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RAACZYUW UCCVVDD0002 3331430-CCCC--UCCVVDA.

ZNY CCCCC

P 291400B NOV 94

FM SECTOR 3 HQ GITARAMA//

TO UN HQ KIGALI//HAC//

INFO MILOB GP HQ//
BT
·C 0 NFl DE. T@I A L SEC 3 HAT/1

SUBJ: OPERATION HOMEWARD.

1. INFORMATION REACHING THIS SECTOR FROM PREFECT GITARAMA

INDICATED THAT REFUGEES/DISPLACED PERSON RETURND TO THE

PREFECTURE BY UNHC~ ARE NOT PROPERLY RECEIVED BY THE

PREFECTURE. ACCORDING TO THE PREFECT, HIS OFFICE IS NOT

~ORMED IN ADVANCE OF THE ARRIVAL DATE, NUMBERS INVOLVED

AND THEIR FINAL DESTINATIONS. TO ENABLE HIS OFFICE PLAN

RECEPTION THIS SECTOR IS ALSO NOT AWARE EITHER. UNHCR

PERSONNEL HAND OVER LISTS OF DISPLACED PERSONS/REFUGEES

TO THE PREFECTS OFFICE SOME DAYS AFTER THEY HAVE DROP ED

THE PEOPLE IN GITARAMA. THIS SITUATION, ACCRODING TO THE

PREFECT IS CAUSING EMBARRASSEMENT TO HIS OFFICE. IT IS

THEREFORE REQUESTED UNHCR IS MADE AWARE IF THIS ANOMALY

FOR IMMEDIATE CORRECTION FOR THE GOOD OF ALL. IS IS ALSO

REQUESTED THAT NGO'S ARE MADE TO OPEN FOOD DEPOTS FROM

WHERE FOOD REPAENISHMENTS ARE MADE AVAILABLE TO THESE NEWLY
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APACE 2 UCCVVDD0004 CON F IDE N T I A L

ARRIVED DISPLACED PRESONS/REFUCEES.

2. ACCEPT FOR ACTION PLEASE.
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HQ Sector 3
GITARAMA
26 Nov 94

SECTOR 3/HAT/l
MILOB GP HQ

GOVERNMENT CRASH PROGRAMME FOR
FINAL YEAR SECONDARY SCHOLL STUDENTS
BYIMANA SECONDARY SCHOOL

. '

GENERAL

1. The Goverment has instituted a crash programme aimed at
preparing final year students of Secondary Schools to successfully
write their final exams. Fi~al y~ar students were therefore invited
on the National Radio to report to designated schools for a one
month programme.As a result of this call some 600 or more male and
female final year students nationwide reported to BYIMANA
SecondarY,one of the designated schools for the programme.

2. The Headmaster of the school after receiving the students~~
demanded that only 320 of the students can undergo the programme in
the school. The rest have been asked to go home.

3. Attempts by the school authorities to get the excess students
home have failed because the students have refused to leave the
campus.

VIEW OF STUDENTS

4. p":".l1dents~ The students are of the vie";,; that they are all
Rwandese and therefore must be treated equally.They are also of the
view that there must be a uniformed screening procedure for all
shades of students in the school. They claimed that the present
system gave an edge to students of schools within Rwanda before the
war and therefore discrimjnatory.They further intimated that they
can not go back to the their former schools outside Rwanda if the
present opportunity [s allowed to slip-by.

5. Comment. The school authorities must accept all the students to
undertake the programme to erode their present erronous notion. They
can result to r owdy.Lsra to carry across their views if they are
nei ther accepted to complete the programme in the school or
transferred to the other schools.
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SCHOOL AUTHORITIES

6. Views. The school authorities are of the view that facilities in
the school can only accommodate 320 students at a time.
They are also of the view that this number is manageable and ideal
under the present circuntances.

7. Comment. The authorities must be made aware that this is a crash
programme in an abnormal conditions. The students have accepted and
stayed in the school under th~'present condition for some time now.

!'IILOB VIEW

8. Observation. The sector sent a team to the school on 24 NOV 94
to help send the excess students horne. The Prefect of GITARAMA,RPA
representatives and the School authorities were all present at the
School. six vehicles provided by MALAWI and MALI Coys were ready to
move the excess students to their homes. The followings were
observed:

a.'The students insisted that they were not leaving the campus.
b. They were physically and mentally prepared to stay in the
school under the present conditions to complete the programme.
c. They were not also prepared to allow this opportunity to
slip-by.
d. The School authorities were only prepered to accept 320
students for the programme.
e. The School authorities could use force to expell the students

from the campus.
f. The school feeds all the students.

9. COlfu.ilent. The students have been 1 i ving under the present
conditions for the past 3 weeks.They do not complain about the
facilities at the expense of their future careers.The only facility
not yet available to them is tuition. This means that if tuition
had started on their arrival at the school, they would have
completed 3 weeks of the programme under the present conditions.

SCHOOL LOGISTICS

10. Facilities. The school has adquate classrooms to take all the
students presently located in the school for the programme.
Dormitories may not be sufficient, but the students , both male and
female, have lived in the school for over 3 weeks. Water and
electricity facilities are not adquate but plans have been put in
place to get them working soon. Inadquate masters to handle the
s~udents may be the major problem but the present staff can be
augmented.
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11. Feeding. The school does not hold adquate food stocks to
sustain the students for the programme. The sector has contacted
some NGOs in GITARAMA to assist the school to feed the students.
Some NGOs have even accepted to provide the school with food aid
for the 4 weeks programme if the students are allowed to undertake
the programme in the school.

12. Comment. It is better to augment the present master strength
than to open a new school for the excess students. The NGOs will
assist the school with their food requirements if the students are
accepted to complete the programme in the school.

CONCLUSION

,

•..~ 0

13. The present misunderstanding between the school authorities
and students of BYIMANA Secondary School can generate into a more
serious conflict if not handled with care. The future career of the
students must always guide decision makers on this quite explosive
brewing situation in BYIMANA.

RECOMMENDATIONS

14. The following are therefore recommended:

a. All the students must be allowed to complete the
programme in the school.
b. More masters must be attached to the school to augment
its present master strenght for a successful programme.
c. NGOs must be asked to assist the school to improve on the
present facilities.
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S" 'AGYE;,KUM-YAMOAH
MAJ
for Sector Commander

INFORMATION
FHQ-HAC
Prefect - GITARAMA
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SEE DISTRIBUTION

HQ, SECTOR 3

REF : S3/LOG/INSP

DATE: 12 NOV 94

SUBJECT: INSPECTION REPORT - ACCOMMODATION FOR ORPHANAGE
GROUPE SC01AIRE NOTRE DAME de LOURDES - BYIMANA

References :

A. Verbal Report to Sector HQ on 31 Oct 94.

B. FC's Visit to Sector on .Tue 01 Nov 94.

C. SITREP of Sun 06 Nov 94.

1. The Abundant Life International Ministry, the organization
in charge of the orphanage housed in the Catholic complex
(KABGAYI) informed this HQ on 31 October, 1994, that the diocese
had requested that the orphanage be moved from their present
location to occupy the above-mentioned school in BYI MANA , also
under the administration of the KABGAYI Diocese.

2. Again, on the FC's visit to Sector 3 (GITARAMA) on Tue 01
November, 1994, the authorities of the orphanage reiterated the
notice to move. The FC, therefore, tasked the Sector Commander
to liaise with the Administration of the church on the matter.
The Senior Priest (Acting Bishop-Father Andre) and Father
Vjekoslav sought and were granted audience with the FC on
Saturday 05 November, 1994 to discuss the issue.

3. Subsequently, the new premises was inspected by
representatives of the KABGAYI Diocese, The Abundant Life
International and UNAMIR on Sunday 06 November, 1994. The
composition of the team is as follows:

a. UNAMIR

(1) Lt-Col BK Gborglah - Sector Commander.

(2)

(3)

Maj

Maj

SS Haider

EMO Koney

- OPS Officer.

- Pers/Log Officer.

b. DIOCESE de KABGAYI

(1) Father Vjekoslav curic -In charge of
accommodation.

( 2 ) Soeur Marie Colette

1
UN RESTRICTED

- Director of School.



e

UN RESTRICTED

c. ABUNDANT LIFE INTERNATIONAL

(1) Mr Emmanuel Mulindwa.

(2) Mr Edward Angatu.

(3) Mrs Jolly Kamugisha.

4. The team on the same day inspected the old premises to
enable a fair comparison to be made.

5. The aim of this report is to present the findings of the
UNAMIR team.

BYlHANA PREMISES

6. The BYIMANA premises is a school complex, enclosed with big
gate serving as a main entrance to the school. Before the war,
we were told, it offered Secondary School education to over six
hundred (600) students, five hundred (500) of them were boarders
and were accommodated within the complex. It has the following
facilities:

a. Dormitories Blocks of Cubicles (Ideal for
accommodation of school children. Each cubicle has four (4)
sinks attached).

b. . Classroom Blocks.

c. Offices.

d. Kitchen with Large Cooking Pots -Modern.

f. Basketball Court.
c e. Dining Hall (Already furnished).

g. Volleyball Courts ( 2).

h. Water Closet Toilet facilities.

i. Pit Latrines ( Could be flushed with water using local
technology ).

7. The inner dimension (from block to block) is about 200m x
100m. In addition, there is light (Generator) and water (spring
water, flows from the mountains through pipes). There is, also,
a tank which collects and stores rain water for use during the
lean season.

2
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KABGAYI PREMISES

8. This premises is the seat of administration of the KABGAYI
Diocese. This houses the Bishop, ten (10) other priests and
offices. As at now the documents of the diocese is located in
the building. Presently, about six hundred (600) children with
age ranging up to eighteen (18) years are being kept in the
orphanage (two kids per bed). Though the orphanage enjoys light
and water, there is no games facilities within the compound.

COMPARISON

9. BYlMANA. The Byimana: complex offers a more sui table
environment for the up-bringing of the orphans made up of both
sexes. Due to its location, interference from outsiders will be
minimized. The compound is, very, neat (hope this would be
maintained), very spacious and airy.

10. KABGAYI. Unlike the Byimana complex, the Kabgayi premises
was not built to house such large numbers of people. The complex
is, therefore, virtually choked and with fewer facilities as
compared to the school complex. The environment is also not
conducive for the up-bringing of the orphans. The sanitation of
the place is not quite good.

OBS~RVATIONS QF ABUNDANT LIFE INTERNATIONAL

11. The team from Abundant Life International made a few
observations as follows:

a. Lack of mosquito proofing (The church offered to
provide. However, Mr Fred Nkunda, Assistant Director of
Abundant Life later informed the Sector Commander that it
will be done from their resources).

b. Lack of accommodation to house all the teachers and
workers. (This request could not be met. Four rooms were
offered to the facilitators excluding that for the Director
of the program. The rest could easily take up
accommodation in Byimana town).

c. Vehicle for administration of the orphanage. (Again
the church offered to provide pick-up to carry food and
other items three (3) times in a week).

d. Fencing of a Banana Farm. (This farm could serve as a
ground for indecent activities by the orphans. UNAMIR
offered to fence the farm. Again, the Assistant Director
told the Sector Commander that it will be done from their
resources. The church also offered the hands of the
sisters of the school in the training of the orphans).

3
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CONCLUSION

12. The Groupe Scolaire Notre Dames de Lourdes situated at
BYIMANA provides better facilities for training and up-bringing
of the orphans. It also has a better environment and its
location is ideal. The administrative problems raised by
representatives of Abundant Life International can easily be
resolved.

.l~
MaJ
for sect Comd

CD Distribution:

External:

Action:

FC
DIOCESE de KABGAYI
ABUNDANT LIFE INTERNATIONAL

Information:

DFCjCOS
MILOB GP HQ
HAC

c
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PAARZYUW UCCVVDB0006 3022024-RR~R--UCCVVDA
ZNR RRRRR
P 292024 OCT 94
FM TACHQ BUTARE
TO UNAMIR' HQ KIGALI i lOPS IDFC /HAC I I
INFO BRITCONIIOPSOII

BT
RESTRICTED OPS·189

ALLEGED ASSAULT ON RWANDAN CIVILiAN - 27 OCT 94.

1. THE RPA LO TO TAC HQ RE?017~u AT APPROX
1900HRS 29 OCT 94 THAT AN ASSALiLT nAD TAKEN ?LAC:2:
BY UNAMIR TRaPS ON A RWANDAN CHiLD U~ 27 OCT 94.
THE DETAILS PROVIDED BY THE LO ARE AS FOLLOWS:

A.

c.

D.

AN UNSPECIFIED NUMBER OF DNAMIR SOLDIERS,
THOUGHT TO BE BRITISH, WERE OFFERED CIGARETTES
FOR SALE BY A YOUNG RWANDAN BOY OUTSL~E TAC HQ
BUTARE ON 27 OCT. CTIME NOT STATED)

A SOLDIER TOOK CIGARETTES FROM THE BOY BOT
REFUSED TO PAY FOR THEM.

WHEN THE BOY REQUESTED PAYMENT A SOLDIER
STEPPED FROM THE VEHICLE AND PuNCHED AND
KICKED THE BOY.

THE BOY NOTED THE REGISTRATION NUMBER 02 Th~

VEHICLE AS IT DROVE AWAY. IT WAS 38 KL 77.

2. PRELIMINARY INVESTIGATIONS INDICATE THAT TEE
VEH IS ON CHARGE TO PLANT SECTION KITABE.
J, IT z:sKfGUES1ED irlAi THe MArTeR BE J).JVESTZbA1SD

URflENTLr,

C
B.
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PAAC Z¥UW- UCGVVDDBO 03--2-8-2-1-£43-CCGG--gEGV-¥B~Y·GG'l~~
ZNY CCCCC
P 091843B OCT 94
FM SECTOR 3 HQ GITARAMAII
TO UECVVDBIMILOB GP HQ KIGALIII
UCCVVDB/UN TAC HQ BUTAREII
UCCVVDAIUN HQ KIGALI."ilWi~_
BT ------- .
U NCO NFl DEN T I A L CI?303/002
SUBJ: SITREP COVERING PERIOD 081800B TO OS180GE OCT 94

1. CALM

2. NTR

5. SEE PARA 4A.

C. NTR
(. A. VEHICLE STATE - NO CHANGE

B. C011MS STATE - MOTOROLA :t:M:~E: e:«. ;:Ol\: AT ;::;EC'~Ci:, riG Lii\'ABLl£ TO
TRANSMIT. REQUEST TECHNICIAN TO S2~;ICE 7HE ~EI.

8. PERSONNEL STATE:

A. POSTED STR - 36
B. LEAVE/CTO - .)
C. PRESEN'i.' - 3:=)

BT

~0003
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PAACZYUW UCCVVDD0005 2761915-CCCC--UECVVDB

ZNY CCCCC

P 031915B OCT 94

FM SECTOR 3 HQ GITARAMAII

TO UECVVDB/MILOB GP HQ KIGA~III

UCCVVDB/UN TAC HQ BUTAREII

UCCVVDA/UN HQ KIGALIIIHACII~

BT

U NCO NFl DEN T I A L Cli303/G3

1. GEN SIT: CALrl

2. POLITICAL ACTIV:r:ES: ~lB

3. FACTIONAL AC?IVlIiE3:
eRDA- NerR·J..... ~ .l ~ L. J..

B_ MIL ITI A: Nr R

4. OWN MILITARY ACTiVITiES:

RETURNEES. DATA cnL~~C~~
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PAGE 2 UCCVVDD0005 CON F IDE N T I A L

(1) 26 SEP 94 - 225
, .r-

(2 ) 27 SEP 94 400
(., Iv )

-

--'..-"
.'

J 3 ;7(:/0( 3 ) 28 SEP 94 - 800 /---- <j
(4 ) 29 SEP 94 - 50 c ( 'I 1.-

( 5 ) 30 SEP 94 - 400 5~~
')

(6 ) 01 OCT 94 - 150 Ley-7
( 7 ) 02 OCT 94_ - 1:33 ;)'"3

------5. HUMANITARIAN AC~T.:LV i·TIES : N'lH 2.6 DP
6. CIVIL AFFAIRS: NTF ~
7. LOGISTICS;

A. VEH STATE; NO ChANGE

C COl1l'];3 ST,ATE; NU CdA~~GE

8. MISC;

A. PERSONEL STATE; ~\J CHA~GE

BT

:ltOOD5
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PAACZYUW UCCVVDDOOIY:y31113-CCCC-- eVV0A CE~VVDB GCCVV0~.

ZNY CCCCC

P 301113Z SE? 94

FM SECTOR 3 HQ ITARAMAli

TO OCCVVDA/ON riQ KIC1AI...I / /riACij'\iY ,

5CVV 2 ,IU@OG GVH) KlyB / / 0ya:, 50 In;La b cr H-o.. r{('AL,/u.tJ rnc. 1+ a.. &1 TfiRE
OOCVVDOO TaB. :U4Y2C//

BT

CON F IDE N T I A L {E3,&002

SUBJ: SUPPLEMENTARY SITREP FOR PERIOD CGVERIVG Z9i800B-301800B

SEP 94

1. PLEASE ADD THE FOLLOWING I~FORMArluN TO PARA 4.

A. TEAM BUTARE VISITED NTYAZO (8631) AND HOYIRA O~

/f;f£~EAn LJAs CeLD. tf/1 ~~RwrJriJe( P,'() ;Jrrr 00ofef!ATe

W tTIt Y'1 ILdt fEA(J/11

c
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~~ YET TO REPORT ON REASON FOB CO~D RECEPTION.

B. MALAWICOY PROVIDED THREE TRUCKS FOh ThE MOVEMENTy.y

KIBUYE AND MASANGO (6254) ON 29 SE2 94.

2. OMMISSIONS REGRETTED.

BT

#0015

C
Delivered 09-30-1994 11:32;08
Received 09-30-1994 11:41:33
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