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On m:y return fro I to be t lt~ca.ni ti 
Servic• of the lliniatr,- or Public Worka, 1rhere . n3ct• wit 
)"O'Q. have been reduced to a strict mi'-imum• • 

You would ende vour to obtain a reda sitfb tion to P-3 for the ,, 
6th november 1963 n the· msis Qf st perfo noes since in 
your orn 1rords I w s th ia st active ,rhi:le lor st paid ■ember 

~ , . 
. ot rour secti&n. 

,( 

1. Today I find yaelf in Lulu bourg. I accepted this posting since 
....._ _ ___,.___.._~,_not one ex.pert in your section w•n·hcl to aene in Lulu" bourg. Mr. 

G&lloy t reat:ened i resign when approached on the .-ubject. 

Then the 8th of noTe■ber went by 1r i th t an7 a ction on your p&rt 
to ea•ure t i point c of o r ag eement 1rould at least be c·ontiraed. 
l d to re ind y · ,rh•u you s ould have started tbe pr ocedure t 
leaat three yeek• in aidYanc•• the 9th n ve11ber, by your cable 
8211, your q este a trimeatrial r eport en my aot i vi tiea, from the 
lat julT to the 30 aeptember, "to help you build my ••"• 

- •1 laat t rimeatrial 'rep rt a.tea of the 10th July 190.S. In fa. ct , 
. fter r i g i t , 1• 1 i s tor • • ••t:y judge ents with 
,egar4• to-, a ot i v i ti••• 1 auggeat that tbi a 1 ,t r eport he •ub­
a i t!'ted t• the Chi t •t Ciril ian . er tlona nd to the Chi ef •f 
Civi lian era el . lt y oul el ae •ny argument • 

- I ,raa n lATe from the 15 august to the 20 sept III er. 

- fr• th• ao , ept. through to the U aepteaber, I ,ra i ted f or you 
to conti nn. 1f t •••17 •taff ■E!lllb r, i n Ltlopolclville er, tlt&t I 
h& b&e a si t m L l bourg.I understand why you beaitat d to 
tell me until I • .ttd y dir ctl7 t confirm. 

.And noir you ,r nt t ild a 
the ••t.• of my activities O'V r 

y thClt W1 r theae ,con.di tion&, 

t I feel ia •lready ilt1 
e month out of thFe t. And you 

re i ti is wt th ut mo'tives, . 

In eloaing, be in'fol"llted that. l •ill n or pre ir- • f 11 ccount. on 
the tbre i,.usin tions co tai ed in ragrap a t your letter. 
The t i e s comet. inform fully; int re ted p&riiea abut. these 
three poini.a. It- 1rill not do yo or ■e •ny good but I want y to 
take 70 r ,. re of responaability. 
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PW/3270/200 Le 13 Novembre 1963. 

Ji.g Messieurs las Ingenieurs en Charge 

DE: M.E. Larcher, Chef de la Section des Travaux Publics ✓ 
O.BJET: Travaux de cantonna!:ie en regie 

Un certain nombre de projets de cantonnago inscrits sur lo 
"Titre II 11 (Programmes A, B ou C) no sont pas t0rmines. 

De frequents detournomcnts do fonds sont observes ou signales, 
concornant les salaires de travaillours reels ou fictifs. 

En vue de mettre un terme au plus tot a cos abus, il ost for­
temont recommande aux experts de faire adopter la notion du paiomont 
des travaux do cantonnago par vorsoment dos sommes duos au Capita pro­
portionnellement au kilometrage de routo rcmis en etat. Il deviont inu­
tile dans cos conditions do controlor dos listos do travailleurs au do­
meurant incontrolablos en raison do la dispersion dos chantiers ot du 
nombro insuffisant d'oxperts. 

A titre indicatif 7 le systemo preconise est employe avec succes 
depuis un an par l'Ingenieur en Charge do l'Ancionne Province d0 
l'Equateur au prix moyen et forfaitaire do 3.000 a 4.000 francs do route 
amenagee par los travailleurs manuols. 

En outro, chaquo fois que dos detournoments do fonds auront 
ete constates, il est recomma!,de de stopper imrnediatement lo financo­
mont do tous los autrcs projots do regic aux mains do l'Administration 
rosponsable do co detournomont. Cc sera seulemont apres la fournituro 
dos prouvos que los sommos detourneos ont eterombourseos, et quo los 
mosures d'assainissoment roquises sont effectivomont appliqueos, quo 
la romiso en route dos projets pourra otro onvisageo. 

1 
c.c. - M. Bo ks 

- M. Pichler 
M. De Candia 

- M. Salafia 

-----
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. ORGANISATION DES NATIONS UNIES ' UNITED NATIONS ORGANIZATION 
AU CONGO ~ IN THE CONGO 

bl/3230/102 

D : 

BOITE POSTALE 7248 
LEOPOLDVIll.E 

REPUBIJQUE DU OONGO 
CABLE: ONUC. LEOPOLDVIll.E 

Le 4 1:ovembre l9b3 . 

.onsieur S. Habib Ahmed, ChoI des Operations Ci viles 

•• • Larcher , 0hef de la Section des Travaux ublic 

J ' ai l ' honneur de vous adresser ci - joint , a titre de 
compte rendu, copie de la lettre de resiliation de contrat re9ue 
ce jour de • • ohn vans , ~rchitecte ONUC . 

onc0rnant le prenier point souleve par I . vans , je 
reste persuade que l1;;; champ d ' action offf..rt a nos experts da,ns le 
cadre de la Direction des .J&tir.,ents 0ivils du Gouverne1,ent Central 
est considerable . Il appartient en fait ~ chaque expert de definir 
lui-meme les limites de son champ d ' action . 

ce qui concerne le second point souleve par ••• :vans 
et qu 'il considere d ' ailleurs cornme le plus important , a savoir 
les conditions financieres de son contrat , je ne suis rnalheureuse­
rnent pas en mesure de presenter des justi1ications suffisa.ntes pour 
proposer au Siege un relevemont sensible du contrat de 1 ' intfa·esse . 

Dans ces conditions , je ne vois pas d 'autre alternative 
que d ' accepter la resiliation c1e1nandee pe.r 1 . Evans . Il serei t ban 
toutefois que le Sieee agisse avf..c toute la celerite souhaitable 
pour ef 1ectuer sans delai le recrutei ,en t des deux candidats atchi ­
tectes (1U6 nous avons de .1andes: ~.essieurs GoI:Jbert et Bado dans le 
cadre des vingt posts finances par le Gouvernement Con6olais . 

c . c . - ' • le Chef du ersonnel 
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ROUTING 

, TO 

APPROVAL NOTE AND RETURN 

SEE ME, PLEASE YOUR COMMENT'S 

YOUR SIGNA'lJURE YOUR INFORMATION 

NOTE AND FILE 
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OPERATION DES NATIONS UNJES ~ UNITED NATIONS OPERATION 
AU CONGO ~ IN THE CONGO 

INTER-OFFICE MEMORANDUM 

CF-1378/63 

To: 

From: 

Mr. J. Brobi's, Deputy Chief, Date· 4 November 1963 
Civilian Operations 
H. Pichler, Administrative Officer, Congo Fund ---...:;~--"' ~ 

Subject: Counterpart Funds - Title II - account 218 

With reference to Mr. Larcher's memorandum PW/3201/218 of 24 October 
1963 to Mr. Ahmed, hereunder some points reflecting the reasons for the 
discrepancy of CF 126 million on approved projectss 

1) In 1961, PW projects, when originally established, were financed 
from two sources: 

2) 

3) 

4) 

(a) Congo Fund dollars ($1,600,000) 

(b) Title II - Counterpart Funds (28 March 1961 agreement) 

By December 1961 a sum of approximately 60 million francs had been 
spent on PW from the Congo Fund. Complying with the request of 
U.N. Headquarters, this sum was refunded to the Congo Fund in 
January 1962 by transfer of the equivalent amount from Title II 
counterpart funds. It seems, however, that the overall PW 
programme had neither been reduced nor supplementary funds made 
available. 

Approximately CF 25.000.000 were utilized for the Famine Relief 
Programme (purchase of food, transport, and warehousing, etc.). 

Refunds were made to importers for discrepancies on goods received 
and paid for. 

5) It results from the above, that the PW programme in its early days 
was overbudgetted and no adjustments had been made . 

6) Mr. Larcher's idea to approach the Director of AID, with the 
concurrence of the Central Government, for an additional transfer 
of 126 millions from Title I or import-support funds, seems to be 
the best solution to cope with the present financial difficulty . 

cc: Mr. Larcher 
Mr. Ahmed 
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ROUTING SLIP 

TO 

!,. Gilpin 

APPROVAL NOTE AND. RETURN 

SEE ME, PLEASE YOUR COMMENTS 

YOUR SIGNATURE X YOUR INFORMATION 

NOTE AND FILE FOR ACTION 

DATE FROM 

21/10/ 6j . . • LarchE 
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TO 
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SEE ME, PLEASE · YOUR OOMMEN'!'.; -
YOUR SI.GNAXURE IX YOUR INFORl'llATION 

NOTE AND PILE FOR .AarION 
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DATE 
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