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REFERENCE: 

THROUGH: 
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DE: Under Secretar;·G~neral br Mantgement 

SUBJEC r: Management Support Services 
OBJE r : 

1. As I near the end of my first year as USG for Management, I would like to 
. highlig_ht one of the many services t~at~ office provides to support programme 
man.~~~r~. i.'::_~~~!.Dllment of their mandates. · 

2. U lV[aoagement Sur,port £crvice (MSS) is dedicated to proyjd'ing hands-on 
assisJ:ance tQ :>mrgers i1n tj , , are~1s ofdm .ge management, prooe.Ss imprdvement, 
and sel -evaluation. Formerly known as iMCS in the Office of Internal Oversight 
Services (OIOS), the stt~ff h'~ve been using a structured change management approach 
to enable organizational reform since 2001. 

3. In this capacit-y, the f.ervice has assisted programmes such as OHCHR, UNON, 
DPA, INSTRAW, OCHA aqd DSS to improve operations. They have applied their 
ski!!~ tow<'rd helping DGACM, DESA, UNFCCC, OCHA, DDA, DPI, OHRM and 
OIOS in the conduct of self-evaluations. They have also led a number of initiatives in 
the areas of telecommuting, risk assessment, strategic planning, and global 
management (see ?.ttached pmject highlights). 

4 . ~'i'lSS ' roie in the Office oft~e Undcr-Secretc.ry-General is to: 
., Partner wjth SeGretariat departments to lead change management 
sctivities ar·d support their efforts to improve management practices and 
simplify administrative processes and procedures; and 
11 Provide advice to Secretariat programme managers on 'mplementing 
mana . .,.eriaJ.refo:nm to enhaa:::e effidency and effectiveness, particularly 
thr.ougl:l introducti tm ofbcL;t. praGtices and suppert{or restructuring~ process 
impro lem~nt and ·.eJf~evaJuation, 

5. A !though tl1e service i.s small, they have developed credibility within the 
Organization for their ex.oen.ise as well as ior thei~ client orientation and ability to 
deliver concrele r·~su!ts. !i you beli-.::ve thai your programme could benefit from the 
assistance of this c;.;.>rvice, please contact Paulette Woolf at woolf@un.Q!g so that we 
can jointly deten ,;ine the bs:st way to meet yovr operational needs. In order for us to 
fmalize our work progra:Tit<1e, we would appreciate receiving your response by 
22 May 2009. If you ne:'d additional time, please feel free to contact us. 
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DGACM Change Management Project 
. "Toward~. a L""g_-operative Global Strateqv'' 

The objectives of the project were to assist the Department in improving its global management program, specifically to: 
• Identify the challenges facing the Department as it seeks to integrate the management of its four duty stations; 
• Develop a set of realistic measures aimed at meeting those challenges; and 
• Develop a comprehensive and realistic definition or global management. 

The final report proposed a co-operative and systematic model for establishing policies and procedures. It recommended 
the adoption of a comprehensive Co-operative Global .:.trategy (CGS) with expected benefits to include: 
• savings resulting from better workload sharing; 
• harmonization of budget processes, resulting in more realistic budgets and cleaner and simpler administration; 
• greater efficiendes in the use of oc;tside ""s:;lsta:.rx; 
• greater consistency in staffing sl_tu.:IJN~_;, 

• clearer policies on mobility; 
• better targeting o~ nes::ls cf ~uty stations' ' ::mgua~~~~ se1vices; 
• settling of text-reliltec~ i·;sue:;; and 
• easier management of peak: an.j valle: :; (·f' work. 

The project was completed to the USG's satisfaction and iMCS reported on the results of the implementation of the Global 
Management Strategy fn Gl\ Repor_ ll/':.9/1.33. 

'------------------------- - -------
r------------------------ --

UN-INSTRJW\f (J:ange Management Project 
'Tn;IJtitutio·na I Strengthening" 

MSS conducted two pmjects for UN-INSTR1\\IV. The ,~. bjedives of the first were to: 
• Improve IT infrastructure, st1eamline administrative processes and human resources management; 
• Formalize current .:~rrangements with l"t:i.NUSTAH; 
• Position UN-INSTRAW by clarifyin9 its unique role and contributions within the UN system and globally; 
• Refine work programme-toolkit on qencit=:r and ~;ecurily reform; 
• Develop strategic pa1tnerships through co!iatorc::!'inq an.j consulting more widely with gender entities and academic 

institutions to develop an integrated work programme; 
• Increase core and budqetary funds througl1 development of a comprehensive fundraising strategy. 

The second project supported w;-I.'~S -i t1.:WJ ;; 1 fo; rr u.a ~ing spE.dic strategiss for strengthening of the Institute's position 
and operations, including issues related to ,-,._,.-; 3~ETLf:: ;~, r:ro~ram;nirg, C1Pd administrative procedures. Objectives of the 
project were to: 
• Determine whether tc, ir;crea"e ',H\i-I\\J ~: r;~),\1\i's ge:-oqraphic~l presence; 
• Develop a commurri~:,,t,cn slr ategj ~o i n~-:11we a~,,r;reness of the institute's expertise and accomplishments in order to 

enhance resource :no'r-,:' iZ3 tion 2ffc,:·ts:. 
• Develop additional pr-o;ects !!-.at \'~< iii bEik :fJ from Ui'l-IN~iPAW's comparative advantage; 
• Identify strategic parf::--er;hi;Js thm will rur'J12r I hE gender agenda; 
• Continue to expand m .::rsE:2:> fY·:~iect~; -:iHci f1.:::d ,-,cera tic nc · 
• Establish an exter ·n! capac!':y buil:itng fr;:;n--,ewor'<: 
• Develop a monitoring imd evaliw t ion c:o;)c<:il-y . 

In Apri12009, the UN-INSTRA.W l:x:c ~:iv:,; 5.:.:.r :J ~~ r;du ~ ed ~h :> LiN-INSTRJ\W Progress Report, INSTRAW/EB/2009/R.2, 
outlining achievements based on n.:-';rdt ; of · .: :JrCJjf; :~>-

-----·- -------------------------------------------;---' 



~?f~! S_g_ijt_f;__\lE!.l~~ii_ljon Project 
.fl.nr.:.!f!fll.f:!tJ}.Jlfr7!th?lft.lt1JJ!.af.t Re1riew (APIR} 

orked jointly •,vi th :J Pl on a ': !1 ee-y<ca' evaluation project of its product and service lines. The objective of APIR 
to measure DPI's effectiveness in strc:tegically cornrnunicate the activities and concerns of the Organization with the 

aim of achieving the ·~reatest publ:c .1 npa';'· ."' n aclditictnal gml was to institutionalize a culture of self-evaluation within 
the Department. The resu!f.s were :;urmr1a .~·.':! in G') .. epc.rt PJAC198/2006/4 in which the Department stated that "as a 
result of the APIR project the Department would mntinue to strive to (a) increase worldwide access to UN public 
information produces an.j servil:es (b) mt:':~t the reer);; of >ts target audiences by improving the relevance, usefulness and 
quality of its work an::f (c) prc.r .ote an enh<1nc~d understanding of the work of the Organization." 

To prepare for the Self Evalu;; tion, ir·1CS •·:)nducte-:J two earlier projects for DPI: one on revising its mission statement 
and goals, and another 0n formula!i~1g '· ' i ~~~n: ; ): ' " n~ed wm·i< plan development process. The objectives of the first 
project were defined joi tr~ ly b:/ C:' f': ·ccy; << '.-.,' lnv·r .-

• Identify and validat,~ departmental and divisional goals aligned with the new mission statement. 
• Develop a flextbie planning and coordiilclt ion mechanism that ensures efficient planning and coordination internally 

as well as with other departmr·nts; 
• Develop specific strategies end oper '1 tional gutoeiines that will allow DPI to 1'ulfil its work programme, and 
• Define a clear set of rules and t\~:;;Jonsibli itn2s for internal and external staff involved in the planning and 

implementation process. 

'---------··· ·-· ····· ·- -- ....... ... - .. 




