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See Distribution
ADMIN INSTRUCTIONS TO SUPPORT Z%QMJ
GHANBATT EVACUATION PLAN QS o
Reference:
A. GH/060/G(OPS) dated 13 Sep 95.
B. MAP OF RWANDA Scale 1:250,000 (i:> )
&3
1. SITUATION o
a. Threat. As per ref A. /iy'7/eﬂvf
5. En Forces. As per ref A ,626/44”iAZy%C
c. Friendly Forces. ’ 25 70
(1) In ioc for admin
and daily maint - MILOBS Sector 2B
(2) In loc - ©UN Pers and NGOs
2. MISSION. To support Ghancoy Evacuation Plan.

EXECUTION
a. Gen. The admin support to Ghancoy is to be effected by
a combination of integrated log cells within Ghancoy. The

planning within each Cell will be the responsibility of the
Cell/Dept Head.

b. Medical.
(1) Grouping. Nil
(2) Tasks.

(a) Provide medical support to GHANCOY and other
UNAMIR pers in Sector 2.
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C.

d.

oM
(1)
(2)

Ammo
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(b) Estimate casualties and how to care for them en
route in case of outbreak of hostilities.

(c) Inspect periodical supply or water (Hygiene
Offr) at Kibungo and the reception point for non-
portable bulk water in the coy areas.

(d) Be prepared to undertake any other tasks on
order.

Grouping. Nil.

Tasks.

(a) Ensure proper maintenance of all stores and
egpt within Ghancoy AO.

(b) Re-arrange all stores in order of importance so
that stores that can be abandoned in the event of a
State of Emergency can easily be identified.

(c) Ensure there is good and enough packing
materials to pack all essential stores.

{d" Ensure and hold enough reserves of ammunition
to assist Ghanbatt to extricate itself in zn
emergency. ‘

(2) Ensure all non essential stores/egpt are
returned or packed.

(f) Be prepared to undertake any additional tasks.

Technical Officer

(1)
(2)

Grouping. Nil.

Tasks

(a) cConduct regular inspection of Ghancoy
ammunition and ensure that they are always
in a serviceable state.

(b) Be prepared to undertake all EOD tasks on
order.

(c) Be prepared to undertake any additional tasks.
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e. Food Cell.

(1)
(2)

Grouping. Nil.

Tasks.

(a) Receive and issue fresh ration delivered on a
weekly basis to all troops. There will be six days
ration and one day compo ration.

(b) Compo Ration. The Ghancoy will hold a reserve
of 7 days stock centrally to be consumed on order.

(c) Bulk Water Portable. Weekly delivery will be

received and used on the basis of 15 1ltrs per man

per day. Coys will ensure water discipline so that
sufficient water at the above rate is maintained
between deliveries. Delivery will be on Tuesdays
and Fridays to Kibungo. Kigali Coy will receive
its bulk water as per Kigali delivery plan for
water.

(d) Bottled Water. 7 days of bottled water at the
rate of 3 1ltrs per man per day will be maintained.
Consumption of this reserve is only to occcur on
nrders frcm UNAMIR HQ. Replenishmen: wiil be
maintained should it becowe nec tc consume part of
the reserve on order frcom UNAMIR HQ.

(e) Bulk lon-Portable Water. Engr Offr 1is to
explore the possibility of tapping the local line
to provide Non Portable water for other uses in the
coy loc (Kibungo).

(f) WwWalk-In Freezer. Ensure the correct maint of
the deep freezer for frozen food items.

f. MT P1l.

(1)
(2)

Grouping. Nil.

Tasks.

(a) Exercise regular supervision over all Ghancoy
vehs.

(b) Maintain a pool or vehs as Ghancoy res for
deployment and evacuation on order.
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5.

g.

h.
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(c) Conduct regular courses for all Chancoy drivers
in the AO.

(d) Keep 10,000 ltrs Diesel as res to be issued out
only on orders.

(e) Ensure vehs are having enough fuel at all times
from the daily issues.

(f) Be prepared for any additional tasks on order.

Maint Det.

(1)
(2)

(1)
(2)

Grouping. Nil.
Tasks.

(a) Carry out first line maint and repairs of A and
B vehs on charge to Ghancoys and make sure all vehs
are in good working order.

(b) Ccarry out regular check to ensure all servicing
schedules are complied with.

(c) Be prepared to provide a recovery and a first
line repair team to be part cf Evacuation Convoy.

{d) Provide adequate sy for all veh/eqpt under
repairs.

(e} Be prepared to carry out any other tasks on
order.

Co-ordinating Instrs

No change as in ref A.

All are to maintain proper docus of all stores and

egpt on charge to their cell and update them as and when
there is change in their state.

COMMAND AND SIGNALS. No change as in ref A.

ACKNOWLEDGEMENT. All ack.
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Distribution:
External:
Information:
UNAMIR HQ (OPS)
ARMY HQ

MILOBS SECTOR 2A
MILOBS SECTOR 2B
UN AGENCIES and NGOs
Internal:
Action:

LOG CELL

Information:

BN HQ
OPS CELL
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Maint Cell

Ghancoy 1
KIBUNGO
Rwanda
GH3/MAINT/02 ‘ g oct 95
See Distribution
EVACUATTION OF GHANBATT APCS
1. Attached herewith please find the list of Ghanbatt APCs
evacuated to UNAMIR Transit Camp, Kigali.
2. Submitted please for your action.
Maint Offr
Distribution:
External:
Action:
95 CMSG
Information:

UNAMIR HQ (OPS)
UNAMIR HQ (PLANS)
SO MAINT
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APC TVCATIUN

SRL APC CHASIS N  APC UNAMIR N  LoCATIUN REMARKS

(a) (b) _(e) (d) {e)

Ta MSJ 21108 6010 UNAVIR TRANSIT CAMP

2. M8J 0225 6011 " " m

3 MSd 18994 6014 " " "

4. WSJ 11703 6007 " n "

56 MSJ 21069 6016 " n "

6e MSJ 13961 6018 n " "

Te C 4601 6008 " " «

8. MSJ 21675 6044 " 0 "

9. MA 22560 6030 o " "

10 MSJ 11547 6037 : n 0 i

11 MST 21911 6029 u " "

12. C 2092 6041 " " 0

13. MSJ 12955 6006 0 n "

14 F 649 6015 n " "

15. F 9507 640 | " "

164 MSJ 21117 6002 ' " " "

17, MSJ 20791 6021 i " "

18. NSJ 18948 6003 " " "

13. MSJ 21330 6020 o o "

20, MSJ 11581 6035 " " N

21. NSJ 20897 6027 " " 0o

22 MSJ 13450 6C19 " o _—_

23 F 8276 6045 # f H

24 . MSJ 13036 6039 " " "

25, MSJT 11863 6022 " " "

26 MST 11071 6032 " " "

27. NSJ 21454 6024 | n " y

28. ¥SJT 21779 6031 n " y

29, MSJ 13977 6004 (m2) " "

30. C 1057 5001 0 " o

31. MST 13109 6005 - ’ W o

32. MAa 1509 6017 b " oo

33 MST 21469 6026 o n -

4, MSJ 13605 6033 oo ,

35. MST 11214 6034 b USTE Zes -

36, MSJT 21214 6046 o % on repeiis

37. 12FP 08 6048(REC) | Tmjews Kigali | z;(i;fgj
: | SRR
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See Distribution ¢ 2 Pl con
P
GHANBATT SECURITY AND VLu/A Mvw \
EVACUATION PLAN P\ l
Reference:
/erag
A. UNAMIR SECURITY AND EVACUATION PLAN 5000. AG(Plans) ’ ér ?
dated 14 Aug 95.
S Y \
B. MAP OF RWANDA SCALE 1: 250,000. <E% G~> fQ%ﬁ
C/‘f?) v&)
GENERAL
1. On 6 Apr 94 after the death of the President of Rwanda and 1§7{
Burundi there was a genocide in Rwanda which resulted in the
death cf about Z00,000 Rwandese who were mainly Tutsis. This

genocide resulted in a Civil War which ended in the defeat of the
government forces and the displacement of about 1.5 Hutus.

2. The present government of Rwanda is a government of National
Unity supported by an Army and Gendermeries who are mainly
Tutsis. There are also about 1.8 million displaced people who
are scattered in the neighbouring countries of Tanzania, Burur’i
and Zaire. These displaced people wish to come back to t e
country and in addition to that their host countries also wi:a
to repatriate them for ec-nomic and security reasons..

THREAT

3. The threat to UNAMIR could be External or Internal. Since
the presence of UNAMIR is of assistance to Rwanda, it 1is
considered that the most likely threat could come from outside
and may be from the Ex-Forces of Army of Rwanda (Ex-FAR).

4. In this regard it is 1likely that the Ex-FAR may start
insurgence activities from their bases in the neighbouring
countries with the view of achieving the following:

a. To establish bases in the Hutu dominated areas.
b. Gradual infiltration into urban areas especially with
the aim of stretching government resources and the security

forces to facilitate the conduct of small scale conventional
1 of 8
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(1) Insurgency Activities. Hostile activities may
be well co-ordinated, widespread ar? fied.
There may be small scale conver: ctivities
between the oppcsing forces.

(2) Insecurity. The government may . beccme
ineffective resulting in restricted movemer: and
humanitarian activities may be halted. The security

commitment of UNAMIR may increase significantly.

(3) Threat to UNAMIR. The threat becomes critical
and frequency of incidents against UNAMIR increases.
This deteriorated situation may halt UNAMIR operations.

(4) Intenticns. The hostile intention to destakilize
UNAMIR is confirmed.

SECURITY STACGES

6. This stage is brcken down into 5 stages and the activity of
GHANBATT will be as follows:

a. Ncrmal Stage. Mcvement between 2300 hrs and 0Z00 hrs
may be restricted. Movement between these moments will be
authorised by GHANBATT Ops onlv.

. On declaration of this Stage the

7. Alert Stage (Genera
follecwing will taks pl

a. All civilian personnel in the Sector will fall kack to
Kibungo and will ke evacuated to Kigali on order.

b. ©C GEANCCY 1 will standby to receive reinforcement when
nec.

c. All Ranks are to remain alert and ke prepared to be
disengaged.

d. All mcvement to and from Kibungo must be clez:ed with
the Ops Cell.

e. All Ranks will remain alert and wpns will be carried
at all times.

f. As the situation deteriorates action will be taken as
follows:

(1) Alert Stage 1 (Low level Threat). Under thi

condition the following will be undertaken:
(a) All civil staff in Sector to b= ~2n Urn ~at,

(b) Movement is restricted between 00 anc 20
3
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briefing). List of personnel as at 31 Aug 95 is at annex A.

12. caution. It is to be noted that the escalation of hostile
activities may be so rapid as to be impossible to be clas.ified
into stages. All Ranks, MILOBS and civilian personnel of
various organisations are to respond promptly to all
instructions from GHANBATT.

13. Change in Securitv Stage. Any changes in the security
stage will be communicated tc all by the fastest means pcssible.

CO—=ORDINATING INSTRUCTICNS

14. Evacuaticn destinaticns (Outside Rwanda) are as follows:

a. Planned - Kakale and Kampala in Uganda. Nairobi in
Kenya.

b. Alternative =~ Areas of Nyamahale and Kanazi in
Tanzania.

c. Ccntingency destinaticns are as follows:

(1) Goma in Zaire.

(2) Bukavu in Zaire.

(3) Cikitoke or Bujunbura in Burundi.
15. Reporting. Normal SITREPSE to be submitted as per
existing timings. Any unusual activity to be reported without
delay to the Ops cCell.
16. Frequent rehearsal of Alarm Schemnes.
17. Training of A1l Ranks in MT ambush and contact ambush drills
by OCs GHANCOY 1 & 2 immediately on receipt of these

instructions.

18. All Ranks are to be revised on Operaticn Plans NIKE, HECTOR
and JASON attached as annexes B, C and D respectively.

19. Withdrawal Routes. Kibungo - Kigali. MIO to recce all
withdrawal routes and submit report to Ops Cell by 20 Sep 95.
Routes to be recce indicated below:

a. Kigali - Byumba - Kabale.

b. Kigali - Kibungo - Rusumc - Nyamahale.

20. Reception point for GHANCOY 1 - Road Bend GR 154843.

21. Reception point for MILOBS from Byumba - Cross Road junction
85
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field dressing at all times.
COMD AND SIGNAL

28. Present comm facilities will be maintained until the
interference of comm escalates or supported.

29. BSO is to issue anticipated comm instrs by 25 Sep 95 to
cater for all stages of this plan.’

30. Present Chain of Ccmd will ke maintained until GHANCOVY 1
withdraw to Kigali. On arrival in Kigali GHANCOY 1 & 2 will
come under the Comd of CO GHANBATT.

ACKNOWLEDGEMENT
31. Ack.
\
—
\l! //LN
{ ; —
7 lexDETT A
‘ji/”/igj (\
\r Command’ng Officer
Annexures:

A. List of UN and NGO Personnel.
B. Ops Plan NIKE.

C. Ops Plan HECTCR.

D. Ops Plan JASON.

E. Status of MILOBs

Distribution:
External:
Information: Copy No
UNAMIR HQ (OPS)
ARMY HQ

MILOBS Sector 2
UN Agencies

B WN R

Internal:
Action:

Ops Cell 7
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ANNEX A TO

GE3/060/CG(OPS)

DATED /2 SEP 95
1~

LIST OF UN _ AND NGO PERSONNEL

Srl Name Nationality Residence R

(D

marks
1. INTERNATIONAT MEDICAI, CORPS

a. Lea Svedeen American Kibungc
b. Lcma Masingila Kenyan

c. Dr Martin Ngokion Congolese

d. Christa Lecnneville Belgian

2. INTERNATTOM2L oMM~ T™T7H QF THE RED CRCES

- s et
a. « I Tie

- Kikunge
b.  .ner I, Mart... - Kikungo
c. Emery, Jean-Charles - Kikungo
d. Sandoz, Jean-Ciaristoghe - Kibungc
e. Giambonini, Monica - Kibungo
f. Bodachi, Rardia - Kibungce

3. INTERNATIONAT RESCUE_ _COMMITTEE

a. Canesh Ratbasamy - Kibungo
b. ina Issa Mohamed - Kibungo
¢. Tim Schmaiz - Kibungo
d. Linnet Onyango - Kibungo
e. Getachew Teklu - Kibungo
f. Ben Mwongera - kibungo

A~ 1 of 2
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ANNEX B TO
GH3/003 /G(CPS)

DATED@ SEP 95

OPS PILAN NTIKE

1.

PIAN NIKE GREEN

a. Normal Activities. Continue with normal activity.

b. Recce. Confirmatcry recce to bke carried out on
routes including alternatives to all locations identified
for use under NIKE YELLICW and RED.

Cc. Protected Pers. All protected pers incl MILOBs are
to be briefed on procedures to be followed under NIKE YELLOW
and RED.

PIAN NJIKE YEIIQOW. Withdrawal to Safe Areas as follows:

a. NIXE YEIIOW ALFA. Mov of pers on escort duties to ke
restricted.

b. Protected Personnel. May be withdrawn to Safe Areas
cn a voluntary basis only.

c. Fixed Installaticns. Fixed Installations will ke
listed and the level or security tc be accorded each will
be indicated.

d. MIIOBR Withdrawal. As per Annex E.
e. Movement.
(1) Min number of vehs in a convoy is four.

(2) Min protection for a convoy or a packet is one
section.

(3) Movement off main Supply Route (MSR) onl7 when
absolutely nec.

(4) All convoys will have guaranteed comm.

(5) Night movement may be undertaken only when
absolutely necessary.

f. Administration.

(1) Combat Supplies. 7 x days supplies as first
line will be maint.

B -1 of 2
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ANNEX C TQ

GH3 /003 /G(OPS)
DATED gSEP 9%

CPS PIAN HECTOR

1.

PLANS HECTOR GREEN

a. Recce. Confirmatory recce of lcc and routes for use
under HECTOR YELLOW and RED.

b Admin of Rft Troops. Be prep to administer cne
platoon consisting of:

(1) Recce Party - 5

(2) Advance party - 5

(3) Main Body - 20

(4) 5 Vehicles.

C. Prer of Cwn Trocps. Be prep to rft another Sector as
fcls:
(1) NTM
(a) Recce Party - 6 Hrs NTM
(k) Advance Party ~ 12 Hrs NTM
(c) Main Bcdy - 18 Hrs NTM
(2) Egpt. Fully egpt and sealed for 7days Ops.
(3) Combat Suprlies. Self ¢ tained for 3 days.

PIAN HECTOR YELL.OW

a. Recce. Further recce if nec.

b. Prep for Rft. If ordered to rft another Sector/Sub-
Sector, reduce NTM to:

(1) HECTOR YELICW ATFA
(a) Recce Party - Move immediat ly.
(b) Advance Party - 6 hrs.
(c) Main Body - 24 hrs.

C -1o0f 2
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ANN D _T0O

GHZ 1 /G(OPS)
DATZ=_ & SEP_ 95

OPS PIAN JASCN

1. PLAN JASON CGREEN. Ncrmal ops may continue as feasible.
a. CO GHANBATT will:

(1) Prepare GHANCOY for Ops Plan JASON activation.

(2) Brief all pers to incl:

{(a) Threat.
(b} 2as.
(c) Destcs.ction Plan.

(d) Comm Plan.
(e) Lecg Plan.
(f) Mov Plan.

(3) Provide UNAMIR HQ with updated list on Proteacted
Personnel if/when deployed to Safe Areas.

(a) Names and parent organisation.
(b) Locations.
(c) Medical Condition.
m(d) Aval tpt.
(e) Store and Egpt.
(£f) Capability for self sufficiency.
(g) Intentions.
(4) Prepare to escort protected pers to Kigali.
2. PLAN JASON YELILOW. It is staged as follows:

a. JASON YELLOW ALFA. Wdr to Kigali. On receipt of Coce
"JASON YELLOW ALFA",

(1) GHANCQOY 2 Protected Persons will m:

Safe Areas. Contact will be made with Zor ieh; Maj
D -1 o0f 3
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(1) Reduction of KP resp by Security Force to min.
(2) Centralisation of UN personnel in one loc.

(3) Provision of transitional security at XIA for
final evac flights.

(4) Route recce for land evacuaticn route.

(5) Escort of remaining UN perscnnel to KIA by
Security Forces.

(6) Evacuation of UN presence less Security Forces.

b Phase 2. Evac by rocad of Security rForces to consist
of the fol:

(1) Centralisation of Security Fcrce.

(2) Desp of recce elms incl Engr L:aison Det.
(3) Clearing of Route, if regd.

(4) Route Security.

(5) R& mcv’ to neighkouring country.

D -3
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SNNTX E TO
303 /G(OPS)
_a_sDITSEP 95
[
g
sTaT™ . . _OBs
Gene_ 3l ,
1. MIIOBs have Sgecial Status under UN Ccnventicn hersin they
are defined as "experts". Because they are unarmed their
security will ke safeguarded by the CO GHANBATT.
MIICB Withdrawal.
2. MILOBs will adhere to Op NIKE SAMs.
3. Reception and administration for them will ke considered by
CO GHANBATT.
4. They may ke given military tasks in the ACR under NIXZ and
YELLOW provided:
a. They are not sent to the site of known or suspected
threat.
b. travel as a minim party of six in twc vehicles.
c. Thz:y must have guaran d communications.

5. They may not be given military tasks in the AOR under NIKE
RED without the svecific authority cf the Force Commander.

U N SECRET





