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Foo thalls ' 100
Football A

Counters leach 20.000

27,000
36,000
90,900
10,708

1,700

Welfare Paclk:
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NT iND SHIPMENTS AS AT 30 NOV.1946

- Y . Shipped
Quantity g ' 1 Value £

Balls,Footballs Complete| sach 1250 278 1,278
Balls,Bladders 350 - Ll
Balls,Laces & Adaptors 2000 19
Balls,Light Play Child 10080 5 2Ly 194
T/Tennis Balls 10128 504
T/lennis Bats ad 2008 J 22
T/Tennis Nets each 2008 8.
T/Tennis Posts pair 2008 & 168
Playing Cards pack 30000 1,345 1,345
Chess Sets se 10000 ,63 1,546
Ring Boards sach 300 8 78
Rings 1500 2 20
Dominoes set 3500 490
Deck Quoits y 300 > 128
Jack Quoits ' 400 27
Mouth Organs each 1000 5T 375
Uleleoles 400 | 00 ! 600
Sound Projectors 95 7,355 | JIncludes £290 75355
| Jpacking chgs.

Wireless Sets 803
Jig Saw Puzzles 1500
Pennants . 15
Crayons ! hOll2

Modelling Wex S 1,016 |
Paste ¥ 2000 ! :
- ) |

B |

I

|

|

Welfare Packs eac 255
Counters 0X 2000

Challc X 3900

Erasers Rubber each | 51200

Rulers,Blank 1600
" Greded 33850 337 |
Penknives 10600 2009
Pencils 833760 3,665
Books | 53641 14,281
Paint Brushes ! L5000 1,078
. Powvder 25000 ! 3,333
Paper Wrapping . : L.06 546
Set Bquares sacl 1%?2? 22

Cord 6 {2

Cordage Hemp | ¥e¢ 150000 ) Part of Misc,
' Equipt.from E1
Shatt

String o | 4395
T_e—on Labels sach 1350000
Wiriting Pads 7000

" Sets 45000
Envelopes 350000 Part of Misc. |
'qu*ut from E1 |
Shatt !

Hard Candy 2160628 : !
Chewing Cum k 3020736 3 Small value due
to part being ex
Ration Cases
Chocolate 8 3018373
Cigarettes cta 211.2430),

Cigarette Tobacco Sa 25 tons
Pipe Tobacco 8 78996
Chewing Tobaceco tins 17300 - Ex Ration Cases
Value included
; ! under Cigarettes
Leaf Tobacco > 53 I

Unb2379 ; !
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I- Unit r Quantity |Value £ Beppan
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boxes | 15738000 1,236 | )Small value due
S"tc- part being ex
|

T ] ' ]
Ration Cases

Pipes 60560 3,660
sathe o 50 | 10,000

H;L?’"I‘ Wlad‘ug gacn I l5""90-“-‘?5 { ?9,)_\_]5

Safety Razors 201450 4,421 Small value due

StL part being ex

, )Rut_m Cases

Shaving Soap jars 1842810 | 30,108 |

Face Powdsx 2 221968 2, 74 E

1

Hair Pins 3 1123840 219
Kirby Grips 1000096 401
Sanitary Towels pk 1892880 87,299

Combs ec 250000 | 75436 |
Hair B rushes 100 - art of Misc.

3 quipt,ex El
;

hatt
Toilet Soap 2=0z | 1031000 ix Ration Casea
‘brLru
Toothbrushes each RO724L.3
Toothpaste B 1225429
Buttons i t 7500000 '
Boot Polish i 3La(‘ll.£ 1
yds ] +21240 |
| b{ulSGn
|

1
|
TEZM ¢
b=
1}

|
)
|
|
i

'\‘F‘lﬁO'(]
15656 1bs )
lg8O’OOC ea f'
Scissors each | L5 'Fi‘
Thimbles " -' 20 OGOO
ihread & Cotton reels |
Mending Vool v, | 24558
Initting Needles | pair | 25000
Shaving Brushes each | 33220
Shoe Laces pairs| 445968
Sewing Sets each | 2000 |
Baby Powder i pkts | 331680}
Peeding Bottles | each 105200 |
Teats ; " ‘{??[J(‘J ;
'.

Pins Safety
Pins Ordinary

Misc,Equipt.El Shatt
Clothing Surplus ILux.
Rubberboots,Children |
Reserve for Packing | | \ 15 LuC |
Layettes : | 66, , 912 |
Frergency Med,Supplies I I ' ,?,.54.63 .
Erployment Programme { . 164,820 |
Polish Repat, : i 5,576
Seeds { 1b. | 2 68L.
-iece Goods ~ Cotton & Rayon yds 102 2%2

U 1

Total Procurement ° 1,088,173

Less 10% NAAFI P.O __ 1,454

o 1,086,719 |

|




P, 60/3/3

Suppljr Department,
Attn: Mr. Gaumnitz,

Repatfiation Division.

Ameni g Suggie Be

We note that you have deleted the item of Boot Polish
from the list of smenity supplies. i

This memorandum is for the purpose of requesting that
the matter be given further thought, The inclusion of boot
polish was based solely upon the absolute necessity of preserving
the leather in shoes as long as possible, If you can obtain
dubbing or any shoe leather preservative which is better than
ordinaxy shoe polish, please do so, I am sure you will agree X
that it is vexy poor econony to save on shoe polish and ruin shoes,

29th November, 1946, Selene Gifford,
Director, Repatriation Division.
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C. C. S.

General Counsel,
Deputy Comtreller,

JeUaMate

 Reference )imite 7120, ‘menity Supply Frogrem for
D, ¥, Campas, the sttached statement is forwarded to you for
advance consideration preparatery to discussion at Administrative
Council deeting on Priday, lst Novesber, sgenda permitting,
The detailed progrem submitted by GCemany will be
presented at the Administrative Council Neeting,
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Decuty Cantrollep,
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Cenerel Counsel.,
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DP,60/3
Do Co 0, So
A.D,C,R. S,
Ameni e8

1. Thank you for your memorandum of 23rd Oct., calling te
our attention the amenity supply order for sweets, As a matter
of fact, the possible connection between the amenity supply
program and the repatristion program bhas been under careful
consideration, The conclusion is that the major portion of the
amenity supply program will have to be contimued,

2 A very small ration of sweets and cigarettes constitute
practically the only incentive for work within the displaced
Persons Camps, Since all displaced persons sutomatically draw
the basic ration of food, the only way of differentiating between
those who work to maintein camp operations snd these who do not

is the distriutiem of amenity supplies, However important
these supplies may be in getting work done within the camps, there
is no evidence to support the conclusion that they interfere with
repatriation,

Je A representative of this Department has recently been
in Gemmeny to review the ertire situation end a new program is
being prepared for presentation to Washington for amenity supplies
to carry through Jume 1947,

he In view of the sbove, the Department of Relief Services
requests that procurement be contimued on sweets unde¥ the present
suthorised program,

Selene Gifford,
Acting Deputy Chief of Relief Services,




We. 50839/1245
2,500,000 4/40
D.P.W. 51-6580
(REGIMINT)
CODE 5-34-0

MINUTE SHEET.

\ )

Reference




AVENITY SUFPLIES FOR DISFLAC

GERMAITY

Original authorisation: 76,100,000 (approx,)

In March 196 this PrOgrume .o found to have
been overpriced; ani Washington reduced it to:

Authorised total for 196: 75,792,900
At 30 llovember, 1946:

a) Procured: P4y 379,578
b) Balance unprocured: 013,422
c; Shipped: 23e515,976
d) Belance of items procured to be shipped: £ 903,502

After 30 November Germany cre still dus to receive:

a% Unshipred balanne of items procured:
b) Balance of total authorised programe

st1ll unprocured;:
¢) Educational supplies; floorbrushes;
children'’s ocoupational materdals, toilet
items; and iInfant requirements; from
Supyp lwnnt«_ry programae submitied for 1947
.._to* ) #1,1: ;,_‘7’5 which are now imcluded
in 1946 procurement progromme (i.e., (b) above)
since o-mmrining in original programse
allows funds for this supplemental programre,

e value of this is: (£ 277,000)

Sven after incluling the adiitional items in

@) above, the balance umrocured of #1,L13,.22

in 3b) above, will not all be used. There

should romain o eash surplus which éan be

ay.lied sgainst the candy amd tobacco (H74ls352)

ar . the medical supplies (F100,000) of the 1947

prbgranme, of approximately: £ 100,000

Therefore, even if Weshingtmauthorise no further
funds for 1947, there would remein umprocured of
the 1,121,376 1947 programs, only: Aidd,, 000

The smount still tmshmfped and wprogured of the original rrogramme
would seem to be about 5% months consuption, on a total 1946
programme of #5,792,900, However, monthly consumption is inoreasing
due to exhaustion of other stocks, sach as Red Cros= parcels, vhich
were available up to September, 1946.

Certain stocks, such as cigarettes, will be exhausted by the end of
1946 and the further quantities demanded in the 1947 programme, are
not yet inder procurement, either unler the 1946 programve, or under
a new suthorisation.

Such procurenent could be partially covered by the bealance of present
authorised funis which will not probably be needed for currently
planned procuremsnt.

To ensure completion of even the alreoady authorised programms, CO03
ma:t remove his standstill oxrder on procurement of treining supplicu,
which have been furthsr reduced Yo a bare minimw (Arclsen cable

384),) and which are urgently reguired.







INCOMLING CiliIE,

ACT LU 2= {4‘1-1:?1_315’- DE-"Pt .
Y o F:ﬁcmlg

-l-iab}iquGToN.llt.ll..l..lq.cvloToa-tcontl..--looooll.lllw}‘[[“jl\[
No 16406,

D. TEN: 19the December,l946,.
(BN CL.IR)

IC'D: 17.21 hourse.
19th. Decenbar,1946,

FOR FISCIEL,
Reference your /Anenity Supply Report for Novenber.

: Amenaty Budget of 5,792,900 for 1946 as for Gernany
only you also have 120,000 for Austria.

2e Your Report of Decerber lst. Bhows you have
charged g51,020 amenity supplies shapped sustraa to Gernany DP
budget a1nstead Austraa DP allotuent of ¥120,000,

e Please make negessary correction and advisos

DISTRIBUTION: Supply Distraibution
Mr. ¥aschel (2) :

Oole Lubbaqky,;,’_/
i




OUT FILE

BESPATCHED BY
EEGISI’&?M,Z
wwso/3/3
O3 Mo 37253 /6 December, 1946,

Tos Chief of D.7. Operations,
Arolsen, Cermany.

From: Selene Gif'forxd,
Director, D.P. Division, E.R.0.

Subject: Amenity Supplies

Reference Wagshington cable No, 18120 to London,
repeated Arolsen No, 1067, the following is the present
position on procurement of amenitiy supplies for yous-

As at 30th Novenber the balance of the 1946
programme umprocured wes approximetely 1,400,000, The
unprocursbied items listed in the 1946 programme, consisting
mainly of those needed for the work trdhing progrenme,
will cost not more than #350,000, In addition, we have
also started to procure under the 1946 authorisation the
educational supplies, miseellaneous houschold goods, children's
occupational materials, toilet items and infants' requirerents
from the proposed Jan, 1 to June 30 1947 programme, as
forvarded to Washington on 4th November, These ddditional
items will cost about 300,000, Therefore, allowing, say
a further $100,000 for unforeseen contingencies, we are left
with approximately #650,000 from the 1946 authorisation with
which we can procure the btulk of the balance of the 1947 programme -
i.e, the candy, chocolate, cigarettes and medical supplies
listed at about #850,000,

Therefore, of the #1,125,000 now euthorized by
Washington only some $200,000 are required to camplete tihe
items on the 1947 programme as submitted to Washington,
Will you please let us know as soon as possible what further
supplies you wish us to procure with the balance of approximately
#925,000%

In preparing these further demands you will no doubt
rexember that soap is extremely difficult to procure, and that
there ore considerable delays in the delivery of tools,

Selene G
Director D.V. Division

Copy to: M, Fischel, Supply Dept.
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TR36 46 SHR UNRRA WASHDC 11 DECEMBER 1715

18120 LONDON RPT AROLSEN 1068777/ 1067

(1) ON 4 DECEMBER CENTRAL COMMITTEE APPROVED ADDITIONAL FUNDS FOR
AMENITY SUPPLIES FOR DISPLACED PERSONS GERMANY AMOUNTING $1,125,000
FOR PERIOD THRU 30 JUNE 1947 TOTAL PROGRAM NOW $6,917,900

(2) URGE YOU MAKE EVERY EFFORT TO EXPEDITE PROCUREMENT AND SHIPMENT
THESE SUPPLIES

18120 1067




Cermany

Austria

Balance of Procurement to be
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INCOMING CADLE

ACTION : SUZPLY DEPT.
PROC. 2 DIV.
E. DRAICH,
iR, FISCHEL,
"&{OLSEI.‘I......'..-..'.‘......‘.TO-.-.‘--Il..‘.l..-."-l.'..IﬂITL—)Oi‘I
No, 2448, Dated : 23 November 1946,

(EN CLAIR) Ree'd : 10.58 hrs. 24 November 1946,

Reference FPhone

Potatoes 200 tons, Beans 600 pounds, Peas 600 pounds, Carroths 600
pounds, Onions 500 pounds, Spinach 500 1bs, Radishes 800 lbs,
Parsnips 400 lbs, Turnips 200 lbs, Lettuce 200 lbs, Cabbage 800 1bs,
Cucumbers 600 lbs, Squash 400 1lbs, Leeks 600 lbs, Brussel Snrouts
300 lbs, Cauliflower 300 1lbs, Endive 100 1bs,

Tools}

Carpenter Sets 250, Blacksmith Sets 50, Electric Sets 100, Sheetmetal
Sets 200, Masons Sets 100, Plurmber Sets 100, Shoe Repair Sets (with
stitchin; Machine) 100, Sewing )achines 600, Auto lMechanic Units 50,
Charging Unit 2,

Miscellaneous:

Sewing Machine Needles, various sizes, flat side 10000; Cloth, Cotton
(Childrens Dresses) 50000 yds; Cloth, Cotton (lMuslin) (Underwear)
50000 yds; Knitting Needles assorted sizes 2000 pair; Crochet Hooks
assorted sizes 2000; Snaps, Black and White, assorted sizes 1000
dozen; Duttons, assorted sizes and colours 2000000; Thread, assorted
sizes and colowrs 100000 Spools; D.M.C., assorted 10000; skein yarn,
Knitting, assorted sizes and colours 50000 hanks,

DISTRIBUTION: Supply Dist. uf/
Mr, C., Moore,
Mr. Henry.,
Miss Auty,
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Eoa UnrrEp NATIONS RELIEF AND REHABILITATION ADMINISTRATION,
1!‘-0“3()“)0 R y - EuroreaN Rucionar OFFICE, s

ey il 11, PORTLAND PLACE,
LONDON, W.1.

WR. 60/3/3
CHM/BS, a 4th Novesber, 1546,

The Directer Genera]., Kleg Wo [ [ 1OCC
United Nations Relief and Fehabilitation Administrstion,
Dupork Circle Buildings, Dupont Circle, Washingten 25, D.C.

Personsl Representative of the Director Cemeral,
Burgpean Reglonal (fflce,

Subject: fmenity Supply Progrem 1947, D.F.
Operstions, Germany.

1. Pursusnt to Caeble No. 14568 Washington/London, a represemtative of
E.R,0, Felief Services Department has discussed item by item the amerdty supply
necds of D, P, Operations, Cermary with C.ILC, at Arolsen, Although the supply
of certain items can be stretched te cover the entire remaining period, there
remsin critical needs for 21 out of the 104 items in the original program.

26 D.Fs Operations, GCermany has presented its needs in the fomm of a
detsiled program with narretive jJustification, This pregram has beem carefully
revicwed in E,R, 0. Due to the stringent financial circumstances, it hes been
decided to recommend a substantial reduction in the program submitted to
Headquerters, The reduction has been made by cutting the ration basis for
swoets to 4 ozs. per month for adults and 8 ozs. per month for children, The.
program has been cut in cquantity by epproximately one~third and new

remeining

cost estimetes prepared, The net result is a reduction of approximately 607
in anticipated cost, This revised schedule is herewith attached together
with the original narrative Justificsiion for the larger progrsm from D, F,
Operations, Germany, Your favoursble consideration is urged,

Je It is recognised, as stated in your Cable No., 18568, that smewity
supply needs must be balunces egeinst criticel needs elsewhere, Should
economical procurement and careful rationing make it pessidble to make even
further reduction in the estimate of needs, you will be motified, It is
suggested that you consider suthorising the additionsl budget in two parts,
with the provision that the second quarter may net be expendsd until a re-check
of requirements is made by the end of Jamuaxy 1947.

Sir iumphrey ¥, Gele,
Personal Representative of the Director Genersl.

Atteciments: This letter in duplicate together with
schedule of requirements and narrative
Justification,

Copy to: C.H.Q, Arelsems Ao 10 A 42D




Quantity kequired, Estimated Cost

Educational Supplies:
Chalk, boxes
Erasers Rubber, each
Fencils lead, esch
Exercise Dooks, each
Migcellansous

Brushes, Floor
. Children's Occupstional Naterisls:
Crayons, each
liodelling Clay, 1bz.
Paste, 1 1b, bags,
Cendy and Tobacce:

Hard Candy, lbs.

Chocelate, lbs,

cigarettes (packsts 20)
& Zoilet Iteams:

Razoxr Elades, each

Shaving Seap, each

Toilet Soap, each

Bair ping, each

Tooth Paste, each

Buttons, each

Boot Folish, each
Infont Roquiresemts:




C:NPRAL MEADCUADIRS POR CPRUANY
O 757 K BAOR

m GCW' 1?‘5’

" Peputy Director Ceneral,
Pelief Services Depertoent, ', 7,0,
(rttentdon: My Clarence ioore),

UBJICT

1. AMtached for sporovel snd reosmendation to veshington, is a
programe of ‘mendly fupplies to covar the 19,7 peried eof Operstions,

Za The progresme wes dresmi up by ielsd Cperetions Division and
Supply end Trensport Diviedon with the assistance of 'r, Clsyenoe Noore, Relief
Sexrvices Department, 5,1%,0,, and represurdatives from the Pleld, _

5 Esch item wop sul ected to thorough scrutiny frem aspecte of
nooccesity, previcus sugply, cost and the two sedn pointe of Repatriotic: ond
vork Lmventive, In Mt!m all other sources of sucply were taoken ivuo ocaw
eiderntion in estimsting present recquest,

’ A separate marrative, item by item is end i ie
represented that the articles are ® vitally necessary mindmus aagure o
contimed messure of hoalth and cenfort,

The oversll cost is 85 cents per head per menth on
600,000 Digplaced !ereons,

Supplies st prespunt on order are likaly to be expended at team
by eaxly fpring,ani 4% is clesrly indicated thet stepe xust now be Seken
continuance of supplies for thoe peried Juring which "ERa is
vedible for the 1.7, prograwme,

The attached ‘monity “upply fudget should carry us 'threugh to
June 1947 and 4t sust not be ovorlooked thet steps will be required on bLehslf
of the successor orgardsation to make further provision in yvewéh 1947,

L“ I om now instituting o more dotedled reviow Ly Commoditice to
8 clear pitture to be given of the future,




Aud’ 16,541 Dellors has been requested for
- s Educational Supplies are ebsolutely
nlww for the enm':lm:‘uon of school ectivities, The items
requested sre in extremely short supply.

(s The cuantity presently requested represents a ration of
5 sticks chalk for each child of school sge for a month, It will be
ted thet this is vezy much ghort of actual requirements since
shortage of textbooks has made the increacsed use of blackboards very
necessaxy, Pield experience showed that in affect double the quantity
requested would be needed,

t The quantity requisted represents an issue of 50 erusers
for esvery 1,000 D,P'S, There are in addition seme 40,000 students whose
consumption of erasers will be considersbly greater than this scale end
it is represented that the item is very necessexy snd oould not be

t The quantity of 360,000 pencils is besed on the issue
d‘lﬁo per 1,000 per monthe Field experience and request
for 2 pencils per head per momth, so it will be seen thet present
request is an absolute mindmum,

W: Pregent gtocke of paper in Germery are extremely
low, s

aible to obtain paper from Military Govermment in many

(mm. cost per head per motthyceessesesl/? conts,)

3  Only one item is requested under thie
nthlmmzmnmm"m.

misgivings, 7The U,5, and French Zemes, though mot in smuch a bed position,
are still inadequately supplied with bBrushes, The request now is for
1 brush for every 30 persons,

(Average cost per hesd per montheseeessese iM)
The nsceseity for a contimuetion
request represents L crayons per child per
is oconsidered to de a very ressoncble estimete,
L o3, per child per month is what is now
compares very favoursbly with the original standaxd
ration of 15 lba, per 1,000 people,
The allocation of 2 one-pound begs for each 1,000
persons been allowed o stand, Peste is widely used in schoels and
play centres and the yequest for 1,000 lbs, is e minimum request,

(M cost per head wm....-..oim mﬁl.)




Bationed at 7 per head per day for
porh.dpordnwformwrhn, it is emphagized that
ayy reduction in this figure would have a very sericus effect on work
projecte.

Up to July 31 1946 ration of 7 cigarettes per day was
maintained from supplies of Red Crose parcels, This source of supply
has now been completely withdrawn,

) \ Rationed st 1 oz, of hayd candy and 2
chocolate per dpcrmk,thdmblemmrorchimmhlm
ebolished, The great wvalue atteched to these items lies in their caloxy
content and with female workers, is a great incentive, The retion allows
12 ozs, per head per momth ceuparxing with the British Civilien retion of
16 ozs, per month

(Average cost 72 cents per head per month)
The articles requested undexr this heading for 1947 are

¢ needs for mindimmm heelth and comfort, It is felt by the ficld
that even this is far below actual requirements,

(Average cost is 3 cents pey head pexr menth)




INCAIING C.IDLE
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NO. 2134 Dated 16th October, 1946a
En Clodir. Rec'd 16th October, 19406e
1Uiel5 hourse

Subjeet dis Jmenity Supplicse

le¢ This H.Qe has prepared and forwarded to London prgoran covering necessary
minimal amenity supplies through June 30th 1947

2« This progran requires expenditure approxinately 2.9 nillion dollarse

3« Estinated present and incomdng stocks oll importont itens exhausted
en llarch or sooners

Le Progron necessary ensure contimiation present amenity supplics displaced
persons and is only regular source supply toilet items educationol naterials,
cigarettes: latter essential work incentives

Hs Washington to London 14568 refcerse

DISTRIDUTION
PoReDeGs. Diste
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ACOTION: Relief Sorvicoes Dear
Miss Gifforde N\
Copics to: Mre henrye /o)
Mre 5011“.\«-.;0 f/\ 4
Mons,liorha
Mrelice.

INCOMING C.BIE %

L

WASHINGTO J.c---cq----oclo..LO..oo.- ...........DOI\DOH

Nos 14568 Ds 24th Scptaber 1ﬂu6rﬂ
Fn (lair R. 25th Septaber 1946
Repeated AROLSEN 754 1633 hrss

e S S e o et e £

Reference AROLSEN 566 rupcatocd LONDON 1804 and your 10810
ropeated [ROLSEN 3047.

ls Of existing amcnity supplies Dudgcet of HeOU million dollars only
3¢5 millions cstimated by ERC to have been shipped by 1 Scptaibexr

1946

2¢ In view of othcr culls on adrinistrations resources cannot at
this tine propose increasc in this Budget for 1946,

3¢ AppPreciate obligation undcr Resolution 99 to furnish if
pogsible aenity supplies for 1947 but in view of limited resources
and othur obligations of equal priority particularly KOREL fecl
unable at this time to recoiend Programe for 1947 for approval
Central Connmittccs

4e In view of stringent finencial situation and curront ratc of
shipuent eameidlty supplics would hope that shipuent of supplies

under elrcady approved programue can be spaced to cover nceds

beyond 31lst Decuiber 1946 and that you will review the entirc balance
of existing programme with & view to providing only the highest
priority ituias with the funds raiainings .

JG/IGT
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OUTGOING C/RLE

Originatad hys= -
CHGe 8 & T.Liadison 01‘1186.’ Ue J_“f\
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m.ﬂDON.o..-....-.-.o-'nn|00.T0...ft-ao- ..-....-.UT\IFC”H; (—I‘E{';.JROLSH‘I

Noe 3174 Ds 12th Scptanber 1946
En Cloirx 1707 hrsa

Subjeot: Additional Punds for 2OL6 [menity Supplics Progroumnes

Reforring to youxr 1804 attea 6 Septauber on above subject
and following telephonic camwmnieation Hill/Moore=Honry
the following points are drawn to your attentions

le Present jmenity DProgramse allows for jmenity Supplics alone
repeat aenity Supplies alone o sum of soue onc and onc half
million dollars for purchases up to Decaiber 31, This sun
represents roughly onc third of totel budget euthorisged to cover
entire year and will be sprund over a throec month period (October,
Noverber snd Deccuber) allowing for procuranent action to be under—
taken and goods fortheoming this proscnt monthe

2» Back Log of imonity Supplics in U,Ke and U,S... from procurascnt
boriod ended Juyne 30 amounts in value to one million dollars bringing
total value of Amenity Itaas still to be shipped during rascdinder of
1946 to almost two and one half million dollarse

J« Unofficial contacts with Supply Division indicate that if all
things considurcd furthor funds werc aveilable, possibility of increased
pmcu.rmlunt to the value of the additional funds is extrencly doubtfule

Lba To put forward a concrete case for an increased allotment
following particulars arc neccssary:

Ao sgreed scele of rationing of all itouse

Be Stocktaking of all itens prescntly helde

Oe Justification for new Iigurcs bearing in mind ; and B above.
Bs View IR0 is that justification of incrcase would bo extrencly
diffioult as roughly just under one helt of entirc progreame for year
will be available a8 far as gan be seen over a thrce month perieds
be ERO suggest immcdiate steops to cnsurc continuation of programie
into 1947 by ocable to Washington requesting acooptonce of further
programae through March 1947 rather than concentrate on a case for

increasing present funds which in light of parasl and 2 sbove mst be
viewed with some doubte

DD/IGT




QUTGOIIIG C..ELE

WR60/3/3 Originated by:- Relicf Scrvices Depte
ilre Cell. lMooOres

.DOIIQICCODC Sh be 20 S as e B OIIII‘O.....O.....C..I.IO.-...0. LR ‘.....llralur.J}Elerm_.lI.

0. 10810
En Clodire
Ilepeated to ..rolsen 3Q, Savingse

De 10th Scptember, 1946,
18.41 hoursa

1. To fulfil continuing IP responsibility amenity supplies must be
gvailable for distribution stoxrting Jenuary for 1947 programs Procurcment
should comncnece October ot least for first quarters Will neod lfi-_r to 2
million dollars per quarter depending mumber DPs remaining under corce

2a Confirm you proparcd consider 1947 amenity programs We assunc
~rolesen initiates London Relief Scrvices recomcnds and submits Washington
per previous procedurc.




OUTCOING C.DLE.

Orijfinatod byi-
(}I\J.S 1:;: T Li—"‘: aon 0111'11'\(‘_\
( Gernany)
Borach do
lrs lenxye

IJI\)J'-TJ_)OJ-Tu fueBEBesssEEtRERBE Y -TO. srass s Emnnan Ozi:lii-{.._'-_t_"; (1‘111‘.-:L0LSE“1T

Noe 31kl De 9th Septeubear, 1946
Ba Clairx . 1505 hrse

SUBDJECT: .4dditional funds for Amncnity Prograumee

1, Receipt acknowledped your 1804 London repeated 566
Washington datecd 6 Septeibor on above subjects

2¢ Porae.l noted for strict compliances

MiC/ TG
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D. 6th Scptaiber, 1946e
En Claire Re G6th Scptenber, 194 6e
Repeated Washington 566 12456 hourse

Por Henry & Clarence liocxe.

Subject is additional funds for 1946 Ancnity Supplics Budgets

L Further to ..rolsen U to Washington repecated 73 to London 19 Juie

end 24 to Washington ropeated 98 to London 1 July ond last scntence Washington
670 ta/irolsen repeated 13351-to London.

2s This H.Q. foruwlly apolics for additional funds over amd above
existing anenity supplics budget of 5792925 dollorse

s Justification this request for additional funds is as stated cables
de DBricfly restated hcrcunder:

(a) Existing DP population almost double anticipatcd
population upon which originzl budget was bascde

(b) Jinenity supplics estimated as available from indigenous
sources hove not been fortheconinge

e Hlenry acknowledge rccecipt of this cable and report specifically all
dovelopnents this coplication for additional fundse

ey e
.'..;_u/f.u..




4 ¢ B

. OQUTGOING CADLE

WR.60/3/3 Originated by:- Relief Services DepteDive
1vy, Cells JiocOXce
EE}L-JC@J:LSSto gcc RQS; )

LOE‘I.DOII.ltl'.ll."....l.....‘....TO..I'II.....'.\‘JIOI..D.....IJ;}.{OL"SE}I.

Nos 3055 De 2nd Septaiber, 1946s

En Clair. 15 50 hourse

Repeated to Washington Savingse NNoe 1879

1. Reference 529 “Arolsen. to Tashington and 670 Washington to .rolsen,
Bcheduile for Supply program through December totalling 5792925 dollars,

Reoeived London telephone Henry to lloorce in order neet deadline Schaaf

iziasion Woshingtons Jount requested was approved in fulls

20 Arolsens detailed schedule subnditted subscquently too late for
consideration included additional 250000 dollars anploynent, 120170 dollars
unallocated and ninor adjustnents which account differentiol,

3 Detailed lotter follows.

HC/Eils
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INCOMING AADTEA Y Y,

FOR TNFORM.TTON ONLY

LTTENTION: RS Dept
Miss Gibbons
nOPY: Mr. Henxy
My, Schaaf
- Mr, Morhange
RSLO/3>_ 3 g P Mr, Iee
C Toranes 3 S a-ppﬁl .
AROISENg essnvsssanse Blsvunossesess sl INGTON

e 529 De 24th August 1946
BEn Cloir Re 24th August 1946
Repeated ILondon 1690 17«24 hrs

or Henrye

Subjeet is Jienity Supplies budget DP German Operationse Re your
625 to Jrolsen, rcpeated Geneva 19, London 12514%, dated 14 August,
and our LG663%E dnted 7 Aurust.

Te This HQ avpreciated your authorising TRO to continue procurcrent
amenity suppliecsa

2 This HQ eannot reconcile your figure of 5792900 dollars
stated in your coble as "proviously authorised total budget"s Clarify
s-fmnest.

Je Overall total budget for amenity supplies, crmployment programnme
and enerreney medical suwplics to end of 1946 understood by this

H} to be 6165100 dollars as nuthorised your 12.’:?55'01:.11 London 22
Fehruarye

le (uar E)Ja‘t‘; Weshington, deted 1 July, rcquested additional
1,500,000 dollars ns allocation above previsusly authorised fipgure
of 6165100 to ncet needs of DP population hisher than

anticijpcteds

e Your 507 repeatcd, London 11050, cuthorised new amenity supply
budzet for P Gerrany of 792000 dollars for total profrasme through
31 Decerber 1946, Thie HQ connot understand what relationship this
firure bears to previously authorised budget of 6165100 dollars as

understond by Germany, or 5792900 as now staoted by Washington,

6e Plenge clarify entire position answering specifically the
following questionss

M is Pigure of 5792900 in substitution for previous fipure of
6165100, and inclusive of employment progranme and emergency medical
supplies budgets. Is our aprlication for inerensed funds referred
parasreph 4k finally rcjected or still sub jeet consideration,

% /ssigned to Finance
¥ Icpertcd London 15847, dssipned €,0,8, (,)
Repented London 109, Assigned Nol, Charley (WR)e

B/




COPY.

Tel No: Arolsen L67.

8th July, 1946,

European Regional Office, UNREA,
170A° Gt, Portland Street,
Portland Court,

London, W.1.

(Attention of Mr, C, Moore)

Procurement in Neutral Countries for Euployment Programme,

le Further to’Hill's conversation with Mr, Moore in London and to this
HQ's cable number 1143 to London of 30 May, detailed hereunder is list
of Buployment Programme articles still urgently required for the
BEmployment Project of this Operations,

Uni.ts Cost
2, Carpenter Tool Sets and Suppliesa 175 ] 87,500
Blacksmith Tool Sets 50,000
Electricians Tool Sets 6,000
Sheet Metzl Tool Sets 57,500
Maspns Tool Equipment 18,000
Plumbers Tool Setas 23,000
Shoe Repair Sets 60,000
Sewing Shop Equipment 105,000
Auto=-Mechanic Unit 15,000
Charging Unit with pressurs gauge 8,000
(A-M Unit conmz.)

£ 468,000

3. It is requested that every effort be made to procure these articles
as rapidly as rossible,

4« In the event that all or gome of the items carmot be pocured with reasonable
speed in the United Kingdom, this HQ recuests that permission be given for
procurement to take place in Belgium, where supplies of this nzture may be
obtained, Sabelthin S.A., 6, Rue du Meridien, Brussels, sssure representatives
of this HQ that they could supply bulk of the articles regwired within a
coamparatively short time. Acocordingly, it would be appreciated if, in the
absence of rapid procursment in the U.K,, the matter could be referred back to
this HQ, and suitable amounts of Belgian currency mede available t0 this Mission
s0 that procurement may proceed.

5e The importance to this Operstion of the early supply of these articles
cannot be over-sstimated, and mmple funds are forthecoming froam the
Employment Programme Budget to meet the expenditure involved.

6« Will Mr. E. Henry, CHQ Supply end Transport Liaison Officer in E.R.O0,
please keep CHQ informed of all developments in this matter?

(Spl) F.R. HMORGAN,
Lieutenant=General,
Chief of Operations, Germany.

cc, Mr. E. Henry, E.R.O,




INDEXED

FOR INFORMATION CONLY

INCOIING SAVINGRAM

Lttention: R.S.Dept,
Mr. Clarence Moore
Copy to Col. Gain.
lr. Gourmitz,
ILR-OLmI l....l..l'lll‘ll..l.....llTo.'..‘..l..'l..l..l'..I.\-Ii-hSIE;‘K;—TGII
Noe 24 Saving Dnted: lst July, 1946
Repeated to: Rec'd: 8th July, 1946
London 98 Saving.
En clair
For Clarence lMoorc and Heinry.
Subjcet is proposed revision of amenity supply budget for sccond half
1946,
1, Further to our cable Baving 1l to Washington repecated 8aving 73 to
London of 19th June revised amenity supply budget for July throuzh December
calls for additional expenditurc of one million five ndred thousand dollars.
=% Will Washington plecsce state if thesge funds can be made available,
S Urgent necessity for expanded amenity supplics programme owing to rmch
larger displaced persons popillation than anticipated is again emphasized,
Further the larpe volume of items which Mugent elinminated from Germouy C.H.Q.
original first half yeer budget on grounds that they could be purchased
indipgenously have not been fartheoming. iilitary suthoritics will not
aythorise indigenous purchases of anenity items and therc is no prospect
this situation will improve.

L4, Reviscd budget details will he forwarded upon request.
T a

¥/BCT




UNiRA, Voaidngtn, |
(Supply Mivieion), |
. 44 Conusotiont  venua,
Uashington 25 DeCe (A%
and ;
Ulitia, London,
Buropenn Seglonel UfTice,
n’ Vot larel «11-@#. i
LA, Nede (Attention .z, Moove)
L i e ) _,-' Iy '_-f_‘
Chief of Opmputions, Germay. :
“.Q ‘. -'. 7,'.’?-

caibjoot imenity Bupply Prosremg « D,F, Opers¥ons, Cerwany
Ferdod My 1 - Decasber )1. 196,

1. \wmmmmaxmm !.Irecmtd ‘nenity Supply,

Raployaent awpply wnd Dwergency Medionl pply rrograues for D.F, Cperatious,
Germany for She pariod July 1 %0 Decsuber 31, 1946,

2 It will bo notsd that the pro fams tsed for the acheludes feliows
closcly the forw used for the fivet half' year Frogromes, snd is seife
o Lastory,

Jo Comodity hesdings are as indiounted by i, Nolf Nugens daving his
visit here sarlior in tho yeur,

he In cpmputation of the figures, due gegaad was had to the dearensing
populstion and 4o the flrst-hand knowledge of Mield drestors winee
regoaseciiations hove boon dreadly sdopted, Cemcdities whigh ware rulad
Mfwwmﬁummmt,memm.m
fa o Fopulation figumes were teuen at 300,000 = 400,000 over
e 6 month period,

SEBUTY XX = JERIPICARL

le The twv waln itans uniey healling "Geses” requiring olarification are
Ball, Jocoen, spd Motion Tiotwe Proleotarm, Zones all presssl for
ool erudle lngronses in ocoer oquipnent, as this geme was nost universally
Plged, All arveas were vy siort of eguipsent and dependeld almost entirely
on @IHGA, ahdpmente,

hm&tmtﬂrﬂnﬂn

Mmtnﬁuﬂmmm-w‘wwm
The mericss Zane alone recuestod 400 Projectors,

Mk,mu,“h. The prosmnt position peguding Bducational
Supplios 1s 00 bad that several achionls mst soon cease %0 be operative
umlens cumsiderable cunntities of thens iteme are reccived,




All the srtigles requestad are very

8, 9w now bresdowms are inoinded (a) Garden Daglements end (b)
Voson's (Gosusaticoual  pticles,

e foruer was lncladed on npeeial represeatation from Jones, The
articles are reguired for seall gardeniing jmojeots and cormot be procured
localiy. It is requested that suthority be given for lnelusion of thie
seciion,

In connsotion with wosen's Copipetional Articies, it ws
gaphmal sed thad ey vas fundesentally a "man’s™ ecimtry and provision
was not made for womem, . gain, the Ltene requested represent caly
a suwll pevomtoge of actual reguirasents.

g AN 4 |
Ratimated expenditure ovor the poeriod ended Juns 30 is 3,036,589

dollara sl for the scoond half at 1,647,541 doilars ~ & total
epaiitare for the yem- of 4,683,950,

Estimated Zsploynat “rogesas expenditure twouzh 30 June is
750,000 Gollars. Budget provisien is roguested for 500,000 dollare for
scoond hall year, or an additional 250,000 dollars,

Boargency ladioal Uugpliles onll for wn sxpsnddbuwe of 111,000
dollure for the year,

Potal expenditure for the yoor, therefore, standa off 6,004,930
dollare, on unaxponded balance of 120,170 dollars to be taken
up later or to allow for elasticify in contse




UNRRA
CENTRAL HEADQUARTERS FOR GERMANY
APO 757 OR BAOR

7th March, 1946,

Miss lMary Gibbons,
Mr. Iliushenko

and other concerned,
EoRaOn, LC’B.(_J.OH.

Subject: Budget for German D.F. Operations - Period ending 30 June, 1946.
Relief and Hehabilitation Supplies and Administrative Supplies.

A. GENERAL.

1. Herewith per Mr. Manghan, German Operations Supply and Transport Liaison
Officer in E.R.0., is budget of requirements above referred.

2, Owing to circumstances, the budget has not been orepared upon a

consistent basis and it will be noted that requirements of amenity supplies,
(Schedules C, D and E), are costed and itemised in detail, items for

employnent- supplies and emergency medical supplies, (Schedules ¥, G, H, J and K),
are itemised and costed in broader bulk, while administrative supplies are
itemised in detail but are not costed at all., This arises from the fact that
budgets for amenities, employment programme and emergency medical supplies,

were prepared subject to budget limitations notified to us by Mr.Rolf Nugent
during his recent visit, while administrative supplies have not yet, to our
knowledge, been tied to a financial budget.

Further specific comments upon the budget follow.

B, AMENITY SUFPPLIES BUDGET,

ls. In view of the necessity for breaking this down into quarterly periods,
and the financial limit above referred, nothing in the foregoing figures can
be construed as referring purely and simply to delivery, for example, we could
not, in respect of' each item, merely look at the guantity of that item already
delivered and then proceed to plan the quantity of the item we could afford

to procure in future. We had to ascertain the total of the quantity already
delivered plus the quantity already procured but not yet delivered, plus

the quantity presently commitied upon firm procurement order. Accordingly, to
ascertain the quantity of any item for which budget provision has been made,
which is still to be shipped to Germany, it is necessary to read the budget
herewith in conjunction with the former amenity supplies programme, which it
supersedes, to establish the total budget figure of each item from the
commencement of operations up to the 30th June and to subtract therefrom

items already delivered, already procured and presently upon firm procurement
order. The balance will represent what is still to be procured and shipved

to Germany. It must be reiterated then that nowhere within the enclosed
budget is any figure showh which necessarily represents the amount of any
item still to be procured as at this date.

2/




- 2 -

2, From what has been said in paragraph 1l above, it is clear that the
previous amenity supply programne is no longer of effect and that certain
items must be deleted entirely and other items reduced in guantity in the
light of the present budget, construed as indicated in paragraph l.

5« Some difficulty may arise in items already in process of procurement.
It may be that E.R.0. has entered into firm procurement commitments under
the old programme for items for which budget provision is not made under

the new programme. Any such items must be reported to CHY. as soon as may
be, so that a decision may be given by CHQ. as to whether or not procurement
is to proceed, bearing in mind that, in all such cases, elimination of

some other item from the budget herewith will be necessary to provide funds.
Where procurement has already taken place, report back still should be made
to CHQ. which may request the item to be transferred if possible to another
Mission rather than displace items budgeted. (An example of the operation
of this provision is provided by the 118 tons of leather which, I understand,
has now been procured, 93 tons of which we have been forced to reguest should
be transferred to another Mission as funds are unavailable to take up the
entire consignment).

4. A further implication of budget financial control is that in future
E.R.0. should not purchase outside the programme without reference back

to this HQ. W appreciate that, fran time to time, E.R.0O. has discovered

a source of supply of suitable amenity stocks at a reascnable price, not
included in their existing amenity procurement programme. In the past we
have frequently been pleased that E.R.0, should procure and supply such
items on our behalf but Mas in future, each such item will compete directly
with the budget as laid down herewith, no such procurement must be undertaken
without reference back to CHQ who will then indicate whether procurement
should proceed and if so, what item in the present programme it should
displace.

5. It would also be appreciated if E.R,0. would indicate to this HQ. any
instance where it appears that procurement, although firmly to be
anticipated, will be of long term operation in that delivery camnot be
expected for a period of two or three months. It may be that in such
cases, this HQ. may wish to cancel the item in question and substitute
another item which could be delivered socner. Tied up with this question
is the question of unexpended budget allocation carry-over referred to
drelox.

6. In order that the best use may be made of limited funds available to
us and in order also that full regard be had to actual field requirements,
B.R.0. is requested to submit to this HQ. as of 31 March, a statement
showing the following particulars:-

In/




In respect of each item on the authorised amenity supply
budget herewith -

£ . = o -
(a) Total authorised for procurement from the comnencement

4

of operations up to 30 June

O - - — . - - s 4 = .
(b) Total already shipped, already procured awaiting shipment,
and already outstanding on firm procurement order at

31st March.

(¢) Total outstanding unprocured and for which no firm
procurement action has been taken (i.e. (a) minus (b).

(@) (To be shown sgainst each item included under (c), above).
General statement as to the possibilities of procurement
before 31 May.

Upon receipt of this statement, CHQ. will issue further instructions
regarding programue changes and procurement for the vperiod ending June
30th and upon this statement, CHR. will base their programme for the

half year ending 3lst December, 1946.

Te Amenity supply programme (and employment programme) for the half
year ending 3lst December, 1946, does not purport to be camprehensive
as sketched in the present budget. A firm programme for amenities for
the half year ending 3lst December, 1946, will be prepared during April
and submitted to E.R.0. by lat May. Employment programme requirements
for the December half year may have to follow at a later date.

8. The question of the carry-over of any funds unexpended in the June
half year into the December half year has not yet been settled. Nugent
was unable to indicate policy in this direction on his recent visit but
undertock to inf'orm us on this point at a later date. I think, however,
that a carry-over cannot necessarily be depended upon and, accordingly,
E.R.Q. is urgently requested to take the most energetic procurement
action upon the present programme to avoid the real risk of loss of
allocated funds which already stande at an absolute minimum.

9 It will be clear that the budget herewith is based broadly upon
estimated prices and, accordingly, where actual prices differ from
estimates, the programme could be considerably affected. I must
accordingly request that in any event where actual prices vary by more

than 25%, either asbove or below estimated prices quoted herein, notification
of such variation be transmitted to this HQ. before procurement is firm

so that CHQ may decide whiether to purchase more or less of the item concerned
or to maintain the original budget figure with consequent adjustment of
other programme items.

10. It is quite clear that same system of budget control, with particular

regard/
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regard to finance, must be set up between E.R.0. and this HQ. so that we
may know broadly at all times the status of your procurement operations
in relation to our total budget allocation. Mr. F. Manghan is suthorised
to discuss and empowered to finalise arrangements in this direction with
the appropriate authorities at E.R.O.

C. RMFLOYMENT PROGRAMME SUFPLIES,

l. In view of the fact that procurement of items for this programme

may be proceeding simultaneously at Surprop and in the U.S., E.R.0. is
requested to take no further procurement action until further advised.
Advice will be sent to E.R.O. when it is known what items will not be
forthcoming from other procurement sources, but which may be available in
the U.K,

2e In the meantime, should E,R.0. discover & good source of procurement
for any of the items listed in the basic employment schedule handed by
Mr. Manghan to A.M. Wilson, notification of such procurement opportunity
should be reported back at once to this HQ. which will then give specifiic
decision upon the item in question based upon HQ. knowledge of procurement
possibility of that item elsewhere. Upder no circumstances should E.R.O.
procure without reference back to this HQ. until so instructed as per
paragraph 1.

3¢ This HQ. cable of even date reguests that only 25 tons of the 118 tons
of leather procured for this Mission be now delivered to Germany as this

is the maximum quantity for which budget provision can be made in the light
of other employment programme commitments.

D, EMERGENCY MEDICAL SUFPFLIES.

l, 'These items are included to constitute a central emergency stock of
medical items at CHQ. in accordance with the prineciple laid down in
paragreph 7 of Mr. Nugent's letter to General Morgan 2nd March.

E. Administrative Supplies = UNIFORMS.

l. Schedule I shows a column headed "Articles already requisitioned

now under procurement". The items appearing in this column represent
() the requisition presently standing with Surprop and, (b) (as to outer
garments), the requisition presently standing with the War Office.

2. 'The few items appearing on Schedule I in column headed "Additional
items now to be procured" represent British Zone needs for items wiich
BAOR cannot supply within the theatre. This request is no derogation

from the principle expressed in paragraph 6 (g) of the UNRRA. British Army
Agreement, but is simply intended to make good incidental availability
deficiencies existing in the British Zone and likely so to continue.

3« Schedule II flor Claass II Employees, shows in column headed “Addit%onal
items now to be procured", uniform and equipment needs for these

employees/




employees based upon Class II scale established by Cables 400 and 60L

from E.R.0. and Cable 283 from CHQ. Arolsen. The outer garments on
Sghedule II may be under procurement from Civil Defence sources as agreed
with E.R.O0. From all viewpoints, however, procurement of khaki uniforms
for this type of employee would be preferable provided stocks are available,

e The Schedule headed "Consolidated uniform requirements" is merely
a consolidation of Schedules I and II,

5« Schedule II(1). The note on the bottam of this Schedule.is self-
explanatory.

F. ADMINISTRATIVE SUPPLIES - STATIONERY -~ SCHEDULE ITI.

l. These stationery requirements for the French Zone are submitted

in accordance with paragraph 6 (1) of the UNRRA French Zone Agreement which
places upon UNRRA. the responsibility for furnishing typewriters and
stationery.

G ADNINISTRATIVE SUPPLIES - TRANSPORT SPARES - SCHEDULE IV.

le Spare parts required for the operation are based upon the "FAMTO"
scale which will be comprehensible, in terms of actual units to be purchased,
to the Technical Inspection 8ection of Organisation and Management, E.R.O.,
(Brig. Hinde's Dept.)

s The responsibility for the supply of these spare parts is an inevitable
UNERA responsibility due to the fact that large numbers of UNRRA British-type
vehicles operated within the U.S. and French Zones, must depend upon

central supply through UNRRA channels for,their spare parts.

H, ADMINISTRATIVE SUFPLIES = VEHICLES AND HEAVY EQUIPMENT - SCHEDULE IV (&)

l. Page 1 Schedule IV(A), shows in Columns 1, 2, 3 and 4, vehicles of all
types widich have already been procured or for which procurement approval has
already been given, Page 1, Columns 5 and 6, shows vehicles negotiated for
and released by BAOR, for which E.R.0. purchase approval is still awaited.

2. The small table at the bottom of page 1 shows heavy equipment for CHQ.
workshops, the release of which has been guaranteed by BAOR and for which
E.R.0. purchase approval is still outstanding,

3. Schedule IV(A), Page 2. Vehicles listed on this page are those already
being used by UNRRA in the U.S. Zone 7th Army Areca. With the imminent
withdrawal of the 7th Army, these vehicles are being offered to UNRRA.

for purchase through OFLC. Clearly these vehicles are necessary to UNRRA's
continued operations and budget provision for the purchase of them, or a
substantial proportion of them, must be made.

I. AIMINISTRATIVE SUFPPLIES - MEDICAL =~ SCHEDULE V.

These are medical items required for use for UNRRA. personnel at CHQ.
and Deployment Centre.
J/
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This statement represents ghe understanding of the Relief Services
Department on supply procedures, and is presented for the purpose of
discussion aimed ut clarification of the supply programme for D.7%.
Germany,

EMERGENCY SUPTLIES
1) Definition and Authority
a) Definition: The comvept of emergency supplies arose out of tho Tiot

between ths urgent need for certain supplies for Displaced Teraons, and the
interpretation of Resolution 71, prohibiting procurement of basis supplies at
UNERA expense.

Washington cable No. 8537 provides definitions of categories
of supplies as follows: "Basic supplies", Tmenity Supplies”, "Administrative
Supplies”, "Emergency Supplies”. The emergency supplies are defined as" any
supprlies in the above three categories where urgency requires procuresent
through other than normal chennels”., The classification of either amenity
or administrative supplies as “"emergency” does not alter the source of
procurenent or payment, and is therefore not pertinent to this discussion,
The classification of basic supplies as "emergency” does changs the sowrce of
procurenent and constitutes the "emergency supplies” with which we are here
ooncerned, The new budget authorization, cable No. 1226 on amenity supplies,
includes an item for "emergency basic supplics”, which are defined as basic
supplies for which UNiA will not be reimbursed by the Militaxy,

b) Budgetitey Authorisationifer Pulgetary suthorisation for emergency basie
supplies is included in the amenity supply budget, sce cable No. 1226,
2) Frocurement of Emergency Supplics

a) Present Procedure: Requests for emergency swplies origimate with D.7%.
Operntions, Cermany anl are presented together with a Justification to B.R.0.
This justification would specify the emergency mature of the need, and the
effort made to obtain the required supplies through normal military sources,
The Relief Services Department would review und moke recommendations to the

/Supply




Swply Department as to the validity of the emergency and authorize procurement .

of the surpli=zs requested.
b) Need of Folicy and FProvsdures There should be clear ocut sgreement in

writing between Washington and 5.R.0, and within 5.2.0, as to vhere authority
is vested to determine shen o basic swply shall be rrocuwred by UNRRA as an
energoncy swpplye

BASTC SUVFIIES

1) Definition and Authority
The definition of basic supplics as established by Washington cabls No,

8537 is as follows:
"Basic supplies”, will (without limiting ond generality of
the temm) inolude food, fuel, clothing, fummiture, bedding,
medical supplies, maintenance and operating supplies as well
as physical facilities and installations,”

There is mo budget authorisation for procurement of basic supplics as
these are an obligation of the military authorities,
AENTTY SUCTIIES
1) Definition and Authority .
a) Resolution Authorifys The bacie suthority for the procurerent and

distribution to D.Fa, of amenity supplies is impliocit in the authority of

the Administration under Resolutions 10, 57, 60 and 71, to provide care for
D.Pa pending yepatriation. Amenity Supplies ireluie all suprlies necessary
to the Mulfillment of responsibility for care of D.Ps except basio supplies of
food, fuel, stelter, clothhiy and medical supplies, whioch are sxeluded from
UNHRA responsibility by FParegrarh L of Nesolution 71,

In defining the items incluied in Amenity Suppliss the Administiretion of
UNIRA must take note of the offiicial resoluti ns and statements in Sub~-Coamnittee
reports that "long-comtinued hunger, compulsory evecuation and immpigmtion,
forved labour, brutality and indiscriminate exscution breed dissases of the
mind and spirit as truly as germs produce physical 1118..4... the setiing in
vhich the emergency welhre services are lilely® be administered must, therefore,
be underatood and both the mindsmn and long mange purposcs of these pervices

mist be taken into scoownmt”.
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The Administration in previous policy statementshas accepted responsibility
Mmmmhumﬂyumﬁhwmmuﬁmmmmmwi&.
they are accustomed, which standards shall 4n no cese be lowersid than those of
the Cerman population, Amenity Supplies necessary to fe accomplishment of this
purpose include suppliss for commmity activity and supplies for individwal use
and conswption, Commmnity sctivity suppli-s imclude those meceseary to permit
DePs to re-establish their basic commmity activities in cultural development,
training of their children, recreation and in the development of workshops for
vocational training and for repalr and production of equipment and gecds for the
use of D.Ps, Supplies for personmal consumption necessary to the re-building
of morale incluie such items as tobacco, sweets, rasor blades, toothbrushes amd
hair pins.

b) Dudget Authority: 4. Authorisation of Administrative Cowwoil, Onm 12th
. May, 1945, the Administrative Couneil approved the expenditure for amenity
supplies as follows:
"It was agreed thet these supplies should be approved in
principle and that £1,000,000 should be allocated for this
purpose for the first six months starting 1st July 1945,
The programme would be subject to review afier the first
three months, that is on the 30th September 1945".
14) Reviev and suthorimation The Amenity Supply prograzme was reviewed
@ v e raministretive Council and Sub-Comittees thereof dwring August. The
Mimutes do not show a formal resolution, but paregrerh 1943 in Notes of Meeting
held on 28th August, 1945, include the following:
"Mx, Jockson read a paper about the meeing that Col, Katzin
had had about amenity welfare supplies, Mr, Schaaf remaried
htnmm-mmiuuwumm
the procurement of suprlies,”

In addition, the Administrative Council during August and September
repeatedly approved drefts of agreements with the Military iuthorities committing
UNRRA to furnish emenity supplies for Displaced Persons,

111) Budget Control: Budget Comtrol procedures with respect to amenity
suprlies has been lacking. Amendty supply eccounting was one of the questions

utbmﬂdmmmthwmﬁmﬂmmiﬂw
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On 19th Februsxy, 1040 S5.R.0, attempte | to clarify the position of amenity

supplies by & letter to ‘ashington anking eonfimmtion that "amenity mupplisa &
and other supplementary myplies for the Displaced Fersones themselves should

be charged agaimet owerall allotwent for fevcuwrerant”. Cable 1226 just received
from dashington sprarently condirms,
hmumn.mhmunmmmmm

on shipoents to date of smenity supplics, This estimte was sulwditted on behalf

of DV, Operationn, Cermany, by the Relisf Services Depariment, *.7.0. in cable
No, 88, after teleghone consuliation with Cermary anl in joint comsultation with

the Swply epertment, 2,02.0,
.ﬂ--uvmmumtnmn.imwum
Just received. An overall amamt of ,,179,300 4o ajproved o cover all procurenent
of sonity mypplies and emsrpency basdc supplies fer which UTOA wil) aot be
redsinrwed by tho Mldtary for the periol from the boginming of TN Operati ne
through J0th June, 19456

vl) Bulcet Justificetion Wsshinmgtem cedls Mo, 1220 requests the development
of a complets siatenont of requircrants for amemity sypliss end calls for
representatives from the Vachingbton 0fTice (o work with D, F. Opemvtions, @enmny
anl lepresentetives from Z.i.0. to develop this staterant.




G- (22 pebruszy 1946)

A Erocurement of jmenity Supplies
(2) Curzent Procurement fchedule Authorised by ©i0 Relief Services Departwent .

The six months procurement schedule was prepared and suthorised by ©RO

Relief Sexvices Departuent becsuse the organiszation of D,P. Operations Cormeny
had not developed to the point of accepting this responsibility., Procuresent
and Porwarding of supplies on this schedule should comtimue until completed,
DePy Operations Gemany lns a copy eof the procurement schedule and understands
thet the items and smounts therseon will be procured and forwarded,

Atteched is a statemeni on Amenity Supply procedure and status of the procure=
went progremme as of 10 October 1915,

Procurament Schedules Pruparcd

It is understood between lelief Services Departmant 0 and 0,P Oprrations
Cemmery that the latter is responsible for preparing future procurcment
schedules for Amendity Supplies, e¥e Operations Cermany is in the process
of prepering a complete procurement schedule based on an estimate for future
requirements and keeping in mind the ssounts of supplies due under current
procurement schedule,

Relief Sexvices Department Ei has responsibility for approving lists of
Amenity Supplies adudtted by D.P, Operations Cermany prior to procuressnts
ielief Sexvices Department 0 will be concerned primarily with items rather
than with amounts,

AMENITY SUPFLIES « AUSTRIA
The original Amenity Supply budget suthorisation included Austris hy virtue
of the fact that I,P, Operations at that time included both Cermany snd
fustria. This was confirmed in August bWy letter frum the Chisf of Finance
and Adninistration, Colonel Fotaim suthorising 15° of the £,000,000 to be
used for supplies to DyPs, in Austria, Subsequent muwbers of 0,Ps, under
care in Austria have not warramted sending more than 10 of imenity Supplies
to fustria, Accordingly 10 of all Amenity Supplies have been forwarded
to Austria,
A ceble Just received (nmuiber unknown) clarifies this problem by stating
that supplies for DyPs, in Austria will be included in the Austrian progreome,
This means thet immediate steps should be taken to adjust procurement and

ghipment accordingly,

E—irgeedures
ILEhenmedof Contact—(see-—sver)-




Definition and /mthordty,
Deficitign. Administrative Supolies include veldoles, veldcle parts,

offics epiloment, office supplics, foodstuffs, clothing, and other
items of egdiment and supplies for operating ard mansgement use Ly
WERA 1 aalonse

Budget juthoritye The iduinistrative Supply ‘udget criginates as a
oudget request i'vam 7.7 Ope_nntim, Comsanye It is conaidered

rlong with the persxamel btudget requeat Ly the Nivision of Orgadsation
and Mamagenent, 5,20, in conmiltation with other Deparinents as
appropriates The Diviaion of Organisation and !'enagement established
the udget and issuss the authorisation and advice of allotment,

(a) w It 4s the yoespomsibility of ,¥. Operatidne,
Germany, 't eatablish requisitioning procedure and necessary contrals
within Germanye  uFa Operations, Comagy, cSupply Department, forwards
requlsdtions to the procurement sgengy, normally R0, Jupply
Departsant, Hegquiszlitions myy proceed through other channels om proper
suthorisation, ¢z alloeation of funds for procuranent through Surprop,
Puris. :

(b) Crocuremant. The' Rellef dervices Department, BaRelh o dbeu not vet
regidaitions for Aduisdetrative Jupplics. The Relief Jarvices
Departucnt will darnish on roquest aRy avedilable infommtion ob
operations, which may be el ty the ‘upply Departeent in oxmeotion

wvith requisition and proourenent of ‘dsimdstrative Supplics for
ToPe Operations, Germany. :
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1. Uhannel of Contact

The Executive Asgistant of CRS is the chamel of contact for the Relief .

Sexvices Department with the Supply Department, The Executive Lssistant
arranges within the Pelief Services Departuent for the vetting of
requisitions and consideration of Bmcrgency Supply requests, or for other
information or consultation which may be necessaiy.

Status of Procurement

the Supply lDepartment should issue a wmonthly report on the status of
procurement in the Amenity Supply programme, giving the position by items
and expenditures against the budgets Coples of the memthly repert ahould
be made availsble to the Relief Services Departuent, TR0 and $o DY,

Operations, Cermary.
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