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FEDERATION DES ASSOCIATIONS DES ANCIENS FONCTIONNAIRES INTERNATIONAL^
FEDERATION OF ASSOCIATIONS OF FORMER INTERNATIONAL CIVIL SERVANTS

GFS/lgo

Dear Mr. Secretary General:
EXECUTiVEOFRCE

OF THE SECRETARY-GENERAL

4 December 2001

The Association of Former International Civil Servants in New York recently
issued a special edition of its Quarterly Bulletin to commemorate the death of Secretary-

"Geriefal " D~aj~^aMmax^olS, forty years ago in Ndola, Northern Rhodesia on 17
September "

This has prompted other former international civil servants to send in additional
interesting material and memorabilia about Secretary-General Dag Hammarskjold. In this
connection, I recently received the enclosed copy of a speech given by Secretary-General
Dag HarrimaTslqoldl on 8 September 1961, just nine days before his death. It occurred to
me after reading the speech, and in the light of today's current events, that you might like
to have the copy of this speech for your files.

Yours sincerely,

George F. Saddler
Chairman

H.E. Mr. Kofi Annan
Secretary-General
United Nations, S-3800
New York, 10017
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ADDRESS GIVEN BT
THE SECRETARY-GENERAL, MR. DAG HAMMARSKJOLD

ON THE OCCASION.OF STAFF DAY, GENERAL ASSEMBLY HALL,
8 SEPTEMBER 1961, 4.30 P.M.

61-12504



ADDRESS BY THE SECRETARY-GENERAL

I am happy to have this opportunity to meet with you today. Both in the

world at large, and by way of repercussion of world events on the Organization,

much has happened during the two years which have elapsed since the last Staff

Day.

During this period the General Assembly has met under most exacting

circumstances and the Organization has had to undertake a major operation which

in its magnitude and complexity has been quite unique in its history. As a

result, the resources of the Secretariat have been heavily taxed, and I know that

all of you have had to work under considerable pressure and that many of you have

had to put in very long hours.

Those of you who have responded to the call to go out to the Congo, mostly

at short notice, have displayed your readiness often despite considerable personal

and family inconvenience. Quite a few of those who went out to the Congo are now

back in New York and their place has been taken by others. I hope that all those

of you who have had this opportunity of participating in the Congo operation feel

as enriched by your experience as the Organization has been enriched by your

contribution.

I have publicly paid tribute to all those who have participated directly in

the Congo operation; but tribute is due equally to those who stayed behind and

did the back-stopping from Headquarters. I therefore take this opportunity to

record, and express, a deep gratitude to all of you for the way in which you have

responded to the demands of the Organization.

The general world situation and its repercussions on the Organization have

unavoidably left their mark on the Secretariat. In particular the discussions in

the last session of the General Assembly have raised far—reaching questions on the

nature of the Secretariat. What is at stake is a basic question of principle:

Is the Secretariat to develop as an international secretariat, with the full

independence contemplated in Article 100 of the Charter, or is to be looked upon

as an inter-governmental - not international - secretariat providing merely the

necessary administrative services for a conference machinery? This is a basic

question and the answer to it affects not only the working of the Secretariat but

the whole of the future of international relations.



If the Secretariat is regarded as truly international, and its individual

members as owing no allegiance to any national government, then the Secretariat

may develop as an instrument for the preservation of peace and security of

increasing significance and responsibilities. If a contrary view were to be

taken, the Secretariat itself would not be available to member governments as an

instrument, additional to the normal diplomatic methods, for active and growing

service in the common interest.

I have dealt with this question at some length in various statements, most

recently and fully in the Introduction to the Annual Report. It is a question

which the Secretariat itself cannot answer as it is up to the Member Governments

to decide what kind of Secretariat they want. But the quality and spirit of our

work will necessarily greatly influence the reply.

In a situation like the one now facing all peoples of the world, as

represented in this Organization, it is understandable that staff members should

sometimes feel frustrated and even depressed. In that they are not different

from their fellow beings in other positions influenced by the trend of world

events. There is only one answer to the human problem involved, and that is for

all to maintain their professional pride, their sense of purpose, and their

confidence in the higher dertiny of the Organization itself, by keeping to the

highest standards of persom . integrity in their conduct as international civil

servants and in the quality of the work that they turn out on behalf of the

Organization. This is the way to defend what they believe in and to strengthen

this Organization as an instrument of peace for which they wish to work. Dejection

and despair lead to defeatism - and defeat.,

During this period of two years, one of the major changes affecting the

Organization has been the introduction of many new Members, especially from Africa.

The presence of these new Members is welcome, as it reflects the spread of

independence and greater freedom, and as it greatly strengthens the Organization

and its capacity for service. These new Members are entitled to get their fair

share in the staff of the Organization. At the same time some of the older Members

have shown greater interest than heretofore in the representation of their

nationals in the Secretariat.
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These two factors have lent added urgency to a problem which affects everyone

of you, namely the problem of adjusting geographical distribution. It has been

obvious to me that adjustments should be aade as quickly as possible to the new

situation on the basis of the present formula, and without Waiting for the

consideration by the General Assembly of a nev: one. It has been our concern"to

ensure that these changes should be carried out with the. les/st possible adverse

effect on the promotion prospects and other service rights of the existing staff.

I have the feeling that on the whole it has been -possible to strike an equitable

balance. Special hardship aspects are still under ctudy. •

I am advised that although the promotion registers have been issued only very

recently, some 99 promotions have Already been approved since the beginning of this

year for staff subject to geographical distribution, including the G-5 level. In

addition 25 promotions have also bepn authorized in the professional posts which

are not subject to geographical distribution. In the general services category,

excluding G-5, the number of promotions already approved for 1961 is 136, and 12

promotions have been authorized in the manual vrorkers! category, •'

Consideration is being given, to the possibility, of requesting the General

Assembly to authorize a certain number of personal promotions over and above those

which may have taken place within the established Manning Table. This is one' of

the recommendations made by the Committee of Experts on the Activities and

Organization of the Secretariat.

You are also aware that a number of important proposals dealing with salaries

and allowances will be considered by the forthcoming sescion of the General

Assembly. Some of these proposals have been based on the conclusions reached by

the International Civil Service Advisory Board. Some others arise out of the

recommendations submitted by the Expert Committee on Post Adjustments.

Elements like salaries and promotion naturally are very close to all of us

and their significance for the feeling of security and quiet of staff
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members.is obvious. But the spirit of a corps like the United Nations Secretariat,

as .it develops within the framework set by working conditions, is finally

determined by other factors.

¥e all know that if we feel that what we do is purposeful, not to say

essential for tho .progress of men and buuian society in a broader sense - yes,

even if we believe that what we do is essential only for a small group of people

and its future happiness -• we are vailing to accept hardships and serve gladly

for the value of serving,

The common tru'oh naturally applies to this Secretariat as to any other group

in which people work together for a common aim. Of course, this does not justify

those who decide on the conditions of service of the Secretariat to take advantage

of the international spirit of service and of "''•he idealism which may be found

within its ranks by maintaining less than fair conditions of work. A good worker

should be treated on a basis of equity whatever the motives which guide or

inspire him. But it- does mean that for the staff members themselves, given the

proper conditions of work, the ultimate satisfaction they derive from the work

will depend on their-personal engagement in it and on their understanding of the

collective aim which the work is intended to serve and its significance for the

world.in which we want.to live and which we want to soe built for future

generations.

This leads me back to the international situation and to the role of the

United Nations. It is true that we are passing through a period of unusual

threats to human society and to peace. The dangers are too well known for

me to add any comments here. If anything, you hear and see too much about them

in the headlines of every paper. It is a3 so true that 'the role of the

Organization is necessarily a nodest one, subordinated as it must be to

Governments, and through Governments to the will of the peoples.

But, although the dangers may be great and although our role may be modest,

we can feel that the work of the Organization is the means through which we all,

jointly, can work so as to reduce the dangers. It would be too dramatic to talk
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about our task as one of waging a war for peace, but it is- quite realistic to

look at it as an essential and - within its limits - effective work for building

dams against the floods of disintegration and violence, , ,

Those who serve the Organization can take pride in what it has done already

in many, many cases. I know what I am talking about if I say, for example, that

short of the heavy work in which you, all of you, have had his or her part, the

Congo would by now have been torn to pieces in a fight which in all likelihood.

would not have been limited to that territory, but spread far around, involving

directly or indirectly many or. all of the countries from which you come. I also

know what the activities of the Organization in the economic and social fields

have meant for the betterment of life of millions, and for the creation of a

basic for a happier future.

This is not said in a spirit of boastful satisfaction with what this

Organization has been able to do - which, alas, falls far short of the needs -

but as a realistic evaluation of the contribution we all of us, individually,

>r,ve been permitted to make through our vrork for this Organization. It is false

pride to register and to beast- to the world about the importance of one's work,

but it is false humility, and finally just as destructive, not to recognize -

cr.d recognize with gratitude - that one's work has a sense. Let us avoid the

second fallacy as carefully as the first, and let us work in the conviction ih:̂

~'3r work has a me&nir.g beyond the narrow individual one and has meant something

io.? man.

Those of us vLo have had the opportunity of working in a national civil

sci_-vice or the secretariat of a national govermr.ent know, .and understand fully,

•I he added responsibilities and problems that one has to face when working in an

international secretariat. These responsibilities cannot be discharged, and these

problems caonot be solved, savo by our own inner dedication to the cause which

ohr- world Organization is pledged to serve under the Charter. I am sure that all

of you will continue to respovicl to any demand made.on this Organization in the

service of tliia comnon ca^ice,.

I SQUILL like rer,- r,:uch to tl:ank the C'lairrnâ  of the Staff Committee for

giving me this opportunity to share my thoughts with you on this occasion.




