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NOTE FOR THE FILE: UPDATE ON UN RADIO

A meeting on the proposed UN Radio Station was held on 20 December 1994 and was
attended by Sammy Buo, Ike Minta, Allen Hundley and Ladan Rafii. The following issues
regarding the successful operation of the Radio were deemed to remain unresolved:

1. Approval of license - the draft agreement proposed by the Rwandese Government for
their approval of the broadcasting license was sent to the Legal Unit at UN
Headquarters in New York on 16 December 1994. Any suggested modifications or
additions on their part have yet to be received.

Allocation of frequencies - the 6 radio frequencies needed for broadcasting have still
not been allocated by the Ministry of Transport. It was decided that arrangements
would be made with the liaison officer at the Ministry of Information, Mr. Eugene
Bitwayiki, for scheduling an appointment with the responsible official at the Ministry
of Transportation to discuss frequency allocation.

3. Technical aspects - according to Mr. Hundley, the following technical issues are being
addressed:

a) transmitters - 4 transmitter containers have been delivered to 4 sites (these have not
yet been installed): Kigali, Kibungo, Gikongoro and Byumba. The transmitter for
Mt. Karongi is expected to be delivered later this week.

b) masts and antennas - these are needed for each transmitter site, but only 2 sets for
Kigali and Kibungo have been installed to date. The masts and antennas for Byumba
will be installed on Wednesday 21 December, and the installation of the sets for
Gikongoro is tentatively scheduled for Thursday 22 December.

¢) fuel requirements for generators - the electrical generator for Kigali has already
been fuelled. The generator in Byumba is scheduled for fuelling on 21 December,
Kibungo on 23 December, and Gikongoro on 24 December.

Mr. Hundley added that even if the 5 transmitters are functioning, we may only be
able to use 4 for broadcasting, because the site in Gikongoro has not been equipped
with satellite support facilitics which may be needed due to its low elevation. The
equipment needed for this installation has not yet been ordered by New York despite
the fact that a request was made by UNAMIR to New York in this regard over two
months ago. Mr. Buo considered the Gikongoro site as critical, because if it is not
fully operational only 70% of the country will receive our transmissions, thereby
excluding the largest concentrations of internally-displaced persons. However, Mr.
Hundley stated that the Mt. Karongi facility will be able to reach Bukavu and Goma.



The difficulties involved in installing the Mt. Karongi transmitter continue to hinge
upon logistical problems. As stated by Mr. Hundley, the following two options
constitute a proposed solution:

(i) use of a flat-bed truck and heavy crane which we have not yet been able to locate.

(ii) removal of the transmitter from its container and transportation to Mt. Karongi
by helicopter for temporary installation until a more permanent set-up can be
arranged. Should this course of action be undertaken, the approval of Marconi,
Ltd. based in the U.K. will be needed for this method of installation. (This latter
option is considered by the Canadian Signals Unit, according to Mr. Hundley, to
be the only viable solution within the current timeframe of 24 December 1994.)

Programming issues - other non-technical aspects of the radio broadcasting operation
were discussed as follows:

a) broadcasting material - transcripts requested for programmes now available stiil
remain outstanding. Once received, they will forwarded to the SRSG for his review.
Also, a draft statement for the signing ceremony of the radio license agreement will
be prepared for the SRSG. A draft message from the Secretary-General should also
be prepared and forwarded to New York for consideration. If the idea is approved,
the SRSG would deliver the message on behalf of the Secretary-General. The
viability of a statement from the President of the Security Council may also be
considered and suggested to New York. Mr. Buo stated that at least one week’s
programming should be on hand prior to the radio’s commencement of operations.
He further added that the UN Radio in New York is interested and willing to supply
programmes for our radio station, although we would, of course, need to indicate the
types of programmes suitable for our target audience(s).

b) hours of programming - Mr. Buo added that in order to be viewed as a serious and
credible radio broadcasting station, a minimum of two hours’ daily programming
would be required. Since our target audience is largely a mass audience of mainly
Kinyarwanda speakers, we propose to allocate at least one hour of programming to
this audience, with the remaining time period being allocated equally to English and
French-speaking audiences. These programmes, updated as needed, could be
rebroadcast once or twice a day.

¢) staffing requirements - UNAMIR now has 3 local journalists who can prepare
programmes in Kinyarwanda. At least one additional local staff-member may be
needed in view of the volume of the anticipated programming for our targetted mass
audience.

With regard to our programming in English and French, we are grossly understaffed
with only one broadcaster, Mr. Marc Vergara, capable of functioning in both
languages. As we are still awaiting a response from U.N. Headquarters in New York
on the SRSG’s request for additional staffing to help meet our immediate and long-
term broadcasting needs, we could supplement this arrangement by using available,
qualified and willing talent from the U.N. community based in Rwanda.



Thus far, Mr. Buo pointed out, informal and preliminary indications are that UNREQ
is willing to provide one of its staff-members for broadcast duties and another for
technical support. UNHCR also has an experienced broadcaster who is ready to assist
us. UNICEF, without making any specific commitments, is prepared to produce its
own programmes for broadcasting, and WFP has expressed a similar interest. The
other agencies, e.g., WHO, FAO and UNDP, would have to be contacted in order
to gauge their degree of interest in and support for the radio project.

We have also agreed tentatively that information officers from the U.N. agencies
operating in Rwanda, along with the UNAMIR Spokesman, will constitute an
informal editorial board for the radio station whose recommendations would be
submitted to the SRSG.

hada |-

Ladan M. Rafii
Political/Legal Officer
20 December 1994

cc: SRSG
Spokesman
Legal Adviser
Radio Unit
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20 December 1994

TO: SRSG cc: ED/COP
Acting Spokesman
Legal Adviser

FROM: Allen Hundleyﬂ )QL

Radic UNAMIR Project Director
SUBJECT: Loan of equipment of Radio Rwanda

1. This afternoon Capt. Iyako, Director of TV Rwanda, visited my
office to inquire when we would be able to make available the two
low power FM transmitters that we had promised to loan to the
government. He was very pleased with the eguipment even though it
is low power and would like to make use of it as soon as possible.
He would alsoc like to use the associated audio equipment.

2. wWhat procedure should we follow to implement the arrangement?
Should one of our legal officers draw up a letter of agreement
stipulating specific terms and conditions of the loan?

3. Capt. Iyako also requested UNAMIR’s assistance in obtaining
two portable profession grade TV camera/recorders for use in field
recording. I told him we had nothing of this nature at UNAMIR but
that I would look into it.

4. He also regquested a "mouse" for use with his computer.
Apparently the one he has is not compatible with his system. I
will check to see if one is available from EDP. We can include it
in the list of items on loan.

N
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20 December 19%4

TO: SRSG cc: ED

., ‘ Acting Spokesman
FROM: Allen Hundley/@&6%E}/
Radio UNAMIR Project Director

SUBJECT:

1. It is very important to include certain technical provisions
in the licensing agreement with the Government. These will
minimize the chance of further delay in getting into full
operation and also make the task of maintaining the UNAMIR
broadcast system much easier.

2. Fregquencies for each UNAMIR transmitter should be assigned
in the licensing agreement to be signed on 24 December. Our
equipment is already turned to the following frequencies and it
is these that should be assigned in the licensing agreement:

Location Power Transmitter frequency
Kigali base station 15 watts 89.6 Mhz.
Kigali main station 2,000 watts 99.8 Mhz.
Mt. Kirongi 1,000 watts 90.4 Mhz.
Kibungo 1,000 watts 90.2 Mhz.
Byumba 1,000 watts 89.4 Mhz.

3. UNAMIR will be given permission to use Rwanda Electrogas
utility AC power at the Mt. Karongi site to power its radio
transmitter. Mt. Karongi already has utility service since it
is a major site for Government telecommunications so if we can
use the local utility it will reduce or eliminate the need for
a generator and periodic refueling.

4. UNAMIR will be given permission to use the Rwandatel tower
on top of Mt. Karongi to mount its two element FM antenna as long
as it does not cause interference with other communications
services.

5. These are technical rather than legal issues and could be
handled here after UN HQ has sorted out the latter.

6. Please inform me if any further explanation is required.

1
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19 December 1994

TO: Major Ian Favager
Canadian Signals

FROM: iy Alan Hundley;%%gdi’
{ Manager : (0
Radio Broadcast Project

SUBJECT: TIMETAB

As discussed earlier today with the Canadian Signals, set out
below is the requested order of priority for setting up the
antenaes at the sites identified for radio transmission.

1. Kigali

2. Kibungu

3. Gikongoro

4. Mount Karongi
5. Biumba

We realize and appreciate that you are constrained, with only
three linesmen, but we hope that you will do your best to assist us
in this important task.

Thanks again for your cooperation in advance.

¢cc: Mr. Sammy Buo
Legal Advisor
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19 December 1994

TO: SRSG cc: ED

Acting Spokesman
FROM: Allen Hundley AZZ%%V

Radio Broadcast Project Manager

SUBJECT: Readiness to begin broadcasting

1. There seems to be some gquestion as to whether Radio UNAMIR
is prepared to begin broadcasting. I have heard the assertion
that we are not ready to begin broadcasting. This is not
correct. We can broadcast some basic programing (short
informational announcements and music) to Kigali within a few
minutes...the time it takes to turn on the 100-watt transmitter
here at the Amahoro Hotel.

2. This was demonstrated during our period test broadcasting
when we broadcast ten brief messages about UNAMIR and its role
in national reconcilation, in addition to some music.

3. We will not be able to broadcast to all of Rwanda until all
of the five larger transmitters are in place, tuned, and tested,
i.e. until each installation is conmplete.

4. The fact that we would not be able mount a full
informational campaign using Radioc UNAMIR without adeguate staff
has never been in question and has been repeated stress by me in
nurerous memos.

5. With regard to the time it has taken to install the system
I draw attention to the fact that the five transmitters were due
in Kigali in September but did not arrive until late November.
Further the professional studioc production equipment that was
promised (in the form of a US $352,000 remote broadcast van) has
never arrived. Instead a limited amount of equipment was shipped
from UN Radic in New York and only arrived last week. Prior to
that we had only some US $119.00 cassette machines on which to
attempt to produce programming (Teac Model V-375).

6. It is impossible to install equipment, and to train
personnel in its operation, until it arrives in the country. It
is regretable that equipment promised either has never arrived

1
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or arrived very late.

7. The Radio Broadcast Unit is fully prepared to make the most
effective use of what facilities we do have in order to
accomplish the vital role that has been assigned to it.

o
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18 December 1994 \
oo
TO: Sammy Kum Buo cc: SRSG —ﬂ st © )7
Acting Spokesman f% ED 7 S
FROM: Allen Hundley/§%¢ ¢$M13*Y
Radio Broadcast Project Manager 9://,{Fk¢7
T

SUBJECT: Response to your memo dated 17 December 1994

1. I am writing this at 0700 on Sunday morning immediately prior
to departure to deliver a transmitter to Gikangoro. Assuming no
problems, by the end of today we will have transmitters in place at
Kigali, Kibungo, and Gikangoro. I will be away all day on Monday,
19 December, delivering the transmitter to Byumba while Mr.
Mylchreest supervises the erection of the mast and antenna for the
transmitter here at HQ. That leaves only the transmitter for Mt.
Karongi which we hope to have in place by Thursday, 22 December.

2. All of the transmitters and antennas must undergo final
adjustment and testing once we have a license to broadcast and
frequencies assigned. Until the masts and antennas are erected,
fuel is delivered for the generator, and we have permission to turn
on the transmitters we cannot complete this phase and begin
operations.

3. Canadian Signals should be tasked to erect the masts at
Kibungo, Gikangoro, and Byumba as soon as possible. Mast erection
for Mt. Karongi should be tentatively scheduled for Friday. Each
site should require less than a day for actual installation.

4. With regard to the 2,000 watt transmitter here in Kigali we
should be able to have it on the air within a day of receiving our
license. This will give us coverage of central Rwanda. The other
sites will come on line one by one as soon as Mr. Mylchreest, the
Marconi engineering, can visit each site and adjust the equipment.

5. I anm concerned that the Gikangoro site and possibly one or two
others will have be receive programming via satellite because the
mountainous terrain will not allow a sufficiently strong FM signal
to be received from Kigali. Therefore purchase and shipment of the
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18 December 1994

TO: Sammy Kum Buo cct SRSG
Acting Spokesman fj ED
FROM: Allen Hundley AW

Radio Broadcast Project Manager

SUBJECT: Response to your memo dated 17 December 1994

1. I am writing this at 0700 on Sunday morning immediately prior
to departure to deliver a transnmitter to Gikangoro. Assuming no
problems, by the end of today we will have transmitters in place at
Kigali, Kibungo, and Gikangoro. 1 will be away all day on Monday,
19 December, dellverlng the transmitter to Byumba while Mr.
Mylchreest supervises the erection of the mast and antenna for the
transmitter here at HQ. That leaves only the transmitter for Mt. -
Karonglygpiggrwe hope to have in place by Thursday, 22 December.

2. All of the transmitters and antennas must undergoc final
adjustment and testing once we have a license to broadcast and
frequen01es assigned. Until the masts and antennas are erected,
fuel is delivered for the generator, and we have permission to turn
‘on the transmitters we cannot complete this phase and begin
operations.

3. Canadian Signals should be tasked to erect the masts at
Kibungo, Gikangoro, and Byumba as soon as possible. Mast erection
for Mt. Karongi should be tentatively scheduled for Friday. Each
site should require less than a day for actual installation.

Ir 4. With regard to the 2,000 watt transmitter here in Kigali we
should be able to have it on the air within a day of receiving our
license. This will give us coverage of central Rwanda. The other
sites w111 come on llﬂe oneﬁﬁy one as soon as Mr Mylchreest the

5. I am concerned that the leangoro site and p0331b1y one or two
others will have be receive programming via satellite because the
nountainous terrain will not allow a sufficiently strong FM signal
to be received from Kigali. Therefore purchase and shipment of the




satellite equipment needs to proceed quickly. I have had numerous
lengthy discussions on this subject with UN HQ/NY and have been
told that action will be taken within the next few days.

6. If UNAMIR loans its two 100-watt flyaway stations, including
audio equipment, to the Rwandese government we will need to replace
this audio equipment as we are now using it in the studio. (Please

'7 see my memo to the SRSG of 29 November). If we decide to merely

loan the two transmitters then each will have to be disassembled
and removed from its travel case. If we are loaning the two
antennas also, one will have to be removed from the roof of the
Amahoro Hotel. The other is stored in Room 4012.

7. Additional studio equipment has been requested from UNISOM.

{See my outgoing fax #3785, with equipment list, dated 9 December).
If we receive this equipment promptly and it is good working order
then additional studio equipment needs will be minimal. However,
this transfer must be authorized by UN FOD/NY and as of Friday Mr.
Sargent at HQ had not received a copy of the request. 2As I will be
out of the office most or all of Monday can you follow up on this
by telephone? We will need this equipment to significantly
increase our programming output. Also the holidays are fast
approaching which is likely to slow things down significantly. Mr.
Sargent‘’s number is 2-31757.

8. A note of caution on the two 100-watt transmitters: 1In the
SRSG’s letter offering to loan these units to the government we did
not mention the power of the transmitters but merely stated that
they were new and all solid state. It is possible that the
Government is expecting them to be much more powerful and this
could be a source of some disappointment on its part. However,
these are the only ones we have to loan.

9. Almost all the studio equipment that arrived from UN HQ/NY is
designed for 110 volt power. I have worked around the problen
termporarily by using the stepup transformer in the f£flyaway
transmitter case. This is not a permanent solution. We must
purchase four 110/220 stepup transformers rated at 200-300 watts at
a cost of approximately US $70.00 each. Immediate procurement of
||small items like these is why we need a petty cash fund.

1. Regarding a master list of all programming produced to date I
asked Mr. Vergara and his colleagues to prepare such a list last
week. Please consult with him to see if the 1list has been
completed.

1. I expect to have a draft ready for your review sometime on
Tuesday after my return from Byumba.
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18 December 1994

TO: Major Sanjay cc: SRSG
Indian Engineerin% Batt. Acting Force Commander
Ed
FROM: Allen Hundleyé@? Acting Spokesman
Radio Broadcast Project Manager

SUBJECT: Transmitter deployment to Mt. Karongi

1. Confirming our conversation on Friday this is to regquest the
assistance of the Indian Engineering Battalion in installing a 5
ton transmitter container within the UN compound at the summit of
Mt. Karongi (Sector 4).

2. I visited the site yesterday with Mr. Eddy Oler, Chief, UNAMIR
Engineering Operations, and we have determined that the access road
is in suitable condition for a large flatbed truck and crane truck
to make the ascent. However the section close to the summit is very
steep with some deep ruts. Therefore it may be desirable to lay
some additional gravel to provide increased traction.

3. We have determined that your 14-ton crane will be required for
this operation due to the length of the boom extention that will be
necessary to place the container in the proper location, which must
be level. Stakes have been used to mark the exact spot. Please
see attached sketch.

4. The actual site is clear but will require a modest amount of
leveling. I would suggest the dispatch of a small survey team to
inspect the site and perform the 1leveling, which can be
accomplished without heavy equipment. If possible this team should
arrive at Mt. Karongi on Tuesday, 20 December or at the latest on
Wednesday, 21 December since we would like to install the container
no later than Thursday, 22 December.

5. UNAMIR Transportation will arrange for the truck. I would
like to leave as much of the planning and execution of this
operation as possible to you and your staff 1if that is
satisfactory. If I or Mr. Mylchreest, the Marconi commissioning
engineer, can be of assistance please do not hesitate to call upon
us. My extention is 11077.

Thank you very much for your kind assistance.
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16 December 1994

TO: Sammy Kum Buo

Political Adviser/Acting Spokesman
FROM: Allen Hundley %ﬂ

Radio UNAMIR Project Manager

SUBJECT: Status report on Radio UNAMIR

- 1. The transmitter for Kibungo 1left by truck this morning.
B’ Canadian Signals must be tasked to erect the mast and antenna next
;j 3{ week. Also, fuel must be delivered at the site for the generator.
Whon '
2. Transmitters for Gikangoro and Byumba are scheduled for
, a deployment on Sunday and Monday. Canadian Signals must be tasked
Gﬂ%} kto erect the mast and antenna at each site. Fuel must be delivered
W

as in #1 above.

3. David Mylchreest and I will go by helicopter to Mt. Karongi
tomorrow (Saturday) to survey the condition of the access road and
determine the precise placement of the transmitter within the UN
compound at the summit.

4. Major Sanjay of the Indian Engineering Battalion informs me
that he can make available a suitable crane for the Mt. Karongi
| deployment on either Tuesday or Wednesday. We will confirm the

‘{ arrangements on Monday.
- 5. Captain A. Iyoko of TV Rwanda called this afternoon to ingquire
about the two radio transmitters that UNAMIR will loan to the
government station. My administrative assistant took the message.

I will contact him on Monday.
v Ger7
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16 December 1994

TO: Sammy Kum Buo

Political Adviser/Acting Spokesman
FROM: Allen Hundley %

Radio UNAMIR Project Manager

SUBJECT: Status report on Radio UNAMIR

N 1. The transmitter for Kibungo left by truck this morning.
B" Canadian Signals must be tasked to erect the mast and antenna next
;j 7| week. Also, fuel must be delivered at the site for the generator.
Whows

2. Transmitters for ¢Gikangorc and Byumba are scheduled for
3 ﬁ&\deployment on Sunday and Monday. Canadian Signals must be tasked

to erect the mast and antenna at each site. Fuel must be delivered
W as in #1 above.
3. David Mylchreest and I will go by helicopter to Mt. Karongi
tomorrow (Saturday) to survey the condition of the access road and
determine the precise placement of the transmitter within the UN
compound at the summit.

4. Major Sanjay of the Indian Engineering Battalion informs me
that he can make available a suitable crane for the Mt. Karongi
deployment on either Tuesday or Wednesday. We will confirm the
arrangements on Monday.

5. Captain A. Iyoko of TV Rwanda called this afternoon to inquire

about the two radio transmitters that UNAMIR will loan to the
government station. My administrative assistant took the message.

I will contact him on Monday.
L Ge7
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SIGNING CEREMONY OF AGREEMENT ON RADIO UNAMIR

A representative of the Rwandese Ministry of Information
(MININFOR), Mr.Eugene Bitwayiki, who is the Secretary to the
Minister of Information (MININFOR), met on Friday, 16 December
1994, with representatives of UNAMIR, including the Political
Advisor and acting Spokesman, Mr.Sammy Buo, the Political Affairs
Officer, Mr.Lamine Conde, and a Broadcast Journalist, Mr.Manasse
Mugabo, to discuss the modalities of the public ceremony for the
signing of the agreement on Radio UNAMIR. The event is tentatively
envisaged for 24 December 1994.

It was agreed that the Rwandese Minister of Information and
the Special Representative of the UN Secretary-General (SRSG) would
make statements on the occasion.

UNAMIR and MININFOR would stay in permanent contact to discuss
matters concerning the contents of the text to be signed as well as
other related issues, including the allocation of frequencies.

The tentative list of Government officials to be invited to the
ceremony is attached, as provided by Mr.Bitwayiki. It was agreed
that the proposed ceremony would take place at UNAMIR’s Amahoro
Headquarters in Kigali and that the necessary logistical
arrangements, including the sending out of invitations, would be
done by UNAMIR.

CC: SRSG Manasse Mugabo /4z%§£;’//

ED Broadcast Journalist
PA UN Radio/ Rwanda
SPAC
CPO
PAOD
HAOQ
LA
RPM
16 December 1994



Rwandese Minister of Transport and Communication, Madame Immaculee
Kayumba

Rwandese Minister of Justice, Mr. Alphonse~Marie Nkubito
Rwandese Minister of Foreign Affairs, Dr. Anastase Gasana
Director of ORINFOR, Major Wilson Rutayisire
MININFOR OFFICIALS:
Rwandese Minister for Information, Jean Baptiste
Nkuriyingoma
Director of Cabinet: Eugene Ndahayo
Director-General : Laurent Murindabigwi
Director for Private Press: Jean Pierre Kagubari
Director for Public Press : Claver Kayumba
Secretary for the Minister: Eugene Bitwayiki

Chief of Division on News Coverage: Benoit
Ndirikiye

W
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/MIM]TES OF THE MEETING CONVENED ON 15 DECEMBER 1994
BY SK. BUO, ACTING SPOKESMAN
ON THE STATE OF PREPAREDNESS OF UN RADIO UNIT

1. Logistical issues

A . ] ,
g o According to Mr. Hundley, most of the logistical problems appear to have been resolved
et ol S to date. A truck capable of lifting the 5.5 tonne transmitter containers has now been located,
> " .\U( ) | thereby eliminating the delay in the deployment of the transmitters.
e
st : According to him UNAMIR’s Indian Engineering Battalion has a crane truck which appears
to be suitable for unloading a container on top of Mount Karongl. Should the crane be at our
disposal, and subject to further testing, the Mount Karongi unit should be deployable next week.
LT In Mr. Hundley’s view, the antenna masts must be erected by the Canadian Signals Unit,
f' 2 ¢ t. | but they will withdraw their equipment unless the SRSG speclfies that the Radio Unit should be
o \ i,c accorded priority. They have advised us that they will erect the mast at UNAMIR Headquarters
P‘uu v on Monday, 19 December; however, a directive still appears to be necessary for other installations.
AN
;?w«r"‘ Despite Mr. Buo’s expressed wish to have the radio commence breadcasting throughout
\ _ {L9 | the entire territory of Rwanda from the outset, Mr. Hundley suggested that it may be advisable
pv"} @ to begin with reduced programming on a more restricted geographical area due to current

1\)#‘5 | staffing constraints.
G y\ &

2l 2 Programming

Y ar ! Mr. Buo inquired about the nature of the programmes to be broadcast on the first day of
transmission, and proposed that if no special inauguration ceremony was planned, the SRSG may
h"" ' wish to read a statement announcing the operation of the UN Radic and describing its purpose.
) KW He also suggested that interviews could be arranged with UNAMIR's Force Commander, Rwandese
L gr" Government officials, heads of UN agencies, and even the President of the Security Council from

ﬂ"‘ﬂ\- New York (who now happens to be the Rwandese Ambassador). Mr. Hundley advised that UN
e Radio New York could transmit interviews through telephone lines, although their quality would
\% ‘ ‘ han o [,
e be less than perfect
77
““'—, . ] Mr. Vergara referred to the shortage of staff and the limited amount of programming in

v |, ¥rench and English. Due to these factors, the UN Radio may not be ready to broadeast sufficient
v substantive material when it goes on the air around 24 December.

" &L\' . \‘ In order for the Radic Unit to be fully operational, it was stated that the following were
ﬁu- required: five local broadecast journalists; one translator for broadecast purpeses; one translator
X

for monitoring; and two international staff-members. At present, there is one international staff-
hw"” 7| member and three local broadeast journalists, although one is currently assigned the task of

\"; ¢ nioritoring and writing daily reports on Radio Rwanda programmes and the local print media.
. e i

1’3\%‘ | The local journalists complained about the lack of office equipment, particularly
h \w computers. Mr. Buo agreed that at least three more were needed in addition to the one now
A I\ ‘ available for their use. They also mentioned the difficulties involved in preparing interviews in
@ et \l ne field with only one vehicle at the disposal of the entire Radio Unit. Mr. Buo assured them that
xLw
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REPUBLIQUE RWANDAISE
MINISTERE DE L’INFORMATION
B.P. 1532
K16 ALI

CONVENTION D’ETABLISSEMENT ET D’EXPLOITATION
DE RADIODIFFUSION MINUAR

Entre

Le Gouvernement Rwandais représenté par le Ministre de FInformation d’'une part ;

et

L’Entreprise de Radiodiffusion RADI0 MINUAR représentée par le Représentant Spécial du
Secrétaire Geénéral des Nations Unies d’autre part ;

Vu la loi fondamentale de la République Rwandaise, spécialement le protoccle sur [I'Etat de
dreit ;

Vue 1a loi n° 54/91 du 15 novembre 1991 sur la presse, spécialement dans les dispositions de son
article 16 ;

IL A ETE CONVENU CE QUI SUIT :

Portée de ]a convention

Article premier: La présente convention se limite exclusivement i I'aspect presse. Les

considérations autres que celles relatives a cet aspect devront référer aux

régles qui les régissent.

Obligations du Gouvernement

Article 2 : Le Gouvernement Rwandais reconnait RADIO MINUAR comme Entreprise pouvant

étabiir et/ou expleiter une Radio-diffusion sur le territoire national.

Article 3: Le Gouvernement ne doit pas s’'immiscer, quels que soient les moyens & utliser,
dans la préparation et 1a production des programmes de I'entreprise.



Article 4

Artcle 5:

.9
Toutefois, le Gouvernement se réserve le droit de suspendre tout programme non
conforme 4 la politique nationale en matiére d’information.

Obligations de Radio "MINUAR"

RADIO MINUAR s’engage 4 fournir en trois exemplaires un document comprenant

les éléments suivants :

- La dénomination de I'entreprise ;

- L’identité du propriétaire ou du Directeur ou I'acte constitutif s'il
s’agit d’'une société ;

- La deseription technique ;

- L’étendu du marché envisagé ;

- Le cahier des charges relatifs 4 la nature des programmes ;

- Le plan de financement a moyen terme.

Toute modification de I'un de ces &éléments doit étre portée a la connaissanece du

Ministre ayant I'Information dans ses attributions.

RADIO MINUAR s’engage a :
1. Respecter le pringipe du droit du peuple & l'information st le droit de

rectification, de réponse et de réplique ;

2. Ne pas diffuser les émissions de nature & inciter a la haine, 4 la viclence
et 4 toute forme de division ;

3. Tenir 4 la disposition du public ses conditions générales, ses réglements

sur 1a publicité, son compte d’exploitation et son bilan ;

4, Obligatoirement enregistrer toutes les émissions et conserver, pendant au

moins trois meis, les enregistrements et documents y relatifs ;



Article 6 :

Article 7

Article 8:

-3.
Si, dans ce délai, une réclamation ou une plainte portant sur une ou
plusieurs émissions est déposée, lobligation de conserver les
enregistrements, piéces et documents s’éteint a la cloture définitive de la

procédure ;

5. Se conformer aux dispositions des instruments internationauzx et nationaux

qui régissent les Télécommunications ;

6. Promouveir 1a formation professionnelle de son personnel technique ;
7. Respecter 1a charte de déontologie et des droits des journalistes du
Rwanda.

RADIO MINUAR doit, dans ses annonces publicitaires, se conformer a ce que la
publicité faite soit nettement séparée des autres éléments du programme par un
signal acoustique ou optique particulier. Son début et sa fin doivent étre

clairement identifiés.
Le diffuseur s’interdit de faire une publicité mensongeére, fallacieuse, celle qui
présente un caractére de concurrence déloyale, qui exploite la crédulité des

incapables ainsi qu'une publicité subliminale.

Dispositions générales

La diffusion des programmes radiophonique n’est soumise a aucune contrainte de

temps, d’espace ni de langue de communication.

Les droits et deveirs découlant de la présente convention ne sont pas transférables
4 un tiers sans aviser au préalable le Ministre ayant I'information dans ses

attributions.
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Article 9: La durée de la convention est de 5 ams. Elle est remouvelable par tacite
reconduction.

Article 18: La convention est révocable par le Gouvernement en cas de défaillances graves
mettant en cause I'exploitation de I'entreprise RADIO MINUAR.
La convention est également révecable a l'initiative de RADI0O MINUAR si le
Gouvernement vient 2 manguer a ses obligations.

Article 11: Tout amendement de la présente convention doit étre consenti par les deux parties.

Article 12: Tout litige qui surviendra entre les parties contractantes dans le cadre de la
présente convention sera réglé soit 4 I'amiable soit par les tribunaux de dreit
commun.

Article 13: La présente convention entre en vigueur le jour ou les deux parties apposent leur
signatures.

Article 14: La convention et les amendements y relatifs sont toujours établis en deux
originaux en Kinyarwanda et en Franegais.

Fait & Kigali, le
Pour le Gouvernement Rwandais Pour I'Entreprise

Le Ministre de I'Information
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MINUTES OF THE MEETING CONVENED ON 15 DECEMBEE. 1994
BY SK. BUO, ACTING SPOKESMAN
ON THE STATE OF PREPAREDNESS OF UN RADIO UNIT

cal issues

According to Mr. Hundley, most of the logistical problems appear to have been resolved
to date. A trueck capable of lifting the 5.5 tonne transmitter containers has now been located,
thereby eliminating the delay in the deployment of the transmitters.

According to him UNAMIR’s Indian Engineering Battalion has a erane truek which appears
to be suitable for unloading a container on top of Mount Karongi. Should the crane be at our
disposal, and subject to further testing, the Mount Karongi unit should be deployable next week.

In Mr. Hundley’s view, the antenna masts must be erected by the Canadian Signals Unit,
but they will withdraw their equipment unless the SRSG specifies that the Radio Unit should be
accorded priority. They have advised us that they will erect the mast at UNAMIR Headquarters
on Monday, 19 December; however, a directive still appears to be necessary for sther installations.

Despite Mr. Buo’s expressed wish to have the radioc commence broadcasting throughout
the entire territory of Rwanda from the ocutset, Mr. Hundley suggested that it may be advisable
to begin with reduced programming on a more restricted geographical area due to current
staffing constraints.

2.

Mr. Buo inquired about the nature of the programmes to be broadeast on the first day of
transmission, and propesed that if ne special inauguration ceremony was planned, the SRSG may
wish to read a statement announcing the operation of the UN Radio and describing its purpese.

He also suggested that interviews could be arranged with UNAMIR’s Force Commander, Rwandese
Government officials, heads of UN agencies, and even the President of the Security Council from
New York (who now happens to be the Rwandese Ambassador). Mr. Hundley advised that UN
Radio New York could transmit interviews through telephone lines, although their quality would
be less than perfeet.

Mr. Vergara referred to the shortage of staff and the limited amount of programming in
French and English. Due to these factors, the UN Radio may not be ready to broadcast sufficient
substantive material when it goes on the air around 24 December.

In order for the Radio Unit to be fully operational, it was stated that the following were
required: five local broadeast journalists; one translator for broadcast purposes; one translator
for monitoring; and two international staff-members. At present, there is one international staff-
member and three local broadecast journalists, although one is currently assigned the task of
monitoring and writing daily reports on Radio Rwanda programmes and the local print media.

The lecal journalists complained about the lack of office equipment, particularly
computers. Mr. Buo agreed that at least three more were needed in addition to the one now
available for their use. They also mentioned the difficulties invelved in preparing interviews in
the field with only one vehicle at the disposal of the entire Radio Unit. Mr. Buo assured them that
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the need for equipment would be brought to the attention of the leadership with a view to making
the equipment available. The pessibility of subscribing to various newspapers and magazines
was also discussed and it was agreed that it would be useful to know what others felt about the
situation in Rwanda in order to prepare programmes that could respond to the various eoncerns
raised, including issues covered in other media sources.

The issue of compensation for the lecal journalists for overtime work was raised, and Mr.
Buo gave assurances this issue would also be brought to the attention of the Administration.
With regard to the issue of safety and security of the local radio staff, Mr. Buo stated that he
had supported an earlier recommendation by Mr. Hundley for the journalists to be given personal
walkie-talkies as a minimum security requirement.

3. Conclusion

Mr. Buo concluded the meeting by stating that he was concerned that if given a license
today, UNAMIR could not begin broadeasting immediately. He said that we should explore the
possibility of getting more equipment for the Radio Unit from UNOSOM and UNOMOZ which, he
noted, were winding down their operations. He added that the Radio Unit staff should have the
means to travel to work especially as it would likely work in shifts. Thus, for instance, night
transportation should be to be organised, since the team would be operating beyond the normal
working hours specified by the Transport Unit.

Regarding programmes, he stressed the need to have at hand in advance of the
commencement of operations, enough programmes for at least one week of broadcasts. These
programmes would be submitted to the SRSG and Executive Director for their approval. Mr. Buo
suggested further that we use all qualified and available human resources already in house,
including for instance, some of our international interpreters and translators as well as some of
the staff from the UN agencies in Rwanda. We should also he said arrange a working
relationship with UN Radio in New York to make available on a timely basis English and French
language programmes and also to conduct interviews in New York for broadcast over our Radio.
Mr. Buo emphasized the view that UNAMIR’s eredibility and image could suffer if the Radio could
not begin operations immediately after getting the license.

ce: SRSG

DFC
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REPUBLIQUE RWANDAISE Kigali, le 09/12/1994
MINISTERE DE L' INFORMATION
B.Po 1532
KIGALI, Ne o€o fia-04
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Monsieur le Représentant du Secrétaire
(ESD Général des Nations Unies au Rwanda
~ KIGALI,

‘7
Y
/' \\}“\

Objet & Radio MINUAR -
0bj S .
ol
Monsieur le Représentant,

Jtai 1thonneur de vous demander de bien
vouloir venir signer avec moi la convention d'exploitation et d'instal-
lation de la "Radio MINUAR™,

La cérémonie de signature de cette convention
se déroulera au Ministére de 1'Information sis & Kimihurura, Samedi
le 24/12/1994 & 10 heures du matin,

Veuillez agréer, ionsieur le Représentant,
1t'expression de ma franche collaboration, .

Le #inistre de 1‘'Infoyrmation

iAo

- 205 LEKCEL1IENCce ..0LSic .2 o

de la Républi, ue

~ Son Lrycellence .ONEi€uvy Lo STENLICY coanisiure

- Jlagame le Ministre des Transporis o

des Communications.

KIGALT
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Eatre
Le Gouvemensnt Rwendais reprdsenté par le Ministxe de 1'Information 4'une part)
"
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Vu la loi fondementale 4o la Bépublique Rwendaise, spécialement le pretoccle
e 1'Btat 4o drois)y

Yu l1a 1ot n® 54/91 4u 15 Novemdwe 1991 sur la Ieeswe, spécialement dmns las
dispositions 4s son artiole 16)

IL A IR CONVENU OB QUI 8UIT 3

Poxtée 4o la omvention

Axdiale mxeniex ¢ La poéemmte convention se limite exclusivemnt A 1'aspect
yrenss: Les eonsidémetions amuizves que oelles melatives b
oot aapest devent riférer qux regles qui lss régisemt,

Ohligstions 4w Gouvernement

Anrialad 3 Le Couvernessnt Rvendais recommalt oo K4V eSes(iWeieadQoeee
comme Rotreprise pouvant étabdlir et/ou exploiter wne Radio=
diffusion oxp Y9S- TASvisich eur 1e tervitoire national,

Axtigla ) ¢ Lo Couvesrnement ne doit pes s'immiessr, quels que solemt les
moyens b utilisex, dans la prépavstimmn et la production des
progresmes de 1'entreprise.
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Toutefols, um-.muuatuméuho
tout programne non oonforme A la politique netionale en matidwe
4t informst ion,

& Rocic MineaR
Obligations de M Entivpuine

RAMO MinvcAR
Li'Bntrepiide s'engage A fourniz en¥ Sreis suwmplaives un document

oonpmenant les flémsuts suiventis &

= La dfmoninstion 4o 1'entxrepwies §
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Jrogrenmes §
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LANO MINUAR
. a’engage A ¢
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5%« S¢ onfoxusr sux dispositions des instruasnts interme~
tionsux ot nationaux qui régiseent les Télésormmmiscstions §

6%« Promouveir la formation professionmells de son permotmel
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UNITED NATIONS NATIONS UNIES
ABSISTANCE MISSION FOR RWANDA HISSION POUR L7ASSISTANCE AU RWANDA
UNAMIR -~ MINUAR
15 December 1994
TO: Sammy Kum Buo

Political Adviser/Acting Spokesman

FROM: allen Hundleﬂ/wé!/

Radio UNAMIR Project Director

SUBJECT: Reguirement for additional staff to handle monitoring of
Radio Rwanda and Rwanda print media.

It has come to my attention that Mr. Manasse Mugabo, a
broadcast journalist on our staff, has been working very long hours
as he monitors and prepares daily reports on Radio Rwanda
broadcasts for UNAMIR’s senior policy makers. This is in addition
to his duties as a journalist preparing radio programs for
broadcast by Radio UNAMIR.

In addition he informs me that he is frequently tasked to
translate political texts, newspaper articles, and work on press
releases. (Please see attached memo).

If one adds together the hours required just for monitoring
Radio Rwanda broadcasts seven days a week and preparing the Daily
Report the total comes to more than a full time job.

Mr. Mugabo has indicated to me that he prefers to work as a

/ broadcast journalist and has asked to be relieved of his

s monitoring/translation duties as soon as a replacement can be found
and trained.

The task of monitoring Radio Rwanda and/or the local print
media can easily be performed by a competent translator. Therefore
this is to request that either all formal radio/press monitoring
duties be transferred from the Radio Unit and assigned to a UNAMIR
staff translator, or if it is determined that the monitoring
function should remain as part of the Radio Unit, then a translator
should be added to our staff.

Thank you for your prompt attention in this matter.
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December 12, 1994

To: Allen Hundley
Radio Project Manager
UN Radio/Rwanda

From: Manasse Mugabo /42%214;”/“

Broadcast Journalist
UN Radio/Rwanda

Subject:

As tasked by the Spokesman, I am supposed to listen to all
Radio Rwanda programmes and write daily reports every morning to
the SRSG. I listen to Radio Rwanda from 6:00 to 7:00, from 12:30 to
1:30, from 18:00 to 21:00, all days including weekend days. I
listen to newscasts as well as other programmes on Radio Rwanda.

In addition, I am also frequently tasked by the Spokesman to
carry out translations of political texts from Kinyarwanda into
English and/or sometimes to work on press releases or reports of
political events.

Every morning, it takes me from two to three hours to write
daily reports on Radio Rwanda programmes. Therefore, it becomes
often impossible to carry out duties as Radio broadcast producer.
The job of Radio monitoring requires already long overtime hours
for which I am not paid. I have been doing the job since the
beginning of the month of October.
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Radio Unamir - editorial problems to be solved.

A) GENERAL PROBLEMS

1) who is in charge of the editorial policy?

2) Are there any guidelines regarding editorial policy?
3) Is there an editorial board?

4) Will there be any consultation with other UN agencies
(especially UNHCR) to avoid contradictory messages?

B} SPECIFIC PROBLEMS

1) As most of our programming will be in Kinyarwanda, who will
supervise the scripts in this language?

2) How can we avoid a contradiction between our aim to encourage
the return of refugees and a fair assessment of the situation in
the country?

(for example: the refugees are afraid to come back; they want to
know who will guarantee their security; not tackling the subject
would damage our credibility; but our interviewee says UNAMIR has
no control on the selection of the civilian police: they have been
selected by the governement)

3) As the radio is supposed to explain UNAMIR’s role, how will the
i; journalists be kept up to date with the situation?

(for example: UNAMIR wants secrecy before launching an operation:

will we learn about it like the other journalists, or will we be

briefed slightly before, and if yes, by whom?)

4) Music: an important percentage of our programmes will be music:
there is a risk that some music, especially §gﬂg§\igj;f£iggg
y&u}” “» _languages, could be potentially damaging. What are the safeguards
weart against this risk?
hewe | NO et
'\9@@\&0’7 L) bl 3
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UNITED NATIONS " NATIONS UNIES
ASSISTANCE NISSION FOR RWANDA HISSION POUR L’ASSISTANCE AU RWANDA
UNAMIR - MINUAR

10 December 1994

TO: Sammy Buo
Political Adviser/Acting Spokesman

FROM: Allen Hundley
Radio UNAMIR Project Manager

SUBJECT: Frequencies for Radio UNAMIR

1. In order for the Radic UNAMIR system to function properly it
is very important that the frequencies for the various sites be
carefullly selected. This is because at least some of the
transmitters will rebroadcast the signal from the other sites.
Therefore both the transmitter and receiver for each site should be
pretuned before deployment and to do that we need the frequency
list. Also it is very important for technical reasons that there be
a large spread between transmit and receive frequencies.

2. Therefore the attached list, which was prepared by the BBC in
London, should be submitted for approval by the government. These
are the frequencies that should be assigned to UNAMIR. If others
are assigned, at the very least the equipment will have to be
retuned, causing a delay in the full operation of the system. If
there is not sufficient frequency spread between sites this may
necessitate a major restructuring of the system, with attendant
delay.
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UNITED NATIONS NATIONS UNIES
ASSISTANCE HISSION FOR RWANDA MISSION POUR LYASSISTANCE AU RWANDA
UNAMIR -~ MINUAR

Prepared by

Allen B. Hundley
UNAMIR Radio Broadcast Project Manager

26 November 1994

I. System Requirements

A. In support of the overall goals of the Mission, UN
Radio/Rwanda will encourage national reconciliation, explain the
role of UNAMIR to Rwandans, and encourage the return of refugees
and displaced persons to their homes by informing them of
services available to them through the international humanitarian
organizations operating in the region. Short informational
programs will typically be interspersed between music to build
and maintain listener interest. These and longer, more detailed
programs will deal with such topics as human rights, infant
health, hygiene, desease prevention, women in development,
nutrition, land cultivation, small enterprise development, and
education.

B. Radio is by far the most efficient, most cost effective, and
in some cases the only means of reaching the majority of the
Rwandese population, both in the country and in the refugee camps
in Zaire, Burundi, and Tanzania. The radio broadcast system must
be capable of being heard both throughout Rwanda and in the
canmps. FM, -as opposed to medium wave AM or shortwave, is the
most appropriate mode of transmission because it is already
widely used in the country and because the mountainous terrain
enables the effective use of relatively low cost, low power FM
transmitters if they can be placed at high elevations around the
country.

C. If UN Radio/Rwanda is expected to produce and broadcast two
hours of informational programming per day three fully equipped
broadcast studios must be provided. One will be used for on-air
operations while the other two will be used for recording
programs for later broadcast.

i{
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D. Because of security considerations the transmitters must be
placed in UN secure compounds which are almost never at the
highest elevations. Therefore a conventional radio repeater
system, where the signal is received and then rebroadcast at each
transmitter site, does not appear feasible. For that reason the
programming originating from the studio must be distributed to
the transmitter sites via satellite. This requirement will entail
the purchase of a limited amount of satellite communications
equipment especially suited for broadcasting.

E. Using the highest elevations in Rwanda, the entire country
can be covered by a few as five FM transmitters. Since the
highest elevations are not available to UN Radio/Rwanda the
signal coverage area of each transmitter will be more limited and
therefore ten are likely to be required if close to one hundred
percent coverage is to be achieved. The ten sites selected are
Kigali, Karongi, Butare, Byumba, Kibungo, Ruhengeri, Gikongoro,
Gisenyi, Cyangugu, and Buyenzi.

F. UN Radio/Rwanda 1is also charged with monitoring and
producing a daily report on broadcasts by the Government station,
Radio Rwanda and its journalists keep senior UNAMIR adminis-
trators informed of major stories appearing in the local print
media concerning the Mission. In addition it has been called
upon, on an extremely rapid turnaround basis, to monitor and
report on international and other news broadcasts to enable
confirmation or denial of reports of widespread violence in the
refugee camps.

II. Current Status of UN Radio/Rwanda

A. Five FM transmitters have arrived in Kigali and are in the
process of being installed. They are completely self-contained
and designed for rapid deployment worldwide. They were donated
by the UK’s Overseas Development Administration at a total cost
of more than $500,000. (UDA contribution = approx. US $230,000;
UN contribution = approx. US $290,000).

B. A remote broadcast van with a fully equipped studio/control
room was purchased by the UN from the Voice of America for
approximately US $352,000. However because the van is too large
to fit into any aircraft smaller than a C-5A the cost to send it
by air is prohibitive. Therefore it is being sent to Rwanda by
sea, presumably to a port on Africa’s east coast. Then it must
be driven 1,500 miles to Kigali. As the complete journey will
extend into next year it was decided to loan some studio
equipment from UN Radio/NY to UNAMIR. It is being sent via
diplomatic pouch and will be returned when the van arrives.

c. With or without the remote van additional studio equipment
will be required if the station is to produce up to two hours of
informational programming per day as specified by Mr. Medili
during his recent visit to UNAMIR. Already a contract has been
tentatively awarded to the Harris-Allied Corporation for two
studios and five additional containerized FM transmitters. Final
award of this contract should be made immediately as there is a
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three month lead time from the date of order before the equipment
will reach Rwanda.

D. The contract grew out of a Request for Proposal (RFP) and
not an International Tender. Therefore the UN is free to make
changes in the original RFP before the contract is signed. Since
the original specifications were drawn up by non-technical
personnel some changes in the specific equipment to be purchased
are required if the UN is to acquire a system that is maximally
cost effective and suited for worldwide peacekeeping use. Even
with these changes the total cost of the contract will be
substantially below the bid price submitted by Harris.

II. Radio Broadcast Equipment and Supplies Required During the
Next 12 Months

A. Equipment to be supplied under the Harris/Allied contract.

The equipment list below was submitted by the Harris/Allied
Corporation in its quotation # 945009, dated 28 September 1994.
Prices for equipment substituted are taken from the Harris/Allied
1994 USA catalogue. Substitutions/changes are in bold type.

NOTE 1: Ref. Item #27 on the list, it may be possible to
save approximately US $200,000 and a month or more in
construction/deployment time if, instead of placing each of the
one-kilowatt transmitters in a specially designed 10-foot steel
ISO container, each is mounted in a three-foot high travel rack
(case) of the kind used by traveling musicians. This type of
case was also used to house the two 100-watt FM "flyaway"
stations recently purchased by the UN. The only difference would
be that the 1 kw transmitter would occupy almost the entire case.
The Harris Quest series transmitters specified below will easily
fit into such a case.

Since the transmitters will almost certainly be located at
UN-secure compounds the extra security provided by an 1ISO
container is probably unnecessary. Further, since these
compounds usually have full-time electricity, either from the
local utility or from a diesel genset and since each transmitter
requires less than 3,000 watts of electricity (equivalent to
three electric irons), in most cases they should be able to be
powered by the existing power system, i.e. a separate genset just
for the transmitter is not necessary. Lastly, since the
transmitter is designed to operate within a temperature range of
0-50 degrees C, in most climates an air conditioner to cool the
equipment is not reguired.

Placed in a standard travel rack equipped with carrying
handles, the transmitter and rack combined will weigh about 200
kgs. Therefore it can be quickly sent to a Mission via
diplomatic pouch or even as excess air baggage rather than
requiring heavy transport equipment capable of 1lifting five tons
as is the case with even a small ISO container.
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NOTE 2: In the equipment list below the 2 kilowatt transmitter
originally specified has been changed to a one kilowatt model.
Besides saving more than US $10,000 over the cost of the 2 kw
transmitter specified by Harris it means that all five transmit-
ters are identical, thus simplifying operation, maintenance, and
spare parts inventories. It is important to note that the signal
delivered to a radio receiver by a 2 kw transmitter is pot twice
as strong as that of a 1 kw unit. Because signal strength varies
logarithmically with power, the output power of the transmitter
would actually have to be increased ten times to double the
signal strength at the receiver, all other factors being held
constant. Hence the difference in signal strength between 1 kw
and 2 kw is barely perceptible to the radio listener at honme.

NOTE 3: The Harris/Allied price guotation lists $30,000 for
export packing. If the transmitters and studio equipment are
mounted in travel racks very little additional packing should be
required. Therefore the charge for export packing should be
substantially less.

Group A - FM Transmitter Equipment

No. Qty. Description Unit Pr. Bl

1 5 Harris Quest Series 1,000 watt $16,000.00 90,000.00
transmitter, Pt#994-9497-001

2 5 Remote control barrier strip 283.00 1,415.00
Pt#992-8907~004

3 5 Semiconductor/fuse kit 1,410.00 7,050.00
Pt#990-1129-001

4 5 Boards kit for transmitter 11,120.00 55,600.00
Pt#992-8907-001

5 delete

6 delete

7 delete

8 delete

9 delete

10 delete

11 5 Harris/Allied basic rack 705.00 3,525.00
Pt#950-0020-~001

12 5 Harris/Allied side pannel kit 285.00 1,425.00
Pt#950-0020-003

13 5 Harris rear mounting rails kit 105.00 525.00
Pt#950-0020-003

14 5 CRI. Amigo FM stereo AGC/Limiter 3,195.00 15,975.00
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16

17

18

19

20

21

22

23

24

25

26

27

28

29
30
31

32

250

15

10

10

Andrew 7/8 inch foam heliax 6.50 1,650.00
Pt# ANDLDFS550A

Andrew N Jack Female - 7/8 inch 81.10 405.50
Pt# ANDL45N

andrew 7.8 inch EIA Flange 123.00 615.00
Pt# ANDL4SR

Andrew 19256B hoisting grips for 45.80 229.00
7/8" cable, Pt# AND19256B

Andrew grounding kit 30.60 455.00
Pt#2049895-2

Andrew wall/roof feedthrough 55.30 276.5%0
Pt# 40656-1

Andrew stainless steel hanger 43,20 432.00
Pt# AND42396A-5

Andrew round member adapters, 1"-2% 23.70 237.00
0.D. Pt# AND31670-1

Myat 201-064 reducer, taper type, 185.00 185.00
1-5/8" to 7/8" Pt#620-0272-000

Myat201-021 1-5/8: 90 deg elbow, 206.00 206.00
CP-1000~-4 Circularly polarized FM 4,800.00 24,000.00

antenna, Pt# CWS938067
Rohn 40ft tower-guyed (estim. price) 1,000.00 4,000.00

10ft x 8ft x 8 ft ISO type container 43,600.00 218,000.00
w/wiring/circuit breakers/10Kw diesel
14 day fuel tank/auto xfer switch

{or 5 x Star Case travel racks, Mdl ATA
Star - 1/4" - 17 RU @ US $1,995.00 each.
Ref: Star Case Manf. Co., Munster,
Indiana)

Potomac Test Set 6,400.00 6,400.00
Pt# POTATS1

delete
delete
delete

Belar FMM-2 FM modulation monitor 1,885.00 1,885.00
Pt# BELFMM2



33
34

10

11

12

13

14

15

delete
delete unless a substantially lower
price can be negotiated

TOTAL GROUP A TRANSMITTER EQUIPMENT $434,494.00

Group B - Studio Equipment

Auditronics Air Master 12in MF $8,420.00 $8,420.00

pPt# AUD90-12MF

Audiometrics Distribution amp 522.00
Pt# GECOAS8000

Tascam 1/4inch 1/2 track recorder 2,950.00
Pt# TEABR20

Tascam Rmt control for BR-20 237.00
Pt#TEAC402

Tascam Professional R-DAT recorder 1,580.00
w/balanced XLR con’s,Pt#TEADA30

Sony MDS-B1 minidisc recorder/player 3,000.00
Sony MDS-B2P minidisc players 2,200.00
Sony rack mnt for minidisc machines 150.00
Denon DIN-2000F dual CD transport 1.250.00

Marantz PMD-510 dual cassette rec’r 799.00

Henry Radio Matchbox amplifiers 195.00
Crown audio amplifier 578.00
Pt#CROD75

Electro-Voice monitor speakers 374.00
Pt# E/VSENTRY100A

Electro~Voice wall mount brackets 39.50
Pt# E/VSR87

Xedit Splice Kit 1/4 inch 45/90 29.50
Pt# XEDKP2

522.00

5,900.00

474.00

1,580.00

3,000.00
4,400.00
150.00
1.250.00
799.00
780.00

578.00

374.00

79.00

29.50
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17

18
19

20

21

22

23

24

25

26

28
29
30
31

32

33

34
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Xedit Mylar splice tab x 1,000 45.50 45.50
Pt# XEDCL1-1000

AKG Stereo headphones 147.00 735.00
Pt# AKGK240M

Sennheiser MD-421U-LC microphones 469.00 2,345.00
Atlas mic floor stands w/boonms 65.00 325.00
Atlas black metal desk stand 16.50 32.00
Pt# ATLDS-7

Belden 2-pr 22AWG shielded cable 130.00 130.00

pt# BLD8723-1000

lot - miscellaneous connectors 300.00 300.00
including 20 male xlr, 20 female xlr,

20 1/4" stereo phone, 20 1/4" mono

phone, 4 mini-to~1/4%", 4 mini-to-RCA

phono, 4 1/4" phone female

ADC Propatch, sterec norms out 940.00 940.00
Pt# ADCPPS314MKIINC

ADC dual tip-ring-sleeve 24 inch 44.10 441,00
patch cords, Pt# ADCPJ172

delete

ADC QCP wire insertion tool 73.70 73.70
Pt# ADCQB2

ADC replacement ti for QB-2 tool 19.00 19.00
Equipment travel cases with 17RU 1,995.00 11,970.00
delete

delete

delete

Fidelipac World stnd on-air light 84.30 52,90

Pt# FID340S

Sennheiser MD-421U-LC microphones 469.00 2,345.00

Atlas mic floor stands w/booms 65.00 325.00
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36

37

38

39

40
41
42

43

44

46

47

48
49
50
51
52
53

54

e e N e

Gentner Multi-Line Tele System 3,155.00
Pt# GECTS612DCT

delete (already listed under #1 & #43

3,155.00

1,610.00

m.m

1,014.00

ESE rack mt. master clock 1,610.00
Pt# ESEES160-1
ESE Analog Clock Driver w/case 244.00
Pt# ESEES165
ESE 12 inch Impulse Clock w/case 169.00
Pt# ESEES168
delete
delete
delete

subtotal - broadcast studio $54,640.00
Auditronics Air Master 12MF mixer 8,420.00

Pt# AUD90-12MF

Audiometrics Distribution amp 522.00
Pt# GECOAS000

Tascam 1/4inch 1/2 track recorder 2,950.00
Pt# TEABR20

Tascam Rmt control for BR-20 237.00
Pt#TEAC402

Tascam Professional R-DAT recorder 1,580.00
w/balanced XLR con’s,Pt#TEADA30

Sony MDS-B1 minidisc recorder/player 3,000.00
Sony MDS-B2P minidisc players 2,200.00
Sony rack mnt for minidisc machines 150.00
Denon DIN-2000F dual CD transport 1,250.00

Marantz PMD-510 dual cassette rec’r 799.00

Henry Radio Matchbox amplifiers 195.00
Crown audio amplifier 578.00
Pt#CROD75

8,420.00

522.00

5,900.00

474.00

1,580.00

3,000.00
4,400.00
150.00
1,250.00
799.00
780.00

578.00
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56

57

58

59

60

61

62

63

64

65

66

67

68

69
70
71
72
73

74
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Electro-vVoice monitor speakers
Pt# E/VSENTRY100A

Electro-Voice wall mount brackets
Pt# E/VSR87

Xedit Splice Kit 1/4 inch 45/90
Pt# XEDKP2

Xedit Mylar splice tab x 1,000
Pt# XEDCL1-1000

AKG Stereo headphones
Pt# AKGK240M

Sennheiser MD-421U-LC microphones
Atlas mic floor stands w/booms

Atlas black metal desk stand
Pt# ATLDS-7

Belden 2-pr 22AWG shielded cable
pt# BLD8723-1000

lot - miscellaneocus connectors

374.00

39.50

29.50

49.50

147.00

469.00
65.00

16.50

130.00

300.00

including 20 male xlr, 20 female xlr,

20 1/4" stereoc phone, 20 1/4" mono

phone, 4 mini-to-1/4", 4 mini-to-RCA

phono, 4 1/4" phone female

ADC Propatch, stereo norms out
Pt# ADCPPS314MKIINO

ADC dual tip-ring-sleeve 24 inch
patch cords, Pt# ADCPJ172

delete

ADC QCP wire insertion tool

Pt# ADCQB2

ADC replacenment tip for QB-2 tool
Equipment travel cases with 17RU
delete

delete

delete

Fidelipac World stnd on-air light
Pt# FID340S

940.00

44.10

73.70

19.00

735.00

2,345.00
325.00

32.00

130.00

300.00

15.00

1,995.00 11,970.00

84.30

252.90
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75 1
76 1
77 1
78 2
79 6
80 5
81 1
82 200
83 200
84 1
85 4
86

87 200
88 200
89 100
90 200

Marantz CDR610 compact disc recorder $4,500.00 4,500.00

Klark Teknik grpahic equalizer
Pt# K/TDN332B

1,410.00 1,410.00

Klark Tex dual Comp/limiter/expan. 1,290.00 1,290.00
K/TDN500

subtotal - production studio $53,148.60

Audiolab TD-1i8 tape eraser 230V 153.00 306.00
Pt# ADLTD1BF
Sony Portable Cassette Recorder 1,025.00 6,150.00
SONTCDSPROII
Sennheiser MD-421U~LC microphones 469.00 2,345.00

Lexicon LXP-1 multieffects processor 549.00 549.00
Sony 74-minute minidisc 17.00 3,400.00
Marantz blank recordable CD’s 20.00 4,000.00

Arrakis digital audio workstation 12,988.00 12,988.00
including DL2-1000, DL~TK keybd,

2 x DL-SW-7EX extended switcher, 1

x DL-SW-14EX,2 x DL-PS—-1 power

supply, DL-CD CD controller

Pioneer PDM603 6~disc CD player 270.00 1,080.00
delete

Maxell UDXL-II C-90 cassettes 3.00 €00.00
Compact discs (music library) 15.00 3,000.00
Maxell DAT Tape, 90 min’s length 12.60 1,260.00

Pt# MAXDTOSO
Ampex 1/4 inch x 2500 f£t. audio tape 28.70 5,740.00
w/NAB reel & box, Pt# AMP406-17313J

subtotal - equipment outside studio $41,418.00
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91 1 Potomac audio Program Analyzer 4,095.00 4,095.00
Pt# POTQA100

92 1 Fluke Digital DVM 474.00 474.00
Pt# FLK87

93 1 Tektronix Oscilliscope 2,100.00 2,100.00
Pt# TEXTAS465

94 delete

95 delete

96 delete

97 Prewire, test and documentation 25,000.00 25,000.00

(NOTE: price may vary for travel
cases instead of ISO containers)

98 delete

subtotal test equipment + prewire $70,087.00
test and documentation

TOTAL, GROUP B - STUDIO EQUIPMENT $219,293.00

TOTAL EQUIPMENT PRICE $653,787.00

B. Satellite equipment

The following satellite eguipment, with estimated prices, is
required immediately in order to link the Radio UNAMIR studio in
Kigali with the five UK-supplied transmitters located at various
sites in Rwanda. This equipment should be procured under Immediate
Operating Regquirement (IOR) rules since the total comes to less
than US $70,000. The equipment was first requested in a fax to
Wellington Sargent at FOD/DPKO New York dated 29 October 1994.
Please consult with Mr. Sargent on the current status of this
requisition.

If the Harris/Allied contract for five additional transmitters
is to be awarded in the very near future it will be necessary to
purchase five additional of items 4, 5, and 6 below (a total of
ten) The second group of five satellite downlinks (receivers/LNBs/
antennas) could be supplied as part of the Harris/allied contract
provided it meets the same jdentical specifications as the first
five downlinks.
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Item Description Qty. Unit Pr. Total

l. Audio encoder/multiplexer 2 UsS$8,000 $16,000
2. C-band earth station 1 $18,000 $18,000
3. 3.8 meter Tx/Rx antenna 1 $14,000 $14,000
4. digital audio receiver 5 $2,000 $10,000
5. C-band PLL LNB 5 $600 $ 3,000
6. 2.4 meter RO antenna 4 $650 0

total '$63,600
Following are specifications for the equipment to be procurred:
Satellite Program Distribution System Specifications

1. The satellite distribution system to be supplied will consist
of one complete uplink including uplink antenna and electronics and
four downlinks, also including downlink antennas. The system must
be designed for operation on the C~band and must at minimum be able
to distribute digitally and simultaneously at least two independent
high fidelity audio channels plus a data channel from the UN
Radio/Rwanda studio in Kigali to remote transmitter sites located
at the various UN Sector Headquarters in Rwanda.

2. The system supplied must be capable of being adjusted in the
field for multiple data rates (128, 192, 256 kbs, etc.). The systen
must use the ISO/MPEG (MUSICAM) audio compression standard. The
system must be capable of transmitting either two independent audio
channels or a stereo pair as a digital single channel per carrier
(SCPC).

3. The solid state power amplifier should have 5 watts output.

4. The system to be supplied must be free standing and capable of
being rapidly deployed worldwide. That is, it must be capable of
operating independently of any other existing UN satellite uplink
since it may have to be deployed in the earliest stages of a UN
mission before extensive telecommunications facilities are
established.

5. Audio frequency response should be 20 hz to 15 khz minimum.
Two audio analog-to-digital encoders are to be provided (one as
spare).

6. All equipment supplied should be configured to operate on 220
volts, 50/60 hz single phase.

7. QPSK is the reguired transmission mode since the signal must
fit into existing UN leased satellite transponder spectrum.

8. All necessary cables, connectors, waveguides, etc. are to be
supplied including mounting hardware for satellite uplink and
downlink parabolic antennas.
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9. Unless otherwise recommended by the manufacturer the uplink
antenna should be approximately 3.7 meters in diameter while the
downlink antennas should be approximately 2.4 meters in diameter.
These antennas should be capable of being dismantled into smaller
sections for ease of transport and storage.

10. The uplink must be equipped with a satellite receiver for
monitoring the transmitted signal returning from the satellite.

12. The satellite receivers must be equipped with multiple relays
to allow remote control of external equipment at the receiving
sites.

13. Low noise blockdown converters (LNB’s) must incorporate phase
locked loop design for use with QPSK encoding.

14. All satellite distribution equipment to be supplied must reach
UNEP, Nairobi, Kenya no later than December 14, 1994. An earlier
arrival date is preferred.

Attached please find a price gquote from ComStream Corporation,
10180 Barnes Canyon Rd., San Diego, California, 92121. Fax: 619-
453-8953. I recommend that the equipment be purchased from this
company as it is the only supplier of which I am aware that can
provide equipment to meet the above specifications. Other
manufacturers of similar equipment include:

Scientific Atlanta, Inc. Ph: 1-407-255-3000
420 North Wickham Rd. fax: 407-255-3016
Melbourne, FL 32935

USA

Contact: Kent Malinoski

California Digital Ph: 1-805-523-2310
530 New Los Angeles 114-96 fax: 805-523-0480
Moorpark, CA 93021

Usa

Contact: Caryn Beemer

Corporate Computer Systems Ph: 1-908-946-3800
33 West Main St. fax: 908-946-7167
Holmdel, New Jersey 07733

USA

Contact: David Lin
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Table of Organization

SRSG ||
1
ED
Spokesman |
I I
Radio Project Manager w
—— Secretary J
Senior f— senior Editor|—{oOperations | Program
Journalist | | — | Manager | Coordinator
Broadcast Editors u | Technicians |

Journalists

j Translator H

International Local UNV
Radio Project Manager 1 ’ -
Program Coordinator 1
Operations Manager 1 (or 1)
Senior Editor 1
Editor 2
Translator 1 {or 1)

Senior Broadcast Journalist
Broadcast Journalists
Technician/operators
Secretary

=

{or 2)

o

total 8 11



With the expanded staff listed above UN Radio/Rwanda would be
able to produce and broadcast up to ten hours per day including up
to two hours of informational programming per day.

Notes:

1. "International® staff includes Mission Appointed SSaA’s.
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JOB DESCRIPTION: Radio UNAMIR

nager - P-4

The Radio UNAMIR project manager is responsible for
supervising the overall design, installation, and day to day
operation of the station. Develops operational plans and policies
to effectively explain UNAMIR actions and policies within Rwanda
to the Rwandese public. Selects, in consultation with UNAMIR
Personnel, station personnel and trains staff as necessary in the
operation of equipment. Advises Senior UNAMIR staff in the
effective use of electronic mass media to further the goals and
policies of the Mission.

of the station including scheduling of studios and technicians.
Supervises maintenance of studios and transmitters. Orders and
installs replacement parts and equipment as required. Orders and

Substitutes for technician/operators during periods of leave or
illness.

The senior editor supervises all translation activies by the
radio staff, including those by other translators and the
broadcast Jjournalists. In consultation with senior UNAMIR
administrators develops editoral policies and standards for the
station. Advises station management on editorial and/or
translation issues that may affect how Radio UNAMIR programs are
received and accepted by the Rwandese population. Sets policies
related to standards of translation from Kinyarwanda into English
and French.

Editor - P-2 x 2

The editor reads radio scripts prior to broadcast and performs
editorial supervision over informational programs broadcast over
Radio UNAMIR, insuring that material presented conforms both to
good journalistic practice and to UNAMIR policies and practices.
Researches topics of an informational nature, providing written
materials and summaries to the broadcast journalists for
production into radio programs. Represents Radio UNAMIR at daily
UNAMIR military and press briefings to insure up to date
knowledge of policies and conditions in the region.

-—



)y

The senior broadcast journalist supervises other journalists in
the radio unit, making reporting assignments for each on a daily
basis.

1. Researches, writes, and reads scripts for radio broadcast.

2. Reports on meetings and events taking place in the country,
always adhering to the highest standards of Jjournalistic
accuracy, fairness, and balance.

3. Conducts interviews with government officials and private
individuals regarding current events and issues confronting
Rwanda.

4. Evaluates the quality and quantity of programs produced by
each journalist and provides feedback to each on any areas
requiring change or improvement.

The Broadcast Journalist researches, writes, and reads scripts
for radio broadcast. Reports on meetings and events taking place
in the country, always adhering to the highest standards of
journalistic accuracy, fairness, and balance. Conducts interviews
with government officials and private individuals regarding
current events and issues confronting Rwanda. Translates radio
scripts and recorded interveiws from Kinyarwanda into English
and/or French as required.



