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UNITED NATIONS RELIEF AND REHABILITATION A MINIST ATION 

8, SHARIA DAR EL·SHIFA - GARDEN CITY • CAIRO 

•••• 
Telegrams: UNRRA. CAIRO 

Telephone ~ 51421 
c 554SSI 

-

· r. M. Mensh.LAov 
Deputy Director General 
Bureau of Areo.s 
U .rL R. H.A. 
\i.as11ington, D. C. 

Dear r. ~enshiKov: 

4 January 1945 

Ca\.A / '7 9 S 

In our orientation course •e found tnat our ae~ per­
sonnel haa a .teeen interest in .teno ·ing ...1ore about tne 
Ba an set-up and also the names of the heads of the 
va.rious bureaus and divisions, so I prepared a chart. 
Thinking you mignt be interested in it I am enclosing 
severcJ.. copies. he organization or the ::~issions is 
very sl:1ilar so I t!link this chart will be helpfu..~. 
also to the ::ne:nbers of the various Country .jissions. 

s you no doubt An0\1, ~.e ave been very busy here 
ue to the TreeK trouble. Sir V:illiam nas been in 

Lon on for tne past several 'reeks o.nd v.e are very 
interested in getting a report from him of his conver­
sations with Governor Lenman. 

V. e hope that some day you will have an opportunity to 
come out and pay us a visit. isning you a ~ost happy 
ana prosperous 1945, I am 

eville a~.iJ..ler 
Senior Deputy hief 
BaL a.n .·iss ion 

1. 
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0 p y . ----
25 Au ust 1944 

d r Govornor: 

on t Cairo ission as f r t s t up, it as dec dod tl t 
t tho o t et t ould be respon 1ble to hingto but that 

the question of transfer to London should be open to con idornt1on. 
en Salter over here 'Ia discus od tho question h thor 

r ponsibil1ty for the Cairo effie should no be tr n ferred to 
ERO, and I understood that he agreed that this ought to be arranged 

s soon as po s1ble. Since he 1 rt, the question has been put up 
fro vnriou angles. 

Pick d, o ha eorno over h r fr Cairo on short vi it, 
tell me that .'atthe s 1 nxio th t the tran fer bould b 
arr ed. Fulton s ts out the r son for an 1 ed1 te deci ion 
in thi s n in p r aph 1 (b) of the attach d r port, hich i 
orth reo.di , . Ho hlor tells t t th Di placed Per on 
u -committ (on hich the Gr k Gov rnment is ropr ant ) h ve 

expressed th vie that tho pl a for dealing it 1spl c d 
peroons in t o Balkan ought to b cleared in tond th r t n 
in hi ton n t t he tron ly upport th ir vi • 

At a storda hieh I h d 1th th Health D vi ion, 
Sa ed himself as disturbed by tho pros nt tri n ular 

A n ex plc of th d1ff1cultios hich it ere t , 
tho fact th t ho h not been 1nfar d of the 

rr ngoment do o.t ~ sh1 ton ro ord th r lation bet o n 
m and th Typhu Co 1ssion 1n t o Balk • r • Ho ur c stron l 
tho des1r bility oft transf r of respon 1b1lit from aslington 
to London both n re pect to pl ning and to operations in tho 
health field. H dded that sue change m ght b difficult 
to mo. one active oporntiona b go.n an he t ou ht th t t 
hould o pl co, if possibl , 11 b for th o er tion 1 

perlo • S r's intervention on this point i tho 
impressive s he did not no t t t que tion 
r 1sed b oth r Services and h r i ed it in tho oour 
genero.l di c ion of tho ork of his Divi ion. 

brou ht th tlo.tt r before n tin 
Dr. Sa or, r. lloehler o.nd 

1 agreed t t I ould info you 
r you h d any tro r a on for 
pon 1b1lity of C 1ro to ngto 
th del g tion to th RO of 
on. 

I as 1 o n ked to enquir th r (without rejudic to the 
overall budget ry control ex rei b ingt ) tho authority 
delegated to London could nclude po ouch addition to th 

lloe t1on o. oxperienc h necessary. is 
chy part cularl 1shed to tre ofsom additional 

Th detail r ho enclo ur • 

o hould be grateful 1f 
oon as po ible. It 
ith the B 1 n an 

one or o pco 
the po. t. I • 

our incerel y, 
Sd. • • Leith-Ro 

t the itt to a d 
t C iro nn .. ould b 

c • 
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TO: 

FROM: 

• UNITED NATIONS 
RELIEF AND REHABILITATION ADMINISTRATION 

27 May 1944 

Bureau and Division Chi~ 

M. Menshikov 

I am transmitting herewith a copy of the Balkan 
Budget, together with a lettez: and other data which were 
transmitted this week to Hr. liJatthews, Chief of the Balkan 
Mission. 

Attachments 
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UNITED NATIONS 
RELIEF AND REHABILITATION ADMJNISTRATION 

1344 Connecticut Avenue 
Washington 25, D. c . 

Mr . Vvilliam Matthews 
Chief of Mission 
UNRRA 
c/o American Legation 
Cairo, Egypt 

Dear Er , Matthews: 

9 Hay 1944 

I am transmitting here·with, the follovd.ng documents : 

a) Over-all personnel budget for the Balkan 
Hiss ion. 

b) Liemorandum and chart on the administra ti vc 
and organizational plan for the Balkan 
Mission. 

c) Schedule on proposed priorities for air 
and sea transport . 

You vall note that the budget has been prepared on a 
regional basis . In adopting this approach, the follow­
ing basic assumptions v;cre considered : 

1. That personnel should be prepared and 
willing to serve in any part of tho 
region as o~erations require , thus permitting 
tho greatest possible flexibility in the use 
of personnel . 

2, That vTith the exception of such positions 
as Chief of Mission, Financial Adviser, 
Special Assistant and legal Adviser, per­
sonnel should be recruited on the specific 
understanding that they are subject to 
assignmJnt anywhere in the Balkan rogion . 
This vrill prevent personnel from acquirin 
a vested int rest in a particular position 
in a particular mission; and subsequent 
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441016 

Mr . William lJatthei'rs -2- 9 Hay 1944 

disappointment and resentment if personnel 
is required to go into another country be­
cause you deem a shift in the best interests 
of tho mission. 

3. It vas essential that the originc:.l approach 
to the Balkan budget be on a country basis; 
consequently, you vrill note that ''"C rove 
suggested ~ division of personnel as bc­
t7:oen country missions. 

This division is suggested primarily for 
purposes of recruitment and budget con+,rol, 
and is not intended to be a rigid alloca­
tion for each country mission . 

4. No attempt hns been ~.ado at this tine to 
determine what portion of the mission 
~nll be required to remain in Cairo after 
field opcrati~ms begin. The circumstances 
and conditions existing at thnt time ':;ill 
be the deternining fnctors in r.:aching a 
decision, vrith respect to this problcn. 
HoTJCvcr, it is strongly felt thnt vherovcr 
possible, top personnel should move from 
Cairo to the field to be usod in specj_fic 
c0untrJ operations . 

5. It is to be clearly understood thnt ·mile 
the nission is in Cairo the Chief of tho 
B<.l'~an 1iission is the senior officer of the 
mis~ion and that all nission and bureau chiefs 
and division directors arc adnunistratively 
responsible to hin. The deputy chiefs of 
bureaus and the division directors of the 
B.1.lkan Hissbn Yrill in turn exercis, top 
a&:dnistrative auth,rity over all porscnncl 
assigned to their respective bureaus and 
divisions . In tho event tlli~t chanuos in 
the line of rosponcibility appear dcsir~ble 
after entry into tho field, further in­
structionc will be sent . 

Very sincerely yours, 

/s/ H. MENSHIKOV 

Michn.il Eenshikov, 
Deputy Direct r General . 
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BALKAN MISSION 

I. OFFICE OF THE CHIEF OF i.ISSION 

Chief of Balkan Mission 

The Chief of the Balkan Mission will be the ranking UNRRA official 

of the lHssion. His duties will be: 

To exercise active control and supervision of the administration 

of the ivlission and to be directly responsible for all relief and 

rehabilitation operations undertaken by it. 

To maintain liaison and supervise liaison activities with appro-

priate military authorities, governments, governmental and inter-

governmental agencies. 

To integrate activities of all private voluntary societies 

interested in Balkan relief and rehabilitation planning and operations, 

with those of UNRRA; to institute pro5rams for the training of the 

personnel of such societies in tnrnRA operations in the fields of 

health, displaced persons, welfare services, and such other fields 

as may be required; and to supervise and direct the use of the 

personnel and of the supnly resources of such societies in such 

operations of Ulnt~~. 

To supervise and coordinate the operation of refugee camps 

falling within the jurisdiction of the lJiission. 

To supervise and coordinate the planntng of the Greek, Albanian 

and Yugoslav programs of relief and rehabilitation. 

To detail personnel between the several ureaus, Divisions and 

offices as needed. 
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To keep in constant touch with the work of the ~.Jission and, 

together 11rith the Senior Deputy Chief of Mis s ion, to meet with the 

deputy chiefs and division?~ directors at freouent intervals to 

discuss office end divisional problems. 

Senior Deputy Chief of Mission 

The Senior Deputy Chief of Mission will serve as the E."'Cecutive 

Officer of the Mission. Under the direction of the Ch.i ef of l.Ussion 

he will be responsible for the execution of all oper~ting programs, 

and will coordinate the activities of the various bureaus, divisions 

and offices of the Hission. He will assist the Chief in conducting 

lie.ison activities. He will act ns Cllief of I4ission in the absence 

of the Chief. 

Special Assistant to the Chief of !Ussion 

The Speci~l Assistent to the Chief of Mission, under the direction 

of the Chief of Mission, "'ill work with the several divisions and 

offices of the l4ission on particular problems, and -...rill perform such 

other functions as the Chief may direct. 

Financial Adviser 

The Financial Adviser will advise the Chief of !.fission and the 

several offices and divisions of the Mission on the financial aspects 

of tThnrRA operations in tho Balkans and on all financial problems 

arising out of the operations of the Mission. 

He will advise the Chief of !.fission on all financial matters 

relating to government?~ contributions and on the use of local 
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currency made ~veilable to ~ltRA as a result of sale of relief and 

rehabilitation su~plies. 

F.e will assist tho Chief of Mission in the preparation of financial 

plnns which aro c~lculated to accelerate the restor~tion of economic 

nnd financi~~ stability in the BAlkans through the distribution of 

relief and reha.bili t:-.tion supplies. 

He ~nll advise e~ch of the offices nnd divisions of the Mission 

upon financial factors bearing upon the effective utiliz~tion of 

relief supplies, ~d upon the rel~tionship to the proper functioning 

of the program, of finrncial factors such ~s the stabilizntion of 

currency Pnd control of inflation. 

He will advise the Chief of Mission upon the ability of the 

Governments of the Belkan N~tions to finnnce nnd pay for relief and 

rehabilitation operations. 

He will advise the Chief of Mission and the several offices and 

divisions of the I.rission on the problems of finance, currency and 

benking in each of the Balkan countries and on steps necessary to 

prevent inflation end other destructive monetary and finencie~ conditions. 

He t-rill act as the intelligence agency for the Mission, gathering 

economic, social, political and other intelligence from the offices 

and divisions of the l.Ussion; nnd from e.ll available outside sources; 

and he will assemble, an~.lyze end transmit such intelligence to the 

Washington ~d London offices of the Administration. 
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Legal Adviser 

The Legal Adviser will advise the Chief of Mission and members 

of his office ~nd officers of the Bureaus Pnd Divisions on legPl 

-problems, will e.pprove all contracts of the i-lission, Md will nerform 

such other legal services as may be reouired. 

Public Rela~ions Officer 

Tho Public Rele.tions Officer 'tTill prepare material relating to 

the work of the ~fission for use in locAl news medie. end for use by 

the We.shington e..nd Lono.on offices in stimulA.ting interest in the 

A.ctivities of the Mission; Rnd will prepp~e reports and other d~ta 

for public information purposes. He will digest ~nd make availnble 

to the Mission staff items of current interest from the locPl press. 

He will also doaument by photography the relief ~~d rehabilit~tion 

activities of the Mission. 

Chief of Greek ~Hssion 

The Chief of the Greek Hission will be responsible, under the 

general direction of the Chief of the B~lkan Mission, for the develop­

ment and integration of the relief and rehabilit~tion program for 

Greece for the military end post-militnry periods. He will be assisted 

by personnel ~ssigned by the Chief of the Balkan Mission from the 

appropriate Bureaus And Divisions. 

As authorized by the Chief of the BPlk?..n I1ission, he will mmnte.in 

liaison with the military ~uthorities, governments, governmental Pnd 

inter-governmental agencies Pnd private voluntary societies interested 

in Greek relief and rehabilit~tion plenning end oper~tions. 



- 5 -

He ~nll advise the Chief of the Balkru1 Mission on problems 

relating to Greece. 

He will plan personnel requirements for tho Greek Mission and 

mnke recommendntions with respect to the selection of perso~~el for 

the operations of the Greek l·1i ssion. 

Chief of Yugoslav Hission 

The Chief of the Yugoslav mssion will be responsible, under the 

gener~~ direction of the Chief of the Balkan 1-lission, for the develop­

ment Md. integrP.tion of the relief and rehP.bili t"'.tion progrom for 

Yugoslavia for the military And post-military periods. He will be 

?.ssisted. by personnel A.ssigned by the Chief of the Be~kro.n Hission from 

the approprinte Bure~us nnd Divisions. 

As authorized by the Chief of the J3alken Mission, he will 

mainte.in liaison t..rith the military r>.uthorities, governments, govern­

ment~l &1d inter-Governmental agencies and private voluntnry societies 

interested in Yugoslnv relief ?nd rehabili tr.tion planning and 

opcr['.ti ons. 

He will advise the Chief of the BalkAA Mission on problems relating 

to Yugoslcwin. 

He ,.Till plan personnel requirements for the Yugoslcw Hi ssion And 

mpkc reco~~end~tions with respect to the selection of personnel for 

the operr.tions of the Yugoslav }.fission. 

Chief of AlbaniAn Mission 

The Chief of the AlbaniM <ission Nill be responsible, under 

the generf'l direction of the Chief of the Balkan ~1 ission, for the 

development ?nd integration of the relief and rehabilitation 
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program for Albenia for the military and post-militery periods. He 

will bo assisted by personnel assigned by the Chief of the ]elkan 

Mission from the nppropriate Bureeus ~nd Divisions. 

As authorized by the Chief of the Balkan Mission, he will maintain 

li~ison with the milit~ry authorities, governments, governmental Pnd 

inter-governmental agencies ond private volunt~ry societies interested 

in Albanian relief and rehabilitation planning nnd oper tions. 

He will advise the Chief of the ]Alkan ~ission on problems 

relating to Albania. 

He will pl?n personnel requirements for the Alb~nian :t-1ission 

and mp~e recommendations with respect to the selection of personnel 

for the operations of the Alb~iru1 Mission. 
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II. DIVISIONAL CRG~~IZATICN 

Requirements Coordination and Supply Bureau 

To be responsible for planning and operations relating to 

the preparation and coordination of estimates of all relief and 

rehabilitation supply requirements. 

To coordinate the supply functions of the Mission with those 

of any United States or United Kingdom supply authority, military 

or civilian, operating in the area. 

To procure or make arrangements for the procurement of sup­

plies for the refugee camps under the jurisdiction of the Mission. 

To assist in the formulation of the requirements coordination 

and supply program for the Balkan nations. 

To assemble the estimates of requirements for relief and 

rehabilitation supplies for operations in the area served by the 

Mission, as requested by the various bureaus and divisions of the 

Mission; to analyze such requests, to coordinate such requirements, 

and to present, for the approval of the Chief of Mission, a balanced 

program of such requirements together with supporting data to 

justify such requirements program. 

To report to the Chief of Mission, after consultation with the 

several interested bureaus and divisions, upon the availability of 

local supplies, and to arrange, with the approval of the Chief of 

Mission, for the purchase of such supplies as may be required for 

operations in the area served by th0 Mission. 

To estimate, in the light of the availability of local sup­

plies and relief and rehabilitation needs, the amounts and kinds 
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0f such supplies required to be imported for appropriate time 

periods of the UNRRA operation. 

To arrange for the imp0rt~tion 0f such supplies as may be 

required within the area and to prepare shipping schedules for 

such importations. 

To keep operating records of all requirements approved by 

the Chief of Mission and of all purch.:>ses and imports. 

Generally, t0 ~xercise control of the import and export of 

supplies of the Mission. 
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Distribution and Transport Bureau 

The Distribution ~nd Transport Bureau will be responsible 

for the f0rmulati0n of operating plans fnr the distribution of 

all relief •nd rehabilitation supplies and for the wareh0using, 

st,rage :1nd tr·mspnrt 0f the sam0. It will operate thrnugh a 

Distribution M~thods and Control Branch, an Inland Transport Branch, 

and a \;areh,usc Branch as follows: 

Distributinn Methods and Controls Branch 

To determine the various agencies, public as well as private, 

which may be utilized for the physical distributi"n "f relief and 

rehabilitati"n supplies. 

To study economic channels of dlstribution in tht:l area, includ­

ing whnlesale ~nd ret~il trude, produc0rs and cnnsumers conperatives, 

trade associati,ns, brnkerage practices and the like. 

To assist in the preparation of operating plans for the Balkan 

nations for the most ~ffective distribution of relief and rehabilita­

tion goods and materials jn the light of the overall programs, 

taking intn crmsideration wholesale and retail facilities and 

pr~ctices, producers and consun1ers cooperatives, trade associations, 

br0kerage and marketing practices. 

To advise up0n rati,ning and price c"ntr0l systems in the Halkan 

natirms; t0 evaluate their effectiveness; and to suggest adjustments 

or m"dificatinns designed t0 strengthen UNRRA's relief and rehabil­

itatinn program. 

Tn advise the Requirements Coordinatinn and Supply, the Distri­

butinn and Transp0rt and other appr0priate bureaus and divisinns of 
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th0 Mission of the effect of th~ importation and distribution of 

relief and rehabilitation supplies and of proposed rehabilitation 

programs upon the ~conomy of the B~lk~n countries. 

Gn the basis of the overall program for relief and rehabili­

tation and with the cooperation of the scv0ral responsible bureaus 

and divisions to s~lcct such channels as may be appropriate for 

securing the effective distribution of relief and rehabilitation 

supplies. 

To study the need for rationing and allocation of civilian 

goods, and the efficacy of any such plans which may currently be 

in operation on the area, and to make recommendations to the 

Chief of Mission for needed modifications of existing plans for 

the rationing and allocation of civilian goods. 

Continu~lly to ev~luate the need of control over the prices 

of consumer goods and to appraise the efficacy of existing price 

controls, if any, in cooperQtion with other divisions of the 

Mission, and to make recorrunendations for needed modifications in 

such plans. 

To prepare and supervise the execution of plans for the 

distribution of relief and such other supplies as may be required 

in the refugee camps under the jurisdiction of the Mission. 

To assist in the formul~tion of plans for the distribution 

of relief and rehabilitation supplies in the Balkan nations. 

To devise and install or arrange for the installation of 

procedures for the distribution of relief and rehabilitation goods 

and materials within the Balkan nations and to organize the 
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distributi~n media for their m0st effective us~. 

To supervise the execution of distribution plans ~y the 

field staff and to advise the Chi8f of Mission and the Financial 

Adviser upon the operation of such plans. 

To consult and collaborate with the Financial 11.dviser and 

the Divisions of Agricultural Rehabilitation, Industrial Rehabili­

tation, \ielfare, Displaced Persons and Health, in the preparation 

of plans, procedures anc: arrangements f0r the distribution of re­

lief ~nd r~habilitation supplies a.d materials in the area. 

To be responsible for the C.istributi0n, regardless of the 

media used, 0f all relief anr1 rehabilit-:J.ti,n supplies in the area 

within the jurisdiction of the Mission. 

Inland Transport Branch 

T0 devise appropri~te transport procedures, including pro­

cedures for transport orcers, bills 0f lacing, the receipt of 

imported g0oCs ·1t ports and the r~m0val 0f such g00ds fr0m vessels 

to ap-propriate ·uareh,..,uses; and t"> c,.,0rcinate such pr0cedures with 

the arrangements for distributi,..,n in the area. 

T0 supervis~ or arrange f">r th~ sup~rvisi,..,n of the unl0ading 

at ports, 0f relief anc rehabilitati,.,n g,.,ods consignad t0 the 

Mission; the release of relief and rehabilitation goods fr0m 

warehouses; and the transportation of such go0(s by land and sea 

thr0ugh0ut both mainland and islanc areas. 

In co0peration with the Inc:ustrial Rehabilit·.1ti0n Division, 

to devise plans for more effective use of existing transport facili­

ties (including army transport) ')r t') prepare plans f0r the im-
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p0rt~ti0n 0f vehicles 0r vessels need~d f0r inland or inter-island 

transp0rt. 

Hareh'iusing Branch 

T0 supervise 'ir arrange f'0r the supervisi0n 0f wareh'iusine 

and 0ther st0rage facilities. 

In c00perati0n with the Industri~l Reh~bilitati0n Divisi0n, 

t0 devise plans f0r m0re effective use nf existing st'irage facilities 

'ir t'i pr0pare plans f0r establishing essential st'irage facilities. 
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Finance and Aoministrati~n Bureau 

T0 be resp0nsible f'">r the pers'">nnel administrati0n 0f the 

Missi'">n and t0 make rec0mmendati~ns with respect t0 the selecti0n 

r')f l'">cally ernpl0yed pers,..,nnel. 

T0 be rcsp0nsible f0r the instituti0n and administrati,..,n 0f 

a training prl")gram f0r ernpl'">yees '">f the 1~issirm and 0f the v0luntary 

s0cieties wh0se activities have be~n integrated int0 th0s~ 0f UNRRA. 

Tr') be resp0nsible f0r the installati'">n ~ncl maintenance 0f pr0per 

acc0unting, statistic~l, rec'">rd-ke6ping, business management, and 

administrative services pr0cedures f0r the Missi'">n. 

The bureau will functil")n thrl")ugh ~ Pers0nnel and Training 

Branch, an Acc'">unting Branch, a Finance Branch, :1 Statistics 

Branch and an Administrative Services Branch wh0se duties will 

be as f0lll")ws: 

Pers'">nnel and Training Branch 

T0 carry l")ut, in acc0rdance ¥.ith established p'">licies, all 

functi'">ns '">f p~rs'">nnel management within the sc0pe l")f the Missi'm' s 

resp'">nsibiliti~s, including the initiati')n ''lf rec0rnmendati0ns with 

respect t') recruitment, selocti0n, app'">intment and separati')n l")f 

emol0yees, ~me~ 0ther phases ,..,f pers'">nnel management. 

Tn institute and administer a guneral 0verall tr·tining ~r'">grarn 

f0r all pers'">ns under th~ ac~inistrative jurisdicti0n 0f the 

Missi0n designod t') interpret the principles and prl")gram 0f the 

Administrati0n; in c00pcrati0n with th~ heads 0f the several 
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0f'fic~s and divisi'ms t0 pr•wide sp~cialized training in field 

techniques and pr'">cedures and in the language and cust0ms •)f 

the Balkan nati,..,ns; and with the appr0val ">f the Chi~Jf 0f Missi0n, 

t"> make use ">f qualifie 1 pers0nn~l 0£' the l'iissi">n in the c0nduct 

">f the training pr">gram. 

Accounting Branch 

T0 I!lilintain rcc0rds of relief and rehabilitati0n supplies 

all0cated t0 0r purchased by the 1Iissi">n and t"> acc0unt f0r the 

disp0siti">n ">f such g001s. 

T"> maintain pr0per invont0ry c0ntr0l 0f st0cks 0f relief 

and rehabilitati">n g00ds. 

T,.., maintain r.;)c">rds ,.,f the Nlief and rehabilitati0n funds 

">f the Missi">n nn~ t0 acc0unt f">r thu disp0siti">n ">f such funds. 

T"> institute a unif">rm systt.ml 01' acc">unting ;_ nd r.:;p">rting 

f">r the Missi">n anc~ the refugee camps, t"> review acc0unting re­

C0r~s ">f such camps. 

T0 prepare budget estim~tes f'">r the field missi">n f0r approval 

">f th0 Chief 0f r· s. i0n 'lnc submissi">n t0 the Lrmd">n and \lashingt'm 

'">ffices. 

Finance Branch 

T•1 be resp0nsiblc f">r all funC:s received in such duposit">ry 

0r dcp'">sitories as may be designated by th~J Direct0r General, such 

funds will include c,..,ntributi0ns made by the memb~r g0vernment or 

g0vernments served by the Missi0n, c0n.::.ti0ns fr0m private agencies, 

instituti0ns and inC:ividuals, and cash ravenues recoive• fr0m all 
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0thE:r s0urces such as s':lles 0f C0mm0diti~:;;s, etc.; will be re­

sp0nsible f0r disbursement, with~ruwal and tr~nsf~r 0f funds, 

including acc0untability f0r petty cash exptmditures and cash 

·dvances m~de t~ members ~f th~ Missi0n staff f0r travel ex­

penses 0r f0r ~ther purp0ses; will be resp~nsible f~r the custf'ldy 

~f securities r>r ~ther neg'Jti:l.ble instruments which may frnm time 

t0 time C"lme int'J tht:J p'>ssessi'Jn 0f the Missi'Jn; will make rec0mmenda­

tirms t0 the Missi0n Chief C'mcerning th0 adequacy 01' surety c0vcrage 

0f pers0ns exercising financial 0r fiscal 0r 0thcr cust0dial 

resp'msibility; will crmsult, advise with and present definite 

rec0mmendatirms t0 the Missi0n Chief in c'mnecti0n with the formulati0n 

nne! pr"lmulg.oJ.ti'm 'lf 'Werall p0licies g0verning the fin:mcial functi0ns 

r;f the ltissi0n; will advise and c0unsel with an( 0therwise assist th4 

resp0nsible 0fficers :1nc: empl0yees 0f the Missi'm in the determination 

of c~sh requirvments f0r th~ c0nctuct 0f thv Missi0n 1 s activitie~ 

in the ficlc; will direct the installati0n anG maintenance 0f such 

pr0c0dures as may be required t"l effectuate snunc~ fim.ncial c0ntr0ls; 

will be resp0nsibl0 f0r llUlintaining full 'lnd accurate 3.CC0unts 

t0gether with appr0pri~te d0cuments appert~ining t0 all m0neys received 

anC: expended; will bo rusp0nsible f0r rec0nciliati0n 0f all bank 

accnunts; will be resp0nsiblo f"lr the preparn.ti'>n 0f regular and 

special rep0rts rmc statements refl.;cting th.; status 0f cash 

received, ex:p.::nc'ed, '>n hanC., in banks, and in the f0rm 0f advances 

t0 staff mE:mbers and r ·::lprest::ntativ<::s '>f thu Missinn; will assume 

such 0ther c~utios nne r•Jsp,.,nsibilitic:s as may be clelegat0d by the 

Chiof ~f Missi'>n. 
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Statistics Branch 

T"> be resp">nsible f ">r the Cl')ll~cti">n anC: C'"~mpilati">n ,.,f all 

">perating ".n~1 fin :1ncial statistics, f0r the Bureau '"~f Finance ;md 

.dministrati">n .:mci, as requir~;;;c!, t"> prepare special statistical 

rep">rts f0r the Chief 0f Hissi">n. 

Administr~tive berviccs Branch 

T0 serve as the pr0curcment agency f">r the ussi">n f">r necessary 

materials :md supplies, 0ther th'm relief :m .~ r habilitati0n supplies, 

anc t"> ">perate the st">ckr">">ms and suppli~s service, f0r such supplies. 

T0 be rcsp0nsible f">r the pr0cur~ment 0f ">ffice space f">r the 

hear1qu~rters r;ffice 0f the Missi">n and tr; be resp0nsible f">r such 

maintenanc~, alterati">ns, and repairs as may be necess~ry. 

T"> pr0vide such central sten">graphic and typing services as 

may be required. 

T0 m~int<1in the central fil~.:s ,..,f the Missi0n. 

T \ . ,.:I • "> pr'WJ. ... e messenger servJ.ce. 

T"> c0llect an-! despatch 11 ">utg">ing mail .nc cables. 

T0 0pcn, date, tim -st~o, s">rt, ;md ~istribute inc0ming mail. 

Tt') maintain and check attendance re;J0rts ·•nc' , if r~quired, 

t0 prepare ~nc. check payr">lls. 

Tt') ">per·lte such library service as the .Missi'm may require. 

vehicles as m1.y be necess ' ry f">r tht: p"rf">rmance 0f the functi'lns 

">f the headquarters 0ffic0;;;. 

Generally, t"> be res?nnsible f">r busin~ss m~nagement 0f th 

Missi">n. 
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F00d and Agricultural Rehabilitati0n Divisi0n 

T0 survey and determine the level 0f agricultural pr0ducti0n, 

and the extent 0f the need f0r agricultural rehabilitati0n in the 

Balkan Na.ti0ns, incluc~ing rehabilitati0n 0f fisheries md the re­

instatement 0f agricultural lab0r. 

T0 assist in the fi"Jrmulati0n nf pl:ms f'0r agricultural rehabili- , 

tati0n, and f0r the increaso 0f essential agricultural pr0ducti0n in 

the Balkan Natirms; anc, in C'lllab0ratirm with the Divisi0n "lf Indus­

trial Rehabilitatirm, t'"l frJrmul<.te plans f0r necessary rehabilitati0n 

0f plants engaged in the pr'"lcessing 0f f00d, anc in the manufacture "lf' 

fertilizer, ins<Jcticides, 'lnd 0thr:;r essenti.'ll agricultural supplies 

and equipment in the Balkan Natif"lns. 

T0 assist the Distributi0n and Transp0rt Bureau in the preparati0n 

0f plans f0r the transp'"lrt, st0rage and distributi0n 0f f0fJd and 

agricultural supplies. 

T0 prepare and supervise the executi0n 0f plans f0r such 

agricultural activities as lfi."•Y be required in the refugee camps 

under the jurisdicti0n 0f the Missif"ln . 

T0 survey anc rep0rt up0n the availability 0f l0cal supplies 

such as f00d, seed anG livest0ck ~nc t0 estimate the am0unt 0f such 

supplies requirerl t,... be imp0rted; t0 survey and rep0rt up"ln the 

availability 0f l0CO!.l agricultural rehabilitati0n suppli~s such as 

agricultural implements am'. machinery, fertiliz.ers and insecticides, 

a.nd, in c0ll.'lb0rati0n with thE: D:ivisi0n 0f Industrial Rehabilitati0n, 

t0 estimate the im?0rt requirements 0f plants which sh0uld 0r c0uld 



- 18 -

be rehabilit.'lted, and supplies required t,., be imp0rted. 

T0 ?resent t0 the liequirem~nts C00rdincttil')n ~no Supply Bureau 

requests f0r agricultural SUfJplies f'">r the refugee camps. 

T0 supervise fielc.! f)per::J.ti'">ns an:j technic3.l ;)ersr,nnel 0f the 

Missi0n relating t'"> agricultural pr'"lgram; tl') render technic~l 

assistance t0 the field staff in the executi'm f)f such prf)gram an:: 

t• rr,.:J.ke r~,;Cf)mmenc1ati0ns f0r its mr"JI'e .Jff~Jctive L:X~:;cutif)n. 
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Bealth Division 

To prepare, in cooperation with the Welfare and Displaced 

Persons Divisions, plans for health and medical care of displaced 

persons in the area served by the Mission, and to supervise the ren-

dering of such care to persons in refugee camps, and of the required 

public health services in such camps. 

On the basis of the plans prepared, to present to the Require-

ments Coordination and Supply Bureau requests for essential medical 

and sanitary supplies for the area served by the Mission. 

Under the direction of tho Chief of 1:ission to institute and 

supervise programs for tho training jn UNRRA health service operations 

of the personnel of the voluntary relief societies whose activities are 

integrated -into those of UNRRA. 

'T'o supervise field ouerations b•r the ~eal th personnel of the 

~fission; t0 render tec~~ical assista~ce to t~c field staff; to make 

recomme~dati 'ms f')r t.he m')r'3 effecti.ve execution of the program by the 

field steff. 

To survev and determine the extent of the needs with respect to 

public health services and sanitation in tho Balkan Nations. 

To assist in the formulation of the Health and Medical care 

program for the Balkan Nations, including plans relating to 

improvement of public health and sanitation; tho control of commu-

nicable diseases; the prevention of the introduction of disease from 

other areas; tho rehabilitation of hospital and clinical facilities; 

and plans for tho adminintration of laws and regulations 

relating to public health, sanitation, manufacture and dis-
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tribution of medical, biologic, and analogous products, maritime 

a'1d international q1l8rantine, c~mmul1.icab1.e disease control, etc. 
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Welfare Division - - ·· ··- - ·--
Under the direction of the Chief of Mission, to institute 

and su"'ervise training in UNRR/1. We 1.fare onerations of both UNRRA 

staff end 'T_)ers...,nne1 of the Voluntarv S...,cieties whose activities are 

integreted into th0se l")f r~~. 

To supervise the welfare aspects or field operations of the 

Mission and to supervi~e and coordinate activities of personnel 

of all Voluntary Societies in the welfare field and to make recom-

mendations of the effective oxecution or the program by the field 

staff'. 

To turnish technical advice and assistance to othor Divisions 

and District Offices on the welfaro aspects of their work and to 

consult with other Divisions on welfare problems whose solution will 

require the assistance of those divisions. 

To assist the local administrations in setting up centers for 

the relief of those persons who are destitute, including evacuees, 

and to provide so far as practicable necessary welfare services for 

such people. 

To assist in t~e drawin~ up of nlans for the welfare aspects 

of the relief' pro~ram ...,f the 0e1~an ations, including the distri~ 

bution of relief to special classes of displaced persons (the 

destitute, childre~, nursing mothers and pregnant women, the dis-

abled and the aged), the provision of emergency shelter, the formu-

lation of standards for determining the needs of individuals and 

families and groups requiring welfare services and ascertaining ability 

to pay for relief supplies, the creation of plans for the restoration, 

mobilization and operation of community welfare programs. 
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Displaced Persons Division 

To give technical advice and assistance in the operation of 

the refugee camps under the jurisdiction of the Mission and to formu­

late, with the assistance of the appropriate divisions, plans for the 

care, repatriation or return to their homes end reception in countries 

of destination, of such displaced persons. 

Under the direction of the Chief of Nission to institute and 

supervise pro~rems for the training in TNRRA's disnlaced persons 

operational pro~rems, of t~e personnel of volunterv societies whose 

activities are integrated into those 1f the Disnlaced Persons Division 

of UNRRA. 

To conduct negotiations, as required, with respect to dis­

placed persons with the governmental or military authorities of the 

area of the Mission, subject to the knowledge and approval of the 

Chief of Mission; and to be responsible for implementing the results 

of such negotiations with respect to the removal from or entry into 

the area of displaced persons. 

To conduct negotiations, as required, with the Inter-govern­

mental Committee on Refugees and the International Red Cross on matters 

relating to displaced persons, subject to the knowledge and approval 

of the Chief of ~ission. 

To collect information and report on the numb0rs, location and 

condition of displaced persons. 

'I'o plan and devise met~ods for t"le location and ide'ltification 

of disnlaced uers'1ns end t0 secure eureP.me'lt on uniform docume'ltation. 
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To advise on special reQuirements in the registration of 

such persons. 

To assist in arranging for determination of the citizenship 

of such persons. 

To advise on the formulation of instructions to displaced per­

sons, directing them to reception centers, and with respect to arrange­

ments for registration, medical examinations, the presentation of 

citizenship claims, personal communications, and other steps preparatory 

to repatriation or return. 

To plan, in collaboration with the Chief of Mission, for 

necessary travel documents and for t~e transportation of displaced 

persons to their countries of destination. 

To assist in the f0rmulation 0f onerating pro12:rams relating 

t0 disnlaced ners111.s in the Bal'k:an Nati0ns and for the repatriation 

of nati1nels of the Bal~an ~ations. 

To cooperate with interested governments, the Health Division, 

the military authorities, and appropriate international organizations, 

in the prevention and control of epidemics which may occur in connec­

tion with the establishment · and maintenance of refugee camps, re­

patriation projects, and projects for the return of displaced persons 

to their homes. 
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Industrial Rehabilitation Division 

To survey and determine, for the Balkan Mission, the level of 

industrial production and extent of the need for rehabilitation of 

industries engaged in the production of consumers goods, mining, 

transport, public utilities and other services, and industries; tho 

need for repair and construction of industrial buildings; in coopera­

tion with the Welfare Division, the extent of the noed for shelter 

for individual families or groups of families, and the repair or exis­

ting shelter and the construction of new shelter. 

To develop within the scope of the Administration's activities, 

a ;; program for the reha'tlili tetion of mAnufacturing, mining, trans­

port, and public utilitv industries, of essential public services, 

and of shelter in the Bal~nn Nations; and in collaboration with the 

Agriculture"!. Division to devise ulans for the rehabilitation of food 

urocessing and agricultural machinerv, fertilizers and similar in­

dustries. 

To survey and report upon the availability of local supplies 

for auch industrial rehabilitation, transport and civilian shelter 

activities, and to estimate the amount of such supplies required to 

be imported. 

To assist and collaborate with the Financial Adviser and the 

Requirements Coordination and SUpply and Distribution and Transport 

Bureaus in the formulation of plans for the storage, transport and dis­

tribution in such countries of such supplies and materials. 

To prepare end supervise the execution of such plans for 
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industrial activities and shelter for displaced persons es may 

be required in the refugee camps under the jurisdiction of the Mission. 

To present to the Requirements Coordination end SUpply Bureau 

requests for such industrial, transport and shelter supplies as may 

be required in such camps. 

To supervise the field operations of tho Industrial Rehabili­

tation Division personnel of the Mission engaged in industrial activi­

ties; to institute and supervise programs for the training of such per­

sonnel; to render technical assistance to the other divisions of the 

Mission requiring technical services in engineering, industrial end 

other specialized fields in the execution of such urograms; to make 

recommendations for tl-Je more effective execution of the program bv 

the field staff. The severe, ~~ncti~nal divisions end t~e Require­

ments Coordinetbn And Supulv end Distrih'lthn end Trensuort /Bureaus 

shall collab'?rate with the Diviabn of Industrial Rehabilitation on all 

matters within their ovm spheres 0f responsibility which relate to 

industrial rehabilitation. 
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CAMPS AND TRANSIENT CENTERS DIVISION 

Under the direction of the Chief of Mission, to formulate policies and 

establish standards for the operation of transient centers for temporarily 

displaced persons \Uthin the Balkans, or camps for persons unable to return 

to their homes pending the liberation of their country. 

To confer with the Directors of the Divisions of Health, Welfare , 

Displaced Persons, and Industrial Rehabilitation at Mission Headquarters in 

order to correlate their programs as they relate to the operation of transient 

centers or ca~ps and to prepare for the Chief of Mission comprehensive plans 

for all phases of transient canters or camp administration . 

To advise the Chief of Mission and the interested division on the 

methods of ndministration and maintuna.nce of trcmsiont canters or camps and 

problems relating to the shelter, feeding, clothing, and scnitary fc..cilitics. 

To select the ar0a in which the transient centers or camps nrc to be 

located. 
c&t; --t&~ t'(../ 

To preparc1the ov0rnll r0q~remonts for supplies, servia s nnd personnel 

needed for the carrying out of this program, and to ropr usont the Chief of 

Mission in camp operations in the field. 
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Middle East Camp Administration 

The Middle East Camp Administration office will be immediately responsi­

ble for the operation of all Refugee Camps and camp activities in the Middle 

Ea.st, and for coordinating the activities of the functional Bureaus and 

Divisions in relation to Camps and camp activities. 



8 May 1944 

TO : Mr . William Matthews 

FROM : Mr . M. A. Menshikov 

SUBJECT : Administrative Plan for the Balkan Mission 

Responsibilities of the Balkan Mission 

The Balkan Mission V~.rill be responsible for : 

(a) Assisting the Military in formulating the operating plans 

for relief and rehabilitation activities for the military 

period , and for formulating the operating plans for relief 

and rehabilitation actlvlties for the post - military period , 
. ' . 

in Greece , Yugoslavia, Alhu.nia , and such other Balkan 

countries as may become fields of UNRRA operations; 

(b ) Assisting the Military in estimating and coordinating the 

relief and rehabilitation supply requirements for the 

Balkan countries for the military period , and for estima-

ting and coordinating such requirements for the post -

military period; 

( c ) Operating the refugee camps , in the Middle East, which 

will come under UNRRA's jurisdiction ; 

(d ) Conducting specialized , as well as general , overall 

training programs for all persons under the administrative 

jurisdiction of the Mission . 

Planning Activities 

The Balkan r.Iiss:!.on docs not have an overall planning function on 

the policy level . Its planning function will be to forliru.late opera-

ting plans for Greece , Yugoslavia , Albania and such other Balkan 

countries as may become fields of UNRRA operations . The formulation 

of a cohesive_plan for each country requires central responsib~lity 

and direction. Plans prepared in Cairo will not be definitive . They 
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ill be transmitted to London and Washington where they will be 

reviewed and, as required, modified or altered. 

'I'hese planning operations in functional fields will be done with 

the assistance of personnel detailed by the Chief of Mission respec­

tively to the Chiefs of the Greek Mission, the Yugoslav Mission, and 

the Albanian Mission, acting in consultation and collaboration with 

the several functional units. Thus, the preparation of the opera­

ting plans will proceed along the same lines of administrative 

responsibility an arc considered essential in field operations. When 

operations begin and the field missions are set up in the several 

Balkan Countries, this experienced technical and supply personnel 

will be available for the e.ctual carrying out of the plans formu-

lated with their assistance. 

Staffing 

'l'he Balkan Mission will be staffed by a small e;roup of regularly 

assigned personnel plus a much larger group of personnel v.hich v1ill 
' 

be available for assignment when needed to the Greek, Yugoslav, and 

Albanian Country Missions. 

Headquarters - Mission Relationships 

Direct supervision and control over the Balkan Mission will come 

from Washington through the Bureau of Areas, and the Chief of Mission 

will be responsible to the Deputy Director General for Areas in 

washington. The Chief of the Southern European Division will serve 

as the opposite number, in Washington, of the Chief of the Balkan 

Mission. As tho form and organization of the London Regional Office 

take shape, and as the Mission operations are accelerated, it is 

quite likely that there will be a delegation of authority from 

washington to London. To the extent that it is practicable and 

desirable, this will permit a decentralization of direct control 
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over many aspects of day to day ope1•ations, subject, however , to 

general policy instructions from_Washingt~n through the Bureau of 

Areas . Even at this early stage , however , it is essential that 

there be a complete and constant exchange of intelligence between 
' 

Cair>o , VJashlngton and London . Similarly , London and Washington must 

keep each other inforrne~ on major developments in Balkm planning 

and operational matters . 

The Organizational Plan 

The organizational plan breaks dovm into three principal cate-

gories: 

l . The Office of the Chief of Mission 

2 . , The I<,unctional Units 

3 . Refugee Camps 

Office of the Chief of Mission 

The Office of the Chief of Mission consists of the Chief of the 

Balkan Mission , the Senior Deputy Chief of Mission , the Special 

Assistant to the Chief of Mission , the Financial Adviser , the Legal 

Adviser , the Public Relations Officer and the Chiefs of the Greek , 

Yugoslav and Albanian Missions . 

The presence of the Chiefs of the Greek , Yugoslav and Albanian 

Country Missions in the Balkan Mission organization does not affect 

tho baslc structure of the organization . These Country Mission 

Chiefs are under tho direct administrative control of the Chief of 

the Balkun Mission and report to him through the Senior Deputy 

Chief of the Balkan Misslon . 

The Chief of the Balkan Mission will exercise active control and 

supervision of tho administration of the Mission , and will be 

directly responsible fol' all relief and rehabilitation planning and 

operations undertaken by it . He will be assisted by a Senior Deputy 
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€hief of Mission who ~1 serve as the Executive ! ricer of the 

Mission . 

The Chief of Mission will receive and transmit all communications 

relating to the business of the Mission . The Chiefs of the several 

Divisions of the Mission may , as necessity requires , communicate 

with the Chiefs of their respective Divisions in Washington and 

London . such communications will channel through the Chief of 

Mission who may make such comments as he deems appropriate . The 

Chief of any Bureau or Division in Washington or London will , at all 

times , have the right to communicate with the Chiefs of the func ­

tional divisions of the Mission; Ruch communications will be chan-

neled throue;h the Southern European Division to the Deputy Director 

General in Charce of the Bureau of Areas and will be transmitted by 

the Deputy Director General to tho Chief of Mission . 

Functional Units 

The Requiremenbs Coordination and Supply , the Distribution and 

Transport , and the Finance and Administration Bureaus perform overall 

functions , servicing the entire mission . The five functional divi -

sions , namely Health , Welfare , Displaced Persons , Food and Agricul ­

tural R~habili ta tion , and Industrial Rehabilitation , perform func -

tions of a specialized nature , each responsible for its own sphere 

of activity . Coordination will come thl"'Out;h the Chief of Mission . 

Refugee Camp~ 

The camp Administration Division will b r.~ responsJblo to the Chief 

of Mission , acting through the Senior Deputy Chief of Mission, for 

the overall operation of the Refu.cee Camps in the r.Uddle East and 

the coordination of divisional activities in such camps . Certain 

of the camp activities vrill be its direct operating responsibility . 
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In others , such as health , welfare services , agricultural and 

ir:dustrial activities , and arrangements for movement and repatri ­

ation , it will act with necessary technical assistance provided by 

the functional units . 

1·1969 
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27 March 1944 

To: Bureau and Division Chiefs 

From: Dewey Anderson 

Subject: Staff Plan for Balkan O.Jerations 

The attached budget contains the estimated requirements for 
staffing the Balkan Missionn These estimates have been made 
on the premise that maximum use will be n~de of local person­
nel and only essential supervj.sory or consultative positions 
should be filled by UNRRA empl~yees from outside the country 
in w~ich operations are bein~ carried outc The estimates call 
for 331 UNRRA employees at an annual salary cost (exclusive of 
living and quarters allowances) of ~1,483,200. 0 •l oo, ;:2.. a a 

This mission staffing plan is based on a planning period in 
Cairo at which time executive and professional personnel 
(assigned to Country Mission) will develop the detailed plans 
for country operations (Greece, Yugoslavia and Albania)o 
Personnel necessary for the first portion of this period has 
been designated in the budget with the Symbol "Auo · In this 
category there are 72 individuals, of whom 15 are clericalG 

As the mission plans progress it will become necessary to 
bring in certain additional administrative and technical 
personnel who are to be responsible for supervising opera­
tions in various aspects of the program. These staff members 
willJ through participation in the planning and through 
training planned for the purpose, receive a comple~e orienta­
tion in the details of the program. Personnel in this group 
are designated by the Symbol 11 B"o 

At such time as it may appear that operations are about to 
begin, the third staff group designated as "C" vri.ll be sent 
into the fieldo 

The plan of operations as outlined above indicates that 
planning in Cairo for the count.ry missions will be carried 
out largely by the staffs being built to supervise operations 
in a particular country, It is assumed that when the planning 
phase at Cairo tapers off and fie:d operations begin, that all 
personnel, with the exception of a small permanent Cairo staff, 
will move from Cairo to the field, 
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Staff Plan for Balk~Operations 

The budget estimates as set up are exclusive of: 

1. Personnel assigned to UNRRA by the Voluntary Agencies 
2. Personnel to be recruited locally 
3. Living and quarters allowances 
4. Such staff as may be required in Cairo to supervise 

the camp operations in the Middle East 
(medical, camp management, welfare, etc.) 

An analysis of the distribution of the 331 UNRRA personnel 
indicates that seven (7) of this number are designated for 
the Cairo office. In addition, the Medical Divisaon and the 
Industrial Rehabilitation Division are temporarily assigning 
19 persons to the Cairo office. 

The Greek, Yugoslav and Albanian Missions are constituted as 
follows: 

Greek - 129 

Headquarters 56 
Districts 73 

Yugoslav - 155 

Headquarters - 65 
Districts 90 

Albania - 21 

In considering the respective distribution between Head­
quarters and District personnel, it Should be understood 
that the planning and supervision of Functional activities 
will be carried on by professional UNRRA staff assigned to 
headquarters, and district office operations will be carried 
on by a minimum UNRRA staff utilizing relatively large n~ 
bers of local personnel. 

The following exhibits constitute the budget: 

1. Complete Summary and Recapitulation of Personnel 
Requirements 

2~ Total Per~onnel Cost 
3. List of Positions allocated as "A" Priority for 

Temporary Cairo Assignments 
4. Line Budget for Cairo Office and Recapitulation 

of Salary Cost 
5; Line Budgets for Greek, Yugoslav, and Alben ian 

Missions, and Recapitulations -of Salaries 
Costs 

6. Statements prepared by Area Divisions on Greece, 
Yugoslavia and Albania, respectively 

7. Map of yugoslavia showing locations of Districts 
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SOo 
<:hcct "!Oo sn~VRY Toto.! C::d.ro Grecco Yucosl~ Albo.nin 

2 Exo~utivc (· ~ dnin5.stro. ti "'"C 61 3 26 .. 30 2 

3 17clf'o.re 30 13 1~ 3 

4 iicnlth 21 7 5 5 4 

5 !>isp1aced nersvns 8 4 4 

6 Ac;riculturll.l "?chab~.litntion 2~ -- 9 13 2 

7 In1ustrio.1 rtchabilitction 8 8 

8 Accounting 6 2 2 1 

9 Finance 5 2 2 1 

10 Requirements Coordination 
·e.pd ~pply 11 6 5 1 

11 Distribution 82 34 44 4 

12 Ret'uge_e .Q_~p Administration 34 14 20 

Subtotal: Exec., Admin., 
and Technical 289 18 114 139 18 

13 Subtotal: Admin.Services 42 8 15 16 3 

TOTAL -· .:: 331 26 129 155 21 
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Sheet 1:~1-A 

See 
SU1fl'ARY (Cont.) Sheet Noe: 'TOTAL H~DQUARTERS DISTRICT 

Total Cairo Greece Yugosl. Albania Total Greece Yugos1 

1--- _.-t 

Executive & Administrative 61 15 3 5 5 2 46 ,, 21 . 25 

3 vrelfare 30 17 7 7 3 13 6 7 

4 Health 21 21 7 5 5 4 

5 Displaced Persons 8 8 4 4 

6 Agricultural Rehabilitation 24 11 3 6 2 13 6 7 

7 Indust~ia1 Rehabilitation 8 8 8 

8 Accounting 5 5 2 2 1 

9 Finance 5 5 2 2 l 

~ Requirements Coordination ~~ Supply 11 11 5 5 1 

11 Distribution 82 23 6 12 4 60 28 32 

12 Refugee Camp Administration 34 16 8 8 18 6 12 

Subtotal: Exec.,Admin.,& Tech. 289 139 18 47 56 18 150 61 83 

13 Subtotal: Admin. Services 42 29 8 9 9 3 13 6 7 

TOTAL 331 168 I 26 56 65 21 163 73 90 
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Sheet #2 

EXECUTIVE & .ft..DMINISTRATIVE Total Cairo Greece Yugosl. J1lbania Greece Yugosl. 

' 
i I 

I •H. D. H. D. 

ief of Mission 
I 

4 . 1 1 I 1 1 1 l . 
Deputy Chief of Mission 3 1 1 1 1 l 

I 

Assistant Chief of Mission 2 • 1 1 l 1 

l 1 

; 

Public Relations Officer 3 i 1 1 1 1 
I I 

District Chief 13 i 6 I 7 6 7 
: I 

Deputy District Chief 13 l I 6 7 6 7 ~ 

! i 
i 

. 
Field Representative 13 6 7 ~. . ~ 6 7 

Assistant Field Representative 7 
! 
I 3 4 3 4 

tinistrative Assistants I 

3 1 1 l 1 1 1 

Total -- 6]._ 3 I _ _?_? __ .J ____ sq__ 2 5 ~1 !) 25 
·- ----- *•- ------- ·-·- - - - - - ·-f-- ~ · - ·- . ---·- -

•Headquarters, District 



Sheet #=3 

Total Cairo Greece Yugosl. Albania Greece Yugosl. 

Hdqrs. District Hdqrs. [)istrict 

Chief of 1;elfare ~ 1 1 1 1 1 .. 

Sen:ior .fe lfare Specia~ist 2 1 1 1 .. 1 

.welfare P.pecialist 21 9 10 2 3 6 3 7 

Assist-ant .felfare Specialist 4 2 2 2 2 

---------- ___ !qtal 30 13 14! 3 7 6 7 7 ----- - .. -- -- --- '--·· .. ---- - - '-- -- - -- - ·---- ----- ·----· 



Sheet #4 

HEALTH Total Cairo Greece Yugoslavia Albania 

Hdqs. Hdqs. Hdqrs. 

Chief Medical Officer 4 1 1 1 1 

Medical Malariologist 1 1 
--; 

Tuberculosis Expert 1 1 

Epidemio Control EAp'='.x-" 1 1 :!_ 
~ 

Sanitation & Mosquito Control Expert 4 1 1 1 1 

Nursing Consultant 1 1 

Medical Supply Officer 3 1 1 1 

~th & Medical Servicos Offioer 3 1 1 1 

·sing Services Officer 3 1 1 1 

Total 21 7 5 5 4 - - -- ------·-·---- ---- - ·- - - · --·- -.. _____ - -------------------- --·-----·--- -· 
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DISPLJ~CED PERSONS Total Cairo Greece -~\l~oslavia. J~lba.nia 

Hdqrs. Hdqrs. Hdqrs. 

Chie.f of Displaced Persons 2 1 1 

Senior Displaced Persons Specialist 2 1 1 

Displaced Persons Specialist 4 2 2 

- - - --- _TotaL _ - - . - - ·-8 .- .. - 4 - -4 ·-- - --... -- ·--. --- .. ------- - -
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c\gricultural Rehabilitation Total Cairo Greece Yugoslavia Albania Greece Yugoslavia 

Hdqrs. District Hdqrs. District 

Chief of Agric. Rehab. 2 1 l 1 l 

Agric. Rehab. Specialist 4 ... 2 2 2 c. 

General Agricul t·,u·alist 17 6 10 l 6 3 7 

Asst. General l.gricul turalist 1 1 

Total I 24 9 13 2 l 3 l 6 6 7 -- ·- - -- - ---· 
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Industrial Rehabilitation Total Cairo 

Chief of Industrial Reha.bili ta tion 1 1 

Industrial Specialist 5 5 

Industrial Engineer 2 2 

Total 8 8 -·. - . --- --~ ·-- ----------- -- -------- - - ----- ·--·-- - - --
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Sheet =1/=8 

J...CCOUNTING Total Cairo Greece Yugosl. Albania 

Hdqrs. Hdqrs. Hdqrs. 

Chief Lccountant 3 l 1 1 

~;.ssistant J..ccounto.nt 2 l 1 

Total - ~_j_ 2 2 1 
--- --- - - -- --- --·- -- - ·--- ---- '- -· ·-- ------ ·-- -· ·------- - ---- ----
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FINl' .. NCE T t 1 C . o a a~ro Greece Yugoslavia Albania 

IHdqrs. Hdqrs. _IId_grs. 

Finance Officer 3 1 1 1 

Asst. Finance Officer 2 1 1 

Total 5 2 2 1 
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Sheet #10 

Requirements Coordination 
and Supply Total Cairo Greece Yugoslavia Albania 

Hd~s. _I!~qrs. Hdqrs. 

Chief of Req. Coord. & Sup_l)l_X_ 3 l 1 l 

Req. Coord. & S~ElY Speoialist 8 4 4 

Total 11 5 5 1 
- -~ ··-·-- - -- - - . -- ·- ~ -- ·---- -- ·- -- --- --·- ~-- -- -- --- --- ·-- ·-·- ----

e 
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Sheet #11 

Distribution Total Cairo Greece Yugosla.. .• 1bo.nia. Greece Yugos1 • 
Hdqrs. District Hdqrs. District 

ief of Distribution 16 7 8 1 1 6 1 7 

Rationing & Price Control Off. 2 1 1 1 1 

Asst. Rat. & Price Cont. Off. 2 2 2 

Marketing Expert 2 1 1 l 1 

Warehouseman 14 6 8 6 7 

Transport Officer 16 7 8 1 1 . 6 1 7 

Port & Warehouse Off. 1 1 

Asst. Port &: Uarehouse Off,. 1 17 1 

t: Officer z :5 3 
, 

ribution Specialist 4 2 2 2 2 

Economist (Monetary & Exchange} 1 1 1 

Chief Inspector 13 6 7 6 1 

Assistant Insrector 8 4 4 4. 4 

TOT.AL 82 34 44 4 6 28 12 32 
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Refugee Camp Ldministration Total Cairo Greece Yugoslavia i.lbania Greece Yugoslavia 

Hdqrs. District Hdqrs. District 

Chief of Refugee Camp Administratkn 2 1 1 1 1 

Executive Assistant 2 1 1 1 1 

Camp Administrator 10 4 6 2 2 2 4 

Lsst. Camp Ldministrator 10 4 6 2 2 2 4 

Camp Project Specialist 10 4 6 2 2 2 4 

Total 34 14 20 8 6 8 12 ----- --- --~ .. - ---- ·- ·- --- ---- f-·-- - . - ---·-
- __ _.._ -·-- ~- --- -·- ---- - --- ------- -·- -----
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Sheet #13 

J.dministra ti ve Services Total Cairo Greece Yugosl. 11.1 ban ia. Greece Yugoslavia. -----·-
*H. D. H. D. -Office MI'ITHH"er 3 1 1 1 l 1 -

Confidential Secretary 6 3 1 1 1 1 l 

Secretary 20 3 7 8 2 1 6 1 7 

Stenographer 13 1 6 6 6 6 • 

Total 42 8 15 16 3 9 6 9 7 
--- ·- -· -- ---- ·----- - ---- - - -- --- -- ----- 1- -- --- -- - --------------- ---

*Headquarters, District 



• 
Total Personnel Coat of Balkan ()pe·:aticns 

Totals 

• 
N ... rnber of 
_;J~TSO.!!..S_ 

Cairo Offic~ - Administrative and Professional $105,6un ]9 
7 

~6 

Secretarial __ Jo.~~O 
Total ••..•.•• $122,~00 

Yugoslav Miss:..2,g 
Headaua~te~ Offic~ 

.Administrative and Professional $30'5,100 57 
f.ecretarial 18 1·!00 ~ 

Total .•.....• $324,500 65 

District Offices 
Administrative a.nd Professional $412,400 83 
Secretarial lo SL1-: 

--- ~-
7 

Total ........ S.42~ ,2\..10 90 

Total -· Y'ugo~lav Mi ss2.on .• 0753 700 155 

Greek MissiC'n 
~eadguarter Offi~£ 

J.d.Jtlinistrc.tne c.nd Prof9ss i vnllJ 
Seen. carial 

Di_p t ricLQffic P .§. 

~2?i.,300 
18,400 

$279,700 

Administr.;.~.tive and Professional $332,400 67 
Secratarial J.4 1 400 _Q 

Total •......• $346,800 ?3 

~otal Gr~ek Mission ....... $626,500 129 

Albanian Mission- Admi~lstrative and Professional 
$ 90,200 18 

Secretarial ___ 7,400 _Q 
Total .••... ,.$ 97,600 21 

Grand Total- Administrative and Professional $1,508,000 292 
Secretarial 92,200 39 

$1,600,200 331 



• Page 1 

Budget Request for Personal Services 

Calendar Year 1944 

Temporary Cairo Assignments 
Bureau, Division or Office 

To: Herbert H. lehman, Director General 

11A11 Priorities 
Orga.n~za honal Om t 

It is requested that the following positions be authorized for the Calendar 
Year 1944: 

T~tle UNRRA 
Line Number. of Position , Grade 

' 1 Chief of Cairo Missiop 

1 Chief of Greek Missio~ 

· 1 Chief of Yugoslav " 

· 1 Chief of Albanian n 

r 1 Deputy. C~ef of Greek. 
! Miss~on 

/ 1 Deputy Chief of 
Yugoslav Mission 

1 Public Relations 

14 

Officer 11 

1 Administrative Asst. 9 

1 Office Manager 8 

Welfare 

1 Chief of Welfare(Greece) 13 

1 C/Welfare(Yugo) 13 

1 Sr. Welfare Spec.{Greece)~ 

1 C/Welfare(Albania) 12 

Date 

Pre sertt l.ncumbent 
Salary !if position is filled 
1o,ooo I 

I 
I 

10,000! 
I 

10,000 I 

s,ooo 

9,000 

I 

9,0001 

I 

5,oooi 

4,oooJ 
3,60o;-

l 
! 
I 

I 
7,000 1 

7 ooo ' , . 

6,ooo 

6,000 

Signature 

Title 

Present 
Salary 

. 



• Page 2 

Budget Request for Personal Services 

Calendar Year 1944 

11A" Priorities Temporary cairo A5sigrtmeHts 
Bureau, Division or Office Organizational Unit 

To: Herbert H. lehman, Director General 

It is requested that the following positions be authorized for the 
Calendar Year 1944: 

Title UNRRA Present Encumbent 
Line Number of Position Grade Sala!_'y if position is filled . 

1 Welfare Spec.(Yugo) 11 5,000 

5 Welfare Spec. (Greece~ 11 5,000 

Medical 

1 Chief Med. Off, (Cair~) 1.3 7,000 
' 

1 C)Med. Off.(Greece) 1.3 7,000 

1 C/Med. Off.(Albania) 12 6,000 
1 Sanitation & Mosquotc 

I Control Expert(Cairc) 11 5,000 

1 San. & Mos. Officer 
(Greek) 1m 5,000 . 

1 Welfare Spec.(Yugo) ll 5,000 

1 San. & Mos. Off. (Alba 11 5,000 
I 

1 Nursing Consultant(C I 

(Cairo) I 10 4,500 

1 Nursing Services 
Officer (Greek) 10 4,500 

1 Med. Supply Off. ( 
(Cairo) 10 4,500 

Signature 

Date Title 

Frese 
Sala 

nt 
rY 
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Buedget Request for Personal Services 

Calendar Year 1944 

"A" Priority 
Organiza t.iona1 Unit 

Temporary Cairo Assignments 
Bureau, Division or Office 

To: Herbert H. Lehman, Director General 

It is requested that the follovring positions be authorized for the Calendar 
Year 1944: 

.-
Title 

Line Number of Position 
UNRRA 
Grade 

- --·- -

. . 
Displaced Pers~ 

1 Chief DP (Greece) 

l Chief DP (Yugo) 

l Sr.. DP Spec.(Greece) 

1 Sr. DP (Yugo) 

Agri. Rehabi}j tation 

l Chief (Greece) 

13 

13 

12 

12 

13 

1 Chief Agri. Rehab.(YugQ) 13 
I 

,1 A.gr. Rehab. S:r;ec.(Gree,e)l2 

• Industrial Rehab Div. ! 
I 
I 

: 1 Chief Ind. Rehab. 
i . 
'1 Industrial Spec 
1 

jl n II 

'1 If If 

11 
I 

It II 

i 

:1 
I 

II n 

------

lB.te 

13 

12 

12 

12 

12 

12 

Present I.lcumbent Present 
Salary. if p_?sition is. fille_d ·- Sa]f>.ry .. 

7,ooo 

. 7,000 

6,ooo 

' 6 000 
' 

7,ooo 

7,000 

6,000 

7,000 

6,ooo 

6,000 

6,ooo 

6,ooo 

6,ooo 

' 

' ---·------------ ... ----

Signature 

Title 
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Budget Request for Personal Services 

Temporary Cairo Assignment 
Bureau, Division of Office 

Calendar Year 1944 

To a Herbert H. Lehman, Director General 

"A" Priorities 
Organizational Unit 

It is requested that the following positions be authorized for the Calendar 
Year 1944: 

Title uNfmA Present fncuiiiOe'i1t~ 
Line Numbe~ of Position Grade Salary jif position is filled Salary 11 Associate Ind.-En-g-.-"""'""r""-ll---5-,-0-00...;;.... _ ___:=------------...:.-

; 1 n n II 11 5, 000 

Accounting Division 

l l C/Accountant(GreecG) 
I 

' 

l 

1 C/A~countant (Yugo) 

Finance Division 

1 Finance off.(Greece) 

Reg. Coordination & 
§upply Division 

1 Chief (Greece) 

~ Chief (Yugo) 

!1 Chief (Albania) 

Distribution 

!1 Chief (Greece) 
I 
' 1
1 Chief (Yugo) 

!ate 

10 

10 

10 

13 

13 

13 

13 

13 

4,500 

4,500 

4,500 

7,000 

7,000 

7,000 

7,000 

7,000 

SignBture 

Title 
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Budget Request for Personal Services 

Calend~r Year 194k 

Temporary Cairo Assigqment 
Bureau, Division or Office 

"A" Priorities 
Organizational Unit 

To: Herbert H. Lehman, Director General 

It is requested that the follavting positions be authorized for the Calen­
dar Year 1944: 

Title 
Line Number Of position 

1 F~tion & Price Control 
Officer (Greece) 

1 Rationing and Price 
Control Off.(Yugo) 

1 Marketing Expert 
(Greece) 

1 Chief (Albania) 

Refugee Camp Adm. 

1 Chief (Greece) 

1 Chief (Yugo) 

Secretarial 

4 Confidential Sect'ys 

a Sect's 

3 Stenos 

I 

'Total 
• Adn. & Prof, 
. Secretarial & Stenog. 
I 

Date 

UNRRA Present L'1CU1:J.be::1t Present 
Grate 1 Salary if position is fillec Salary 

12 

12 

13 

11 

13 

13 

6 

5 

4 

6,000 

I I· 
I !61 000 1 
I 'I 
I 

I - l 

7' (XX) 

5,000 

7,000 

?,000 

2,800 

2,400 

2,200 

?2 
57 
15 

Signature 

Title 



• 
Cairo Officn 

Division 
Number of 
Persons 

Cairo Office 

Office of Chief 
(Administrative and Professional) 
(Secretarial) 

Total 

Industrial Rehabilita· ion 
(Adlrinistrative and Professional) 
(Secretarial) 

Total 

Health Division 
(Administrative and Professional) 
(Secretarial) 

Total 

4 
-1.. 

7 

8 
..L 
10 

7 
2 -9 

Total (Administrative ru1d Professional) 1? 
Total (Secretarial) ...]_ 

Cairo Office Total 2t) 

• 

Total CosLs 

22,600 
7,600 

30,200 

h7,000 
L.,Goo 

~f 51,600 

" 36,001) 
4.60Q 

' L~O, 600 

~ .105' 600 
16,800 

.l22,L,OO 



Budget Request for Personal Services 

Calendar Year 1944 

1 

Cairo Office 
Bureau, Division or Office 

Office of Chief of ?!ission 
Orcanizational Unit 

To: Herbert H. Lehman, Director General 

It is requested that the followinG positions be authorized for 
the Calendar Year 1944: 

I Present 
\Present Title IUNRRA lncurnbent if 

Line Numberr of Position Grade Salary position is filled I Salary 
I 

$10,000 I 1 A 
11 

Chief of Missio n I 
2 A Public Relations I 11 

11 
Officer 11 5,000 ! 

I 3 A Administrative 

11 
Asst. 9 4,000 l 

4 A Office l1anager 8 3,600 

11 
I 

2,eool 5 A Confidential sery 6 I 

2~4001 6 A ·1 Secretary 5 I 
• 

7 A '1 Secretary 5 2,400 

I 
Signature 

Date Title 



Cairo Office 

Budget Request for Personal Services 

Calendar Year 1944 

2 

Bureau, D~vision or Office 
Industrial Rehabilitation 

Organizational Unit 
Temporary Cairo As s i gnments 

General To: Herbert H. Lehman, Director 

It is requested that the following positions be authorized 
far the Calendar Year 1944: 

I I Present i 
i UNRRA 1 Incumbent if 

1
Present 

Line Number of Grade!salar osition is filled iSalar 

l A l Chief 13 ~~7000 
2 A 1 Ind. Spec. 12 6000 
3 A 1 Ind. Spec. 12 6000 
4 A 1 Ind. Spec. 12 6000 
5 A 1 Ind. Spec. 12 6000 
6 A 1 Ind. Spec. 12 6000 
7 A 1 Ind. Engineer 11 5000 
8 A 1 Ind. En81neer 11 5000 
9 A 1 $ec~eta:ry 5 2400 

10 A l Stenographer 4 2200 

SignatUre 

Date Title 



Budget Request for Personal Services 

Calendar Year 1944 

3 

Cairo Office Health Division 
BUreau, Division or Of1'1ce ~rganlza H onal Unit 

Temporary Cairo Assignments 

To: Herbert H. Lehman, Director General 

It is requested that the following positions be authorized for 
the Calendar Year 1944: 

Line Number 

1 A 

2 c 
3 c 
4 c 

5 A 

6 A 
7 A 

8 A 
9 A 

Title 
, Present 
lUNRR :t:ncumbent if 

of position Grad4 Salary [position is filled 

1 Chief Medical 
Officer 13 $7000 Already in Cairo 

1 "Medical r~talariol o-
gist 

1 Tuberculosis Ex-
11 5000 

pert 11 5000 
1 Epidemic Control 

Expert 11 5000 
1 Sanitation & Uos -

quito Control E~-
pert 11 5000 Already in Cairo 

1 Nursing Consulta ~tlO 4500 Already in Cairo 
1 Medical Supply 

Officer 10 4500 
1 Secretary ,# •• 5 2400 
1 Stenographer 4 2200 

i 
, 

Signature 

Date Title 

Present 
Salary 
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GREECE 

A. District No. 1, Macedonia and ThraeE!. 

.Area: 
Population: 
(1940 Estimate 
Headquarters: 

43,190 sq.km • 
2,p 043,000 
2:118:000) 
Thessaloniki 

This district is second in importanctt o1lly to thf! Athens-Piraeus 
region. It is the largest in area and seconi lc~gest in population. 
It includes the most extensive agricultural e ~ ~Jtions in vreece, and the 
Verria-Naousa region, with available ~te:r-ptn er:-. ()ffer f 1pportunities for 
industrial development. 

It will present a great displaced potJ·u!3ticns pro':>lem as the 
Bulgarians have driven out some 150,000 Gree!<o whc have s.~ttled for 
the most part around Saloniki. 

It is estimated that nearly a milli<m peo,Jl .t are suffering from 
malaria in this district and another l/2 m.tl:i.i.on l"r ,m tuberculosis. 
Because of the health conditions the great r.1.::aber o.·! refugees which 
will be found in this district and the widenpread ht::t:ruction of Greek 
villages and the general size of the area t~ he cc wu ed, this district 
will require a larger staff. 

The district contains the very impo~tant port of Thessaloniki and 
the secondary ports of Kavalla and Alexandrunpolis, besides a large 
number of landing places for small boats. flcs t of the larger towns are 
on or near the three railways which cross ~~e distri¢tJ one to T:-.rkey 
and two to Yugoslavia. The main roads are ;rough b'd passable in all 
weather. 

I 

B. District Noo ~ Thessalx 

Area: 
Population: 
(1940 Estimate 
Headquarters and Port: 

13:488 sq. km. 
5621000 
5?3,000) 
Volos 

This is the most extensive level &.t'ea in Oreec•~ and is potmtially 
the most important agricultural area in thte country. ·Cereals are raised 
on the plains and both on the plains and in the hills ltock raising is an 
important industry. The district is cross~ by the mail line railroad 
from Athens to Thessaloniki and by the 1 me·t,er gauge 'rh·-,ssalian Railroad. 
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outside the few main highways, the roads are few and not well 
surfaced. 

Volos is the only usable port in this district. It is a regular 
port of call for the Greek coastal steamers and is an important 
industrial and exporting center. 

The greatest destruction of villages has been in this district. 
It is estimated that between 150,000 to 300,000 have been made homeless 
and have sought some refuge in and around Volos. 

Of the estimated two and one half million who are suffering from 
malaria in Greece, over a million are reported to be in this area. 

c. ~iet~ict ~· 3, East Central Greece and the Aegean Islands 

Area: 23,910sq.km. 
Population: 2,028,000 
(1940 Estimate:2,230,000) 
Headquarters Athens 
Chief Port Piraeus 

All political and economic life of the nation gravitate around 
Athena and Piraeus. All lines of travel, whether by rail, auto, sea or 
air converge on these two. f.thsns and Piraeus are encircled by an 
almost continuous group of suburban towns. Most of these towns were 
dependent upon bus transportation, which is reported to have almost 
completely broken down because of lack of autos, parts and gasoline. 

The biggest relief and rehabilitation operations will be in this 
district. Due to the food shortage, destruction of villages and health 
conditions brought on by the invasion, the population from the neighboring 
towns have all poured upon Athens. . The population has increased by more 
than 500,000 in the past t\O years. Seventy-five percent of the relief 
work of the Joint Relief Commission is done in this area. This district, 
as in District 1, ?dll require additional field representatives, camp 
super·visors and health workers. 

Piraeus is the third largest port in the Mediterranean. It has 
all the facilities, lighters, docks, cranes, w~ehouses, etc., for handling 
goodB up to a daily capacity of 6700 tons. 

Most of the Greek Islands in the Aegean will be serviced from this 
district. 
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D. District No. 4, Kriti (Crete) and the Dhodhekanisi 

Area: 
Population a 
Headquerters: 
Chief Ports: 

9,414 sq. km. 
564,000 
Khania 
Khania 
Rodhos (Rhodes) 

Crete ranks next to the Peloponnesos in the production of olive 
oil. It produces considerable amounts of vegetables, fruit, and wine 
but is deficient in cereals, meat and dairy products. 

There is a ooastal road from Khania to Ayios Nikolaos, with a 
cross island road in each nomos. The principal ports are all on the 
n~rthern coast. 

Soudha Bay is the safest harbor for Khania as Khania Bay ie 
exposed to strong gales from the north. Before the invasion lighters 
and warehouse facilities were adequate, and there was a cold storage 
werehouse of two rooms with a volume o! 580 cubic meters. This was 
a regular port of call for Italian as well as Greek steamers. 

At Irakleion the harbor is formed by two moles and in good 
weather a vessel drawing 12 feet may enter. In storrn;y weather it is 
not safe for more than a 10 foot draft. There is good anchorage off 
the town in summer 1 but in the winter vessels are exposed to the strong 
north wind. There is a cold storage warehouse of two rooms with a 
capacity of 580 cubic meters. 

E. District No, 2· the Peloponnesus 

Area: 161 541 . sq. km. 
Population 822,000 
(1940 Estimate 798,000) 
Headquarters and Chief Port: Knlamata or Tripoli a 

All the Peloponnesus except the norooi of Akkaia and nia (Elis) 
are included in this district, although the Argolis ··Corinth area in the 
northeast will probably be supplied from Athens. Much of the peninsula 
is rugged and dry, but every available bit of soil is utilized. Olives 
and vines are grown intensively. 

The port of Kalamata affords good shelter and unloading can 
continue in bad weather. There were about 30 lighters available and 
three hand cranes with a capacity of one, two and three long tons 
respectively. There were some storage facilities for oil; a small 
grain elevator; two cold storage warehouses of four or five rooms 
each, with a total volume of 2000 cubic meters; and some warehouses 
for general merchandise. 
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F. District No. 6: Western Greece 

Area: 
Popullltion: 
(1940 Estimate 
Headquprters And 

24,444 sq. 
1,219,000 
1~397,000) 

Chief Port Patras 

km. 

This district includes the nomoi of Akhania and Ilia, Aitolia end 
Akarnania, the region of Epirus and the Ionian Islands. Much of the 
transportation of supplies must be by sea, and there are a large 
number of small ports with rather limited facilities for handling 
cargoes from small vessels. The Epirus presents more difficult 
problems of transport than any other Greek region. There are no 
first class harbors, few all weather roAds, ~d no railroads. In 
winter much of t~e distribution will need to be done by pack 
an·imals or carts. 

Yannina is the capital of Epirus, and an important road center 
for this region. 
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GREECE 

Population ,'..rea Mission Headquarters Number of Districts 

7,115,000 51,950 cquare milec Athens 6 

e Headquarter::: Population :.rea Distribution Centers Porte ;drports 

Dictrict 1 Salonioa 2,118,000 43,190 cq.km. ;.lexandroupoli:J .:.lexandr oupo1is Salonica 
Komotini Salonica Drama 
Ko:valla Ka.valla Kavalln 
Drama. 
"Sdhe:::oa 
Kozani 

Dictrict 2 Volos 562_,000 13,488 sq.km. J.Arissn. Volos !Aries a 
Trikaln. Hahnyros 

Dintrict 3 Athens 2,028.,000 23.,910 sq.km. Ln.mia Piraeus ; .. thens 
Khalkis 
Thebes 
Lesvos 
Kos 
Snrn.os 
~~..!~i~ 

District 4 Khania 564,000 9 1~14 sq.km. Ret hymn on Khnnia 
Herakleion Rhodos 
.. i.yios Nikolaos 
Rhodos 
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Headquo.rters 

District 5 Knlama.ta. 

District 6 Patro.s 

District 1 

District 2 

GREECE - Page 2 

Po;ulo.tion Lrea Distribution Contors Ports 

822.000 16,541 sq.lan. 

1,219,000 24,444 sq.lan. 

Railroads 

Hellenic State Railway 

1. Piro.eus-J.thens to So.lonika 
2. Salonika to ... lexa.ndroupolis 
3. So.lonika. to Florina 

Franco-Hellenic Railroad 
l..lexandroupolis to 6rmenion 

Helleuic State Railway 
1. Piraeus-Lthens to Larissa 

Thesso.lio.n Railway 

1. Volos to Larissa. 
2. Volos to Trikkalo., Ko.labo.ka 

Tripolis 
Na'-4plion 
Sparta 

Agrinion 
J.rgostoli 
Corfu 
Yannina 

Roads 

Passable 

Kalamata. 

Patras 
Corfu 

Few mo.in highways 

Airports 

Ka.lo-t~thenaia 

J.grinion 
Yannina 
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e District 3 

District 4 

District 5 

District 6 

GREECE- :)ar, e 3 

Railroads 

H.:;ll cnic Sta te Railway 

1. ? iroeus-:_thens to Thebes 
2. i3rt..nch lina , Thcb(;S to Lonin . 

1.tticn Rl'...ilwny 
l. __ th ~.-ns to Lo.urion~ to Dionyso 

No r il w· -::s 

Roads 

;_ll roads convcrr;c on 
. ~thuns n.nd .?irncus. 

Good coastal roads. 

1. Piro.eus-._thL.ns to Pntrns Good roads 
2. Piro.cus-Lthcns to Corinth 
3. Corinth to Kalamo.ta via Tripolis 
4. Corinth to Pyrcos via Tripolis 

Northwestern Rnilway 
1. Kryoneri to , grin ion via Hissolonghi und :.i tolikon 
2. Brc.nch line: .'. i tolikon to Ucocr.orion 
3. Brunch line: .. grinion to Knlyvia Few good roo.ds 



Division 

Office of Chief 

Welfare 

Health 

Displaced Persons 

Agric. Rehabilitation 

Industrial R~habilitation 

Accounting 

Finance 

Distribution Office 

Req. Coord. & Supply 

Refugee Camp Administrator 

Administrative Service 

4443? 

(Adl1i. & Prof.) 
(Secretarial) 

Total 

GREEK MISSION 

Hdgs. Office 

No. of 
Persons Total Costs 

5 $35,000. 

7 37~,ooo .. 

5 25,100. 

4 23,000. 

3 19,000. 

All Personnel Tentatively Assigned to 
Cairo 

2 8,500. 

2 8,500. 

6 34,000. 

5 27,000. 

8 40,600. 

1 3,600. 
8 18,400. 

56 279,700. 
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GR~!);Ji.J:\. MI8SION 

Distrrct Offices 

No. of 
Division Perso11.s Total Costs 

Office of District Chief 12 $ 78,000 

Field Representatives 9 42,000 

Distribution r;8 12.2' 400 

Welfare 6 30,000 

Agriculture 6 30,000 

Camp Administrator 6 30,000 

Secretaries 6 14,400 

Total 73 ~. 346,800 
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B-1 

Budget Bequest for Personal Services 

Calendar Year 1944 

Gr§ek Mission 
I Offiee of Chief of Mission 

Bureau, Division cr Office Orgenizstional Unit 

To: Herbert H. Lehr..a n, Director General 

It is requested thet the following positions 
Yeer 1944s 

be authorized for the Calendar 

! 'N.tle UNR?Ji Present I ncunbent I Present Line Number of Position GradE Salary if position is filled I Salary 
I 

t I 

I 
I 

1 A 1 Chief of 10,000 I 
I 

Mission j I 
2 A l l Drputy Chief 9,000 I l 

of il:d.ssion ... i l I 

I 1 

I 3 B 1 Assistant I 

Chief· of I Mission 15 ?,000 I 

I 
I 

4 c 1 Public I I 
I I Relations 
I Officer 11 5,000 ! I 
I 
I 

I 5 B l l.dminis- I trf'ltive 9 4,000 I 

Assist8nt I I I ! I I 
I I ' 
I 
I 

i 
I 

I 



B -2 

Budget Reguest for Pprsonal §prvices 

Calendar Year 1944 

Greek Mission 
Bureau, Division or Office 

To: Herbert H. Lehman, Director General 

He~dquarters Office 
Welfare Division 

Organizational Unit 

It is requested that the following positions be authorized for the 
Calendar Year 1944: 

Title }UNRRA Present Incumbent Pres. 
Line Number of Position~ ·. Grade Salar.y if position is fill€d Salar.y 

i ,, ': · .. ' .. d 

1 A 1 Chief of 13 7,000 
Welfare 

2 A 1 Sr. Welfare 12 6,000 
Spec 

:3 A 1. Welfare Spec 11 5,000 
A A 1 Welfare Spec. 11 5,000 
5 A 1 Welfare Spec. 11 5,000 
6 A 1 Associate Wel ,.... 

fare Specialist 10 4:,500 
7 A i Associate Wel 

fare Specialist 10 4;500 

Signature 

Title 
Date 



B-3 

Budget Request for Personal Services 

Calendar Year 1944 
I~adquartcrs Office 

Greek l.iission Ji:ealth Division 
Buroau, Division or Office Orranizational Unit 

To: Herbert H. I.ehrrlan, Director General 

It is requested tl1at the folio ·:ing positions be authorized for the Calendar 
Year 1944: 

Present 
Title U:iiDRh :;ncumbcnt Present 

Line Nu.r:1ber of Position Grado Salary uosition is filled Salary: 

l J... Chief r.;cdical Officer 13 7,000 

2 1~ 1 Sa.ni ta. tion and 
IIos<p ito Control 

Officer 11 s,ooo 

c 1 Health ~-c Eedical 
Services Officer 11 5,000 

4 c : 1 licdical Sup:)ly 
• Officer 10 4,500 

5 ];. I l Nursing Services 
Officer 8 3,600 

Signature 

Title 



B-4 
Budget Request for Personal Services 

Calender Year 1944 

Greek Mlssion 
Bureeu, Division or Office 

To: Herbert H. Lehman, Director General 

Headauarters Office 
Displaced Persons 

Div. 
Organizational U~it 

It is requested that the follo\oring positions be authorized .COr 
the Calendar Yeer 1944: 

I Title U:JRRA Present lncum- Pre-Line Nurr.ber j of Position Grade Salary bent if position sent 
is filled Salar__y ! 

A !1 Chief of 
;Displaced 
' Persons 13 ?,000 

2 A !1 Sr. Suecialist I 

~ of D.l.spiaced I I 

' 1Persons · 12 ; 6,000 
B /1 S~ecialist I 

jof Displaced l 
,Persons 11 I 5, 000 

4 B ' 1 " II 11 : 5, 000 I 
l 
I 

Sienature 

Date Title 



Budget Request for Personal Services B-5 

Calendar Year 1944 

Headquarters Office 
-~G~r~e~e~k~~M~i~s~s~i~o~n~~~~~~~--~~~A~g~r~i~c~u~l~t~u=r~a~l~ehabilitation Div. 
Bureau, Divibion or Office Organizational Unit 

To: Herbert H. Lehman, Director General 

It is requested that the followin~ positions be authorize~ for 
the Calendar Year 1944: 

I Present $ncumbent jPr~ 
--~~~~~----~~~~~=-~~~~. Salary!if p~sition is filledlcaJ. 

! 

Date 

?,000 

6,000 

6,000 

Slcnature 

Title 



B-6 
Budget R eoueEt for Personal Services 

Calendar Yeer 1944 

Greek Mission 
Bureau, D~vision or Office 

Headcuarters Office 
Indust~ial Rehabilitation Div. 
- Organizati0illi1 Unit 

l! To: Herbert H. Lehman, Eiractor General 

It is re<:s_uested that the followine; po&itions be authorized 
· for the Calendar Year 1944: 

Title UNRRA Present :ti:lCUI4bent Present 
_.::L:.=i~n:.;;e~N~o:...:·---=o;..::f;....::.P...:o...:s;.:i:;..;t;..;;i;;,.;.;o~n..._ ..... G-r ..... a_d-e'---E-· a...;;l;;.;;;a.tY. if po s. is fill e cl___§Q 1 a ry 

All personnel tentatively assigned to Cairo -

I 

Signature 

Date ------------~~-~-------------~--Title 



,, 

, 

B-7 

Budget Requept for PerEonal fervices 

Calendar Year 19~4 

Greek MisEion 
------~~~~~~~--------

He~dcuerter~ Offine 
____ ___l22~~n~J~~l~Fion 

Or~~nization~l Unit 

To; Herbert H. Lvl'..man, Director Genc:ral 

It is reque"ted that the followinL po~'>'i.t~on~ be '-"uthort :. eG for 
the Calendar Year 1941: 

---- 'l'i tle . UNT~·Rli . 
I Grade ' Line No. of Pos_ition ~~)alary 

~---

1 - A 1 Chief J-..c- I countant J.O 4500 
l 

~ - c 1 A~ st. Ac- I 
countant 9 4000 

I I 

I 

I I --------------..L.-'-------- ---~··---

i I 
I 

~ I 

---~ -----------
~ignatur·-e---·- · ~------

Date 
--------------~-· --------·~----------~-Title 
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Bud&:et Reg_uest for_ PerEone.l Services 

Calendar Year 1944 

Greek .Mission 
liead q u~rters Office 
Finance Division 

orf;9.nizRtro!i8i-unl t Bureau, Division or Office 

To: Herbert H. Lehman, Director General 

It is requested that the t'o11owin£: posi tion c be authorl ze d. f'or 
the Calendar Year 1944: 

...:L=-i=-n=e_N;;;..:~o...:..-t-..;;o..;::f.--2-'o._;s .... i ...... tio!l GrC!de SalarY. i f._J2.9.~l ~i2IJ. fi._l]:_~ _ _§_aJ-rt!Y~· -·-- __ 
Title UNR~R -- Pre2ent Incumberit.,_-- Prezent ______ _ 

l - A 

2 - c 

1 Finance Of-
ficer 10 4500 

l Assistant 
.Finance Off. 9 4·)00 

-------·-·--· . _________ ..;_ _______ _ 
Signature 

'ri tle 
Date 



' 
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Calendar Year 1944 

Headquarter< Office 
Greek Mi~:>sion 

3ureau, l1i.vi"E. i..on or Off1ce 
Reg. __ CoQrd~-~-?~~P.JZ ____ _ 
Or~anizattonal Unit 

To: Herbert H. Lehman, Director General 

It i~ reyuested that the follov;in~~ posit1ons be authorized for 
the Calenaar Year 1944; 

I Title UNHRA 
i.ine No.1 of Pot>ition C r~de 

1 - A 1 Req. Coord. 
&. Supply Chief 13 

2 - B 1 Req. Coord. 8 
& Eupply Spec. 11 

3 - c 1 Req. Coord. 
& Supply t:pec. 11 

'"!---·---- -,·- -----·- --. ··----- ·-·· -----Pres. Incumbent PreLent 
§>alary:_ I if ~o s _,_is rggp. __ §0!:!-.il.l'Y __ _ 

?000 ', 

5ooo I 
5ooo 1 

4 ... B 1 Req. Coord. 
& Supply Spec. 11 

5 - c 1 Req. Coord. 
& &up ply epee. 11 5000 

--:--·-----·· 

-Si£;n:1ture 

Date Title 



B-10 

Budget Request for Pers~nal Services 

Calendar Year 1944 -
Greek Mis&iQn 

Bureau, Division or Office 

Headquartere Office 
Distribution Office 

Orf:'ant zationel Uni r---

To: Herbert H. Lehman, Director General 

It is requested that the following positions be authoriZed for 
the Calendar Year 1944: 

Title UNRRA 'Pres. r~ncumbent- .Present-
..;L~in~e~N~o~ • ...f..-:o:::..:f:-=P:...:o:;..;:s::..::i:..:t::.:i:..:o;..;;n;...__~G~r...;;;a;.;;;d;.;;e_r.:::;;;.;.:...w....._[t f po s i. t ion f Lll ed Sn1a.r.y 

1 - A 

2 - A 

3 - A 

4 - B 

5 - B 

6 - B 

1 Chief of' Dis-f 
tribution 15 

1 Rationing &. 
Price control 
Officer 12 

1 1viarketin£; 
Expert 12 

1 Di stributJ.on 
Officer 11 

1 Distribution 
Officer 11 

1 Transport Off 11 

17000 
I 

6000 

I 
6000 

5000 

5000 

5000 

0 
Additional Di5tribution personnel (Part Officer~) may be necesr.:ary. 

---------.. -----. ----... ·--
Si :nature·-------

1Jate Title 
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_iurae.u , ..... ~vlsi ·rr. or ... .r'fice 

B-11 

P.en.d:--ttni. .. t-:;~"s J~:fice 
·iei'u ·eo Canp f1dr.!n1 stra.tion · · 

\.. !" .-:i-. '~ c.t:vnr.:.l ~n5t 

.J..t i.s r:.:.c.ttcstcd 'L!-~at the .~:>llr)':::l:l,, posit:i~r;s i.>c ut.'thor"'z3C: :t:>r 
c.~.1c C.~l•~r. • ncl:..._r f.oo.r 1..:~~~ 

l - A 

2 - G 
3 - c 
/1 - (. 

:-, - c 
L· • C 
? - c 
c - c 

J.'l tlc 
of 0r: 1 tim;. 

.1 CI:::_cf .:cf't...: ;co Cc.r '"') 
' .. G. ~it: , s tr n tor · 11 CG--:~p .ct .:.n~strA.tor 

;· 1 C.~ p , cl· lr · ctr£!tor 
J 1 II !I . t I .. 11 ,, if •. ~fl • j 

Ill C., a . :•1 . rojuct ~) >ec. 
II I jf ' 

'1 
I 
I 
I 
! 

I 
l 
I 

I 
I 

I 
l 

~:· I 2 to 7 : 11c. 
~ OU':" S to b~ 

T5ute 

lJ 
12 
lt"~ 
ll 
11 

. ; 

I 7J0J. I 

f GOJO . 

I G0J) . 
.iO.JJ • · ~· 

! .)000. 
, 1oJo.j 
{0)0. 
0~00. I 

I 

I 

'"n·· ··" "nt ... . 4·· ... ....... . ....,. t 
I 

I 
j 

j 

~ ... •ltio 
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Budget Request for Personal Services 

Calendar Year 1944 

B-12 

Greek Mission 
Bureau, Division or Office 

Administrative Service 
Organizational Unit 

To: Herbert H. Lehman, Director General 

It is requested that the following positions be authorized for 
the Calendar Year 1944: 

Title UNRRA Present r.ncumbent Pres. 
Line Number of Position Grade Snlar:y if pos. ~..1'1-.J:led Sal. 

1 - B 1 Office Manae::er 8 3600 

2 - A 1 Confidential Sec. 6 2800 (for Office of 
I Chief} 
I 

3 - A 1 Secretary 5 2400 (for Office of 
Chief) 

4 - A 1 Stenographer 4 2200 

5 - B 1 II 4 2200 

6 - B 1 fl 4 2200 

7 - B 1 " 4 2200 

8 - B 1 " 4 2200 
I 

12200 g - B 11 " 4 
I 
I 

I I 
I 

I 
I 

Date Title 
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Budget Request for Personal Services 

Calendar Year 1944 

Greek Mission 
Bureau, Division or Office 

To: Herbert H. Lehman, Director General 

District Office No. 1 
Sal~nica 

Organizational Unit 

It is requested tha t the following positions be autbotized for the 
Calendar Year 1944: 

Title Present Incumbent if Present 
Line Number of Position • • I 

! 

1-B District Chief 1.3 $7,000 
2-B Deputy Chief 12 6,000 
.3 - c 1 Camp Administ • 12 6,000 
4-C 1 Asst. Camp 

Administrator 11 s,ooo 
5- B Chief of Distri 

tion ll 5,000 
6-C Welfare Special- I 

ist 111 s,aoo 
7- c General Agricul- I 

turist Ill s,ooo 
8-C Field Represent&-

tive 1 11 5,000 
9-C Transportation I 

Officer 10 4,500 
10- c arehouseman 10 4,500 
u- c Chief Inspector 9 4,000 
12 - c l Asst. Field R • 9 4,000 
1.3 ... c 1 Camp Project 

Specialist 9 4,000 
14- c 1 Assistant Insp. 8 3,600 
15- c 1 " " 8 .3,600 ! 

16- B 1 Secretary 5 2,400 t 

Sigmture 

Date Title 
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Bud;;et l~cg,uGst for Forsonal Serv:i.ces 

Calendar Year 1944 

Greek I ission Dlstrict Office J2 
Bur?au, D.lvision or Office 

To: Ec.:rbort H. Lehr:an, Dlrcctor Ccnoral 

Or!}an1 zat~:)nn.l tfni t 
Volos 

It is reoucstcd that the :.:-·ollo vin:-'; positions be authorized !'or 
the Calonde.r Year 1944: 

Line l:UT'lb e r 
Title 

of .t'osition 

, 1 Present lncm.:bont 1 

lu1~!~2A I I if pos~ tlon is Present 
Grndc[Salnry filled I Snlarv 

1 - .!3 
2 - 3 
3 - B 

4 - c 
6 - c 
6 - c 
7 - c 
8 - c 
9 - c 

10 - 13 

:Uistrict Ch,ef 
Deputy Chief 
Chief of Dlstr:l.ou-

13 
12 

tion 1 11 
vv:lf_are S~eclali s t Ill 
Gt=-nero.l A.:..>ri. 11 
Field ~eprcscntative 11 
'lr~nsportution 

Officer 
"1/nr c hot< s e nan 
Chlef Inspector 
.3ecretary 

10 
10 

9 
5 

;Ja.te 

! ! ' 
:,.7000 . i 
'6ooo . i 

5000. 
5000. 
5000. 
5000. 

4500. 
4.500. 
4000. 
2400. 

~itie 
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NOTES ON THE SELECTION OF UNRRA ADMINISTRATIVE 
DISTRICTS IN YUGOSLAVIA 

Yugoslavia has been divided into seven administrative regions with 
central headquarters and several suboenters in each region. The basic 
criteria used in this selection were the ports, railways, waterNays and 
other transportation and storage facilities. This was done mainly from 
the point of view of developing the most efficient distribution system 
for UNRRA goods. 

Ethnological, religious, political and other factors were given very 
little weight in selecting these districts, althoulh the chosen ar~as 
naturally follow the political boundaries that were in existence before 
the war. .All subcenters are located either close to railroads or on good 
highway syste~rlS and with railway conr.ections to ports and warehouses. 
They were selected in such a way that a distance of not more than 100 
kilometers separated them from all the county seats in the particular 
region. 

It should be understood, however1 that it is not expected to have 
permanent UNR~A personnel in most of the subcenters1 but that the distri­
bution from district headquarters to subcenters and counties vrill be 
handled by local personnel. Likewise, the distribution within th'3 count.v 
~vill be assir-ned to locnl people and only field representatives, inspectors 
and such special agents of the 1~ission will bs active in the counties. 

It will be noticed from the attached table that the districts vary 
consideraoly in arsa and population, On the other hand, th'3 budget calls 
for fairly standardized district personnel for each reeion. This has 
bean done because the economic conditions and the transportation syat9ms 
in the districts vary widely, and due to the high degree of need which 
will be found in the small districts the work in administering the UN'1RA 
program will be considerable. In the following pages a brief outline of 
the economic and physical characteristics of each district is given. 

Belgrade has been selected as the · ~ ission headquarters because it 
is likely to be the seat of the Yugoslav Government and because it is 
an excellent center of communications by railway, high1.1ays, waterways 
and air with the rest of Europe and the Near East. aoreover, it is lo­
cated in one of the important industrial and co~~ercial districts in the 
Balkans. Belgrade has many scientific and cultural institutions that 
could provide qualified technical personnel for the Yugoslav iission. 
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DISTEICT #1 

This District encompasses the whole of Slovenia and most of 
Croa.tia. It has a densely populated industri~.l area with a total 
population of approximately 3,250,000. Considerable proportions of 
UNRRA industrial rehabilitation activities ~ill have to be concentrated 
in this region. If the Slovqnian population of some 600, 0')() people ':rho 
have lived in pre-war Italy is returned to Yu~oslavia, as it segms quite 
likely, the problems of relocation of displaced persons vdll be serious. 
•·:Ioreover, many thousands of Slovenes have been deported to Serbia proper 
and to Hungary and have been replaced by German colonists. It is pre­
sumed that upon cessation of hostilities the Germans will be forced to 
abandon these regions and ,_lovenes will in turn come back to their pre­
war homes. 

Contrary to most other districts in Yugoslavia, it will be necessary 
to maintain permanent UNhRA personnel in Ljubljana which has been desig­
nated as one of Zagreb's subdistricts. Should political and language 
considerations become of importrnce with regard to administering Slovenia 
as a separate unit, it may be necessary to make this region a separate 
UNrtRA administrative district. 

Zagreb has be :m selected as the headquarters for District 1, because 
it is centrally located on a network of railroads connectine, it \-rith the 
ports of Trieste, tiume, Susak and Split, and with Italy and .estern and 
Central Europe. Earibor, Otocac, Sisal-:: , Verazdin arrl Bjelovsr have been 
selected as subcenters for the distribution of Ui~h.RA goods because they 
are situated either on railroad lines or on main highways. Trieste, FiULne 
and Susak, which will serve as the major ports for this district, could 
also be effectively used for the shipment of goods into Districts SJ 6 and 
7. 

DISTRICT ~,~z 

In this district there are some ol the poorest agricultural areas 
in YugoslaVia ·;fhere relief needs will be of considerable proportion. 
several northern counties of this district, as well as in the adjoining 
Districts 1 and 7, have been the scenes of the most violent guerrilla 
fighting in the countr,y, which ~ill have, no doubt, disrupted the normal 
economic activities in these regions. Perhaps the first shipload of 
wheat or flour should be sent to this district, because due to poor 
terrain and lack of agriculturnl land it has always been a deficit food 
producing region. The communications with the interior are very poor so 
that food cannot be imported from the surplus food producing regions of 
the north. Because of acute needs that are likely to be found there and 
poor transportation facilities, this region will require a full complement 
of district personnel in spite of the fact that its population is less 
than 1/4 that of District 1. The problems of displaced population in 
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this region are not likely to be serious because, according to available 
information, no large movements of people have taken place. It is ex­
pected that the people attached to the guerrilla annies ·will return to 
their homes upon cessation of hostilities. This is likely to happen 
before the UNRRJ~ ~ lission enters the country. 

The larger ports that can be used for shipments of boods to this 
region are Split and Zadar. Both of them are equip~ed to unload ocean 
going vessels and have fairly adequate storage facilities. In addition, 
Split 1 r1hich is a railway terminal on thG line going through Gospic to 
Zagreb, has been selected as the administrative center for this district. 
The subcenters are (ospic and Livno, both of which are located on main 
highways. 

DISTRICT .~5 

This district is comprised of most of Zetska and part of ?rimorska 
Provinces. Like the adjoining District 2, it is also situated in the 
mountainous region where land is scarce, communications poor and where 
local food resources have been traditionally inadequate. It is perhaps 
one of the poorest regions in the Balkans where relief needs in pro­
portion to the population •'lill be of considerable magnitude. Due to 
the fact that trained local personnel o'lill not be available1 it is ex­
pected that a fUll complement of district personnel ''rill be rec•uired. 
Guerrilla fighting has also been severe in this region, which has con­
siderably disturbed the pre-vrar economic patterns. In the field of 
agricultural rehabilitation, lack of draft animals will be one of the 
most urgent problems. Due to terrain conditions this difficulty cannot 
be materially alleviated by importing farr,1 machinery. 

In this district, also, there •r.ill be several "blighted areas", 
especially in the Sandjak region where iood will be most urgently needed. 
Except for the mountain fighters who will r-Jturn to their homes as soon 
as hostilities cease, there is not likely to be any serious problem re­
garding the refugee CQ.mps for displaced persons . 1 rood meny of the 
refugees, now in Cairo, however, have come from Districts 2 and 51 and 
will present a considerable problem in returning the~ home. 

Cetinje has been selected as the administrative center of this dis­
trict becnuse it is located on a fairly (>OOd high71ay S';'stem and because 
of its historical importance as an administrative cent~r for this region. 
It is also not very far from thP. ports of Kotor, :ubrovnik and Bar on 
the Adriatic Coast. It should be remembered, however, that all of these 
ports have rather poor unloadinP' facilities which would present a con­
siderable problem in the distribution of Ul'!P.RA goods. (tt a later date 
in the planning program, it '<7ill be necessary to develop additional infor­
mation concerning this problem and specific proposals for handling sea­
borne goods in this district.) 
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The subcenters selected are Hostar, which will be used as the 
distribution point for Hercegovina; Niksic, which will be used for 
northern Hontenegro; and Berane, 11fhich will probc1.bly be the central 
distribution point for th~ very poor Sandjak regiono 

There are several malarial areas in this district, especially in 
the neighborhood of Lake · cuttari, which ·:;ill present a difficult problem 
to the Health Division. .Both here and in District 2, doctors rlill be 
very scarce and ~edical supplies urgently needed. 

DISTRICT #4 

This is another 11blighted region" corresponding to some of the 
worst areas in the world where people live in the most primitive manner 
and where remnants of feudal economy are still in existence. talaria 
is quite prevalent and doctors and medicines will be sorely needed. 
Horeover, parts of this region have been occupied by Italians, Bulgarians 
and Germans and several foreign currencies are noi'l in circulation. There 
are sever. 1 price control and rationinr, systems nov1 in existence which, 
together with the currency situation, will present a problem of some magni­
tude to the Hission personnel in charge of distribution. The political 
situation is likely to be c•uite complicated, involYing as it does the 
whole :.·:acedonian question that vdll require most careful handline. 

The western part of this district is highly mountainous, land very 
scarce and local food resources very inadequate. In proportion to the 
total population, the relief needs here will be exceptionally heavy. 
F'or this reason and also due to the fact that trained loc.al personnel 
\Vill be scarce, a full district complement of UllRRA people V£ill be re­
quired. It is probable that there will be many refugees and war prisoners 
coming from Bulgaria and Hungary, which 'ilill necessitate the setting up 
of camps. However, next to food, medical and sanitary activities will 
be one of the most important phases of • .rission work. 

Skoplje1 which is the largest city in this region, has been selected 
as the administrative headquarters. It has good railway connections vlith 
Salonika to the south and His and Belgrade to the northo Salonica is 
the most convenient port for supplying this district. vther distribution 
subcenters for this ref:ion are Hitrovica, Prilep, Stip, Vranje, Bitolj 
and Kicevo. These provide an efficient distribution system for the entire 
region. 
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DISTRICT #5 

This is the largest district in the country both in area and in 
population. Here, in one of the richest agricultural ragions in Yugoslavia, 
live more than 4,200,000 people. The area north of Belgrade has be~n a 
surplus food producing region and together with the northern portion of 
District 7, was one of the important sources of food supply for Italy and 
central Lurope (Germany particularly). 

Except in large cities like Belgrade, Subotica, Zenn.m and £Tovi Sad, 
relief needs are likely to be light, asouming of course, that Germans 
do not apply the scorched-earch policy and destroy all available food 
reserves. Should this be the case, due to the high density of population 
in this region, rGlief needs would be extremely acute and many more 
people than provided in our budget would be required for an efficient 
administration of the ID~RRA program. 

The areas south of Belgrade, althour,h not as poor as those in 
Districts 2, B and 4, are, nevertheless, either subsistence or deficit 
food producing regions that will require considerable help. Locally 
trained personnel will probably be available in large numbers that can 
be used by the Yugoslav r~ission. Cooperatives which have been especially 
effective in this region should also provide skilled personnel. This 
region, however, has been occupied by Germans and Hungarians and large 
numbers of . ~rkers have be~n sent as forced labor in these countries. 
This, plus the fact that hundreds of thousands of war prisoners will be 
returning to these highly populous regions, will present a problGI!l of 
considerable magnitude for the Displaced ~arsons Division of the ijission. 

Belgrade has b&en selected as the district headquarters and Nevi Sad, 
Km~gujevac and Nis as distribution subcenters. They are all located on 
or near railways connecting this rc ' ion nith the ports of SC1lonika, Trieste, 
Fiume and Susak, from which supplies could be shipped. 

Special stress should be placed on the rehabilitation of agriculture 
in the Novi Sad district. Because this is one of the richest agricultural 
regions in the countr,y, every effort should be made to utilize agricultural 
equipment stations, seeds, fann machinery and fertilizers to raise the 
maximum amount of food that can be used for other regions in Yugoslavia. 
For this reason more than the normal number of agriculturcl specialists 
vdll be required in the IJovi Sad district. Here, it m.s.y be also necessary 
to use all the agricultural personnel attached to Eission headquarters 
and because of its )roximity to Belgrade it may be ev8n desirable to 
establish in Novi Sad the headq.uarters of the Agricultural I.ivision of the 
tlission. 

' 
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DIST RIOT t/6 

This region comprises practic8lly the whole of Drinska ?rovince 
with a population of approximately 1,490,000. It is densely populated 
in the northern and central parts and sparsely in the south here there 
are some of the very poor regions comparable to those of Districts 2, 
5 and 4. Outside of these regions, the relief problems are not likely 
to be very serious. It is assumed that food reserves will be aveilable 
in the adjoining Novi Sad district from which conununications by river 
and rail are fairly good for transporting supplies to District 6. 

Sarajevo has been selected as a district headquarters, vrhich in 
addition to being a traditional administrative center for this area, 
has also a good communication system vTith the J•driatic Coast and with 
the main east-west railway lines coming from Zagreb, Trieste and western 
Europe. The subcenters are Uzice, Zvornik and Sabac. They are located 
either on main highr1ays or on raihYays and could be used effectively as 
distrl.bution points for UNRRI' coeds. The port that may be used for this 
district in addition to Fiume, Susak and Trieste is Lubrovnik, from 
which a narrow gauge line runs directly to Sarajevo. However, port fa­
cilities in Dubrovnik are limited. 

DISTitiCT 1;-7 

This district has a population of about 1,720,000 people and an 
area of approximately 10,000 square miles. The river Savr .1hich is now 
navigable throughout the region divides it into a rich food producing 
area in the north and a very poor mountainous region in the south. Com­
munications in the south are very inadequate, land is scarce and there 
is likely to be a high degree of need for food, medicines and farm imple­
ments. lurthermore, the section south of Danja Luka has been occupied 
by the Partisan forces for nearly tHo years and its normal economic life 
has, no doubt, been considerably disrupted. Due to poor communication 
facilities, trucks will have to be used as the chief means of transpor­
tation for the distribution of UNRRA roods. 

Bosanski Bred has been selected as district headquarters. It is 
located on the river Sava which connects it with Belgrade to the east 
and Sisak to the west. Railnay connections to Zagreb, Trieste anc1 Fiume 
are also excellent and there is a good narrow gauge railway going to 
Sarajevo and the port of Lubrovnik on the Adriatic Coast. 

Banja Luka has been chosen as the distribution center for the south 
and Osijek for the north. The relief needs for the northern portion of 
this region are likely to be livht, unless the Germans apply th scorched­
earth policy. Due to the fact that many people from the northern section 
of this district have been deported to Garmany as forced labor or as war 
prisone~, the problems of relocation will be considerable. 



Population 

1931 - 13~900,000 
1941 - 16,435,000 

District 1 

District 2 

District 3 

District 4 

District 5 

District 6 

District 7 

Population]/ 

3,250 .. 000 

780,000 

830,000 

1.,630,000 

4,200,000 

1,490,000 

1,720,000 

l/ District population based en 1931 
1941 oensus figures not available 

YUGffiLA VIA 

Area Mission Headquarters 

249,468 square kilometers 

Headquarters 

Zagreb 

Split 

Cetinje 

Skoplje 

Belgrade 

Sarajevo 

Slavonski Bred 

census. 
for the Districts 

Distribution Centers 

Ljubljana 
~ribor 

otocao 
Sisak 

Gospio 
Livno 

MOB tar 
Dubrovnik 
Niksio 

Mitrovica 
Prilep 
Kioevo 

Novi Sad 
Nis 
Kro..gujevac 

Varazdin 
Bjelovar 

Berane 

Stip 
Vranje 
Bitolj 

Negotin (Moravska) 

Uzice 
Zvornik 
Sabac 

Osijek 
Eanja Luka 

Belgrade 

Pcrts 

Trieste 
Susa.k 
i 'i·.une 
Split 

Split 
Zadar 

Dubrovnik 
Kotor 
Bar 

Salonika. 

Salonik:a 
Trieste 
Fi"Qme 
Susak 

Dubrovnik 
Herzeg Novi-Zelenika 

Dubrovnik 
Herzeg Novi-Zelenika 
Susak - Fiume 
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Yugoslav \fission 

l~umber of 
Division Persons 

Office of the Chief 
(Administrative and Professional) 5 

i'ielfare (Headauarter Office) 
(Administrative and Professional) 7 

Health (Headquarter Office) 
(A~~nlstrtltive and Professional) 5 

Displaced Persons 
(Administrati ,re and Professional) 4 

Agricultural Rehabilitation 
(Administrative and Professional) 6 

Industrial Rehabi.li tation 
~11 personnel tentatively assiened to Cairo. 

Accounting (Headquarter Office) 
(Administrative and Profesoional) 

Finance 
(Adnunistrative and Professional) 

2 

2 

Requirements, Coordination, and SU,pply (Headnmrter~) 
(Administrative and Professional) 5 

Distribution 

Total Co§i§. 

... 35,000 

38,000 

26,000 

23,000 

34,000 

8,500 

t1,500 

27,000 

(Adnrlnistrative and Professional) 12 62,500 
* 1 l.aster echanic to be added if not available locally. 

Refugee Camp Adrninistra~ion 
(Administrative and Professional) 8 

Administrative ~ervices 
(Administrative and Professional) 1 
(Secretarial) ~ 

Total............... 9 

41,000 

3,600 
18.400 
22,000 
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YUGOSLAV MISSION 

District Offices 

No. of --
Division Persons Total Costs 

Office of District Chief 14 ~91,000 

Field ReEresentative~ 11 51,000 

Distribution 32 136,400 

Welfare ? 3~,000 

Agriculture ? 35,000 

Cam2 Administration 12 ~6' 000 

Secretaries ? . 16,800 

Total 9o ~421, 200 
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A-1 

Budget Request for Personal Services 

Calendar Year 1944 

Yugoslav Mission 
Bureau, Division or Office 

To: Herbert H. Lehman, Director General 

Office of O~ief o£ 
Mission 

Organizational Unit 

It is requested that the following positions be authorized for 
the Calendar Year 1944: 

Line Number 

1-A 

• 2- A 

5-B 

Date 

Title 
of Position 

1 Chief of Mission' 
I 

1 Deputy Chief or I 
I,.Uasion ,~ 

1 Asst. Chief 13 
I 

l 
I 

1 Public Relations ji 
Officer ll 

l Administrative 
Assistant 9 

Present Incumbent Present 
Salary if position is filleq Salar,y 

$l.OJOOO 

s,ooo 

4,000 

Signature 

Title 



... 

Budget Request for Personal Services 

Calendar Year 1944 

Yugoslav Mission 
Bureau, Division or Office 

To: Herbert H. Lehman, Director General 

Headqual~~rs Office 
Welfare 11i vision 

Organizatior;·l--Uni-.-t---

It is requested that the following positions ba authorized for the 
Calendar Year 1944: 

Title UNRRA ' · Present Present Line Number of Position Grade I 

·J.ary 
1- A 1 Chief of Welfare 13 $7,000 

2- B 1 Sr. Welfare Spec • . 12 6,000 
I 

3-A 1 Welfare Snecialisi 11 5,000 

4-B 1 " n 11 5,000 

5-B l II " 11 s,ooo 
6- c 1 II 11 10 4,500 

7- c l ff " 110 4, 50::> 

Signature 

Date Title 



... 

Budget Request for Personal Services 

Calendar Year 1944 

Yug~slav Mission 
Bureau, Division or Office 

Headquarters Office 
Health Division 

Organizational Unit To: Herbert H. Lehman, Director Ge41eral 

It is requested that the following positions be authorized for 
the Calendar Year 1944: 

Line Number 

l-A 

2-A 

3- c 

4-A 

5- c 

~te 

Title UNRRA Present Incumbent if Present 
of Position Grade Salary nosillonis fil1e~ Salary 

l Chief Med. Offic. 13 $71 000 

1 Sanitation and 
Mosquit~ control 
officer 11 

1 Health and Medica_ 
Services Officer 11 

1 Nursing Services 
Officer 1~ 

1 Medical Supply 10 
Officer 

-----·--



A-4 

Budget Request for Personal Services 

Calendar Year 1944 

Bureau, Division or Office 
To: Herbert H. Lehman, Director General 

__ . Dieplaced Persons 
Organizational Unit 

It is requested that the following positions be authorized for the 
Calendar Year 1944: 

Title 

~= 1 !Present Incumbent if 
Line Number of Position Sala.r:vlooeitton is filled Salary 

I 

1-A l Chief of Diepla-
ced Persons 13 $7,000 

2-A l Sr. Specialist 12 6,000 

3-B l D.P. Specialist 11 5,000 

4-C 1 D.P. Specialist 11 5,000 

t 
--------------·-------L-----+-----'----------"'--------

Si~na.ture 

Date ----~n-·t~l-e ________________ __ 
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A- 5 

Budget Request far Personal Service~ 

Calendar Year 1944 

Yugoslav Mission 
Bureau,Division or Office 
To: Herbert H. Lehman, Director General 

Agricultural Rehabilitation 
Orgsnizational Unit 

It is requested that the following positions be authorized for the 
Calendar Year 1944t 
a .e:":' ' . 

l T!tla I= Pr~re nt Incumbent ~ i Present Line Number of Position Salary, -t f' nMi..ti.onis. ..fi 11 Pn; SAlary 
I 

1 Chief, Agricul. I 1-A ; 
Rehabilitation 13 $7,000 

2- B 1 Agricul. Rehab. 
Specialist 12 6,000 

3-B 1 Ajricul. Rehab. 
Sp3 c!alist 12 6,000 

4-C 1 General Agricul 
turiet 11 5,000 

5- c 1 n n 11 5,000 ; 
i 

6- c 1 n tt 11 5 000 : ' ' I 
I 
I 

. .. ·------·--·- - ·- -- .L -·- -·-·- ---- ---- __ ,. 

Signature 

tate Title 
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A-6 

Budget Request for Personal Services 

Calendar Year 1944 

Yugoslav Mission Industrial Rehabilitation 
To: Herbert H. Lehman, Director General 

It is requested that the following positions be authorized for 
the Calendar Year 1944: 

Title UNRRA 
Line Number of Position Grade Salary 

All personnel tentatively assigned to Cairo 



A-7 

Budget Request for Personal Services 

Calendar Year 1944 

--~oslay Mission 
Burea ~ Di. vis ion or Office 

To: Herbert H. Lehman, Director General 

Headquarters Office 
Accounting Division 

Organizational Unit 

It is requested that the following positions be authorized for the 
Calendar Year 1944: 

Title 
Line Number of Position 

1- A Chief accountant 

2 - c Asst. accountant 

I UNRRA 
Grade 

10 

9 

Present Incumbent if! Present 
Salar_y _nosition is f..i_11 ed Sala..!X._ 

$4,500 

4,000 

-------------------------------·----~~-·-----~'----------------~------------

Signature 

Dat.e -------=;-:-:~~;--------------Title 
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A-8 

Budget Request for Personal Services 

Calendar Year 1944 

Yu.g~slav Mission 
Bureau; -ru vision or Office 

To: Herbert H. Lehman, Director General 
Organizational Unit 

It is requested that the following positions be authorized for 
the Calendar Year 1944: 

Title UNRRA Pres ent Incumbent if Present Line Number of Position Grade Salary DOl'd t. i 0 n i ~ _filled 1~!11 o,..,r 
' 

v 

1- B 1 Finance Officer 10 $4,500 

2 - c 1 Asst. Finance 
Officer ; 9 4,000 

' 

: 

\ 

. 
' 

I l I 

... J ~ ------
ure 

Date e 
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A-9 

Budget Request for Personal Services 

Yugoslav Mission 
BureauL Division or Office 

To: Herbert H. Lehman, 

It is requested that 
the Calendar Year 1944: 

Title 
Line Number of Position 

1 - A 1 Chief of Require-
ments & Supply 

2 - B 1 Requirements 
Specialist 

3 - c 1 Requirements 
Specialist 

4 - c 1 Requirements 
Specialist 

5- c 1 Requirements 
Specialist 

Calendar Year 1944 

Headquarters Office 
Requirements Coordination 
and Supply Division 

Director General Organizational Unit 
the following positions be authorized for 

UNRRA Presont Incumbent if Present Grade Salary l'losition is f'ilJ Pn l~.t:~ l::trv 

1.3 $7,000 

11 5,000 

ll 5,000 

11 5,000 

11 5,000 

_ __ .__.! ________ -l----.J---.J.-------------- -

Signa"ure 

Date · -- --·--"fitle __ _ ---~ --- -----



A-10 

Budget Request for Personal Services 

Calendar Year 1944 

X.\.llto~lav Mission , 
Bureau, Division or Office 

To: Herbert H. Lel~n, Director General 

_""""'0-=istribution Division 
Organizational Unit 

It is requested that the following positions be authorized for 
the Calendar Year 1944: 

Title UNRRA Present Incumbent if Present Line Number of Position Grade Salary _n_osition il'l fi 1 lPrl ~ 1 "'"I"'V 

1- A 1 Chief of Distri-
bution 13 $7,000 

2 - A 1 Rationing & Price 
Control Officer 12 6,000 

3 - B 1 J~.sst. Price 
Control Officer 11 5,000 

4- B 1 Asst. Price 
Control Cfficer 11 5,000 

5 - B 1 Marketing Expert 12 6,000 
6 - c 1 Distribution 

Specialist 11 5,000 
7 - c 1 Distribution 

Specialist 11 5,000 
8- A 1 Transport Officer 11 5,000 
9 - B 1 Economist (Monetary 

& Exchange) 11 5,000 
10 - B 1 Port Officer 10 4,500 
11- B 1 Port Cfficer 10 4,500 
12 - B 1 Port Officer 10 4,500 

* 1 Master Mechanic to be added if not available locally. 

Signature 

Date Title 



A - 11 

~udget Request for Peraonal Services 

Calendar Year 1944 

Yugoslav Mission Refugee Camp Administ. 

To: Herbert H. Lehman, Director ~eneral 

It is requested that the following positions be authorized for 
the Calendar Year 1944: 

I Title 
Line Number! of P~sition 

I 
1 - A 11 Chief 

2 - C I l Exec. Asst. 

3 - C ~1 Camp Administrator 
I 

4- C j 1 Asst. Camp Admin. 
I 

5- C 1 1 Camp Project Spec. 
I 

6 - C j 1 Camn Administrator 

7 - C j l Asst. Camp Admin. 
I 

8 - C 1 l Camp Project 
1 Specialist 

UNRRA 
Grade 

13 

9 

12 
I 

11 I 
9 I 

I 
12 I ll 

9 
I 
I 
1 
I 
l 
I 

! Present Incumbent !Present 
SalE!n'_ lif J20Si tion is filled Sal~ 

$7.000 I 
4,000 I 
6,000 I 

I 

5,000 I 4,000 

I s,ooo 

5,000 

4,000 

*3 to 8 ~ncluslve represent 
assigne~ as needed. 

h~ aux*iary Camp Management teams to ,be 

I I 

Date 

Signature 

Title 

I 
l 
I 



A- 12 

~udget Request for Personal Services 

Calendar Year 1944 

Yugoslav Mission Administrative Services 

To: Herbert H. Lehman, Director General 

It is re~uested that the following positions be authorized for the 

Calendar Year 1944: 

Title UNRBA l 
Line Number of Position Grade Salanr t 

l - :B l Office Manager 8 $3,600 

2-A 1 Confidential 
Secretary 6 2,800 

3- A l Secretary 5 2,400 

4-A l Stenographer 4 2,200 

5 - :B l Stenographer 4 Z,ZOO 

6 - :B 1 Stenographer 4 2,200 

7 - :B 1 Stenographer 4 2,200 

8 - :B 1 Stenographer 4 2,200 

9 - :B 1 Stenographer 4 2,200 

I 

Signature 

Date Title 

-



. ~ :Sud.ge st tor Personal Services 

Caleniar Year 1944 

Yugoslav Mission 
:Bureau. Divhion or Office ·-

To: Herbert H. Lehman. Director General 

District Office fl 
Organizational Unit 
Zagrab 

It is re~uested thPt the following positions be authorized for the 
Calendar Year 1944: 

Title UNRRA Present lncumbent Present 
Line Nun ber of Position Grade· 'j;Stilanr if p~sition is filled Salarl 

I 

1 .. :s j District Chief 13 7,000 l 

.2 - B 1 Deputy Chief 12 s.ooo 
' 

3 - c 1 
1 Camp Administrator 12 s,ooo 

4 - c 1 Asst. Camp. Admin. 11 5,000 

5 - l3 Chief of Distribution 11 5,000 

6 - c Welfare Specialist 11 5,000 

7- c General Agric' l ll 5,000 

8 ... c Field nepresentative 11 5,000 
I 

9 - c !Transportation Officer 10 4,500 

10- c ~Tarehouseman 10 4,500 

11-:C Chief' Inspector 9 4,000 

12- c l Aast. Field Rep. 9 4,000 

13- c 1 Asst. Field Rep. 9 4,000 

14- c 1 Camp ProJect Spec. 9 4,000 

15- c 1 Asst. Inspector 8 3,600 
I 

16- c 1 Asst. Inspector a 3,SOO 

17- B Confidential Secretary 5 .2,400 

Signature 

Date Title 



... 

Budget Reguest for Personal Services 

Calendar Year 1944 

A-14 

Yugoslav Mission 
Bureau, Division or Office 

To: Herbert H. Lehman, Director General 

-
District Office #2 
Organizational Unit 
Split 

It is requested that the following position! be authorized for the Calendar 
Year 1944: 

Line Number 

1- B 
2-B 
3-B 
4 - c 
5- c 
6 - c 
7 - c 
8- c 
9 - c 

10 - B 

Title 
of Position 

·UNRRA I 

Grade 

District Chief 15 
Deputy Chief I 12 
Chief of Distribl:..tion 1 11 

1 ~welfare Specialist 11 
G~n •• Agric •. Spec.. 11 
Field Representative 11 

· Transportation Officer 10 
VJarehouseman 10 
Chief Inspector 9 
Secretar,y 5 

Date 

. Present ,ncwnben'€ : Presen'€ 
Sala.ry Jif position is filledl. Salary 

7,0Ct:> ' 
6,CCQ 
5,0CO 1 
s,oco 
s,oc?l 
5,00j I 
4, 50) 
4,50) 
4,oon 
2,40Ct 

I 
I 
I 
I 

I 
l 

I 

Signature 

Title 
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A-15 
Budget Request for Pe~~Services 

Calendar Year 1944 

Yugoslav Mission District Office #3 
Bureau, Division or Office Organizational Unit 

To: Herbert H. Lehman, Director General Cetinje 

It is requested that the following po!itions be authorized for the Calendar 
Year 1944: 

1 
Title 

Line Number of Position 

1- B 
2- B 
3- B 
4- c 
5- c 
6- c 
7- c 
8 - c 
9- c 

10- B 

! 1! District Chief 
Deputy Chief 
Chief of Distribution 
Welfare Specialist 
Gen. Agric. Spec. 
Field Representative 
Transportation Officer 
'Warehouseman 
Chief Inspector 
Secretary 

Date 

; UNRRA f 
: Grade 1 

15 
12 
11 
11 
ll 
ll 
10 
10 

9 
5 

t 
f 

Present ncumbent jPresent 
Salary .if position is filled; Salary 

7,000 
6,000 
5,000 
s,ooo 
s,ooo 
5,000 
4,500 
4,500 
4,000 
2,400 

Signature 

Title 



A-16 
Budget Request for Personal Services 

Calendar Year 1944 

Yugoslav Mission District Office #4 
Bureau, Division or Office Organizational Unit 

Tos Herbert H. Lehman, Director General Skop1je 

It is requested that the followinr positions be authorized for the Calendar 
Year 1944: 

I Title ! UNRRA Present ncumbent Present 
Line Numbe~ of ?osition Grade Salary if position is filled Salary 

1-B District Chief 15 7,000 
2- B Deputy Chief 12 6,000 
5- c Camp Administrator 12 6,000 
4 - c Asst. Camp Adminis-

tra.tor 11 5,000 
5- B Chief o£ Distribution ll s,ooo 
6 - c Welfare Specialist 

I 
11 s,.ooo 

7 - c Gen. Agric. Spec. 11 s,ooo 
8- c Field Representative 11 5,000 
9- c Transportation Officer 10 4,500 

10- c Warehouseman 10 4,500 
11- c Chief Inspector 9 4,000 
12 ... c 1 Camp Project Spec. 9 4,000 
15 - B Secretary. • • "' " 4 · . •• 5 2,400 - ·. 

l 

I I 
Signature 

nate Title 



Budget Reguest :for Personal Services 

Calendar Year 1944 

A-17 

Yugoslav Mission 
Bureau, Division or Office 

District #5 
Organizational Unit 

To: Herbert H. Lehman, Director General 

It is requested that the following positions be authorized for 
the Calendar Year 1944: 

Present 
Title !uNRRA 1lncumbent if j' Present 

of Position Grade Salary position is :filled Sal a.ry Line Number 

1 B District Chief 13 $7;000 
2 B Deputy Chief 12 6,000 
3 c 1 Camp Administrs -tor 12 6;000 
4 c 1 Asst. Camp. Adn. 11 s,ooo 
5 B Chief of Distribt -

tion 11 s· ooo , 
6 c Welfare Speciali~ t 11 5;000 
7 c General Agri. 11 5,000 
8 c Field Representa-

tive 11 s,ooo 
9 c Transportation ' 

Officer 10 4;500 
10 c Warehouseman 10 4;500 
11 c Chief Inspector 9 4;000 
12 c 1 Asst. Field R~~· 9 4;000 
13 c 1 II II fl 9 4;000 
14 c 1 Camp Project S~ ec.9 4,000 
15 c 1 Asst. Inspector 8 3;600 
16 c 1 " If 8 3;600 
17 B 1 Secretary 5 2,400 

I 

Signature 

Date Title 



A-18 

Budget Reque~ for Personal Services 

Calendar Year 1944 

Yugoslav Mission 
District Office ~6 

Jureau, Divi5ion or 01flce 8f~r~jev~- ---·-
Or~anizational Unit 

ro: Herbert H. Lehman, Director General 

It is requested that the followin; positions be authorized. for the 
Calendar Year 1944: 

Title UNRRA i Pres. rncurrlbent ;Pre""[.ent I Line No of ~osition GraCie Salar1_. _if_J2£.~.:... .:Ls filled 1 Balar.y_ 
I 

1 - B District Chief 13 ?000 
2 - B Deputy Chief 12 6000 
3 - B Chief of Distr. 11 5000 
4 - c Welfare &pee. 11 5000 
5 - c General Agri. 11 5000 
6 - c Field Represent. 11 5000 
? - c Transportation 

Officer 10 4500 
8 - c Warehouseman 10 4500 
9 - c Chief Inspector 9 4000 

LO - B Secretary 5 2400 

Date Title 



• 
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Budget Request for Personal Services 

Calendar Year 1944 

Yugoslav Mission 
Bureau, Division or Office 

District Office #7 
Bosanski - Brod 

To: Herbert H. Lehman, Director General 

It is requested that the following positions be authorized for 
the Calendar Year 1944: 

L1ne 
I 

Title UNRRA Present Incumbent if , Present 
No. of Pes:. i tion Grade Salary · position is filled Salary 

JDistrict Chief 
' 

1-B 13 7j000 
2-B Deputy Chief 12 e;ooo 
3-C Camp Administrator 13 e;ooo 
4-C 1 Asst. II 11 s;ooo 
5-B Chief of Distrib., 11 5;000 
6-C Welfare Specialist 11 5;ooo 
7•C General Agricul. f ll 5,000 
a-c Field Representa-

l 
. 

tive 11 5,000 
9-C Transportation .; 

Officer 10 4;500 
10-C Warehouseman 10 4;500 
11-C Chief Inspector 9 4,000 
12-C 1 Camp Project . 

Specialist 10 4;500 
13-B Secretary 5 2,400 

i 

Signature 

Date 
Tlt!e 



,.. _ • • 
ALBANIA 

Populatio~: 1,063,833 

Area: 10,632 square miles 

Number of districts: 1 Mission Heacquarters: Tirana 

Ports: Sheh-Gjun, best port in the North 
DUrres, principal Albanian port, chief center of communi­

cations 
Vlone, best natural harbor in the South, second most 

important port 
Sarrande (or Porto Edda), third most important port 

Railroads: Single track railway from Durres to Tirana 
Railway line from Durres to Elbasan via 

Kavaja and Pegin 

Roads: Main artery (coastal road) 
Shkoder to Porto Bdda via Durres and Vlone. East- 11fest 

communications connect this main artery to the · 
more important centers of the interior: Tirana, 
Elbasan, Berat, Kukes Karca. A secondary road 
runs from north to south linking Kukes and Peshkapi 

. - " ., 

Airports: Shkoder, Kukes, Peshkapi, Tirana, Korea, Vlone, 
Cj jinokastre 

Topography: The dominant features of Albanian topography are its 
low, marshy coast, heavily indented and crossed by several 
important rivers, and its rugged inland mountain ranges, 
enclosing small, fertile basins and valleys. 

Agriculture: Land utilization and farm ownership~ Although 
Albania is primarily an agricultural country, only a little 
over 11 percent of its total area is under cultivation; this 
is divided about equally betv1een tilled land and vineyards. 
Another 11 percent is arable but uncultivated; almost a third 
is given over to pasturage; and slightly over a third is 
covered by woodlands. Sparse population, unhealthy condi­
tions in the swampy lowlands, and primitive zhe thods of cul ti­
vation have impeded agricultural development. 

Livestock: The raising of livestock plays an important part in • 
Albanian economy. It is generally preferred to agriculture, 
and is practiced both on a commercial scale and domestically. 
Fodder is required only in deep winter, in the mountain 
regions, and elsewhere is rendered unnecessary by an abundance 
of pasturage. Not only does Albania raise enough livestock to 
satisfy its own needs, but cattle and dairy products consti­
tute an important part of the country's total exports. 
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Albania Page 2 

Occupational distribution: No statistics exist on the occupational 
distribution of the Albanian population. It has been esti­
mated, however, that 90 percent of the population is engaged 
in agriculture. Because of the relatively small proportion of 
arable land, only 25 percent of the people of Albania are 
occupied in the raising of crops; the remainder of those 
engaged in agriculture are employed :mainly in animal husbru1dry. 
No data are available on the ·numbers of those in industry, 
commerce, or the professions. 

Manufacturinf industries: Albania is entirely lacking in heavy 
industr es; there are no metallurgical, engineering 1 or 
chemical plants,·or concerns engaged in the production of 
armaments, ships, or aircraft. Until 1925, Albania had 
practically no industries whatsoever, except those on a 
household scale. Since then, a certain amount of progress 
has been·made, backed principally by Italian capital. Tools, 
textiles, and shoes are still made mostly by hand in small 
shops; cotton fabrics and all fine textiles are imported. 

Foreign trade: General course of foreign tradeo Albania has 
consistently had a large passive balance of trade, the value 
of its imports being more than twice that of its exports$· 
This is to be expected in an essentially agrarian economy,· 
where four-fifths of the exports are agricultural products, 
while the major imports are manufactured articles and 
machinery. '~.'here as formerly the unfavorable balance was in 
part offset by emigrant remittances, especially those from 
America, and by tourist trade, these two sources of revenue 
tended to decline materially in recent years, and Albania's 
large adverse balance of trade could only be maintained 
because of a continuing influx of capital from Italy. 

-o-



Division 

Office of the Chief 

Welfare 

Health 

Agric. Re~~~~1itation 

Accounting 

Finance 

Reg. Coord. & Supply 

Distribution 

Secretarial 

Total 

e ALBANIAN MISSION • 

No. Of 
Persons 

2 

3 

4 

2 

1 

l 

1 

4 

3 

-
21 

Total Costs 

1€, 000 

19,600 

9,500 

4,500 

4,000 

5,000 

1?,600 

?,400 

~,9?, 600 
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Albania 

• 
Budget Reguest for Personal Services 

Calendar Year 1944 

Bureau, Division or Office 
Uission Office 

Organizational Unit 

To: Herbert H. Lehman, Director General 

It is requested that the following positions be authorized for 
the Calendar Year 1944: 

L 

1 
2 

3 
4 
5 

6 
7 

8 

9 

10 
11 

12 

13 

14 

15 

16 

17 

18 

Number 

B 
B 

Health 
A 
A 

A 

A 

1 Chief 
1 Deputy 

Welfare Chief 
1 Welfare Spec. 
1 Welfare Spec. 

1 Chief Med.Offi 
1 San. & Uosquito 

Control Expert 
1 Health & l!ed. 

Services 
1 Nursing Service 

Officer 

oountant 

f of D1str1 
tion 

B 1 Transportation 
Officer 

C 1 Port and Uarehou 
Officer 

C 1 Asst. Port and 
Warehouse Offio 

14 $8000 
12 6000 

12 
11 
11 

12 

11 

11 

10 

6000 
5000 
5000 

6000 

5000 

5000 

3600 

5000 
4500 

4500 

5000 

5000 

4500 

4500 

3600 

Pro sent 
IncUMbent if Present 
sition is filled Sal 
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7th April, 1944 

TO: Bureau and Division Chiefs 

FROM: Dev1ey Anderson 

SUBJECT: Attachment to "Recruitment Program - "A" Priorities 
and Te?ffi Personnel" 

The attached sheet should be added to the recruiting 
schedule dated 5th April, 1944. It increases the number 
of positions to 160 and provides a public information 
officer for Cairo and if necessary for a country mission's 
operations. 



Budget Request for Personal Services 

Calendar Yea:· 1944 

11 A11 Priority Group plus Additional 
Personnel H.eguired to Build Complete Country Team 
Bureau, Division or Office 

To: Herbert H. Lehman, Director General 

Public Information Div. 
Organizational Unit 

It is requested that the following positions be authorized for the Calendar 
Year 1944: 

Title UNRRA Present 1<1-:tcur.,bent Prescr1t 
Line Number of Position Grade Salary if position is filled Salary~ 

I 
11A11 Priority I 

I 
160 Public Information 11 5000 

Officer 

Additional Personnel 
Required 

None 

Signature 

Date Title 



.. 
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5th April, 1944 

TO: Bureau and Division Chiefs 

~ 
F~OM/ Dewey Jlnderson 

~CT: Recruitment Program - ".A" Priori tie.s and Team Personn§l 

I. In accordance with our discussions in the afternoon meeting 
of 4th April, 1944, recruiting, selection, and placement action 
may now proceed toward staffing the 11 A11 Priorities Group, plus 
those positions needed to round out a complete country team. 
The detail of these positions and the staffing plan therefor 
are shown in the attr>ched schedules. 

This staffing plP.n hes not been developed according to a 
country mission's organizational pattern; rather, positions have 
been categorized according to the Washington Division that has 
responsibility for recruitment end selection for the respective 
positions. The country designations given for positions in the 
11 A11 priority group are to be disregarded for recruiting purposes. 
Those designrtions are included merely to identify the r elation 
of the position to the staffing plnn for totrl B~lknn operations. 
This latter s~~ffing plrn will not be rclensed for gcnernl use 
until more specific inform~tion hRs been received from the Direc­
tor General reGrrding overDll stDff needs for the BQlkAns. 

II. These positions are to be filled both from current UNRRA 
staff Pnd by c~ndidates fiOm outside sources, ~nd the following 
procedure is suggested for routing personnel PCtion requests to 
the Bureau of Arers:-

A. Current UNRRA Employees -
If r Bure~u or Division wishes to recommend one of its 
employ3es for P field assignment, it should trPnsmit to 
the Bureau of Areas o memo containing: 

(1) the employee's name 
(2) present position 
(3) grede Pnd ealary 
(4) the field position for which he is being recommended 
(5) the line ~nd job number of 11 411 

B. Candidntes from ou ts~de sources -
A PT-2 should be prepared and transmitted to the Bureau 
of Areas together with: 

(1) the PT-1 (application form) 
(2) n report of the Division's findings in check~ng 

the technicrl experience of the c~ndidate. 
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(3) the comments of the p8rsonnel officer ·who has 
interviewed the candidate. 

III. All auch memoranda rnd Form PT-2 should be Dddressed end 
routed to 1':r. Arthur A.Mc;.y, Bureau of Areas. 

IV. In order thPt Washington recruitment quotas may be definitely 
determined, all Burenu ?nd Division Chiefs are requested to Pd­
vise this office as promptly as possible the line numbers of those 
positions which they desire to assign to London, for London re­
cruitment. 



Plus additional Personnel re~,uired to build com~lete 
CountDr Team (Greece) 

liAf1 nriori ty Additional Total 
Personnel Countr:,r 

I:eo.uired 

.'\reas 31 70 101 

·.:elfare 10 I' 16 u 

Eealth 7 2 9 

Dis:)laced Persons L~ 0 4 

A:::;ri culture Reh:tbilitation 6 I' 12 l) 

Industrial :tch:coilito.tion 7 0 7 

_ ccountant 2 0 2 

~nance 1 1 2 

Requirenents, Coordin.:ttion 0 6 0 6 u 
Suppljr 

74 85 159 

Team 



Budget Request for Person8l Services 

Calendar Year 1944 

Bureau of Areas 
11 P." Priori. ty Group plus additional 
Personnel required to build complete Country Team 

= Organizational Unit 

Bureau, Division or Office 

To: Herbert H. Lehman, tirector General 

It is requested that the following positions be authorized for the 
Calendar YeRr 1944: 

Title UNRRA Present Encu~bent 

Line Number of Position Grvde Salarv if position is filled 

"A" Priority 
1 Chief of russion 10,000 

(Cairo) 
2 Chief of Mission 10,000 

(Greece) 
3 Chief of Mission 10,000 

(Yugo) 
4 Chief of ~ussion 14 s,ooo 

(A1bC'nin) 
5 Deputy Chief of Mis ~ion s,ooo 

(Greece) 14 
6 Deputy Chief of 1ti.s ~ion s,ooo 

(Yugo) 14 
7 Chief of Distributi pn 6,000 

(Greece) 12 
8 Chief of tistributi pn 6,000 

( Yugo) 12 

9 Rationing & Price 12 6,000 
Control Officer 

(Greece) 
10 Rationing & Price 12 6,000 

Control Officer 
(Yugo) 

ll M2rke ting Exp:;rt 12 6,000 
(Greece) 

12 Chief Cpmp Adm. 12 6,000 
(Greece) 

13 Chief Cal'Tq) Jdm. 12 6,ooo 
(Yugo) 

14 Chief 6f ~etributi bn 11 5,000 
(Albmia) . 

15 Administrative Asst. 9 4,000 
(CI'\iro) 

16 Office Man;-ger 8 3,600 
(Cairo) 

17 Confico~ti~l Secre ary 6 2,800 

18 II 6 2,800 

19 II 6 2,800 

20 II 6 2,800 

21 Secretary 5 2,400 

22 " 5 2,400 

23 " 5 2,400 

24 " 5 2,400 

25 It 5 2,400 

. 

Present 
Salary 



. l e e . 
. - ~ . 

Bureau of Areas 
' 
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Line Title UNRRA Present Encumbent Present 
Number of Position Grade Salar if position is fillec $alary 

26 Secretary 5 2,400 

27 II 5 2,400 

28 " 5 2,400 

29 Stenographer 4 2,200 

30 11 4 2,200 

31 II 4 2,200 

Personnel Required to Build An Pric ri ty Gr up into a Country 
Te m (Gree ce) 

32 District Chief 12 6,ooo 

33 II 12 6,ooo 

34 II 12 6,000 

35 II 12 6,ooo 

36 6,000 
. 

" 12 

37 " 12 6,000 

J8 Deputy District Chief 11 5,000 

39 11 11 5,000 

40 II 11 s,ooo 

41 " 11 5,000 

42 " 11 s,ooo 

43 11 11 5,000 

44 Distributi0n Officer(Missic ~) 11 5,000 

45 " 11 s,ooc 

46 Transport Officer 11 s,ooc 

47 District Camp M8nagement 11 5,00C 
Officer 

48 District Camp Y~nagement 11 5,00( 
Officer 

49 District Camp Management 11 s,ooc 
Officer 

50 District Distribution Offic er 11 s,ooc 

51 " 11 s,ooc 

52 II 11 5,00< 

53 It 11 s,ooc 

54 II 11 5,00( 

55 " 11 5,00 



. 
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Bureau of Areas 
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Line Title UNRRA Present Encumbent jPresent 
Number of Position Grade Salar_y_ if ~~ si tion is fill edt s~ 

56 Asst. Cpmp Mgt. Officer 10 4,500 

57 II 10 4,500 

58 " 10 4,500 

59 " 10 4, 500 

60 Field Officer (Representati ve)lO 4,500 

61 11 10 4,500 

62 " 10 4,500 

63 It 10 4,500 

64 II 10 4,500 

65 " 10 4,500 

66 Camp Project Officer 0 4,000 "' 

67 " 9 4,000 

68 II 9 4,000 

69 It 9 4,000 

70 Transport Officer (Distric lv) 9 4,000 

71 9 4,000 

72 9 4,000 

73 9 4,000 

74 9 4,000 

75 3 4,000 

76 Warehouse Officer (Distric lv) 9 4,000 

77 11 9 4,000 

78 11 9 4,000 

79 " 9 4,000 

80 " 9 4,000 

81 11 9 4,000 

82 Supplies Inspector 9 4,000 

83 " 9 4,000 

84 " 9 4,000 

85 ,, 9 4,000 

86 " 9 4,000 

87 II 9 4,000 



· Bureau of ArPns 
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Line Title UNRRA Present Encumbent PrGsent 

Number of Position Grnde Salm-v if oosi tion is filled Sal!ln_ 

BB Asst. Supplies Inspecto 8 3,600 

89 II 8 3,600 

90 " 8 3,600 

91 II 8 3,600 

92 J sst. Field Officer 8 3,600 

93 " 8 3,600 

94 " 8 3,600 

95 1 ~st. to Chief of Camp 8 3,600 
Mam'lgement 

96 Secretary 5 2,400 

97 " 5 2,400 

98 " 5 2,400 

99 " 5 2,400 

100 " 5 2 ,LiJO 

101 " 5 2,400 

Signature 

Date Title 



Budget He:-mest for Personal S rviccs 

Calenjar Year l9h4 

11 A11 Priority Group plus A ditional Personnel 
Required to Build C moletc Country ':'earn {Greece) 
Bure u, Division or Office 

To: Herbert H. Lehman, Dir.:!ctor General 

It.. is requ sted !:.hat the following positions be authorized for the Calcnd .... r 
Year 1944: 

Title UNRHA Present En·~uJnbent Pres en t 
Line kumber of Position Grade Salary if position is Salary 

filled 

11 A11 Priorit 

102 Chi f of Welfare(Grecce) 12 6000 

103 Chief of Welfare(Yugo.) 12 6000 

104 Chi f of .elfare (Albania) 12 6000 

105 Mission Welfare Officer 11 5000 

106 Miesion Welfare Officer 11 5000 

107 ~issicn lie1fare Officer ll 5000 

108 Missio11 ·elfare Officer ll 5000 

109 Mission Welfare Officer ll 5000 

110 ission \ielf' re Officer 11 5000 

111 Mission Welfare Officer ll 5000 

Additiunal Personnel 
Required 

112 Helf·re Officer (District) ll 5000 

113 lelfare Officer (District) 11 5000 

114 \ielfare Officer (District) ll 5000 

115 Welfare Of 'icer (~istrlct) 11 5000 

116 V!elfare Of iccr (District) 11 5000 

117 l~elfare Officer (District) 11 5000 

Signature 

Date Titl8 



Budget Request for PGrsun'll Scrvicas 

Calendar Year 194/t 

"A" Priority Grcup $Jlus Additional Personnel 
Required to Build Corr·nlde Country Teasn (Greece) 
Bureau, GivisLn _r Offi(:e 

To: 1-!E:rbert H. Lehman, Director General 

Health Diyision 
Organi~ational Unit 

It is requested that the follovring positions be authorized for the Calendar 
Year 1944: 

Title UNR.HA Pres"'nt fncurnbt"n IL- Pr .. :sun t 
Line Nur::ber of Po3ition Grade Salary if po.sitinn is Salary 

filled 

11A11 Priority 

118 Chief Medical Officer 12 6000 
(Greece) 

119 Chief Medical Officer 12 6000 
(Yuga.) 

120 Chief MedicJ.1 Officer 12 6000 
(J.!.1bania) 

121 Sanita~ion Engb1eer 11 5000 
(Cairo) 

122 Sanitation Engineer 11 5000 
(Greece) 

123 Sanitation Engineer 11 5000 
( "·,1 ba11i.1) 

124 Nursing Service Officer 10 4500 
(Greece) 

Additiunal Personnel 
Required 

125 Health Services U.fficer 11 5000 

126 1,1edica1 Supply Officer 10 45UO 

Signature 

Date Title 



Budget Request for Personal Servi.ces 

Calendar Year 1944 

11 A11 Priority Grr;up plus Additional Personn~l 
Required to Build Couplete Country Team (Greece) 
Bureau, Division or Office 

To: Herbert H. Lehman, Director General 

Displaced Persons. Div. 
Organizational Unit 

It is requested that the following positims be authorized for the Calendar .... 
Year 194h: 

Title UNRRA Pressnt EncUI:1bc.nt .·Presort 
Line Number of Position Gradt.:: S3.lary if position is Sal:l.ry 

filled 

"A" Priority 

127 Chief of Displaced Persons 12 6000 
(Greece) 

128 Chief of Displaced Persons 12 6000 
(Yugo.) 

129 Displac~d Pe~sons Officer 11 5000 
(Greece) 

130 Displaced Persons Officer 1.1 5000 
(Yugo.) 

Additional Personnel 
Required 

None 
. 

Signature 

Date 'I'itle 



• 
Budget Request for Personal Services 

Calendar Year 1944 

trAil Priority Group plus AC.di tional Personnel 
Required to Build Conn2lote Country Teat~ (Greece) 
Bureau, Division or Office 

To: Herbert H. Lehnnn, Director General 

.A.gricul tural 
Rehabilitation Division 

Organizational Unit 

It is requested that the following positions be authorized for the Calendar 
Year 1944: 

Title UNRRA Present Encumbent Present 
Line Number of Position Grade Salary if position is Salary 

filled 

"A" Priority 

131 Chief of Agric. Rehab. 12 6000 
(Greece) 

132 Chief of Agric. Rehab. 12 6000 
(Yugo.) 

133 Agric. Rehab. Officer 11 5000 
(Greece) 

134 Agric. Rehab. Officer 11 5000 
(Greece) 

135 Agric. Rehab. Officer 11 5000 
(Yugo.) 

136 Agric. Rehab. Officer 11 5000 
(Yugo.) 

Additional Personnel 
Required 

137 District Ab. Rehab.Officer 10 4500 

138 District Ag. Rehab. Officer 10 4500 

139 District Ag. Rehab. Officer 10 4500 

140 District Ag. Rehab. Officer 10 4500 

141 District Ag. Rehab. Officer 10 4500 

142 ~istrict Ag. Rehab. Officer 10 4500 

. 

Signature 

Title 



Budget Request for Personal Services 

Calendar Year 1944 

11A11 Priority Group plus Additional Personnel 
Reguir~d to Build Complete Country Team (Greece) 
Bureau, Division or Office 

To: Herbert H. Ler~an, Director General 

Industrial Rehabilitation 
Organizational Unit 

It is requested that the following positions be authorized for the Calendar 
Year 1944: 

Title UNRRA Present Encumbent Prsse nt 
ry Line Numbez of Position Grade Salary if position is Sal a 

· ·- --·-· filled 

11A11 Priority 

143 Chief of Ind. Rehabilitation 12 6000 

144 Ind. Rnhabilit?tion Officer 11 5000 

145 Ind. Rehabilitation Officer 11 5000 

146 Ind. Rehabilitation Officer ll 5000 

147 Ind. Rehabilitation Officer 11 5000 

148 Asst . Engineer 10 4500 

149 Asst. Engineer 10 4500 

Additional Personnel 
Required 

N 
0 

N 
E 

Signature 

Date Title 



' ., 

~et Request for Personal Service~ 

Calendar Year 1944 

11A11 Priority Group plus Additional Personnel 
Required to Build Complete Country Team (Greece) 
Bureau, Division or Office 

To: Herbert H. Lehman, Director General 

Accounting Division 
Organizational Unit 

It is requested that the following positions be authorized for the Caler.dar 
Year 1944: 

Title UNRBA Present Encumbent Pre sen 
Line Number of Position Grade Salary if position is Salary 

filled 

11A11 Priority 

150 Chief Accountant (Greece) 10 4500 

151 Chief Accou'1.tant (Yugoslavia) 10 4500 

" ddi tiona.1 Personnel 
Required 

N 
0 

N 
E 

I 

I 

Signature 

Title 
Date 

t 
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Budget Reauest for Personal Services 

CRlendar Year 1944 

"A' P~iority Group plus Additional Personnel 
Required to Build Complete Country Team (Greece) 
Bureau, Division or Office 

To: Herbert H. Lehman, Director General 

Finance Division 
Organizational Unit 

It is requested that the following positions be authorized for the Calendar 
Year 1944: 

Title UNRBA Present Encumbent Present 
Line Number of Position Grade Salary if position is Salary 

filled 
I 

11A11 Priority 

152 Finance Officer (Greece) 10 4500 

Additional Pers~nnel 
Required 

153 Asst. Finance Officer 9 4000 

Signature 

Date Title 



.. .,. ..... ... .... • 
Budget Reauest for Personal Services 

Calendar Year 1944 

11A 11 Priority Group plus Additional Personnel 
Required to Build Complete Country Team (Greece) 
Bureau, Division or Office 

To: Herbert H. Lehman, Director General 

Requirement Coordination and 
__......__S\1.-r;ru:.z: Dli. -vi eG.on .. 

Organizational Unit 

It is requested that the following positions be authorized for the Calendar 
Year 1944: 

Title IUNRPJ Present Encumbent Present 
Line Number of Pod \ion GradE Salary if position is filled Salary 

-
"A" Priority 

154 Chief of R. c. & S.(Greec ~) 12 6000 

155 Chief of R. c. & S. (Yugo) 12 6000 

156 Chief of R.C.&S,(Albania) 12 6000 

157 Requirements Officer 11 
0 

5000 

158 Requirenents Officer 11 5000 

159 Requirements Officer 11 5000 

I 
AdditionRl Personnel l Required 

N 
0 
N 

E 

I 
Signature 

Date Title 



Mr. H drickaon auggeated an altematiTe ropoael, etatin in expla atio 

th t he did not feel the org nization len should be a17at lz until he 
• 

cblef of a1aaion had bea •elected and had u opportlmity to analyse 'the probl•. 

Therefore en alt rnative ropoeal would be uaetu.l. He pointed out turther th t 

one or the tand en akn.es e in conne t1on wtth all organize ion plea 

aa presented to date is an. exce 1 v nuber ot er on reportlng to e iet 

ot a1aa1on; thct t n tur ot a new operation, ~ieul 1.7 n au.ch •• 1a 

pro-.1de4 or by this aiasion, invol-.ea so eh pion ari 8 th t t c iet of 

a1 aio ould be 1 rtaed to h ve no even. en reterabl:y not 

more than :t'i e p reona report1n1 dtrec l:y to 111. 

He eu g at d s ono tive th b three de u c.iefa t 

aiaaloll i.D.atead ot one, w1 th th 1r tuncUo &a follows: 

l. De ty i t tor fi ld operationa, reportin di ctl:y o the 

chief. o would b e1tieallJ in c r e ot field o e tio • 

iet tor requtr eat ud cpply, 

to the chief tor all re u1r at or41 t1oa and ~PP~ 

ppliea, 4 

th a 1onah1ps presented b:y Obtainin& lo tiona t?oa the Coabin 

B 1'4 ton Oil h o e haD4 1 ed dealing w1 th th idcll t cl 

other tara .right Oil 81"'0 d, 1 80 ically 1a 4 ot 

a 41tt1eal e er a t ot a1aa1on expect to· h 4le ia 

twlc ion h el.t 1 1 11 be ll ceaaa17 tor hia h a lto !nate w1 th a 

l at the atatua ot 4.pu'tJ ill order to epro obj et1Tea. 

With the 1 1 n er or iniU tiq pointe tor re 1r-.ata, aa intera job 

of ooor41a t1oa Wit a h alaaioa 1 ael.t 

blt&n 1 at tu o he i r ot at• ioa a he aa ~ cle"YO • 

a eaa1-.e proportloa ot h1a U.a• to h1a ni!M•ll.a•• Be JO 
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h de ty chi f or ly will !1 it ry ob 

oc tion coord1n tion for h n lin th 

it on quir -

·a.u,..,1:1J,"~n for otf-oho 

pplie and third unit dealin th loc procu nt re th 

pol1c1 s, es ci l y 

a b st. 

• D uty 

t rel te to fin nci 

i f for di t ibution, 

ue t1one 1 ll b ifficult 

ibl tor t 

is, d1etr1b ion 

coverin both d operation • An t rn tiv to th 1 tter ropoaal 

b uty 1 chr of rr t chnic 1 rTiC io ot 

eputy 1 r for di rib t1on cri uld dou t1 b re 

cc to e pon ib tunc io al d ion l 

1 It t 

ct o coor ip ti th et to b 

:t'lo or h 111 ed, ti or 

ion, 1plom ic 

tu ct1o • ial • 

1l out 1o :y will b ve to 

fle ro to b r. D riCK 0 th t bove 

iTi con rib :o thin 

•• Apr ci t1on of the or lo d or t. o 1 t ot lesion d the 

eces 1 to hvi 11 it d nUI!lb eportin 1r ctl to 1m. 

b. Th t 1 lt in b tt r b c of th lo 

or th ppropri of coordina in wor. 

It th!a th wor ot coorcUnatioB 

d p ly vi roTi d for un er e ot r n, u d be 11 rbed by 

1 ot ro u r t and ly, hile th 

c! 
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dietrib tion division, ae ~1 t act1vit1e of the eoon~c v1ser. 

would be abaorbed by the 4eputy in charge ot diatributioa. It would ate 

more nearly possible the aa1gnmant ot reapons1b111~ and uthorit.rb,r the 

ch1et ot Jllisslon in 110me IUJlageable taulon. The annex chart repreeen • 

ll • endrlc so '• auggeated altenaat1Y•· 
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Wasbi .... cton throuc-;h the Th. reau f Arons, o.nd the Cl"ief of 
f"i"sion '\.ill be respor:&ib_e to l e .:1eputy Director f"enera.l 
for Area.. ir ~i'ashinr,ton. t.s tl for:r.J. and orr;o.n!.zat::.on of 
tl e London ~eriotHll Offic~ tal shape, a..Yld as the rission 
operations are accelerated 1 t s c~ui te likely that there 
will be a deler;ation o"' au .ho .. •.: y fror:1 .vasl~ncton to London. 
To the x ... nt that it l.S r act" cal:lle and desirable, th· s 
will porr.1it a decentralizu ... iO.Ll of direct control over ~·any 
aspects of day to da~T OY'lerat· on , subject, hm·Jever, to 
c;ene •al policy i .str,lct:toPs fro. · ash:lngton throur.,h t~e 
Bureau of Areas. Even at th:s arly staGe, lowever, it is 
essential t s.t there be a cor;plete and constant exchan e 
of intcllirence ~et,1een Cairo, , anh ... n~ton and London. 
Similarly, London and vln~r' ncton nust keep each ot}'ler inforned 
on major develop~cnts in T~llun planni~f ard operational 
nattcrs. 

Tbe Chief of' Lission vlill ~x rc_se active control ar..d -.uo r­
v!.sion of vh adr'1inintrat. on 0, the J:ins1 on a.nd v:ill be­
dlrcctl7.t rcspr:mslble for all r} i f and rehabilitation 
operari 1ns nndertal':en b·· 1 - e I, \:ill be assisted by a 
De"J'J ty C 11 f, \l~.o will ser 'lC u. his Executive Off cor for 
~'ield Q:)cr· tiona. r!o prov~si m has been nude ::r. tJ-e Cairo 
r:issi:>r. for an add:!.tior cl )6!1 or 1\.ssintant Chief of 
r:i~ sion. ; o~;cve.r-, \7hen G Yuz;oslav operat1 ors b ,..in, 
it is contc--!'>lut d tl"'o.t ""1· :1nr ornel n..'I'J.d activiti s 01 t 1e 
r issior. in tLos countr·es rJi_l be so r;rently expanded that 
U e Cl-> ie1 ~;i 11 require tl~ serv ces of t\'JO additional Deputies 
or Ass is ar ""s .. 

T1 e Chief )f 1. ission w~ 11 receive and tra.nsrni t all comnuni­
cations relat'!.q .. to Lhe bu. ines J of tJ~e J:i"sion. The Chiefs 
of t'.o sevcz o.l d_vision~ o ... th risnion i'.rill have the r~ght 
to cocr.1uni ate \· ... th the Cl ef )f t!...eir respective div sions 
in r.ash:ngvon ar. London, ubjo t to the r ... Ght of the Chief 
of r. iss ion to !"lake col"'lr.ent;J wi t:'l respect-to suoh conr.lunications. 
Sl ... ils.rly. the Chief of any Bur au or Area divisi:>n in 
Wash~nGton or London, vill at aLl times hav the richt to 
communicate v;i th the Chiefo o ha_} functional divisions of 
tr.e country r .. ission. Such co m1cations v: ill be channeled 
thro· ,...h the Bureau of Aree.s, &nd throuch it trarlsmittec to 
tle Chief of the country I ss~on. 
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~~e orcanizational plan breaks do~~ into three principal 
categories: 

1. The Office of the Chief of !~ission 
2. The l·unctJ.onal Units 
3. The Refug e Camps 

Office of t'1e Cl'..ief of 1.iission 

Consistin,. of the Chief of !.!ission, Deputy Chief, Special 
Assistant to th Chief, 2cono.ic Adviser and two Deputies 
to the Chief, one jn charce of Greek (and Albanian) nlanninG, 
t'ie ot:r r ·n c r•r>,.e l"' ~ v planninc. No ·ision has 
been :-1ade t 1 cca.l adviser, ~ a public 

oil n- Cf{tcF' ,,.._~,.ec-rt~K. ~ 

relatiola of ~ ' r h se staff offic c are con-
sidered es 1 ~ a ~~ cevcloped country ~1ssion such 
a is con r.tplatod i'or Greec r Yugoslavia. 1\.s soon as 
condition~ 1arrant they oul be included in the Balvun 
J, • ssion. 

F:mcti nal Units 

The Finane and J:dministr tion, Hequircmcnts oord1no.t1on 
and Supply, and Distribut on D visions perform an overall 
function, servicing the ertire nission~ 'rhe five functiono.l 
divisions, nnnely Health, r:elfa.re, Displaced Persons, Agri­
c .:tltural .1ehabili tation a d L. dustrial Rehabili tationt 
p_rform functions of a sp cializ d nature, each responsible 
~or ~ts o sphere of ac ·vity. Coordination will cone 
t 01 r:h th Chief of J:!s ion. _, 

_gefuge Camps 

e Chi f of l.ission ill be r< oonsible for the overall 
tion of the refu{;ee caMp ar a. the coordination of 

div sional activities in such c .ps. Certain of the camp 
act~vities ~ill be his direct operatinr. responsibility. 
In others, such as health, welfare services, acricultural 
and industrial activitie , and arrangements for ~ove~ent and 
r patriati n, he ~ill act with necessary technical assistanc 
provided b. the appropriate fm1ctional divisions. 
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Pla.n..'1in ctlvities 

Th issio do s not h ve an v rall plaP~ing functio~ on 
the policy level. Its planni function till be to f'orr.mlate 
operatinG plans for Greece, Y·~oslavia, Albru.ia, und such 
other Ball"an countries as 1 o.y ecome fields of UURRA operations. 
7he formulation of a cohesive plan for each country requires 
central r sponsibility and direction. It is for thi renson 
that we propos the establis nt, in the Office of the Chief 
of I..ission, of the Office of Or ek Planning and the Office 
of Yur;osl v Pl~"'line in charG of Deputies :rho will se1 .. ve 
und r tho supervision of the Chief of Iission. Plans prepared 

n Cairo will 1~ot b d fini t1 ve. They will be tru.."'lsroi tt d 
to London und ashinr;ton \:.rher they 'dll be rev1e ed and, as 
required, modif~ed or altered. 

These planninG op ration in functional fields uill b done 
\d th the assistance of p rsoru el d tail d to the Offices of 
Greek and Yueoslav Plannin; b the Chief ·>f r:ission, acting 
in consultation and coll boration with the sever 1 functional 
units. Thus, the prepar tion of the opera tin~ plans rl.ll 
proce d onr; th sane lin s f ad.":l.inistrative responsibility 
as ~e con ider essential in field op rations. It is antici­
pated thn , \1J1en the field ni ~ions nre set up in the several 
Balkan C untri s, this exper~ need technical and supply 
personnel ·vill be a w:. labl f r tee actual carrJ'"ing out of 

h · plans formulated with their assistance. 

Pe~sonnel Requir m nts 

The P rso~~el schedule repros nts personnel rcquirePents 
~.en t e nission office reac s full strenGth. 1-~ediate 
requirem nts should not cxcee thirty pe~sons. At least 
ter. prof sionals can be dra~ fror.1 the ~RR -t'IERRA taff 
nou in Cairo. A substar. ial part of the clerical and book­
keepinG force lill be recruit d locally. In any ent, more 
than half of the total personnel can be temporarily used, 
whil aw "ting entrance into heir respective areas, 1n 
refucee eanp activit a. In iew of the 1,500 personnel 
goal set up by lr~RRA for the privat agenci s, it is felt 
that the ugg sted persa mel etup is extremely modest. 
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(lffice o 

t ll 'Ii dutio 

T e cie actim co 

r of l"e t'ission an to 

11 

::ill 

ro1 

ffi. ra Draft ... /.; /44 
or Discu · on 

te ra.nk).nr, H m I A. of ic a1 

~: 

d pervisio'~" o t 

' ctly res~on ibla for all I'{' f 

a reha litation operatl.o s u 1 rtaken b~r it. 

To · .tain liai"'on a s , vis liaison acti rities witn 

:.e r.d.li tal""r d.t. t or- ties .overl'llllGnts, 'j()Vorrunental and 

in+.,e co~ m :.ertal ar; nc e 

T tecr te acti.vi i of all pri te vol:m ry soci t cs 

tn er at in lkan relief and habilitation p.lannin; and 

E ratio ., 1 lti. th th se of ' :n A, o " stitute Irograms for th 

·.ru.n ... of the persom e1 ' eac'1 society ~.n 'C"I' R0 oper tions 

n t c f ld of healtP, ·olac pPrsonn, 1f re services 1 

1ch c ther .fields ~s aupervise 

r 1 dir-ect the use of th .r<""O ~ul and of the supply sourc ... s 

~f Jet societies in uch 

Un f:i.cia ly, to p.,. · nt m ;~1. on the r.xecutive Doard of 

lkan Supply Cor. er i to r spon ible for tt:o coordi ation 

f all t .FA ctivttieu re ltin-; to the .~lkan Supply Center 

To m.pcrvise and direc" tr. p ration of refugoe camp 

:f llin.r: d thin the jurisdlc ior. o. the !'ission 

Tc o 1porvise and c:lirec , th -olanni.ng of t iC several Balkan 

progr.1.~ of relief and reoc "'lita.ti n. 

To tail personnel be ·, ...... er. th several divisions and offices 

s neadcd. 



To in constant touch vii. th the r.or the ission and,_ 

tor;ether 1.d.th the Deputy Chief of ?.:ission, to meet 'With the 

individual office and divisional chiefs at freque·.-;t intervals to 

discuss office arrl divisional pro lcms. 

To C'1nstitute the Office and Divisional Chiefs as an infernal 

executive board of the T.'is ion; and, together .ith th Dep!ty 

Chief of "'ission, to meet th such executive Board at frequent 

and re~lar intervals. 

The staff of the Cr.ief of J•iDsion vd.ll be as follows: 

A ~ty Chief of !.:j.ssion, rho will serve as the r.xccut; ve 

Officer of the Chief of !.li"siono Under the direction of tho 

Chief of ''ission he will coordinate the activities of the various 

divisions of too ::ission a 1d "'.-:ill assist the Chief in too per 

vision of the offices of t le ~'>i ~.:.ion, as the Chief may require. 

He v.ill assist the Chief i 1 conducting liaison activities. 'Ie 

·n act as Chief of !1ission in the absence of the Chief. 

A §E~cial Assistant to the Chief, who, as directed by the 

Chief of ::ission, w.i.ll work "With t 1e several divisions and office 

of the ••ission on particular problems, and Tl:i.ll perf om such 

other functions as tbe Chi .f may direct. 

A Doputy Chief fer th ~ Office of ·'1reek {Albanian) Pl.a.Iming, 

who 'Will be responsible for the development and integration of 

the relief and rehabilitation program for G1-eece (t.nd Albania) 

for the post military period and, when requested, for .furnishing 

assistance in developm9nt of plans for relief and rehabilitation 

activities in Greece during the nilitary period.. He will ba 

assisted by personnel assj gned h'J the Chief of l.~ssion from the 

appropriate technical division • 



• 
As uthorized by the Chief of Mission, he will maintain 

J iaison vr.i. th tr.e : •ili tary Authorities, governments, '!Over.nmental 

and ~nter-"overnmental a vencies and private vol1.U1ts~J societ·es 

interested in Ja.lkan relief and rr nabilitation pla.nnin~ and 

o ra+..ions. 

Ile ·will advise the Chief of ission on -cbleos relating to 

G ece ( md Albania). 

He will plan personnel requi Il'8nts for the Greek (and Alb&. d.e. ) 

lJission and makn recorunenda .:.ons with re~!)ect to the selectio.~.l of 

personnel for the operations of the Greel (and Albanian) ~1iusiono 

A Deputy Cip.ef f~ the_S?fficc of y, r;oalavian Plann:inr:;, will 

be respons ... ble for the development and inter,:ration of the relief 

and rehabilitation prograi~ for U( oslavia for the post mill ta y pzriod 

and, • •n requested, for furnishir>.:r assis t.a..'lce in the developr :ent 

of plana for relief and rehabilitation activities in Yu osla.v~ 

durin"; the ~:ili ta.ry period. lie rn ll be assisted by personnel 

assimed bJi tho Chief of '"ission fro"T the appropriate technical divis:J.Ons. 

As authorized by the Chief of •:·.ssion, he will mainta.:i n liaison 

Y.i t • the mill ta. .t Authori ti s, gov~rn"'II.ent , ~vernmental and :inter­

eovernmental agencies and ryrivate ..rolunta.ry societies, intere ted 

in B:llkan relief and rehabilitation lannin; and operations. 

1e mll advise the Chief of s ion on problems relati.n,; to 

y coslavia. 

lie 1 ill plan personnel req,;ir .m' ts for the Yugoslavian fission 

and m3ke reco~ndations with reen ct to the selection of personnel 

for the operations of the Yu~oslavian Hission 

An Economic Adviser, whose duties 'Will be: 

To advise the Chief of !~ssio:"l and the several offices and 

divisions of the !ti.ssior on the ec nomic "!'Ject of Tlf>rRPA o:p€'r 
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a. tions in the area and on all economic p oblems ari in~ o t of t oper­

ations of the t:ission. 

To a.ct as tho intelll :ence ar-cncy for the 'ission, --at'l iw 

economic, social and other ir tellieence from the offices and 

vi~ions of the !.:ission; and !'ron all available outoide sour ,es; 

to asse~ble, analyze and t:t ansmi , S'.:.ch intelligence to the 

· .aohirwton and London offices of :he i drninistra tion. 

To assist, in cooper ion th the Distribution and other 

appz:opriate divisions, the Office::> of tll:! Grec t and Yucosl.av 

!"issions in the preparation of n opcratin:; plan fo tltose countries 

'or the oo t effective eli tri ut n of relief and rehabilitation goo~s 

nd rowrials in tll8 lijlt of t.. ovPro.ll progrnn, ta1dn(1' 1ntJ con­

sideration holcsale and retail • cilitie:s and practices, pro :ucer 

and consu. rs cooperatives, trod~ as. ociations, brokere.c.:e and 

r rketir.~ practices. 

To advise the !"ission upon r ti nin · and price control yst"'!ns 

in 3r el~ and Yu~oslavia; t evaluate their effect· veness; and to 

su ,,..est adjustrents or nodi ica tions desir,ned to stren~~en .: TP.n.A' s 

relief a d rehabilitation pro"'ra.rl 

To advise each of tl e offi ... e and divisions of the :·~ ssion upon 

economic f ctors bearin;~ upon th~ effective utilization of relief 

"1 pplies, and uoon the :rela ionc p ,o t e proper functionin of the 

rogra.m of economic factors s 1c s ,} e availa li ty or lack of 

pplic , effective price con ... rol , .d deq_uate str.:.butio:"'l 

aciliti • 

To a vise the Require nts J ordination and Supply, the 

Distribution and other appr pria divisions of the !'issi o the 

effect of the · rtation and di. rib.ltion of relief and re"Mbili­

tation pJJie and of proposed r.,habilitation programs upon the 



co ey 0 t "'ll.an caw"tries. 

If so directed by tte Chief of .,fission, to report upon the 

ati ty of t'w :reck and Yurrosls.v Qov8rrnocnts to finance and y 

f r habi · ti opeMt ons. 

-
II 

.00 f c i s of t .. Vi ra Di sions of the ?'is ... J.on ·11 be· 

t c C • ef of . 'ission, to in tituto 

a supe · .el£are ope tiona o both 

t.. 11. staff n personnel of tlm olunta.l'Y Societi a who e act -

vi rc inter-rated ir t ose a.f 1 .ffiP.A. 

To s rnrvia the ~ ·clfa:ro aspects of field operations of t e 

t': ior. to s- IXJ ri ... c d coordinate activities of per nn 

of 11 Vo ry Soc· ic.:~ i t) ""elfar field and to 

on ~X cut on of tho pro~r: bj· t. fi ld 

f 

h technical vi nd ssistance o other vis ons 

n Dist c )f c s on tl · l.f a pects of their ark nd o 

... on., lt h ot r Divis' om: on • f'lfa e probler.J.S Tl11ose solutio 

req ..._e as .;s nee o ivisions. 

To lop plans and su o ratio!ls th gard to 

e a >ects f mrnrLA Camp ar d to rend r appropriate : lfa 

erv.· ces disp cod persons and refugees. 

Under ihe direction of t 1 Office of Greek Pla.nnin,.,. nd t 

Offi of go slav Pla.nn::. n,.., cs cti. vely~ to ist in t dr dng 

p o plan for th('\ ·.elf re ~cts of the reli f programs of "r. ace 

na Yurroslavi , includi rr the dist tution of relief to pecial 

, d persona "" t tute, child n, nu 
~ --...l. f'A •t,.. .... .:- ~ • .,, .,., . ~ ~ -L~ ~ • 4 e,,L .......J. ~ 



of enerr:cncy shelter, the for.!ll.llation of t& 1d.ar for terminin"' 

t1~ needs o individuals and fanilies and ~oups req· il..,., .elfa.rc 

services and ccrtainin,..,. abi1i ty t p y for relief sup li , t e 

To • 

>:i.V'ioions, 

he arc<J. 

ch c 

lth 

On 

ns o tl 

, n COOp<a' 

or "'alth and 

t C ira .. i 

in fu e 

· ch caup • 

b: zati n 0 f 

• t Je -; lfare nd Disp ced er ons 

ca care of displaced pers 'lS in 

, and to BUpcrvis~ t :e ron ri ,.. a 

, and of the req~ired b c 

of t.i.o p pre rod, to pres nt to t' c Dup .,..,. 

for essential sani -y suppli s r t 

C · f of t' asian to insti 1ll te nd pe,.-

r nine i ~ h lth s rvice operati ns of 

sonnel o the voluntary relief oci tics activities a in -

rrr te into ho or , ~~. 

To 

for t 

T 

pu lie 

ch 

u 

rvi f. ld ope by th health per onnel of e •rission; 

chni 1 istan e to e fie d staff; to mave ndations 

ct · re m tion o t e p: oaram by the field • 

rv y d detem.i. the tent of the n eds m. th res ct to 

~c and "niV. on in the sev ral Balkan c antri s in 

opera • 

rectio of t,he Qf ice of Greek PJ..ann:i.nr, and t Office 

t in tl fortlllla.tion of the Health 

f r Gre ce and Yuco lavia, including plans relating to iLlpr 

nt o blic alth and nitat ; the control of ccrm::mrl.c ble 
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dl ea s; the pr v ntion of th introduction of disease 

from other as; the rehabilita~ion of hosp tal and 

c tnic 1 facilities; and plans for tne adminiatra i~n 

of la s and regulations relat · ~ to public .'leal th, anl-

t ti n, manufacture and d tr ~tion of medical, biolo ic, 

~rd anaJoecus products, mariti~ Lnd 1nternation J qu a -

n , co~, ~ica~le dis~as co 

To ve t chn!cal dv~c 

atlo of t1e refugee c~s und 

ol, etc. 

n assistance tn the o ar­

the jurisdiction of t1 

r, 1 ssion and to formulate, lth ... he a ststanc of tl e pro 

pr!at divt ion , plar. for the c re repatriation or re-

t rn o their hcmes and rec ption in countrie of stlnation, 

o ch d1 1 ced personv 

Ur.der tl1e dir etlan o hie of Pi sion t~ titute 

d JP rv~~ procram~ fo• th Jr ·nin· ln c ffiRA's 1i~ )lac·d 

op ttonal proc;r "13, '· the f·rsonnel of '\iOl '1.ta..,y 

~i 1 s r o e activitie ar ~ntegra+ed ~nto those the 

L spl ced ersors D'vi lon of U~R o 

To necot· t ons, required with r sp t to 

p c d rscr lith th ~0 nt or militarj a\ h "t'es 

t rre of the lis lo t t th knowlo (. rl p-

0 , cr e. of 1~1 0 a d t be re ".)I' 

)l .. mer:tl t the results 9[;0 at ion r~ith e~ ct 

t t re )Val !ron or en .... 11 ,o the ar a of dis 1 c 

<:! :> s 



To conduct negotiations, as required, with the Inter­

[OV rnnental Comnittee on Refug es and th International 

.ed Croson matt r relatinc to di placed per on , subject 

,o he kno Yledge and approval of the Chief of russ ion. 

To coll ct information nd report on th numbera, 

loc tior. nd condition of displaced persons. 

To plan and devise Metho~s for th location and identifi­

cation of displaced p rsons and to ecure agreement on unirorm 

docw En at ion. 

To dvise on .pecial requirements in the re 6 1st tion 

of uch p rson o 

To 1st in rrancing fo~ d tern1nation of the citizen-

h o s1ch p r ons 

T dvi e on th formulati n of instructions to di placed 

n direcJ1nc tl m o recertion centers, and ~1 h resp ct 

o r nr, m nt for regi tr tior., m dical examinatio , the 

r on ~t. on o citizenship c 1 awns, personal co~i ations, 

nd ot r pr parat ry to r patriat1on or r tur • 

T~ p an, n collaboration wLth th Chief of ~is 

e r v 1 ocu e 'r he tr n port tio 

1 s ns to th r c ries of ~e t'nat n 

on, f::>r 

of 

he dlrectlo cf Off~ce of Greek Plan ·nc and 

h Of ice of Yu~o 1 v l nnirg to assist in the fo~ 1 tion 

f oper ing p og am re atin[ o displaced p rsons n Ore ce 

d Yu~ via and for the re a iation of national of 

hoso cou tria • 



To cooperate ith interested covernments, tr.e Health 

Divi !.on, the Milit ry Au horities, and apnropriate inter­

n ti nal o ganizations, in the prevention and control of 

1d mic hich m y occur in connect on ith ~he establi h-

nt d lnt an o ~u ee camp , repatriation project , 

d project for th r turn of dl placed p r on to th ir 

e • • 

AGRICULTTJR DIVISIOI 

o rvey n ~ te ne he lev 1 of agricu~t ra p o 

uc on h ext n of th need for agricu tural r hah 1 -

t on in 1 1 <"a '1~un ,ri s in :1h ch UNt:? ill op ate 

~ c udln r~h o 1 tation o~ ~1 h rie and tho relnstat m nt 

of' 

t 

r·l~u 

u d 

ic 

0 

..1ral labor 

t irection f th 

o Pl nn1 

tio or 

ffice of Gre k Pl nn ng nd 

, r s ct1 ly to s~:st in 

cul ural rer~bil!tat n 

d for en agricultural p oduc 01 

1 ~ c nd 1 ; nnJ, 1 collabor tion l h 

Dlv ion f Jnd s rl 1 Re~ b t tio , to formul te p n~ 

c 

r e es r., habilitation 0 lants en aced 1~ th proce 

o od, d i th nuf c ure of fertiliz r, in ecti-

a ot enti a r c lt r 1 p lie and quip-

cc ntr e 

n 

• '9t the 1 ,ri 'l 

or tt tran por , 

·vi 

r C 

on in the pr pa 

nd d strlbt ~on o 

t1on 

food 



and at;ricultural uppli s. 

To pr pare and superv e e""ution of nl s f 

c 1" t~ra c ivit y b requi d 1 th 

fu e c s under t j 1sd ction of th 1 si • 

To nd repo t 00 ava11ab llty of 1oc 1 

p 1 e a.... roo , e n livestock n to ti te 

runo nt s ch suppli r ui d to b it:1port t 

md port upon th v la 111ty of loc 1 tur 1 

11 a on sup 11 c a ricultural inrol nt a d 

ry, rtilizers and in ct1cides, and in colla or t on 

th i of Indu trl 1 R habilitation, to est mate 

t e u1rements o pl ts which h uld or ouJ be 

1 i 
~~ ~~~- a--.,,(_ 

! \ u a r a 1-

for e camp 

ri ft 1 a and technical r ne 

t s on ... la in tur 1 progr • o r der , 
c ic 1 1 t nee to t fi ld cut 

c p md to a r 0 nd tlons f' r m e 

e c on 



• 
R •.HA BILITA TIO!IT DIVIS ON 

mo survey and det r in , or Balkan countrt s in ich 

~ R~ ill o rave, th le el o industrial production d 

e ent of th~ need for reh bi ation of industries en d 

i r tior f con r oods, mining, r ns or , 

1 ut ~ties a d othe , and ind tri , t e need 

f pair nd con truction o n ust ial buildings; ir co 

o er tion th the •elfare Div ion, h e~tent of the ned 

f r elt r or -n tvidual fam o croup of famll 

d .he r lr o e i tinr she ~ and the con vructio of 

n lter 

UnJer t e admini tratlv p z•vision of the Offic of 

Pla 

lop 

~ b nd the orr~ce 

lthi t e co of 

r m 1'c. t'h r ha 11 t 

ugo lav Fl nnin£, r oectively, 

~ Ad ini r t on' activ1ties, 

rv c 
' 

:r of "'he "Ger Gr 

1 bora on vrith th At!P cu 

~h r 1 bil1 at on of od 

e y, f rtiliz and im 

f rn nufacturing , l"1i'~' tn ~ 

tries, of . ent al public 

an Yuco lavia; nd ~n 

1 D vision to dev e plan 

ces inc and a ric~lt r 1 

a in ustrle • 

To su1 J nd r crt 

r r c ln u tr~al 

pon h availab111t o loc 1 up 

t t , tr r r nc. c 

r ac v~ti nd t 

r por ed. 

~o 1 t · nd col abo· t 

:yu rd l"'a io n( .. 

visi0ns in the fo~ul tion o 

1."> ti s ~ . 

te t e aM u t of cr 

th the Sconom~c dvis ~ 

ly an Th Di t ib ~·~n 

pl ns ~or t1~ tora e, tr n 

u tri of such sup 11 and 

n 



• 
To prepar und ~upe v se th execution of uch plan 

for indu trial ct1 1ti s nd helt r for displ c d per ons 

rr y be 

0 th i 

f r sue 

b r uir 

mo s 

quir d r:: h f e c un r the juri ic ion 

0 
~~~-~c-(_ 

/) ~ ort Division, req 

ustr al, 

in uch camp 

rvi t e fie 

or 

0 

d helter supplies as ~~ 

at1on of the Indu tri 1 

t 

blli tion Divi ion p r on1 1 o he 1ss1on nc g i i -

d strlal tiv1 ies; to in tit and sup rvi e pro~ra for 

t e traininr of uch personnel t re der technical a i tance 

t the oth r d1 i ions of the r s ion requiring t chnical er-

v ce i 

1 th 

t e r 

v r 

din t1on 

bor t v: 

t .. s ~ i 

in u 

To 

no 1 ir d r 

of u 

ct ·e e.hecu 

n 

vi . 1 d 

S l and 

tr e Pi vi io 

erom 

0 

it t 0!1 

.L 

n ble o pl 

d ' her s eci 11 d 

ke recolr.i n ti for • 
' 

0 

t pOf""' by the i~~ fo 

ir ents . C nd th ~ 
ric ti _l) 1 ions all col-

d strial nabilita ic on all 

f r spon 1 111ty hi l te 

UP'PL Y DIVISIO 

1 G and oper·tton rc ti 

on and co rdin ion of estimates of a r lief 

d r he.bi t on supnly ents. 

To coo dln te t! u tion of the io ith 

ho of t Ba kaP uppl r or any other United States 



• 
, it y r 

s r e pre 

,.. 

v 

n 

0 im c e 

r c t n 

0 f 0 n f p 11 

1 1 in t n p n 

.... r t 
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T :eep on r .._inc rec ;rds of 11 l .. equircmor.ts a.!)proved by 

the Chief of ission and of all purchases and imports. 

Gen rall , to ex rc so cont ol of the import and export of 

s 1 f t ssion and of tl movement of sucl sup 11 

vri n r e 

D s 1 ut 0 Division h 1 be re~onsible for h 

r ul io o rat·ng olnns o h di tribution of a , 1 f 

bilita ion suryplies and f r t e :ar housing. stc ag d 

t sp t of s • \: 11 0 ate through Di tr!. utio 

or f ranch as follov~ . • d 'l'ro.n 0 t [ c 

nch 

b a c s. ubl c as w 1 a p 1 t 

fo p 1 al istribution of r .Li r an 

T t cor.or.J.ic c ls 1str1bution in th ea, 

ol d , producer and con llllers 

, 

c r v sao b okerace prac 1c san t e like. 

0 f the ov al r er ror rel of and hab 11-

d th r on he s v ra.l r sponsib 

lee uch c ne o.y be aonr priate or 

s 1 th f ctive d t !but n of relief an rehabilitation 

u li • 

T tu y h e d for r tior nr: and llocat on of 

c .1 l: ""0 d 
' 

ru t 0 c ... r ca.cy -: any such plons hich 

c ently o in oper i 1 ho area, and to mak 
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recom.~endations to the Chief of r:~ission for needed modi­

fications of exi tins plans for the rationine and allocation 

of civilian eood • 

Contin a ly to e7aluate the·ne d of control over the 

prices of consumer goods and to appraise the efficacy of 

xistins price controls, if any, in cooperation with other 

division of the mission, and to Make recommendations for 

e ded modifications in sue rl ns. 

To prepare and supervi e the execution of plans for 

h distribution of reli f an nuch other supplies a~ may 

be requ. ed in th refugee campg un er the jurisdiction 

of the Mls ion. 

TD asBist the Office of Gr ek Planning and the )fflc 

f Yugoslav ?lanninc in the orMulation of p a for the 

di tribution or relief and habilitation supplies in 

tho e countri 

To devise and install or arrange for the installatlon 

':If procedures for the di tri ut1on of relief and reh').bill·~ 

tation cood ~nd naterials vllthln t ose countries a.nJ. t 

orcanize the distribution m d~a for their most effec;iv use. 

To upervise the ex~c~tion of distribution plan by the 

t'l ld s";aff and to advlse th Chief of l!:1s31on and the H::co­

nonic Advi er upon the operat~on of such planso 

To consult and collaborate vrith the Economic Advis r 

nd the Divisions of Agriculture, Industrial Rehabilitation. 

-:e .. fare ~.ervic9s, Displaced P rs.ons and Health, in t.:ie pre­

pa ation of plans, procedures and arranceme:!ts for the 
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distribution of relief and rehabilitation supplie and 

materials in the area, 

To be responsibl for the istribution, regardless of 

t media u edg of all relief and r habilitation supplies 

in the ar a within the jurisd ction of the Mission. 

Transport and Storage Branch 

To devi~e appropriate transport and communication pro 

c dures, including procedures for the receipt of i~por ed 

c;o de at ports and for the remo al of uch coods from 

v s3ls to appropriate ar hous s, and to coorMinate s1ch 

p ocedu es ,,,ri th the arrangements for· distribution in the rea.o 

To sup rvlse or arrange for the superv ion of the un-

1 dine at port~, of relief and rehabilitation GOods con icn d 

tc the r .. is on; the larehousing and the re ease of' su h r -

lief and rehabilitation coods; nd the shipment of su h 

fP :>ds throuEhou t tho area • 

In cooperation wlth 1,;he Ind.lstrial Rehabilitation DivJ.sion, 

tc d vi plan for more ffe~ttvc use of exi ting transport 

e 1 stcrace facilities (1nclud~ c army transnort) or to preo 

p r~? plE:n -~'or the impor•tatio of needed vehicle • 

To 1 e r pons ill for· tho p r .. onnel ad ini:st1~a tion of t h 

r ission and to mak recommendat:ton3 with r spect to tl 

~ lection of" loc.ally employed p rsonnel o 

To e r ponsible for the 1 stitution and administration 

r a trnininc proe;ram for emploJ!ees of the Mission an of h 
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voluntary soc ie~ who e a ~~ ties ha en int grE:.. d 

1nto tho o:f UNRRA. 

To bo r sponsible for the in taJ latlon and t!laintt 

o proper accounting, ecord-keepinc;, business nanagen ~n; 

a d admini trative serv.J.. ... s procedures .. or th lUssion. 

The Divieion ill flrction throu~h P rsonnel a 1 

~ aininc Bra ch, an Acco~Dting Brarch and an Admini t 

S rvices Brarch whose duties ~ill te as follow : 

Personnel 

To cal"'~ out~ in ace rdar ce w 1 th e ·tabJ lsh 'd pol 

1 function. of p rso nJ· rnanagem~n w.th" th~ cop. o 

t le . a ~ion• responsibil ties, includl'l{; t initiat :> 

o r com.':'lendations wit 1 • spec'~ to r ....... ruttment, sel c .. o 

a )pointment end sep ati?r of e~ployees an: other ph e 

o personnel management 

To ir: .. t tute and arc. iniste1• a c;en ral . erall tr n 1 • 

p •ogram fo all person a Ul der tl e.dr1in str~; · .. 1 vo .. 1uris . c n 

o ' the rission deaignPd t intel'p t thr! principle a 11 ) 

bam of the Administra.tiot; ln cooperat.:on wL "1. the h 1 3 

o the several offices and division~ to rov~de speci~~t 1 

t~aining in field techniques and procedures ~nd in thv 1 r 

f ..lll£: s and customs of countries in which op rations v:ill 

e conducted; and with trc appr' val of .;he Cl :..e of ~. ·.ss en 

t,o make use of qualif. c pers' nnel of the nt. sior. in ,: e 

conduct of the traininG progr m 

Accountinc Branch 

To ~aintain records of relief ~~d rehabilitation supplies 

allocated to or purcha. ed by the l.~ission and to account for 
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th disposition of such goodso 

To maintain proper inventory control of stock of 

relief and rehabilitation goods. 

To mai.ntain records of the relief and rehabilit tion 

_ unds of th l~i si n and to acco nt for the disposition of 

ucr: funis 

To in titute a uniform SJ tem of accounting and report­

inc for t h Uission and t~e ref 1gee camps, to review ccount 

nc records of. uch campso 

To prepar budget ~timates for the field mission for 

approval of the Chief of Wissicn and submis ion to th Loncon 

nd VJashington office o 

Jdm.nistrativ ~e~vices Branch 

To ~' z•ve as the procurem t agency f r the Miss on for 

n c.s~a~ 11ater-al3 and upplies, other than relief a· d 

h bllitation nupplios, and tc opsrate the stoc!~oo and 

upplies s rvic , for such up~lieso 

To b re ponsible for t procureMent or office spac 

for the headquart6rs office of tre r::ssion anc to be sponsl­

e for uch ma~ntenance, alt"'rations, and re air as nay l 

r c sacy. 

To providJ such central tenographic and typin£ services 

. ay be qui::-ed 

mall. 

To mainte. n the ~entral iles of the l.!is slon. 

To provid m ssenger ser\ice. 

To collec~ and d spatch all outgoin£ mail and c bles. 

To open, date, tim - taop, sort, and di tribute incoming 
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To maintain and ch ck attendance reports and, if 

required, to prepare and check payrollso 

To operat such library service as the !oil sion r.1ay 

r q ire. 

To operate or plan the operation of uch motor and 

ther vehicles as may be nece ary for the performanc 

or the runctions of the h~adquerters office • . 

G nerally 9 to be re pon ibl for business ~~nace ent 

the Miss lon ~ 

/II FUGEE CA1PS --- Each refugee camp under the jurisdiction of the 

.is ion VT 11 be un:ier the supervision of a canp adrnln s­

ator .1ho .111 be responsible to the Chief of r.:issio , 

' nd whose duties will be: 

o be responsible for t~e administration of all amp 

ct v1tlea, and to ext3rcl e administrative responsibi ty 

) er all personnel employ d v 1 thin the campo 

To act as ... he ch ef distrib1.:tlon officer in the nmp. 

To h ve chlr£ .. of th a Linistrative and busines 

n cement aspects of all carrp operations. 

To advlse hhe Chief r Ui~sion and the appropria e 

eclmical and funct1onal Civ1sions upon the need for food, 

lot.hing, shelter and oth r reli f and rehabilitation needs 

nd the kinds a~d amount~ of upplies requir~d to mee sucl 

1 eds. 
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To recel ve and tunsm1 t to the tech."'lical staff t'1e >r 'ers 

ar ~ instructlans issued by the ~lssion office relating to 

technical .functions be1nt_ performed within the camp. fow~ver, 

in cases of emergency such ordero and instructions may e 

transmitted directly to such personnelo 

To advise ith the technica personnel upon VTays and 

means of carrying out such order and instructions in r lation 

to the camp as a whole, and the 'lanner in \Vhich such pe sonnel 

conduct their operations 
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~UNEX I 

As an o.lternntivo proposal t.:r. I!endricks">n hs.s sur,r;czted 

tL~ t there be th~ee Deputy Chief of I:ission instead of one. 

Th; •mti ... s till be cw.rged r;'t the f'ollo\"'i.ng spec~fjc 

fl.!"' .. t ) s: 

1. .Jeputy Chief f r t•'ield J rations \7h wi 11 be the 

exeu ~lvc officer tc tre Chief in charge of all Fiold C::orati:-ns. 

1'( .~ .... 

2 D : u "J fer SuJ ply \':ho 1 be respor.~~ble for ~11 

1 ents ore ira t )n n.nd £' p y functions on nn o rc 1 

cov •1•i J ootl p '"'..! ir~:-; operation • 

.3. Dep..l CLicf :::a Dlst.•i m ion who il ~ be resp m.:; L le 

r- .. t 1~ dlat~·i.Ol.ltlon o r:>cL.ef s 1p l.:es and services or an 

o r~ll be~ s, ovetin octh p t n 4 nc and operations 

1. r. r r::d l< s or h .. -;:>1 in t t t thnt tbic: divisior vm c 

nr 1 e r o t c a.rd adr • 7 D tr a e pattern un thc.t ~ t roulc 

r uJ n b i er l al ce -:>f otal uorl ~ d of tl . }1 i f ono 

t .. s 

C ra· Sltion 

is fol G 1 .c , the wo 1c )f tl-w Rc ill- r.cnts 

Suppl Dl visi J 1 ·ould be aoso l;)ed hy t 1e J p .tty 

,., the Dis ~ri i.l.tion DiJisi r. 

l as a. .or pnrt of the ...1•tlvities of the Eco or_c A VJ.Ser, 

\JCt..lc. ue a Sv!'b db th Deputy r: chart;e of D··stribution ~~'1e 

1 la. be r the pl . r.c of respon..,ibili ty path I' 

the l)f sez v1 ces c J e perforn d 

The a·:me.~ed chart represe. t; I .r. IIe 1drick on's sur ~e, t ons. 
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o aupervis and direct th operation refu c p 

falling 1th1n th juri diction of th iaaion. 

To aup rv1 e and direct t plannin of th sever 1 

Bal ot rel1 t d r hab111t tion. 

o d t 11 er 1 betw en th aev r 1 d1 1 ion 

off1c ne ded. 

o ke p in conat t touch ith th or of th 1 aion 

and, to eth r with th puty Ch1 t of is ion, to t t 

he offio and d1v1 1onal chie at fr quent 1nt r a1 to 

diacu a he proble 

ia ion • 
... 

th of 1c a an d1v1 ion d of th 

lh t t f the Chi t of iaaion will b a follo a1 

1aa1on, o will a rve a e ecu-

t1 ttio r of the Chief ot 1 ion. Und r h dir ction or 

th Chi t r is ion h 11 up rvia th otivit!es of th 

var oua d1v1 1 n 0 the 1 ion d ill i t th Chi r in 

th u ervi 1o of th office ot th isaion, a the Chi 

r qui • will 1 t th Chief in c n uctin li i on 

act viti • n will aot Chi r or ia ion in th b no 

or th Chi r. 
A s;e cial Assist nt to th Chief, o, dir ct d th 

Chi r 1 aion, will ork with th a veral di 1 ions d 

offic or the i ion on articular probl • will p rfo 

uc oth r ctiona Chi r ay direct. 



-
A D puty Chief for o 

11 b r p n ible t th d v lop ent and inte at1on of the 

reli t d r habil1tat1 n progr for Gr c for th o t 111-

tary p r1od d 6 when request d, for furni hi a 1st o in 

d v lop nt of lan elief d r h bilit tion ct1v1t1 

in Gr the 111 r 1o • ill b 1 t d by 

personn 1 1gn d by th Chief of 1 sion fro the ~prop iat 

t chnic l div1 ion • 

uthor1z d by th Chi f t 1 ion, h will 1nt in 

11 1 o it y uthoriti a, nt , gov r ntal 

and int r- ov r nt a nci and riv t volunt y ocietie 

1nt re t d in Balkan rel1 r nd r h b111t tion plannin and 

op r tion • 

H 111 d 1 • th Chi t of 1 ion on robl 

to Gr c • 

r l tin 

He will pl personn 1 r quir m nt for th Gr k 1 sion 

d ke r ith respect to th 1 ction of 

p r onn l or h op r t th Gr k 1 ion. 

ion, 

ho t r th d v lop nt d inte tion ot 

th 11 d r ha 1l1t tion pro for Yugo lavi for th 

post y p riod d, h n r quest d, for ni bin 

a ai an tn th dev lop nt of plana for 1 t and reh b111-

tat1on acti 1 1 a in Yu oala ia duri h 111tary p riod. 



-
He ill b s !. t by p r l s ign t Chi r or 

1as1on fr the propri t technical d1vi 1ona. 

uth riz y t Chi r of iasion, h will in 1 

llai n th th 111tary :ut 1ti , g ver ent , OV r nt 1 

d 1nt r- ntal enci s d r vat olun y aoci ti ' 
int a ted in al anr lief rehab111t t1o pl 

op r ti n • 

l v1 e th Chi r ot i sion on prob rel 1 

1 • 

H ill 1 p r nn 1 require ent f th o 1 vi 

1 ion 1th resp ct to th 1 t on 

of p r onn 1 for th op r tion of th Yu oal vi i ion. 

An who duti will b : 

0 vi Chi r of ion on the eon ic p ct 

0 RRA operation in th ar end on 811 c no 1c robl 

ar1 in ou of t op r tion 0 th 1ss1on. 

o a si th Of fie 1 of th Gre k and Yu 0 l i ion 

in th r p ration or op at1ng plan for tho a countr1 a 

tor th 1 di 1 1 11 ion 

ood and t ri 1 in h 1i ht r th 0 pro r , 

t in into c n 1d r tion wholeaal dr t il f ciliti an 

I 
pract! ce , d con ra coop rativ • tr d 

as ooiat on , brok r and rk tin practices. 

To port pon a 1on1n and rice e r l t in 
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G e c lC: l vi • lu t t ir ff ct1v n OSJ d # 

t dju t :I' 1f1c tio d gn d to ake 

s ch n l rr cti • 

0 1 up c o ic ct r b th r cti 

uti liz tion f 11 
' 

d l tiona t 

h r P uncti nin r th r 0 1o actor ch 

h c e • rice 

1 tl• butio f c111ti • 

1 hi f or 1 ion of th ffe t of the 

1 port t1 uti r li n h bi it t on 

uppl1 0 d h bi it tion upon tl' 

c no h c untri • 
1r db th Ch f of 1 ion, tor port upo 

th 111 t Gr d 0 1 v r t 

d f r lief d r a 111t t1on • 
ct h con c 1nt 111 nc ncy for th is ion 

tr 1 sue cono c int 111 nc to 

th hi t n d ffic of he dmini tr tio • 

DIVIS I 

he fun tion of t • r l D1vi 1 n o th 1 io 

w1 1 a 

o u r 1 the p ti n of th fu d th 

juri icti n o th is ion and to r nd r apJropr1 t welf r 



.. 

s rvic o 1 pl ce p r o 1 e ug • 

o pre ext t Sup ly D1v1 on • equ ts for th 

upp11 r quir to carry ut the elfar pro r in th 

tl J 1 die i . of th ! 1o • 

th f Chief o 1 1 to in tut 

an sup rv1 r r t tr 1 6 1 

r c p r t1 n f th f t volunt y r 11 f 

aoci !O c 1 1 1 dint th 

T 1 ar p ct o 1 1 p r o 

h 

and t 

d 

r co nd t n o 

b r1 t r. 
o fur 1 t c. ic 1 

Di trict fie 

ta.nce 

t lf 

n l t i th th o th r D1 ! 1 n 

0 

f ct1 

1 ne 

1r or 

l 

in ol ln r o ch v 

of th 

0 l 

ion • 

nd r th direc 1 ffic f th · r k 1 ion 

an t ffic. is ion, ro p ct1 e y, o 

• 

1 l fr.ul, 1 

1 i ' 

blic 1 ct1v1· 

r 

pro ' 

1 

or th di tr bu 1 

cl l r 

ti n o c lfare 

r roo an cl 1n r n 

u t 1 for provi 1 n o r nc he1ter, 

n 

nd r 

w lf v ce 1 d 

relief supplies. 

tand 

1 1 

or 

and roup r 

c rtainin 

ui n c 1 

b 11ty to pay for 



0 r • t1on ith d 1 ced 

r 1 n • 0 h 1c 1 ca e r dt -

1 rv th 1 1 ion, d to 

t h c 0 in r 

p ' 
t e h lt rvic a in uch 

~P • 

n t t p I' • 0 r nt to t e 

or 1 1 l it y 

r t e .i 1 n. 

Und r 1 0 1 n to n ti ute 

th t 1 h lth erv o 

r olunt 0 1 ti 

.o c lnt • 

1 b onn 1 

t 1 • l i t 0 st tf; 
~ 

to t n Ol• rr ti tion or 
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:BALKAN MISSION 

I. OFFICE OF THE CHIEF OF i.ISSION 

Chief of Balkan Mission 

The Chief of the Balkan Mission will be the ranking UNRRA official 

of the !.fission. His duties \\•ill be: 

To exercise active control and supervision of the administration 

of the i•!ission and to be directly responsible for all relief and 

rehabilitation operations undertaken by it. 

To maintain liaison and supervise liaison activities ,.,.ith appro­

priate military authorities, governments, governmental and inter­

governmental agencies. 

To integrate activities of all private voluntary societies 

interested in Balkan relief and rehabilitation planning and operations, 

with those of UNRRA; to institute programs for the training of the 

personnel of such societies in Drnh~ operations in the fields of 

health, displaced persons, welfare services, and such other fields 

as lll2.Y be reauired; and to supervise and direct the use of the 

personnel and of the supnly resources of such societies in such 

operations of IDTIUL~. 

To supervise and coordinate the operation of refugee camps 

falling ,.,.i thin tho jurisdiction of the lf:ission. 

To supervise and coordinate the planning of the Greek, Albanian 

and Yugoslav programs of relief and rehabilitation. 

To detail personnel between the several 3ureaus, Divisions and 

offices as needed. 
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To keep in constant touch with the work of the r-dssion and, 

together \''i th the Senior Deputy Chief of Mission, to meet with the 

deputy chiefs and divlsional directors e,t freouent intervals to 

discuss office end divisional problems. 

Senior Deputy Chief of Hission 

The Senior Deputy Chief of Mission will serve as the E."{ecutive 

Officer of the Mission. Under the direction of the Chief of !Hssion 

he will be responsible for the execution of all oper~ting programs, 

and will coordinate the a.cti vi ties of the various bureaus, d.i visions 

cmd offices of the t-fission. He will assist the Chief in conducting 

liaison activities. He will act F1.S Chief of l.Ussion in the absence 

of the Chief. 

Special Assistant to the Chief of Jhssion 

The Speci~l Assistent to the Chief of Mission, under the direction 

of the Chief of Mission, will work with the several divisions and 

offices of the iHssion on particul~r problems, and "Jill perform such 

other functions as the Chief may direct. 

FinRnci~l Adviser 

The Financial Adviser will advise the Chief of russ ion and the 

several offices and divisions of the !>fission on the financial aspects 

of U1~ operations in the Balkans and on all financial problems 

arising out of the operations of the Mission. 

He will advise the Chief of l.Ussion on all financial matters 

relating to governmental contributiono and on the use of local 



-3-

currency made available to UNRRA as a result of se~c of relief and 

rehabilitation supplies. 

He will assist the Chief of Mission in the preparation of financial 

plans which aro calculated to accelerate the restoration of economic 

nnd financial stability in the BAlkans through the distribution of 

relief and rehabilit..,_tion supplies. 

He will advise each of the offices nnd divisions of the Mission 

upon financial factors bearing upon the effective utilizRtion of 

relief supplies, ~d upon the rel~tionship to the uroper functioning 

of the program, of fine~cial fe~tors such as the stabilization of 

currency ?nd control of inflation. 

He will advise the Chief of Hission upon the ability of tho 

Governments of the Balkan Hl".tions to finance nnd pay for relief and 

rehabilitation operations. 

Ho will advise the Chief of Mission and the several offices and 

divisions of the Hission on the problems of finance, currency and 

be~ing in each of the Balkan countries and on steps necessary to 

prevent inflation e~d other destructive monetary and finpnci~l conditions. 

He \'.rill act as the intelligence agency for the Mission, gathering 

economic, social, political and other intelligence from the offices 

and divisions of the Mission; ~d from p~l available outside sources; 

and he will assemble, analyze end transmit such intelligence to the 

Washington nnd London offices of the Administration. 
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Legal Adviser 

The Legal Adviser \>Till advise the Chief of Mission and members 

of his office ~nd officers of the Bureaus and Divisions on legP.~ 

problems, will e.pprove all contracts of the i-lission, Md will nerform 

such other legal services as may be reouired. 

Public Relations Officer 

The Public RelP.tions Officer \>Till prepare material rele.ting to 

the work of the Mission for use in locf\J. news medie. p..nd for use by 

the WE>~shington ?..nd Lonoon offices in stimulnting interest in the 

nctivities of the Hission; nnd will prepP..re reports and other data 

for public information purposes. He will digest ~nd make avail~ble 

to the Mission staff items of current interest from the local press. 

He will 1'\lso document by photography the relief and rehabili tC'.tion 

activities of the Mission. 

Chief of Greek l.fission 

The Chief of the Greek Nission \vill be responsible, under the 

general direction of the Chief of the Balkan Mission, for the develop­

ment and integrfl.tion of the relief Rnd rehabilit~tion program for 

Greece for the milite.ry P.nd post-mili tnry periods. He will be assisted 

by personnel nssigned by the Chief of the Balkan Mission from the 

appropriate Bureaus And Divisions. 

As authorized by the Chief of the B?~kp..n Ni ssion, he will mrontA.in 

liaison with the military ~uthorities, governments, governmental and 

inter-governmente~ agencies and private voluntary societies interested 

in Greek relief e..nd rehabilit ation ple..nning end oper~tions. 
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He will advise the Chief of the Balkru1 Mission on problems 

relating to Greece. 

He will plan personnel re~uirements for the Greek Mission and 

mnke recommend~tions with respect to the selection of personnel for 

the operations of the Greek Hission. 

Chief of Yugoslav t-':ission 

The Chief of the Yugoslav t-U ssion will be responsible, under the 

generf'l direction of the Chief of the Balkan Hission, for the develop­

ment xnd integrRtion of the relief and reh~bilit~tion probrnm for 

Yugosltwia for the military Mel post-mili tnry periods. He will be 

r>.ssisted by personnel p,ssigned by the Chief of the Bclkr.il Mission from 

the appropriP.te Bure<>.us MO. Divisions. 

As authorized by the Chief of the BalkM Mission, he will 

maintein liaison with tho military ~uthorities, governments, govern­

mental ru1d inter-governmental ngencics and private voluntnry societies 

interested in Yugoslrw relief Pnd rehabili tP.tion planning and 

opcrntions. 

He \dll advi so the Chief of the Balkan Mission on problems relating 

to Yugoslcwin. 

He v.rill plCin personnel reouiretlents for the Yugoslnv Hi ssion Md 

mPkc reco~~ondations with respect to the selection of personnel for 

the operr.tions of the Yugoslav t-iission. 

Chief of AlbPniM Mission 

The Chief of the Albt>niM <ission ,.,.ill be responsible, under 

the gener£~.1 direction of the Chief of the Balkan Mission, for the 

development Rnd integration of the relief end rehabilitA.tion 



- 6 -

program for Albenia for the militexy and post-military periods. He 

will be assisted by personnel assigned by the Chief of the Be~kan 

Mission from the ~ppropriate Bureaus Pnd Divisions. 

As authorized by the Chief of the Balkan Mission, he will maintain 

li~ison with the military authorities, governments, governmental Rnd 

inter-governmental agencies nnd private volunt~y societies interested 

in Albanian relief and rehabilitation planning And operations. 

He will advise the Chief of the BAlkan lHssion on problems 

relating to Albania. 

He will plPn personnel requirements for the Albru1ian Mission 

a~d mP~e recommendations with respect to the selection of personnel 

for the operations of the .~bRnirul Mission. 
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II. DIVISIONAL LRGANIZATICN 

Requirements Coordination and Supply Bureau 

To be responsible for planning and operations relating to 

the preparation and coordination of estimates of all relief and 

rehabilitation supply requirements. 

To coordinate the supply functi0ns of the Mission w'lith those 

of any United States or United Kingdom supply authority, military 

or civilian, operating in the area. 

To procure or make arrangements f0r the procurement of sup­

plies for the refugee camps under the jurisdicti0n of the Mission. 

To assist in the formulation of the requirements c0ordination 

and supply program f0r the Balkan nations. 

To assemble the estimates of requirements for relief and 

rehabilitation supplies for operations in the ar~a served by the 

Mission, as requested by the various bureaus and divisions of the 

Mission; to analyze such requests, to coordinate such requirements, 

and to present, for the approval of the Chief of Mission, a balanced 

program of such requirements together with supporting data to 

justify such requirements program. 

To report t0 the Chief 0f Missi0n, after c0nsult~tion with the 

several interested bureaus and divisions, upon the av~ilability of 

local supplies, and to arrange, with the approval of the Chief of 

llission, for the purch~se of such supplies as may be required for 

operations in the area served by th~ 1ussion. 

To estimate, in the light of the availability of local sup­

plies and relief and rehabilitation needs, the amounts and kinds 
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0f such supplies required to be imported for appropriate time 

periods 0f the UNRRA operation. 

T0 arrange for the imp0rt~tion 0f such supplies as may be 

required within the area and to prepare shipping schedules for 

such importations. 

Tn keep operating records of all requirements approved by 

the Chief of Mission and of all purcheses and imports. 

Generally, t0 exercise c0ntrol of the imp0rt and export of 

supplies of the Mission. 
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Distribution and Transport Bureau 

The Distribution and Transport Bureau will be responsible 

for the f 'lrmulatil")n of operating plans fnr the distribution of 

all relief ~nd rehabilitatinn supplies and for the wnrehousing, 

stnrage 1.nd tr ·.msport l")f the same. It will operate through a 

Distributi0n Methods and Cnntrol Branch, an Inland Transport Branch, 

and a i;aruhnuse Branch as follows: 

Distribution Methods and Contrnls Branch 

To determine the various agencies, public as well as private, 

which may be utilized for the physical distributinn l")f relief and 

rehabilitatinn supplies. 

Tr:> study economic chann~ls of distribution in th~ area, includ­

ing wholesale 'l.nd retail tr:.tde, produc0rs and consumers cr:>operatives, 

trade associ~tinns, brokerage practices and tne like. 

Tn assist in the preparatir:>n r:>f operating plans for the Balkan 

nations for the mr:>st effective distribution of relief and rehabilita­

tion gl")ods and materials in the light of the overall programs, 

taking into c0nsideration wholesale and retail facilities and 

practices, producers and consumers c0operatives, trade associations, 

br0kerage and m~rketing practices. 

Tr:> advise Upl")n ratir:>ning and price Cl")ntrl")l systems in the Balkan 

natil")ns; to evaluate their effectiveness; and to suggest adjustments 

or mndifications designed tn strengthen UNRRA's relief and rehabil­

itation program. 

Tn advis~ the Requirements Coordination and Supply, the Distri­

bution and Transp0rt and 0ther appr0priate bureaus and divisions of 
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th0 Mission of the effect of tho importation and distribution of 

relief and rehabilitation supplies and of proposad rehabilitation 

programs upon the 0conomy of the B~lk~n countries. 

Gn the basis of the overall program for relief and rehabili­

tation and with th~ coooeration of the s~v~ral responsible bureaus 

and divisions to s~lcct such channels as may be appropriate for 

securing the effective distribution of rGlief and rehabilitation 

supplies. 

To study the need for rationing and allocation of civilian 

goods, and the efficacy of any such plans which may currently be 

in operation on the area, and to make recommendations to the 

Chief of Mission for needed modifications of existing plans for 

the rationing and allocation of civilian goods. 

ContinuRlly to ev~luat~ the need of control over the prices 

of consumer goods and to appraise the efficacy of existing price 

controls, if any, in cooper1tion with other divisions of the 

Mission, and to make recorrunendations for needed modification~ in 

such plans. 

To prepare and supervise the execution of plans for the 

distribution of relief and such other supplies as may be required 

in the r8fugee camps under the jurisdiction of the Mission. 

To assist in the formulntion of plans for the distribution 

of relief and rehabilitation supplies in the balkan nations. 

To devise and install or arrang~ for the installation of 

procedures for the distribution of relief and rehabilitation goods 

and materials within the Balkan nations and to organize the 
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distributi0n media f0r their m0st effective us~. 

To supervise the executi0n of distributi0n plans by the 

field staff and to advise the Chi8f of Missi0n and the Financial 

Adviser up0n the operati0n 0f such pluns. 

T0 c0nsult and c0llaborate with the Fin~ncial ~dviser and 

the Divisions 0f Agricultural Rehabilitati0n, Industrial Rehabili­

tation, \ielfare, Displaced Persons and Health, in the preparation 

of plans, procedures anc arrangements f0r the distribution 0f re­

lief and rehabilitati0n supplies a ·1d materi::.ls in the area. 

T0 be responsible for th~ cistributi0n, regardless of the 

media used, of all relief anr! rehabilit:1ti0n supplies in the area 

within the jurisdiction of the ruissi'"ln. 

Inland Transport Branch 

To devise appropriate transport procedures, incluCing pr0-

cedures f0r trnnsp0rt 0rc~rs, bills 0f lading, the receipt of 

impf)rtec gooc's 1.t p0rts and the r~m0val 1Jf such g~Jods fr'">m vessels 

t'1 apor'1priatc v:ar.ah'">uses; anc.~ tr; c01Jrdin:1te such pr~Jcedures with 

the arrangoments f~Jr distributi0n in the area. 

T0 supervist: 0r arrange f'1r th..: sup<:Jrvisi'>n 1Jf th~ unl'>ading 

at p0rts, 1Jf relief anc rehabilitati0n g'>'>ds c0nsign~d t0 the 

.Missi'>n; the:: release 0f relief and rehabilitati0n gf)'>ds fr0m 

wareh0uses; and th~ transp0rtati0n of such g'>~Jds by land and sea 

thr~Jugh~Jut b0th mainland and islanc areas. 

In co~Jperati~Jn with the InCustrial Rehabilit~ti0n DivisiiJn , 
t0 devise pl~ns ff)r m'>re effective use 0f existing transp~Jrt facili­

ties (inqluding army transp'>rt) '>r t0 prepare plans f0r the im-
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p0rtati0n 0f vehicles 0r vessels need0d f0r inland or inter-island 

transpl')rt. 

Viareh0using Branch 

T0 supervise 0r arrange fl')r the supervisil')n 0f warehl')using 

and 0ther st0rage facilities. 

In c00peratit"Jn with the Industrial Rehabilitati0n Divisit')n, 

t0 devise plans f0r m0re effective use 0f existing st0rage facilities 

0r t0 pr~pare plans fl')r establishing essential stl')ragc facilities. 
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Finance and Aclministrati•m Bureau 

T~ be respnnsible f0r the pers0nnal administratinn nf the 

Missinn and t0 make rec0mmendati0ns with respect tn the selectinn 

of lncally empl0yed oursnnnel. 

Tn be respnnsible fnr the institutinn and administrati~n 0f 

a training prngram f0r empl0yees nf the l;issi0n and nf the vnluntary 

sncieties whnse activities have be~n integrated intn thnsc nf UNRRA. 

To be resprmsible fnr the installatinn and maintenance nf pr0per 

accnunting, statistic~l, r8c0rd-k0eping, business managcmen~, and 

~dministrative services pr0cedures fnr the Missi0n. 

The bureau will functinn thr0ugh a Persnnnel and Training 

Branch, an Accnunting Branch, a Finance Branch, r1 Statistics 

Branch and an M.ministrative Services Branch whnse duties will 

be as fnll0ws: 

Persnnnel and Training Branch 

T0 carry 0ut, in acc0rdance '<lith esta.blished pnlicies, all 

functinns 0f pers0nnal manngement within the sc0pe nf the Missi0n's 

resp0nsibili ties, including the ini tiati 'm nf recrmunenclati ·ms with 

respect t0 recruitment, selccti0n, app0intment and separati0n nf 

em~lnyees, ~nG nther phases nf persnnnel management. 

Tn institute and administer. a general 0verall tr ·dning ~r0gram 

f0r all pers0ns under thu acministr:ttive jurisdictinn 0f the 

Missi0n designod t0 interpret the principles and pr0gran ">f the 

Administrati0n; in c00p~rati0n with the heads 0f the several 
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0f'fic~s and divisi'?ns t0 pr'?vide specialized training in field 

techniques and pr0cedures and in th~ language anG cust'?ms 0f 

the Balkan na ti 'ms; and with the apprr:>val 0f the Chh:f 0f Mis si '?n, 

t0 make use 0f qualified pers0nnel 0£' the Missi'm in the crmduct 

0f the training pr0gram. 

Acc0unting Branch 

T0 maintain rec0rds r:>f relief and rehabilitati0n supplies 

all0cated t0 r:>r purchased by the: Missi0n and t0 accr:>unt f'?r the 

disp0siti0n 0f such g00~s. 

T0 maintain pr0pcr invent0ry c0ntr'?l 0f st0cks 0f relief 

and rahabilitati0n g00ds. 

T0 maintain r0c0rds 0f the relief and rehabilitati0n funds 

0f the Missi0n n.n'J tr:> acc0unt f'ir the disp0siti0n 0f such funds. 

T0 institute a unif0rm systill!l 0f' accrmnting and r0p0rting 

f0r the l~issi0n an·~ the refuged C3.!Ilps, t'"> review acc0unting re­

c0rJs 0f such camps. 

T0 prep1.ro budget estim3.tes f0r the field missi0n f0r approval 

0f the Chief 0f Mis.i0n ;me submissi0n t0 the L0nd0n and Hashingt'm 

0ffices. 

Finance Branch 

T•) be resp0nsible f0r all func~ s received in such dt,;posi t0ry 

0r dep0sit0ries as nBy be designated by the Direct0r General, such 

funds will incluc'e c0ntributi0ns made by the member g0vEJrnment or 

g0vernments served by the Missi0n, d0nu.ti0ns fr'im private agencies, 

institutirms anc inc:ividuals, anrl cash revenues received fr0m all 
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0ther sources such as sales 0f commoditi~s, etc.; will be re­

sp0nsiblc f0r disbursement, withC:rawal and tr2.nsf"'r 0f funds, 

including acc">untability for petty cash expenditures and cash 

advances m~de t0 members 0f th"' llissi">n staff f0r travel ex­

penses or f">r 0ther purp0ses; will be resp0nsible f0r the cust0dy 

of securities '>r 0ther n.;g">tb.ble instruments which may fr0m time 

t0 time C"lme int0 thtJ p">ssessi">n 0f the Missi'm; will make recl')mmenda­

ti0nS t0 the l1lissi0n Chief C"lncerning tht: adaquacy 0f surety c">verage 

">f pers">ns exercising financi:J.l 0r fiscal 0r ">thor custl')dial 

resp">nsibility; will c'">nsult, advise with and pres8nt definite 

recl')mmenC:ati0ns t') th~.; Missi0:1 Chief in crmnecti0n with th'3 formulation 

and pr">mulgatirm rlf '>ver;.J.ll p">licies g">verning the financial functi">ns 

">f the Missi">n; will advis..; and CI')Unsel with anc." ">therwise assist th4 

resp'msible ">ffj_cers "n~' empl ">yees 0f the Missi ">n in thl::l c.etermina tion 

">f c1sh requirt.:rn~nts f0r th~.: c0ncluct 0f th0 Missi'm 1 s activities 

in the; fiolc; will dj_rect the installatir;n anc.: maintenance l')f such 

pr">c..;dures as may be required t'"> effectuate snunc: finJ.ncial cr;ntr">ls; 

will be resp">nsibl.:: f'"r mn.intaining full 3.nd accurate :lCC">unts 

t">gether with n.ppr0pri~te documents appert~ining t0 all m">neys received 

anC: expended; will b0 rosp'msible f0r rec">nciliati">n 0f all bank 

acc0unts; will be rosp">nsiblc f0r the prepar~ti0n 0f regular and 

special rc::p0rts ·mr< statements rt!flecting thl.l status 0f cash 

receiv...-:d, exp.::nc~od, 'm hand, in banks, anc1 in the f">rm 0f advances 

t0 staff members and r~orosentatives 0f the 1ussinn; will assume 

such ">thcr c'utics ;me r•JSp">nsibilitius as may be delegnt0G. by the 

Chief '"li' Missi">n. 
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Statistics Branch 

T0 be rcsp0nsible f0r th•: Cf)llecti0n and c'">mpilati0n 0f all 

f)perating rtn:-1 finmcial st:1tistics, f0r the Bure!l.u f)f Finance and 

Administrati0n anct, as required, tf) prepare special statistical 

repr>rts f0r the Chief 0f Missi0n . 

• o.dministr3.tive bervices Branch 

T0 serve as the pr0curcment agency f0r the M.issi0n f'1r necessary 

materials :md supplies, 0ther th<\n relief :m .. rehabilitati0n supplies, 

and t0 0pera.te the st0ckr00ms and supplies s0rvice, f0r such supplies. 

T0 be resp0nsible f'">r the or0curt:rnent 0f 0ffice space f0r the 

hcarlquii.rters ,..,ffice 0f the Missi'1n and t'l be resp,.,nsible ff)r such 

maintenance, alterati0ns, and repairs as may be necess~ry. 

T0 nr0vide such central sten0graphic and typing services as 

may be required. 

T0 m1.intain th 3 central fil\,;S r)f the Missif)n, 

T0 pr~vice messenger service. 

T0 c0llect and despntch all 0utg0:ing mail ~nd cal>l.,;s. 

T0 0pen, date, ti.rne-stam0, s0rt, and <1istribute inc0ming mail. 

T~ maintain and check attencance reiJ,.,rts ·tm:· , if r~quired, 

t0 prepare ~nc check payr0lls. 

T~ 0pcr·ite such library service as the 1-1issif)n may require. 

T,., 0por:1te ")r l)lA.n the ,.,perati0n ,.,f such m0t,.,r an6 0ther 

vehicles as m.:1.y be necess : .. ry f,.,r th0 p""rf0rmance 0f the functi'">ns 

0f the headquarters 0ffic~. 

Generally, t0 be res?nnsible f0r businvss management 0f the 

Missi0n. 



- 17 -

F00d and Aaricultural Rehabilitati0n Divisinn 

T0 survey and determine the level nf agricultural prnducti0n, 

and the extent nf the need fnr agricultural rehabilitatinn in the 

Balkan Na ti nns, incluc'ing rt:lhabili ta ti 0n nf fisheries 3nd the re­

instat~ment nf ngricultural labnr. 

Tn assist in the f0rmulatinn 0f pl~ns f0r agricultural rehabili­

tati0n, and f0r the increase nf essential agricultural pr0cucti0n in 

the Br1lkan Nati0ns; anc, in C')llabnra.ti'">n with the Divisi0n 0f Indus­

trial Rehabilitatirm, t"'l fnrmul;,te plans fnr necessary rehabilitati0n 

nf plants engaged in the pr"'lcessing nf fl')l')d, anc': in the manufacture 0f 

fertilizer, ins.;cticides, .1.nd 0thr:-r essential agricultur"ll supplies 

and equipment in the Balkan Natinns. 

Tn assist the Distributil')n anc Transp0rt Bureau in the preparatil')n 

0f plans fnr the transp"'lrt, st"'lrage an•:! distributi0n 0f f00d and 

agricultural supplies. 

Tn prepare and supervise the executi0n 0f plans f0r such 

agricultural ::tctiYities as m;:..y be required in the refugee camps 

under the jurisdicti0n 0f the Missi0n . 

Tn survey 3nd rcp0rt up0n the availability 0f l0cal supplies 

such as fn0d, seed anG livestnck ~n~ t0 estimate tne am0unt 0f such 

supplies required t'"• be imp0rtecl; t0 survey anc. rep0rt up0n the 

avail.J.bility 0f l0c:J.l agricultural rehabilitati0n supplies such as 

agricultural implements :me' machin<-ry, fertiliz.ers ana insecticides, 

and, in c0ll~b0ratinn with th~ Divisil')n 0f Industrial Rehabilitati0n, 

t0 estimate the imp0rt requirements 0f plants which shnuld 0r cnuld 
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be reh'lbi1it1ted, and supplies ruquired t'~ be impl')rted. 

T0 present t'"> the Iiequirem~::nts Cl')l')rC:in·.:t ti •m :md Supply Bureau 

requasts fl')r agricultural suoplies fl')r the refugee camps. 

T0 supervise fj_eld 0peratil')ns anrl technic3.l persrmnel '">f the 

Missi0n relating t'"> a.gricultural pr">gram; tr> rander technical 

assistance t0 the field staff in the executil')n 0f such pr0gram an~ 

t") makE:: rucl')mrnenc:ati0ns fl')r its m0re .;ff<Jctiva ex"'cuti0n. 

,-
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Health Division 

To prepare, in cooperation with the Welfare and Displaced 

Persons Divisions, plans for health and medical care of displaced 

persons in the area served by the Mission, and to supervise the ren-

dering of such care to persons in refugee camps, and of the required 

public health services in such camps. 

On the basis of the plans prepared, to present to the Require-

ments Coordination and Supply Bureau requests for essential medical 

and sanitary supplies for the area served by the Mission. 

Under the direction of tho Chief of t~ission to institute and 

supervise programs for the training in UNRRA health service operations 

of the personnel of the voluntary relief societies whose activities are 

integrated into those of UNRRA. 

'T'o supervise field ouerations b'' the 'fleal th personnel of the 

Wission; t0 render tec~nical assista~ce to the field staff; to make 

recomme~dati0ns f0r t~e m0re effective execution of the program by the 

field staff. 

To surve~r and determine the extent of the needs with respect to 

public health services and sanitation in tho Balkan Nations. 

To assist in the formulation of the Health and Medical care 

program for the Balkan Nations, including plans relating to 

improvement of public health and sanitation; the control of commu-

nicable diseases; the prevention of the introduction of disease from 

other areas; tho rehabilitation of hospital and clinical facilities; 

and plans for the administration of laws and regulations 

relating to public health, sanitation, manufacture and dis-
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tribution of medical, biologic, and analogous products, maritime 

aTld international q•1arantine, c:JmmuTJ.icab1.e disease control, etc. 
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Welfare Division - -·. -~- ---
Under the direction of the Chief of Hission, to institute 

and su"Pervise treinil'lg in U"ffi.R.A We 1.fare ouerations of both UNRRA 

staff end ners0nne1 of tl-Je V0luntarv S0cicties whose activities are 

integrated into th:>se .'Jf TJI'ffiRP .• 

To supervise the welfare aspects of field operations of the 

Mission and to supervise and coordinate activities of personnel 

of all Voluntary Societies in the welfare field and to make recom-

mendations of the effective execution of the program by the field 

staff. 

To furnish technical advice and assistance to othor Divisions 

and District Offices on the welfare aspects of their work and to 

consult with other Divisions on welfare problems whoso solution will 

require the assistance of those divisions. 

To essist the local administrations in setting up centers for 

the relief of those persons who are destitute, including evacuees, 

and to provide so far as practicable necessary welfare services for 

such ueople. 

~o assist in the drewin~ u~ of ulans for the welfare aspects 

of the relief "Pro~ram ~f the na1~an ~atio~s, including the distri-

bution of relief to special classes of displaced persons !the 

destitute, childrel'J., nursing mothers and pregnant women, the dis-

ebled and the aged), the provision of emergency shelter, the formu-

lation of standards for determining the needs of individuals and 

families and groups requiring welfare services and ascertaining ability 

to pay for relief supplies, the creation of plans for the restoration, 

mobilization and operation of community welfare programs. 
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Displaced Persons Division 

To give technical advice and assist~~ce in the operation of 

the refugee camps under the jurisdiction of the Mission and to formu­

late, with the assistance of the appropriate divisions, plans for the 

care, repatriation or return to their homes and reception in countries 

of destination, of such displaced persons. 

Under the direction of the C~ief of Vission to institute and 

supervise pro~rams for the training in r~mRA's dis~laced persons 

operational 'Oro~rems. 0f t,.,e 'Oerscmnel of voluntarv societies whose 

activities are integrated into those of the Disnlaced Persons Division 

of UNRRA. 

To conduct negotiations, as required, with respect to dis­

placed persons with the governmental or military authorities of the 

area of the Mission, subject to the knowledge and approval of the 

Chief of Mission; and to be responsible for implementing the results 

of such negotiations with respect to the removal from or entry into 

the area of displaced persons. 

To conduct negotiations, as required, with the Inter-govern­

mental Committee on Refugees and the International Red Cross on matters 

relating to displaced persons, subject to the knowledge and approval 

of the Chief of Mission. 

To collect information and report on tho numbors, location and 

condition of displaced persons. 

"'('o 'Plan and devise me l)ods for t1e location and ideTttification 

of dis'Olaced uers0ns end to secure a?reement on uniform documeTttation. 
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To advise on special requirements in the registration of 

such persons. 

To assist in arranging for determination of the citizenship 

of such persons. 

To advise on tho formulation of instructions to displaced per­

sons, diroc~ing them to reception centers, and with respect to arrange­

ments for registration, medical examinations, the presentation of 

citizenship claims, personal communications, and other steps preparatory 

to repatriation or return. 

To plan, in collaboration with the Chief of Mission, for 

necessary travel documents and for t~e transportation of displaced 

persons to tQeir countries of destination. 

'T'o assist i"l the f0I'm,.tlation of ol)erating programs relating 

to disnlacod ners;~s in the Balkan Nati0ns and for the repatriation 

of nationals of tQe Bal~an Nations. 

To cooperate with interested governments, the Health Division, 

the military authorities, and appropriate international organizations, 

in the prevention and control of epidemics which may occur in connec­

tion with the establishment · and maintenance of refugee camps, re­

patriation projects, and projects for the return of displaced persons 

to their homes. 
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Industrial Rehabilitation Division 

To survey and determino, for the Balkan Mission, the level of 

industrial production and extent of the need for rehabilitation of 

industries engaged in the production of consumers goods, mining, 

transport, public utilities and other services, and industries; tho 

need for repair and construction of industrial buildings; in coopera­

tion with the Welfare Division, the extent of the noed fo~ shelter 

for individual families or groups of families, and the repair of exis­

ting shelter and the construction of now shelter. 

To develop within the scope of tho Administration's activities, 

a ;; · program for the rohahili tat ion of mP..nufacturing, mining, trans­

port, and public utility industries, of essential public services, 

and of shelter in the Bal~nn Nations; and in collaboration with the 

Agricult'lra1_ Division to devise 'Olens for the relJ.abilitation of food 

'Orocessing and a~ricultural machinerv, fertilizers and similar in­

dustries. 

To survey and report upon the availability of local supplies 

for such industrial rehabilitation, transport and civilian shelter 

activities, and to estimate the amount of such supplies required to 

be imported. 

To assist and collaborate with the Financial Adviser and the 

Requirements Coordination and Supply and Distribution and Transport 

Bureaus in the formulation of plans for the storage, transport and dis­

tribution in such countries of such supplies and materials. 

To prepare and supervise the execution of such plans for 
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industrial activities and shelter for displaced persons as may 

be required in the refugee camps under the jurisdiction of the Mission. 

To present to the Requirements Coordination and SUpply Bureau 

requests for such industrial, transport and shelter supplies as may 

be required in such camps. 

To supervise the field operations of the Industrial Rehabili­

tation Division personnel of the Mission engaged in industrial activi­

ties; to institute and supervise programs for the training of such per­

sonnel; to render technical assistance to the other divisions of the 

Mission requiring technical services in engineering, industrial and 

other specialized fields in the execution of such urograms; to make 

reconunendations for tlw more effective execution of the program bv 

the field staff. The severe 1 ~~ncti~nel divisions end t~e Require­

ments Coordineti~n Flnd Supul,.r end Distrih'lti')n and 'J'ransnort /Bureaus 

shell collab')rate with the Divisi')n of Industrial Rehabilitation on ell 

matters within their own spheres ~f responsibility which relate to 

industrial rehabilitation. 
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