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IillPU:BLIQUE DU CONGO 

CABINET DU PREMIER MINISTRE DEP.ARTnm:NT DlS TRAVAUX PUBLICS 

EUREAU DE LA COORDINATION 

ECO NOMI QUE 

PRF..SENTATION ET BUDGET DES PROJUI'S 1965/1966 

PROJET N° 85-01 

Titre du pro jet: Travaux Publics - Services consultatifs 
et operationnels. 

I. DESCRIPTION DU PRO JET 

a) Domaine d'application des Travaux Publics 

On sait que le reseau des ouvrages publics du Congo sur 
lequel s 1etend la competence du Departement des Travaux 
Publics comporte notarnment 

160.000 kms de routes et pistos de toutes c.ategories, 
dont environ 1. 600 kms do chaussee revetue, soi t 1% 
du total. 

13.000 kms de voies navigables, plus 1 'eq_uipemlimt d 1in­
frastructure portuaire et de balisage, ainsi qu 1une 
centaine d 'unites flottantes d 'entretion correspondantes • 

. . 
d'importants reseaux do voirio urbaine, avec los instal­
lations de production et de distri.bution d 'eau potable 
et d'energie electrique des services publics assures 
par les organes parastataux REBIDESO, FDRCES et COLECTIITC 
principalement. 

- un reseau d 1ateliers d'entretien du pare automobile ad­
ministratif, impla.ntes sur 1 1ensemble du pays, et orga­
nises au moment de 1 1Ind-ependance pour assurer -la main­
tenance d ';environ 12 .OQO automobiles, pick-up, camione 
et engins mecanises de tou.to nature. 
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de nombreux et importa.nts lots de b~timents civils, 
groupos scolaires, complexes hospitaliers, cites de 
logements africains, etc ••• 

L'ampleur des problemes d 1urbanisrne s'est trouvee ac­
contuee par 1 1accroissernent considerable des populations 
depuis les evenements, comme le rnontrent les chiffres 
suivants: 

Villes 

Leopoldville 
Elisabethcille 
Sta.nleyville 
Luluabourg 
Coquilhatville 
Ilukavu 

Population 

recensee en 1957 

:290.000 
156.000 

66. 240 
57.550 
32.610 
31 .050 

estirnee en 1964 

1. 250.000 
230.000 
95.000 

110.000 
85.000 
63.000 

Ajoutons enfin que les interventions du D6partement des 
Travaux Publics sont sollicitees frequemrnent en matiere 
d'infrastructure aeronautique et d'infrastructure de 
chemin de fer, bien que ces ouvrages relevent adminis­
trativement du Departement des Transports et Communica­
tions. 

b) Incidence des evenements sur 1 'etat des ouvrages 

De nombreux ouvrages ont souffert des evenements qui ont 
suivi l'Independance, soit par defaut d'entretien (ensa­
blement dos voies d 1eau, deterioration do 1 1etat des rou­
tes, etc ••• ), soit par destructions volontaires (ponts 
et installations electriques du Katanga), soit encore 
a la suite des pluies particulierem0nt abondantes au 
cours dos saisons 1962 et 1963: hautes eaux exceptionnel­
ies des lacs Tanga;nika, Moero, Albert, Edouard et de tou­
tes les rivieres du bassin du Congo, d'ou inondations qui 
causent de graves prejudices a la vie economique du pays. 

c) Les ressources du Departement des Travaux Publics 

Face aces immenses problemes, le Departement des Travaux 
Publics ne possede encore quo desmoyens d 1action reduits. 

Avant 1 'Independanco_, la Direction Generale des Travaux 
Publics disposai t de 1 .044 p.ostes budgetaires sur lesquels 
environ 800 etai~:mt occupes_ e,ffectivemon.t par des ingenieurs 
et_ techniciens belges hautement qualifies. Les evenernents 
de 1960 ont desorgariise 1 '.Administration Congolaise, et la 
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plupart dos foncticinna:ires :belges sent partis definitive­
ment. Il ne reste plus aujourd 1hui qu 1·un peti t nombre de 
.conseillers t_echniques, tout a fai t insuffisant pour faire 
face a des bosoins accrus. Los fonctionnaires congolais, 
malgre lour bonno volonte, so trouva;iont en general pou 
prepares a l'oxercico dos rcsponsabilites qui lour incom­
l --. nt. 

d) La mission T.:P. 0NUC 

Sur la domande du Gouvernoment Congolais, 1 10NUC avait 
a 1£:!.co::·d re9u pour mission, 0n septembre ·1960, de mettre on 
place une petite equipe d'experts qualifies destines a ai­
der los nouveaux chefs de sarvice da.:ns leurs respohsabili­
tes ,. La competence et 1 'affectation · de ces experts ont 
faits bi-en entendu, 1 1objet d 1un accord systomatique entre 
1 10NUC et le. Gouvernement Congolais prealablement a tout 
recrutement. L€ projet d 1assistance technique au Ministere 
des Travau_~ Public~ code 85-01, · comprenait jusqu 1en 1962, 
16 postes, pas ses a 24 au debut do 1963, puis a 44 en S0p-­
ter;1bre ·1963 ~ et enfin a 53 pour 1 'armee 1964. 

Cos projots successifs ont tenu compte des diverses sug­
gestions de l 1epoque a laquelle ils ont ete batis, et 
principalement du f-ai t que· les services des Travaux Public s 
de l •interieur du Congo nose trouvaient encore prets, ni 
administl'ati voment 9 ni tochniquement, a tircr pleinement 
parti d 1une assistance plus massive. 

Rn 1S:'6·; , la requete du Gouvernement Congolais a porte sur 
196 oxperts de Travaux Publics c Malheureusoment, l0s limi­
tations d 1ordro budgetaire n 1ont pas pormis de mettre en 
oeuvre un :prog:cc.r.ime c.'J cette importance. 

F.h fait 9 les· 53 pastes budgetaires inscrits en 1964 sont 
ventiles de -la r1 • ._d::.. t- .L 0 suivante ~ 

- Contribution du C~uve:cnement Congolais 
· ( sur fonds de con trepartie) • • • • • • • • • • 20 

· - Contl'ibution du budget PR0-:-.AG • • • • • • • • 32 
... Bureau ·de l 1 .Assistance Tochnique ONU. • 1 

TOTAL 53 

... I •. • 
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c ) :Ju::; re,. l i su,ti ,·ms oFf , -.;tuCes (L'.Lns lo C'~.1.:r,) du pre, ;.e,•1 i: •.'J 

'I.I. orru c 

.A. l 1orir;ine 1 los prograinr.i6S d£s 'i'ravaux Publ i cs OW.J C ont 
ou oss1:mtell cm0n t pour obj s:, t la resorption du chornago 

q1.:d. s 16tai t fitGndu dans l eis contrc,, ::i urba:i.ns zurpcui, l t~s 
d 'indi f;i:mas q_uo l r.r; cc>ndi ti ons 1.~ 1i neecuri t C avaiont chc:,s .... 
88S de J.ou:r.s villages . 

Dopuis le moi s d. i;lout 1962? n. l ,.1 f avc,ur cl 'un rote, u:r :t, r o­
gressif' a la sfcuri t e , lcs :-,;ro[;Tan;::cs clos travaux ONUC 
l'in-1.ncus sur fi 1~11cls de Con trepartie clovaien t oopcncia:i:1 t 
1);:,n•mottre 1c. l anc.:m;,,mt sucees sif de r,lusi eurs op Cra.ti0ns 
nouvfJJ.l o"' plus i m})ort.:m t0s ~ e tudr.:s et uons true ti on do 
trons;ons cio :r-outE:s neuve,s ( :Popokabulrn ? Matadi-Boma, : ,, 'vi l le - ) 
Kasenga, routG de l' lturi), romi so en e ta t do tron9ons de 
r~ute E: n domr::~g6s ( :Su..1nwu-Kalundu~ Stanlcyvill&- Bu.kavu , 
Leo - Kongc, Leo-Kasnngulu, o tc • •.• ) 1 construction do nom-
breux batiments s col .:1j_res ( ENDA , ·JJifBTP 9 ;]co l~:s Seconclaires , 
,,to.~.), amenagemen t d 'install£ttions :i,.1ortuaires (lifo;l;acil. , 
:Sor,,a 9 ]ur:,_ba, .. :'l.lbcrtvillo). Eh outre, 9 un appol ma::,si:f au 
travail manu Gl J. ' entretiE:n de s route s en terre a :i_Jo rmis 
d 1amel i or8 r l' e tat d"~nviron 10.000 krns d 1on tre olles en-
tre le 1&r Octobre 1962 c t lo 31 Mars 19 64. 

Au cou:ran t d.c 1 ' ann 6e 19 63, un riro gramme de trava.u.x ( se­
r i e D) ;>orta.n t sur pres d.e 1 lili llia rd d.e francs congolais, 
dev a~ .. t etre f.l a bore . Ce clu cwncn t f ut approuve pai· l o Comi-

·. te Consul t atif des Fonds de Contrr;;;partie AID, l o 25 Ma.rs 
1963 9 suivi d 1~utres op i r ati ons particul iercs approuv6es 

. s uccossivonc,nt }_mr ls Comi te (s eri6 r ). 

Une impe;rtanto f racti on do ce programme d '0nsombl0 , por-
tant sur pr~s de 8 15 mi llions d;;i f rancs congolai s 1 a pu 
otro mi s e en ec:6 c'..ltlc,n des c::va11t le 1oi' Novembre 1963. 
La devaluati on a <.mtraine un r ea. justemcnt :p:rovisoire de 
7 60 . 600.000 francs congolais destine o. _permettre la c onti ­
nuation do ccs operations. 

Ori trciuve notamm(mt dan:::: le s programm6s D et D la recons ­
truction · a.e qu inzc ouvrag0s d 'a.rt demoli s au Kata:1 ga pen­
dant les even.,ments de De combrG 1962/Janvier 1963 9 lcs 
travaux de protection de la Contralo Hydro-eloctr-lquo d0 
Bon dera 9 :p res d 1 All)ortvillo, 1 'ouvorturc de nombreux chan­
ti ors do constructi ons scolair· es urgon t e s, 1 ' extension de 
l 1a6rodrome de Goma, la stabilisation de glissoncnts do 
t0rrain e t la roconstruction d 'un pont de 30 n d' ouv0rture 
affouille par lc,s eaux au Ki lometre 23 sur la route Bo1:1a­
Tshela, otc ••• 
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D' nutrcs ;prcj c ts i :irortants ont pu egalemcmt Btre rd.fl 
l.~ l ' l t 1:,1::: . suiv-is d ·m1 ciebut c r ealisation i mrn@ cLi.. a. tl'e 
tnwau:x d.e dragagG de la ri vi ere Lulruga des tines • e,ba.is­
scr l~:.i . 11iv sou. c1 8 5 ~.: ·.:!.1..1.x C.u la~ Taneanih:a ? constriJ.ctio11 CLu 
n ouveau port de Co.q_- Eo l E-n l;e ? reouvertur~ au trafic -(7 
·Jtli1l o -t) Gt rt,5p ~tra tioi1 dos grc1,rr:s clommages causes e,n 1!.v1'il 
19tJ a la ro1xce Bul,:avu-Usur.1bura fu'.r des crues d ' une vi ,1 (m ­
oc ex coptL1:::mc lloy elµb or·a tion d.u 1irojet puis l i:nctnnont d.Ei 

l ' app0l d 1,:)ffrc rolati f a la Tcconstruction du pout d<.') 
Kongo l o, etc . .. . 

Sur lo :pl-a.n du chornago ·? l e s e;hanti ors c_~ s Trav-em:x: Public~ 
O'.NtJC ont vu los 0ffG;ctilfs a,tte1nd1·e 2 .500 travai11Gllrn c:,n 
J a m .rj_fJr i 962 . tn ita1'1V10r 1963 , le non bi10 dbs trav~.illetus 
:p~ssait ~ 9. 100 et , en Juill -,t ·1963, depassai t 13.0 00 . ·· 
En fevrier 1964, l e nombr0 d0 travailleuTs depassait onoo­
r o 11 .000 , malgre 1 1epuisement partiel des rossources d1;1 
'I'i-tre II de -1 ' AID •. Ces chiffro-s illustrent l 'interet so ­
cic:.l du devoloppomcn t dos pro j ots do T:rava.ux Publics d.011 t , 
par a illeurs, l cs Eiffets . benefiq,ues sur J. 1.§ ci::morn iG du pays 
sont n o:r:ibrt;u:x. · '\ 

f) l\JllpJ_ eur des v ro graE1mr::; s do travaux e t insuffisancc nurn l§riqu0 
des cadres 

Le fa.it quo lr:-s r osul t ats r eswne s ci-dessus o,i ent pu ctr0 
obtcnu2 au rnoyen d 'une equip€ comprenant Gn :r8ali te en 
Ear s 1963 u..."1e trcntainr., d 1 experts OHUC travaillant on col­
labo r·a-tion avec los fonctionnaircs de l 'Administrati on 
Congo l ais6., ne sau:cai t masqu e r toutefois le c4ract?;, r e a lar­
r:w.:;:1 t do l ·' insuffi sr~n oo numeri qu o dos cau.res adJ:!inistra. tifs 
haut{..rnc.nt qua1ifies, non plus quo la n ecessi te dG J.'c.ch€r­
chor, p,nr tous 1cs rn oy"ns, a accroitre davanta 0c le vol.urn e 
des travaux d. 1int6rot public. 

o ) Los prc.,posi tions du C-ouv<.nnbmEm t Congolais 
• 

C'est pourquoi l o Ministrc d0s Travaux Publics pr6sontait 
au Chof des Ope:r-ations Giviles, des le 15 Juin 1962~ w.10 
deman_de_ port n t sur 1 ' envo·i au Congo do 180 expe rts des 
Travau:-: Publics . Cette dornande a fai t _l ' objet, :r,endant 
plusicurs mois 9 d 'une •.iristruction approfondie ainsi g_ue . 
de n ombreux echanges ·de, vuos: ·entre lo Gouyern ement Central 
(Travaux .Puqlics, Fonct:i;on Publi que ) 9 le . Chef des Operations 
Civil0s e-t la Soction _ONT.JC de s Trava,ux Publics • 

• t : • ... . 
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Comptf, tGnu def, experts subsistan t au titre Assistance 
Bilaterale , et de l ic:u:ipleur ac.crue des travaux a i::mtre­
r;.r.c:ndre, le Ministro d0q ':Pravaux Publics, clans son Mernoire 
clu 11 Janvier 1963, fiJCait a 171 unites le nombrc d. 1 0.z;,orts 
(:;D nt il dor.~andai t l e ':r·ecrutH.-:,nt , · outre lcs 21 0:x:pc1°ts ::J.u 
pro jot 85- 01, plus 4 experts du projc t 10~10,, soit unto­
tal de 196 un,it c s. 

Un 0r ganig:r.-run1,10 c1,: ta.ill6 a ensui t (; ete · b&ti · pcur :La id_ss 
on p1auo clo chr-.cun de cc.,s oxren·ts, av oc 1 ' a:ocord c:u Vi:i.nj_2-
t ro cks Travaux Publics, c t J.e, pre j u t 85- 01 elargi, portan t 
sur 196 un i t .::i s? a. fj_nalomen i 6t6 &.grs 0 par le Fr-rnnier 
Nini strfJ pci. r lcttr8 828 · du 5 l\.vril 1963 a.drosse e 2.u Chef 
des .Opercitions Civih.s, puis p .<J,r .J.o Sio ;:,:·c d.es Nations linic.s 
dmn"' .7 C\ l"'rl d_-,,,c nu J' ,6 " ·iuc:<": ·,.rr.'u·1n t a1u ·' T" ",•_ ; .,.,,i,nmc 1c;6,. C., i-:;>. -v vC-,!, ..LY -- . .....,._ 0 ut.;i...;i. _ _- .l.-. 1.....t:> 4... ,iv ./ _.• 

.Malheur&usenont, on a vu q_us des :restrictions d 1ordro bud­
tetriir6 on t limit6 ~ 53 l& nombre to tal de pastas budge­
tairos d ' 0xpurt2 1:pprouves au titre clG l ' ann ee 1964. 

Le Gouvprnement Coneolais n 1 E:an os time pas mois n e c0ssaire 
ao maintonir integre,lement , au titre de l ' exercice 1965, 
lo :programme dcraande l ' annee p r eocdento et portant sur le 
ccncours ile 196 experts dc:1 Trcivaux r ubli cs . 

II. 0BJ:::'CTIFS 

a) Remise 0n e tat rl.e 1 ' infre.structuro des voios navi.gabl s s , 
vcies fcrreos ot f eud.crs routi ers reliant directcrnen t les 
n:gions productriccs aux voios· procl dentes . L'>-1trGti cn dee 
mouill a. 1<:0s ot bali s a,,w des voioo d 'oau 2 0ntreti on cour ant 
du rese,21u routiCI' national ot rrovincial • 

L ' existence d 'un res Gau do "bonno s voiGB de comi:lunico.tions 
ter:r·ostres consti tue la prealable impfratif a la r 01ais0 
on urdro.des structur0s · adnib.istrativos et (conoi'liques du 
r;ays o La rol-:mce de 1 'acti vi t e agricole 0t l e J.ovclop­
pemcnt du pot6ntiel clcs i mmensos rich6sses naturol lcs du 
pays ne sont possi"bles q_u0 dans 1a mosure ou l os voiGs 
cL 1acces 0t de c1cbouche s sont pro.ticablos sans difficulto. 

b) Lutte contre l e chemage e t d~ t&ntc de l'ntmosph~r0 socials , 
0 n procu rant a df:S milliers de travaillcurs dos Gmplois 
stables et convcna "blomen t ror.iunores. 

c) For:na ti-'.m a la f aveur d ' experi enc cs concretes, dos .jeunes 
cadres Gongolais dE.. 1 '~ld.ministration des Travaux Publics, 
en plein exorcice de leurs responsabilites nouvelles. 
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d ) ~~ccroi s scment d.u :ryt:hr.10 do const:r-uotion dEJs Icol<SP- Su1:>erieur , 1:: 
. ~----·------~G CGnd.c1in0s Gt 'l'f,c}mi ·.1uc,s , ::,ussi ·bien Et Leopol dvilHJ 

qu ' on I)rovin c o, ·,.;n vuE.1 c:..: di sposer dE:s locnux favc Ta.blcs 
h l a form a ti on intell oc tucll c , pr ofessi or:nolJ.o ou te ch­
nique dus futur&s l li tcs du pr:.ys . 

1,, not or quo ci.cs resul tats spcctaculairc s on t (le ,jic" e t C 
c/btenus duns co don>nin ' , sonf: 1 :irn1mlsion dynarniquo clc 
1 1Archi "'c;,o, cte UHIS CO p l ao6 h la disj],.~r~ i tion c:u rfini st re 
cles 1I r avau~r. Fublic~;, dcpuis Se:~Jt·.,r;;trc · 1c;62. 

e) JJev1:,l ort:emont dv J. 18quipm;,cn t 5n...., r 1·0t~ dn 1iays , dens 
le but d_;, favori st .. r 1 'ins t 1;,lla.tion J.e cc r:,pl,;x(,S i1: (lustri r. lc; 

t ' I ' ' ' b J ' J • 1 ] ., c r os 0011sor.1ma ,-.,urs G. ,mcre;i,:j c:i. on mc1r~_~e , susccp la u .Gs ~l.0 

fi:rnr 1.mr:.l mEdn cl ' oeuvre allon dan t o et -sou 'cieus0 do r.10n tror 
son aptitude au t ravail. 

f) .A.chevem1:m t <l ' un c ,-:: rtain n ombre do for mations hbspi talieres 
dont la construction ou la L!ise on sc,rvice a ete stoppJe 
apres 1 'Indepcndan co . 

g) Const ruction de loµ.'E,mbnts f conor:;iques noccssaircs )our 
f a ire face a l'ac croi ssemsn t acc el e rf do s populati ons ur­
'bain0s . 

h) Cr ~ation ou 6tud0s d'amlnagc~ent urba in dos chefs- lieux 
ad.'Tii n i strc1 tifs de s nouvcllos provinces . 

i) Travaux de lutte centre l cs inondations dues a la p luvio ­
r:1e trie oxccpti cnnell c dos dernier<:: s annees qui a entraine 
un relevern ent du nivcan do . l e 1)lupart d8 s n a:ppcs d ' oau 
de la R8:publique. 

j) :Remise en ord:ro du r eseau des c:;.,te liers d 1ontreticn r.ie canise 
du pare au tomcb:il e et engins l ourds de 1 1:I.Jtat . 

III. Ivt.AI NTimr ET f.XTI1rn ION D:ES SERVIC:r,s ~~PORTES PLR L 1 '.)KrUC 

Le Gouvernom0nt Concolc1..is, apre s avoir demande quo . lo i;:ro ­
gramr.ic elargi d. ' c,ssi stanc~: k ,chnique OPUC des Travaux PublicE 
porto s ur la fourniture ~n 1964, de 196 experts , confirme sa 
volonte do maintenir integraloment ce chiffre p our 1965 ? cor.1p­
to tenu des d.e lai s de recrutemont et de raise en :place clo cha­
cun do c os experts ainsi qu~ du temps necessaire pouT la for­
mation dos collaborat eurs Con golai s suscept ibles de leur etr e 
substitues . 

. .. / ... 



IV. 

Il est ra:p:pele i'l. cet 0gnru que le Gouvernomen t Ccn&;olais 
s j·)~-~1:tj_ci1:ti , ~u.r le c ~linc:Jl clOE' r~SG (;:1r 0 e::s _des Fn~'!Js cle 
G,:•hlI''=-'l·urfa e ' AID j au· cout d.8 7.irigt 0xp0:rts cle, Truva:ui .Fu-­

. bli cs Ol'TUC pond.ant 1 ' 2nnE<o 19·61.j, jusqu 1 a concurrc➔n oc rlG 
la sc,-:,,rnG rim:::i. nur:; c~e :21~0 . 000 do ll n,ro • 

.=1 i; S t r,rojot: 1a :J C. r.i& :::c;:r1tritut i on d_;;. Gouv 0rn1.;;nit-mt Ccngo -­
lais })6·ndan t 1 ' annee i 965 , sui· 1'.:,s rr:t:~m.!f:1 1"cssotJ.:rcos bur~-­
&,:,"\ t ,3,i nls , 0 t }_jour witE.nt 'J.U8 ].e n<.,rnbn .. cJ.& s pos t os cl. 'eJ::J.)<:::rts 
cle Tr-avnux Pu11li r:s financ {·s sur· 1€ls 1..1.i don 0xt lriour·ce ns 
soi t · al1t.,uni2mcnt 1·2duit 1n1r ra}1;crt au p1_•r.1g-rn.w::1G ,..1p:;::::rouv£ 
t-;11 i 964~ 

0 

0 . C 

L ·10RGA1USATlON Drs SBP..Vl CJ'~S n:1 i~SS I ST .. .\NCF TBCHNIQUif; ONUC 

C,:mcernan t les 196 unites r eqvJ .. ses ])o,r Je Gouvorrn=:.111:en t Con­
golais., i l est prfvu · l ' 01·uJ,nisntion ·· r:ct(rr,::;;t i qur, · s1iiv~n te i 
16 exports consti tu1:ront l 1eq_uip& clc:i co ~rnoillers ON UC iJro­
promc,n t di t s, LJO 8(: r-ont af f ectcf; a.u:x difffrc,n ts s01°vi c os 
du Gouvernomt:m t C-.. mtral, vt 1 40 soront r 6p~1rtis n l ' inte­
rh,ur des provinc-3s . TJn bref to u:r ·cl ' h orizmi do 1 1·e t fi t de 
l ' infrastruc t ure· des resE.c u :;: clo v c:i. ns J.G cornr:1-y.nica-tion G'ti 

d0 1 ' 0n tr8ticm de la plupa.r t .-J._,E; ouvraecs ct ' int ere t publ i c 
oxistant '.lU Congo , suffi t ruur ftr c sai s i clc l 'i rnport r1.r.c0 
c. · s pro blemes posls par l~· rem i eo cm or dre dos s t ructures 
d8s se1-vic0 s t 0ch:"liquus de 1 'Aclrdni str ati on du; Travnux Pu­
bli cs . Il confi:ru 0 egal r:;,1ont lo car actere m.od0stc lbs. c .. on ­
nees num6riy_ues .. _prec~clon t vs C()t•1_:ff.:.1'ees .3,ux e:f f c- ctifs· c: ' av ant 
1 1_Independa,nc0 . 

1. Sectio:1 des rcrav;J.u :x: Pu.lil i es OHUC ,... 

Qclle- ci d0v1·c1 · otrc raaintenuc a.vocun Lffe: ctif mi ni mum 
qui comprcndra; Gn princi 11c , 16 ex1,c rts clont 10 role 
s0ra l e suivrn1t 

a ) Cons ciller Tochnique- ··i:iou:r l 101,.s ernbl o ·doci p1·ojets de 
1.11avaux Pu1lics _q_ui ,lui ser on t prest:mtes~ organisa­
tion et coor dination du rE.:crutomen t des export s des ­
tin e s a ctrr.; integr ls . -~• l 'Adm:i..nintrntion Congo lo.i sc . 
Il us t yr evu, _ciu.tre . l o Chef clQ Suction, un mJ>ort 
specialis e . dans · c;;lw.cuIJ.c . de::; d.isoiplim:s toclmiquos 
d.es: ~7 r avaux Publics, ct ·un expert. i .nti tule Ingeni eur 
en Charge pour ch2, clll10 des "six ai1c~ Gnnes ·provinces 
Qu Congo . 

. .. / ... 
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b ) T" tc'rv ·n t " ' TI" 1,··r ,<:I"'+~ I 1111 .:: 1 1( n auxq·_ucllos i J. sc:cG .-=:·.::;' ·. \;:, . .!. V.o· -' ; •'~ ,~ uJ.. .' . . 1..;._.. ,,::,9 

Jr;i t a1,:0e :C 1oTf_:qu 'u.n t 0 sc i n ur c ,-:nt ·'.) U E,:xc1:-rp-tio::.1:--;c l 
ap:pr1rn.itra a. un s tadc qu,.: L:;m,.c_;_ue G.C 1 1or,s-i~n:1.:::.::i.,ti on 
,:-Cner,?.lu clr:-- s '.l'r;,vr,ux Pu:->Jj_cs, 01.L.n ct(' so su1Jsti tuor 
:;u J.e; nm:fcreo· 1 lorgane d6f;i llant . Il oonvi:m·b d.0 
·1·,, ,,,; ···! S-'I' du"· 1 1 , ·. ·t0 .:r"' ni· ••,-·r'rr",,··' 1·,•i·'.116,·•e;,l du 1) ~1r'-"o ;:-ll1Fl d0s .. .i....., \-••·- ..... _,_ ,;,,.; v. t,....t,• t :, ~- [.I,, JI .n .. .; ,_) -.. . . J:" l ....,. ·-· ..,, 
T· r avaux Pu1,li cG a ott l.d ti Cl!. f: :, ;·1\; ➔;:'..ct1 J. Ul1 j_l .>F1b r-.-, 
i'J. ' C::'.1:G rt s n i nir.n.111 0ll·· di..f38C:UE'· J.1.1.q11.E; l il niJ DC:1.'C:1,j_ t rc·:.s 
:~.iussi bl o a 1~: t5t~·.:. 61 ... a1 i S •-: :r unc. ~:.ct:L (·;11 d.c S 1,.J r\r""i cc -1 • .rttlj_ o 
htl lJrovin Dc . 

c ) Or;:::nw d8 liai son .. d ) c un. tI'c•l c i:, t d 1 Ct u du:1 , c::n tI'C le 
;.:i nistro d.c,s 1l1r·avrmx }t:J1lic8 d.n Douv0rnomcnt Centr a l 
ot los cvl lulcs t~, ctniqu\:.s r -:rcvini".:ial ~s oharg6ns d.o 
l 'i ,1s t:.c·uc t ion dos affaircs uu p ri::: r:icr ct au s c,::.:ond. 
_ dcgre 7 Subdivisi ons c- t lirrondi sscm0n.t!3. 

cl ) Rch~is1 a.dminis t rc.-,,tif s par loqw;;l · ti·anGi teront los ox­
·pe r ts -rccru t es a u ti trc. d0: 1 10 :NUC on vuo d ' otre mis 
a la 'dis:po ui ti on tlu Ministt;re de.to TrD.v aux Publics • 

. · o ) Contr8le toclmiqu,:· e t 1inanchir des 01.)f:,rati ons d. 'in -
- vesti ssemont do 'l'ravaux Pulll:i, cs f inanc 6s par h1 can&l 

du ·1 'ONUC . 

2 . Sorvic6 8 opera.tic-n1rnls - Gouvsrn Gli:cm t C0ntni.l - M:;_11icterc 
dos Trev-aux P1..1.b li c s 

a) Secr6tari nt G~n6ra l et I~ r oc ti ons 

L'ossaturo 8.d.mi nistr~tive c:ictuclle es t cons c rv,.c0 , mais 
lG nombre to t a l d.cs exper t s pass er-a dis 33 a 7C, e t an t 
entendu que les ex1;,,, rts ·oul Ge s a ctu8ll_&ment p r e sents 
au ··u t rc-, d 1U..Yl.;, assis t anc e .bilnter.:~lG ~ sont SUf:?08/s 
8tr~ ~ai n t onu s ~ J.curo pastes . A no ter que plusisurc ~­
gen t s des scn·vi cbs don~-ro,ux 1 nqtammen t pour let Direc­
tion d..,;s Vc-i Gs n,wi 6a1.)le s ou csJl le cle la M6canisati on, 
ser on t a::,p6l 6s - a sc.rvi r en province . 

CE,s 70 c-q:,Eorts, soi 0neusumG11t select+onn e s sur le plan 
des qunlifi cations :p rofL.ss i onnelles, seron t n bcessaires 
ot suffi2 un ts pour fairo face aux rJfJ so i ns d.i v ors sus­
co:pti 1Jles ·d ' appa r ni t r,;, 7 al ' echel on 0on t rn.l d,cns le SEic­
tour des 1J1rav .:1ux :rubli·cs , dans l 1hyy,o theso d 1un budgE. t 
d ' cntrcti cn ou d 'inves tisscmont d. 1un volume com:,_x:crable 
a cclui ac tucllEn11ent rrc jcte p our 1964. 1 1orgu.nigramir,e 
j oint on annexe montre 1 1affoctati.on projc t e0 ;,our cha ­
cun des 70 vr_p0rts o t r ove l e q_ue 1 1intE5gra tion de ccs 
0x:p0rts au sein clG cho.0uno des si x Directions clu Dci:par­
ter:1011 t des 'l'ravaux Publics du Gouv ernomen t Central est 
sup:pc s 6o bi_pn acq_uise . 

. .. I ... 



;·,: ·.~i.~s !_: ,:, Sc·~; t~.n:1"1: :.:·0 r-9- ,.)?.. ·::,11·t (·,~--·~- i_~Ql'i-:: ~ C!..ff_.11nc.:r~ -~\}.(; 
C, tJ .... "'' , .. ,1 -- 1 , .,:.t · ~ , , '- ,, · t' -· " t t , d 1:--

., • ' ' ' · '-' .J. 0 r ... 1.. , ... ~ .J l 1:.:::, (;ill.l."'S S OlllJu.J. . . EV,' . ... , s c,n · r-00 :1n"' 

··, :.i ·,_1ha,ot:.: dn s 1·,·~,!.lif:a:ti ~.:-1 .~-• ·L1 frn1 ·~ sov .. lj_grtc1~ (_ ect •­
tc c 0.:.!,:;tsicirl 1 1 ()fJJ.Jl~i "fi : 12.t - f'::.<1:noJ10 C.t.:urH5ra't:Lo:n t\l..t.j_ n1·1i.-· 

.; jo lL: f' ]~i.·; J. :--:. t ] 01~::3 t.-:~1t2:u lcs hc..1..t1ts :':011ct:i_ t' t1n.n.i:r.:. r: ~le, 
l 'J-J::_!!l i i.1:~.s -~~rr.!,tio::1 C:J.<1Gn~_ ,.?.,if>C: ch·if:. ~;~·--e .. vritl::r ru.t-.L~_ .:.,; ,j c,t 
l cs .:::x;_)'i::J" t r; 0}1tirt31..:~S d.r:- Scr·,_;ie'3~- -~ ~:-., ..;_ J':ati c,1111 .... J.L GC'J:.!.j •.:<! ~'. -­
t ~·.r:.!1 -;_: "t ~t :'._:_.-:t1:rr-3 ;_:-L tr-i.bt~: jion s dt.: c o1~c.;2ill crs . 

l)t1t 1. 8 u:n G<'-~ lci de r::t_:; iJ. l .. tu·c:: ._~ffic: r; i t t~ d 1t1.ct i G::-17 
1 (: lrDt d ' ;.:: ~~_1f_:1~t...':r l .:. s 11..~·urdc,:J t ~.:i.,_o}1 ,=.::-. q_~;j_ i:1cor 1-~·- c . .1 t 8'llX 
~--·-... -~ -, t··1·'" ·,,., ·- · ·r· ('.' -~. ] f · .1 ...... · .· c-, .:.1. ,;,., .. · . . :, . .,.., ·r ."l· · r " '.1.~_ . ("_'": . "; .. r -: ,. ,~ 
..LO!.!.l...· _ ... Jn.:..J · .. ,J ... \..-0 v ,:: . .c. :... l ..:... •: l.nl a.. ; :_i _._ ,_ .yl:.l...,.).: . .!. vl. ~ll (_')C U!U.l.,:., {:: ? ~ --- V -. )t..,(.-

V ... f;J:Yl.8!TIGnt J;:r·0;v-oi t t~1Jr tn.av:i.r1. t g_u .. _: :~~-~t~; t,;}:J_H.)r~o~~ .~c1""' 1Jr.;.t 
q v c, t ,'.T ) "-b·i · 0 u :·,r,· ·r1 t c• 1 · ·-r•.• •,· -:, · du .... \'"'TI( nS "' ,.Pl' 11· .L , ~ ri l ·s:u':cutinn '-,) ~ - .-•• I..'- -· ._ ..._, u\..,: .,. -~- t ..a.,_ --~-,• • I..' _ , ...... .J I.J" J 1_..,. , l ,1.:.. . .. ·'.;: .;,;-' . 

dir,., ctc ct clc:-i.i:..·0m,;mt dcf'ini~r, a:J.Jan t au- d0.:li.1 clo f onc­
tions pur,. rnc:n t Cl.."msultativos, ot _i)o r t Gnt s oi t SUl' dos 
af'fc:;.irvs ,;1u questions j_Jc'.:r: ti Gl .. lit ~:-cs , s oi t !l)ernc svr U.."l 

eoctcur du Servioo. I>a.11s co d,,rni0r· car, j l0s ,;r;:;erts 
Gorc.,nt 01:Jlj e;a toj_ r,)m(,nt do tes d. ' rn: ..:,d. joint Con[;o1ais 
cl0nt il s dc-vront 2.ssu2.·c r la formation 011 vuo c1. 1otro 
rom1ilaces ;.::ltori 0U::'6me:1 t :par lu.i. 

li.!>i ou tr8 ~ l ; Gouvornmncn t Con60 l_o..i s EJstime sculmi ta.l,l e 
quc l ,:,1s oxi,,.· rt s aic-nt uno activi te coordonni;:: •:; sous 
contro l e d~:l Ccnr'ci ll ,,r .=:: com;,,'> t611G C gent:raL..· :;)lace 
,,llp:r-er.1 du<tiini s ·i;ro o t . t':u Sccretuirs General . 

I 'rov i nc es 

i) Le mili eu a drn i nistratif 

Lo n cr-;bre e l ev£ dc:s riouv8llcs provincos, l -::. di ­
v c r s i t { ck s pro bl er.1 •1 s ,i0s '.I'r il.V~UJ'.: J. ubJ. i,c:s ~ a int"c i qu0 
les aleas ,_, u b on f oi-l ct:i.onne;-:·,_,nt d.r:.s s t ruc:turc ;;:: :1ili.i­
ni strc:.ti v d Congo L.1i ssr1, r-:,nclr2.iGn t prematur6 1 1 tita­
blissu,,f;n t ·c: 1un" liaison di:r'i:,ctG SJ,.s t ematique l:,nt:r,-, 
chamme dos i,:'J:'OVinccs .,, -t. 11:; Socre t .:;, r i a t Gene r a l cles 
•rru'Tau x I'ubl i cs du Go1.rn:; rn or-1.:_,nt C,,;1t r a l • 

. . i~u surplus , la: rir ;: occupat ion de f,::, urnir cit~.:~ cx­
:pGrts los 0cmd.i t J.ons ,Jo travail cpti mum , ass,:;ci <;o a. . . 

la n0ccssj_i;0 du ·J ont:r·31G de lG. qu.2-l i te d .. ,s s o:rvicGs 
quo. lo Gouvt:ri1: .;;11.mt a t t...:,n d d ' ou::x:,_ ccndui t a c',:i_ffer(n.· 
lcur in t eg_rati \m pur e f_, t s i mpl e au st:.in des structuros 
ad.mi ni strati v 0s lc,cal,:is . 



• ! 
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ii) Lc;s Si.lbd.ivisic;.1s 

I,. l)fal'ti 1· do s donn6es lird ta tj_vcc; fond.1:uncn ·talo2 
r.-r..:ceclEmt8E:, l(;; G;)uvernE:mcnt c,;:,il tr·r-i,l prfvc.,i t pc,l::: ch·::.- ­
q_u0 pr·uvince 1;:: (~1:::ni::,t:: tution ,l 1une u,llulc tvcl::.;1ic'.1.1.: .. 

>o.ct6c d 1't.;no e;i:,1·t,, ine aut0:10mic 2.d.J,-i:1istrativu l 0c nl 0~ 
u t ap11 t0 leE; n S·t.1bc}i vj_si c::1 d•_;~~ '.:.'lQ,V A,UX Publics". C::·J.h1- ci 
·r:iera :@,)montan.S::wn t c.p1:u;/ ;c sur l ' ad.J-:-,inistration c:;.vilc:, 
cl.:., l I OtUC ; ]) ' 1me 1,art, le t-ubdivis:Lm oe~r·a di:rt:.:ctemo21 t 
:r·e spom .1 able cfr, 1 1cx(·cutiun de,s tf1ch:.s dict e,, s JJ G.l' L, 
Gouvu:':'.1Cf:1Eil1 t Crmb·al et~ d ' autn., par· ti 0116 acirc:, icm 
quali t,: de cnnsd ller h elmiquc do Tro,v.:iux Puolico eu 
p:r·emi 0:r d<::t;rc ; ffU:i_J I'L, s du Gouvcrn:...fo ,, r:.t do la ;,:rc.rinc o 
L1t,jrcsslc. Cc ::i c -;; llulcs · tGchni ,1_ucs provinci .,1l0s~ ou 
subciivisions , seron t c nr:: pc,s{es du r:, ;-n•f;onnel suivant 

. . 1 In0eni ou r 'I1ecf~nicion , Chef' de Sul)di visi on 
· 1 , ou . 2 11echniciE-ns Ci vils 
2 MGcanicicns 11:otori s tcs 

i ii ) Les Arrondissemi::m ts 

-Los subdivisi ons SC>ront sr1Jup& 0s rar ancienn•J S 
provinces et r oleveron t du Gu uvo:r.:n sE:ont Central par 
1 ' intcr-modiairo d 'uno cGl lul c, plus i mportant e ? appo l s e 
1i.rron dissement . Cclui - ci sGrr1 install s ,JD principo au 
Ch,)f- lieu dc,s ancienne3 yrovi:10us. 

Le s ccllults d. 1arrGndiss0rr,cnt 9 6galemEmt appuy00 s 
sur 1 'i~drni nis t ra t ion ci vilo ONT.i'C 9 &c :·ont rc:,\ttachlcs au 
Gouvornor.1on t Gen t r al. d 1v.11c :pa.1:t 1 e t au Gouvern;.: m,;:n t 
Provincial , d 'autrc IJart 9 soi,t ·-a.i reb-t'8r:wnt 7 -·sui t par 
1 ' intcrmodiairc du Cornmi sseirc oxtraordi:nai ro. ln ol1trc. 
lcs arr0nclissomcmts restGront GP p Gm.2J1Gn c e roli 0s aux 0:p/4.­
r ations Civil t.."'S ,0.1:. l ' ONUG i,,dr io r 6s0G.u intornc cl0s corn-­
munications ONUC . 

cl111c1.,J.n 

1 In fS0ni eur Ci vil , Ch cf d 1 L,~ron cii s :3 um on t 
1 Ingeni eur Tochnici cn Ad.join t 
1 ou 2 , '.I1echni ci ens < 
1 Ing6~1iour Chef i l.c garago foec.a.nisc:.ti on 
3 . M0canicicns - · · 

... I ••• 



e..zc-:n t :.- c: 1 ._,. J:{c·'.1ti~.11 "r\'Src't1St.:.l,l1.:;8 d~:s OJ.JGra.tj_o:.1.s 
r e:r:,lisucJ2 J,0ur 1,_. corrP_>';,, du Gc,uvon H;incn t C .. ntra:., 

ccr1t3e:illc:i:·f1 tt . .- c!~:r:t:i.q_~..1.c E2 ci¥ ::; 1} :rJ..,r:--:.11}~ ~Pr1.11li c;..:; J ·~,s 
pr,Jvinr- t. s 1.u ric.'uun rl ,lc\-:, r:. i 

0 

c · C 

L 1L:·:c:::o. ··,_ig:ra~,:ue ~cirli, -:Jn ::mnc-:x:1.: i l l u.-,, t :ru l ' c, :c;;anisati on 
do rri n cipe qui vicn t ct 1~t rc d~f i n ie . Ccll o-ci ca t i m­
mediatu1 c,n t a.ppli cn.bl G pa.rc 1:~ qu ' appuye e s i mu l t an emon t 
sur l a struc t u r e admini s t rati VE, Ccingo l ,~ i s c o t sur J. 7 o r ­
gani sation de s s e rvi ue s civil s do 1 1mmc. l"'l l e l cisso 
l e ch e,m:p l i b r 8 \ u......,_c int.5i<;ratic,n p1·c 0i--cJssive p lus pou s ­
s(:8 de::, c r;,l lul0s au ni vcau des :r r 0v incns , en f one; t ion 
dos c0n t inGon c~s cu des f~c ilit6s locnlos . 

0 

0 

La mi sc Gn pl a ce d.0 ce t organig:r2.!i1mE: comp r cn dra cLcux 
6t cpcs con diti onnl8s par l ' ~vol uti~n d~s po s s i bili t6 s 
bud.ge t airGS ~ 

?r8r;:i i?, r o 8 t a 110 ~ :Jn.n s 1 ' i mmoc£i a t 7 h, n ombro des export s 
prcs, .-nts 7 rlG 1 ' ordr(, du 3·5 9 cc,ndui t ~l, s ursGo i r 1u c r ua­
tion des s ubdivi si ons et des arr ohdi s s cmon ts sous lu 
fo r mc oxprim,fo ci - dos2us . 
fr1 f 2.i t 9 l(:, s e xpor t s s:mt aotue llE-mcn t soi t i nt& ;'::;res 
aux sor v iccs Dir0cti onn,. l ::, du Gouvorr:om0n t Ctm t r c,l 7 s c i t 
u:ffe ot e s . a.upr~s d L- s i'uturE,s cc,llulos d. 1arr ondi ss0m0r,-t 
de s ch9f s -l iC:u x G.ce anci c1moi:· 1 :c-ovi nces sou s l a tut -:,l l c) 
du Mi nistn, do s TI'avaux I '1.:blic:s du GouvGrnc.:non t CE.:nt ro.l 
t out ,;n ro s to.nt subo:rdonnes l,. l a. hi erar chi e O:NUC . 

S0 c ondE> e t a ri.2_~ 1:.. mcsur,., quc lea offccti f s d I e:;:-po r ts 
s 1a c c ro i t ron t , l 1 ~ssi s t c.nco 'fc-ch:niq_u u aupr e s c"i_os Dircc­
t i criL~ du Gc•uvernemen t GGJ1 t.rr.11 sor a ;r.en for c e c en 1-ri o ri te. 
Tfusui iu , l os -eel l u l us · d I a r rondi seu:;ient SE>ront e -toffeGs y 

pu i s 6cl e t cront progrcssiv emon t puur do~ner li uu & l a 
fo r m;i.. ti on dt.:s s.ubdi v i ~ii :ms . 

Les r r(cecontcs propcPi ti o:nE t.ionnen t comptG J.o s quel ques 
40 o::ports 'l,' . F . Bd g,.:,s s u b :::1 i s ~ant ~~- l 1int e ri eur d(;; s p r o­
vin cps au ti ti-o 1111.seistancc Bi l nt ( :r-111 0 11 aussi bi en que dG 
c'cY -tt1.l n 's :pr o j ots d 1.t',.ssi s t an c e 'I'lchni que Bil a t e r 2.l o on cou r s 
d 1 6l nbc,rat i on . LE: GcmYerni)JT::..:n -t Ccnt l'e l C(,n s i dero indispen­
sabl e 10 maint i on Qe l ' ass i s t ance 
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2o. c1.-i: r:'.xi;erts E:,t E;ou.hai te 1( s e,ssoci cr a. l I J r.::;an~;-sn­
tion gf n 6rale defin{e ci - dE.:ssus. Le surnomb1'0 n'cs t 
pas a, crnind.ro du f ai t (;c 1 ' irnr.1e11 s i t G des 1_,r;,9oi r1 s .s,ux­
q_uc, ls le, :pr·eson t prograrr. ;,.o n,~ vise ;;, satisfa.irc qu& 
particllc•:.1 _nt. 

a ) I-'rcj(:Jt 39-B5-02 - Inc ti tut Wational du Bati!'1ont 0-b C:~ cs 
'l1l'clV'.1U X I utli cs 

i) L:1 Section des 11.rCcvaux Publics c:;, p·is l 1in.i ti"1ti ~ 
vc, en 1961} cle l a crCati cn do l ' lnstitut N:1,ti0nal du 
J3&timont de s 'l1r2vaux 1,ublics cu ~:, s ous le ti tr.J clu ; :re, -
jot 39-8 5-02 i 

L 'cbjoctif d€ ce r r c jct ost d0 c0nsti tu'.: r au Congo 
un corps d0 t ochnicicns s:pt::cialiGE:.s dans l os Travaux 
Fublics, du nivc :.m clo con trol our ot contremaitr o q_uali-­
fies et, si po s siblo, d 'Ing6niour Ad joint. 

, . 
ii) Il appartiendra a d ' autres e co l es ou Instituts ds 
fo r me r de veri tables Ingenieurs, de haut standing tech• ­
nique . Dans 1 'E'.itat actual dE;s chosus 1 cette forma,t ion 
imposerai t unc ,3 61 Gction c.raconienne e t un entrainement 
prof ,'ssionnel portant sur p l usieurs annees. Le College 
Technique v ise o. satisfair<:: a breve echeance d~s besoins 
plus modestGs mais 6ga1Eimc:nt urgents . 

Ce college TEchni que , qui a J,ergu la d 'c~nomi~ation 
d'Ins titut National du Batiment _G t des Travaux Publics 1 

a pu etre pris en charge par l e Ji'cnds special ot trans­
fer s s ous competence IBL SCO a la fi~ d0 ·1. 'annee 1962. 

Etant d0nne que la dureo des etu d.cs cof:l prend quatro 
cnnses, on as:sistE:.ra en 1966 a la sortie d0 la premiere 
:prorr,oti on do technici ens . Toutefois , ceux-ci ne dovi en­
<lront v 6ri tablorrivnt prod.uctifs pour 1. '1.dministration ou 
l .o Socteur pri v6· d 1:, s Travaux Publics du Coneo qu 'apr es 
plus i ours annE'.:os d 'experi cnce pro:fessionnellc . 

1-' UnivE:rsi te de Lovanium a cr6e un cJcle de forr:ia­
tion d'Ing5nieurs civil s de plus haut stan(ting 9 mais 
n0 f ournit actuollemont QU 1un petit nombre d 1unit6s 
chaq_ue ann oe . Au surplus , la cnccre 9 ceselements ne 
devicndront utilcs au pays qu'apres plusieurs annees 
d. 1 oxpericnce dans le champ des Tr av aux Publi cs • 

. . . / ... 



I, ' Dni v u1·si te d ' Elisubcthvill e a 6g-al erncnt a,:-:icrce 
J.G. fo r ,H.1. t ion d ' InganiG'UI.'S ;v::.1rilS9 rnais l,; cycle :;;1 j ',)ll 

est ac tucllE. m!..:. nt q~ 'a' l .s: '3Emo annec sur un -tc-tal tG 
5 !U1 B~ I ,c .r_<; rrr,~}~q <l.c:s .. t,l r:;y,~ o :~,L< dt5·ct1S8t:.. r~;.l E i) ttela1;.cs t111 i t ·~, . - ~ - .. . ,..., "'-

i) ' Lo, mi s-J 1.m oeuvre d 'v .. n 1,l us HI'<..vnd nor:1brc d 1op6..t 
r·&-t:i.ons (ln '111·avau.x l'ubl ics 9 a.ant_ 1 ::-, r ep,lisa·b'itm 0·era 

' I cond:t:.i t e $CUS 1 l au t r; r i t6 t 0ol'mi lcC des l:J :t'J( :::!'.'tS places 
\ •• Gi1 parall iHe -i:.vuc li: .. - :1~01'1dti mmair -s -"1:-;, 'l ' Ldi,,inistra.­

tion Congol a i s0 9 c -i:t'lsti -~uc ra. :ti'0;;, •ccu.x-ci ·1e- e xcel­
l c.n t o ,; co l c d.G :.f"o r 1i1ati on p:;ea-t:iqu e ::.cce Hir~;e • 

•1 1--. - t . 1 , ' ; , l!~;acun d0S oxpe r . s sora a:ppc e t l co o:;)erci' av c c 
son homologue Congo lais en vu.0 do preparer c E- lu.i -ci 
~ prondre ulteri 0ure~ont l a rol~vo . 

I 

ii) Des s tac cs _r:o rta.nt sur des· su j ots particulioi's 
sero:rH org~ises en VUf' '.de di f fuser t cl 'uniforrniser 
l es metho des clc t:r-:.1,vail . Iles v isi t •cJ s de chantiors 0t 
dEHil stac;e"' de laboratoir(, pourront egalement contri-

. bucr ~- ia forma tion ' ratique dos elevcs des e colos 
techniques . · · ---
iii) Etant donne l e: dugr6 ck tochnici t J requis pour 
1 ' executi on des op6r~tions ood£rnGs de Travaux Publics, 
il es t a :p::.·evoir qu 0., la period..e de "tre.ining '1 opera­
tionnel u0vra s ' 6tal ,:,r sur 5 ann ,0es au minimun p:::ur los 
postos autr(.S quc ce,,ux do t cchnici Ens et do mc;caniciGns . 

Dans le cas do ces dorni0rs , il 0s t prcvu que, 
d~s 1966 , 35 d ' ~ntr~ 0ux porirron t &tre rempl ac~s ?ar 
cles me cani ci cn2 ct technicicns Congo l ~_;;.is qui auront 6 t e 
en train es 2.u cour;:; de l ' annee prf06dGn t i, clans los cel­
lu.l os p:r;•ovinci a l os ~ SulJuivi r:: i on.s ct h.rrc,nd.issc;mcnts. 
La ir.frr.o T;cluctj_ 1)n s ' ap:pl iq..i.err.1 1 1ann 6e suivanto. C 10s t 
ainsi q_uo d.E: 196 pour l ' annee 1965 , l e ·nomur e d I ex:p~.rt s 
sera reduit a. 125 en 1906 , 

La rol cv e des autr os 8:Jl'..-Perts se po·ursuivra gr aduel ·­
lement ah: c?urs dC'.~,· ann&es s;ivant es . -

r 

l . 

,. .• 1" .. ( . . ,. . ,"· ~ .. 

~: i • ·\.. ..: : •• •• I .•• 
_.1. !1,,.. j t •• : .. • •• • ~ • . .:.• 

! ' 



V . _I?DL/.rf'J,JNS DU l'HCCrn,.'i.fu~}I; JLS T?.\V.·,rr.x _~TT]f).C,}.__fVE_Q_:f:_l;Sj .. 0;):Efi 
L:§1:J~:::'.:P S J ',.S ,;, lJS .. ·11..:.1_1·· crnr~:.J,l,~~ , .. u t:c•nco 

On f 1 r±.i t (;'' ],·· J. ,J I t .:·--.--·· ~j_-~ Cc1fi~Ii".lli,, -,~1 --·· cu1 1i ~·;· ·.: Jc fjOll e;GtlS 2- Ct, r ::i.8"':) 

u1 -i y lac; ;:_.5 '-"~u-J_)1.; s de .l t J)ir :·;ctic,n 1-l l: S }' 1~11·'j r: E.;~, ·c~1.u.1..,~;:; 1:~tj -::c, t1 tu:. _ 
·u ;__n'cc:,u de cocr-dj_r.> t:.ti.0:.1 c ... ,s -'~ tuc:_:, r:; ,t t: av1.,cu.: cor:rp:c::1f.;;::}t 16 
oxvcrtE . Cx, : n a vu .JU':J J ' -~ri:.;rut c;. a:·:::~c j0.::.11 t :pnjv;)i t l,.l !•1i rec 
en l)lac ~~ "..~ (. 5 iJ J:~~ ~:.-, rts '110F .· 21:rJc ~:u1Jr(~s Q;·~· lei Di1-,e oticn1 ·c~os 
Pc11tr.1 1~j t G.:: ;.,:.1:t1-3r~t- , __ 3 . 

· I1 !:.L11·Cc r··v::11 tio11 1:!t1 l~l[1.rctG CorcI.i_1 1.11.:. v.c; l ' \11 1.:r· ... :3.~·::. 11~ fai t _;[\ B C1.ol..1 .. bl: 
orr.ploi 2VOC 11~ j)l' '),:cnto rcquctc. Eb _; L• et~ 1~ 3 p :op:.:,s i t:·.vn/3 
rlu Zo,:•:cho Co,:iE:Ull ;JE) placcnt ctan;J l 'hy J~1utho;:;0 du fine ~1(-(,f;-, r::nt 
d 1::,, -5 turlcs <'.--t tn,vm.1.x ?t 1 ' c;nt:cq,1·is,,; d.c, )lusi.::,ur,3 r1i.lli t,1°s clJ 
ld.lc111i::t.r·o::i de r o:·,to . Les 16 (Xp-.:: rt s C~ ~J -n,r:rcnt lu.1.}.' rv:;tivits.­
total0mch t _absor1:e e pci.r c0tt8 tachc considerablo ::lo sorte que 
leur a:r-r ivec n· 1nu.ra ; ·as d 'i ncidence. reductrico sur le ~nogr0-m­
me gen6ral a 'Lssj_stanco Tc chnic:ue mruc au Departcmen t. Il con­
vicnt d ' evoquc r r;_ i,:ro:r,:ir~ ,lu mernc sujet lE: pro .jot bilateral 
d ' l\.~sistance Frm:9ai.sc. Cglui-ci in t0re;;ose en effet l cs P:.m-i;s 
et Chauss,[ c:p, 1 rro::1,is rests ?· 1 1interi c:mr du ·a.0rh c1ine assigne au 
burc,:;,u de Coo r di nation r r-evu r,ar la miGsi o:n. CEE. Lu µ, rojGt 
:F1ran9ais vj S8 d ' :1Utr& part 21 rcnforcor lc,s moysns - cl ' action clo 
l a :R:J;(U1)1~f;(1 • Lr::, oncoro lo presont ;:.,rograr-1rnG est si modGsto 
(2 unite s) q_u 1i1 l ni sse l a r gcn0nt la place i uno inforventi rn 
plus Eiass i VG . 

0 

0 

D 'un-.J fag c,n ' plu;.J. g6n0ralo, l e s o_p6:rati c,r..s de rriravau.x :rublicn 
6 t ant o.or:tin0es on ordrc rrinci :;:;al a. le:, r cnis8 un or,drc :_::,_, 
1 'in:fr-nstructurc clu h_',s,:;;.,.:u des •.;c- ,.:::,u.ni ca tions fluvic.l'-~s 0t 

· tcrrc-str(:,s ~ oc trouvcnt E:-n li 2.L,on dir(.,ct" uv,:;c 1 1 -:;nsotTl1l ::, d,:<:: 
a cti vi t es <..~conomi ,.i-ucs du pa~,s . C '£e s t pGurquoi e llos int6rcs­
SE,n t director;;on t ou in1.J.ro;:;tement le, :pl 11pn,rt des nutr0s p:rc.-

- jots ·.a.ws Nati. om, U~ici:, ·ai.1 Go:n~ro . L,.-, ::rts ~,nt p:rogra:-:'mo G'J ;;:rr: 1.x ·­
vo. notw;,mcnt lie au projct I<LO :;_:,,.::.i 1·1ameliorati on d.o 1: etat 
des voies de transport d8 1~ production &e~ic0l~, ~ix pro j c t s 

. socia,u:z: par la .:::r6;;.tion d ' un n or;;brG ~HcvC: d 'cmploi s (J.econts 
qui a.s8u:r0raient d&jh la su bsist:mc,, de plus do 11.000 :ami l­
les GD M2rB 1964 . 

ro.r 1 ' 0s sc,r clonn o aux n ouvollos constructions scolair0s ~ il 
oxor·ce on 0o re unc inci ll.ence i mportunto sur le dsve l opper;ient 
des :.;:,rogr nrnmes d. ' 0ns&ignci:1tmt do l ' Ed.ucution National8. 

Il i\-it o:rosse egah,raen t l '.1 securi te :;mblique at la bonr..G ad­
mi nistration civile des provincos qui irnpliqucnt l 'unc ot 1 :au-­
tre un i=:;ysteme de voics de communications en bon e tat. 



I 1 ;:::cr t irc,it c~u u.1drG du r,i...Ss.:..n-£ ex:::ios6 de donncr lo, l i ste 
cor.,i) l 0 tc d..,s 0pc1:R.tions j_ni'lucn66os par 10 Prog:rc.mm E: dei:: 
'I1;rav,.:.ux I'iJbl i cs . 

VI . DDTC]J)] :nu n :OGI:.;J.Tj: J:::; - currn::,u,STON 

Cslle-ci est i mp o2 siblc h ~~tG r miner . Il y ~ li eu de ;r6ci ­
sor copcnc1..:YJ. t qub l 1eJ.abc..•r ticm .::.u 1,:r!&s~·::,t :pro j 8t se pl::coe 
r-Sso l wn0n t dans l .'..1, r •e J~spGcti vo cl ' une action a l ong tormo 
ainsi que J. 1un rclevom1:;;r:t sonsi ble clu "!.iudget 0xt r nor1.:.in2,ire 
do 'I1rt1..vau:x rub1i t~f3 td <.1U ' il 2, ot.c J..,l:·O jcH p o UI' 1964, 

On rnosuTc r':t 1 ' im~·crtant 0ffort finv.n 0ir.r n6cessnirc.. ~;. c,ur 
fc:1.irc facu au:.;: 1J;· :::i o::. ns rCels d 1 • .,ntr&t.ion ,; t d 1 equi pemcn t 1m 
rba ti ?oro d 1infrastructure pcncla,nt los anns0s 1965 zt s uivmtes 
a. la lur-, i e:r0 des chiffros ci -·-apres ~ 

1.rravaux Pu bli cs 
+ A~r0Lautiqu0 CiVi lo 

B1.1, dee t o rdi n a i r e 
Budge t c:'Jxtraordi nai re 

_,xerc i CG 1958 

1. 537mi l li ons F.C . 
4 mi lliards F . C. 

371 mill i on s F . C. 
i' millie,rd F . C. 
( sur fon ds de 
Co:i:1 tre1:,arti o ) 

Su r l a bas0 des r,ri x r eev a lucSs 9 ot si 1 ' on negli ge certaincs 
ope rat i ono parti culierf.s~ 11otar.1~:1 cn t cel l es f inancuos par le 
Marche Commun 1 on s I apor9oi t quo l e budge t des Tra'✓-aux Publics 
es t t omlJe un 1963 eons i blemEmt a 10%, clo cc=; qu 'il e t a i t er, mo ­
yonno au c Gurs du t.lc r nic:i.' Flan Decc:nnal. Ce pourccn tago est 
not0i rc11r,on t i nsu:fisant ct scin r elovE.",mcn t 0:s t i mpe r a t if si 
1 ' en veut r,o r mcdtrc a 1 10conorr:ie C::.0 la Nation de 1,rerr.dre l ' os ­
sor qu 10ll c rneri to . 

D 'importants mo;yons Em grcs :JateriE.J. o. o Travaux Publ ics, ras­
sombl cs· c.va,nt 1 ' I n d ti pcndancc 9 sc)::1t (mcor,-; presents au Congo 9 
entrc los ;mains d 1un0 cliza:i.m, etc g-r anci.cs f i rmes s:pe0i2-lise0s 
et c:·1un ncr1bro bc.auc9u:p . pl us .§love d. 1 on t r cpri ses moyormes . Ccs 
d.i vcrsos socif -t es scrnion t en ;-,1GFu.n,, cl ' assur,Jr l ' e:xecut:Lon dos 
n ouveaux p r ograrnnGs (le, granclo trave..ux qui pou rraient lour Eitrc 
confies . 



La mi sc on :;,lac,: D.cs uxvorts d.c::arn:'..fG par 1c Gouv8rnor::0n t 
(;c-nc:,-L~i.:' _,cm1.::-C:i_·~-1u ci: ' ccanL·t L.::t.:. . __ ;,:; f',.:, j_ (;n 1 ·a•,;·c1.c:;.:c, Il 
::J(-,cto a 0sj:, lrc1' c;· .. u .. tlcs aiduz fi.no.ncicr i::;s oxt l ri ouTcs suf:f.i­
~G..j,1t-:.,~'; ~_, n1J~.-~r~ ,~-.;.'!."C ~·-·-:~re d8c~t:~~EP a1J. 01.~,urs :le~.; pro0bai.11cs a..nri.t~cs) 
:din •=-~ c tir 1.;:r 1.,lcinc,1,ic-nt p,.:.~ ti c~u pottmticl tccLniy_uc di,\s ex. ­
pert& ct de rvi,:;nr_, :r au St,cteur f cmJ.2r,u1 tal ch:,::: 1.i1nwauz Pu­
uliG s L: rvthr:10 ,:' ;octi.vi t 6 (lcv1:· '.lont le, rays a ~.r1p c". :ca:l;lvcrr1cn".; 
bcsoir.:. c:,p ri::f., t r ois R:r~r;e~:s c: e troubJ. -::s ct d ' abscncc cl ' unt::r·e,ti ,:n 
Qcn cuvragc2 pu1>J.iu; cz:istu1ts. 

l~nGi 1u~ so plait ~ l o rappolcr le PrGEi or Ministr~~ M. 
C~rri. 11 ~ ... .j.·:.d·.:,ula , n1 crcq_uc 10 ~Btitim,:..:nt "'.ra 9 tc:ut ·v·e, " : 

Lfo1;o l dvillo, le i7 ,;~vril 1964. 
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"'" 
TABLEAU REC.APITULATIF - ASSISTANCE DEMANDEE 

. ' 
ANCIEN PROJET 39-85-01 P_rogramme Demande du Gouvernornent 

.Grade Poste 1964 pour 1965 pour 1966 

1. Chef de Section P-6 FF 44 1 1 1 -TP-23 
2. Ingenieur Adjoint P-4 B 44 1 . 1 1 - TP-1 ~ 
3. Expert Hydraulici~n P-5 C 44 1 1 1' - TP-1 6 
4. l!ixpert oomptable P-4 E 44 1 . 1 1 · . ..:.TP- 24 
5. Conseillor aupres 

du lYiinistrG P-6 F 44 1 1 1 ' - TP- 01 
6. Ing. Mecanicien P-4 A 45 1 1 1 - TP- 05 ~ 

7. Architocte P-5 B 45 1 1 1 "- TP- 21 
8. Ing.Electro- Mecan. P-5 G 44 1 1 1 ' :- TP- 20 
9. Ing.Rooutes + Fonts P-5 H 44 1 1 1 ..:TP-02 

~ r. Cons0iller Leo P-5 I 44 1 1 1 · ...:TP- 11 
Conseiller Coq P-4 C 44 1 1 1 - TP- 11 

12. Conseiller Stan P-4 J 44 1 1 1 . - ~P-1 1 
13 . Consoillcr Evillo P-4 K 44 1 ·.1 1 - TP-11 
14. Oonsoiller Bukavu P-4 ·1 44 1 r 1 - TP-11 
15. Oonseillor Lulu P-4 M 44 1 1 1 - TP- 11 
1 6. Consoiller Voies 

Navigables P-5 L 45 1 1 1 - TP-17 
Ings. Techniciens P-3 S,T,U 44 3 3 3 - TP- 12 bi s 
Ings. To chni ci ens P-2 w 44 1 2 2 -TP-14 tij s 
Chof de bureau 1 1 1 

• 0i.I1vicr Adminietratif 1 1 
Secretairo 1 1 1 

22 24 24 

_EXTENSION DU PROJET 32-82-01 
t 

Ingeniours Civils: 
Consoillor Juridique P-6 A 44 1 1 1 - TP- 01 
Routes 0t Fonts P-5 1 1 - TP- 02 
Routes e t Fonts P- 4 0 44 1 1 1 - TP-03 
Ponts et ouvrage art P-4 P 44 1 1 1 -TP-04 
Mecanicion P-4 Q 44 1 1 1 -TP-05 
Voies Navigablos P-4 N 44 1 1 1 -TP-07 
Batimont Urbanisme P-4 D 44 1 1 1 -TP-09 
Genie Sanitairo P-4 1 1 -TP-10 
Travaux Publics P-5 E,F 45 2 2 2 -TP-11 
'l".ravaux Publics P-4 R 44 1 4 4 -TP-1 1 
Hydrographe P-4 D 44 1 1 1 -TP-16 
Electromecanicion P-5 1 1 - TP- 20 
Ingenicurs Tochnici,ens ' 
Travaux Publics P-3 GH,I,J 45 6 18 16 A,G 49 -TP-12 bis 



I 

: .... ·~· .. 2. - · 

EXTENSION DU PROJET 30-85-01 (suite) Programme Demande du Gouvernerren t 
Grade Poste 1964 pour 1965 pour "1;66 --

I!'.gS Te<>-hniciens (suite) 
Batiments P-3 V 44 ·. "1 3 3 - TI- - ·, ,)''-, ., ' 

Routes et Fonts P-3 10 10 -TP- ·: 4:JL:; 
Mecanicie::c.s P-3 '7 1 -TP-•i 5 I 

Laboratoires T.P. P-3 1 1 -TP-22 
Electromecanicien, P-3 X 44 1 1 J -TP-20 j 

!rchitectes; 
Batiments Civils P-4 Y 44 1 <) r:, -TP-Zi ... 
Batiments Civils P-3 2 -TP-~1 

Officiers de Marine P-4 C,K,M 4, 3 
., 1 --TP-~, ·1 
j 

Maitre meca~iciens P- i 61 11> -'11>- •i ,_1 bie 

Tec~"lie-iens T.P . P-1: N,O,P,Q, 
P-2: R,S,T 45 

Z,AA,B:a, 
cc 4S' _Jj_ .....1Q_ _J_L 

55 196 1 f.5 



. ' 

' 
11 -

80 j8 1,p :pi ~k - u.p Willys a ? . 500 
i 5 Volkswag.;;:.n a i,..300 

2 Peu l:suo t 403 
Bi t l:i.oth8;:i_,16 t ach~iqu e 
L1)p&-r ei l s 8 t do curnent a tion photogr c1ph:1ques 
1:;:;_1 ti::'iri bl bur o.::.,u d ' 6tud.os ,J t dcs s in 

:,_1:;tr,;no,: t::: to:;o __;Ti..,~:, hiqu.Js 
5(' >2 .:.'10~)1 i 0 S OU °t il l ~·..,t_;c. ~·;i ... ~ .. ; -:.tll - :_; i GD.S 

2, -/ 00 $ C]l-3/'tU ~ 

J.cr:c::..s:: l~L 0t":.. t 20 lor::,;o ;::c:r:t;:; 
) !::::11·u1f,O dr: b 1.~ r')~·.::.u 

Frais op6rationnels 

Traini::-,g ~ Organisation dos ;3tc1gr:,s 

Tr ansports aeriGns interiours Congo 
Carburant, huil8 '- t ingred i cmt s 
v0hicuh:.s: - 200 x 1500 x 12 x--12.._ x..J._ 

100 1 OQ 

Frais entretien courant vehicules 
Fournitures bur0au (papetcrie) 

1-11- Experts Grade Nombre 

P-6 3 X 23 . ooo 
P-5 •• X 21 . 500 ., 
P-4 27 :x: '1 ~- . 500 
P-:, .. 46 X H~. ooo 
-0 .• . 
""- -~ 57 .X: . 16 . 500 
P-:-1. ~ X 14, 009 

. . :, 1,6 
I 

Total ,g,Jn.eral- proj e t Budge t 1 ;165 

Tot&.l I 

Total 2 

;~OO. 000 

9',' .500 
4 . 000 

500 
1 ,-000 

·1 . oco 

5,JOO 
60,000 

370.000 $ 

5.000 . 

50,000 

60.000 

40 . 000 
1 . 000 

156 , 000 $ 

6) , 000 
· 1 S,3. 500 
526 .500 
2i ::..a .oco 
)40,.500 

_j)6. 00f) 

. ' 



2 In ,:;;e:n;iour G 
'1 H,J,1a0 t <mr t oc}m i quo 
1 Con~~ i l l or j uri di quo 

?ant s ot Cbauss ~es .., , _ .._ _______ , __ ~ __ ... _____ _ 
3 In '.;fni eu:rs 
4 I n36niou~s t oohnic i ons 

2 I11g 8ni8l.l l 'lS 

2 I n36Dieura t ochnic i 3ns 
3 Mecanioiens 

Vo i ·-J G 1faviga9los 
3 I ngenL;UJ'.'S 
4 I ngeni,mrs t ochntcions 

1 2 Offic i cr s do □arino 
- 11 Mecanic i ons 

Labo r a toi r os 
1 I ngeni our 
6 I ngeniours t ochni c i en s 

TI~t im0n t s c i v i ls 

2 I ngen i our s 
2 Ingeniou r s t ochnic i ons 
7 Ar ch i t eotos 

:C.::u, El Gctrici te 
5 I ngeniGur s 
1 Ingeni ,3ur t e chn ici ans 

T0 TAUX GO UVERNEl\f81'JT CENTRAL 

P 3 0 V I ~ C E S 

i t\: )~~~i1 ., ¥<;.\Jj,o,\~,, 

~ b i l & t •fru l 0 

1 

1 

1 

3 

2 

1 

4 
5 

1 

4 

2 

2 

30 

,I .. 

/;J~ •"• ~1 h ,,t ~.,;~ 'f• 
mruc · -: 

1 

.. 
1 
1 

.3 

1 

1 

2 

J3 

1J ~q .;,...i ~ ~ 

Globaux 

-
1 

2 

3 

1 

3 
5 
6 

3 

L8s p:rovincus s e r ont gr oup ee s 
Jn ; r i nci po , 3 ou 4 provi nc es -

Cel l ul o) 1 ingen i our ci v il 
Lr·J:ond . t)1 t e chn i c i 0n 

on 6 Ar rondi ssor.1onts qui oor:rpr ondron t chacun 
.,, . . 

Cvl lule ) 1 inbeniou r t ochnicion 
prov i nco ) 1 OU 2 t e chnici ons 

) 1 I ng . t e c.hth cion r;iec~ . 
) 3 mecuni cions ·· · 

) 2 mecanici ons 

Cos or gc1,n i gr amGs condui sont a 138 unites 1 r eparti os C O ffif.1(3. sui t ; 
6 i ngeni ,:mr s c i vils 40 t ochniciens 

26 ingeni ours t ochnici on s c ivils 60 mecan i ci ens 
6 i ngoni eurs t ochnicine s raecan . 

I10 T.A.L PROVI NCE3 : 138 TOTAL GEN-SP.AL: 

Provi nces + CVT Centra l : 180 

SBC TI0N DES C0NSEILLERS 0NUC DES TRAVAUX PUELI CS : 16 
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BUBB.AU DU CHEF DES 
OPSRATIONS CIVILES · 
ONUC ; . , 

COMMISSION DES FONDS DE CONTBEPARTIE 'DU TITRE · ! 

Proces-verbal de la septie1,ie reunion 
tenue le 22 fevrier 196'3 ;a 14· h • .30 

' La septieme reunion de l a Commis s ion des fonds de contrepartie du Titre I 
f;, eu lieu le 22 janvier 1964 a 14 h . 30 dans la salle d1q conference no . 252, au 
Royal, sous la presidence de M. s. Habi,b Al:ur.ea, Chef des 01; erations civiles. Le 
but de cette reunion etai t d I etudier l e s consequences de la. recente devaluation 
sur l '0xecution des pr"ojets de la section de 1'ravaux publics., 

~~ Etaient presents: 

Q9uvernernent congolais: 

• 

M~ · A. Succar, Directeur p. :l,,: ~- ,• .. i ,.,·-:·, . ' . ,, ., ,,.., , .,. 
Bureau de la coordination eoonom·iqueJ · · 

M. J. P. Ton&.-M:.!sesa, DiI•cte4r. adjoint, . 
Bureau de la coordination economique; 

M. J.P. Si~b~, Secret a ire g eneral p.i., 
Minis-tere du 'Plan; • . • H 

M. G. Cederw,al'l, Ordonnateur des Finauces publiques, 
Min.i st ere a.es Fin<in <.:e s; 

Gouv. des Etats-Unis 

Na tions Unies 

.. 

M. L. Dussaiwoir, C:°:OilS~il monetaire; 

M. Robert, Conseiller, 
Ministere des Trc:vaux publics. 

M. V. BroHn, Dircc"t eur adjoint, USAID, 
Ambassade d es Ett,tt·s.:..Unis; 

l 

~. A. G. Mac.Arthur, Assistant du Di_racteur adjoint, 
US.AID, .An.bussade des E-t2.ts-Unis. 

: M. s. Ha.bib Ahped, Chef des Ope'r ations civiles; 

' M. J. R. B~ooks~ Chef r.:.djoi:1t · des O:p,eratipns civiles; . 
M-. M · Larcher~ , Consultant p rin~ip.al, 
Section des Travaux publics de l'ONUC; 

M. M. B. Reiser, .Fonctionnaixe charge des programmes 
( Operations civiles). ' , · · 

' 



• 

L 

I I 1 I • . : i 
.ii:tSi-Hi avoir declare l a seance ouve rte, M~ Aimed a annonce q_ue la Cdjni:!Jj.5sion 

c.-Va.it 6te bon,;.oq_uee pour examiner en p a-rticuli e r la re:percusision sur le co~t d~~ 
_pro jet ~ de travau:X- publio~ da ·la r ~cente. cl.evaluation de la mo.nnaia ef:fectuee par 
le Gouvernemant congolais en. v.ue de _p_rofuouvoir une stap_ilisation de 1 1 eobno11ie~ . . . 

Le tableau suiyent , :prepare par l es Travau;x: public s e t presente a l a Co1ur.:J i s-­
sfon, indiC\ua,_ ],a ~HuatiblJ d~s comptes de contrepa rtie et l 1uu,:;1..en-tation des .de­
penses p rovoquee par la devaluation; 

TlillLEAU 

REQAPI'.l:UMTI0N DE LA SITU1~TI0N DES F0UDS :JW OON'rS3Pfli~1'lJ 

AV 15 JANVIER 196,4 

r. PJ.OJEQ:'$ GICEJRS PJ..R LE GOUVERHEl iENT CONuOLAIS 

Cout total de.s :prtjeta acheves au 31 octobre 1963 . 

:R.eajuste:ment pr•vis,ire du coOt des proj ets entrepril'J 

Ck~ques encais~es au titre de p r ojets approuves mais non 
entrepris (US. AID - E~DA) 

II. PBQJETS GP;)'RES PAI\ L' VSAID ( TRUST FUND) 

ReajusteEent de~ depense~ 

Op'e:rc:i.t iohs nouvelles 

'JIOTAL 

104 245 672 

792 480 018 

760 600 000 

22 .800 000 

403 050 000 

129 250 000 

2 212 425 690 

M. :Brooks a, propos·e qti. 1u.ne augment ation de 760 600 000 FC eoit votee pour 
p~rmettre d I achever, au r1ouveau ta1,1x de .cha nge ,. toug l e l'! p ro jets g·ares par le 
Gouverriernent COili5ol ais. 

,. 

Ji.pres une breve di s cuasion au cours de l aquell e on a eoulign:e que cett e au6-
@ent a tion de 760 ,.millions J!£ avai~ ete determinee pnr evalua tion mathematique et 
non par le cal cul. o.~s depenses, affereni;e:5 a cha que p ro jet, l a Commission a approu­
ve 1toctroi de cett e au6mentation de 760 600 OOD FC par imput a tioH aux fonds de 
co:htrepartie ~ 

'i '. 
\ . . . . ¥• Brow~ a toutefois aj oute qu 1il eerait necessaire de dispo~er d'un devis 

revise pour chaque projet afin . que l 1US.AID puisse demander ~ s~rn ord.onnatsur de 
transferex ~ l'Olf(JC un montant exact buae sur les devis en questicn• La Co~mis~on 
a decide que le Ministere des Travaux publics preparerait des de:vis pour chaque, 
.p ro jet e t en emrerrai t des c opies ~ tous les Illembres de la Co&Rtls,s:ion., 

... /3 
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I 

La Commission a ensui te pasae r-.. 1 i et'ude de 1 1 augmentation du T:rtist F\lhd 
· par l 1US.AIDl 

. ' 

M:~ Brooks a propose a l a Commissi.on de voter une augmentation portat.1t le 
trust fund a 403 050· 000 FC pour f a ire f a ce a l'accroissement du cout des projet~ 
consi.dore s . Ce tte augmentation serai t repartie et administree oonforrnement u.u:x 
disp ositions enoncees dans l e premier document re6issant le trust fund. La Cornmis-­
s ion a donne son accord ~~ ce q_ue le montant d,es p ro jets finunces au titre du 
j;_rust fund soi t porte e. 403 050 000 J:i..,C par prelevement sur le fonds cle cOllt;repP.!'tie ~ 

2i i'., ?vI, ~ro6ks a propose de $USp endre tous iei projets app rouv~d mais ti{'Jtt Eixtout es~ 
~t' ~qn~.ti s ceu:x: qui fipi"erit au:1t . programmes 1) et E, . afin que le soi de du compte d.u 
Titre I, qui s 1eleve .... 217 millions de FC, puisse etre affecte aux pro.jets consi­
deres COJVrne et ant les plus ur,;erits. ~ette proposition a ~He acceptee I)tlil' l a Oo.m­
mi ssioh. 

3. M. Ahmed a. demande ·~ la Coumiission d' apprqu\l'er tous l~s p:rojets · enunieris a l a 
pag'e · 4 de l 'ordre du jour, excepte eelui de la route de Po:pokahaka . 

Q~s p roj.ets s,ont lea suivants:i Port de- Ma.tadi 
Port de Boma 
Achevemelrl · route Bonra-Jv~a-t n.d'i 
Po:nt de Kongolo 
at a tioo. de ,:pomp·'age d' Albertville 
Ce·r:rtre .meteorol.ogiquce-

FC 2 500 000 
2 000 000 

' 47- 000 000 
70 .ooo 000 

6 .ooo ·ooo 
22 500 000 

Le. projet 'de. 1!i route <ie :.Popo}caluaka,: qui es-t rrau>:v-eau, dGYit ~:tre etu~i~- par le 
GotitVe-mBment c·oh'golais dat.is le 6atlre du trudget ef:t.ra.o-rdin:ai;re-. de:: 1964 .. H ne- peut­
etJ:>e p,l'is e11 ,con-siderat ion par la Oori11nis s:i~n avan t -.de f:tg,urer au bud_;et extraordi- . 
nai:N) d'U (fo t:i,rerne-ment. 

M. BiroWn a · tenlil . a atti.rer 1 "'atire1"lt-io~- de la. Commission -s-or le f ait qu ' e-111 c e 
qu:± c0n0e-rne 1~ roote- B0trra-Matad±, 1 tcn:t:rep.re-neur a.vaj,t . poursuivi les trcavc:,u:x et 
av a i t e.nc·l'<.iurm des de:pe'.ns e s de 1 1 o;rdre de 3:0 millio,n s. de FC, san-s m:attrat ~ Pa r l a 
s:u.i t ·e-, ·0 1e Eont-2,nt a a tteirrt 47 rmi.llicm.s: de frai:rcs. On s "est done tli'-ouvia de-vunt un 
;fo..i t at:c,ompli ayant ent.raine uite depe-r1'€ie exc-edenta.iTe 'de 4 7 milli011s de FC pour 
m1 p ro.j,et.. L"USAID et ait di·s,pose ~, l iac ce.pte.r c1et t e f .Gi s , ma:i:s l a. Co.mm:i;.ssi on u. ete 
avi se-e qU-'1 c-e cas ne devait pas c,onst:i:t ue.r un prec:edent .-

La Commission a accepte . d 1a.ffec-if;.e:r. ai.i:x: SiL.x p<I'oj,ets susme'ntionn~s le,s mo-nt a rtt·s 
rLndiqu-es en regard,. · par µ re:l~vemen.t su:t 1es f ,011:di,r d.e cent,rspa-cr:-ti-e •. 

M. Simb-a a voulu savoi-::r p0t1r'qu<Yi_ l e d:'bcument BGE No •. 1 ;r.elc.. t.±f' au projet de 
r a cc0:t>demen-t elec·t:riquce du Gen:t"l'B, d'1'e.t1seign'emen:t de Kim1,1e-nza~ ne fig:u-r a i't p c.. s a 
1 ' oxa~e du juuT. C.e pro Jet, a--u-·±1 .d,;i,t; a:ifai-t e'!t e init,r.edui t i1 y a artV'±-ron u11 an 
p our ·e'tre- present·e· CO: la Coinmistti<in-. 

M • .Ahmed a demande i"i la Commission s::i ce p·nojet p.ouvcd t etire d,iscu:t:e au cou-r.s 
d·e l a presen;te reunion,... 
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• , . . 11i: .Brown i~, :b5por1du qua n 1,1Jarh p a s e te do'curuente sur ce pro j et, il d.evai t 
1 1 etudio:r avant de donner s on avis . :<'·~··, 

M; Sin-1tn. .a d~olare que ":.3i_ ce proj.~t ~V:lit e:te soumis t_ la Commissio~ au moment 
OU il c,vai t ete effecti VOl,;ent introdui t, il e:.ura i t , pu etre 1nis l'. execution G 1 1 ~cl'l··· 

c ien tarif et ·n 1 ,sur·Edt p ,is neoessito les dey ens e s ·considero,blement · plus elevees 
LiU O . les T:r.·uv2tux publics indiq_uaient t prJsent . 

'· 

M • . Ahmed ~ r, romip q_u e ce projet 'se:rait prochrdnement etudie p a r la. Cdl'llmi ssioh. 
) . ' 

,~ , 6 .; . ' , ( .,. .... , :.·~\ . . , ' . ' ~.:~; ~,\."·~· 

4 . 1e Pre.sident n. }?rte M~ Brown d I exposer brievernent les grp,11'das li6nos des nou-
voc.u~r :p:r.cjets qul.l l 'USA!D voudrai t fc.iro approuver en vue d 'en 2..ssurer ie f i nu1ea-
uent a~ moy,n du t ~u~i fuhd · 

.· M; ~ro~n a d 1abord montionn& le projet d 1 ~ssistRnce ~ la police dont le cc~t 
est de 50 500 0OQ FQ . Ce :pro jet est. decri t ~ . 1 1 Amen\iement no . 2 du document no. 1 
de l 1U3.ii.!D . 

· M. Brown a emmi te demc!.nde ~ la Ccl?lrniasion d I e.pprouver le pro jet ATAF-CPI 
(formation ~gricole) , dent le cou t sieleve ~: 70 railliona de FC, et le projet ELS, 
(oturs de ia:ngue aflglai s e) , d ' un montant de 2 millions de FC, portant sur 1 1 @nsei­
t~en1errt de 1 i ariglais aux Con6 olais .. ct notamment au personnel de la Fonction publi­
ciue . Le~ d~ux p:rojets restants, .. qui constitueront de nouveaux en6 agement5, sont les 
suivantsi un p r ojet d ' administration technique et un projet d'appui technique ne-
9e~~i,tant respectiveLlent 2 250 000 FC et 4 500 000 FC. 

N. Erooks a propose u la Commission d'accorder 129 250 000 FC au trust fund 
pcur ie :final'.lcQment des cinq projets rnentionnos par M. :Brown . Toutef'ois, chacun de 
cef! J_)ro jets dtiy~E\i t 0t:I;e souois a. · 1a. Cor .. missi on l,,flU' otr11 exar:1.ne i.Sp.re□ent, oon-
f~t'Lelilel'l:t 21,,u.-; ~1ipu la.tions du doc'lll.'.le.:n~ r~gissa:aii le truat' fun~ . · 

M. To:n?.,""'Ma?esa a demande si 1e.s projets dont le financer;ient est impute •:l.U trust 
funtj. n 1 e:puisaient p a s las r~serves des fonds de contrepartie . 

En repo:nse, M. Brown a declare que taus ces projets faisaient suite a la dema n­
de qu GouvernerJe:nt congolais et que ce derhier avait le choix entre deux possibi­
li t~s: $~ft f&ire f:in ancer ces projets par la Tresorerie n&tionale, :;oit avoir re­
cours a 1 1 c..ide fournie sous f'orme de fonds de contrepa.rt·ie. 

La Com□i~sion a approuve 1 1octroi de 129 250 000 FG pour le financement par le 
t::fust fund de nouveaux pro jets, y conpris ce-lui de 1 1 assistance ~- la police dont 
~e cout est de 50 500 000 FC. 

5. Le fresidE;'l,ni; a soumis a +a Commission la question des avances payables aux 
eiltrep~eneu~f qui Se l:ieurtent ~ des difficult-es f'inancieres ! 

On a envis2-g~ a.•aid~r les entrepreneurs en prdrotS eant ii:eaheance des cred,its 
bane-a.ires q_ue la Commission s '•eng ngerait a g2;rantir s ous :r~serve qu 'ils ne dlpa is­
sera:ient p&s le cout. des tr&V'clUX entrepris • . Cette operation equivaut' en f ai t -, a 
un siop l e escom:p-te des factures non encore transrr.ises p a r l 1 intermediai!'e d ' une 
ganque ~ 
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fr· Commis s i on a dec i de q_ue cette q_uestion devrai t etre examine e en premier 
lieu par le Conseil monet a i re gui l'etu~ierait conjoint ement ave c l es banques . 
Toutes · r ecommandations faites par le Con seil monetaire et interessant l a Cc 1mis 
s ion sera i en t examinee s par l es membres de cette derni~re au cours de leur reu­
ni on suivante . 

Toutefo i s , afin de reduire l es diffi culte s qui se posent actu ell e 1ent 
rn,nlbreuses ent r epri ses de travaux publics, l a Commission a decide que les 
se1 aient desorraais r e6 lees sans retard. 

La s eance a ete levee a 16 h . 30. 

I r 

u de 
f &-c tures 

Pour l e. Gouvernement congol ais Pour l e Gouvernement des 
Etats-Uni s 

Pour 1 1 mm 

l' 

' ' 



BURE.AU DU CHEF DES 
OPERATIONS CIVILES 
ONUC 

COMMISSION DES FONDS DE CONTREPARTIE DU TITRE I 

Proces-verbal de la septieme reunion 
tenue le 22 fevrier 1963 a 14 h. 30 

La septieme reunion de l a Commis s ion des fonds de contrepartie du Titre I 
a eu lieu le 22 janvier 1964 a 14 h. 30 dans la salle de conference no. 252, au 
Royal, sous la presidenc e de M. S. Habib Ahr;;ea., Choi' des Oy; ~hations civiles. Le 
but de cette reunion etait d'etudier l e s consequences de la recente devaluation 
sur l'0xecution des proj ets de la secti on de travaux publics. 

Etaient presents: 

Gcuvernement congolais 

Gouv. de~ Etats-Unis 

Nc,,tions Unies 

M.A. Succur, Dirccteur p . i., 
Bureau de la coordination economique; 

M. J. P. Tom.-M:..:sesa, Dirclcteur adjoint, 
Bureau de la coordination ecQl)omique; 

M. J. P. Sir:,ba, Secret aire general p.i., 
Ministere du Pl~n; 

• • M. G. Cederwall, Ordonnateur des Finances publiques, 
Mini stcre Cies Finances; 

M. L. Du s saiwoir, Conseil monetaire; 

M. Robert, Cons01ller, 
Ministere des Trc::vaux publics. 

M. V. Bro1:n, Dircc- -\ eur adjoint, USAID, 
lw;ba s sad e d es Etc:.:.ts-Unis:; 

M. A. G. M,icArthur, Assistant du Diract eur adjoint, 
USAID, .An.b...:. ssade des Ete,ts-Unis. 

M. s. Hubib Ahued, Chef des Operations civil e s; 

M. J. R. Brooks, Chef t:djoint des Operations civiles; 

M. M. Larcher, Consultant principal, 
Section des Travaux publics de 1 1 0NUC; 

l'il . M. B. Re1i:rnr, Fo~ctionnaire char6e des programmes 
(Operations civiles)~ 
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Proc3 s-verb 2.l de l a septie1,: e reunion~ 

ii.pre s avoir declare l a_ s ~ance ouverte, rvi . Ahmed a annonce que l a Commi ssi on 
2-Vc.;,i t ete convoque e· pour examiner en p a rticuli e'r l a repercu s si on sur le c out des 
p rojet s de travaux publics de l a ~ ecent e deva luati on de l a monna ie effe ctu ee par 
l e Gouvernement congola i s en vuet. d ~ p :;:-omouvoir u11e stabili sa:ti on de 1 1 economi e . 

Le t ableau suivan t , prepare par l es Traw ~ux i.,ublic s e t pre sente a l a Cci,,n-, i o-­
s ion, in~ique l a sit;uation de s c ompte s de c ontrepa rti_e et l ' a u,el.. ent o.tion de s de­
p en se_s i)I'Ov oquee par .l a deva luati on. 

T.tl.BLEAU 

RECAPITULATION DE LA SITUATION DES FOHDS DE CONTREPARTIE 

AU 15 JANVIER 1964 

I. PROJETS GERES PAR LE GOUVERHEI ENT CONGOLAIS 

Cout total de s p r • j ets a cheve s au 31 oc t ob re 1963 

Total des tlepenses engagees 

Reajustement pr6lvi s • ire du c cut des proj ets entrepris 

Cheques encaisses au titre de p rojets approuve s mai s non 
entrepris (us. AID - ENDA) 

II. PROJETS GERES PAR L'USAID (TRUST FUND) 

Re a justement des dep en ses 

Operation s nouvell e s 

TOTAL 

F. C. 

104 245 672 

792 480 018 

760 600 000 

22 800 000 

403 050 000 

129 250 000 

2 212 425 690 

:M. Brooks a propose qu ' un e aug menta tion .de 760 600 000 FC soit votee pour 
p ermettre d ' achever, au nouve au t aux de cha nge , tousl e s proj ets g eres p a r le 
Gouvernement con6 ola is. 

' Apre s une breve di s cussion . au cbu±i( -e J.. a qu eli e on a souligne que cett e au6-
i:-ient a ti on de 760 millions FC av a it ete det e rrnin~ e F '-r evaluat i on ma t hema tique e t 
non par Le cal cul des dep enses af ierent.es ~ cha qu'? .. p r o j e t 1 l a Commi s sion a approu­
ve 1 1 octroi de ' c e tt e au6·ment a tion de 760 600 000 FC par imput a tion aux fonds de 

M. Brown a toutefois a joute '· qu I il serai t nece s saire de disposer d 1un devis 
r evi s e p our cha qu e p roj et afin que l'USAID pui s se demande r a s on ordonnateur de 
t r an s ferer P l'ONUC un mont ant exact base sur l e s devi s en que stion. La Commission 
a deci de que le Mini s tere de s Trav aux publics p reparerait d;s devis pour cha qu e 
p r o j e t e t en enverra i t de s c op i es ~ t ou s l es membres d e l a Commission. 

. .. /3 
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La Commi ssi on a ensui te pa sse .~ l ' etude de 1 ' augment ation du Trust Fund 
6 ere par l 'USAID. 

M. Brooks a p r opose~ l a Commiss i on de voter une augmentati on port ant le 
trust fund~ 403 050 000 FC pour f ~i re face a l' accroissement du coat des projets 
consideres . Cette augmentat i on sere.it repartie et administree confo.rmement i1U X 

dispositions ~noncees dans l e premier document r ei i ssant le trust fund. La Cowmi s­
s i on a donne son accord ~~ ce que le montant des :r:rojet s finances au titre du 
~rust fund so i t porte 2 403 050 000 FC par preleverwnt sur l e fonds de contre1,"- r tie . 

2. M. Brooks a propose de suspendre tous l e s projets ap11rouves mnis non executec? 
y compris ceux qui figurent aux programmes D et E, afin que l e solde du co~pt e du 
Titre r, qui s I eleve t 217 millions de FC, puisse et r e c::ffect e aux pro j ets co11si-­
dore s corr.me etant l es plu s ur,,~ent s . Cetta pr oposition a ete acceptee par lu. Cor.1-
missi on . 

3. M. Ahmed a demande a l a Commi ssi on d' app rouver t au s les projets enurnerc s a l a 
page 4 de l 1ordr e du jour, excepte c elui de l a rout e de Popokabaka . 

Ces projet s sont les suivantsi Port de Katadi 
Port de Boma 
Achevement route Borna-I'i,c:t c:.di 
Pont de Kongolo 
St a tion de pompage d ' Albe rtville 
Centre meteorol ogique 

FC 2 500 000 
2 000 000 

47 000 00G 
70 000 000 

6 000 0G0 
22 500 000 

Le projet de l a rout e de Popokabaka, qui est nouveau, doit etre etudie par l e 
Gouvern ement congolais dans le cadre du bu dget extraordinai r e de 1964. Il ne peut 
etre pri s en consideration par l a Commission avant de figurer au bud~et extrao r di­
naire du J ouv ernement. 

M. Brown s ' est declare d ' accor d c:.vec 1-'i . Ahmed sur ce point. 

M. Brown a tenu c, at tirer l ' attention de l a Commission sur l e fai t qu'en ce 
qui concerne l a route Boma-Mat adi? l'cntrepr enour avait poursuivi l es travaux et 
avuit encouru des depens e s .de l' ordre de 30 millions de FC, sans contrat. Par l a 
suite ? ce rnont 2nt a 2tteint 47 millions de franc s . On s 1 est done trouve devant un 
f :i i t a ccompl i ayant entrcSne une depense exced ent aire de 4 7 ILillions de FC pour 
un projet • . L' USAID et ait dispose~ l' accep t e r cette foi s ? mais l a Commission a ete 
~visee que ce cas ne devait pas constituer un precedent . 

La Commission a uccep t e d ' affecter aux six proj et s susmentionne s les mont ants 
indiques .en re6ard, par prelcvement s ur l es fonds de contrepartie . 

M. Simba a vo~lu savoir po.urquoi l e document BCE lfo . 7 r e l c:.tif au pr o j et de 
r s.ccordement electrique du Centre d. 1·enseignement de Kimuenza n e fi6ura i t p&. s a 
l ' ordre du jour. Ce pr ojet, a~t~il dit , avait et e introduit il y a environ un an 
pour gtre presente a l a Commi ssion . 

M. luimed a demande. t la· Commission si c~ pr o j et pouvai t et r e discute au cours 
de la present e reunion . 
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-4--

M. Brown a repondu quo n' ~vant pas ete documente sur ce projet , il devait 
l ' etudier avant do donner son avi s . 

J'.I . Simba a declare que si ce pr0jet avait et e soumi s t la Commi ssion au rnoni e.1t 
OU il avai t ete effecti ver,;ont introdui t, il aurfai t pu etre mis ~ execution il 1 1 ':in­
cien tarif et n 1 ,,u1-ai t pas necessHe l es depe11ses consider[',blement plus elevees 
que l es Travaux publics indiquaient t. present . 

M. Ahmed a promis que ce projet serait prochninement etudie par l a Commission . 

4. Le Pr esident a prie M. Brown d ' exposer bri~vement les grandes liJ nes des nou­
vecux pro jets que l ' USAID voudrait f a ire s,pprouve r en vue d ' en assurer l e . fi1Encfr­
r.:ent a.u moyen du t1·ust fund 

M. Brown a d ' abord mentionne le projet d ' ~ssistance ~ l a pol ic e dont le coGt 
est de 50 500 000 FC. Ce projet est decrit ~ l ' Amen dement no . 2 du document no. 1 
de 1 'US11.ID. 

M. Brown a ensuite deniande t:. l a Commission d ' approuver le p rojet AT~1F- CPI 
(formation agricole) , dont le cout s ' eleve t 70 millions de FC, et le projet ELS, 
(cours de l angue anglaise), d'un mont~nt de 2 millions de FC, port ant sur l ' ensei­
gnement de l ' anglais aux Con~olais et notamment au personn~l de l a Fonction publi­
que . Les deux projets rest ants , qui constitueront de nouveaux enJagements, sont les 
suivantsi un projet d ' adrninistration technique et un projet d ' appui technique ne­
cessitant resp ective8ent 2 250 000 FC et 4 500 000 FC. 

lvi . Brooks a propose~ la Commi ssion d ' accorde r 129 250 000 FC au trust fund 
pcur le finc1ncement des cinq projets mentionnes par M. Brown . Toutefois , chacun de 
ces projets davra i t lt r e soucis a·1a CoLmission ~our Btrm exacin, s6pareQent , con­
forM5@ent aux stipulations du docuwerit re5 iss2.nt le trust fund . 

M. Tona- Masesa a demande s i l es projets dent l e financer.1ent est impute au trust 
fund n 1 epuisaient pas l es reserves des fonds de c ontrep :.trtie . 

E11 reponse, M. Brown a decl a re que t aus ces pr ojets faisa ient suite c. la deman­
de du Gouverner.10nt congolais et que ce dernier 2.vc.i t le choix ent re deux possibi­
li tesg soit f aire fin ancer ces projets par la Tresorerie n&tionale, soit avoir re­
cours a l 1 &ide f ournie sous forme de fonds de contrepcrtie . 

La Comr.1 issi on a approuve 1 1 oct r oi de lc:9 250 000 :B1C pour le fincmc er.ient par le 
t ru st fund de nouveaux projets, y ccDpris celui de 1 1assist an ce ~ l a police dont 
le cout est de 50 500 000 FC. 

5 . Le rresident a soumis a la Con:li,ission la question des avances payables aux 
entrepreneurs qui se heurtent e. des difficultes financieres. 

On a envisag e d' aider les entrepreneur s en prorogeant l' echeance des credits 
bancaires que la Commission s ' engngerait a garantir s ous reserve qu'ils ne depas­
ser c1ient pc.s le cout des trav c1ux entrepris . Cette operation equivaut, en f ait, e. 
un simple escompte des f acture s non encore transmise s par l ' intermediaire d'une 
banque . 

. . . /5 
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La Commis sion a dec i de que cette quest i on devrait et re exarnine e en premi er 
l ieu par l e Conseil monet ai r e q_ui 1 1etud i er ait conj ointement ave c l es banq_u es . 
Tou t es recommandat i ons fa i tes par le Con seil monet a i re et interessant l a Ccmmis­
sion serai en t exam i nees par l es mernbres de ce t te de r ni ere au cours de l eur reu-­
nion suivante . 

Toutef oi s , afin de redui re l es dif f i culte s q_ui se posent actuell ernent c de 
nc)riib r euses entrepri ses de t r avaux public s , l a Commi ssi on a decide q_ue l e s fac tui'es 
se1ai ent de so rraai s r e6 lee s san s retar d . 

La seanc e a ete levee a 16 h . 30. 

Pour l e Gouvernement congol a i s 

Pour l ' ONU 

Pour l e Gouvernement de s 
Et at s--Unis 
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. . 
The Seventh meetin~ of the Title I Counterpart Committee to consider the 

incidence of the r ecent devaluation on the projects of the Public Works Section 
was held at 2.30 p.m. on J unuary 22, 1964 in Conference Room 252 at the "Royal", 
with S. Habib Ahmed, C11ief, Civilian Operations, in the chair. 
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Mr. A. G. MacArt tiur, As sistant Deputy Director, 
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1. Minutes of the seventh meeting: 

The meeting was brought to order by Mr. Ahmed who said that the Committee 
had been called to consider esp ecially the incidence on the cost' of Public Works 
projects of the recent devaluation by the Congolese Government of the Congolese 
franc:i a measure which was intended to help in stabilizing the economy. 

Ttle following tabl e , prepared by Public Works and presented to the Committee 
indicates the status of the Counterpart indicates the status of the Counter part 
accounts and .the increases in co sts due to devaluations. 

SUM¥.LARY TABLE 

OF THE SITUATION OF COUNTERPART FUNDS 

ON JANUARY 15, 1964 

I. PROJECTS MANAGED BY THE CONGOLESE GOVERNMENT 

Total projects completed t o 31 October 1963 

Total obligations 

Provisional readjustment on projects engaged 

C.:>.shed checks on projects approved, not engaged 
(us. AID - ENDA) 

II. PROJECTS MANAGED BY USAID ( TRUST FUND) 

Readjusted obligations 

New operations 

TOTAL AMOUNT 

CF 

104,245, 672 

792,480, 018 

760,600,000 

22,800,000 

403,050, 000 

129,250,000 

2,212,425,690 

Mr. Brooks proposed that an increase of CF 760,6001 000 be voted to permit 
the completion at the new rate of exchange of all projects managed by the 
Congolese Government. 

After a ~hort discussion in which it was brought out that this CF 760 mi llion 
was an evaluation based on a formula and not the sum of the calculations for each 
project:i the Committee gave its approval for the above increase of CF 760,600,000 
to be allocated from the Counterpart funds. 

Mr. Brown however, added that it would be necessary to have a revised 
estimate for individual projects, so that the USAID could request its controller 
to tr~nsfer to ONUC a specific amount based on such revised estimates. It was 
agreed.by the Committee that the Ministry of Public Work s will prepare such 
estimates for each project and send copies to all members of the Con:.i:-,ittee • 
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The Co~mittee passed on to the consideration of an increase in the Trust 
Fun~s, managed by USAID. 

Mr. Brooks· proposed that the Cor,1mi ttee vote to augment the Trust Fund to 
CF 403,050,000 to accomodate the increased cost of the projects involved. This 
incre~se would be adjusted and administered, in accordance with the rules 
established in the original document governing the Trust Fund. The Committee 
gave its approval for the increase to CF 403~050,000 in the Trust Fund projects 
by allocation from the Counterpart Funds. 

2. ·· lf.1r. Brcoks yroposed that all projects already approved including those 
contained in Programmes D and E? but not yet implemented should be suspended so 
that the balance of CF 217 million remaining in the Title I account may be used 
for those projects considered as most urgent. 
This proposal wE-s accepted by the Corami ttee. 

3. Mx. Ahmed asked that the Committee approve all the projects listed on page 
~our of the ' ,rdre du jour' with the exception of Route Popokabaka. 

These projects were: Port de Mc.tadi 
Port de Barna 
.Achcvement route Boma-M.atadi 
Pont de Kongolo 
Station de pornpage d'Albertville 
Centre meteorologique 

CF ~,500,000 
2,000,000 

47,000,000 
70,000,000 

6,000,000 
22,500,000 

Route Po~okabaka is a new project which should be studied by the Congolese 
Government as part of the Extraordinary Budget for 1964. Until it is included in 
~he Extraordinary Budget of the Government, it cannot be considered by the 
Committee.' 

Mr. Brown concurred -with Mr. Anmed on this point. 

Mr. Brown wanted to bring to the Committee's attention the case of the Boma-Matadi 
Road .• The contractor had continued work on this road, and had incurred expenses 
to the value of CF 30 million without a contract. These expenses were later 
increased to CF 47 million. This increase of CF 47 million for a project was now 
a 'fait accompli'. USAID was prepared to accept it this time. However, the 
Committee was advised that this did not set a precedence for subsequent occasions. 

Tho Committee agreed to allocate to the above mentionned six projects the amounts 
indicated from the Counterpart funds. 

Mr. Simba asked why BCE Doc. No. 7: Raccordement electrique du centre d'ensei6ne­
ment de Kimuenza did not figure on the agenda. This project had been introduced 
for presentation to the Committee about one year ago, he said. :i: 

· .. >'7c d asked the Cammi ttee i:hether the project could be taken u.P at the current 

:Vir . Brown said that he was not briefed on this project, and would have to study 
it before expressing his views. 
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Mr. Simba said that if t his project had been introduced to the Committee when 
it was actually presented it could have been implemented at the original cost, 
and not at a greatly increased cost as Public Wor ks now sug~ested . 

Mr.Ahmed p-Iomised that the project would be studied by the Committee shortly . 

4 . The Ch,.irman asked Mr . Brown to outline briefly the new projects that USAID 
would like approved for financing under the USAID Trust Fund . 

Mr . Brown mentionned first the project for Police Assistance costing CF 50 , 500,000. 
This project is presented in the document, Amendment Number 2 to USAID Doc . 1 . 

Continuing, Mr . Brown requested the Committee to approve the AT.AF- CPI project 
which amounts to CF 70 million for farming instruction, and the ELS - English 
L.:,n.::,·uage Services - for CF 2 million under which Congolese (particularly civil 
servants)are taught •. he En6 lish language. The remaining two projects which are 
new obligations are; Technical administration which requires CF 2,250,000 and 
~ ~~hnical support which needed CF 4,500,000 . 

~r. Brooks proposed - that the Committee agree to accord CF 129,250,000 to the 
~I·u st. Fund in order to finance the five :projects mentionned above by JV:ir . Brown. 
llo~ever, each project should be submitted to the Committee for its individual 
e.x o..m inati.on - as provided for in th;e original document . 

:::..,, Tona-r~ase sa asked whether the projects included in the Trust Fund were not 
depleting the reserves of the Counterpart Funds . 

Mr. Brown answered, saying that these are all projects a r!:ed for by the Congolese 
. crnment. The Government has therefore two alternatives, either to pay for 

-c nem out of its own Treasury, or to solicit aid thru Counterpart Funds . 

The Committee approved the allotment of CF 129,250,000 for new projects under 
the Tru s t Fund, which i ncluded the Police project for CF 50,500,000. 

5. The Chairman brought before the Committee the question of providing advances 
t o contractors which were experiencing financial difficulties . 

It was envisaged that relief could be channelled through an extension in 
bank credits and that the Committee could undertake to guarantee these credits 
r,;1-i ich would not exceed the value of the works engaged. This --ould be, in reality, 

s imple discount on bills not yet presented through the intermediary of a bank. 

The Committee decided that this matter should be examined, in the first 
instance, by the Monetary Council which could then consider it in collaborat ion 
with the banks. Any recommen•:~tions, made by the Council, and involving the 
Committee could be considered by the Committee Members at the next meeting • 
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However, it was decided by the Committee, in order to relieve the current strain 
experienced in many contracting firms, to pay promptly all future bills. 

The meeting was adjourned at 4.30 p.m. 

Government of Congo Government of US 

U. N. 
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The· Seventh meetin~ of the Title I Counterpart Committee to consider the 
incidence of the recent devaluation on the projects of the Public Works Section 
was held at 2.30 p.m. on Junuary 22, 1964 in Conference Room 252 at the "Royal", 
withs. Habib Ahmed, Chief, Civilian Operations, in the chair. 
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Congolese Government 

U. S. Government 

United N""tions 

Mr. A. Succar, Director a.i., 
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1. Minutes of the seventh meeting: 

The meeting was brou6h~ to order by Mx. Ahmed who said that the Committee 
had been called to consider especially the incidence on the cost of Public Works 
projects of the recent devaluation by the _ Congolese Government of the Congolese 
franc, a measure which was intended to help in stabilizing the e_conomy. 

Tac following table, prepared by Public Works and presented to the Committee 
indicates the status of the Counterpart indicates the status of the Counterpart 
accounts and the inc.reases in costs due to devaluations . 

SUMMARY TABLE 

OF THE SITUATION OF COUNTERPART FUNDS 

ON JANUARY 15 2 1964 

I. PROJECTS MANAGED BY THE CONGOLESE GOVERNMENT 

Total projects completed to 31 October 1963 

Total obligations 

Provisional readjustment on projects engaged 

OP.shed checks on projects approved, not engaged 
(us. AID - EUDA) 

II. PROJECTS MANAGED BY USAID (TRUST FUND) 

Readjusted obligations 

New operations 

TOTAL AMOUNT 

CF 

104,245,672 

792,480,018 

760,600,000 

22,800,000 

403,050,000 

129,250,000 

2,212z425,690 

Mr . Brooks proposed that an increase of CF 760,600,000 be voted to permit 
the completion at the new rate of exchange of all projects managed by the 
Congolese Government. 

After a ~hort discussion in which it was brought out that this CF 760 mi llion 
was an evaluation based on a formula and not the sum of the calculations for each 
project, the Committee gave its approval for the above increase of CF 760,600,000 
to be allocated from the Counterpart funds. 

Mr. Brown however, added that it would be necessary to have a revised 
es~imate for individual projects, so that the USAID could request its controlle~ 
to transfer to ONUC a specific amount based on such revised estimates . It was 
agreed by the Committee that the Ministry of Public Work s will prepare such 
estimates for each project and send copies to all members of the Cowcittee • 
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The Cotimi ttee passed on to the consideration of an increase in the Trust 
Funds? managed by USAID. 

Mr. Brooks proposed that the Corami ttee vote to augment the Trust Fund to 
CF 403,050,000 to accomodate the increased cost of the projects involved. This 
increase would be adjusted and administered, in accordance with the rules 
established in the original document governing the Trust Funct. The Committee 
gave its approval for the increase to CF 403,050,000 in the Trust Fund projects 
by allocation from -the Counterpart Funds. 

2. ¥.tr. Brooks yroposed that all projects already approved including those 
contained in Programmes D and E, but not yet implemented should be suspended so 
that the balance of CF 217 million remaining in the Title I account may be used 
for those projects considered as most urgent. 
This proposal w&.s accepted by the Committee. 

3. Mr. Ahmed asked that the Committee approve all the projects listed on page 
·'.:'our of the ' ,rdre du jour' with the exception of Route Popokabaka. 

These projects were: Port de M~tadi 
Port de Boma 
Achcvement route Boma-Matadi 
Pont de Kongolo 
Station de pompage d'Albertville 
Centre meteorologi.que 

CF ~,500,000 
2;000,000 

47,000,000 
10,000,000 

6,000,000 
22,500,000 

Route Po~okabaka is a new project which should be studied by the Congolese 
Government as part of the Extraordinary Budget for 1964. Until it is included in 
+he Extraordinary Eudget of the Government, it cannot be considered by the 
Committee. 

Mr. Brown concurred with Mr. Anmed on this point. 

Mr. Brown wanted to bring to the Committee's attention the case of the Boma-Matadi 
Road. The contractor had continued work on this road 1 and had incurred expenses 
to the value of CF 30 million without a contract. These expenses were later 
increased to CF 47 million. This increase of CF 47 million for a project was now 
a 'fait accompli'. USAID was prepared to accept it this time. However, the 
Committee was advised that thi ~ did not set a precedence for subsequent occasions. 

Tho Committee agreed to allocate to the above mentionned six projects the amounts 
indicated from ~he Counterpart funds. 

Mr. Simba asked why BCE Doc. No. 7i Raccordement electrique du centre d'ensei6 ne­
ment de Kirnuenza did not figure on the agenda. This project had been introduced 
for presentation to ,the Committee about one year ago, he said.! 

ir .q .. ~.:,~1c d ~asked the Committee l.rl1ether the project could be taken u_p at the current 
., ..I,.. : ' 

:Vir. Brown said that he was not briefed on this project, and would have to study 
it before expressing his views. 
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r<lr. Simba said that :i,:f i;his project had been introduced to the Committee when 
it was actually presented it could have been implemented at the original cost, 
and not at a greatly increased cost as Public Works now suggested. 

Hr.Ahmed promised that the project would be studied by the Committee shortly. 

4 . The Ch:.irman a~ked Mr. Brown to outline briefly the new projects that USAID 
would like approved for financing urider the USAI]) Trust Fund . 

Mr . Brown mentionned first the project for Police Assistance costing CF 50 , 500,000. 
This project is presented in the document, Amendment Number 2 to USAID Doc·. 1. 

Continuing, Mr . Brown requ.ested the Cammi ttee to approve the AT.AF-CPI project 
which amounts to CF 70 million for farming instruction, and the ELS - Engl ish 
L~,n.::;uage Services - for CF 2 million under which Congolese (particularly civil 
servants)are taught ~.he En6 lish language. The remaining two projects which are 
new obligations are; Technical administration which requires CF 2,250,000 and 
--~ ~hriical suppo_rt which needed CF 4,500,000 . 

~r. Brooks proposed that the Committee agree to accord CF 129,250,000 to the 
Tru st Fund in order to finance the five projects mentionned above by Mr . Brown. 
However, _each project should be submitted to the Committee for its individual 
~x~mination - as provided for in the original document. 

I.:r . Tona-M:asesa asked whether the projects included in the Trust Fund were not 
deplet ing the reserves of the Counterpart Funds. 

~ T. Brown answe~ed, saying that these are all projects ar~ed for by the Congolese 
.~rnment. The Government has therefore two alternatives, either to pay for 

tnem out of its own Treasury, or to solicit aid thru Counterpart Funds . 

The Committee approved the allotment of CF 1 29 ,250,000 for new projects under 
tho Tru s t Fund, which i ~cluded the Police project for CF 50,500,000 . 

5. The Chairman brought before the Commit tee the question of providing advances 
to contractors which were experiencing financial difficulties. 

It was envisaged that relief could be channelled through an extension in 
bank credits and that the Committee could undertake to guarantee these credits 
T,, 1, j ch would not exceed the value of the works en6 aged. This · ·ould be, in reality, 

s imple discount on bills not yet pres'ented through the intermediary of a bank. 

The Committee decided that this matter should be examined, in the first 
instance, by the Monetary Council which could then consider it in collaboration 
with the banks . Any recomrnena.~tions, made by the Council, and involving the 
Co□mittee could be considered by the Committee Members at the next meeting • 
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However, it was decided by the Committee, in order to relieve the current strain 
experienced in many contracting firms, to pay promptly all future bills. 

The meeting was adjourned at 4.30 p.m. 

Government of Congo Government of US 

U. N. 
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The· Seventh meetint of the Title I Counterpart Committee to consider the 
incidence of the recent devaluation on the projects of the Public Works Section 
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withs. Habib Ahmed, Chief, Civilian Operations, in the chair. 
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1. !linutes of the seventh meeting: 

The meeting was brou6ht to order by Mr. Ahmed who said that the Committee 
had been called to consider especially the incidence on the cost of Public Works 
projects of the recent devaluation by the . Congolese Government of the Congolese 
franc, a measure which was intended to help in stabilizing the economy. 

Ttle following table, prepared by Public Works and presented to the Committee 
indicates the status of the Counterpart indicates the status of the Counterpart 
accounts and the inc.reases in costs due to devaluations . 

SUM1f.i.ARY TABLE 

OF THE SITUATION OF COUNTERPART FUNDS 

ON JANUARY 15, 1964 

I. PROJECTS MANAGED BY THE CONGOLESE GOVERNMENT 

Total projects completed to 31 October 1963 

Total ob]igations 

Provisional readjustment on projects engaged 

OP.shed checks on projects approved, not engaged 
(us . AID - EUDA) 

II. PROJECTS MANAGED BY USAID (TRUST FUND) 

Readjusted obligations 

New operations 

TOTAL AMOUNT 

CF 

104,245 , 672 

792,480,018 

760,600,000 

22,800,000 

129,250,000 

2,212 1425,690 

Mr . Brooks proposed that an increase of CF 760,600,000 be voted to permit 
the completion at the new rate of exchange of all projects managed by the 
Congolese Government • 

.After a 2hort discussion in which it was brought out that this CF 760 million 
was an evaluation based on a formula and not the sum of the calculations fo r each 
project, the Committee gave its approval for the above increase of CF 760,600,000 
to be allocated from the Counterpart funds. 

Mr. Brown however, added that it would be necessary to have a revised 
es~imate for individual projects, so that the USAID could request its controller 
to transfer to ONUC a specific amount based on such revised estimates . It wa s 
agreed by the Committee that the Ministry of Public Wor~s will prepare such 
estimates for each project and send copies to all members of the Cow~ittee • 
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The Cot1mi ttee passed on to the consideration of an increase in the Trust 
Funds, managed by USAID. 

M:r. Brooks proposed that the Cerami ttee vote to augment the Trust Fund to 
CF 403,050,000 to accomodate the increased cost of the projects involved. This 
increase would be adjusted and administered, in accordance with the rules 
established in the original document governing the Trust Funct. The Committee 
gave its approval for the increase to CF 403,050,000 in the Trust Fund projects 
by allocation from -the Counterpart Funds. 

2. VJ.r. Brcoks yroposed that all projects already approved including those 
contained in Programmes D and E, but not yet implemented should be suspended so 
that the balance of CF 217 million remaining in the Title I account may be used 
for those projects considered as most urgent. 
This proposal wc:..s accepted by the Cornmi ttee. 

3. Mx. Ahmed asked that the Committee approve all the projects listed on page 
~our of the 1 ,rdre du jour' with the exception of Route Popokabaka. 

These projects were: Port de J.ibtadi 
Port de Boma 
Achcvement route Boma-Matadi 
Pont de Kongolo 
Station de pompage d 1Albertville 
Ce11.tre meteorologique 

CF ~,500,000 
2,"000,000 

47,000,000 
70,000,000 

6,000,000 
22,500,000 

Route Po;okabaka is a new project which should be studied by the Congolese 
Government as part of the Extraordinary Budget for 1964. Until it is included in 
+he Extrao rdinary ~udget of the Government, it cannot be con_sidered by the 
Committee. 

Mr . Brown concurred with Mr1 A!1med _on this point. 

Mr. Brown wanted to bring to the Committee's attention the case of the Boma-Matadi 
Road. The contractor had continued work on this road, and had incurred expenses 
to the value of CF 30 million without a contract. These expenses were later 
increased to CF 47 million. This increase of CF 47 million for a project was now 
a 1fait accompli 1 • USAID was prepared to accept it this time. However, the 
Committee was advised that this did not set a precedence for subsequent occasions. 

Tho Committee agreed to allocat e to the above mentionned six projects the amounts 
indicated from the Counterpart funds. 

Mr. Simba asked why BCE Do.a. No. 7 ~ Raccordement electrique du centre d I ensei~ne­
ment de Kimuenza did not figure on the agenda. This project had been introduced 
for presentation to ,the Committee about one year ago, he said. i 

" .'.'-, 1~cd ·asked the Cammi ttee whether the project could be taken u_p at the current 

)ir . Brown said that he was not · briefed on this project j and would have to study 
it before expressing his views. 
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r,1r. Simba said that j,:f i;his project had been introduced to the Committee when 
it was actually presented it could have been implemented at the original cost, 
and not at a greatly increased cost as Public Works now suggested. 

Mr.Ahmed promised that the project would be studied by the Committee shortly. 

4 . The Ch:. irman a~ked Mr. Brown to outline briefly the new projects that USAID 
would like approved for financing urider the USAID Trust Fund. 

Mr. Brown mentionned first the project f or Police As s istance costing CF 50,500,000. 
This project is presented in the document, Amendment Number 2 to USAID Doc·. 1. 

Continuing, M.r . Brown requested the Committee to approve the ATAF-CPI pro j ect 
which amounts to CF 70 million for f arming instruction, and the ELS - English 
Lun~uage Services - for CF 2 million under which Congolese (particularly civil 
servants)are taught +he En6 lish language. The remaining two projects which are 
new obligations are; Technical administration which requires CF 2,250,000 and 
~·~ nhnical suppo_rt which needed CF 4,500,000. 

~r. Brooks proposed that the Committee agree to accord CF 129,250,000 to the 
Tru st Fund in order to finance the five projects mentionned above by Nr . Brown. 
Rowev~r, .each pro ject should be submitt ed t o the Committee for its individual 
~xsmination - as provided for in the original document. 

I.:r. Tona-M:asesa a sked whether the projects included in the Trust Fund were not 
depl eting the r e serves of the Counterpart Funds. 

u T. Brown answe~ed, saying that the se are all projects a rked for by the Congolese 
-~rnment. The Government has therefore two alternatives, either to pay for 

~nem out of its own Treasury , or to solicit aid thru Counterpart Funds. 

1'he Cornmi tt ee approved the allotment of CF 1 ;2 9, 250,000 for new projects under 
tho Tru s t Fund, which i ~cluded the Police project for CF 50,500,000. 

5, The Chairman brought before the Committee the question of providin.s advances 
to contractors which were experiencing financial difficulties. 

It was envisaged that reli ef could be channelled through an ·extension in 
bank credits and that the Committee could undertake to guarantee these credits 
' ·111 j ch would not exceed the value of the works en.;aged. This · ·ould be, in reality, 

s imple discount on bills not yet pres'ented through the intermediary of a bank. 

The Committee decided that this matter should be examined, in the first 
instance, by the Monetary Council which could then consider it in collaboration 
with the banks . Any recomrnen,".::tions, made by the Council, and involving the 
CoQmittee could be considered by the Committee Members at the next meeting • 
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However, it was decided by the Committee, in order to relieve the current strain 
experienced in many contracting firms, to pay promptly all future bills . 

The meeting was adjourned at 4.30 p.m. 
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The Seventh meeting of the Title I Counterpart Committee to consider the 
incidence of the recent devaluation on the projects of the Public Works Section 
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Bureau of Economic Coordination; 

Mr. J.P. Sirnba, Secretary General a.i. 
Ministry of Plan; 

Mr. G. Cederwall, Ordonnateur des Finances 
publiques, Ministry of Finance; 

Mr. L. D~ssaiwoir, Monetary Council; 

Mr. Robert, Adviser, Ministry of Public Works • . 
Mr. V. Bro1~n, Deputy Director, USAID 
United States Err.bassy; 

Mr. A. _G. MacAr-ttmr, Assistant Deputy Director, 
USAID, United States Embassy. 

Mr. Sa He.bib Ah1ued, Chief, Civilian Operations; 

Mr. J. R. Brooks, Deputy Chief, 
Civilian O~erations; 

Mr. M. Larcher, Chief Consultant, 
Public Works Section of ONUC; 

Mr. M. B·. Reiser, Pro0 ramme Officer, 
Civilian Operaiions. 
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1. Minutes of the seventh meeting: 

The meeting was brou6ht to order by Mr. Ahmed who said that the Committee 
had been called to consider especially the incidence on the cost of Public Works 
projects of the recent devaluation by the· Congolese Government of the Congolese 
franc, a measure which was intended to help in stabilizing the economy. 

Ta.e following tabl e , prepared by Public Works and presented to the Committee 
indicates the status of the Counterpart indicates the status of the Counterpart 
accounts and the increases in costs due to devaluations. 

SUMMARY TABLE 

OF TEE SITUATION OF COUNTERPART FUNDS 

ON JANUARY 15, 1964 

I. PROJECTS MANAGED BY THE CONGOLESE GOVERNMENT 

Total projects compl eted to 31 October 1963 

Total ob~igations 

Provisional readjustment on projects engaged 

C1->.shed checks on projects approved, not engaged 
(us. AID - ENDA) 

II. PROJECTS MANAGED BY USAID (TRUST FUND) 

Readjusted obligations 

New operations 

_TOTAL AMOUNT 

CF 

104,245, 672 

792,480 , 018 

760,600,000 

22,800,000 

403,050,000 

129,250,000 

2,212y425,690 

Mr. Brooks proposed that an increase of .CF 760,600,000 be voted to permit 
the completion at the new rate of exchange of all projects managed by the 
Congolese Government • 

.After a ~hort discussion in which it was brought out that this CF 760 million 
was an evaluation based on a formula and not the sum of the calculations for each 
project, the Committee gave its approval for the above increase of CF 760,600,000 
to be allocated from the Counterpart funds. 

Mr. Brown however, added that it would be necessary to have a revised 
estimate for individual projects, so that the USAID could request its controller 
to transfer to ONUC a specific amount based on such revised estimates. It was 
agreed by the Committee that the Ministry of Public Works will prepare such 
estimates for each project and send copies to all members of the Co~~ittee • 
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The Cor.irni ttee pas sed on to the consideration of an increase in the Trust 
Fun~s, managed by USAID. 

Mr. ]rooks proposed that the Cerami ttee vote to augment the Trust Fund to 
CF 493i050,000 to accomodate the increased cost of the projects involved. This . 
increase would be adjusted and administered, in accordance with the rules 
established in the orig inal document governing the Trust Funct. The Committee 
gave its approval for the increase to CF 403 1 050,000 in the Trust Fund projects 
by allocation from the Counterpart Funds. 

' 2 • . Mr. ]reeks yroposed that all projects already approved including those 
contained in Programmes D and E, but not yet implemented should be suspended so 
that the balance of CF 217 million remaining in the Titie I account may be used 
for those projects considered as most urgent. 
This proposal w&s acc epted by the Co111mi ttee. 

3. Mx. Ahmed asked that the Committee approve all the projects listed on page 
~our of the ' 1rdre du jour' with the exception of Route Popokabaka. 

These projects were: Port de M~tadi 
Port de ]oma 
Achcvement route ]oma-Mutadi 
Pont de Kongolo 
Station de pompage d'Albertville 
Centre met eorologique 

CF 2,500,000 
2,000,000 

47,000,000 
70,000,000 
6,000,000 

22,500,000 

Route Po; okabaka is a new project which should be studied by the Congolese 
Government as part of the Extraordinary Budget for 1964. Until it is included in 
+he Extraordinary Budget of the Government, it cannot be considered by the 
Committee. 

Mr. Brown concurred with Mr. Ahmed on this point. 

W1r. Brown wanted to bring to the Committee's attention the case of the Boma-Matadi 
Road. The contractor had continued work on this road, and had incurred expenses 
to the value of CF 30 million without a contract. These expenses were later 
increa sed to CF 47 million. This increase of CF 47 million for a project was now 
a 'fait accompli'. USAID wa s prepa red to ac c ept it this time. However, the 
Committee was advised that thi s did not s e t a precedence for subsequent occasions. 

Tho Committee agreed to allocat e to the above mentionned six projects the amounts 
indicated from the Counterpart funds. 

Mr. Simba asked why BCE Doc. No. 7: Raccordement electrique du centre d'ensei~ne­
rnent de Kimuenza did not fi~ure on the agenda. This project had been introduced 
f or pre~entation to the Commi ttee about one year ago, he said. i 

• • 10 1icd asked the Cammi t te e whether the project could be taken uJ) at the current 

::fr . Brown said that he was not briefed on this project, and would have to study 
it before expressing his views. 

• .• / 4 



-4-

Mr . Simba said that if this project had been introduced to the Committee when 
it was actually presented it could have been implemented at the original cost, 
and not at a greatly increased cost as Public Works now suggested. 

Mr.Ahmed piomised that the project would be studied by the Committee shortly. 

4 . The Ch,.irman asked Mr. Brown to outline briefly the new projects that USAID 
would like approved for financing ,under the USAID Trust Fund. 

Mr. Brown mentionned first the project for Police i\..s ~;istance costing CF 50,500,000. 
This project is presented in the document, Amendment Number 2 to USAID Doc . 1 . 

Continuing, Mr . Brown reQuested the Committee to approve the ATAF- CPI project 
which amounts to CF 70 million for farming instruction, and the ELS - English 
L~~n..;;·uage Services - for CF 2 million under which Congolese (particularly civil 
servants)are taught ~.he En6 lish language. The remaining two projects which are 
new obligations are; Technical administration which reQUires CF 2,250,000 and 
~-~hnical suppo-rt which needed CF 4,500,000 . 

kr. Brooks proposed that the Committee agree to accord CF 129,250,000 to the 
·I'rust Fund in order to finance the five :projects mentionned abo_ve by :rfr . Brown. 
However, each project should be submitt ed to the Committee for its individual 
s~a~ination - as provided for in the original document . 

::r . Tona-Masesa asked whether the projects included in the Trust Fund were not 
dep leting the reserves of the Counterpart Funds. 

i''. -r. Brown answered, saying that these are all projects af'}:ed for by the Co::.1golese 
. : rnment. The Government has therefore two alternatives, either to pay for 

0nem out of its own Treasury, or to solicit aid thru Counterpart Funds . 

The Committee approved the allotment of CF 129,250,000 for new projects under 
t he Trust Fund, which included the Police project for CF 50,500,000 . 

5. The Chairman brought before the Committee the Question of providing advances 
to contractors which were experiencing financial difficulties. 

It was envisaged that relief could be channelled through an extension in 
bank credits and that the Committee could undertake to guarantee these credits 
, .. , i-,j ch would not exceed the value of the works en,:;aged . This · ·ould be, in reality, 

simple discount on bills not yet presented through the intermediary of a bank. 

The Committee dec:.i.ded that this matter should be examined, in the first 
instance, by the Monetary Council which could then consider it in collaboration 
i,i t h the banks . Any recommen .~tions, made by the Council; and involving the: 
CoLlmittee could be considered by the Committee Members at the next meeting • 
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However, it was decided by the Committee, in order to relieve the current strain 
experienced in many contracting firms, to pay promptly all future bills . 

The meeting was adjourned at 4.30 p.m . 

-Oovernment of Congo Government of US 

U. N. 


