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Present: Brig HK Anyidoho DFC/CONTICO/Chairman
’ Col H Osae Addae CHO
Lt Col GE Amamoo fs co
Lt Col Oppong Kyekyekuz; SMPO
Lt Cdr Samuel Sam ¢ MA to DFC
45 Other Officers
300 Other Ranks :
Lt AA oOfori K Adjt/Secretary

The durbar opened at 1112 hrs (LT) with the
att _ shanbatt, One mission - Rain or
maeewelmmdthe DFC to the Bn HQ and
e ed the men to be attentive to enable them ask
qnns_ians at the end of the durbar.

2. The CONTICO on his part, expre: sed his pleasure
for having had the chance to meet troops before
his departure to Ghana on 15 Jun 95, at the end of his
duty tour. '

3
operations depended on vary gnﬁd raﬁssrﬁ f" ;
a locals and advised all to take
note and respect the culture and traditic
Rwandese. He observed that in the:
the locals, there may be some @@ef
feel offended though, they shou
restraint and tolerate tﬂek,since
1
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brothers and sisters.
- CURI

4, On the general security situation in Rwanda,
the DFC observed that even though the civil war

came to an end since 17 July 94 the situation is

not all together normal yet. He therefore urged

the troops to be security conscious. He noted
further, that the growing tension between the FRGF/
militias in exile and the RPA indicates a possible
instability in the near future unless the situation
is brought under control. He advised the troops to
know their duties as peacekeepers and do just that in
order not to come into open confrontation with the RPA.

L The Chairman advised the personnel to avoid
fraternisation with the local women in order not

to strain the relationship between them and the local
men. The DFC urged them to know how far they can
relate to the women and as much as possible, deal
with them officially. According to the CONTICO,
the locals reckon the sacrifices Ghanbatt has made
to ensure the current serenity in their country,
though, they will not be ready to compromise on
issues concerning their women and customs. He

used the opportunity to also advise the men to avoid
over-fraternisation with the female soldiers they
came with. To the female soldiers the CONTICO
requested them to be extra-careful in their
relationship with their male counterparts.

6. The CONTICO observed that it is the little
contribution of every individual in the Ghanbatt
that goes a long way, to ensure success and urged
all to support the Commanding Officer by playing
their various roles well. He urged them to avoid
situations that might put the name of Ghana into
disrepute. The CONTICO stated that he was very
confident the unit will execute its onsigned roles
the usual enthusiasm and professional competence.
All that was required was a high standard of
discipline and commitment to duty.
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7. The CONTICO reminded the troops of the new
Command Directive which forbids the carrying of UN
food items to Ghana and added that, that should not
compel the men to sell food to the locals. He
directed that appropriate disciplinary action should
be taken against those who may indulge in such acts
in future.

8. The DFC deplored the habit of driving in the
AO without permit. He recounted that a BOI has
already been convened in connection with an accident
at one of the company locations. Be was of the
opinion that most of the accidents in the A0,
happened as a result of carelessness on the part of
the drivers. He advised the troops to take good
care of themselves because Ghana Armed Forces and
their families need them back home.

9. With no questions from the troops, the DFC
uded by thanking the troops, for their

ience and hinted that Col H Osae Addae who is
ntly the Chief Humanitarian Officer at the

j HQ, was going to take over from him as the
CONTICO. In the course of the battalion’s tour of
anty, there was the possibility of another Senior
Ghanaian Officer assuming duties at UNAMIR HQ in
August who will take over from Col Osae Addae at
the end of his service with UNAMIR.

10. The CO thanked the CONTICO for taking time off
his busy schedule to talk to the troops. He
assured the CONTICO that he would ensure that the
flag of Ghana flies even higher. '’he durbar ended
&% 1137 hrs (LT). ;

Adjt/Secretary
3
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SRSG KHAN, UNAMIR, KIGALI

HANSEN, UNATIONS, NEW YORK CA@ / ¢on

8 March 1996

1. Thank you for an extremely insightful analysis of the situation in Rwanda
and as well as for recommendations for future actions contained in your cable MIR-
847 of 3 March. There is an increasing concern here over the recent changes in
the attitude of the authorities in Kigali and the overall deterioration in the situation.

& ‘As you know, these issues were also discussed at the IASC
Geneva on 24 February where | gave a full briaﬁ#o on the basis ef our mhme
ion. ’Ymdw ‘Secretary-General's Task Force on UN Operations
‘the situation in Rwanda on the basis wmm received from you. In
shmd vour mlms and agreed that there was a need to move_
y to pre wnward slide. As a result it was agcraad that | convene a
@f M ﬁWanda Gparaﬁanﬁ Support Graﬁp at the earliest,

3. To alarge extent, | share your perception ?\az the crux of the problem is the
.slow and meagre availability of financial assistance from the international
unity for the Government of Rwanda. | am asking th& Government of the
Netherlands for the urgent disabursemmt of the resources pledged by it and will
'&Mn vau on their response.

4. | have held some initial consultations and intend to convene the Operational
Support Group next week to take up thm issues with major donors as well as the
World Bank. The meeting will focus specifically on the provision of urgent financial
support for Rwanda. For this purpos . |intend mm the analysis nromnmﬂ In
your z:sbk of 3 March. Attached is a copy of a provisional agenda for the mesting.
zome your suggestions on the agenda oﬁhn the substance of the meeting.
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Tab!eviﬂ Gwa a V}Sit to Q‘m d"omy' 1CCOImparl
OAU/UNHCR Conference in Bujumbura ected, to
secure climate for the following main reawns..

5 T NDP Rt e i o s 5 s s o
munity towards Rwanda’s  infrastructura wering of
ce and Belgium to % point that an unfettered flow of aid towards

b) A marked improvement of relations with France. President Mitterand has since invited
President Bizimungu to the National Armistice Day Celebrations in Paris on May 8th.

¢) On reconciliation, there was a M contrast betwee: the mesp;m at the mm
Ema’ da should mgotmie iat mmﬂuumwiﬂiwmﬂ

=




stration tqnmon@ rancour ttawmls ﬂm Uniteﬂ Nm m@ﬂm

International Community. There were mummsfgns of internal discord. I h

A am%ﬁebmary;me indicators signifyi

Therefore suffice to point at this stage to i) Vice-President Kag

criticized the International Community, refered to reconciliation

WYW to the baser sentiments of the extremist ele:

Qﬁm Wﬂﬂ taken by the Government as a whole (cancellation _ Its, scant respeci
United Nations privileges and immunities, increased hamsmm of reiievmg IDPs and
Joesy ii) Deargen divisiorin the yowesolE bitwesn RPE sid coslifion partners sndiv)

the atmosphere of tension and xenophobia that ?s crept into the psyche of the pnﬂple and

pammlmty the RPA rank and file.

|
3. I summarize below what I consider the basic reasons for this disturbing charge

4. The deep frustration being f&hy h»",.,.g-.‘,. in Rwanda today is due to the absence
ﬂf liquid, up-front support to run an effective goy ernment and repair a shattered infrastructure.
) s salaries afﬁw mymﬁmm ;Aﬁm

mpport would be forthcoming by béch April. In fact, mdams by tha tortuous,
bureaucratic approach through which funds are actually made available by donor countries,




Rwanda would be lucky to see the first liquid ._--;_....‘___"i’f;-gimrt before October !. Currently,
donor countries are sending out assessment missions and there is discussion wnh United Nations
m:ies about their reports and "overview" meetings before funds committed at Geneva can be
msud Of course, Rwauda smmmsmuauan

_mﬁmt needs the oxygen of up-front support. Ecmmn: aid witha 6 mnnth trmkle down is not

1g to help revive the paticent.

5. Let me illustrate my point with an actual example. At Geneva, the World Bank
‘indicated that its emergency programme of around’fUSﬁ 200 million would be released if US$
:9 5 million down payment on loan servicing arrears couldhas paid. Several countries, including
L “anada, Holland, Switzerland sympaﬂmlmlﬁ banded together, paid the US$ 9.5 million
dne and assumed that the funds would now be available 0 Rwanda including an up-front, US$
50 million cash facility. This was a false assumption. I am now told that a World Bank "Review
Mission" would visit Rwanda and stay here until the end of March (o review all programmes,
including Rwanda’s political credentials ! It was also made clear that this mission was not
coming fo Rwanda (o release carmarked funds bul to assess programmes and give its report to
!tu.. World Bank Board which would then decide whether or not to release funds. Sever 1 other
countries are sending similar assessment missions. . l n added wist is this unfortunate saga is that
Rwanda has refused visas 1o the "two political analysts” in the mission - a Belgian and a
Frenchman - with the result that the World Bank has suspended the mission.

6. Regrettably, a vicious circle has begun o take shape over the past week. Several
Donor country Ambassadors have told me that ’Kagames speech was ill-received in their
Headquarters which may decide to hold back aid.]pendmg larificati
Meanwhile its their lack of aid-flow that is causing this frustration for Kagam to make these
caustic, bitter speeches.

7. This leads to the basic question, were conditionalities, in fact, lowered at Geneva or
arc we seeing the emergence of conditionalities through the back door ? Secondly, even if
countrics were generous at Geneva, the actual colour of money will not be visible in Rwanda
until autumn. Meanwhile, the problems multiply, the tensions grow and the government and

people’s frustration increases in geometric proportions. [ believe it is this frustration - the




mrepomngaamemof&arm
tension a:mng the Hutu returnees and 1IDP cmmpsc ave begun seeing a return of people who had

gmetmk to theuwmnmnes 'I‘hc%m'fut&smbmmmgmmqgmsivein

nes Tlus feﬁr and imumy is now beginnin, =\
society, with obvious repercussions at higher le@s

9. In any state or organized society it imhe eadership that thy ightene
‘mature, far-sighted view. Its the rank and file, t!ﬁ]‘angryymmg Turks and the short-sighted who
stand for chauvinistic, rancorous, xenophobic p@&:cs In Rwanda, I had been impressed by
maturity of the leadership, pamculaﬂy gainst th ckdrop of the trauma of genocide and the
deep agony and frustrations of governing. xwmmmmmmmmw

struggle between the mature leadership at the top and the emotive rank and file is being lost by
the former. The _is not over. The tide can be turned

LA

sertion of sovereignity. Rwanda and par
equacy. Forexample, at the last OAU st J? in Tunis, there was an unsuccesful proposal




ﬂrq’ - |

to declare Rwanda, a United Nations Trusteeship Territory. This was deeply resented by
< e. Now, nearly 8 months after forming a government, the RPF is sensitive about its
sovereign credentials. They argue that llmﬁr government ie stable, has full control over its
territory, has brought security to the country and w‘?uiwﬂ 1o carry forward the reconciliation,
rehabilitation and problem solving that lies before '_7 em. Rwanda considers itself more stable,
less insecure and with greater sovereign control over its people than most of its neighbours,
notably Zaire, Burundi and Kenya.

11. While Rwanda is appreciative -ui"-intemﬂlimmj help in consolidating and rebuilding
their country, it finds the scale and visibility of the international community (NGOs) and UN
presence (o be an intrusive and eroding factor in the assertion of its sovereignity. Moreover the.
plethora of cars, generators, omnipresent blue berets, accomodation take-overs, duty-free inports
etc. is seen by a wretchedly poor, ill-equiped and envious public as overbearing and disparaging
to the country’s sovereign image. Rwanda now wanls (o run its own institutions, mete out its
own justice and decide its own cconomic and social priorities. ‘The rank and file, particularly,
feel a deep sense of anguish at their perceived inadequacy and envy the United Nations’s largesse
when wmmw&! with their own poverty. Currently, the most poignant pmul ol Irg_lﬂm between
RPA and UNAMIR is the issue of the remaining w:a camps (Kibeho and Ngaraf. The RPA is
impatient to close them because the hard-core will rﬁn leave voluntarily. UNAMIR, on the other

hand, continues o give the camps a p__mux.tm-ﬁ_mqufmgd insists on a voluntary melt-down. There
is daily angst, friction and confrontation which ﬁéséfumlly goes back to Headquarters on both
sides. The issue of sovereignily viewed against the scale of United Nations Operations in Rwanda
is therefore a major point of discussions for the future. I, therefore, feel that in the coming
weeks, we should review and evolve a policy .iépmach- on this issue and that appropriate
decisions and negotiations can be completed by ﬂlsg time the current mandate of UNAMIR ends
on June 9th.

12. Rwanda’s negative attitudes wtliaﬂ.@e-arc born, predominantly out of frustration,
and growing insecurity. Frankly, in channelling its economic aid, the International Community,
though seemingly generous, is acting too slowly. There appears even a hidden agenda of
conditionality. Salaries cannot be paid, the Tribunal will begin " by the end of the year"
(Goldstone, New York press conference) and there are no signs of the national judicial system




a) reversing this negative spiral by providing immediate up—gﬁmm financial aid o
Rwanda in other words, a proportion (15-20 % of the economic cooperation of 600 Million
ledge at the UNDP Round Table in Genevaj+nst be glvm in up-fnmt liqmdmh form
n now and the next three months. If we canno
me may lead towards a Somali style conlrontationist ap ispersation of funds
can be achieved through a follow-up Conference ? the G&neva Rﬂunﬂ Taﬁln wﬂeﬂ hy UNDP
by Mid-March.

b) In addition, an clfort may be lqhdum increase the present US$ 11 Million
donated by Netherlands to the Trust Fund to at least US$ 50 to 70 million. This would cnable
immediate, flexible, non-burcaucratic dwpcmatimihf funds that Rwanda desperately needs. This
financing would address primarily the repai: &%‘m«mmm the sehabilitation of returning

refugees, the judicial process and the capacity (o govern through salaries, logistic, (elecom ete.

¢) A similar effort must be made for technical assistance for the operation of the
national judiciary, including magistrates, ;.cmlamx.m. court professionals. Prisons need to be

expanded and increased in number.

13. Sccondly, a major effort needs to [u.zpmk. in the lield of reconciliation. Rwandese
suspicions regarding attempts o pressurize them into negotiating -with "criminals” must be
allayed. On the other hand, a calculated effort to persuade " clean" personalities living abroad
to return should be made while also winning «w@‘ some rumm‘ RGI* Army uwmhem Al both
levels, there is a need for discreet go-betweens ﬁ act as cataly ysts for re )

14. A public relations campaign to project Uni
best posslble lisht needs to be taken in m










3. The Ops Offr Md that, the current operational situation was ,'
calm but urged troops to c:cntinue to be alert so as to be able |
to counter a.ny é‘vﬁ&ﬁmlty . He a:m@ Said that ‘the relief in

w that the Coys wer 11y deployed in sect '_"':":"2 hehoped
t:mt %Ys will be \ble to work together t« complish our Mission |
in the sector .

4. The Ops Offr further stated t:,i:uvct:‘!l .the m
Unit was to see to the smooth runnin ;

aimed at resettling the IDPs i,n

stressed that the success or

depend on the cooperation of [al

to dealings with the Local Authorities and th

added that so far the performance of tro
urged All Ranks to maintain the standard achieved.

5. The CO then caused the reading of some Directives from UNAMIR
HQ and Army HQ.

co axpla:&md tha ntinued r
including food f’hm from M
embarrassing to the Ghana Goverr . an
then warned that any person who cbﬂ’t:ra
face outright dismissal.

af repatriati@n ef troo

been too alarming. He

from Home that, all fn_ ure re
would have to be appr

7 May 1995.
8 May 1995.

Chalk 2 - GH2 14 May 1995.
GH3 15 May 1995.

Chalk 3 - GH2 21 May 1995.
GH3 22 May 1995.

Chalk 4 - GH2 28 May 1995.
GH3 29 May 1995

9. The CO explained that these dates were fixed based on G’rnm
Airways Flight schedule for the 2nd quarter of 1995.
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10. Wearing Of Flack Jackets At DPCs. The CO explained that a
letter from UNAMIR HQ stipulates that as a result of the improved

security situation in the Displaced Persons Camps,the directive
that the all UNAMIR troops operating in the camps are to wear
Flack Jackets and Helmets is no longer deemed necessary .He added
that henceforth only personnel detailed to provide close
protection to UNAMIR personnel,NGOs and IDPs are required to wear
the protective equipment while working in the camps.

ITEM 3 - LOSS OF ID CARDS

11. The CO warned that it is an offence for a soldier to lose
his ID Card more so in an operational area like this. He further
explained that, the lost card if found by another person can be
used to impersonate and the results may be disastrous. He
further advised all to take good care of their ID Cards and
warned that all reported losses would be thoroughly investigated
and dealt with appropriately.

12. The CO revealed that the Unit will receive four separate
visiting delegations as from 15 Feb - 12 Mar 95 as follows:

a. 15 Feb 95 - Force Comd.

b. 24 - 26 Feb 95 - Ghana Armed Forces CDS.
C. 28 Feb 95 - Deputy Force Commander.

d. 04 - 12 Mar 95 - Medal Delegation.

23, He cautioned that All Ranks should prepare themselves
adequately for the visit’s and strive to maintain the image and
respect that Ghanbatt has in the Mission Area.

ITEM 5 - CIF

14. The Chairman mentioned that so far the activities of the CIF
Committee is moving on as scheduled. He however cautioned that
the Committee should expedite action in order to meet the
deadline.

15. He explained that OC HQ, Maj D Diyuoh have been made Vice
Chairman of the Committee under the Chairmanship of the BN 2IC
who is saddled with other unit administration including the Medal
Presentation planning and works at the Ghanbatt Transit Camp.

ACTION BY

%

CIF
COMMITTEE
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_ rautio : should mew to »'..e -amme |
or contr '1 mir mﬁ imﬁﬁ ams ﬁa a 1at of exercis > added |
mm one’s a.tat miﬂ s

food in abundance

..J;HJM' exually &@ana*iﬁ:'ffaJTJQ,é¥73
imims is.ke AIDS can not be overuled.

18. He tmm& warned t.froeys_ta be mindful o
enough to protect - 2lves against M

19. The CO stated that, the Unit was to begin
Wam soon. He then called on the Bn 2IC t

21. He then talked abant_tna high_¢ast_o£ living in Ke
cautioned that the average tsaﬁt vi 11 s "y ng in Kenya
1'0’2 one week 15 mmx 1 He therefore

reasons this was not
advisable
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24. 176499 Cpl Dangquah also
suggested that tps be allowed
to use their local allowance
to pay for their individual
units’ contribution.

The CO agreed to the ““R,"
suggestion but added that in V
this case it will be the unit
representative’s
responsibility to do the
collection and not the Pay
Cell.

LRy
i
% 5

25. 175828 WOI Kuntor
commented that, there was the
possibility of troops going
on leave in Kenya and
spending less if among other
things, troops could be put
in groups to reduce the
individual’s expenditure.

The CO accepted the
suggestion and asked the
Warrant Officer to contact
the BN 2IC for further
discussion.

%—?f
‘3%

%
;
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26. 182948 Sgt Rose Agyemang
asked that with the banning
of importation of food items
from Mission Areas to Ghana,
what will happen to the few
provisions that troops
brought from Ghana.

The CO stated that all those
with such problems should
submit to Bn HQ a list of the
items, stating the brand and
quantity by 17 Feb 95.

=3
Ve
5

SNETE

27. 174701 WOII Agbottah
asked that more sand bags
should be procured to help
strengthen the defence at the
new positions.

The Engr Officer stated that
there was none in stock at
the moment, but some were
expected from UNOSOM soon.

28. 177310 WOII XA asked if
troops could go on leave for
a lesser period than that
stipulated for a particular
leave option.

The Co answered in the
affirmative.

CONCLUSTON
28.

The CO then thanked all for the contributions made.

He

reiterated that durbars are a means of getting information across
to troops and also for Command to know the problems of troops.

29.

The CO again commended personnel of Alpha and Delta Coys for

the professional manner they carried out their task whilst in
sector 4A(s) especially during "OP HOPE".

UN RESTRICTED 5
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ering indiscipline would|
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6464.0,/0PS

COL S ILIYA

COL UA MOEEN

LT COL ASHAN

LT COL A ANOCHKI: #
LT COL ABDUL BASi ZR

1. The Comd Sec 3 welcomed the participants and expressed |
pleasure in hosting the conference.

"2-. The DFC/CMO in his ocpening reﬁﬂm m;wessed g&:we.
oncern over the failure : C e s
urther directed that MII

im@} enented without un




a'tjiletian of their orientation training. Failure of
which will warrant repatriation.

D. on lhe issue of communication pro' lem with -
ector 2. the DFC/CMO assured the conference thet the
aatter wculd soon be resolved.

<. The DFC/CMO stressed upon the need ‘or all K7LOBs
to learn the local language and hi-hlightec its
advantage: in day to day functioning.

mvaiung situa.ticm, mm and MI R
. as fcllows

a. Sector 1. The DFC/CMO expressed the necessity of
a suitable site for establishing a sub-sector. For
this purpose, he directed recce to be undertaken
imedlaftely. The DCMO submitted that this recce had
already been planned and the ima was being dealt |
with sapﬁrately. Also, the DFC/CHO ﬂirmm CHAC to

arrange provision of seeds tca th.aﬂ farmers wh o




G (

on the re-aligrment; of t:he boun@ry :
DFC/CMO directed that the proposal be rwiewed keeping
in mind the communication aspects and the av&ila‘.ht,_, _ty
of formed troops and then pro*éted thrcmqh [L.O!

HQ. About OP RETOUR, the DFC/CHO said that the seator
must monitor the movement «f IDPs even after their
arrival in the hcme comunes in erder to &smrtain

=ta the cnrrectmess of the facts m f:igureé reflected
R 1t

e. Sector 4B. The DFC/CMO advised the Sector
Comd to take necessary action on recruitment of
interpreters to solve the language problem.

£. Bector 4C. The DFC/CMO instructed that
whenever an important incident occurred, the initial
information must be sent to MILOB GP HQ as scon as
possible. Later, this information could be built up




n Sectors 3 and‘s shnuld
lar li.ne: of that Qf

o

Gﬁﬂnﬁmmmmma-----!
of A.eleplwne faailitiea.

1 [+

] ector 6. The DFC/CMO agreed with the constraints
M i"he HII-QB& in providing escorts to the Brown and
mnia eanvoys ané ruleq. that forred <troops

| g I "k eﬂ t@ fgﬂgrﬂ : Heul

b. The daily SITREPs need to be more detziled and |
the grid reference of each location mentioned must be
indicated.

c. Important incidents must
first hand informaticn. Latar m‘m aaﬁa:iis could l‘:m
added.

SR LM it i




. Siley. Farther, ls mfe:md the forum tnat the overall
&i&*’ 1 situatian had now impre :
U m The SMPO gave out a d'milaﬂ 'brmf‘im
on mi:&r,,im af HII.GBS. B@ the sec EE

ration and mistance beﬁﬁg xtended to hin

The CHAC gave a camprehmji'ﬁ*& brief on the
ing humn:itarzan activities and appreciated the support




- radio

org: -.-'isaticm ﬁf ILOB
ssctor commanders to farward neea f_er aadi
. ﬁII.OBs, if anv.

-:-t-"-«-t_-'w m diviﬂé
mwl. 'mxis vill enahla each tea*m[ta@ have a daﬁiuateé-_
AOR and ensure continuity in its operation. He
directed all sectors to forward a trace shewing above
the MILOB GP HQ.

D clarified that

all postings at FHQ were only sfmﬁ gaps &ncG a
temporary measure.
"




mus.

I.amtly, th

"'_.:ﬂ'
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3 The CO reiteratad that, the Mission of Ghanbatt remai
to"Provide Security, S - ist UNAMIR’S Humani -
Bfﬁorts to Facilitate a Rapié End To The C:r: aaa in Rwanda". 'I'h.e

asised that to achieve this aim, Ghanbatt
mang ‘other things work hand in hand and a].so assist the NGO’S,

1itarian support programmes.

4. The CO further explained that , the only way this task could |
be achieved is for each and every one to get imlared. He
stressed that individuals should not restrict themse: i

their specific fields but to cut across to other areas to enable
the Ghanbatt attain the best

5. The CO stated that, the current deployme ] nbatt 3
2 rifle Coys each in Sector Two and Four _'& mexsely ‘affecting
the development of our positions. He emphasised however that ALL
though there are numerous disadvantages, one unigue advantage is 14
the fact that by the time Sector 4A(S) is finally handed over to
the Zambians, we would have been able to establish our presence
in almost all areas of Sector 2.. -.

6. The CO commended all ranks who took part in "Op HOPE” that
was aimed at getting rid of all l:mntiits within the Ndac
Kibeho Displaced Camps. He. specifically mentioned the
performance of the ladies during the search which won the |
admiration of all who were present.He however swm that they |
sheuldmtmstontheiroarshuttobﬁmadyte 1ibit same on
Op RETOUR which is aimed at ensuring an orderly retum of

displaced persons to their Home Communes.

Ta Tha co stated that, an individual conduct and attitudes are
influe by the -.indiviﬁual background, upm*imjing and |
ences. Since these differ in each indi_' idual, conducts and |

des are also bound to differ. To a large extent such | ALL
differences do not enhance group solidarity or goals. His
Command Policy Guidelines have therefore been issued to regulate |
individual conduct and attitudes to enhance the achievement of

the Unit’s Mission.
Thﬂ ommanding Officer directed that , all troops whose job |
e depends on a sound knowledge of UNAMIR HQ SOPs and | ALL
Direqtlvas ahauld put as priority the study of these Bireetiwﬂ el
to enhance their performance in their various fields. ,
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12. The CO said that in the absence of the Bn
2en __x__..._i—mteﬁ as chaimn of ‘the c:rr tee which b

':;;_m'ail their parsemal aw&rienou& in CIF to t?m @emim
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GAFT Goods. states that ‘ail GHs p 1%&@ a witl
an am C28,086.00 Cﬁdiﬁ as a msura ‘recover the total
a»fWIitemsbroughttoam.




17. He therefore directed that all events that would require the
use of the Band should be programad for Mondays to Thursday
being days which the band is not likely to be engaged.

18. The CO recalled that though he had outlinad clearly in the

Command Policy Guidelines the need for all positions to have good
and decent msainq facilities, this have not been adhered to.

19. He explained that good and decent messing standards are
enhance by the quality of both the structures and the meals. -

20. He stressed that Commanders should strive to better their
food contents and also to have variety. He then tasked the Food
Offr to come out with plans to improve the catering services.

21. The CO acknowledged the fact that the system of mailing has
not been smooth. He tasked the BSO to work out a solution to the
problem to enable free flow of letters both in and out.

22. The Commanding Officer reminded troops that the publication
of the unit’s bi-monthly news letter "Ghanbatt Soldier" and the
AMAHORO magazine will come on as scheduled. He stressed that
every one should endeavour to write an article so that tha -
activities of the ammt can be portrayed to the international
community. He further directed that all amoimt holders to
should submit at least one article.

ish a very cord ionship with the locals, )
should be minﬁﬁul. faf the way the g‘o about it e ] :
their ﬁmles.ﬂe sarned that with current near calm sit u&tim .i.n !
the try, the only social activities golng on now are
marriages em the part of the Rwandese. He added that too much

fraternization with their females 'i:herafe may be
misinterpreted .The CO further advised all to be careful about
their way of life.

24. The CO axpla,ined that though the Unit had harel-‘. served for |
2 mon the rate of accident was alarming.He adde tﬁat so far
& traiﬁic _mm have been recorded .He stressed that in all

tﬁe ; ent " mld have been avoided if the drivers had

plained that though it is the wish of Command to |
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25. The CO warned that henceforth any driver who is involved in
an accident would be suspended and will lose both his earned
dollar and local allowance for the period of the investigations.
He added that in addition the driver would be made to incur the
cost of damage to property and loss of life if he is found
guilty.

26. The Commanding officer further stressed that all personnel
on board the vehicle will also be punished.

ITEM 16 GHANCON AND GHANBATT RELATIONSHIP

27. The Commanding Officer explained that Ghancon HQ is the link
between Army HQ and UNAMIR HQ in the mission area and this calls
for a continued cordial relationship with Ghancon HQ. He stated
that the current CONTICO in the person of Brigadier HK Anyidoho
is one of the most knowledgeable, experienced and most
respectable persons at UNAMIR HQ. He added that all ranks should
be proud of him and support him to be able to discharge his
duties well.

28. The CO further said that the same relationship that exist
between Ghancon and Ghanbatt should be extended to other
Ghanaians serving as Staff Officetrs or' MILOBS.

ITEM 17 PROHIBITION OF REMOVAL OF UNITED NATION’S PROPERTY FROM
PEAC ING MTISSION _AREAS

29. The Commanding Officer reminded all that ,the policy on
removal of UN property from peace keeping missions still remain
unchanged.He warned that as such no UN property including food
items would be allowed to be sent to Ghana. He added that the
Military Police will be made to search thoroughly troops luggage
in Rwanda during departure and at Ghana during arrival. He added
that culprits will face out right dismissal.

¥ 3 18 MISC QuUS
30. Seduction Of Under Age Girls : The CO stated that the

Rwandese Authority have complained about the rate at which some
UNAMIR personnel are seducing underage girls in Kigali. He added
that though this does not affect Ghanbatt, all ranks should
endeavour to abstain from such disgraceful act.

31. Handing Over Of Gifts To Children: The CO explained that the
habit of handing out gifts to children on the streets should be

stopped since the Rwandese Government has objected to
that practice.He said that there are however plans to channel
such humanitarian assistance through the numerous Prefects.

32. Health For All: The CO touched on the need for each and
every one to be mindful of the food they take.He stressed that
too much of fatty foods intake would be detrimental to the health
of troops.He advised all to regulate their food intake.
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'-E dgtiaa at Zaza,
| pe: ent patrol base #hhuld
“ha &fbdd at Sake instead.

so far the R?A h&s refuaed to j
allow UNA to deplo

He then urged all to acce
the present situation until

:tthxaaAis ggraunﬁad,to

34, S/sSgt oOtoo cumplainad
that there was a persisten
=aeu&giwater prahiﬂu atl -

k lack of traneport.He later
'aﬁ te tha b@ ta come to

The cn stated that Command
was ai;.‘ ¥ &nkratwi*tﬁg

s!ei:uaj ion
1 tﬁ raanlve

f 35. A Warrant foicer

| sugqestaa that the Unit

| uld rent out some
"'*Fﬁ@$#tion in Kenya so

that troops who will go there

| on leave can reside there.

The CO explained that
_theughsit is a good
tion, it.wmula nat be

{ possible due to
constrains. The welrare

Oofficer added that plans were |
far ahead to n - [OT
.rednctien in the rent of

el accommodation in Kenya

for all UNAMIR trTfj';ﬁ"
: p&troni&e.

aiscggsad
direct

The CO said tnat the 1ssu@ :
wouid be canu' eﬁ ﬁhﬂn the

bar.He stréﬁéédfthat.all ranks should take note of
He warned that any body who goes contrary
ives will be dealt with accordingly.
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submitted to MILOB GP HQ. Sector '_

5 which were yet to submit their returns
directed to do so. QMMuawdthgnt”f~;ﬁi":“ |
would be given a month in ﬁich to pass m&:- '
driving tests.

mwi’m It was further di
SLOGO should make 2-5 drums av

lhase statipn tu ::;;6 '  two locations. He h
that this would adequately solve th
problems.




o, wnp: amuea@m s o Tl W0
.mwmmx 44 MTLOBS dueéarmm,tnm%m

. ,mym at their ts > than 4
mm be affected. only s@ue Sector

affected by the : ngs. He |
s of MI Sector 4B had already |




h;;;,-'i_ to hnnﬂle their a@@&iﬁ&tﬁﬁﬁs for |
extensions accordingly. It @8 pointed out that
the FC’s mliﬂy of a one-year tour of duty was |
atill valid, however exceptions were necessary in

mmhm:s at lmlﬁ .were heing'
lical facilities due to the short: :
. L&ﬁiag in the smtﬁr. Ka said th:
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tor 2. The DFC/DCMO had no objections tc
r’s proposal to include 1ocall eEneniE:
® the border areas. The S00 cauti
' m ‘%ﬂ &me the RJ;'A to us

mﬁmﬁ:@ tm' tyraa rm;aaired
should be submitted to his office for reimbursemer
nt should however not exceed $50 on one recei

Sector 4A The DFC/CMO led a discussion on the
: -‘it.y of speaking to the RPA Army m “about thei

good conduct of Maj Filbert of RPA as a way of
any disaipumy action ﬁlmt. n;iqht he ta&m--

to warn RPA command of any wtential sources of diss
. their ranks. On the establishment of forvard maintenance

_. Sector 4B. Highlights of the -lﬁemql ector Comd’s brief
imziudﬂd the following:




ity to émunic:ate ﬁii;ﬁ ‘Eaaz locals.

b-— m Bﬁetm:' COHﬂ,

imsediste sffect. e W Condives niss airected ti




juest a heli to conduct recce of the GAFUNZO

a full mort on the |

m ana t:askea hih ta subnit
g as soon as possible.

all- mmrs m mit border cross:




need for strict radio
ed of a planned

ssued wriﬁh 1 anﬂ mtor w had
HQ was yet to receive stationery.
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The SMPO briefed the conf

- if tion had been mtponad
fnr their raliﬁfs sh

m 15 Ja” 95' He also asked all sector:




collection of MSA. mwée inforned that the

never B briite Ant vidigt betavidlel ke hcunter
. > disciplinary action against any q&fr who would be
'guilty of ungentlemanly behaviour.







