


• Philip Ryan 
American Red Croaa 
ational Headquarter• 
ashin ton 13, D. c. 

Dear Phil: 

25 April 1945 

Th.is is in r ly to yo e orand of 21 April about the 
provision of certain sup lies by the American Red Cross 
to the Yu oalaT Red Oro a, and will confirm our telephone 
conversation of this morning. 

I have discussed this tter with • Hendrickson of our 
Bureau of Supply, and we see no objection to the provision 
of the supplemental aup lies enumerated 1n your morandum 
for the YugoalaT Red Croaa, ass ing that provision for 
shipment c n be arrang d under the plan which you indic te. 
Aa I told you, • Hendrickson pointed ut that to date 
it baa not proved oasible to ove sup lies inland to 
Belgrade :fro the Dalmat1 n Coat and that the llitary 
haa only been able to move au lies to the interior of 
Yugosl via to a maximum. distance of some 150 lea. 

Sincerely yours,. 

H • Jackson 
Deputy Director Gener t 

HRJ:ld 
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Memorandum to Mr. Hugh Jackson 
April 21, 1945 

In accordance with our telephone conversation, I am summarizing the 
request which has just come to us from the Yugoslav Red Cross through James B. 
Foley, the Deputy Director of Civilian 1var Relief for the Red Cross in the 
Mediterranean area, who has just returned from Belgrad to Napleso 

Mr. Foley states that UNRRA is planning to meet the basic needs and 
that the request which he is submitting represents supplementary needs of the 
Yugoslav Red Grosso The list submitted includes the following items: 5,ooo 
layettes, 2 ambulances; 5,ooo sheets; 5,ooo blankets; clothing, shoes and 
vitamin tablets for 350,000 children; 1,000 medical kits (these are standard 
kits developed by the American Junior Red Cross for use in children's insti­
tutions); 4,000 surgical gowns; 144 hair clippers; 20,000 tooth brushes; 
100,000 tubes of toothpaste. 

Mr. Foley states that he has visited all of the civilian hospitals 
and clinics in the Belgrad area, and also the reception and holding centres 
for refugee children. From his survey of the needs, he believes this request 
is moderate, and recommends favorable consideration. 

We are in a position to furnish immediately most of the items re­
quested, with the possible exception of the shoes, and we are favorably inclined 
toward meeting this request from our sister society, since it represents sup­
plementary needs of the Yugoslav Red Cross, over and above the basic require­
ments of the country, which we assume are to be met by the Yugoslav Government 
and UNRRA. It is assumed that the Yugoslav Red Cross could make provision 
w.i..th its government fot the allocation of the space necessary for the shipment 
of such supplies as we may be able to furnish. 

It is my understanding that before giving us any comments on this 
proposal, you wish to discuss it vn.th your representatives who have just 
returned f'rom Yugoslavia. I shall look f'orward to a call .from you on 
Tuesday next. 

Philip E. Ryan 



UNRRA I ~ E R O F F I C E -MEMORANDUM 
TO: 

FROM: 

SUBJECT: 

D. Weintraub OAT£ 30th May 1945 

• A. Cairns 

Red Cross Parcels in Switzerland 

Following our conversation last night I got in touch with Miss 
Hodell this morning. She explained that the reason for Silverman's 
telephone message to you yesterday is that the Surplus Property 
Disposal Board may change its regulations to-day or to-morrow and 
that if it does the War Refugee Board will no longer be free to 
dispose of the packages to us. Accordingly, we have prepared for 
your signature the attached letter to O'Dwyer. I promised Miss 
Hodell that we would deliver it to her by hand this morning. 

Attachment 



( C O P Y ) ( C O P Y ) 

A ' ERIC AN RED CROSS 

National Headquarters 
viashington 13, D.C. 

May 1, 1945 

Mr. Hugh R. Jackson 
Deputy Director General 
United Nations Relief and 

Rehabilitation Administration 
1344 Connecticut Avenue 
iashington 25, D. C • 

. Dear Mr. Jackson: 

As Phil Ryan is engrossed in last minute prepara­
tion for his departure for the Philippines, he has asked 
that I acknowledge and thank you for your letter of April 
25th regarding the provision of certain supplies by the 
American Red Cross for the Yugoslav Red Grosso 

Je note that you have discussed this matter with 
Mr. Hendrickson in your bureau of Supply and that you see 
no objection to our undertaking the provision of those· 
supplemental supplies which we have enumerated to you for 
the Yugoslav Red Cross, provided that adequate arrangements 
can be made for the shipment and transportation of these 
supplies in Yugoslavia . .ie are therefore proceeding on the 
requisition of the supplies requested by the Yugoslav Red 
Cross and will be glad to advise you further when these 
supplies go forward as to the arrangements that have been 
made for their transportation and distribution. 

Sincerely yours, 

/s/ 

c½ ¼ 
1; tl}.IA,,C,;'...-.. 

G. R. More 
Deputy Director 
Civilian Relief 
Insular and Foreign Operations 

/!),AAA.~.,,,._ 

~~ 



(COPY) (COPY) 

UNITED N TIONS 
RELIEF AND REHABILITATION ADMINISTRATION 

l,:I'e Philip Ryan 
American Red Cross 
National Headquarters 
.1ashington 13, D. Co 

Dear fhil: 

1344 Connecticut Avenue 

.vashington 25, D. c. 

25 April 1945 

This is in reply to your memorandum of 21 pril about the 
provision of certain supplies by the American Red Cross 
to the Yugoslav Red Cross, and will confirm our telephone 
conversation of this morning. 

I have discussed this matter with :Mr. Hendrickson, of our 
Bureau of Supply, and we see no objection to the provision 
of the sup~lemental. supplies enumerated in your memorandum 
for the Yugoslav rted Cross, assuming that provision for 
shipment can be arranged under the plans , hich you indicate. 
s I told you, L:r. Hendrickson pointed out that to date 

it has not proved possible to move supplies inland to 
Belgrade from the Dalmatian Coast and that the Jd.litary 
has only been able to move supplies to the interior of 
Yugoslavia to a maximum distance of some 150 mileso 

HRJ :ld 

CC: Hendrickson 
Van Hyning 

Sincerely yours, 

Hugh R. Jackson 
Deputy"Director General 



( C O P Y ) (CO~Y) 

Memorandum to Mr o Hugh Jackson April 21, 1945 

In accordance with our telephone conversation, I am summarizing the 
request which has just come to us from the Yugoslav Red Cross throuJh James B. 
Foley, the Deputy Director of Civilian .far .1.elief for the Red Cross in the 
>l.lediterranean area, who has just returned from Belgrad to Napleso 

.Mro Foley states that UNRRA is planning to meet the basic needs and 
that the request which he is submitting represents supplementary needs of the 
Yugoslav Red Cross. The list submitted includes the following items: 5,000 
layettes; 2 ambulances; 5,000 sheets; 5,000 blankets; clothing, shoes and 
vitamin tablets for 350,000 children; 1,000 medical kits (these are standard 
kits developed by the AA1erican Junior Red Cross for use in children's insti­
tutions); 4,000 surgical gowns; 144 hair clippers; 20,000 tooth brushes; 
100,000 tubes of toothpaste. 

Mr. Foley states that he has visited all of the civilian hospitals 
and clinics in the Belgrad area, and also the reception and holding centres 
for refugee children. From his survey of the needs, he believes this re¼uest 
is moderate, and recommends favorable consideration. 

de are in a position to furnish immediately most of the items re­
quested, dth the possible exception of the shoes, and we are favorably inclined 
toward meeting this request from our sister society, since it represents sup­
plementary needs of the Yugoslav Red Cross, over and above the basic require­
ments of the country, which we assume are to be met by the ~ugoslav Government 
and UNRRA. It is assumed that the Yugoslav Red Cross could make provision 
with its government for the allocation of the space necessary for the shipment 
of such supplies as we may be able to furnish. 

It is my understanding that before giving us any comments on this 
proposal, you -wish to discuss it ·with your representatives v1ho have just 
returned from Yugoslavia. I shall look forward to a call from you on 
Tuesday nexto 

(UN mail control number - 24115) 

/s/ Philip E. Icy-an 

Philip E. Ryan 
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23 Oct ob J 1944 

UNITLD Nu'I'IONS 1J:.LE,F ~~ND Jt.!sI·1~BI.LI'£,.TlON :.DIJ.1\11.STi:...Ti ON 

TOs Burco.u, Divisi , n, o.m'. Office Chi efs 

F'i,O• i- • vi . Ku .1 , Dc~~uty Dircct ·,r Grncr:il in Chart,c 
of the Sccrcto.rio.t 

SUBJT;,()T: i~clntionshi~;s Bctwec..n the ;.Dc.ricc'.n l~c·:. Cr ')SS o.nd 
the ,.nuiccn Hclic.f i.c'ninistrc;tf ·.n, 1919 - 1923 

This di gest ')f the hist ~,ry >f the r clo.ti mshirs betwe.n 

the i.noric:m i7.cc~ Cr'Jss anc~ the L:·.1cricc1.n ;[,;lief .. ,J.dn:i stra-

ti( n, 19).9 - 1923, nay ho.,;-...: pertinence t c th L· re lati ,nshi ps 

between the .,ncrico.n I:.oc.1 Cr0ss anc'. Ul't.c:~. t xhy. It is 

bas ed •.m th1J :4.ocur:.cnts in the files of the• .i.Dcrico.n ,1,ed 

and ,tcc•mstructLn :ecricc: by FrD.nk ; :. Surfa ce arnJ ;.;J:yx., -. n::.'. 

1 . Blr'.:.nc~ , Sknf~,rcl Uni v,, rsity i:rcss, 1931, ~me~ ,n i-•:i:..-(..rs 

in the i.J.1.cricE.n i,i.-li..:.f :.·:-n:inistrc.ti · n Bulletin . Co~ i L-s 

of the ;(ucl Cross no.nuscri;;, ts o.nl1 r ~f crcnces t o the j_)rint-.;c'. 

i:"'.atcrio.ls ar..: c.11 o.vo.ilo.hll, in th hist _.ri&n 1 s -:~ficc, 

sh ~ulc1 o.ny·,nc be intcrcstt:i,l in then . 



• • 
i.'./.I:Lf.TION5 BETNLLN THE 4d 'Lf. .. .h.IC:.N luD Ci·cOSS .1.-.ND THE 

,.Hbh.IC •• N HI.LIEF 1-,Di' :INIS'I'fo.TION ;. l~J.9 - 1923 
I 

I. GbNLl/J.L POLICY 

The relationships betweun the ,.mcrican Hed Cross and the Lnu .. rioan 
Itelief iidministration were cordial, coop orati ve, and complcmcnt.'.lry 
from the beginning of the official Hclicf .i.dr:d.nistration. The ii'.cd 
Cross, r calizinc that it was unprepared to undertnko the feeding 
of the starving multitudes of northern and eastern Lurope, wclconed 
Herbert Hoover 1s plans to do this work as a govcrm!lontal operation.· 

The l,nerionn Heli ef Administration was established by f.xccutive Order 
on 24 February 1919 with a Congressional appropriation of ~100,000,000.· 
Hoover bec::i.mc the Director-Goncrnl, and the Food i.dr:d.nistrc.tion Grain 
Corporo.tion became its corJr.J.0rcial and f iscal agent. It orG~nized a 
rdicf program amounting to more than t363 ,000,000 during the :.r.-1istice 
period and went into liquidation at tho expiration of its funds on 
30 June 1919. There was no cessation, howc:v cr, in the rdicf needs 
of Europe~ , To provide f o,d for the des ti tut i:i children, Hoover s et up 
at once· a private charitablCc organization which r etained tho nar.w 1, 
equipment, and much of the personnel of the ;.mc ricw.n ~kliof 1.dmini­
stration and continued in )peration throut:hout the Heconstruction 
period. This organization was known as tho ,.mE.; rico.n :tc::\.iE...f i,dmini­
stration Luropean Children I s F'und and was incorpornt ed under the 
laws of Now York stat <;; . It, in t11rh, set up tho Ar:i.crican ~.elie:• 
i,dministration ~iarchouscs in 1920 and the J.rne::rican hclicf ;.drninistra­
tion hussian Unit in 1921 •. . These n;:, rncies were c:msidcred br~nchcs 
of the v.uerican i,eli<..f i•dninistration European Childn :n 1s Fund, 
althou6h their financial arrancun,cnts were accounted f or inJividually. 
t1.ll three were usuo.lly referred to simply as "i;. •. ~ •• .;-.. 11 , both by the 
i.drainistration in its bulletins and correspondenc e and by inclivic.uals 
and organizations dcalini., vri th tha:1, such as the ;,ne;rican i"tcd Cross, 

1s the :i:(c.:ilicf ;,J.lr.linistration passed fror.i an official t o an unofficial 
organization, no change~ .. ar E: evident in its work;i.nts rclati mships 
with the I:.risrican lLed Cross. The first dirocti vc of tho hcd Cross 
to its field workers on ·g bpril 1919 established principles of co­
operation between the two a genci es which subordimted concerns for 
rank and organizati::mal pride t ,J the ncc.'id for efficiency and harn1~1ny 
and which continued t ) the end of tne ;_i;(,licf i~dr.ti.nistre.tion in 
July 1923. Planning was c·:iordinated by the t op authorities •:i f thr 
two agencies • . The Hed Cross alluvrnd its fi c:.. ld pcrs ~,nnd t o :)pcr nte 
under the direction of the hdicf ii.dmnistrntion t o the so.tisfach on 
of all c mcerned ._ ;,s 1:tobert Olds , J:,ur:•pco.n Conmissi oncr of the l(cd 
Cross, w.rote to Livingston Farrand, .Chain.1,m of the Central Crinnittec 
in viiashington, on 30 April 1921, IJThc attitude of the .; •• It .,,.. people . 
is apparently all thnt we culJ.ld possibly desire," Sor.1e r.1J.nor frio­
t.ions arose, of f ,,ursc • . There were difficulties over o.cc .-unt j_ng and 
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hurt feelings o.bout oversights in :publicity. The 1.moricr.n Rolief 
•• ct.ministrr:tion food dr-:.fts r.nd tht:'i Russi::-,n rovol ving fund C"llSOd 

:periods of misundorst~ndmg, but these w,.;rJ rll mcidont~l to .... 
gro-.t mutu· 1 dosiro ,-mong tho pursonnol of both org·niz··,tions to 
worJr toguthur offc cti vcly in tho common c·.usc. 

'I'hc work of th0 R.,;d Cross in Europo - ft0r th..; founding of th.; .. ,moric·n 
Roliof .i.ctministr --.tion w-s 1··.rg..,ly c;:,mplome,nt·ry to it, being COIJfin.;d 
to spocic-1 mudic::-1 sorvicos in suppLm,;nt to th_, gr,.;·.t £.:. •..,ding pro­
gr-.ms of th .., Rulicf :.ctministrc,tion or to g...,ncrrl r01i...,f s..,rvic::;s in 
spucific ,,n,.,:--.s whor ,..; the R._;liof ~.dmir,istr:-.tion w·.s not op,,r' ting on 
'1t1 oxtcnsiv:.; sc-:-.lo. During the •• rmistico pi...riod, how..;v~r, th0 i<0d 
Cross r..lso contributud l'",rg;J ·mounts of clothing '".S ,-✓011 '".S mo:iic·'-1 
supplies to tho r"'liof of north\jm ~ncl o··.s t...,rn Europo, 

II. SUPPLY 

i~. Fin-.nco ~nd Purch'".sing 

L Th-.., tot,·.1 funds oxp0ndod by th,.; Ro ·l Cross t ow ..... rd th.; ,vork 
of tho Rvliof ••dministrr-.tior, vr.s ~7,258,_5_53.10 ($1,741,740 
dtffing tho '•rmistico p..,riod - :1>5 ,516, 81J.10 0..uring the 
Reconstruction :period). Tho gr,;· t-.;r p' rt of th.is.., funds 
vr.s usod for tho childron' s r .., li::-f progr ..... ,11 of th-., R.;li::f 
;,drninistr'".t ion '".n:l for mo1ic-J sur,:pl Ls · nd s..,rvicLs. In 
gvnor-.1, RQ1 Cross offic..,rs ·N.,rc ..... v~nc,blo in -".. r ....... s ',lhuro 
Rod Cross goods w...,ro distribntocl, out this wc.s not r..l1✓oys 

tho c'"'.so, o.g. RussiL., en·.::. som,:,timos tho situ .... tion w·.s 
rovorso::, '",S in Montcn::;gro, whor(.; tho rt•.,lLf ... dministr· ·.tion 
turn.Jd owr its goo:.:.s to thu Rd. Cross for distribution. 

Tho grur.tcr p".rt of th...,s.., fun .ls r ·~-pr..,s.,nts goo .ls purch-:.sod 
by thv Ro.:l Cross , n:l :lon--tc,_;_ to the Rolicf ,.:.rninis·tr , tion. 
Th~ro were r,lso occ--:'.sion-1 outright gifts of monoy, where 
tho p-.-.rticip~.tion of tho R,.J1 Cross in ::.astribution 'tr.s 
:pur0ly inc iion tr 1 to the .::.on- t ion, ~.s in tho C' s..., of fun .::.s 
givon to thv RoliLf ••.:miriistr·.tior, for r-licf of f-.mine, in 
,.rmonin. ~n~ for -:,ssist--_nco to th.:: future 11 1~"'..Ps,.,n" r _,fugu.;s 
in 0onst .... ntinoplo. 

B. Shipping 

Tho Roliuf •• ~inistr:.tion w-s in ch~rg., of oc,,.,·.n ship_,ir,g for 
ell goo ls lon•·to l oy th~ Ru:. Cross. Th... tot 1 costs of shipping 
wcru, how0vor, iivi.:lci in tho following w.--:.ys; 
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1. Red Cross paid frci~ht chnrGes t o the New Y~rk offic e 
of the itclicf .. dr:ti.nistr2.ti on. 

2. The Helicf ... cmnistr.:i. ti Jn or thG :i,ed Cr0 ss p::i.i c'. ocean 
frci~ht and Lur :1pcnn chnrccs f )r u O'.)c~s ship~,cc. fr .,r.1 the 
United States . Tho ~lcli cf ... dninistro. ti-.m pD.i '.:.: a t '.)to.l 
of ~~369,404.95 f er the shi1.:i::·.1ent of he:' Cr)ss [_;'.)JC'.S in 
the ,.n:iisticc peri oc: . 

3, The ~wd CrJss pai ( for the shi~:n ent of i.. :Y)·:1.s 2.lr;1.::i.dy in 
Europe whm it w:is rn::icc,sssry t :; trnnsfcr then t o a n _,th (..T 
p.,int. 

·4, uclicf ~1.c.:ninist ra tiJn shi~ ~-inc:, fc:~ciliti cs were c.-m.ihble 
throu5 hout f or tho trnns;_;ortc.ti ·Jn '.Jf ~,cd Cr0ss i:;: ,,ds , 
whethu~ th e ~i.clicf L,:~r:ri.ni stra tion w.:i. s firn::i.nciDlly ro­
sponsi ble or not , 

C, Division of Functi ons 

-1. iicth:xls 

The no.in n'"thoc:s f ::- r the.. f ;:,ur stcr,s inv, il vcc1 in the 
transactions - fimndng, pro cur _1 tent, shii}:"'in1_ , dis­
tributint; - foll into ;nc of the, f :11,.'win;.:; ~Jo.ttcrns , 
Thc,rc vms e,ro-:t flexibility, nlth;ubh th\.. first m2er 
s ccns t ; hnv,_ bc.~.n the ,10st c x-m n , i."'D.rticularly ln 
the c11ih'.rcn' s rdic.f i-r ,:,gr2.u in Ccntro.l .1.:.,ur:,~.1"' : 

a . The 1lE:d Cross firn:mcc,'. , pr cure,::. , o.nt.l assist(.d 
the i~clh.f ... C.r.1ini strnti m in c~istributLn. The 
Helie: 1.c.lninistratLn 1:[:.i .. .:J.t l cc:,st 1 art .. f the 
frci ghtin~ cxi-cns\.. , s .uctii ~es nll. 

b . The Hcd C;r oss fino.ne cd, j_:nic. j_)art frci sht arn.1. 
distribut ed, while the Hclicf i.c1.ninistro.ti n 
pr ocurcc1. anc; j)O.i J part fr c:1i1_,ht. This w~,s the? 
r:wthod us ed in Czt,ch :isl .Jvnkin an( Gr,:ecc. 

c. The ~,cc: Cr•:-, ss finnncul , ,;,;hilc th .; ~.i...licf ,.ll,-:in­
istratj,. ,,n distributt..d , and b •)th sho.rcc1. th" tnsk 
of pr curc1:.cnt an,~ the frd t)1tin::.:, cha.rgcs . 
This vr:2s the systcr used LT Hussic.n r c-li ·:f , 

d , .1ccquisitiJns '.n 1.cli 1.f ,.,~r.u.nistr:.i t :_ 01'.l f x~ 
su~::j_ li cs fr ::u 1Lc-' Cr -ss fit..lc: r,~_rcscnt:i.tivcs 
Wl; r c s cnt t - th'-- :i. aris r:cc. :.:quo.rt c,rs )f th1• :c1.cd 
Cros15, which n ;ti.fi uiJ the L nc:1. .: n lH.::.cquo.rt ,_:cs 
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of the llclicf •. c~r.i.i.nistrntLn. Ilclicf ,·.ch1ini-.. • 
strnti 111 fi ,_ l c'. r~iJrcscnt.:::tivcs were thon dir cctcc'. 
t0 turn ov er the s Ui-1.Jlics t o ~wd Cr Jss ficlC: 
w•Jrkcrs , c.nc1. th" :,:cc1. Cr'J5S in l'o. ris was bill ed 
n.nthly . 

The n'Jst intq:;ro.te:d o.chi cvcncnt in the. field c[mc in 
the children I s r 1...li cf :;r Grar1 . This vm.s j_:rl:, 10.rily n 
f ccdinu 1)r06rc.r.1 urnh .. rtc.kcn by thL ,.u .. ric.::i. n •'·" lief' 
... dnini strati ·Jn in the .. ri.::•isti cc :;_--,c.ri ·-:cl nn,:} c ntinucd 
inti the ~~cc:mstructi.m :,cr:i..0-.'·. J.S lc:.t L c:.s June 1922. 
It wc.s SUj_;i,Jl cr.icnt .d by .. cdic:-..1 ::mc1 snnit:,.ti n s •.rvic s 
Sui:'! lied by th e i.cxl Cr .ss c..:nc: co.rricc: )Ut chi-.::fly in 
Ccntrnl ·.,ur )pe 1:1.n,' n >~::.tbly in :i.· ,l o..n.' . 

. •. • F •,c': Drnfts 

The i(clicf •. c7.rii.nistrc.ti m F , ;c'. Dr~ft ~-'l::.n wc~s lc.unchu1 in 
Jo..nuo.ry 1920 c.n.'. was C:)ntinucd tht' · u ,_ h the last Jf ,.11ril in 
1921• By this syst c,..-, , 1x,1j_~lc in the Uni t cd Sk~t cs :)urcr.LJ.scc'. 
drafts b, •c'. f 0r f-,x: pncko. .;cs which vT,.rt ·.:.'.,.:liv, .. r cc'. bJ th, 
,kli .:- •--~ninistrati m in :Cur r·c fr n :._ts w.'J.rci ,uses th .. rc t ') 
the pc 1:,l l.. t o wh ··,r: th, .. dr::.fts Yi, rL: cnr.'..)rSt__C'. . 'I'his -:1h.r~tic,n 
sh:ml d nlvcr h1;..v _ c -,nc f- rncd th e aocl Cr "'ss , ho.:. it n .. t been th.::•.t 
a nis._,uidcr.~ :~u'blic s ent t o the ,.cd Cr c-, ss r , .. qucsts f c:r f,y-::d 
crafts unsu~Jl ,rt ,(7• by the nccc.ss-;.ry :~unc.'.s , ii!'d thcr _ th _ , .• Ld 
Cross nor the.: nclicf ,.C.:;_,_ini,,tra ti .::,n he. funC:.s ·;,ith which t .J 
fill such O.~.Jpce.ls , The ~.eel Cross f im.lly r-•j,si:- ,s u .. : 0;f this 
unwic..lc1.y 1•roblcr: b/ f .)rv-ro.r ,.:i n<.; c,11 such r,qucsts t · its ~o.ris 
Dfficc f 0r invcsti :.:,nti on c1..n(·. r .. lhf Jn t'..n inc'.i vic1.unl bnsis . 

B. The Lur Jpc.o.n 1(clicf C:mncil 

The Lur"lr,;can .,cli,~l C .. uncil • ::.s a Lr ~ul' -:Jf charitc.bh r li l- f 
or ;_,anizntl. ns which bandt;,_'. t .-~;"thcr in the r:1.::mnc r f th e C ;r;­
nunity Chest f J r the i-Urj_ ... J S c ,A rc.isin:... ,;n'-- lt1ri..; 1 • func. I'Jr 
Lurop,can o.ii" . The c1. ri vc w.::Is lnunch~c~ 8n 19 Dcc L.J''.bc r 1920 ,:::.nd 
c Jntinuod until l J .. pril 1921. Her c , the. HU'. Cr •J SS br )kc vr.i. th 
its usu::i.l prccct".cnt of c,n~·.uctinb inr·.c~lc-nr".cnt fun:~ ... rc.isin._: 
canpni ;:;ns t 0 o.lly itsdf with th e 1,l..li -f ~. c'.::1inistrc.ti n , th e 
Friends Service Cor.!..7ittcc, tho J,.:wish J ~i nt Distributi n C :.1-

r:1i tt c(.. , tho Y. (i ,C •.. • , the 1.;:.c.A., thl'. iec.ernl C)uncil 0f 
Churches, the ICnichts of Colunbus und tht.: Nnti:-11121 C2.tl1 :ilic 
Welfare Council. 
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It wo.s recognized o.t the tiI:h.: of' the (,ru:mizati.on of thL. Coun­
cil that the co'JpL.r:i.ti on of Ho"v cr c.nc: Farrand 'Jf th,. Heel Cross 
w:1s the kcyst ,Jnc of the c.ri vc I s succ ess. The i.tu'. Cross contri­
buted r.:;cnerously t o th'- fun:.'s rais er'. by the c.ri v0 , c',oru..'. tinG 
*5 ,000,000 alt,;gdhcr , all iwin:.c its l ·.)c.::.l chapters t o c )ntributc 
their surplus func.s , cnrrnrkinc for the clri vc 2.11 L, ifts rccdvou 
for European r '--licf bctwccn 1 Dcccr:Jb LT 1920 o.nc1. 28 li'cbruc.ry 1921, 
anc'. c" ntri buting 1:;100,000 t .'Jw"lr c: tho liquidati ·n of the :lrivc. 
The ·,nly step which tho Hoel. Cross w:.s nut willine, t c1 k.kc v,c.s to 
use the Junior ~(cc.~ Cross News for func1.-rnisin:... ;;r•JPO.t;nnda , sincci 
thE:. News wns not us ed f or such i urp0scs even f:°lr ~,cd Cr oss drives 
anc: wc.s nn cduco.tit ml ~,ublicati ,n f or classr , ns thr )u ,h:,ut 
the cJuntry. The ~(cc: Cross wo..s :us·, careful t o keep its ,.'; ,r:cstic 
c.:ri ve separate fr n the cnulc,ai,~n f or the C•Juncil. 

The drive was c ;n'_-'.uct cd by s tnt c c IT'i.t•ittocs , c· ns:i.stin;; )f o. 
rc:prcsento.tivc fr .'n coch .)f the;:. orgDnizati ,ns r.1. .• lcine; u11 the 
c ::,uncil. ..t its c.111clusi ,n ~~28 ,750,000 h::tc'. b,},;n "-r..th{:r "c1 . The 
func1s c.bnatcc. by the icoc.'. Cross were returned t J it f lr .. istri-,. 
bution o.nc'. o.n nc1.c'.i ti Jn:,l ~v5 ,OOO ,ooo wc.s turnL:d :r\r(,r t o tho i{ccl 
Cross, 1x:i.rt of this latter t J be us ed f •J r rwdical rdid' in 
c .,)pcmtionwith the Jewish J Jint Distributi n C )r;:i:·itt c, . • ;-i. 

sinilnr :.~.)licy w.'.ls f ,.:>lL vrcd by th. ~:,_ lief ;-,,'.r.ii.ni strr~ti .,n, which 
C:.istributcd its own c )ntributi. .n o,nc' \,12,600,000 ; f th•:. c~ rivc 
dJnati ms , po.rt ,Jf th1.. le. tt ,.r in c _, p,r:-:.ti:.'n with tlw Fri cnc:s 
Service C 'LLi tt ,..:c . 

c. · The i 'ro, rnr f ·,r ~,ussio.n icc.lhf , 1921 - 1923 

The ""-r:ierican Frirn('.s hc.d :.,lrc ad/ been -\ cm tin::_; in .Gussio. c.t 
the ti::ic thnt the ~,e:liE.f u (1rninis.trnti. ::-n vr;:;nt in, but they h."'. c1 
been t Gld that n:) ')thcr r'--'licf [;r-•ur.,s w.mld be all-.)wccl to ent er , 
In July 1921, h Jwcvcr, ,·2.xL·, G:,rky, rwlizir;L thc·. t ~,ussia c .JUld 
nfilt hoix to ... 1.eal nlonc with the cntnstr::j_;hc;s of th(i .i'r.:~ .. inc 
i)erix: , sent his fo..:.1.0us o..;,pcc.l for hcl:, t •J H.lOV(1r :i.n the, 
~,clicf .:-.G,':"J.nistra ti:m, HJ.JVcr re :lic,c'_ th:-.t he -~:-ouL.'. be (.,, lo. <' t o 
:..ivc o.id but only with the backin~ of th.:, Soviet Govornr.:cnt, 
On 20 i.u:

0 
ust 1921 the l<i.;:;·c. •. ,::;rcm:1e:nt ves sit~ric 1... , anc~ .,n 

1 Scptc:r.-.bcr thl! first distribut:i..cms b ccnn, c:~ s cquc.ncc which 
nust hnv(, cstablishu1 s .. ec kin:'. of' r ecord f or ti'. 1.i:-sc.1.rinL,; in 
this tyi)C 0f oi.;0rati-:rn. 

On 24 ,_uGust the nu:ibcrs of th;_; -~ur•.J)Cc.n i,clid C,~uncil were 
callc:l t'.), ether in ';iiashin;_, t :m ::me.~ , in o.cc··,rc\'.ncc' ·with :i-rcsidcnt 
Hardin6 1s rec r.1Lc-ric'.clti-:,n t J H .. ,w.::.r n few do.ys cc,rli,,r , aGrccd 
t ) vrnrk t ..J[:;cthcr thr,)uch the iL,,li::f ,,.(1ninistrnti.-;n in J,ussio., 
under thu torus of the ~~i6a 1_0rv1i.:cnt, t · _ _, raisL fun'.s inc.~i''i­
c.unlly, to np _,oint rcprcscnt2.ti vcs t J ~.;,..:scow hco.dquartcrs if 
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they decided to sc,,nd p0rsonncl, :-nd to submit to tho o.uthority 
of tho Roliof 1.dministr-.tion in mr.ttors of p..,rsonncl c-.nd nogoti .. 
'1.tions with the Soviet o.uthority. Tho Rod Cross roprvsont:-.tivo 
c.t this meeting r ,iport,::.d th,t tho consensus of -.11 prcsont wc,s 
th~t tho i~moric,..n contribution to Russi;-,n r0liof should bo m:--.do 
by ... unitod front, both for thu sr.ku of ·.,fficioncy :-nd for iTI':'.k­

ing r. good improssion in Russi".; for this ro .... son, th..;y Wvlcom.,d 
tho RoliJf 1-.dministrri.tion --.s th" coordin::.ting :.goncy. 

Tho Rod Cross ;"'nd tho RclLf ,·.dministr-tion -,rrivod by tri"l 
-nd error mvthod r.t -:-n -groomont for th.; finr.ncir1e rnd furnish­
ing of modic-:,1 ,rid hospi't··.l supplius for th-.i T\;li,.,f of Russi, .• 
Tho following 'l.I"r-:-ngomonts wor::. fin -.lly sGt up~ 

1. Tho Rod Cro~s ost::--blishL.d ·. r:..volving fund of :i,200,000 
with the RJl Lf 1.dministr "t iori for the purch-.s., of modi .. 
C'".l ·nd hospit-1 supplivs, s·i.s the- funci vr.& doplotod, 
it w:.s r .. pL:mishod by the Rod Cross upon pr ..;sont _tj_on 
of -ccount by thG R.,lLf ;.dministr·.tion 1 This .... ccourit­
ing wr.s bi.-monthly I 

2, Tho Red Cross vr.s responsible for -.11 purchc.su of drugs 
-nd me,dicinos; tho :fLli:...f .,dministr ".tion ·w r: r..:;sponsiblo 
for purch-so of · 11 oth__,r hospi t 1 suppli,.,s , such .... s 
bl"nlcots, t0xtilos, clothing, otc. 

J. No Roa. Cross pcrsonnol opor,..tcd in Russi, .• 

4, No Eruopo-n supplic.s v,...,ro contributed by th•.; R:..id Cross, 

.5. ThG Bod Cross fin-ncod ~nd tr-.nsport·.,,d its supplivs to 
tho Roliof ;i.dministr,.._tion in N.,w York; the R..,liof .• dmin­
istr~.tion trr..ns~)ortod goods to Russi .... ,.nd billod the 
Rod Cross; tho R.,liof .• drninistr-:-.tior, ·v1-:..s r1;.;sponsiblo for 
... ,11 costs incurrod onco tho 2~ods h-.d r . .,r.chA Russi:---. , 

The Rod Cross con tr ibutod gcnurously to Russirn rol i cf -nd w~nt 
ovor its top of -l>J,000,000, but it l:,lul,.-\ r.iei:lly t.:Y. its .l..;ci~iJn 
conc(_,rnil,g th0 typJ of suppl bs which were to Q.Q purch :.sod from 
thoso funds, i.11 purchr.s ,.,s rn~do out of the revolving fund. h:---.d 
to bu ~.pprovJd by th::; Rod Cross, whoth0r th.;.y wur,, tr' ns-.ctions 
of th,.; RulLf .~dministr - tion or thJ Rod Cross. 
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UNITED NATIONS RELIEF AND REHABILITATION ADMINISTRATION 

11 December 

Mr. Roy .Hendrickson 
Acting Director General(?/ 

'Hlliam S. B. Lacy{),gx 
Meeting with Mr. Philip Ryan of the American 
Red Cross 

1fr. Fnilip Ryan, Director of Civilian Relief, Insular and 
Foreign Operations, American Red Cross, called at my office 
today at 2:45 p.m.; at his request I asked I.Ir. John Gregg 
to be present. 

Mr. Ryan wished to notify us officially of' the maturity of 
their plans to send urgently needed medical supplies to 
liberated Poland. rAr. Ryan had previously informed us of 
the genesis of' this undertaking. (See copy of Mr. Jackson's 
memorandum to Governor Lehman, 11 September, attached.) 

Mr. Ryan said that their present plans contemplated an 
approach to the operation in two parts - (a) The transportation 
by Russian military authorities of about ~50,000 value of' 
medical supplies to Lublin. These supplies are to be 
replaced by the American Red Cross at some later date. 
(b) The shipment, probably to Murmansk, of somewhat larger 
budget of medical supplies as well as a small consignment 
of clothing. The Russian authorities will undertake to 
unload, warehouse and transport these supplies to Lublin 
or such other point as the Lublin Committee may specify. 

Questions from lvir. Gregg and me elicited the following 
information from Mr. Ryan: 

(a) The American ?.ed Cross has in mind the shipment by way 
of r.:urmansk of' someth.ing in the magnitude of 60 or 65 tons. 

(b) ARC is sending only two of' their own of'ficials to Poland 
at the present time and their group will probably at no time 
excede 5 or 6. Dr. Bauer, Rockefeller Foundation, is scheduled 
to leave the U.S. for Poland by the end of this month. He has 
not yet secured his visas and his route is undecided. 

(c) ARC is apparently taking a comparatively easy line on 
the matter of supervision oi' distribution. They have asked 
f'or and received assurances from the Polish Committee that 
the latter will afford them full opportunity to examine into 
the distribution of ARC supplies; Hr. Ryan thought that such 
supervision woulf probably take place in most cases after the 
fact. 
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At our request for . Ryan agreed to inform us when their 
supplies begin to come into Poland and also to supply us 
as soon as possible with the complete list of what the 
Russian authorities are sending to Poland on the replacement 
basis and what C proposes to send from the U.S. 

Mr. Gregg indicated to I,!r. Ryan that we were aware of the 
precedent-making aspect of the ARC operation, particularly 
in respect of the supervision of distribution. Mr . Ryan 
indicated that they had been unable to secure any greater 
degree of supervision than they had although their efforts 
had extended over some three years. · 

I expressed to Iir . Ryan our appreciation of his keeping us 
informed and he assured me that he would continue to do so. 

cc: Mr. Feller 
Mr . Menshikov 
r.1r . Gregg 



URGENT AND CO?JFIDENTIA.L 

To: Governor Herbert H. Lehman 
Director General 

Fron: Hugh R. J"ackson 

ll September 1944 

1f.r . Philip Ryan of the Red Cross called this morning to 
seek our views on the following question : the Red Cross has received 
a messnge through .Ambassndor Hnrrison stating that the Polish Red Cross 
requests the American Red Cross to send urgently needed medical supplies 
for the sick and wounded in the liberated territory of Pol·md . The 
request ·ras put to Harrison by n representative of the Polish National 
Comr .. ittee for Liberation , presumably on behalf' of the present representa­
tive of the Polish Red ·Cross in the Iublin area . Harrison has recommended 
that the AmerfoFln Red Cross comply . The telegram was , of course·, forwarded 
to the Red Cross through the State Denartmcn.t and there is no indication 
that the Dcpart:rcnt has expressed any view to the Red Cross contrary to 
that taken by the .Ambassador . If the Red Cross :=i.cccdes to the recuest 
they vrruld probably request the Soviet Red Cross to release some of the 
medical supplies sent to then by the Alncrican Red Cross on a promise of 
subsequent replacement. They would further state that they ·ould send a 
small mission subsequently to observe the use and distribution of these 
medical supplies . Mr . Ryrui states that this · would probably be done by 
sending the American Reel. Cross representative now in l.'.:oscow. 

Irr . Ryan inquired as to the present status of our negotiations 
vri. th the Russians concerning EA.stern Europe and wishe·d our view Rs to 
whether an acceptance by the Red Cross of this request •·ould :prejudice 
pending arrangements . I told him frankly of the nresent status of our 
discussions vri th the U .s.s.R. and that we hoped to clarify the :matter some­
vrhat and comolet o the decisions at Moscow. He exoresscd the tontati vo 
opinion that · since it vias fixed that vrc are going - to Moscow for discussions 
any action by the Red Cross at this time wa.ild not prejudice such arrange­
ments . I told him that Ivnuld discuss the matter v ith the Director Genorol 
and let him h:we our viev·s this afternoon or tomorrcm . 

cc . Salter 
Corson 
Feller 



OOBF'IDENT IAL 

Kr. Georges. Mooney 
Executive Secretary 
ERO - UNRRA 
LONDOB 

•ear Mr. Mooney: 

I am enclosing a memorandum ot converaation 
with Mr. Philip Ryan ot the American Red Cross. 
I think Governor Lehman, aa well aa Messrs. 
Jackson, Oaustin and Corson, would be interested. 

Encloaure 

1..,BL:ld 
11 Dec 44 

Sincerely yours, 

FOR THE DmECTOR GENERAL 

William S. B. Lacy 
Acting Deputy Director General 

Regional Liaison 
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