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UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA
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UNA.HIR - MlHUAR

MEMORANDUM INTERIEUR

A

De

Dr. Kabia
Directeur Executif

Dr. Jacques-Roger Booh-Booh
Representant Special du Secretaire General

Objet·
.;

Repartition du personnel du Cabinet du Representant Special
entre Kigali et Nairobi

Nairobi, le 1er juin 1994

Pendant man sejour a Dakar, vous m'avez fait part, au cours d'une conversation
telephonique, d'un memorandum recu de New York demandant la repartition des
fonctionnaires de mon Cabinet entre Kigali et Nairobi. A cet egard, je vous ai indique que,
pour ce qui est de Nairobi, les fonctionnaires qui resteront avec moi seront;

- man Assistant Special
- man Assistante Personnelle
- l'Officer charge de rna securite rapprochee.

Je vous ai egalement indique que, en plus de vous-meme, M. Mamadou Kane
(Political Adviser), M. Sammy Kum Buo (Senior Political Affairs Officer), M. Beadengar
P. Dessande (Political Officer) et M. Moctar Gueye (Spokesman) seront a Kigali pour
poursuivre, en tant que de besoin, les negociations politiques et superviser l'aspect politique
de l'aide humanitaire. M. Gueye aura pour taches essentielles de maintenir les relations avec
les agences de presse nationales et internationales et etre en meme temps Ie porte-parole du
Representant Special du Secretaire General aupres de ces agences.

Le present memo a pour but de reiterer les instructions que je VOllS ai donnees par
telephone. Ie vous demande done d'assurer son application ala lettre.

C.C.: M. J.C. Ai-me, Cabinet du Seeretaire General, New York
MM. AnnanlGoulding, DPK0-DPA, New York

M. G:Cw {~
M _ IAMie
M. ~\Jo

M· flt€~S AN~

M... G~ E'tf:

M. - i'JG. I ::).<; L

t1~ Fc~~r

M. M~l-i



llNANIR
REQUISITION

I S~2oo65 I
Date: 04/03/94
Tile: 12:38
Page: 1 of 2

smp-TO: SUP-CSO

SUPPLIES
Attn: RECEIVING MID IHSPEC'l'ION UNIT
UHAMIR B.P. 749
TEL. 250-84269

KIGALI
RWAlIDA

BILL-TO: SUP-GOO

SUPPLIES
Attn: CHIEF PROCURmmHT OFFICER
UMARIR B.P. 749
TEL. 250-84214, 84218
FAX. 250-84274

KIGALI
RWAlfI)A

VENDOR: RWl.M02

MABtlHETAL
Attn: HR. GERARJ) LrESSE
B.P. 276
TEL. 250-75613, 74714, 73381
FAX: 73382

KIGALI
RWARD!

ElTERED 03/03/94

DUE 03/03/94

PROMISED 04/03/94

Approval: REQ ~fV~ Date: 04/03/94
RequISItIon Approval

Requestor: KGOO27
KAPUI K. GABA (LA)

Commodity: 381200
Furniture, office{ other than cha

Battalion: :
Proposed Vendr::

COntract 10.::
Reference #:: HR KANE MEMO 31/1/94

status: REQP Date: 04/03/94
REQ READY TO PRINt'

Buyer: CPO
Hans Benz

Distribution: SUP 613
REQ Type:: LOCAL-STI)

Local Standard
Mandate :: 01

Olst Mandate
currency: USD

U.S. Dollar

Total of Lines: 7,350.00
Tax: 0.00

Freioht: 0.00
Grand Total: 7,350.00

(CPO)

Internal Note: THESE ITEMS ARE REQUESTED BY SRSG OFFICE FOR HIS RESIDENCE REFERENCE :
MEMO OF 31 JAIroARY 1994 FROM JIR WE TO CPO UIfAMIR. FOR MORE
INFORMATION REGARDING THIS ISSUE PLEASE CONTACT Hi KANE OR DR KABIA

Line Ro. IteD Humber Quantity elM Unit Cost DIM Total Cost

Prior Balance
578,156.08

450.00 EA 450.00

(PIoc)

Prior Balance
517,656.08

350.00 EA 2,100.00

(Proc)

750.00

Prior Balance
578,606.08

500.00

Prior Balance
579}356.08

450.00EA

EA

450.00

(Proc)

(Proc)

500.00

(PIoc)

EA

EA

1 381225 1 EA 750.00 EA
Desks} executive 200 x 90 CIlI.
~---8Uyer: HV035 Mauno vanttaja

Expense: Allotlent Account Code
RIA 30110 613

2 381140 1
Executive chair swivel with arms
commodity: 381100 seats and chairs
----Buyer: HV035 Hauno vanttaja

Expense: Allotment Account Code
RHA 30110 613

3 381220 1
Desks, office 180 x 80 ca.
----BUyer: MV035 Mauno vanttaja

Expense: Allotment Account Code
RNA 30110 613

4 381142 1 EA
Chairs, standard armless swivel
Commodity: 381100 teats and cbairs
--~·Buyer: MV035 Kauno Vanttaja

Expense: Allotment Account Code
RlIA 30110 613

5 381140 6 EA
Chairs, office with cushion and arms
Comllolhty: 381100 seats and chairs
----Bl1yer: MV035 Mauno Vanttaja



llNAHIR
REQUISITION Date: 04/03/94

Tile: 12:38

I SUP-20065 I
Page; 2 of 2

SBlP-TO: SUP-GSO BILL-TO: SOP-GSO VEHOOR: RWA. MOZ

SUPPLIES SUPPLIES MANUMETAL
Attn: RECEIVIBG AND INSPECTION UNIT Attn: CHIEF PROCUREMENT OFFICER Attn: MR. GBRAlID LIESS!
UKAHIRSB.P. 749 URAMIR B.P. 749 B.P. 276
TEL. 2 0-84269 j TEL. 250-84274, 84278 TEL. 250-75673, 74714, 73381

KIGALI FAX. 250-84274 FAX: 73382
.RWAlIDA KIGALI KIGALI

RWANDA RWANDA

tine No. Itell lumber Quantity °IK unit Cost elM Total Cost

Expense: Allotment Account Code Prior Balance
RNA 30110 613 577,206.08

6 381212 2 EA 500.00 EA 1,OOa.OO
, Office Cabinets letal, other
'""",,, ----Buyer: MV03~ Mauno Vanttaja (Proc)

Expense: Allotl!lent Account Code Prior Balance
RNA 30110 613 575,106.08

7 l81H5 4 EA 150.00 EA 600.00
Livi~-rOOI Armchairs,
COD ity: 381100 Seats and cbairs

(Proc)----Buyer: MV035 Mauno Vanttaja

Expense: Allotlent Account Code Prior Balance
RNA 30110 613 574,106.08

8 272230 2 EA 500.00 EA 1,000.00
~ts for living rooll
Couodity: 272200 Carpets and otber textile floor cov
----Buyer: MV035 Mauno Vanttaja (Proc)

Expense: Allotaent Account Code Prior Balance
RNA 30110 613 573,506.00

9 429941 1 EA 500.00 EA 500.00
safes
Couodity: 429900 Metal ~OodS n.e.c.

I ---~Buyer: MV035 Mauno anttaja (Proc)
, "txpense: Allotlent Account Code Prior Balance

RNA 30110 613 572,506.08
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TO: Mr. A. H. COLO, Ole/ADM FROM: Lino Dodiei
UNAMIR·Kigali 452:>

ATTN: D.\TE: ~O MAY 1994-
INFO:

PAX NO; 212-963-3090 PHONE: 254-2-622508
FAX; 254-2-622668

ORIGINATOR; Lino Dodil",i SECTION: Administration

SUBillCT: PRQPQSW> Cable to Mr. Amh A. Dos_I uti the subject of the
SRSG OfficelAccommodation Space.

AAA: IT WOULD A!)PEAR THERE IS AN lJRGENT REQUJRbMi!NT FOR T.HE SRSG
OF U~AMIRTO HAVE A HOUSE IN NAIROBI TO SERVE THE D1JAL PURPOSE 0,.
OFPICE SPACE AND LIVING QlJARTBRS.

nUD. THE UNAMIR ADMINISTRhTION ACK.NOWLEDGeD THE liliQUEST AND
ASKEt> POR CLAklF1CATION RESPECTING THE FACILITY ObSC.R1PTJON AS
IIHOUSE/OFFJCEI.. ATTACHMENT "B".

ccc. THIS WA.S ACKNOWLEDGED TODAY IN THE WAY OP A THREE PAGE
MEMORANDUM PROM THE SPECIAL ASSISTANT TO Ttlli SRSU WHICH IS
ATTACHED HEREWITH. ATTACHMENT "C",

DOD. WE ALSO R.EC1~lVED AN INTERNAL FAX MESSAGE FROM THE, UNAMIR
CCPO. PAGE THREE THEREIN IS OF SOME INTEREST. ATTACHMENT ltD".

EEE.' LOOKINO AT THIS REQUEST GLOBALLY, TWO MAJOk QUESTIONS ARISE
WHICH WE FEEL HERE OUGHT TO liE CLEARED WITH YOUR OFFICE ANO
POSSmLY WiTH THE OFFICES OF THE CONTkOLLER AND DPKO.

fJFF. TWO IMMEDIATB DIFFICUL1IES COME TO MIND NAMELY, (A) WHAT IS
THE'MlNIMUM PERlOD OF RENTAL THB UNAMIR ADMlN1STRATION CAN
COMMIT ITSEl.P, AND, (B) SHOULD THE RENT BB PRORATED BETWEEN THE
SRSG AND UNAMIR, IF SO WHAT SHOULD BE THE RATE, OR SHOULD THE
USUAL MSA REDUCTION A1>}>IJY W~ ACCOMMODATJON IS PROVlDED BY
THE OltOANIZAT10N?
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LNTERomQ;: MEMORANDUM

MEMORANDUM INTERIEUR

i
. I

ONAMIR Headquarters
Kiqali

27 Hay 1994

IX' Ally GOlo
OIe, Administration

Kr. Uno Dodici

From: ailhart N9ijol
Asaistant Specia

'to:

t
"

'I
:\ ""
,I
I
t

Reference is made to the urgen1: need or tho
SRSG to have a houqq in Nairobi ~o be used as an Office and also
ser"'l~d for his Accouodation.

This is to inform YQU that I wish to retain a
house located at Gigiri parcel No. LR 910'/~8 which is conveniant
for the SflSG.

You are kindly raqueoi:ed to raise a requisition
accordingly, tn order for Procurement Sectio to be in the position
to process 01' the COntract with the owner.

I

\,

Your e~rly action will be appreciated.

co. ecPQ
OIC,PrQcurslllent
CC!.oGO
eso !

i
I
I

.' I
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· From UNAMlR r, i r-ob i PHOHE No. 254622658 Ju.n.01 1994 7: S-'Hf'! P04

TO: Gilbert Ngijol, Assistant Special SRSG

FROM: Uno Dodici

.-

Ally Golo, Ole Administ:rltion
Mauno V811ttaja, PO

31 Miiy 1994

Rental of SRSQ,H~Qffi.cc

BefO!'e proceeding I would like sosne clarification on your description of the ftl.CUity as
II hou.'ic/office'l. Please get back to me as soon as possible so that we may proceed.

TJlllJik you for the information in your memo dated 27 May 1994. We will make every
effort to assist the Offlce of the SRSG in the location and procurement of uffice space
here in Nairobi. To this end I want to tbank. )'00 for the time and effort that you hft,\'e
expended in identifying a satisfactory facm~.

DATB:

INFO:

11001\ forward to as,,,;i1>ting you.

.RR:

,
:!.\,

J
i
i

if!.,! .
·1

I
i
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INTEROFFICE MEMORANDUM

MEMORANDUM INTERJEUR

nat.e: 30 May 19Q4

To! Mr. Lino Dodicl

I?rnm~ Gllhel't NI(\iol

Spfda1 Af:",ll;.tant til thft SR!i;G

lnf'ot Mr" AU~' Colo, OW r Admlnllib'atlon

Mr. MIl\mo Vl\nU.aj"1 CPO

'rhe house in qucstion Is comprised of 5 rooms which wlU be oc-c\1pted as folJows;

With ..-efcrcllcc to your memorundum of 2' MllY 1994, I IlUl pleMGd to pl'ovlde you wltll the

f<dll)wJng additiollAI Inronnlltlom

!
II

1''' Room Nn. 1:

RQI'ml No. 11

ROQIU No.3;

Room No.4!

R.oom No.5,

Bedroom for t~ SRSG

Of'f1C!! fOJ" the SRSG
OI11<'e of U16 SooreIAr~' ror the ~sn

omc~ of the Speclal .M!dstllut to the sase
Security Office

i

!
!
I
I
I
I
i

-I·
i

I
I

, i

• one double living room

- One dinine room

• Servants qtlarte~ for tbe cook and the gardener

.'or' lhe Ulolueul the house lias no telepbone bul tht, t«'ler.oum_mlk('.fttloo" ,...it ,',I

tJNAMlR have been made aware of the problem.

oI ...i•.•••



~rom U~jAM IR n i rob 1 PHONE tk•. 25462266E Jun. 01 1994 7: 58A~1 P06

Mn~onr~r; A broken paving stone at the entrance must. be repaired immediately

i

I

J,
i

}>lumbins~ Some taps OJ' the ground f100r have no running water

There is poor water pressure ill the master bedroom

1 toilet. i~ completely (Jut of order

The toilet seat cover is broken and must 'be replaced

The plumbin~ work is not completely flnished in the

master bedroom and there is a big hole in the floor

which must be repaired

ElectricHy: Six bulbs are missing ill the Jiving room

The ouistde lighting in the courtyard docs not work

One of the bedrooms has no Hg,hts

Telephones: The residence can have only one line (Kenyan norm)

Five extensions to this line are required

1 tor the Office of the SRSG

i for the bedroom of the SRSG

1 for the Office of the Secretary of the S RSG

t for the Office of the Specia! Assistant to the SRSG

1 [or tile Office of Secerlty

.cyrtaiuj.; 12. custom made sets of curtains are required

FurnitUl'e: 3 beds with mattresses:

- 1 for the bedroom of the SRSG

- 2 for the servants quarters

4 desks
• 1 for the SRSG

- 1 for the Secretary to tho SRSG

- 1 for the Special Assistant to the SRSO

- t for the Security Office

• . ..1 " ,. c •
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For the kitchen:

- 1 stove
- 1 refrigerator/freezer

For the living/dining rooms:

- Sofa and chairs for Jiving room
- Dining room ';l~1 for 8 persons

Some of these furniture requirements may be met by the owner, depending on the
contract. Other furniture requlreruents con be met by arranging fer the transport of

111e furniture which was purcbased for the SRSG in Kigali and is still in his residence

there.

SecuJ'it"v: Because of the high. incidence of burglary and armed robbery in Nairobi,

al residences in the area have 24 hour security provided by the Society of Secui ity Guards.

This society must be comacted ill order 1..0 formolize fl contract with them.

This Iist is not exhaustive but contains the essential works which must be performed

before the Special Representative can take up residence. Any other work that m.a)' be

required can be completed at a Inter date.

.1

J
!

·1
,I

cc: Procurement
Loglstics Unit

Commun tcanons
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MIR NO.:

MIse NO.: ~j f

TO~ GOLO/OIC ADMINISTRATION FROM; OIALLO/CCPO 111 (7
UNAUIR/KIGALI - UNAMIR/NA!ROB~, -~

INFOt DATEl 26 MAY 1~94
I

!'AX NO: (212) 963-3090 PHONE: :254-2-1522506
P'AX: 251-2-622668-

ORIClNAl'ORiA.!\. DIALLO t CCPO 51SCTION: PERSONNEl.
I

SUBJEC~l LIVING ACCOMMODATION/OFFICE FO~ THE SRSG I

W!TH REFERENCE TO con CONVERSATION PLEASE FIND ATTACHED A
SELF-EX?LANATORY MEMO~~DUM SUBMITTED BY SRSG'S OFFICE, AND A
COpy OF THE DECISION TAKEN BY FOD/NY ~GARDING THE SRSG'g
UESIDENCE IN KIGALI.

YOU HAY WISH TO DISCUSS THE HATTER WITH FOD AND CONfIRM
TO PRoctJ-nElmNT SECTION THAT NEGOTIATIONS SHOULD BE COMPLETED
TO RENT THE HOUSE IDENTIFIED BY SRSG'$ OFT!CE ~o BE USED AS
ACCOMMODAT.ION AND OFFICE.

THANR YOU FOR YOUR URGENT ATTENTION TO 'I'HISMATTER.

r-;
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INTEROFFICE MEMORANDUM

MEMORANDUM INTERIEUR

UNITED NA'1':tCNS
AtiltUl'l'Ule'l'! It r l'>,U:.. PQR """.wu.

UNAMIR Hsadquarter6
1(1qa1:1.

21 May 1994

• l

)(r All~' Golo
ore, Admini$~tion

Mr. Lino Dodic!

From: Cilbert Nqijel
Assistan~ Speoie.

'!'o:

Reference iSi made to the urgent need of the
s~SC to have a hcuse in Nairobi to be used as an Office and also
served tor his Accommodation.

This is to inform you that I ~ish to retain c
hQuse locnted at Gigiri parcel Ko. La 9104j28 Which is convenient
for t.he SRSG.

You ara kindly requested to raise to :r;equizdtion
accordingly, in or.d@r for Procurement Saetlo to he in the position
to process of the Contract wi th the owner.

Your G~rly ~otion will be appreciated.

CQ,. COpO
oxc, Procurelllen:t

~~~OGO ~. t -~~, •

/ .!/1 ;

( )/t~ /'
\~
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From: UNAMIR nirobi
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PHONE No. 254622668

h • .,.
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Jun.01 1994 8:15AM P01

I

':"~1')/'0 r 3/J I

UNITED NATIONS ASSISTANCE MISSION FOa RWANDA

PURCHASE ORDER NO •••••

DELIVERY DUE: 30 May 19~4

ACCOUNT: RN~-30~10-411

RequisitionerJ GSS~~0006

VENDOR: Dr. Jaeques-Roqex: Booh-noah
. SRSG, UNAKXR HO., KIGALI

DESCRIPTION OF SERVYCES OR GOODS

n~TE: 31 January 1994

CUBRBIICY: U. S.. $

Q'r~. UfJf U/COST Tf(J:I.fl£

ITBM NO •
.... , ,.... ...

This purohas. Qr4er is laauod
lnternal1f to obli9a~e fund and
~tfect paymen~ of US$ 400.00~.
(40t UN Gharinq part of the rent
of SRSG/a Resideno8 1 US~ 1000.00
per moneh.' tor a pe~iOd o~ lat•

....!lanum 1994 eo 3~. Haiat~
~ V~W :l:"IC fax.-l(!R-', e

' ... (..J}_~~.~.i2.2..9~~ nt6te.

PAYHBIt'J!

5 months. 400.00 2000.-

{

paym.nt shall be made by oheque
in US$ Currency in the name of DX'I
JACQUES-ROGER BOOH-BooN.

lfOTK om r:IlfNI¢B

PAYMENT TERMS HAS BERN DISCUSSED
WITH SAO, SINCE TH.! SRSG HAS PAID
FIVE MONTHS IN ADV'ANClS TO THE LAND
:toRn OF ars RESIDBNCB, 40t SHOQLD
BE REFUNDED TO HIM PBRSONALLY I

COpy OF THE RECBIPT xS A'I'TACHEO FOR
YOUR EASY MFERENCE:.

TOTAL AMOUNT •••• : •••••U5$ 2,000.00

,
i

\
.'

(this internal purchase
a~d.r is to be formalized
in th. aalitYfata When .
..otfliMt nal, It • aboV'e :Req.. )

tIl""1>
P.o. S1'

Xlf STRATIVE OFFICER

GK/PROC

o -



Inter-Office Memorandum

To: Mr. Gilbert Njigol
Special Assistant to the SRSG

From: Mamadou Kane
Political Advisor

Date: 1 March 1994

SUbject: Activities of the Office of the Special Representative of
the Secretary General

Thank you for your memorandum dated 28 February 1994, the
contents of which call for the following observations:

1. I should like first of all to point out that each official of
the Office of the Special Representative of the Secretary General
has attributions which are determined in accordance wi th the
Special Representative. This is why upon your arrival, Dr. Kabia
and I deemed it useful to entrust you, within the framework of your
responsibilities, with two very important matters: humanitarian
affairs and relations with the military leadership. until any
future changes then, these will be your responsibilities within the
general framework of the Office of the Special Representative. It
remains clear that the Special Representative, as Chief of the
Mission, may at any time, if he deems proper, change individual
attributions and entrust you with new responsibilities in addition
to those given you by Dr. Kabia.

2. Consequently, although I appreciate the quality of your
suggestions concerning the organization of the secretariat of the
Special Representative, this falls into the area of activities of
the Special Representative's personal secretary, Ms. Forest. You
might then, if your feel it would be useful, communicate to her the
organizational proposals which you have so positively sUbmitted to
me. Naturally I agree with you that Ms. Forest's responsibilities
should be supported by the addition to the Special Representative's
Office of a second secretary.

I have already requested from the Personnel Section that a
competent secretary be put at your disposal to assist you in your
important tasks.

3. with respect to vehicle management, allow me to inform you
that the united Nations already has a standard method for the
organization and management of vehicles. The Special Representative
is the Chief of the Mission, but he must endeavor to respect that
organization and apply its underlying rules. This means it does
not fallon the Office of the Special Representative to interfere
in this area which is the responsibility of the Chief of Transport
section. Naturally, the distribution of vehicles must observe



strict rules of fairness and respect the level of responsibility of
those charged with assisting the Special Representative in his
daily activities. In this respect, I may assure you that you, like
the other high officials of the Office, are entitled to a vehicle.

4. concerning the errand boy, I must also point out that this
staff is on the list of the Special Representative's Office. I will
however see, with Dr. Kabia and Mr. Dessande how to fill this gap.

5. Finally I each secretary's transportation is her
responsibility. Those who should report transport difficulties to
Dr. Kabia or me shall certainly receive our support. That does not
seem to be the case for the time being.

Thank you for your positive contribution and your honesty and
good luck.



,

28 February 1994

TO: Mr. Mamadou Kane
Political Advisor

From: Gilbert Ngijol
Special Assistant to the SRSG

subject: Restructuring

This memorandum is presented in three parts and seeks, first,
to bring further support to, consolidate and harmonize the
activities of the SRSG's Office and, second, to restore order and
good management to the use of UNAMIR's civilian vehicles.
Concerning this latter point, rumors about numerous irregularities
and abuses continue to reach me. The third and last point deals
with the problem of transport for the secretaries required to work
late hours.

I - organization of the activities of the SRSG's Office.

This organization concerns the activities of the SRSG's
Secretary and those of the Special Assistant.

a) The Activities of the Segretary

Further evidence of the SRSG's Secretariat work load and its
importance is no longer necessary. Such intensive work cannot be
performed by one secretary alone unless we can be assured she will
never tire, never be unavailable for whatever reason and never fall
ill.

For clear reasons of efficiency, quality and autonomy the
SRSG's Secretariat must comprise at least two secretaries, one
errand boy with good knowledge of the city and a chaffered vehicle
assigned exclusively to the SRSG's Secretariat. The vehicle shall
be parked at UNAMIR headquarters during the week and at the
residence during the weekend.

This arrangement will avoid regrettable incidents such as the
one which occurred on Saturday, 19 February, when a hitherto
unidentified driver failed to pick up a VIP at his home while the
SRSG was waiting for him.

This serious dereliction of duty greatly compromised and
disturbed the SRSG's schedule. It is needless to recall that on 24
February 1994 the SRSG's residence suffered supply problems because
no vehicle was available during the morning. It is to be hoped that
such behavior or schemes will be avoided in the future.

It is curious, actually, that this incident has not as yet
been worthy of at least a verbal mention.

The second, support secretary and the errand boy should occupy



one of the three offices across the hall that have been freed by
the Procurement Section. We can then clear out the documents and
other paper-work which now clutter the already too narrow room
which serves both as waiting room and office for the SRSG's
Secretary.

r would suggest that the second secretary be the former
secretary who already enjoys good knowledge of the Office's
business.

b) The Activities of the Sgecial Assistant

In addition to work in certain specific areas, the Special
Assistant watches over the entire activity of the SRSG's Office
with a view to ensuring quality work, total transparency and frank
collaboration.

These duties shall require spontaneity, mobility and
relatively autonomous action.

These are numerous and complex activities necessitating much
classification and rigorous follow-up of dossiers.

On that basis, the assignment of a secretary to the Special
Assistant is imperatively needed. She will occupy the second of the
three freed offices.

II vehicle management

without going back to the irregularities and abuses raised in
the introduction, which nevertheless are harmful to UNAMIR' s budget
and staff morale, suffice it to recall that management is a complex
process, the main point being to monitor as rationally as possible
the movements of our civilian vehicles.

My proposal is to establish transport vouchers for all vehicle
use. But a list of those persons entitled to vehicle use must first
be drawn up, because, as it stands, anyone can use any vehicle and
sometimes the location of some drivers is not even known, etc.

Persons not officially authorized could still use vehicles for
professional reasons, but only with the authorization of their
superiors.

Obviously such rules would not concern high officials, some of
whom are assigned their own vehicles. But, henceforth, a specific
document should designate them so as to avoid the kinds of
misunderstandings and conflicts that now prevail. This is the
proper place to emphasize that when it comes to allotting vehicles,
the actual needs and greatest efficiency of the work itself should
take precedence over levels and positions.

The transport vouchers should be entrusted to the Dispatching
Office and shall be compulsory for every trip.



These vouchers will be sent to the Finance Section at the end
of each week to be processed. Clearly they should be conveyed
beforehand through the SRSG's Office where an officer-in-charge
shall be designated.

Such processing will enable UNAMIR to assess transport costs
and facilitate any administrative or police investigations in case
of accidents.

III - The Transport of Secretaries

Some of our secretaries leave late, often after 6 pm. They
also have difficulties finding a vehicle to return home.

They cannot risk returning on foot because of the distance
and, especially, the prevailing insecurity. They are obliged to
wait for a driver (civilian or military) who is going to their
neighborhood and willing to take them.

This is a stressful and uncomfortable situation that we can
alleviate by making sure a driver is always available to this staff
who should certainly not be penalized for their dedication.

I propose that instructions along these lines be issued to the
Dispatching Office.



If the content of my memorandum meets your agreement, I would
be grateful if you would take rapidly the necessary decisions in
order to stem in time the current dissatisfaction which hardly
honors the SRSG's Office.

cc.
SRSG, as report
Dr. Kabia, for information
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INli'O:

TO: GOLO/Ole AOMltlIS'!'RA'l'ION FROM: DOD!~."',-.. ~l5ig All...•
Ir-__UN_AM_I_R/KJG~LI _+_ U_N_~IR/N~!ROB!

OATF.t 30 MAY 1994

FAX NO: (212) ~6J-J090

OR1GINATOR: !-1:E!MARl

PHONEs 354-2-6~250S

FAX: 254-2-62~b69

SU8JECT: OFFICIAL TRAVEL OF UNAMIR SRSG

ATTACHED PLMSE FIND it. TRAVEL PLAN FOR MR BOOM-SOOli AS
SUBMITTED BY THE OFFICE OF THE SRSG IN NAIROB!. THE SRSG' S PARTY
COMPOSED OF MR. KANE, POLITICAL OFFICER AS WELL AS BY MR. VIOLET,
UNAMIR lNTERPP..ETER. APPRECIATE YOUR APPROVAL IN ORDER TO ISSUE
TRAVEL AU~HORI2ATIONS.

«.
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Dc

Objet

Date

L

2.

0:::::=. ' L(A ,.....
Gilbert NgijOl_;;:':i;:1f:}l1!!Y--
A8Bi~ Spkinl du RSSG

Tovrn60 du RSSG en Afrique

29 mai 1994

Daua la per~pcctJve OC 1& m,sc en PW,f.:e uu nouveeu ~U~.I~I ~ •• . .... u" •..;""-i.... • ••.

Rep~st:ntant Spl!cialdu Secretairc O~era1 des Nation~ Unies a enttepnfl une tourt\ee
duns certains pays africains, selcn Ie programme sui-rant:

25 maL :
'21 mai :
28 mlli :
.....~. r

let' jum:
2 juin:

Nairobi J
LibrevUle J
Accra I
~ ........~

Doo~ 1
Adilis~Abbebai

Lihre,..iife
Accra
AbidJu,
Addis~Abbeba

Nairobi

'1

,I

• Dr. Jacques-Ri.)gu BOOH~BOOH, RSSO
• M. Mamud9u Kane, CunseiUet· PoBlique
• M. Dav.~ Vlole\, Interprete

- --_.~ ..' . .

C.C.: CAD
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/I11t!? /O~4' UNITED NATIONS ASSISTANCE MISSION FOR RWANDA
UNAMIR

KIGALI RWANDA

MIR NO.

/;/MISC NO. /}/
f

To: MR. ULD ABDALLAH From: A.H. GOLO .Jfji
SRSG DIe, ADMINof ,"
BUJUMBURA, BURUNDI~,. UNAMIR' <; --

27/- /~/- 3:562-. I- KIGALI, RWAND1\· ,_....

COPY: MR. K. ANNAN DATE: 30 May 1994 / I
DKPO
UNHQ, NY / oW963-2116

INFO: DODICI/LAMBO
UNAMIR ..; O/<!;
NAIROBI
254-2-622668

FAX NO: PHONE: 212-963-3097 (Radio Room)
FAX NO: 212-963-3090

ORIGINATOR: SECTION: ADMINISTRATION

SUBJECT: TRAVEL ARRANGEMENTS TO NAIROBI OF THE SRSG/BURUNDI

AM. RE. TRAVEL ARRANGEMENTS TO NAIROBI, OBJECT OF TELEPHONE
CONVERSATION BETWEEN YOUR ABDEL AZIZ AND DODICI (UNAMIR) OF
TODAY.

BBB. OWING TO UNAVAILABILITY OF UN AIRCRAFT, IT IS SUGGESTED
THAT ARRANGEMENTS BE MADE FOR TRIP TO NAIROBI ON TUESDAY,
1 JUNE 1994, BY KQ 471 DEPARTING BUJUMBURA AT 12.30 HRS AND
ARRIVING NAIROBI 15.00 HRS.

CCC. FOR YOUR RETURN TO BUJUMBURA, HOWEVER, WE ARE MAKING
TENTATIVE ARRANGEMENTS WITH UNOSOM FOR A BEACHCRAFT OR A L­
JET TO BE MADE AVAILABLE, THE DATE AND TIMING OF WHICH YOU
ARE KINDLY REQUESTED TO PROVIDE TO UNAMIR BY RETURN.

DOD. BEST REGARDS.

.rc 8)
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UNITED NATIONS

ASSISTANCE MISSION FOR .RWANOA
INTEROFFICE MEMORANDUM

• NATIONS UNIES
MISSION POUR LtASSISTANCE AU RWANDA

HEMORANDUK INTERIEUR

28 fevrier 1994

A

De

Objet

M. Mamadou Kane t
Conseiller pOlitiq~

Gilbert Ngij01- . :---..
Assistant Special du RSSG

Restructuration

Ce memorandum t presente en trois parties t a pour
~ objet de completer, voire de consolider et dtharmoniser les

activites du Cabinet du RSSG d'une part, et de ramener de
l'ordre dans la gestion du Parc des vehicules civils de la
MlNUAR, d'autre part. Sur ce deuxieme point, plusieurs rumeurs
faisant etat de nombreuses irregularites et abus ne cessent de
me parvenir. Le troisieme et dernier point traitera du
probleme pose par Ie transport des secretaires qui sont
appelees a travailler tard Ie soir.

I - L'organisationdesactivites 4uCabinet du RSSG

Cette organisation concerne les activites de la
Secretaire du RSSG, ainsi que celles de l'Assistant
Special.

a) Les activit-as de la Secretaire

Le volume et l' importance du travail que connait Ie
Secretariat du RSSG ne sont plus a demontrer. Une tel Ie
intensite de travail ne saurait objectivement etre
supportee par une seule Secretaire, a moins que l'on nous
garantisse que cette derniere ne sera jamais fatiguee t
indisponible pour quelque motif que ce soit au malade.

Aussi, pour des raisons evidentes d'efficacite, de
rendement et d'autonomie, Ie Secretariat du RSSG doit
comprendre au moins deux (2) Secretaires, un (1) gar90n
de courses connaissant bien la ville et un (1) vehicule
de courses avec un chauffeur, exclusivement affecte au
service du Secretariat du RSSG. Ce vehicule sera gare au
siege de la MlNUAR pendant la semaine, et a la residence
pendant Ie week-end.

. .. I ...
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Dne telle organisation nous evitera des incidents
regret tables, pour ne citer que celui du samedi
19 fevrier dernier ou un chauffeur, jusqu'a ce jour non
identifie, avait omis de prendre a son domicile une
importante personnalite de la place, alors que cette
derniere etait attendue par Ie RSSG.

Ce grave manquement a serieusement compromis et
perturbe Ie programme du RSSG. Inutile de rappeler que
dans la journee du 24 fevrier 1994, la residence du RSSG
a connu des difficultes d'approvisionnement, faute de
vehicule dans la matinee. II serait souhaitable que de
tels comportements ou agissements ne se reproduisent plus
a l'avenir.

II reste d'ailleurs curieux de constater que,
jusqu'a ce jour, personne ne fait cas de cet incident qui
meritait tout au moins, une observation verbale.

La seconde Secretaire de renfort et Ie garyon de
courses devraient occuper un des trois bureaux d'en face,
lesquels viennent d'etre liberes par Ie service
approvisionnement. Nous nous debarasserons aussi d'un
certain nombre de dossiers et documents qui encombrent la
deja trap etroite piece qui sert a la fois de bureau et
de salle d'attente a la Secretaire du RSSG.

Je suggere que la seconde Secretaire ne soit autre
que l'ancienne qui connait. deja les dossiers du Cabinet.

b) Lesactivites de l'Assistant Special

Outre les interventions dans certains domaines
specifiques, l'Assistant Special veille sur toute
l'activite du Cabinet du RSSG, avec Ie souci constant
d'un travail bien fait, dans une parfaite transparence et
une franche collaboration.

Ces taches necessitent de la spontaneite, de la
mobilite et une certaine autonomie d'action.

II s'agit la d'activites aussi nombreuses que
complexes, impliquant de multiples classements et un
rigoureux suivi des dossiers.

Compte tenu de ce qui precede, l'aff~ctation d'une
Secretaire a l'Assistant Special devient une necessite
imperieuse. Cette derniere occupera Ie second bureau des
trois bureaux liberes.

. .. / ...
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II - La gestion duParc autom.obile

Sans toutefois revenir aux irregularites et abus
deja evoques en introduction, lesquels demeurent
neanmoins prejudiciables au budget de Ia Mission ainsi
qU'au moral du personnel, rappelons tout simplement que
la gestion releve d'un domaine complexe, et qu'il importe
seulement de controler Ie plus rationnellement possible,
les mouvements des vehicules civils de notre Pare.

Je propose ainsi l'instauration des Bons de Sortie
pour tout deplacement de vehicule. Mais au prealable, i1
faudra designer les responsables ayant Ie droit de faire
deplacer les vehicules du Parc puisqu'en ce moment,
n'importe qui utilise n'importe quel vehicule et l'on ne
sait meme pas ou se trouvent certains chauffeurs, etc ...

Les personnes non autorisees par les textes pourront
toujours sortir avec les vehicules pour des raisons
professionnelles, mais avec l'accord de leurs chefs
hierarchiques.

II est evident que ces dispositions n'interesseront
pas les hauts responsables dont certains disposent deja
d'un vehicule. Mais des a present, une note expresse
devrait les designer pour eviter tout malentendu et des
conflits comme c'est Ie cas actuellement. C'est ici Ie
lieu d'insister sur Ie fait qu'en matiere d'attribution
de vehicules, la competence dans l'execution effective du
travail et les exigences priment sur les grades et les
fonctions.

Les Bons de Sortie seront mis a la disposition du
Service Dispatching et seront obligatoires a chaque
sortie de vehicule.

Ces Bons seront adresses a la fin de chaque semaine
aux Services Financiers pour exploitation, en transitant
bien sur par Ie Cabinet du RSSG, ou un responsable sera
designea cet effet.

Une telle exploitation permettra a la MINUAR de se
faire une idee des couts de transport, et facilitera
d'eventuels controles administratifs ou ppliciers en cas
d'incident.

. .. / ...
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III - L~ transport des Secretaires

Certaines de nos Secretaires rentrent tard Ie soir,
souvent apres 18hOO. Elles ont aussi beaucoup de
difficultes a trouver un vehicule pour regagner leur
domicile.

Elles ne peuvent prendre Ie risque de rentrer a pied
en raison des distances et surtout de l'insecurite du
moment. Elles sont obligees d'attendre qU'un conducteur
(civil ou militaire) se rendant dans leur quartier,
accepte de les raccompagner.

II s'agit la d'une situation stressante et
inconfortable que nous pouvons enrayer en s'assurant
qu/un chauffeur est toujours disponible pour ces
personnels qui ne sauraient etre victimes de leur
devouernent.

Je propose que des instructions soient donnees au
Service Dispatching dans ce sense

... / ...
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8i Ie contenu de man memorandum trouvait votre agrement,
je vous saurais gre de bien vouloir, des maintenant f prendre
Ies decisions qui s'imposent afin dfendiguer a temps Ie flot
des mecontentements qui nfhonorent point Ie Cabinet du RSSG.

CC. :

P. J. :

RSSG, a titre de compte-rendu
Dr. Kabia f pour information

Projet d'un Bon de Sortie de vehicules



UNITED NATIONS
ASSISTANCE MISSION FOR R~ANDA

NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

UNA/Ill R - HINUAR

BON DE SORTIE DE VEHICULES
Modele NG/CAB/RS/Ol/M

N° d'immatriculation: Marque:

Nom et prenom du Chef de bord:

Qualite:

Nom et prenom du Chauffeur:

Motif de la sortie:

Date et heure de sortie:

Compteur kilometrique depart:

Evenements:

Observations du Chef de dispatching:

Date et heure de retour:

Compteur kilometrique arrivee:

Emargement du Chef de bord:

Emargement:

References de transmission au Cabinet du RSSG: ------------------
Date et heure:

Observations du Responsable du Cabinet du RSSG:

Date et heure:

References de transmission aux Services des Finances:

Date et heure:

Avis du Chef hierarchique:

Emargement:

Emargement:
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28 March 1994

TO : Mr Hans Benz

Chief Procurement Officer

From Norris Jorsling

Chief Transport
N·'([h

Officer 1 J

SUbject : Purchase of Two Super sa~ons.

Please be advised that in consultation with the

~OSRSG,it has been decided to purchase two Oaewoo Super Salon

vehicles similar to the one from Joban Motors in Kigali shown to

the Transport section by your Office.

Prior to a purchase commitment,you should obtain in

writing from the Company a gurantee that ~hey stock a full range

of spare p~rts for these vehicles and are capable of providing

the required maintenance and repairs at their local workshop in

Kigali.

Kindly proceede with the necessary formalities for the

purchase of these vehicles.

Thank you for your cooperation.

cc ore Admin.

CFe
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1)~ By .IfUNAMIR

INTER-OFFICE MEMORANDUMlb:::==========!J

File No: 1000.04 (A\MA)

To: Distribution List

From: A\FC

Info:

Date

Subject:

Distribution List

i t'+\"arCh 1994

ONAMIR SUPPORT AND PARTICIPATION. IN THE VISITuOF
TWO US VIP DELEGATIONS TOUNAMIR19-25 MARCH 1994

Reference: A.
B.

US Embassy Letter dated 8 March 1994
Telcon Ms Laura Lane\A\MA 11 March 1994

General
..... " .

1. UNAMIR support and participation in the visit of two US VIP
delegations to UNAMIR was requested in Reference A and
coordinated in Reference B. The visits will be controlled and
conducted by the US Embassy. The visits of these delegations to
UNAMIR will be conducted in accordance with Annexes A and B.

2. The first delegation will be headed by the Deputy Assistant
Secretary of the African Bureau of the US State Department, Ms
Prudence Bushnell; who will be accompanied by the Director of the
Office of Central Africa, Ambassadqr Arlane Render. Their visit
will focus on discussions with officials of the parties, UNAMIR
and NGOS in regards to ·the Arusha Peace Agreement, peacekeeping,
democratization, refugee affairs and AIDS. They will visit
Rwanda from 19-23 March 1994. Their itinerary with UNAMIR only
is attached at Annex A.

3. The second delegation will be headed by the Deputy Assistant
Secretary of the Department of Defense responsible for
Humanitarian and Refugee Affairs, Ms Patricia Irvin; who will be
accompanied by the Plans and Policy Directorate Officer for~he

Middle East\African Affairs, Lt Col Bruce Bartolain and the
Special Assistant to the Deputy Assistant Secretary, Ms Yael
Aronoff. Their visit will focus on discussions with officials
of the parties, UNAMIR and NGOs in regards to demining issues and
humanitarian and refugee assistance. They will visit Rwanda from
22-25 March 1994. Their itinerary with UNAMIR only is attached
at Annex B. •

4. Both of these visits are critical to the information
gathering process Which will Ultimately lead to support for
UNAMIR. Your support, in ensuring every effort is made to ensure
the'success of these visits is mandatory.

5. The visits coordinator for UNAMIR will be A\MA to the FC,



Major Beardsley at 1252. Escort officer will be ADC to the Fe,
Captain Vanputten at 1200.

\~
'~\\-i\~~\wl)
H. Anyidoho

Brigadier-General
Acting Force commander

LIST OF ANNEXES

Annex A: Visit of DAS Prudence Bushnell and Delegation to
UNAMIR

Annex B: Visit of DASD Patricia Irvin and Delegation to UNAMIR

DISTRIBUTION LIST

Action

External . -. '\

Information

Kigali Sector (RUTBAT)
MILOS Gp (RPF Sector)

Internal

COO
CPlansO
MEnge
CLnO
ADC to FC

SRSG
US Embassy

MA to FC
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Annex A
To 1000.04 (A\MA)
Dated March

VISIT. OF OM PRUDENCE BUSHNELL AND DELEGATION TO ONAMIR

DATE\TIME

21 MARCH
1545 HRS

1600 HRS

1645 HRS

1700 HRS

1900 HRS

22 MARCH
1300 HRS

1430 HRS

1500

ACTIVITY

ARRIVAL AT FORCE HQ
HONOUR GUARD

MEET SRSG

MEET A\FC

UNAMIR FORCE HQ
BRIEFING

DINNER AT US
AMBASSADORS HOME

LEAVE FOR MULINDI FROM
.. ,US AMBASSADORS HOME

BRIEFING AT RPF SECTOR
HQ ON SPONTANEOUS
REFUGEE SITUATION

MEET WITH MGEN KAGAME

OPI REMARKS

A\FC RUTBAT
PROVIDE
GUARD

SRSG OFFICE

A\FC OFFICE

coo A\FC,
CPlansO
MEngo

US A\FC
EMBASSY

ADC TO FC ARMED
ESCORT

RPF
SECTOR
COMO

RPF
SECTOR
COMO

1600

23 MARCH
1230

DEPART MULIND! TO US
AMBASSADORS RESIDENCE

LUNCH WITH UNMOS IN
BUTARE

ADC TO FC

SOUTHERN
SECTOR
COMMANDER

ARMED
ESCORT

SHIC
SHOC
RESTAUR
ANT



Annex B
To 1000.04 (A\MA)
Dated March 1994

•

VISIT OF DASD PATRICIA IRVIN AND DELEGATION TO UNAKIR

DATE\TIME ACTIVITY OPI REMARKS

23 MARCH HONOUR GUARD A\FC RUTBAT
0745 HRS TO

PROVIDE

0800 HRS UNAMIR FORCE HQ BRIEFING COO A\FC
CPlans
MEngO

0830 HRS HUMANITARIAN AFFAIRS CPlans

0845 HRS DEMINING OPERATIONS MEngO

0900 MRS DEPART FOR MULINOI ADC TO ARMED
FC ESCORT

1030 HRS BRIEFING AT RPF SECTOR RPF
HQ ON SPONTANEOUS REFUGEE SECTOR

"
SITUATION COMO

1100 HRS MEET MGEN KAGAME RPF
SECTOR
COMO

1200 HRS DEPART MULINDI ADe TO ARMED
FC ESCORT

1900 HRS DINNER AT US AMBASSADORS US CPlans
RESIDENCE EMBASSY



UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

To:

UNAMIR • MINUAR

INTEROFFICE MEMORANDUM

29 March 1994

SAO, AO, SpTO
SAO, Uganda
Chief Finance Officer
Chief Procurement Officer
Chief Civilian Personnel Officer
Chief General Services Officer
Chief Communications Officer
Chief Transport Officer
Chief Buildings Management Services Officer
Chief Management Information Systems Officer
Chief Security Officer
SAO, Uganda

From: Christine De Liso C L~
O.I.C. Administration

Subject: Delegation of Authority

Procurement:

I hereby delegate the authority to approve transactions, based
on authorized requisitions, for the procurement of goods and
services on behalf of UNAMIR to the Chief Procurement Officer,
provided that such transactions are within UNAMIR's approved
budgetary limitations. All such transactions are to be verified as
conforming to established Rules and Regulations of the United
Nations.

Financial authority delegated to UNAMIR for procurement of
goods and services may not exceed US$70,000. In accordance with
the delegation of authority by the United Nations to UNAMIR, any
proposed purchase exceeding U8$20,000 (or its equivalent in local
currency) shall be presented for approval . to the UNAMIR Local
Committee on Contracts. Proposed purchases exceeding US$70,000.
shall be reviewed by the Local Committee on Contracts prior to
being submitted to the Headquarters Committee on Contracts for
approval.
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Other Authorities:

I delegate the authority to sign Movement of Personnel Forms
(MOP's) in K.igali and Uganda to the respeative Senior
Administrative Officers, and in their absence to the Chief Finance
Officers.

I have already delegated authority to the CCPO, CGSO, CCO,
CTO, CBMSO and CMISO to certify the use of budget funds on those
accounts for which they have direct responsibility, including the
issuance of requisitions for supplies and services.

A delegation of limited financial authority will be issued to
the appropriate officials in UNOMUR, Kabale, once the budget
allotments for the next mandate are received.

Reservations/Exclusions:

I reserve the right to sign any or all documents which
according to UN Rules and Regulations should be signed by the Chief
Administrative Officer. In the absence of the CAO/OIC, the Senior
Administrative Officer is authorized to approve medical evacuations
and requests for air transportation.

I further reserve the authority to make decisions on any of
the following:

1. Issues which have financial consequences (i.e. deviation from
approved budget and distributed sub-allotments)

2. Assignment of international civilian personnel

3. Decisions concerning recruitment and/or promotion of local staff

4. Matters relating to disciplinary action or renewal/extension of
contracts

s. Any matter which could have an impact on the organization or
effectiveness of the Division of Administration and Management.

Information: Executive Director, (SRSG)
Force Commander
Commissioner, Civpol
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d'Ul\e c:cnf~rel'\~. d. pr.c.!;II £lui c16turlllH Q}f\ ~jOOl" di'W"a
1·.~-t.rr1tDi~e helge*

Ap~.s evci~ ~~ocntre 1. chwf de ~'Et~t r~an~ai5, les
~ep~e5ant~n~ d~~ pri~e1pau~ ~.rtis pQlitlqU~. ~~i s·~f¥r~tent. le~

eebassad.urs des P2~ ~~~~i~$ ~ ~ repp~~ntah~ ~~~~~ ~e5 NBticns
UI'l1es, H. Jai:Q\les RQg.,.. bfr-BDDh. 1'1. ClIln a taJ:te !..l! PClng lil,lr l.a
t.~ .n declaran~ ~u'i1 avait con$id~~ U~ Q.voi~ le ~~it

d ' expr-1.-,. ...,,, ac::teur-s de ;La crise l'"l9iIndili se "la i'lBI"Voaitt at ~E!

Al::onuntetllent. Z1hud Que U ol!"i'90illl~..iol": on. PilY~ OQRateu,.!;. 0& 1. '(k1"tcn
eurol»el'ln••t di!'ii C;;:;ddentat.lx W> ·lJ4n~,.a1-'d~1!! 2U "~~'"C \:1Q\,liatiint
que prend 1a !lb. en place c1e a ..t!lhtoc:ratl~hot:" .I.IV,If <j1o.'}

.f.
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RWANDlV:fJELGI~1 C'llO~EAATIO!>l/ONlJ!
"_ C1-..t NI~ e~t Mi..uit .cins ~ihq .~ Rwanda (2/~ER)

!'\l8AlI 21/02 (bclQa) -= La fer-Ilete .xpt"imas par £1. <:1.a~

s'axpliQue d'~"e part par ca qu'il ~ ~ualtf!~ lui-~ dR
-MS-!<\l-inerl8$" CM~f'l'\8nt de 5O.bres tractat:ilJl1s de r!tIa1'1:1t;gn da
po!'"t..e~i1.1es .inist~1"lels mt,.. les P!l~tis. at d·lil.ltr'ft probltllM4J
11K. des "Pti~nalite.. et Ii-autre part \laP' le ,ait que 16
r::CIIII!\lJftaut~ !ntef'nat.ionallii! e.t l:Qt'lf...ontH i. loin tn tIQIlIbre de
aitu&ticn. d'~~;.nc8 QU'elle fle pQ~r.. bi.~t4t p1w~ S& ~e~M~tt~~

d ':l!lidel" dM p~Y" al4Dld Ie ~nd2. I\U~ Pl. fnl'lt ~s t'rtJoW've dif bonne
volent. pcJ.i-t.ique alON; tjg"ils ~t &L: bc-r'd de l~ Qta.t,.oph~.

ceUe ;er.ett! a auMi 'U ellJ)re~~ent dellla..l'toee ~ ~. Clan par f'I.
l!ooh-liDon" ClU' 1 '."vcyl! spedaJ. d" J. ·O!'..l!J .~t: a!'!"'i.ve tians f::S pa}'5 iioY

bOut d. Sit'S I"M!Sur:.. r<:es. a-t-gn il'lC!itj\le de ~uP~ ~H~tiq1fi.

M. C!.aes .. e~fpr:i_ l'.-poH" £JU~ .1£:~ lac.tinns J}ill.itil1Ul!S I'~"'lr.i

.'8h ti~~~ant • leur ac~~~ in~O~M-t ~ ~'u~i~ tc~t•• l~ cn"d{ti~.

Mo,",,_.i,... pOU~ qIJI! leis d80utliis du l'l-OYVliiiU poa.T:twent. l'ASSdlllbJ.ev
n8t.'.1.e!'I!!!.1~ d"" 1a Tran~itiQrl (N-,ljl pui 5'Sent ~I"~tel" ~.t't:1IJt';t. ee ".=r-di
dllYoiiin"t 18 ~id...t H.~bYariMflI!l. i"e~du:lt clan; 5eS 4='ondion. P<lo!'" le~

..eeot'd. d'Arusn3, e't Clwri,. ail'l.i la VOia j b! con",titLlt!OI'I lSI.!
~vvrn.-.n~ a. trsn.1tlan ~ base ela~~i@ ~eTS£) qUi Goit .~ principa
tt.....t!pr.eset'atH' rl~ 1.'!!Jl!n!'lllble d. 1a eJ.e... po.lit.iQ~. r-wandd!5P,
dont Ie F,...mt ht,.j.oti~e ~ndat'S (Ffllt. lr;.l;; "l'ef:3p'-1~ qUi
ilt.ta.q'd.,..tlt ~e P.wIU'lde !tl!p',lie 1 'OI.-giiMiI. I.e 1e, uc.tobre 1m, 8 lm-ge
d~ir~oe tutsie~ l'etnni~ .ino~iiai~e) ~u~ ~~t~~ en ~incipe ~inq

ainistre. dana la ~DUv811vs eqY!~e di~1Ue2~t~.

L.e FPR UeYl'.t t "i1'l9i d12teni" no-!;aulM'lt l' illlpc,,"'~t pg.:"'~~tl1~

de l'lnt..,.1eur QI.Al !"WViM1C,...tt .. 1'1. P'ast.!:!t..lf' Bi21!Mlgt<. L~ Fl"Ol1t

:-ec:evratt: aUtl.i en d1."gg las llini_U",n ee J..il 5Ijlnt!t (col. Jgscph
Kar~l""a~:, de la Jeunes5e (seth Se1f!a.stl3nga~, dES tr~5pot"t••t
CUauDUn i CiltiQh$ U1rJD llW'J1Bc.Lj~ Kayu"'lHa' _I....~;=lJj .t i1.'ffif1t tcl..1t ~
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II ::tIl!¥MlFllc:a"tlQFlS \r'1lIe ~:m!Iac..~ I\.:iY\oll"U&li mcoJ., ....1IolI. tf~ 1I.'I<:lI'IL \.U~>:. .:..e
po.~ ~e vj~e-preMiar ministr. G~i ~~eit nccur.~ p~ Le Dr. J.c~e,

lihQuy&n.
Al1Jrs q\1E M. Claas JJsl1~J!:it !!IOn. qlolasi-lJlt1Matull a la t:.l.:\...

po~~tiq~ r.anaa1ee. le clel ~. ~i~i ~t~1t eclai~ ~ ~t la P3~ ~e5

I~= d~ ~~& .ll'.:mils par" d!!~ i'IIanHestal'lts qt.:L avaier-.t blaq;.:& 1&
1lIj,l'li'Ste~ fW!ll'lde.is tles i'l.!~ail"e~ ,tl"a..,otr•• tau: pl"a(;~l! d~ 1 'Mol ~.,)

slljaurtllil la aini..trw bIillg~. 11 n'y a (:e~nctant p-as eu dSli vjQllimW a
I:lr'CIQr....,t '*....1,.1", 8lU~1qu8 !1~el'lali~ ont If:te lant:e~s 5an5 tOtJbH'bi!Ji
-faiWLe- 1'1ff vic:t.iJllleS. TtI"t. c:~1.B 5CU!! 1. 'Ol!i1 dl!'!i trclolpes !1e9 Nilt;i~Ui

Unis... Qui ne p$.I\ll!l'lt tl"lte1'v~nil' dans l.":fi!(i;. c:ir>:or...u:1clil~ :al J"l1!i!!!M d~

let.lr .mndat.
La plupart do qf.t.fnt:a.ti(lr.!!> qui p~1ci:uent 13 vi!! queticr~erm. il

Ki~i. !:fepuis des Si"-I8inas sent gtiMoMUl!lt91'1t. Ie ~it de par-tis loyault
011.1 pI'K~d&nt.

M. Cla~ ~ ~nco~~ lane' ~ .ve~t1~• ..ent t~~ fer~ • ~av. ~u!
..onwer-~i.ml a. ,..egler Ie probl~ r1!'!Al1oili5 ~... l.lA CQl;P d'~tat a~. :-I.. ,....::;'l:.iOtl C1e l·l.h\i.on EU!'l')pQannw lit l:I. 11 l:OMlIlU:1al,l't. i:'ltllrn'iiiltlnnai~

'!Iel"~ !erllle !!t inuntidi~-tEtr l:;OM!\e I::Il! fut le ~~ Dl.i Sul"I,iI'\r:H ocr:1. ~p
d'i!!tat '!..It u~ilat"r21M'nt ~clQl'le et $8l'l ctionn....

~l1t :flUX C2!1Il=lBQnas de diHaNtio."J l3."~E'$ ~tl"~ les militail"il5
o.rQe&. il faut ..voir & dlt ~. Claes Pqu'il n'y a PBS d~ sc1d.ts
balQ8S i'!!U Qlflanda, !!af'" ,,~lql.le~t dallO Cit.!ioques b1el.lS 1;1011 rallpl!E5~t

pa,..':ai~t lwr llIi'$.iOtJ" ..
"SUc.l qu' n l!ll'l"ive nCIll~ ~I sar-.in .t I1QWa 1'1' r-Ngil'tlns pas ~

1a p~ovocatiQ"~~ _ dit K. Cl..s.
R8v.,..aI\'t 11\ 11! c:oo~,..tton belgo-,....ll1dai••, "_ C1.lt_ n'. pas; fi}l~

o 't~a.tU:ES ~D'.JP" UTI dllmlnt61~t ~nt:<JE!1. c:'rt 12~ de PCl!.ll&"'i~""""t d.
1a c-is.w. uU n 'v an a cas•••1. gaY5 dQl"lJltltUrS ... t.wrn.ront
autO!llil!l.ti~uMW!nt"'VEl"S d~a\ltrn etlPiK. d~ailleu,-.s 1es bud~ets .~t .~

diltinwtion itt rxNS nl!l lM!'Iquans pas- l1'au"tr* IY-Qjet5"'. A tit:-e
4 ~.x_p!.e I'f. Claes a ~re Q'" U aVa! t appr-i~ i1 ~ Cl.ue~qu~ jOl.lrs
~a ~ B~~u. ~cqdist- st de certains partenai~~s ewropeens qU"il ~'y

1! d 'f)l"~ :et. d~j3 plLlli d'arSlll!1t ~ fon~5 ;:El"du& au ttl4J'\d:l.
K.. Cx.a's • eXpliquf qUI!! le t!in "tr.fO\ du,. qu < i.l ..wit !:hois:i In:ser

littitt p2f'f:a1tI!!!IQfit ncNill. vtnant r;fe la cml"t. ~ "un pays all! r -La
et\al'\~ de Ilet-troa en cel:vr-e A:,usha s'3I!1e,!uj",~t ~t l'aJ!it.i~ ptll"_t 1a
fran~hi••• 11 f.~dra d'aill~r5 tese~vet er.~~~ ~~~coup d'effu~ts ~

l.a -Fir. de. la p'l"i~ 0. tl"ll."\~{t!nl\ c:;ui dc?bcur:.!'\Q~ sur de;; ~!.e!cticn$

.ult1pa!"t.1es. r1 sera t_~. alor. de !i'oeCYllel" Mrt.Itl.I~t dl.!
~~~V&ment e~bnu~~q~~ du payS1 i tra¥.r~ w~. cOQptr.~icn r~tonale

avf!!C ~t!!s Yoisin~ ann de r4lg1tii>:'" notaWl\~t 1.e$ I'l"obleMf!$ ethniQuesi QY\
smieailll2nt trgg frequtil:Mrlt leo Rler.da lilt lsi Burml.:ti .1. !?AYIRTS {mth~

.1 ..
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EXT046 2 1oc. 0925 r BELeA-QU7 RAY/Rr!1ii
RWAHnAJ Ma.SISUE.I~I gURLlNDU
ASSASSlNAT (5' Assass!)'\ats PQ1.it:iQ~"~ t.r3nsl tion tin crise ";I ~mta

KIGALIIBRUXe..t.5 22/02 <:atiL.6A-tflFP-RTRJ ~ A peir'lG Ie !It£~i$t,..

Mla'E deli- Affairfi .trartg~...e!l, If_ WUl.y ~~. Yer'la:1 t-ll d~ ~!lnatj' 1.11'1

5Gl.ertnel an~l '! 1a dasse ~it.iq",e fW&mdaise, ~HI'1 qu 'eU. Wl"1I'O'!tl;!

!!eft divi.i.oos ·~1n"'" Ptmt !o'l"!.t~.J.i?r· -a ].a "i~ ~ pJ..aC!! tn~r.

gouv@f"netIl1lnt de trans1till'r QU'~r'I de Il!t'lf~tl"l!~ d~igr\~~ d~ Qi fvt:.lr
~~n..t •• f.i••~ t ....201M!" t. ~l~b, Uarllt ~ flIo.~ ~ "' lYl'Jdi i!l
lI\l;tdi. Urt peu Dlus bird. c 'e!it M. ttlf'"~~n 9lI1"';Bni", C{"i.§.L'1t lS'l.:I1
~i!.rtl r!'randais, QUi i .t~ tu~ Dra! &jan!> s.- vel tl.:re a-r.:t; son
d'taJHay.. Jl('11' rle!!5 lI<lniT~~ti; vtxllilnt !l~~fe\1!ft!'lt '/engwr 1a so>"t du
I'linistrlii!.

C•••ssa~S!~~~ ~t ~~~~it!~ 9ntrai~& ~.. t~oubl~ a ~jQ~i. ~t

212 9t36~6D;~ 5/ 8.. '" ..
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.....11:"3' Q~~..J ... ~I ....... '----" .... ,,'- ................ ~....::..:..-Lo. ..... ,~.- .. , .... - __ .. ' ....... __.... _ .- .. tIiII.!o..J~""1 ......

Us iii!"Q~t I:-I.lrto..t ~VOl.l'"" aPf:lQ~t-& un n~"'il2U CJ:lUtl d ' arl"~t. "- 1110 -iN
.n J:\1.aC:J! d4!. ins.ti bJt.1or:s d~llccrlllti~Ut.~ la r-elL"'ien du p&l"'lel'!ent et
l'~tl"li!9 oWl f\Jl'\~thln cl't.ln g~VE~f!~t m:: tr"ans:l.doo,. j::revues. pou\'"
ur(l; .P""-lll:~i~ c:nt ." a~f'~t ~te "8~~~.t!..~ 1i-~ 3.P~is. de
.O~I"t:'" ~e.Ot-d!mte~ d."" h capi~~. r~ti1:!i~.

LIJ airibtr. s .t.i! f:u~ d 'urJe dhail'l1!' jl!' ball" par d~s ina;w)IJS
!!I.lol"'!. qu 'n ~'=pi.'f'~tait. ii rl!nt.rl!l" C~l. 111L AuC'.I!re !nd:cat!ol'l n' .. litj
fgurni~ Q~ant a 1'1dentit! ~es aS5d~i~».

11. ~t2.tI2.:r:i ~t3H lWi"ist,.. da",. le teuve"!'\C!I'!Ietlf:. SCP't.~t et ."..it
ete r3ccr-.d'Ii t pour 18 aOll...el"l1a1~nt dE' trc.nsi tioo ik base elariil Ie.

hutlol ol"'i, il'lai roe de BwtarQ {ILld ~I' RW91"1c1aJ r 11 t!~i ~ lII~brl! Ifu
pa,.tt 500dal ~eKl(;r.t.. {f"SD~. \,In@ "'orted~ ':!'o~~sit~~ J!U ~~~it!~nt.

Hal1yariGl'la. la ..d.eH_-. a~ t eDnl'\U. POl!' .Ol'i rr-I!i'll: par-I.", .t waa
vi.~ l:t'itique!2 a l'-~Yilf'd d:.o ~~~it5e actiJeL

H. Batabis:;:i il'J;a! t ~~ plL1S1EUrlZ flJis lTJinistra dM1t ~i!5 i1!'l;t~E!S

aD. a l'~~ue du 5YS-~ 1& par-t:i l.miQYE:.

Algra qv'~l *talt .~~i5t~w dw~ Aff&i~...~ci~.. , ~ 19a2. i1
!>"r.!l.!t 4!:~ ac:o.lliQ d"avoir c.tou,.n~ d@4; :aides !1ss-ttt1'*s au'" rHugilll$ et
~va:::t faIt !:tllt 1a ~r'ison~ ap..~ Qw~ 1.~ Pl'~id.:'lt:. Habyill'ilr:.lnil oot
dellliilncit!! iI1J pari"lilrd; de J.Rver- !iC1"l i.lII~l.Ir.ite p;arlll'llllilnUirc.

C' ut ,aJ.OI"<5 que 1a ael.egation llt1r\~.t""HI~ ~l.~!: l!jUlttait. :L9
~m. pour- pDuJOsuivrs liil tcurl'ltM! sfricairle ~f\ Ot.ilanrla qUI!! 1a ,.adic
"1m."'Ioai~ BflEQl"lI;a.it l:jue F'~~ic1en aat3bazi i!\'4iI.1t m abattu,

e"'iont • H.rtih !:l~~jl~'Ut, pres;i:1f1!'!t de J.a ~11t~cr. ;::o:.ar la dlffeflSil
d@ l8. ~~pub1.1q'.J~ CCOR, pal'ti J!:fEI'"ef'lt t!ef~m.!...e les ir;t~l"i!~!> des
~b.lsl, i1 8 I!te 'tut!,. !l.!.J'\S! q"1i! IiQtt chauffeur-. ~I" ~ fOl.:l • ..,
r:ol"'~ qui J ~1~ l:Q~tain.. 1l'l-f'oI'Mt.1ms. 1 "acClJsa1t [j" ~~I"@! !.~lt~u..
d.n. l.'ilH:at."initt 011 l'Ainist~.

Apl"H tes nQUvelli!s viol.en~.. bEawrn!;p D:c~voim_H'S ?. Kii:iUi
l"f!doutiLiGU'tt. .anh a BJ1.tipJ..iCAlti..m d'int:i.clliill'\U, tJ"l13aul".• De~

r-ivalit.es e~I'i.i!l.t.81t flO'" S9U~.DIlIr\t .l'\t.re !'kJtus: at Tioltlils. lila!.
aga12lM!nt Emtre Ho..ltl..tS du SuI! et ~y ~-i::u'd 6.: pays, et C'lt& clivag~ H
~.t~t par~i ~g partis palitiqu@~"

U. "u[t dlB 11.mdi a N:"d'1 ~it rne. fi~\llla ~i1r oj.. ng.br8l.~.

ind~en\'5 et d.. MlIt'I1;esUticm. au aw".~~ (It! Y101!'brwux ~P5
::I. fiIU a",atent au II!I'Ib!!'Idll••il"lai quI!!' des jeb. de ];j'l"eflaCie. l'I!U"d1
matin plusie~rw barra§e~ dress'- ~~5 tis t~es 6e ~igal1~ ~.rt~in5 a~

lll:;Jyan d- p!'leU5 I!!!\~es,. etapl!chalent la ci"cuutiO!'l. Les ~c[!l~ ~t:

,.!!'!&~ Fllr_es. de 1lIar. iQU~ les si:!r"vices 3tI~il'list.-atiT".

BDlOl'l Rlildia ~lIIandat 11"& fON:\3 O@ l'oJ'-dN! ave.ie11t C1~ Inur-\'I!!nt,.
J.,W'ldi 1Ilai1" pour- lih~I"~" '.me tJ'~talnll Cl! fooc.tiet'\:"Iairs pria en
~tages au .i~i.~.r. G•• AFfairve 8~~L~t~~~ lars dZ~na ~!~estaticn

organisee pal' la Q:tal.!t:itr. ~l'" ~ de-Fert:k! <!~ :La rlip::,;l)1ique (COft~ J

parti .tf~rnant. <j'f'endl"5 18 ;'rn;.e!"."t~ des Hutus (=thili~ Ilajor-'itairel,
Del! I.fff't!l'Ituents a-iC!ent deja ~u lilil~ rl-i!';lOinc:::hil A l(i~li "i!! 1~

£lJtte d·tlftl! Nal'\if"esUtion Ol"~anisee pa~ 1e pr1ncipal ;:arti
d ·op~i.t1or. au p,.idWit Js.tvansJ. !-Iaby-_rim.mla, 1Q "lQUWMrlt dQtIOo'&lt.~

".P\lbl.icail'l (ffi)Fll. Au Moir., d&"oIx p.r.cnn.,. •.vai@1'\~ .u tue" thins- ~..
t"rtihll'!~'~t lSix au-u-~ a ...:l1ilir!t ettl abilUIJft Ie IIhle jour au CQU1"5

a'ai;t.. de !)and{tisme r 1!'Bit t~ciqu. la f'!l'Ssion i:!!!$ Natin",~ i.mi~
pour 1~B5~1~ta~c~ au ~a (KrNUAR), a laQy~lla partici~t QYelQu~

J~ Mili~ira. bRlg•••
Les N~'t1~~ ul'lte ant: dtiiUO¥e aLi Rwa~da. ,:nvi1'!:!r> i.'1'OC 1E1'SUll!'l;!s~

civils Irt t'l!UitairE'Sy dont la "i~lwn ~lit ce p!"'@ter a~i'Staf!te a'.ll(
~r~.s d@ l'Q~~~ et ~ ~ver~@Ment ~~nrlai~, afi~ ~'as~~r~r

1.'i!.pplia:til;l'\ tiea ..c~crds d~ pith d'~.N1 (llln2rlie} d'l!':IOt C!lMtier
!'Siill1W pa~ J4 F?R et 1e ~l,,~~rle""'1:~

S.ltwt.11l J:Hl1'te-lJ;il!'ole de ].a. MrHUAA~ "la si tU.tiM 6tlli t t~dul!_.i.. pa5' vil1lent.~" .rd1 dans la c::;a~itale. l .. .IBDJI,"1n~, tli..,.e~ltJ

~Col5 lit .dl!lini§tN!.tio~seni!iWlt flltl"lJI6s 1ft les w"omsport5- 1m ~n
.. f'Ot\cUOnnailtn t. poi1i.

les Nation. loin!", av.aicnt d~pll:;"'e U: sea:a!ne dernie~ le r~t:i.,.d

arH"eQi.tl"* dans 13. !lisil e'l 'Pla~~ dES i~!tti tutiQl'lIl C~ t.1"'.l1S1tiotl I'!t 1_
~~ad2tiDn de la "eurite.

Le .1r.1.t.re bE!~e de!> M'f'~irlil~ t!tl"i:!IJ~i!r..... 1'1. Willy Clura lI.VI!Iit
pO!:!'" "1a "a,.t: lanc~ lu!"di ~1.. e!'l<:Qra .. J. 'adl'i!$SIlt w pre~\o.,,'i;

R~andai5:JWV.naL Hanyrim~~ ~t ~ l'an5~Cl. de 1B ~~~e politique UT.

1 :::12 ~3tJ·H}ij.:. 6: 8



a~:,ti'S!Shent WriAl.llll, aij,j.:":e!IIo,t Ql.a l. JlS.Y= ~<;r,i!tEur= "t~_l;"·ner.ie:"lt

1.8 COS au Rlolentia" si 19§ ::''!''I&'t.itu"t.::''c:'I~ 119 b tr-.....,~iti(l., P"'I!W~ p!!.P'

1ld .l;l;;!Jr';l15 d "MY'Sn. n' a~il;lr'!t ):r.ii- ;015~ -a t,.M b"e,,~ .t:h(o~I1C:W~

Ita ~t ..intlit lllQins ~i.na .'.J Rwa>tda" r OiVit'it affi"'~ M. ClIlH I!ll>l
I:Q.u,..'4 d"unQ o:m".r~etI dt!! p!'eS$4! qui d6wr.it SOl'". :lij;i;Jlt.lr- a Kigal.i.
I.e 'On.f da 1.a diplQllliatulJ DeJ.lIe SII 1:1'00...... ~~!'!!'lt ;on OO..l:~nda. Il.
i;fQit passer' pdr li! BurLlM1H. ClU -ie 5a~1ant~ ':'venel\\e-.ts ont Qgill~"t.

l5yj.vi, 1'." da~rlie,., 1 'v.'S'BSli5il'lat. tiu pt'esiJfI'lt elu NcadilYII. llV1lllt: oj.

reg3gne~ 9t~xellws ~in ~e semat~e.I.RAVr~HR
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Kigali, 3 March 1994

I was received, at his request, by the President of the
Republic, His Excellency, Mr. Juvenal Habyarimana. This
meeting was pursuant to interviews you had with his Special
Envoy and the meeting held at the UNAMIR HQ between the First
Vice-President of the Rwandese Patriotic Front and the
Director of the President's Cabinet. The subject of our
meeting was to take stock of the situation and assess whether
sufficient progress had been made to permit the installation
of the Transitional Institutions.

1. The meeting between the Vice-President of the RPF and the
Director of the President's Cabinet permitted a clarification
of the RPF's suspicions that stemmed from meetings held on the
25th and 27th of February between the President of the
Republic and the five political parties member to the current
governmental coalition. It was understood that this meeting
was not held against the RPF but more within the framework of
the actualization of the Arusha Peace Agreement, a call from
the President of the security Council and yourself to unbind
the current political impasse.

At the end of this meeting, the two parties spoke with
the SRSG who assured them of the International Community's
continuing support once the transitional institutions were put
in place. The SRSG assured them, as well, of his personal
assistance in ensuring that the execution of the Arusha
Agreement would be carried out in an atmosphere of
transparency and mutual respect. The two parties, in parting,
gave their guarantee that no effort would be spared in
continuing the dialogue and finding a solution to permit the
installation of the transitional institution as soon as
possible.

The prevailing ambiance and the promises kept by the RPF
constitutes a positive evolution in respect to their position
adopted at the end of the meeting between the President of the
Republic and the political parties of the coalition of the
Transitional Government. It had seemed that the RPF had
decided to break off all dialogue with the President of the
Republic and certain political parties of the current
governmental coalition, accused of having submitted to the
pressures and threats of the President of the Republic.

2. As for the meeting with the President of the Republic, it
was supported by the results of your interview with his
Special Envoy on the political climate prevalent in the
country, subsequent to the RPF's decision to suspend dialogue
with the transitional government. The President shared your
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concerns with me over the considerable delay in the
installation of the Transitional Institutions and the renewed
outbreak of violence in the country. He assured me of his
sensitivity to your message and that he would use every means
at his disposal to find a solution to the political impasse.

In this regard, he shared with me the positive
developments within the Parti Liberal, of which the Tutsi
faction had just handed in its list of deputies to the Prime
Minister Designate. He also indicated that consultations
underway within the MDR have a good chance of finding a
reasonable solution between the Prime Minister Designate, the
Party President and the dissident faction. This positive
development, emanating from the Security Council's appeal and
beneficial council by the Secretary General, has left him
optimistic that a quick solution will be found.

3. The President of the Republic expressed his concern as to
the introduction of arms into Rwanda from the Uganda border.
I have already informed HQ of the President's accusations
against the RPF on the sUbject. He also indicated that the
COS of the Rwandese Army sent a report to General Dallaire on
the subject of RPF troop movements inside the DMZ and certain
points in the country. This situation, he said, is not
conducive to creating an atmosphere of confidence between the
two parties signatory to the Arusha Agreement. He, therefore,
wished to receive credible information from UNAMIR to reassure
the populace and avoid a harmful distrust at the installation
of the transitional institutions. The President estimated
that a climate of confidence and mutual respect is
indispensable between the two parties if they want to make
good on their responsibilities during the transitional period.

To his apprehensions, I responded that the United Nations
had carried out its investigation of arms delivery to the RPF
by Uganda and found no tangible proof to corroborate these
accusations. I added that UNAMIR will do its best to create a
climate of confidence and mutual respect between the parties,
indispensable to the installation of the transitional
institutions and the pursuit of the parties' responsibilities
during the transitional period.

4. I think, at the conclusion of the meeting with the
President, that the transparent and firm language you used
with his Special Envoy as well as the message of the President
of the Security council permitted a softening of positions in
favor of a dialogue that, we hope, will succeed in bringing
about the transitional institutions very soon. My trip to
Mulindi, at a time when the rupture between the two parties
seemed consummated, convinced the RPF that the higher
interests of the Rwandese people demand the reopening of
negotiations and the quest for a solution that favors co­
operation, understanding and mutual respect. I was
particularly impressed by the RPF's positive response.

I have, therefore, high hopes, after my meetings with the
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President and the RPF, and above all the positive evolution
within the Parti Liberal, that the installation of the
transitional institutions will not be delayed. Once again, it
is for me, you and the whole international community to make a
bet on the seriousness and sense of responsibility of the
Rwandese political class.

Accept, Mr. Secretary-General, the expression of my very
high consideration.

(Dr. J-R. Booh-Booh)
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INTRODUCTION

1. Source d'inspiration

C/est en lisant Ie discours du 8ecretaire General des
Nations Unies au Conseil de 8ecurite dU"24.8ept.1993 (rapport
No 82688) que nous avons eu l/idee de collaborer avec la
MlNUAR sur l/execution du projet d/information et d/education
du peuple Rwandais. Carl il est vrai que c/est rapport meme
qui d/une fa90n plus ou moins exhaustive essayait d/enumerer
quels devaient etre les domaines d/intervention de la Mission
des Nations Unies pour I/Assistance au Rwanda qui allait etre
depechee sur Kigali.

~~

Dans la suite l a tete reposee l nous avons essaye de murlr
l/idee et par notre initiative avons suggere d/etre votre
partenaire du moins dans un domaine qui est Ie notre a savoir
la sensibilisation et l/information a grande echelle.

Peu apres l nous avons commence nos premiers contacts avec
la MlNUAR par Ie truchement de I/Ambassadeur Bonaventure
UBALIJORO en sa quallte d/agent de liaison entre la MINUAR et
Ie Gouvernement Rwandais. C/est ce dernier qui nous a mis en
contact avec Ie responsable du Bureau d/information l education
et pressel Monsieur Pierre MEHU avec qui dans la suite nous
avons eu des entretiens et a la demande de qui nous avons
remis un memo qui sommairement expliquait ce que nous
souhaitions faire pour vous.

Et l assez satisfait de son contenu qU/il avait explique a
ces collaborateurs l Monsi~ur MEHU nous invita a detailler
notre memo et surtout de l/accompagner des besoins financiers
que necessite l/execution du projet.

C/est done dans ce cadre que s/inscrit Ie present
document que nous soumettons a la MINUAR.

2. Interet du travail

Pour mieux reussir les objectifs de sa le90nl
l/instituteur doit connaitre ses eleves. De meme pour former l
informer I il faut connaitre suffisamment Ie destinataire.
Ainsi l nous semble t-il l a la MlNUAR s'impose la necessite
d/un collaborateur local quil impregne des realites du pays
serait un bon partenaire dans ses besoins d/information l
d/education et de sensibilisation.

En sus de cela l un autre argument plaide pour la
necessite de chercher un collaborateur local: pour pouvoir
communiquer il faut connaitre Ie langage du destinataire
(langue I moeurs l coutumes l tabous l significations de gestes l
de couleur l dans une societe donnee) .

Ainsi l l/interet du projet est d/autant plus important
que ses grandes lignes se retrouvent dans Ie rapport du
8ecretaire general des Nations Unies au Conseil de 8ecurite du
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24. Sept. 1993 (S2688) specialement dans ses 54eme et 57eme
paragraphes.

Pour mettre un point a cette partie introductive de
l'etude que nous avons faite sur Ie projet d'information et
education du peuple rwandais, nous precisions que son champ
d'action se resume en trois domaines d'intervention que sont
la campagne d'alerte aux dangers des mines (I), l'invitation
du peuple rwandais a collaborer avec la M1NUAR (II),et
l'information au refugies (III).

I. DE LA CAMPAGNE D'ALERTE AUX DANGER DES MINES

A. OPPORTUNITE DE L'INTERVENTION

Couteux peut etre, Ie projet d'alerter les rwandais aux
dangers des mines est aussi salutaire pour les milliers
d'honnetes paysans, d'innocents enfants bergers ou allant
puiser de l'eau, qui risquent de sauter sur l'une ou l'autre
mine placee par les antagonistes d'hier dans les zones de
combat.

A cet egard, notre projet se bornera a transmettre
profondement Ie message d'alerte aux dangers des mines
contenant toutes les informations preventives (par quoi se
reconnait une mine, les dangers d'une mine, urgence en cas
d'accident, que faire pour ne pas sauter dessus) a toutes les
couches de la population (illettres ou pas, possesseurs des
postes de radio ou pas, ruraux ou citadins) et d'une fa90n
particulieres aux populations des prefectures Byumba et
Ruhengeri theatre de durs affrontements des deux belligerants
de la guerre d'Octobre.

Le projet presente encore un interet dans un pays comme
Ie Rwanda, ou les tous premiers destinataires (habitants de la
zone de combat) sont depourvus de tous les moyens
d'information car un grand nombre d'entre eux sont
analphabetes et leurs postes de Radio ont ete soit pillees
soit vendues a un prix viI pour leur survie. C'est ici que
l'intervention de la M1NUAR c~se d'etre un devoir pour
devenir une obligation du moins morale.

A cet egard, divers moyens seront mis en oeuvre soit
separement, soit cumulativement pour que Ie message d'alerte
aille droit aux destinataires:

B. MOYENS A METTRE EN OEUVRE

Comme nous l'avons dit ci-haut, il faudra des moyens
assez diversifies pour pouvoir toucher toutes les couches de
la population: de la radio, aux journaux et depliants en
passant par les descentes sur terrain et communiques Ius sur
les places publiques.

1. Les spots publicitaires radio contenant un message d'alerte
aux dangers des mines
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Pourquoi des spots publicitaires et non d'ordinaires emissions
et messages donnes a la radio?
En effet, vis a vis des autres emissions et messages donnes a
la radio, des spots publicitaires presentent un avantage
certain:

- Leur contenu bref et precis moins ennuyant est
facilement retenu en toute entierete.

- Souvent precedes par un indicatif fort (element sonores
en musique, en cris naturels ou autres bruitages) qui

attire l'attention des auditeurs; ils ne passent pas
inaper9us et sont de ce fait ecoutes par beaucoup

d ' auditeurs. -x

- Places aux temps forts de la journee (tres tot Ie
matin, juste avant et apres Ie journal parle ou les
communiques necrologiques, au cours des emissions les
plus enviees) les spots pqblicitaires ont Ie plus de
chance de tomber dans l'oriel de la majorite des
auditeurs.

- Psychologiquement etudies et minutieusement analyses,
les spots publicitaires vehiculent un message qui laisse
des commentaires, qui laisse des traces dans l'esprit des
auditeurs car ils sont souvent exprimes sous forme d'une
mise en scene ou d'un monologue au rythme poetique garnis
d'humour ou de phrases hautement emotionnelle.

2. Les depliants a distribuer et a afficher

Compares aux spots publ~citaires, Ie depliant presente un
autre avantage que nul ne peut ignorer: celui de pouvoir
exprimer les gestes et les mouvements car il peut contenir des
photos ou des dessins.

La sagesse romaine nous apprend que "scripta manent verba
volent" II en va ainsi du depliant car grace a celui-ci Ie
message pourra se transmettre de main a main tout en gardant
fidelement son contenu originaire contrairement au message
oral qui en se transmettant de bouche a oreille est sujet a
diverses deteriorations et transformations de tout genre.

A cet effet, Ie depliant aura pour support les dessins et
autres illustrations expressives du message; Ie depliant sera
en outre caracterise par sa brievete, sa clarte, sa precision
et sa concision,_

Apres, les depliants suivront un double circuit pour
leurs distribution: Ie circuit Prefecture-Commune-Secteur­
Cellule que nous appelons circuit des institutions politico­
administrative ou Ie circuit Arrondissement scolaire­
inspection scolaire-Direction scolaire-Centre scolaire que
nous appelons circuit des organes de l' education.

3. De la formation sur terrain comme moyen d'alerte aux
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dangers des mines.

Ce moyen nous permettra de nous adresser a ceux la qui,
en plus de ne pas avoir de postes de radio ni chez eux ni dans
leur proche voisinage, ne savent pas lire les depliants ou
autre communiques ecrits ou meme ne les auront pas reyus. D'ou
nous nous permettons de souligner l'ultime necessite de cette
formation sur terrain meme si est elle couteuse.

Dans Ie but de renforcer la necessite de recourir a cette
methode pour atteindre l'objectif d'alerter les rwandais aux
dangers des mines, soulignons qu'elle presente un autre
avantage: celui de permettre de toucher la zone a sensibiliser
dans toutes ses dimensions car il est vrai, il se fonde sur un
morcellement geographique de la zone a sensibiliser.

Concernant la mise en oeuvre de cette methode, une triple
demarche nous est imposee:

En premier lieu nous recevrons les specialistes de la MINUAR
Ie message brut d'alerte aux dangers des mines et nous Ie
traduisons en Kinyarwanda et dans Ie contexte rwandais.

En deuxieme lieu nous meme procederons a la formation d'une
equipe de 40 personnes qui vont nous aider a former nos
antennes dans les communes. Parmi les 40 formateurs, 33 seront
directement prets a descendre dans les 33 communes des
prefectures Byumba et Ruhengeri et les 7 autres seront en
reserve en attendant de remplacer l'un ou l'autre des 33 qui
serait empeche. La formation s'etendra sur trois jours au
cours desquels ils apprendront Ie contenu du message a
transmettre et ses mecanisme de transmission (carte
geographique, methodologie, facilite d'integration etc ... )

En troisieme lieu chaque formateur parmi les 33 se rendra dans
une des 33 communes (16 de Ruhengeri et 17 de Byumba). La, ils
vont expliquer aux responsables des centres scolaires,
conseillers communaux et representant religieux Ie contenu du
message dont une copie ecrite leur sera laissee. II importe
peu de signaler que la transmission du message rentrant dans
l'execution quotidienne des taches devolues aux antennes ci­
haut enumeres (conseillers communaux, responsables des centres
scolaires et representants religieux), Ie formateur leur
invitera sans insister a une fidele transmission surtout que
leurs responsables hierarchiques auront ete prealablement
avises.

4. Du message donne par les representants religieux, les
brigadiers communaux et les responsables des centres

scolaires

Les representants religieux: abbes, pasteurs et imams
apres la celebration pourront (et c'est un devoir de charite)
lire aux fideles les explications du message d'alerte qui leur
aura ete remis. De meme feront les responsables des centres
scolaires aux enseignants, aux eleves et leurs parents lars de
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la reunion de l'ecole, de meme Ie feront les brigadiers
communaux ou leur emissaires a l'aide d'un porte voix sur les
places publiques (marches, reunion communale ... )

En guise de precision, ici nous ne voulons et nous ne
pouvons d'ailleurs pas etre exhaustifs quand a l'enumeration
des lieux de predication du message car chaque fois qU'un
rassemblement public s'improvisera les responsables locaux en
profiteront. Ie soucis est d'ordre public.

5. Des annonces dans les journaux.

Ce dernier moyen loin d'etre aussi efficace que les
quatre premiers (car nous aurons a nous adresser a un public
a majorite analphabetes et dont la majorite du peu de lettres
qu'il y a n'ont pas de moyens pour se procurer un journal)
n'est pas a negliger pour une raison majeur avancee par la
quasi totalite des strateges de la communication: en effet on
n'apprend pas;seulement ce qu'on a lu soi meme plut6t souvent
ce qU'on apprend l'on l'apprend par ceux qui l'ont lu. C'est
sur cette reflexion que nous nous permettons de projeter que
les messages dans les~journaux pourront etre lu par l'elite
intellectuel local qui naturellement en ferra des commentaires
ou pourra les raconter a ses voisins, ses collegues, ses
subalternes ou autres membres de son entourage.

C. LES BESOINS FINANCIERS

1. Les depenses relatives aux spots publicitaires-radio

a. Depenses relatives a lq conc~ption, realisation et
production lI,

,

Achat de la bande magnetique =
Frais de location studio d'entrainement

· Remuneration des acteurs =
· Droits d'auteurs du texte et des

element sonores =
· Travaux de mixage et contr61e du son =

Deplacement des acteurs =
Divers (logistiques) =

5.000
15.000

20.000

40.000
15.000

5.000
5.000

TOTAL ..............•...............•.•..... = 1 0 5 . 0 a0

b ...,~-Depenses relatives a. la diffusion

Le c6ut de diffusion a la radio Rwanda est Ie suivant:

80 Frs par le seconde Ie matin
30 Frs par seconde a midi
60 Frs par seconde le soir
100 Frs par seconde au cours de la diffusion du theatre
ou d'une autre emission ou reportage
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On en deduit que pour nos spots publicitaires qui en
moyenne seront de 50 secondes chacun, la diffusion pendant 3
jours Ie matin, a midi, Ie soir et 5 fois au cours d'une piece
theatrale radiodiffusee coutera:

Les matinees: 80 Frs x 50 x 30 120.000 Frs
Les midis: 30 Frs x 50 x 30 = 45.000 Frs
Les soirs: 60 Frs x 50 x 30 90.000 Frs
Cing fois mardi soir au cours du theatre:

100 Frs x 50 x 15 25.000 Frs
Cout total de diffusion = 280.000 Frs

Soit Cout de conception + Cout de diffusion 280.000
+ 104.000

384.000 Frs

2. Cout des depliants a distribuer ou a afficher

· Frais relatifs a I 'elaboration, analyse des textes et
honoraires de l'artiste dessinateur: 30.000 Frs

· Frais d'imprimerie: 40 Frs/piece et pour 10.000
depliants soit 333 depliant par commune de Ruhengeri et
de Byumba. Le cout sera: 40 Frs x 10.000 400.000 Frs

· TOTAL: = 430. OOOfRS

3. Cout de la formation sur terrain

Frais pour la formation de 40 formateurs pendant
Frais de restauration: 1000 Frs x 3 x 40
Frais de logement: 1250 Frs x 3 x 40 =
Jetons de presence: 3000 Frs x 3 x 40 =

3 jours
120.000 Frs
150.000 Frs
360.000 Frs

Soit Cout total de la formation = 630.000 Frs

33.000
99.000

429.000

1000x33=
3000x33=

Frais de descente dans les communes pour les 33 formateurs
· Frais de location moye~ de deplacement: 5000x33=
160.500 . Frais de carburant pour 33 formateurs:
4000x33= 130.200
· Frais de restauration
· Jetons de presence
TOTAL

Divers imprevus 100.000

Cout total de la formation 1.159.000 Frs

4. Cout des annonces dans les journaux

conception des slogans: 10.000 Frs
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. Publication 20.000 Frs

Soit 2 publications dans 10 journaux les plus Ius
: 20.000xl0x2 = 400.000 Frs

II. DE L1INVITATION AU PEUPLE RWANDAIS A COLLABORER AVEC LA
MINUAR

A. OPPORTUNITE DE L1INTERVENTION

Selon nos observations une chose est sure la quasi­
totalite des Rwandais ignorent ceque c'est la MINUAR, dans
quel cadre s'inscrit sa mission, quelles en sont les limites
du champ d'intervention, comment collaborer, ..... Et
malheureusement toutes ces informations sont necessaires pour
la reussite de la mission que la MINUAR.s'est assignee. Car
pour atteindr& ses objectifs, la MINUAR aura besoin de la
contribution meme syrnbolique de tout citoyen rwandais.

Cette collaborat~on ne releve pas de la pure theorie car
il est vrai que les citoyens rwandais seraient de bons
partenaires par exemple pour prevenir la MlNUAR d'un danger,
d'un piege qU'on lui a tendu, pour signaler les caches d'armes
clandestines, pour denoncer les trafics et detournement de
l'aide humanitaire, etc ....

Etant donne que cette collaboration est indispensable et
que comme nous l'avons vu, pour collaborer on doit se
connaltre, tous les moyens possibles seront mis en oeuvre.
Nous comptons avoir recours a:

· 2 spots publicitaiie&de 50 secondes chacun a diffuser
pendant 30 jours
· de 14.500 depliants soit 100 depliants par commune
· des annonces dans les journaux.

B. MOYENS A METTRE EN OEUVRE

1. Des depliant comme moyens de faire connaitre la MINUAR

Un depliants con9u en langue nationale, avec quelques
illustrations, avec un texte bref mais precis et concis
serait un bon instrument pour faire connaltre la MINUAR.

La publicatjon du depliant serait plus ou moins reguliere
et compr~drait des informations variees telle que entre autre
(les suggestions de la MlNUAR, les besoins de la MlNUAR,
message de paix, les avis de la MlNUAR sur telle ou telle
situation, .... ) .

Chaque commune devrait recevoir au moins en moyenne 100
depliants qui seront ensuite distribues dans les secteurs et
cellules pour affichage, soit au total 14.500 depliants pour
145 communes. Les depliants seront deposes aux chef-lieux des
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prefectures d'ou ils seront envoyes aux bureaux communaux.

2. Des spots publicitaires comme moyen de faire connaitre
la MINUAR et d'inviter les rwandais a collaborer

II nous est necessaire de repeter l'efficacite des spots
publicitaires par rapport a d'autres instruments de campagne
car elle a ete evoquee au point I.B.1 de ce document. On aura
besoin de deux spots publicitaires a diffuser pendant 15 jours
chacun ayant en moyenne 50 seconde.

3. Des annonces dans les journaux.

Celles-ci seront occasionnelle selon que la MINUAR aura
un message a faire passer.

C. BESOINS FINANCIERS

1. Les depenses relatives aux spots publicitaires
a. Depense relatives a la diffusion

Le matin: 80 Frs x 15 x 50 x 2 == 120.000 Frs

Les midi: 30 Frs x 15 x 50 x 2 45.000 Frs

Les soirs:60 Frs x 15 x 50 x 2 == 90.000 Frs

5 fois mardi soir (theatre) : 100 Frs x5x50== 25.000

TOTAL: = 280.000 Frs

b. Depenses relatives a la conception,
realisation et production

104.000 Frs x 2 == 208.900 Frs
Cout total == 280.000 frs + 208.000 Frs == 488.000 Frs

2. Depenses relatives aux depliants

a. Conception du texte et remuneration de l'artiste
dessinateur: 30.000 Frs

b. Frais d'imprimerie: 40 Frs x 14.500

Cout Total: 610.000 Frs

580.000 Frs

3. Depense relatives aux annonces dans les journaux

a. Depenses relatives a la conception des slogans: 10.000 Frs
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b. D~penses relatives ~ la publication: 20.000x10x2=400.000
Frs

Cout Total: 410.000 Frs

Cout du deuxieme volet:

8pot publicitaire
D~pliants

Annonces dans les journaux

TOTAL:

= 408.000 Frs
610.000 Frs

= 410.000 Frs

=1.508.000 Frs

-

III. DE L'INFORMATION AUX REFUGIES

A.OPPORTUNITE DE L'INFORMATION

Dans Ie 54~ paragraphe du rapport du Secr~taire

General de l'ONU au Conseil de 8ecurite du 24 Septembre 1993
(82688) il est stipul~ que "il a ete recommande de lancer une
campagne d'information dans les pays d ' asile et au Rwanda en
vue de faire connaitre les dispositions de l'Accord de Paix.
Des informations relatives aux refugies et aux droits qui
leurs sont offert (rapatriement, naturalisation ou
conservation du Statut d'etranger) devraient egalement etre
donnees dans Ie cadre du cette campagne".

Et ces informations sont d'autant plus necessaires
qu'elles permettront les r~fugies ~ operer un choix personnel
entre Ie rapatriement, la naturalisation ou la conservation du
statut d'etranger.

Nous ne pouvons pas oublier que plus l'information
sera donnee ~ temps, plus Ie processus de rapatriement sera
active.

Aussi, I' intervention de la MlNUAR dans ce sens est
d'autant imperieux qu'on se trouve devant l'obligation
d'effacer les rumeurs qui d'un cote decouragent les refugies
qui optent pour Ie rapatriement et qui erronement apprennent
que rentrer egal mourir que les luttes fratricides continuent
et de l'autre cote lesquelles rumeurs se revelent hostiles a
la future bonne cohabitation des rapatries et des Rwandais de
l'inter.ieur qui erronement apprennent que les rapatries
viendront leur rafler leur terres et d'autres biens.

B. MOYENS A METTRE EN OEUVRE

1. De l'infor.mation aux refugies dans les pays d'asile

Elaboration d'un message en Kinyarwanda, Fran9ais et

12



Anglais a fa ire passer sur les ondes des Radio des pays
limitrophes qui abritent la quasi totalites des refugies
rwandais ( Radio Burundi, La Voix du Zaire, Radio Nairobi,
Radio Kampala et Radio Dar-Es-Salaam) .

Ce message contiendra des explications sur Ie triple
choix offert aux refugies Rwandais et sur les modalites de
rapatriement. Ce sera aussi une occasion de les tranquilliser,
leur informer sur Ie retour de la paix et sur Ie bon accueil
que leur reservent leurs freres de l'interieur.

La diffusion sur les antennes des Radio des pays
limitrophes sera detenue par l'intervention de nos ambassades
dans ces pays aupres du Ministere ayant les Relations
Exterieures dans ses attributions.

2. De l'information aux Rwandais de l'interieur sur le
retour des refugies.

Nous ferons recours a deux spots publicitaires Radio:

Un spot publicitaire dissipant la rumeur selon laquelle
les refugies viendront rafler les erres et les biens de
ceux qui vont les accueillir.

Un spot publicitaire invitant les rwandais de l'interieur
a la reconciliation nationale et a reserver un bon
accueil aux refugies qui auront opte pour Ie
rapatriement.

II faudra aussi 14.500 depliants soit 100 depliants par
commune, lesquels depliants vehiculeront Ie meme message que
celui des spots publicitaires Radio.

C. BESOINS FINANCIERS

1. Depenses relatives au message a diffuser sur les
radio des pays limitrophes

Elaboration d'un message en kinyarwanda, en franyais et
en Anglais =30.000 Frs

. Diffusion du message: gratuite si nous comptons sur
l'intervention de nos ambassades.

2. Depenses relatives aux spots publicitaires

conception de 2 spots = 104.000 Frs x 2 = 208.000 Frs

Diffusion de 2 spots pendant 30 jours chacun ayant 50"

. Les matinees

.Les midis
= 80 FrsxSOx30x2
= 30 FrsxSOx30x2 =

13
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.Les soirees

. Theatre

TOTAL

= 60 Frsx50x30x2 = 180.000 Frs
=100 Frsx50x30x2 50.000 Frs

560.000 Frs
I
I
I

. I

!
I

3. Depenses relatives aux depliants

Depenses relatives a l'elaboration et remuneration de
l'artiste dessinateur: 30.000 Frs

. Frais d'imprimerie: 14.500 x 40 = 580.000 Frs

TOTAL: 610.000 Frs

Cout du 3 volet: 30.000 Frs
560.000 Frs
610.000 Frs
1.200.000 Frs

Soit Cout total du projet:

CAMPAGNE D'ALERTE KuX DANGERS DES MINES: 2.383.000 FRS

INVITER LES RWANDAIS A COLLABORER AVEC LA MINUAR: 1.508.000

INFORMATION AUX REFUGIES: -1. 200.000

TOTAL 5.091.000

14
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CONCLUSION

En guise conclusions il importe de formuler deux precisions.

1. En vous proposant notre collaboration nous n'etions pas
principalement anirnes par un sentiment de realisation d'un
quelconque gain mais aussi et surtout d'un soucis de
contribution a la realisation des problernes serieux que
traverse notre pays. Ainsi prornettons nous si vous nous Ie
permettez de nous y mettre pour voir l'aboutissernent des
objectifs definis par ce projet.

2. Les Cout tels que evalues peuvent etre ajustes a la baisse
selon que la MINUAR ne dispose pas d'assez de moyens ou a la
hausse selon que les moyens de celle-ci peuvent nous permettre
d'utiliser les grands moyens pour atteindre parfaiternent nos
objectifs.

QUE VIVE LA PAIX AU RWANDA

"

15



UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

INTEROFFICE MEMORANDUM

NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

MEMORANDUM INTERIEUR

A

De

Date

UNAMIR - MINUAR

INTEROFFICE MEMORANDUM

M. Theodoros Missailidis
Chef de la Section Transport

M. Mamadou Kane NrtJ/./fj «>
Conseiller Politique~

Mise a la disposition d'un vehicule tout terrain pour
Ie Representant Special

11 fevrier 1994

Les deplacements frequents du Representant Special pendant les week-ends, a
l 'interieur, comme dans les environs de Kigali, pour des rencontres politiques, necessitent
l'utilisation d'un vehicule tout terrain.

Comme nous avons eu aen discuter, je vous serais reconnaissant de mettre a sa
disposition ledit vehicule avant la fin de la semaine en cours.

Votre cooperation acet egard sera hautement appreciee.

c.c. : Dr. A. Kabia /V'



TItL.!'GRAMS:« UGAMBASSY. KIGALI.»

_ 7(i~n5
TEL.£PHONE: '" .... ••IN ANY COnR£SPONO£NCE ON IpnO 7/VI I IHl!: R£PUBL.IC OF UGANOA
THIS SUBJECT PL.£AS£ QUOT£ NO..• .I,I .0· ....

THE: EM8AaSY OF

THE REPUBL'C OF UGANDA,

RECEIVED
OFFIC:S 011 SRSG

~.. I Date 1~.(2.1..7.~ .

T"" r.""'""y o I' tl'c RepHI,lin of Ueondn In Klo"11 r I~,,~ntn~l~ .. r.:!c.~_rl
C(l"'pltfl'1tltO to the Miniotr.! ot Foreign Affaire a.ncf Coo'l'cr"tfon--- -----.~ --
() r th~ f{epnhlic of Rwandn, the Apos tolic Uonci.n ture, Diplomatic

n n d Connul.nr- r.Tia~ione and a.ll Inte rno tionnl Ore"nhmtlono nc/}redi t n rl

to nWr'n!31.\ and hnn the honour- to Lnf'o rm th~ t the Govenmcnt of

t!~"'n(1n hnn decided to nbolish vial\. requirements for c Lt t z ena of

the following ooun t.rf ca trnyelling to Ugandat

Preferc1l t i al Trnde Area (PTA) coun t r-t os j

European Economic Oommunity (EEC) countrieD;

USA, Cannda, Australia, Newzee.land, Japan, Switzerland,

Taiwan, South Korea, Hong-Kong, SaUdi Arabia, Kuwait,

United Arab Emirntes, Bahrain, Oman, Isra.el nnd Libya.

The Emlm~sy of the Republio of Uganda avaf.La i teelf of this oppo r-.

tuni ty to renew to the Ministry of Foreign Affairs and Ooopernt1on

of the Republic of Rwanda, The ApoC'ltolic Nonciature, Diplomatic

and Consulnr Missions And all International OrgJlnisatlons accredited
to Rwanda the aSsurAnoes of its highest oonSideration.

Kigali, 8th Febru",.ry, 1994 '~

ltIHISTRY OJl' FOREIGN AFFAIRS

& COOPERATION OF THE REP" OF RWANDA

KI~L.I

ArN3TOLIC HOnCIATUnE, KIGALI

DTl'TJOI:ATIC AnD conSULAR fHSSIOITS, lUGALI

INTEnNATIOlTAL ORGANISATIONS

L
_ t

.,



RECEIVED
OFFICB 01' saSG

, - '., Cj l.y
Date ..,t~. y'(:-;':, .

'2.'1 ~ By .?c-;;'No. ~

M E M 0

C H E C K LIS T
(in no particular order)

24 January 1994

1.

2.

3.

4.

Reprogramming REALITY system with input of CMISO
budget sub-allotments and ensuring that the
override procedures can be effective. In the CPO
mean-time CPO to assure continuous procurement
and contract aquisitions using hard-copies.

Logistic situation fo~ KIBAT, RUBAT and BUYBAT CGSO
with regard to food, water, laundry,
hygiene facilities, haircut, mail etcetera?
Food storage and distribution arrangements ?

Requisitions and Contracts on Office Furniture CGSO
and stationary (at least 6-months options)
- requisitions raised? Immediate solution to
stationary and desk crisis, please !

Mission Vehicle Establishment Committee Meeting TO
- pIs advise when Working Group recommendations
ready and propose,date for VEC Meeting.

"

5.

6.

7.

8.

9.

10.

11.

International Staff Telephone List
for CAO, SAO, SpTO, D.O. and section Heads

List of vehicles to be procured/aquired by
FOD or procure locally - urgently required

Administrative Instructions to be prepared:
(i) Procurement Procedures
(ii) Use of UN aircraft
(ii) u$~ of UN vehicles; Vehicle Manual

Disengagement, Demobilization and Integration
working Group's '- recommendations?

Office .and staff officer accommodation,
stores, feeding arrangements in DMZ for Sector
HQ, BUYBAT, UNMO's and CIVPOL - situation and
progress report.

Regular checks and controls of quality of
services in all hotels in Kigali - report, pIs.

Contract Proposal Travel/Clearing Agent and
subsequent contract proposal - requisition
raised ?

CCPO

TO

CPO
SpTO

TO

SAO

CGSO

CGSO

CGSO



12. Metal filing boxes for Ops Room, SRSG, FC CGSO
and CAO - delivered ?

13. LOA for MEDEVAC Belgian C - 130 and for Spare CPO
Parts (Contingents) - situation? PIs follow-up
and report.

14. Renegotiation of contract with Ministry of CPO
Youth for Amahoro Hotel (less staff and pick-up CFO
truck and deduction of staff costs for November
and December, as staff were not paid by the
Ministry) at a time, when new Govt. in place.
No payment to Govt. before new contracts are negotiated
and "the CND payment problem" is settled.

15. Job Descriptions (reminder) All

16. Renovation of UNAMIR HQ, aquisition of office CGSO
furniture and equipment, redecoration CBMSO

~> etcetera - Master Plan to be developped and
requisitions to be raised. (4th floor to be
given priority).

17. Plans for development of services over the All
next three months (in each Section). Should
be handed over to CAO not later than 01 Febr.

18. Administrative Instructions and Information
Circulars. All

19. Staff Association and other staff-related CCPO
organisation? sports Clubs? Committe to
arrange a dinner ~ance evening for the DMA ?

Please let me as a matter of routine have your replies at
+.:he Weekly Management Team Meeting on Friday.

I

Distribution: CFO, CCPO, CPO, CGSO, CCO, TO, CBMSO, CHISO
SpTO, SAO

SRSG, FC - fyi



UNITED NATIONS
ASSJSTANCEMISSlONFOltRWANlJA

UNAMIR - MINUAR

Mem<H>4t:doc

NATIONS UNIES
MISSION POURL'ASSISTANCEAU RWANDA

4 FEBRUARY 1994

INTEROFFICE MEMORANDUM

To: See Distribution List

Through:

From:

Subject:

Bernard Fouche
Special Task Officer

STORAGE IN UNAMIR

Please find attached self-explanatory memorandum from the CAO regarding the Storage/Stores in UNAMIR.
~'c To ensure proper planning of UNAMIR storage facilities, the Division of Management and Administration

needs to collect information on what and when goods/equipment/supplies need to be store and in what
quantities.
In that respect) may I kindly ask you or all your concerned SectionslUnitslContingents to complete the
attached form.
I wouldappreciate to receive the formwith the accurate information no later that 10 February 1994.
Once this information compiled, the distribution of goods in different storage will be discuss in ad hoc
committee(s) and recommendation will be forwarded to the CAO.
Should you needadditional information, please contactmeat ext. 1328.

Regards.

Distribution List
SRSG
EDSRSG
FC (with request to acquire information from allconcerned HQandContingents)
C~OVs ~

CGSO
CBMSO
ceo
CTO
CMISO

Attached: (2)
CAOls 10M to Fe (1 February 1994)
Form



INTER"-OPFICE MEMORANDUM

01 February 1994

To:

From:

Subj:

FC

-.....
storage/stores inUNAHIR

1. storage space is precious in Rwanda and hard to find
at reasonable prices. What ever storage is available, must be
used as efficfently as possible. The concept should be:

common use of all storage facilities, selected distribution
" of goods/items to difjerent storages, storages shared by all

concerned rather than being allocated individually.

2. We urgently need to define goods/equipment/supplies to
be stored - kind, quality, quantity (in square and/or cubic
meters), goods to be kept under roof, under canvas, in the open,
in refrigerated rooms or under other special conditions,
flammable goods/issues/items, ammunition and explosives etcetera
etcetera.

3. Once goods/equipm~pt/supplies to be stored and the
quanitities to be stored at any certain time have been defined,
we would have sufficient information to discuss how to distribute
to the different storages available (incl the rubb-halls now
being received)..

4. My intention is, with the consent of Force Commander,
to request my Special Task Of~icer, Mr. Bernard Fouche, in
coordination with all concerned (Force HQ/Log Coy, CGSO, CCO,
CBMSO, TO, the Belgian, Bangladesh and Ghanaian contingents) to
collect all required information and thereafter call a meeting
or meetings as required to discuss distribution of goods/
equipment/supplies in different storages and forward a
recommendation to CAO. I would coordinate the final decision
with FC.

5. ~or your kind comments, please.

cc: OFe/COS
CLOGO ~ CO KIBATT, CO RUTBATT,
SAO, CGSO, ceo, BMSO, TO, SpTO
CAO - follow-up copy



STORAGE FACILITIES REQUIRED
SectionlUnitlContingent: _

:I
DESCRIPTION

"

Dateswhich Flam- Kind of Qty Spaceneeded Totalspace Weight Total Preferable I Conunents
OF • storage facilities mabie storage peritem/palet needed per item weight location ,(special conditions of storage required

I GOODSIEQUtPMENT/SUPPLIES arereuuired 'Goods needed LxWxH(m3) LxWxH(m3 I palet needed ofstorage ex: explosives. amnunitions. etc.)
TOBE STORED From, To YIN (-}-) (·2-) (-3·) (4·) lKlZS) lKlZS) facilities

,

,

..

(-I.): SpecifY if to bek.ept:
a) bardcover d) in refrigerated rooms
b)undercanvas e)rubb-baUs
r-) openyard f) any otherspecial conditions (please specify)

(-2-): Expected quantity to be stored
(-3-):Spacein cubicmeterforeachitem( Lenght x Widthx Height)
(-4.): Total spaceneeded forthiscategory of items«·2·)-(·3·r>(4-»

Name (in print) & Position:
Tel& Extension: _ Date & Signature:



UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

(I) NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

UNAMIR - MINUAR

Interoffice memorandum

Memorandum interieur

A

De

Objet :

Date

Tous Services du Cabinet du RSSG

Dr. Jacques-Roger Booh-Boob
Representant Special du Secretalre General

Secretariat du Cabinet

23 mars 1994

Ma secretaire, Melle Forest, m'a recemment fait part du volume de travail de plus en plus
contraignant qu'elle recoit de presque tous les Services de mon Cabinet. Les exigences qui lui sont
souvent soumises dans I'etablissernent de l'ordre de priorite des taches difficiles qui lui sont
demandees lui sont, en depit de sa bonne volonte, humainement impossible a satisfaire. Je
comprends Ie probleme auquel Melle Forest est confrontee et je partage son souci de vouloir se
consacrer exclusivement desormais ases attributions, asavoir s'occuper des taches administratives
du Representant Special.

A cet egard, je voudrais souligner que les diffieultes que rencontre Melle Forest semblent
liees a l'organisation generale des services de secretariat du Cabinet du Representant Special.
J'avais dans Ie passe insiste pour que ces services soient dotes d'un personnel suffisant, meme
temporaire, s'il y a lieu, en attendant qu'une solution definitive a meme d'ameliorer la qualite de
notre travail soit trouvee a New York. Une telle action doit etre entreprise sur Ie champ aupres du
Service du Personnel afin que Ie Service de l'Information, en ce qui Ie concerne et dans un premier
temps, soit dote d'un service de secretariat, a meme de l'aider dans son travail particulierement
crucial pour la Mission. Pour ce qui est de Melle Forest, elle s'occupera desormais exclusivement
des taches administratives du Representant Special.



UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

c.c:.

• NATIONS UNIES
MISSION POUR l'ASSISTANCE AU RWANDA

UNAMIR • MINUAR

Interoffice Memorandum

Memorandum Interieur

A

De

Objet :

Date :

Col. Manfried Bliem
Commandant de la Police Civile

Dr. Jacques-Roger Booh-Booh
Representant Special du Secretalre General

Rapports d'enquete de Ia Police Civile

22 mars 1994

J'ai eu recemment nne conversation telephonique avec Ie Departement des affaires
politiques des Nations Unies aNew York, au cours de laquelle mon attention a ete attiree sur
les rapports periodiques (SITREP) envoyes par notre Police Civile. II ressort de cette
conversation que Ie Secretariat souhaiterait que les rapports d'enquetes de notre Police Civile
contiennent des elements substantiels susceptibles d'aider le Secretaire General a informer Ie
Conseil de securite mais aussi a exercer des pressions politiques, Ie cas echeant, sur les
personnalites rwandaises directement liees au deroulement normal de ees enquetes.
Malheureusement, pour New York, nos rapports d'enquetes ne semblent pas, ace jour, contenir
ces elements d'infonnation substantiels, fiables et politiquement exploitables tant attendus de la
MINUAR.

Je dois rappeler, aeet egard, que les enquetes de notre Police doivent, autant que faire
se pent, se derouler avec la Gendarmerie Nationale, la Police Civile Nationale et les autorites
judiciaires directement habilitees aconnaitre des dossiers qui nous sont soumis. Ces enquetes
doivent cependant se derouler dans la transparence et I'objectivite les plus totales pour pennettre
a la MINUAR de faire respecter toutes les dispositions de I'Accord de paix Iiees aux activites
de notre Police et par consequent au mandat qui lui est assigne.

.../ ...
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C' est dire que tous les obstacles que la Police aura arencontrer au cours de ses enquetes
doivent non seulement etre soulignes avec force mais aussi ceux qui sont a l'origine de tels
obstacles identifies afin que le Representant Special puisse entreprendre les demarches
necessaires pour harmoniser les relations entre notre Police Civile et les autorites locales. Je
compte donc sur la Police Civile afin que la MINUAR soit en mesure tres rapidement de
repondre a l'attente des Departements des affaires politiques des Nations Unies.

Les difficultes materielles et autres qui ont fait I'objet des rapports recents de la Police
Civile beneficieront pour leurs solutions, j'en suis persuade, de la qualite du travail que nous
transmettrons a New York.
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UNITED NATIONS
ASSiSTANCE MISSiON FOR RWANDA

~ NAT ION SUN I E S
~MISSION POUR L'ASSISTANCE AU RWANDA

UNAMIR - MINUAR

A

De

Date

OBJET:

INTEROFFICE MEMORANDUM

MEMORANDUM INTERIEUR

M. Gilbert Njigol
Assistant Special du RSSG

Mamadou Kane
Conseiller Politique

1er mars 1994

ACTIVITES DU CABINET DU REPRESENTANT SPECIAL DU
SECRETAIRE GENERAL

Je vous remercie de votre memorandum du 28 fevrier 1994 dont le contenu appelle de
rna part les observations suivantes:

1. Je voudrais tout d'abord vous signaler que chaque fonctionnaire du Cabinet du
Representant Special du Secretaire General a des attributions qui lui sont fixees en accord avec
le Representant Special. C'est ainsi que des votre arrivee, le Dr. Kabia et moi-meme avons juge
utile de vous confier, dans le cadre de vos responsabilites, deux dossiers tres importants: celui
des questions humanitaires et celui des relations avec le Cabinet militaire. En attendant des
modifications ulterieures, telles seront done vos responsabilites dans le cadre general des
activites du Cabinet du Representant Special. Bien entendu, le Representant Special, Chef de
la Mission, pourra atout moment, s'ille juge utile, modifier les attributions individuelles et VOllS

conferer, le cas echeant, des responsabilites, en plus de celles qui vous ont ete confiees par le
Dr. Kabia.

2. Ainsi done, bien que j'apprecie la qualite de vos suggestions concernant l'organisation
du secretariat du Representant Special, celle-ci entre dans le cadre des activites de la secretaire
personnelle du Representant Special, Melle Forest. II vous revient done, si vous le jugez utile,
de lui faire part des propositions d' organisation que vous venez si positivement de me soumettre.
Naturellement, je conviens avec vous que la responsabilite de Melle Forest doit etre soutenue
par l'addition au Cabinet du Representant Special d'une seconde secretaire.

.../ ...
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Pour ce qui vous conceme, j'ai deja demande au Service du Personnel de mettre a votre
disposition une secretaire competente pour vous assister dans vos importantes fonctions.

3. Pour ce qui est de la gestion du pare automobile, je voudrais vous informer que les
Nations Unies ont une methode standard d'organisation et de gestion de leur parco Bien que le
Representant Special soit le Chef de la Mission, il doit s' employer a observer cette organisation
et a appliquer les regles qui la sous-tendent. C'est dire done qu'il ne revient pas au Cabinet du
Representant Special de s'ingerer dans ce domaine qui est de la responsabilite du Chef de
Service des Transports. Naturellement, la distribution des vehicules doit obeir a des regles
strictes d'equite et respecter le niveau de responsabilite de ceux qui sont charges d'aider le
Representant Special dans ses activites quotidiennes. A cet egard, je peux vous assurer que vous
avez droit a un vehicule comme les autres hauts responsables du Cabinet.

4. Pour ce qui est du garcon de courses, je dois egalement vous signaler que ce personnel
ne figure pas dans la liste du Cabinet du Representant Special. Cependant, je verrai avec le
Dr. Kabia et M. Dessande comment combler cette lacune.

,

5. Enfin, le transport des secretaires releve de la responsabilite de chacune d'entre elles.
Celles qui signaleront des difficultes de transport au Dr. Kabia ou a moi-meme ne manqueront
pas de notre soutien. Cela ne semble pas etre Ie cas pour le moment.

Mercidonc pour votre contribution positive et votre honnetete et bonne chance.

c.c.: RSSG
Dr. Kabia
fu .Oesfq~e.



ITED NATIONS (I) NATIONS UNIES
1] N . MISSION POUR L'ASSISTANCE AU RWANDA

ASSISTANCE MISSION FOR RWANDA MEMORANDUM INTERIEUR
INTEROFFICE MEMORANDUM

UNAMIR - MINUAR

A:

DE:

OBJET:

M. Mamadou Kane

Conseiller POli~.qUe. ...

Gilbert Ngijol . ..--
Assistant Speci

Reponse a la lettre No. G/SO 214 (262-2) du
22 fevrier 1994

4 mars 1994

En reponse a la lettre citee en objet, relative a la demande d'informations sur les
deplaces de guerre, j'ai l'honneur de vous communiquer ce qui suit:

Jusqu'a ce jour, les informations relatives aux deplaces de guerre n' ont qu'une valeur
approximative. Plusieurs parametres justifient cet etat de choses et ce sont notamment:

-Les situations d'extreme tension imprevisibles qui font planer des menaces de mort
'sur certaines personnes, les obligeant ainsi aquitter leur domicile;

-Les pressions de certains Etats limitrophes, en particulier, la Tanzanie qui ne
supporte plus Ie poids des refugies rwandais et burundais, et qui est contrainte de les
renvoyer chez eux.

Neanmoins, la situation des deplaces de guerre est aujourd'hui la suivante:

Selon le rapport du Conseil de Securite No. 8/26488 du 24 septembre 1993, 900.000
personnes, soit 13% de la population rwandaise, avaient ete deplacees en mars 1993.

On estime qu'avec la signature de I'Accord de paix d' Arusha, au moins 600.000
personnes seraient deja retournees dans leurs foyers.

Mais en gros, 300.000 personnes toujours deplacees continuent de dependre de l'aide
d'urgence dispensee dans les camps.

I ...



I ...

Le rapport No. 656 du 28 fevrier 1993 du Representant resident du PNUD apporte
plus de details sur l'etat des personnes deplacees. Ce responsable distingue ainsi:

1) Lesdeplaces internes

a) 200.000 personnes avaient ete deplacees en fevrier 1993 acause des mauvaises
recoltes;

b) 400.000 personnes deplacees restent dispersees dans les camps situes en zone
demilitarisee,

2) Les rapatries spontanes

II Ya actuellement, 9.000 rapatries en provenance de la Tanzanie.

En resume, la situation des personnes deplacees est approximativement de 200.000 +
400.000 + 9.000 = 609.000 personnes deplacees.

II convient de remarquer que le taux de mortalite qui est aujourd'hui de 2,21 par jour
et pour 10.000 personnes, aurait pu jouer en diminution de ce nombre, n'eiit ete la presence
de nombreux rapatries non recenses errant dans les regions d'acces difficile pour les camions.

cc: Dr. KabiaV
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MEMORANDUM INTERIEUR

28 fevrier 1994

A

De

Objet

M. Mamadou Kane,
Conseiller p01itiq~

Gilbert Ngij 01 ....
Assistant Special du RSSG

Res trueturation

Ce memorandum, presente en trois parties, a pour
objet de completer, voire de consolider et d'harmoniser les
activites du Cabinet du RSSG d'une part, et de ramener de
l'ordre dans la gestion du Parc des vehicules civils de la
MINUAR, d'autre part. Sur ce deuxieme point, plusieurs rumeurs
faisant etat de nombreuses irregularites et abus ne cessent de
me parvenir. Le troisieme et dernier point traitera du
probleme pose par Ie transport des secretaires qui sont
appelees a travaiIIer tard Ie soir.

I - LiQrganisation desactivites duCabinetduRSSG

Cette organisation concerne les activites de Ia
Secretaire du RSSG, ainsi que celles de l'Assistant
special.

a} Les aetivitesde la Secretaire

Le volume et l'importance du travail que connalt Ie
Secretariat du RSSG ne sont plus a demontrer. Une tel Ie
intensite de travail ne saurait objectivement etre
supportee par une seule Secretaire, a moins que l'on nous
garantisse que cette derniere ne sera jamais fatiguee,
indisponible pour quelque motif que ce soit ou malade.

Aussi, pour des raisons evidentes d'efficacite, de
rendement et d'autonomie, Ie Secretariat du RSSG doit
comprendre au moins deux (2) Secretaires, un (1) gar~on

de courses connaissant bien la ville et un (1) vehicule
de courses avec un chauffeur, exclusivement affecte au
service du Secretariat du RSSG. Ce vehicule sera gare au
siege de la MlNUAR pendant la semaine, et a la residence
pendant Ie week-end.

. .. / ...
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Une telle organisation nous evitera des incidents
regrettables, pour ne citer que celui du samedi
19 fevrier dernier ou un chauffeur, jusqu'a ce jour non
identifie, avait omis de prendre a son domicile une
importante personnalite de la place, alors que cette
derniere etait attendue par Ie RSSG.

Ce grave manquement a serieusement compromis et
perturbe Ie programme du RSSG. Inutile de rappeler que
dans la journee du 24 fevrier 1994, la residence du RSSG
a connu des difficultes d'approvisionnement, faute de
vehicule dans la matinee. II serait souhaitable que de
tels comportements ou agissements ne se reproduisent plus
a l'avenir.

II reste d'ailleurs curieux de constater que,
jusqu'a ce jour, personne ne fait cas de cet incident qui
meritait tout au moins l une observation verbale.

La seconde Secretaire de renfort et Ie garyon de
courses devraient occuper un des trois bureaux d'en face,
lesquels viennent d'etre liberes par Ie service
approvisionnement. Nous nous debarasserons aussi d'un
certain nombre de dossiers et documents qui encombrent la
deja trop etroite piece qui sert a la fois de bureau et
de salle d'attente a la Secretaire du RSSG.

Je suggere que la seconde Secretaire ne soit autre
que l'ancienne qui connalt. deja les dossiers du Cabinet.

b) Lea activitea de l'Aaaiatant Special

Outre les interventions dans certains domaines
specifiques, l'Assistant Special veille sur toute
l'activite du Cabinet du RSSG, avec Ie souci constant
d/un travail bien fait, dans une parfaite transparence et
une franche collaboration.

Ces taches necessitent de la spontaneite, de la
mobilite et une certaine autonomie d'action.

II s'agit la d'activites aussi nombreuses que
complexes, impliquant de multiples classements et un
rigoureux suivi des dossiers.

Compte tenu de ce qui precede, l'aff~ctation d'une
Secretaire a l'Assistant Special devient une necessite
imperieuse. Cette derniere occupera Ie second bureau des
trois bureaux liberes.

. .. / ...
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II - La gestion du Pare automobile

Sans toutefois revenir aux irregularites et abus
deja evoques en introduction, lesquels demeurent
neanmoins prejudiciables au budget de la Mission ainsi
qU'au moral du personnel, rappelons tout simplement que
la gestion releve d'un domaine complexe, et qu'il importe
seulement de controler Ie plus rationnellement possible,
les mouvements des vehicules civils de notre Pare.

Je propose ainsi l'instauration des Bons de Sortie
pour tout deplacement de vehicule. Mais au prealable, il
faudra designer les responsables ayant Ie droit de faire
deplacer les vehicules du Pare puisqu'en ce moment,
n'importe qui utilise n'importe quel vehicule et l'on ne
sait meme pas ou se trouvent certains chauffeurs, etc ...

Les personnes non autorisees par les textes pourront
toujours sortir avec les vehicules pour des raisons
professionnelles, mais avec l'accord de leurs chefs
hierarchiques.

II est evident que ces dispositions n'interesseront
pas les hauts responsables dont certains disposent deja
d'un vehicule. Mais des a present, une note expresse
devrait les designer pour eviter tout malentendu et des
conflits comme c'est Ie cas actuellement. C'est ici Ie
lieu d'insister sur Ie fait qU'en matiere d'attribution
de vehicules, la competence dans l'execution effective du
travail et les exigences priment sur les grades et les
fonctions.

Les Bons de Sortie seront mis a la disposition du
Service Dispatching et seront obligatoires a chaque
sortie de vehicule.

Ces Bons seront adresses a la fin de chaque semaine
aux Services Financiers pour exploitation, en transitant
bien sur par Ie Cabinet du RSSG, ou un responsable sera
designe a cet effet.

Une telle exploitation permettra a la MlNUAR de se
faire une idee des couts de transport, et facilitera
d'eventuels controles administratifs ou ppliciers en cas
d'incident.

. .. / ...
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III - Le transport des Secretaires

Certaines de nos Secretaires rentrent tard le soir,
souvent apres 18hOO. Elles ont aussi beaucoup de
difficultes a trouver un vehicule pour regagner leur
domicile.

Elles ne peuvent prendre Ie risque de rentrer a pied
en raison des distances et surtout de l'insecurite du
moment. Elles sont obligees d'attendre qu'un conducteur
(civil ou militaire) se rendant dans leur quartier,
accepte de les raccompagner.

Il s'agit la d'une situation stressante et
inconfortable que nous pouvons enrayer en s'assurant
qU'un chauffeur est toujours disponible pour ces
personnels qui ne sauraient etre victimes de leur
devouement.

Je propose que des instructions soient donnees au
Service Dispatching dans ce sens.

. .. / ...
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Si le contenu de mon memorandum trouvait votre agrement,
je vous saurais gre de bien vouloir, des maintenant, prendre
les decisions qui s'imposent afin d'endiguer a temps le flot
des mecontentements qui n'honorent point le cabinet du RSSG.

CC. :

P. J. :

RSSG, a titre de compte-rendu
Dr. Kabia, pour information

Projet d'un Bon de Sortie de vehicules
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N° d'immatriculation:

UNAr'UR - MINUAR

BON DE SORTIE DE VEHICULES
Modele NG/CAB/RS/01/M

Marque:

Nom et prenom du Chef de bord:

Oualite:

Nom et preoom du Chauffeur:

Motif de la sortie:

Date et heure de sortie:

Compteur kilometrique depart:

Evenements:

Observations du Chef de dispatching:

Date et heure de retour:

Compteur kilometrique arrivee:

Emargement du Chef de bord:

Emargement:

References de transmission au Cabinet du RSSG: ------------------
Date et heure:

Observations du Responsable du Cabinet du RSSG:

Date et heure:

References de transmission aux Services des Finances:

Date et heure:

Avis du Chef hierarchique:

Emargement:

Emargement:
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UNAMIR • MINUAR

INTEROmCE MEMORANDUM

MEMORANDUM INTERIEUR

A

De

Objet

Date

Dr A. Kabia
Directeur Executif ~\\

iffi~"\\
Mamadou Kane ~\ \\ \
Conseiller Politiqu

Vehlcule LAND-CRUISER

7 mars 1994

J'avais demande au Service des transports d'affecter une LAND-CRUISER au Representant
Special pour faciliter ses deplacements en-dehors de Kigali. II etait entendu que ce vehicule serait
utilise par ailleurs par la securite rapprochee du Representant Special pour faciliter ses deplacements
et sa mobilite rapide en cas de besoin.

Cette destination premiere du vehicule a ete modifiee pour perrnettre le deplacement de
l'Assistant Special et les courses a Ia residence du Representant Special. Sur rna demande, un
vehicule a ete recemment mis a la disposition de I'Assistant Special dans le cadre de ses activites
quotidiennes. La LAND-CRUISER sera donc desormais utilisee exclusivement par la securite
rapprochee du Representant Special. Celle-ci devra, avec le moyen de transport mis asa disposition,
s'assurer chaque matin que l'escorte destinee aIa securite du Representant Special est en place aux
heures prevues pour ses deplacements.

En cas de defaillance de cette escorte, les deux officiers de securite devront combler la
Iacune en s'assurant qu'un Officier est dans le vehicule du Representant Special et I'autre dans la
LAND-CRillSER suivant Ie vehicule UNAMIR I.

Pour ce qui conceme les courses liees a la residence du Representant Special, celles-ci
pourraient etre assurees en tant que de besoin par des vehicules du dispatch du Service des transports
et ce du lundi au vendredi.

cc: RSSG
B.P. Dessande
ARSSG
Officiers de securite



KEIIORANDlD! FROM M. KANE, POLITICAL ADVISER
ADDRESSED TO DR. KABIA, ED, EOSRSG

Translated from the French
Kyle Utley, 07031994

7 March 1994

Subject: LAND-CRUISER

I had asked the transport section to assign a LAND-CRUISER to
the SRSG to facilitate his travel outside of Kigali. It was
understood that this vehicle would be used, as well, by the
SRSG's security to facilitate their movements and rapid
mobility should the need arise. .

This initial function of the vehicle was modified to permit
the mobility of the Special Assistant and the ~hoppi~g~~o~~he
S.R,SG's residence. On my request, a vehicle was recently-'
assigned to the Special Assistant for his daily activities.
The LAND-CRUISER will be, from now on, used exclusively by the
SRSG's security. This will ensure that an escort is available
and ready every morning for the SRSG during the times
scheduled for his movements.

Should a problem occur with this escort, the two security
officers will fill the gap by assuring that one officer is in
the SRSG's vehicle and the other is in the LAND-CRUISER
following UNAMIR I.

The dispatch office can accommodate the errands for the SRSG's
residen~e between Monday and Friday witlithelr"cars.
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Objet:

Ref. :

UNAMIR • MINUAR

No. 1000 a;>
Kigali, Ie ~G) mars 1994

Deploiement de la 'MlNUARa l'interieur du pays

Votre lettre No.0619/06.1.0 du 03 mars 1994

Monsieur Ie Ministre l

Faisant suite a votre lettre citee en reference I j'ai
I/honneur de vous soumettre ci-dessous les reponses reservees
aux questions posees dans la precitee:

1. Deploiement de la Force de la MINUAR

Le Commandant de la Force de la MlNUAR actionne 2500
hommes tels qu~'repris sur Ie tableau en Annexe "AnI tandis
que leur deploiement actuel est repris sur Ie document en
Annexe IlBIl. La Police Civile (CIVPOL) est reprise sur la
liste du personnel civil de la MlNUAR mais collabore
etroitement avec la Gendarmerie Nationale.

2. Role de la Force de la MlNUAR

La mission de la Force de la MlNUAR consiste a superviser
Ie processus de paix en toute transparence. Les instructions
appliquees sont valables pour les deux parties.

Dans Ie cadre de cette mission, les autorites de la
MlNUAR font des visites improvisees sur toute l/etendue du
pays dans l/intention de prouver que les deux parties
travaillent dans l/esprit des Accords signes entre elles a
Arusha.

Son Exc. Monsieur Augustin BIZlMANA
Ministre de la Defense de la
Republique Rwandaise
Kigali

c.p.i. Chef d'Etat-Major de l/Armee Rwandaise
Chef d/Etat-Major de la Gendarmerie Nationale

- 1 -



Pareilles visites ne visent pas a guetter mais plutot a
prouver a ces deux parties que tout se fait dans la
TRANSPARENCE.

A l'occasion de telies visites qui seront plus nombreuses
qU'auparavant, les Officiers de 1a MINUAR ont reyu comme
instruction de respecter les voies hierarchiques locales, tant
civiles que militaires.

II sied de vous rappeler que conformement a l'Art 12 de
l'Accord entre l'Organisation des Nations Unies et Ie
Gouvernement de la Republique Rwandaise sur le Statut de la
MINUAR quant aux deplacements de la Force de la MINUAR, i1 n'Y
a aucune restriction a ce sujet.

Le personnel de la MlNUAR sur le terrain rencontre Ie
probleme de manque de collaboration comme si des consignes a
ce sujet n'avaient pas ete diffusees. Si ce1a n'a pas ete
fait, je vous demanderais de diffuser 1argement ces
instructions, jusqu'au plus bas echelon, afin que le travail
entre la MINUAR et les FAR soit le plus harmonieux possible .

. ' \

3. Attitude a prendre en.casd'accident et/ou incident
impliguant un membre de la MlNUAR

11 a ete demande aux services competents de la MINUAR de
mener une etude afin de fixer les modalites a suivre dans ce
cas.

Toutefois, en attendant l/elaboration de ce document, les
Arts. 40 et suivants de l'Accord entre l'Organisation des
Nations Gnies et le Gouvernement de la Republique Rwandaise
sur Ie Statut de la MINUAR restent applicables pour les
membres de la MINUAR.

4. Actes des membres de la MINUARpouvant entacher les
relations avec les pays limitrophes

Des instructions strictes ont ete donnees pour ne pas
depasser ce qui est autorise par la loi dans les limites du
pays. Toutefois, au cas OU il Y aurait des ecarts de l'un au
l'autre membre de la MINUAR, je vous prie de me tenir informe
pour des mesures correctives.

Je tiens en outre a souligner le role positif que vous
pouvez personnellement jouer en expliquant aux militaires et a
la population civile le travail de la MlNUAR a travers les
emissions radiodiffusees comme nous avons eu l/occasion d/en
discuter un jour.

- 2 -



Veuillez agreer, Monsieur le Ministre, l'assurance de rna
tres haute consideration.

- 3 -
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U N A M I R.

ANNEX 'A'
DATE : 07 KAR 94 WEEKLY MILITARY COMPONENT PERSONNEL STATE TIME: 0800 HRS

SL COUNTRY TROOPS
NO HlLOBS GRAND

INF WG ENG MED HOVCON HI> DMZ SUB STAFF TOTAL TOTAL
BN COY COY roy PL SEC COY(-) 'IOTAL

1 AUSTRIA 15 15

2 BANGLADESH 370 200 203 50 20 11 854 27 881 59 940

3 BELGIUM 406 406 15 421 421

4 BOSTWAlfA 9 9

5 BRASIL 3 3 3 10 13

6 CANADA 1 1 1 2
;.;~~

7 roNGO 26 26

8 EGYPT ~. , 10 10

9 FIJI 1 1

10 GHANA 800 800 19 819 24 843

11 HUNGERY 4 .(

12 MALI 10 10

13 NETHERLAND 10 10

14 NIGERIA 15 15

15 POLAND 5 5

16 RUSSIA 15 15

17 SENEGAL 39 39

18 SWVAKIA 5 5

19 'fOGO 15 15

20 TUNES!A 60 60 1 61 61

21 URUGUAY 20 20

22 ZIMBABWE 29 29

GRAND roTAL 1579 200 203 50 20 11 60 2123 63 2186 322 2508



ANNEXE "BII

EXPOSE SUR LE DEPLOIEMENT DES

FORCES DE LA MIN U A R

DU NORD VERS LE SUD

A.

B.

C.

D.

MONUOR

QG OBS MIL
•

KIGALI

05 postes d'observation Ie long de la
frontiere entre l'OUGANDA et Ie
RWANDA, avec des patrouilles de
moyenne et longue portees

78 Observateurs

QG a KABALE.

un bataillon Ghaneen (BYUBAT) de
l'ordre de 800 mil.

une compagnie de genie du Bangladesh
de l'ordre de 200 mil.

des observateurs mil.

QG a BYUMBA.

a MULIND!, RUHENGERI et BUTARE, avec
des sous-postes a CYONDO, MUHAMBO ,
BYUMBA, GISENYI , KIBUNGO, CYANGUGU et
KIBUYE.

un bataillon BeIge (KIBAT) (dans la
ville)

un bataillon Bangladesh (RUTBAT)
(Amohoro)

une Cie Logistique du Bangladesh
(Zone Industrielle)

un peloton medical du Bangladesh (Roi
Faysal)

des observateurs mil. pour escortes
et monitoring

QG Secteur KIGALI (KACYIRU)

QG MILOB (KIMIHURURA)

AGE Force MINUAR (REMERA)



""REPUBUQUE RWANDAISE

M1N'STE'RE' DE LA DEFENSE
CABINET DU MINISTRE

BP 23 KIGALI

KI&ALI, Le 0 3 MARS 1994

N° V61f /06.1.0

Mensieur Ie Cemmandant de la Force de la MINUAR

KIGALI

ONE'!' Depl&iemelit de La MINUU a
l'iaterieur au Pays.

Monsieur Ie Comaanaant,

~I
I

J'ai Ithenneur de porter a Yotre eonmaissamce

que les Etats-Majera (Araee + ee~darmerie) eprouvent des iiffieultes liee. aa

~que de ,reelsieas sur Ie iepl.iememt de la MINUAR a l'interieur au Pays.

Ces preeisioBS ~~ettraient aces Etats-Majers de deDtter aes aireetives ~recises

a leurs differentes Unites ie l'interie~r sur l 1attitu4e a pren.re vis-a-vis des

ailitaires ie la MINOAR. En effet, ces eerniers se presentent «ana ces unites et

procedent au travail deat les Etats-~~jers, et a forti&ri les unites, n'.nt ,as ie

cliehe clair.

Peur remeclier a eette situation confuse, 11 uree

~, II'e fourair ces preGisions en cieterminan.t n.tamrnent les relatiol1s ie suboriiaatiOD

I et les limites t'auterite ae yes militaires deployes sur Ie terraift ZGme par zone.

Par cette .ame occasion, Toudriez-Tous m'indiquer clairement les aissions assignees

, 11 &la CIVPOL et aux MILO~ aetaehes aupres ~es Cam)s Militaires et Unites ae 1a

&eDuaraerie. Je tieas a vens sug~erer qu1 a l'~terieur .~ Paye, lee ailitaires ae la
~ .-.~

MINUA! ieivent s'airesser aux autorites ailitairea l$calea ~ar Taie hierarehique,

a aavoir : Ie CeJllJtlantlant i.e CiresDscriptiol1 militaire, Le Cemmandant iu Cantp,

Le Cemmanda.nt itunite pour un Camp ne cemportant qu I une seule unite.

1; lCeoi permettra ie cultiver plus de cooperation et ie trans-parenee au grani bonheur

i.e neue t0Uli.

Enfin t je V0US prie de bieR vGuloir me fournir

I'lltes eclaircissellelilts sur l'attitutie a prendre en eas d'aecident et/eu .'ineidellt

impliquant un meml:tre de la Mnm~

.../ ...



1/1-

- 2 -

(

J e vous aemanderais egalememt ae c~nner des instructiens necessaires aux me.bres

ie la MlifcrAft sur lea actes a eViter pouvant enfreinrlre au souil1er nQS bannes

relations ayee lea Pays limitxephes (sorties nen auterisees, photegraphie. etc.)

Veuillez agreer, 110nsieur Ie Commandant,

l'assurance de ma consideration ciistinguee •

MeBsieur le Chef d'Etat-¥~jer

ae la Gendarmerie Nationale

KIeALI

.Cnnie. pCllur infGrmatien :

~onsieur Ie Chef d'Etat-I1ajer ie

l'Armee ftwandaise

KIGALI
. ,
- ,
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UNAMIR - MINUAR

Kigali, Ie 28 fevrier 1994

Excellence et Cher frere,

II m'a ete difficile, lars de mon bref passage en novembre demier, de prendre
contact aussi bien avec vous qu'avec le groupe africain de I'ONU. Mon sejoura
Kigali, depuis maintenant trois mois, se deroule bien jusqu 'ici en depit des nombreuses
difficuites que la Mission a rencontrees pour la mise en place des institutionsde la
transition.

J'ai ete recu avec beaucoup d'egards par toute La classe politique rwandaise y
compris le President de la Repuhlique. Cela a reconforti ma conviction sur La bonne
volonte des parties signataires de l'Accord de paix d'Arusna ii fuire progresser le
processus de paix et de reconciliation nationale.

Devant les premieres difficuites, j'ai pris I'initiative de reunir les deux parties
signasalres de l'Accord Ii KlNIHlRA, ii 80 km de Kigali pour discuter des points de
blocage. A la suite de cette rencontre, celles-ci ont pris I'engagementferme de mettre en
place les institutionsde transition, y compris le Go",emement de Tnmsitioll il Base
Elargie (GTBE), en collaboration avec la MfNUAR, et ce, avant le 31 Decembre 1993.

L'artivee Ii Kigali d'un baiauton de 600 hommes du Front Ptltriotique Rwandais I

(FPR), charge de La securite des dignitaires de ce mouvement qui participeront afa
gestion des institutionsde la transition rendait possible fa mise en place des institutions,
le 29 decembre 1993. Mais, comme vous devez certainement le savoir, ce rendez vous
n'a pas ete respecte.

Le 5 Janvier 1994, un autre espoir etail permis lorsque le President de la
Republique preta serment. Cependant, de nouvelles divergences politiques n 'ont pas
permis Pinstallaiion de I''Assemblee Nationale de Transition, encore moins, celIe du
GTBE.

S.E. M. l'Ambassadeur Ibrahima SY
Secretaire Executif de I'OUA
Bureau de I'OUA
New York

., .f...
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De nouveau, j'ai pris l'initiative, en y associant le Representant du Facilitateur,
l'Ambassadeur de Tanzanie a Kigali, de reunir tous les partis politiques et le Front
Paaiotique Rwandais (FPR) a une serie de consultations au siege de ta MINUAR, les 7,
10 et 13 fevrier 1994. La question de la dissidence au sein du Parti Liberal (PL) et du
Mouvement Democratique Republicain (MDR) a ete amplementdiscutee. Le consensus
qui s'est degage des deux premieres rencontres elail que les participants laissaient le
soin et le temps au PL de regler ses difficultes internes et de rejoindre les institutions de
la transition des que possible.

Quant au MDR, les participants sont tombes d'accord de laisser la justice
rwandaise deja saisie se prononcer sur diverses plaintes dont cetle portant sur
I'exclusion du Premier Ministre Designe de la presidence de ce partie

Sans rejeter ce consensus quant au fond, le Mouvement Republicain National
pour le Developpement et la Democratic (MRND) et le Directeur de Cabinet du
President de la Republique ont cependant emis des reserves quant a l'oppottunite de
fixer une date pour la mise en place des institutions avant que I'ensemble des problemes
des partis en difficulte ne soitd'abord resolu. Rendez-vous etait done pris pour le lundi
14fevrier: encore une[ois, le peuple rwandais et la communaute intemationale seront
defUSe

Le Secretaire General de l'ONU s'est personnellement engage ames cotes en
exhottant Ie President de la Republique, Ie Premier Ministre Designe, le Premier
Ministre et le President du FPR a faire preuve de courage politique afin de lever les
obstacles qui entravent la mise en place des. institutions de la transition. Sa demiere
lettre au chef de l'Etat porte la date du 27 janvier 1994. Le 24 fevrier 1993, le
Secretaire General a eu 'un entretien telephonique avec Ie President Rwandais.

Les ambassadeurs ou charges d'affaires de France, de Belgique, de la
Republique Federate d'Aliemagne, de Chine, d'Autriche, de Russie, des Euus-Unis
d'Amerique, du Canada, de Suede, d'ltalie, de Grande-Bretagne ainsi que le Nonce
Apostolique et les Representants de l'OUA et de la Banque Mondiale m'ont reitere le
soutien de leurs pays et organismes aI'action de la MINUAR.

Les ambassadeurs africains accredites au Rwanda ont deplore I'attitude des
responsables poluiques rwandais et les ont invite a depasser leurs ambitions personnelles
pour se soucier seneusement de l'avenir de leur pays.

...I...



J'ai egalement reeu la visite du Sous-Secretaire d'Etat americain aux affaires
internationales, de l'ancien Premier Ministre beige, M. W. Marteens, du Ministre beige
des Affaires etrangeres. Tous ont appuye les efforts de la MINUAR tendant afaire
executer l'Accord de paix par les Rwandais.

Le 17 fevrier 1994, le President du Conseil de securite a, dans une declaration
solennelle, demande avecfermete aux leaders rwandais de mettre en place sans delai les
institutions de la transition.

Ces differentes interventions et prises de position ont eu un effet benefique
puisque Iespartis ont entame une serie de reunions qui aboutiront aune autre promesse
ferme de mettre en place les institutions le 22 fevrier 1994.

Cette date n'a pas ete respectee. Les Premiers Ministres et tous les partis
politiques aI'exception du MRND ont par ailleurs boude l'inviuuion du chef de I'Etat
d'assister aux ceremonies de prestation de serment du 23 fevrier 1994.

A la suite d'une vague de violence commencee des le 20 fevrier 1994, marquee
notamment par les meurtresdu Secretaire general du Pam Social Democrate (PSD) et
du President de la Coalition pour la Defense de la Repubiique (CDR), une menace
serieuse pese sur l'avenir de l'Accord de Paix d'Arusha, amoins d'un sursaut salutaire
de la classe politique pour sauver Ie Rwanda du chaos. Le chef de I'Etat a reun! les 25
et 27 fevrier les partis politiques qui [orment fa coalition gouvemementale actuelle afin
de trouver une solution de compromis aproposer au FPR et de debioquer l'impasse
politique actuelle. Mais aucun resuuat tangible n'a etejusque-lil enregistre desdites
reunions. R [aut mettre d'urgence en place les institutions de la transition afin que les
Rwandaispuissent s'aaeler aux taches prioritaires de la rehabilitation et de la relance
de l'economie de leur pays, sans oubliercelles liees al'approfondissement de Ia
democratie.

En attendant une solution acette impasse politique, la famine fait des ravages;
la situation economique et sociaie se detenore considerablement. Le pays
s'installe dans l'insecurite.
La secheresse a cree une penurie impottante de denrees alimentaires.
Des milliers de refugies et de depIaces de guerre attendent leur reinsertion dans
fa societerwandaise.
Les refugies burundais continuent d'occuper l'espace rwandais.
Pres de trente-cinq mille soldats devront quitter leurs uniformes pour faire place
aLa nouvelle armee rwandaise: il leur faut des emplois dans leur nouvelle vie
civile. '

.. .f ...
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Les enjeux sont done importants et Ie soutien constant du groupe africain de
['ONU est capital pendant toute la duree de cette Mission. Le succes de ['ONU sur le
continent est, comme vous Ie savez; une preoccupation majeure du Secretaire General
de I'ONU. Aussi, sais-je compter sur votre appui pour defendre la question rwandoise a
I'ONU. Je ne manquerai pas, vous vous en doutez, de rencontrer Ie groupe lors d'un
prochain sejour aNew York.

Je vous prie de croire, Excellence et Cher frere, al'expression des mes
sentiments Ies plus fratemels.

S.E. M. l'Ambassadeur Ibrahima SY
Bureau de l'OUA
New York
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LETTER FROII THE SRSG TO
THE EXECUTIVE SECRETARY OF THE OAU

Translated from the French
Kyle utley, 09031994

28 February 1994

Excellency and Dear Brother,

It was difficult for me, during my brief passage last
November, to make contact with you as well as the African
group of the UN. My stay in Kigali, since three months now,
has passed well up to this point in spite of the numerous
diffioulties that the Mission has encountered as to the
installation of the Transitional Institutions.

I have received a significantly amount of consideration
by the entire Rwandese political class, including the
President of the Republic. This comforted my conviction of
the good will of the parties signatory to the Arusha Peace
Agreement to advance the peace process and national
reconciliation.

In face of the initial difficUlties, I took the
initiative to reunite the two parties at Kinihira, 80
kilometers from Kigali, to discuss the points of the blockage.
Following this meeting, they firmly committed to install the
Transitional Institutions, inclUding the Broad Based
Transitional Government (BBTG), in collaboration with UNAMIR,
before 31 December 1993.

The arrival in Kigali of a battalion of 600 men from the
Rwandese Patriotic Front (RPF), tasked with the security of
their dignitaries -- permitting their participation in the
administration of the Transitional Institutions and
facilitating the installation of the Transitional Institutions
on 29 December 1993. But, as you must be well aware, this
commitment was not honored.

On 5 January 1994, another hope appeared when the
President of the RepUblic took an oath. However, new
political differences did not allow the installation of the
Transitional National Assembly, much less the BBTG.

Once again, I took the initiative, with the cooperation
of the Representative of the Facilitator, the Tanzanian
Ambassador in Kigali, to reunite all the political parties and
the RPF for a series of consultations at UNAMIR HQ on 7, 10
and 13 February 1994. The question of the dissidence within
the Parti Liberal (PL) and the Houvement Democratique
Republicain (MDR) was extensively discussed. The consensus
from the first two meetings was that the participants would
let the PL work out its problems and joint the Transitional
Institutions as soon as possible.
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As for the MDR, the participants were in agreement to let
the Rwandese justice system, already distraint, decide the
outcome of its various complaints, including the Prime
Minister Designate's option to be president of the party.

without entirely rejecting the consensus, the Houvement
Republicain National pour 1e Developpement et la Democratie
(MRND) and the Director of the Cabinet of the President of the
Republic expressed reservations as to setting a date for the
installation of the Institutions before the entirety of the
political parties' problems were resolved. A meeting was
therefore scheduled for Monday, 14 February: once again, the
Rwandese people and the international community would be
disappointed.

The secretary-General of the United Nations became
personally involved in urging the President of the Republic,
the Prime Minister Designate, the Prime Minister and the
Chairman of the RPF to prove their political courage by
lifting the obstacles prohibiting the installation of the
Transitional Institutions. His last letter to the Head of
state was dated 27 January 1994. On 24 February 1993[sic],
the Secretary-General had a phone conversation with the
Rwandese President.

The Ambassadors, or Charge d'Affaires of France, Belgium
Germany, China, Austria, Russia, the United states, Canada,
Sweden, Italy, and Great Britain, as well as the Papal Nuncio
and Representatives of the OAU and the World Bank, reconfirmed
to me the support of their countries and organizations of the
actions of UNAMIR.

The African Ambassadors accredited in Rwanda have
deplored the attitude of the Rwandese Political Leaders and
challenged them to go beyond their personal ambitions and care
about the future of their country.

I also received a visit by the American Under-Secretary
of state for International Affairs, the former Prime Minister
of Belgium, Mr. W. Marteens, of the Belgian Ministry for
Foreign Affairs. They all supported ONAMIR's efforts to
execute the Peace Agreement by the Rwandese people.

On 17 February 1994, the President of the Security
Council, in a solemn declaration, firmly asked the leaders of
Rwanda to install the Transitional Institutions without
further delay.

These different interventions and postures had a
beneficial effect as the parties held a series of meetings
that ended with another firm promise to install the
institutions on 22 February 1994.

Following a wave of violence beginning on 20 February
1994, marked by the murders of the Secretary-General of the
Parti social Democrate (PSO) and the President de la Coalition
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pour la Defense de la Republique (COR), a serious threat
weighed on the future of the Arusha Peace Agreement unless the
political class could take measures to save Rwanda from chaos.
The Head of state reunited the political parties forming the
current governmental coalition on 25 and 27 February to find a
compromise to offer to the RPF unblocking the current
political impasse. However, no tangible results were realized
from these meetings. It is necessary to place urgency on the
installation of the Transitional Institutions for the Rwandese
people to commit themselves to the tasks of rehabilitation and
economic revival of their country, without forgetting their
profound link to democracy.

While waiting for a solution to this political impasse,
famine ravages; the economic and social situation deteriorates
considerably. The country finds itself in a state of
insecurity.

The drought has created an importance shortage of food
products. Thousands of refugees and persons displaced by the
war await their reinsertion into Rwandese society.

Burundian refugees continue to occupy Rwandese territory.

Almost thirty thousand soldiers must leave their uniforms
to make way for a new Rwandese Army: they must find work in
their new civilian life.

The stakes are high and the constant support of the
African group at the UN is capital during the term of this
mission. The success of the UN on the continent is, as you
know, a major preoccupation of the secretary-General. As
well, I know I can count on your support to defend the
Rwandese issue at the UN. I shall not miss the opportunity to
meet with the African group during my next visit to New York.

Please accept, Excellency and Dear Brother, the
expression of my most brotherly sentiments.

(J-R Booh-Booh)
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UNITED NATIONS ~ NATIONS UNIES
ASSISTANCE MISSION FOR RUANDA ~MISSION POUR L'ASSISTANCE AU RUANDA

UNAMIR • MINUAR

To:

From:

SRSG

/hi(
ED Date: 26 January 1994

Subject: Comments on Force Commander's note of 25.1.1994

I have carefully reviewed the note of the Force Commander on his meeting with the
Minister of Transport Mr. Andre Ntagerura.

What is evident in the discussion between the Force Commander and the Minister is that
there is a clear attempt by the Minister to use UNAMIR as a conduit for extremist Hutu
propaganda. He is blaming everybody for the problem except the President and the MRND. He
is reflecting nothing new beyond the MRND feeling that a Tutsi minority is trying to rule a Hutu
majority through the Assembly and the Broad Based Transitional Government. He conveniently
avoids mentioning that a lot of the power they had, has already been surrendered during the
peace negotiations that resulted in the signing of the Arusha Peace Agreement.

The minister has tried to depict the President as powerless after the Arusha Declaration.
That is correct, as far as the transitional period is concerned, but there is no greater force within
the government and for that matter among the Bahutu today that is more powerful than the
President. He has been in power for over 20 years and has established a base of support that
could not be readily dismissed. He may not be the President of the MRND but he controls the
Party and its militia.

I agree that our information network need to be proactive. But it is incorrect for the
minister to imply that UNAMIR has not been accurately reflecting the situation in its public
pronouncements. Apparently, what the minister and MRND want is for UNAMIR to accuse
RPF for all the problems.

My feeling is that we must minimize our personal contacts with individuals to maintain
our neutrality, since it is clear that each party or faction is anxious to use us as a pawn in the
mounting ethnic-tension and struggle for control of the Broad Based Transitional Government
and the Transitional National Assembly.

According to UN practice and guidelines, staff members are warned that in conflict
situations as we do have in Rwanda, they should not have any close ties with individuals,
organizations, parties or factions, so as not to raise any doubts as to their ability to remain
impartial and objective in discharging their duties.

cc: FC



ROUTING SLIP FICHE DE TRANSMISSION

TO:
A:

FROM:
DE:

Room No. - No de bureau Extension - Poste IDote

2. "7/
FOR ACTION POUR SUITE A DONNER

FOR APPROVAL POUR APPROBA Tl0N

FOR SIGNATURE POUR SIGNATURE

FOR COMMENTS POUR OBSERVA TlONS

MAY WE DISCUSS? POURRIONS-NOUS EN PARLER?

YOUR ATTENTION VOTRE ATTENTION

AS DISCUSSED COMME CONVENU

AS REQUESTED ..,/ SUITE A VOTRE DEMANDE

NOTE AND RETURN NOTER ET RETOURNER

fOR INFORMATION POUR INFORMATION

/L fc
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Proposals for the temporary assil:nment of functions

Abdul H. Kabia

Responsible for coordinating the activities of the advisors and units in the Office
of the SRSG and report on same to the SRSG.

Coordinate the preparation of communications and reports to New York.

Liaise with the Force Commander and the UN Resident Coordinator on matters
relating to Humanitarian Affairs (pending the arrival of the Humanitarian Officer) .

Maintain coordination between the office of the SRSG and the Forces Commander
so as to harmonize political and military strategy.

Mr. Mamodu Kane

Maintain liaison with the RGF, RPF, Political parties, Prime Ministers and other
members of Government, and provide political advice and analysis on matters
relating thereto.

Responsible for coordinating administrative and personnel matters of the office of
the SRSG and liaising with all units in UNAMIR on these matters.

Mr. Sammy Kum Buo

Responsible for liaising with the Diplomatic Corps and the OAU, with special
attention to the representatives of the Facilitator and Heads of State of the
neighbouring countries.

Coordinate the preparation of daily and weekly situation reports.

Represent the OSRSG in the Joint Military Committee and provide political advice
as required.

Mr. Beadengar Dessande

Responsible for all matters relating to protocol and the visitors bureau.

Coordinate all visits and meetings by and with the SRSG.

Represent the office of the SRSG in Commissions of Enquiry established by the
SRSG and follow all matters relating thereto.
Maintain liaison with the DMZ and MILOBS Sectors and provide political advise
as required.
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1.0 The chartering of aircraft for rotating military personnel
of national contingents is arranged and coordinated by the FOD in
consultation with the relevant national authorities, the mission and
the contingent concerned in the field. It is basically a
straightforw~d procedure based on the number of personnel to be
rotated plus ~n authorized baggage allowance of 45 kgs. per man, and
utilization of the aircraft up to its maximum uplift or capacity.
Nevertheless variations may occur since national contingents may
have special uplift requirements. The bidding for, and the award of,
a contract are on an international basis, with preference given to
the national airline of the rotating contingent provided,that is not
inconsistent with the United Nations Financial Rules and'
Regulations.

1.1 The payment for this service is normally all-inclusive,
with the carrier being responsible for obtaining the required
overflight c~earances and landing permits. The cost of fuel, in­
flight catering, landing and parking fees, ground power and all
other ground handling services remains the responsibility of the
carrier or'his agent.

1.2 Aircraft chartered by the United Nations for rotating
military personnel carry no United Nations markings; they retain
their national markings and use their national call-signs during the
entire operation. In case of overnight stops between incoming and
outgoing flights either for crew rest or as a result of breakdown,
the responsibility for crew handling rests entirely with the carrier
or his agent. In case of unscheduled stopovers en route, it is the
responsibility of the carrier to provide catering and accommodation
for the military personnel being rotated.

1.3 The loading and unloading of baggage and cargo are also the
responsibility of the carrier. However, in many cases and in the
common interest some contingents have voluntarily provided unloading
and loading parties to accelerate turn-around of the aircraft. The
United Nations has no objection to this provided the carrier
understands that it is not an obligation of the Organization.

1.4 Notwithstanding the above, the mission concerned shall,
through the respective liaison officers, assist the carrier to
obtain any permits required by the military authorities in the
mission area.

1.5 It is the responsibility of the Chief Movement Control
Officer (CMCO) of the mission to ensure that outgoing personnel,
baggage and cargo are present at the airport at the agreed time and
that transport is available to carry incoming passengers, baggage
and cargo to their destinations. It is the CMCO or his
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1."er)r~~2:1:ar.i"...;,e wh o or: beha i r of the Un i t ed Na t i cns has the overall
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the turn-around of the aircraft.

III COMMERCIAL AIRCRAFT ON LONG-TERM CHARTER TO A MISSION
Q ~ ~

1.0 General
. / ......

1.1 In some missions commercial aircraft are~harteredJbY the
United Nations on a long-term basis to provide operat~onal and
logistics transportation for a mission. In such cases the exact
terms and conditions shall be clearly definee in the relevant
Char~er Agreement between the carrier and the United Nat~ons.

1.2 It is essential that the Chief Administrative Of!icer (CAO)
of the mission and all personnel involved in the operation of the
aircraft receive a 'copy of the Charter Agreement at the earliest
opportunity and thoroughly familiarize themselves with its terms and
conditions.

1.3 In essence most Charter Agreements are very similar,
although details may vary. In summary form the terms and conditions
may be as follows, in line with the general policy followed by the
United Nations in this respect:

2.0 Aircraft

2.1 Although an aircraft on long~terrn charter to the United
Nations retains its national registration and related markings and
its registered call-sign, it shall, in most cases, be painted white
and the regulation United Nations markings affixed as per Chapter 2,
Sf ~ion v, paragraphs 5.1 - 8.1 of this manual.

3.0 Crew status

3.1 Whereas the crew shall at all times re~ain servants or
agents of the carrier and are not deemed to be s~~~~~~§__of
the United Nations, they shall for the duration of their assignment
~~a Unltea Natlons mission be considered ."exoerts on mission for
t~J1~ UD:i.~e£__Nations:'-~!l.d shall eni.qy the immuclttes and privileges'
accorded such experts in accordance with Article VI of the
Convention on Privileges and Immunities. They shall be issued with a
missi-.?n identitY~JDJ.. card..?nd United Nation~ ~hS?~lder Q9tches. If
necessary--the¥ shall be issued with a United Nations Certificate
specifying their status.

4.0 Ground transportation

4.1 The YIl.i!:.g9_~at_io~~_is_~onnally respoI1~iQl-e_..~QJ:._2.rQYiJ:ling

~I~~~t~%~~E?-f~~t~~ic~~~f ~~~l~~~~~~?<:~~~\Jf~e~~:r~~~wT~~ .any
__.._~,,-_..~~, _.~h __....._.__ ~_' ' ' ~.,. __ ,_. - . ~ __.__ . ..
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5.1 The carrier shall be insured against compren~sive legal
liability (bodily injury/death, property damage/loss) including
third party and passenger liability, with the United Nations
included as an additional assured party. War risk insurance must
also be carried.

- . 0 United Nations responsibilities

6.1 The terms of payment to the carrier and the rates payable
shall be detailed in the relevanc Charter Agreement. In addition to
the rates payable the United Nations shall normally be responsible
for all expenses relating to fuel, oil and lubrication; ground
power; ground handling; loading and unloading; cleaning of aircraft;
servicing of toilet facilities; landing, handling and "parking fees
as well as international route charges (when in service for the
Organization); communications (when the United Nations network does
not suffice); and in-flight catering. The United Nations shall also
be responsible for the cost of any modification to the aircraft,
including painting and marking to conform to its regulations and
operational requirements; such modifications must be notified to the
carrier in writing.

7.0 Repair and servicing

7.1 The repair and servicing of the aircraft, including payment
Jr such repair and servicing, are the responsibilit¥ of the

carrier.

IV

1.0

USE OF MILITARY AIR~T ON A SHORT-TERM BASIS
~ ...-

General

1.1 The use of military aircrafc supplied by a government on a
short-term basis is usually for a specific task of limited duration.
Such tasks may include but not necessarily be limited to the
following:

a. ferrying military personnel to a mission area at the
outset of a peacekeeping operation and returning them
to their home country after completion of the
operation;

b. rotating troops;
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their authorized dependents from a mission area when
the situation so warrants; and

d. assisting in the movement of a mission headquarters and
its personnel from one location to another within the
mission area (as is carried out in UNMOGIP semi­
annually) .

2.0 Acquisition

2.1 The acquisition of military aircraft for a mission is
us~ ~ly a result of consultations between officials of the
gov~nment concerned and of the United Nations to provide airlift
capacity for a specific purpose. These are followed by a Letter of
Assist issued by t~e Director of the FOD, or by a Note Verbale. Such
a Letter of Assist or Note Verbale usually specifies in detail the
Organization's exact requirements together with the ,related duties
and obligations of the parties involved.

2.2 The Letter of ~ssist or Note Verbale is the equivalent of
the Charter Agreement hetween the Organization and commercial
carriers providing aircraft for a mission. As with a Charter
Agreement, it is imperative that theCAO of the mission receive a
copy at the earliest opportunity and thoroughly familiarize
himself/herself with its terms and conditions in order to ensure
compliance with them.

3.0 General terms and conditions

3.1 Letters of Assist or Notes Verbales tend to be similar from
o , mission to another, although details may vary. In surrunary form
the terms and conditions shall normally be as follows:

Aircraft. Any aircraf~ provided retains its national
registration and markings, and its regular call-sign is
used throughout the airlift operation.

Comoensation. The United Nations normally reimburses the
government concerned for the costs incurred by it in the
airlift operation, excluding positioning and depositioning
flights, as follows:

a. fuel and oil costs at actual rates and spare parts,
repair, overhaul and attrition costs at standard rates.
These costs are usually set at a fixed hourly rate and
should be agreed upon between the United Nations and
the government concerned prior to the start of the
airlift operation;
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b. any landing, parking or d~parture fee or si~ila~ ~~~S

incurl-ed by t he a i r c r a t t ::::.:' membe r s o r .i t s -:::-"=»:
ent.ering t.he mission area. The t.erm .. crew" in t r.c s
context means members of t.he contributing gover~~ent's

armed forces who are present to participate in the
airlift operation;

c. fees for the use of communications facilities arising
from the airlift operation;

d. the actual cost of any necessary changing of the
insignia or painting of the aircraft;

e. any charges incurred for the loaqing and unloading of
the aircraft in connexion with·the airlift operation;

f. the cOst of accommodation and meals for the crew in the
mission area from.thetime of the arrival of the
aircraft in the area until i.ts departur,e therefrom upon
completion of the airlift operation.

4.0 Status of the crew

4.1 Members of the crew shall, from the time the aircraft
enters mission area airspace for purposes of the airlift operation
until departure from such airspace following completion of the
operation, have the status of United Nations military observers and
shall during that period be entitled to compensation for loss of
property, death or injury ,as if they were such observers. Other
members of the armed forces of the government supplying the aircraft
shall, during the airlift operation, remain in the location where
the aircraft first landed and shall not have the status of United
Nations military observers.

5.0 Ooerational control

= .

The aircraft shall at all times be under the command of the
commander, who shall report to and co-operate fully with
of Mission.

5.1
aircraft
the Head...,...-.----::::-=:=-=--.....,--=-

Xl

5.2 The Head of Mission or his/her authorized representative'
~-_..__ ... . . --------------' . .. -_.

_§:l-)al~signate the passengers and c~E9.9.-_t;Q_be carri~.9__~tg~..
dest inatTOil"Or"!=he aircraft.; provided however, that .....no suell.

"deslgnatlon will have the effect of placing the aircr~.ft; in d~nger

Qr-JeQPardizing-fhe assistance top~~j>roYIg~'d-Tn"accordancewith the
agreement between the United Natfons and the government concerned,
as determined by the aircraft commander.
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6.1 The a i r c r a f t commander and r r.-e r·1:-:ve·ment. Cont r o l Officer of
the mission shall:

a. record the number of flying hours incurred by the
a~rcraft during the airlift operation in accordance
with existing regulations, policies and procedures,
such record to be countersigned by an authorized seniQ.L
official of the mission {in most missions this will be---- -.--.....,-,---~*-'- ._'. _.---~
the CAO);

b. maintain an accurate record of all other expenses
incurred for which the United Nations is liable to
reimburse the government concerned in accordance with
the provisions of the Letter of Assist or Note Verbale.,

6.2 On completion of the airlift operation the goverrunent
concerned shal,l submit its account to the United Nations for
reimbursement of the cost.

7.0 Payments effected by the mission

7.1 If the circumstances so require, the United Nations, with
the consent of the aircraft commander, may pay directly expenses
arising from the airlift operation.

8.0 Indemnification

8.1 Except in cases where loss, damage, or injury (including
injury resulting in death) is caused by the gross negligence or
willful misconduct of members of the crew or other members of armed
forces of the relevant government accompanying the aircraft, the
United Nations shall indemnify and hold harmless the relevant
government and members of its armed forces from and against all
manner of actions, causes of action, claims and demands whatsoever
which may arise out of the performance of the airlift operation from
the time of arrival of the aircraft in the mission area to the time
of its departure from the area following completion of the
operation.

9.0 Damage to or loss of aircraft

9.1 From the time of arrival of the aircraft in the mission
area to the time it departs from the area following completion of
the airlift operation, the United Nations shall be liable for the
cost of repair or replacement of the aircraft in the event of any
loss or destruction of or damage to the aircraft from any cause
whatsoever except where the loss, destruction or damage was caused
by malfunctioning of the aircraft or by acts or omissions of a
member of the armed forces of the gove~~~ent concerned.
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10.1 The United Nations shall undertake negotiations with
government authorities in the area to secure the necessary approval
for use of the aircraft in the airlift operation and, if possible,
to obtain relief from customs and excise duty on POL supplies
(petrol, oil and lubricants) used»y the aircraft.

11. a Insurance

11.1 In accordance with existing policy the Organization does
not carry commercial insurance against .loss ~r damage incurred to
ar»: aircraft owned, Chartered, leased or operated by it. _In the case
o~nilitary aircraft aC~lired from a contributing government, no
such insurance is taken out and the Organization remains :self­
insured and accepts responsibility for indemnification for loss,
damage or injury t6 personnel and damage to or loss of the aircraft,
in accordance with the provisions of paragraphs 8.0 and 8.1 of
section IV above.

11.2 Notwithstanding the above, in some cases the Organization
may elect to take out third party 'liability insurance, which mayor
may not include passengers carried on the aircraft.

12.0 Rotation of troops by military aircraft

12.1 The provisions governing the use of a government-supplied
military aircraft for rotating troops to and from a peacekeeping
mission may follow the provisions outlined above. However, usually
the United Nations is charged an all-inclusive cost per flying hour
incorporating all expenses involved, including crew expenses and the
~st of POL supplies. Since such-aircraft on occasions may carry

troops of the government concerned to and from other locations en
route, charges to the United Nations are usually pro-rated to
reflect the actual distance flown aDd the nurr~er of passengers
carried on its behalf.

V \ USE OF ~ILITARY AIRCRAFT ~~-';-~~~G~~-;;~'~~~;"

1.0 General

1.1 In order to discharge effectively its responsibilities a
peacekeeping mission may require an extensive internal air support
service. The type(s) of aircraft required for a given mission will
depend on the type of SUppoFt required (operational or logistical,
or a combination of both), and be influenced by the topography and
the distances involved, as well as the availability of airport
facilities. Such aircraft may be ordinary fixed-wing or rotary and
STOL aircraft.
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2.1 The procedure for obtaining military aircraft for use by
peacekeeping or observer missions on a long-term basis is identical
to that outlined in paragraphs 2.0 - 2.2 of section IV above,
covering the use of military aircraft on a short-term basis.

-:r,
2.2 However. when aircraft are provided on a long-term basis

they are usually accompanied by a national contingent for their
operation, maintenance and upkeep. Such a national contingent shall
arrive in the mission entirely self-sufficient in ground support
equipment, vehicles and trailers, tentage, generators,
ref-'-;.gerators, communications equipment and other at.ores , The
con~~ngent and its personnel, vehicles and equipment shall form part
of the mission in the same way as any other contingent and in
accordance with the existing rules and regulations and the "Aide
Memoire for Troop-Contributing Countries". Once the contingent is
established in the mission all requests for supplies and equipment,
with the exception of spare parts for the aircraft, shal~ be routed
through mission headquarters in accordance with United Nations
procedures_

3.0 Marking, numbering and call-sign of aircraft

3_1 In view of the nature of peacekeeping or observer missions
it is imperative that a United Nations aircraft be easily
recognizable as such. Consequently all aircraft in service with a
mission on a permanent basis shall be painted white and shall bear
the relevant United Nations mar~ings as described in Chapter 2,
section V of this manual. The costs of such painting are usually
absorbed by the contributing government and the aircraft normally
c -ive in the mission area painted white and with their United
Nations markings. Each aircraft retains its national radio call-sign
but is also assigned a United Nations nurrber for use as a United
Nations call-sign.

4.0 Compensation

4.1 Military aircraft provided for the long-term use of a
mission are not considered "contingent-owned equipment" and are not
subject to the usual in-out survey procedure, but are paid for at a
fixed rate per flying hour, to be determined between the United
Nations and the government concerned. This fixed rate specifically
includes the cost of all spare parts, overhaul and attrition, as
well as any flying hours used for training and test flights.

4.2 The cost of all other related vehicles, trailers, ground
equipment or other equipment brought into the mission area as
contingent-owned equipment, following authorization by the mission,
is subject to reimbursement in accordance with the "depreciation
rule" .
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5.1 In relation to the use of the aircraft the Organization
shall be responsible for the following expenses :-----..-.-.--~--~
~-----~._-_.__...~_.. _.-

a. all POL costs;

b. all landing, parking or departure. fees or similar fees
incu~red by the a~rcraft or members of its crew;

c. $ees for the use of communica~~Qn~acilitiesarising
from use of the aircraft!(insoffir as United Nations
communications are not avai~able);

d. any charges incurred for loadin~Lan§~nl<2.ac!i~~the
aircraft.

i

5.2 Responsibility for the cost of positioning the aircraft
should be specified in the relevant Letter of Assist,or Note
Verbale.

6.0 Crew members

6.1 The ,crew usually form part of the contingent personnel, the
conditions of which are covered a n tne Aide Memo~rerbr T"ioop·~

Contributing Countries. Howeverz since the number of personnel in a
contingent comprising an air support unit only is usually small, it
may be necessary to rotate personnel individually. Insofar as this
cannot be done using regular support flights, it is usually done
using commercial air transport, at the expense of the Organization.

7.0 Operational control

7.1 As per paragraphs 5.0, 5.1 and 5.2 of section IV above.-_..._-------------_...-----_._-- .. -

8.0 Records and accountinq

8.1 The com~anding officer of the air support unit is
responsible for the proper maintenance of flight records, which
shall fo~ the basis for reimbursement to the contributing
gover~ment. Copies of such records shall be forwarded to the CAO for
regular monthly submission to Headquarters, New York.

9.0 Indemnification

9.1 As per paragraphs S.O and 8.1 of section IV above.
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10.1 It is the responsibility of the United Nations to obtain
III the necessary clearances, and it shall undertake negotiations
vith government authorities in the area to secure the necessary
lpproval for use of the aircraft in the mission area and/or outside
~he area when so required.

11.0

11.1

Insurance

As per paragraphs 11.0, 11.1 and 11.2 of section IV above.

CAO responsibilities

12.1 It is the responsibility of the CAO to familiar~ze himself
thoroughly with the relevant agreements with aircraft-contributing
governments, and details of insurance coverage ..--.fuUshe is also
responsible for issuing the appropriateadministrativ~_~~~~r~~lio£~1
~oncerning the use of the aircraft and restriction~ OE pa~~~ers '
authorized_to travel on them, in'order to avoid anL_':l~~ue_~inancral
fiaEnlty for the Organization. - ---

VI USE OF UNITED NATIONS AIRCRAFT IN MISSION AREAS

-
1.0 General

1.1 For the purpose of this instruction, the term »United
Nations aircraft" means aircraft operated by the United Nations or
under its responsibility even though owned by a government or a
c~'1ffiercial firm.

1.2 United Nations aircraft are provided to a mission to ensure
adequate transportation for the performance of official duties in
pursuance of the tasks specified in its mandate. Under specified
conditions (see paragraphs 2.2-5.1 below) personnel may also be
carried in such aircraft, on a "non-interference space available"
basis, on off duty travel.

1.3 Wnether the United Nations will pay compensation for injury
or death resulting from an accident involving United Nations
aircraft shall be decided by Headquarters, New York, taking into
account such matters as whether travel was on- or off-duty. the
primary cause of the accident and the insurance carried for the
aircraft.

2.0 Personnel authorized to travel on United Nations aircraft

I~
2.1 The Head of Mission and the CAO may authorize the following

RS£Sonoel-te> undertake official travel on United Nations aircraft-­
-attached to a mlSSlon:
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travelling on official busines5;

b. United Nations military observers travelling on
official business;

c. all ~ilitary personnel assigned to a mission on a
national contingent basis, when travelling on official
business;

d. internationally-recruited staff members of United
Nations specialized agencies travelling on official
agency or United Nations business;

e. members of aircrew of United Nations aircraft or
aircraft under the control of the United Nations;,

f. dependents of internationally-recruited United Nations
sta~f members being officially transported to or from a
duty station; and

g. such other persons as may be designated or named by the
Secretary-General.

2.2 The Head of Mission and the mission CA."O. rr~y_a~~!l_<2!i~e the
)llowing-persons to travel on Un~ted Nations aircraft on a "non­
1terference space available" basis:

a.

b.

c.

d.

e.

f'.. .

internationally-recruited staff members of the United
Nations off duty;

in~ernationally-recruitedstaff members of United
Nations specialized agencies off duty;

military personnel of a mission off d~LY;

dependents of internationally-recruited staff members
of the United Nations proper (i.e. no~ including the
specialized agencies);

dependents of United Nations military observers; and

such other persons as may be designated or named by the
Secretary-General.

2.3 The CAO of the mission involved must also ensure that all
?a~engers-carried on a Un1tedNatlons alrcraft are in posses§{Q~~2f
i"..al j d immigration and customs documentation for th~....Aircraft's
jestination and any stops en route. -~--,

----------~---"-.



I
/

~. ,ATIONS
OF GENERAL SERVICES

O?~RATIONS DIVISION

CHAPTER 13: USE OF /l.IRCRA?T BY
THE u~ITED NATIONS

V!: US~ OF UN AI~CRA?:

::\ ;-'~'::SS~Ci\ .!:..:':::.".:-::

3.1 Welfare flights may be undertaken in United Nations
aircraft on condition that:

, .-

a.

b.

c.

the aircraft is/are not otherwise required for
operational duties;

all costs are paid by the individuals participating ~~..
-the'~'fiTght;--ana

prior approval has been obtained from United Nations
Headquarters.

4.0 Transport of personnel not covered by liability'insurance

4.1 The transport of some categories of personnel in United
Nations aircraft may constitute a financial liability to the
Organization in cases of claims arising. from loss, dpmage, injury or
death. The CAO of each mission shall therefore become familiar with
the passenger liability coverage on the aircraft used by the mission
and impose, where necessary, restricti6ns on passenger travel to
avoid any undue liability to the United Nations. He/she shall issue
appropriate instructions for travel in United Nations aircraft and
forward copies of them to the FOD.

4.2 In cases where passengers would not be covered by the
liability insurance on the aircraft the CAO shall require them to
sign a waiver in the form reproduced on the following page. He/she
should bear in mind, however, that the effectiveness of such a
waiver cannot be guaranteed, since some legal rules imposing
'iability for death, personal injury Qr property damage incurred
Juring air travel are mandatory and cannot be waived even by
agreement of the passenger.

4.3 Notwithstanding the foregoing, prior permission must be
obtained from the FOD for any flight carrying persons other than
those mentioned in paragraph 2.1 (a.-g.) above. In emergency
situations when insufficient time is available to obtain such
permission, the senior United Nations official in the mission may
grant approval for the flight. The approval shall immediately be
communicated to the FOD by cable.
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:rH?l'al Release fro::-. Liabi::'ity 011 rlccount of Use of UN TranSDo~t

I, the undersigned, hereby recognize that my travel on
(identify mission and aircraft) that

---=--=---~--...".-----:::----
S scheduled to depart from for

on 199 is solely for my
lwn convenience and benefit and may take place in-areas or under
:onditions of special risk. In consideration of being permitted to
ravel on such means of transport, I ne reby r-

(a) Assume all risks during such travel;

(b) Recognize that neither the United Nations nor any of its
officials, employees or agents are liable for any loss, damage,
injury or death that may be sustained by me during such travel;

(c) Agree, for myself as well as for my dependents, heirs and
estate, to hold harmless the United Nations and all its
officials, employees and agents from any claim or action on
account of any such loss, damage, injury or death;

(d) Agree, for myself as well as for my dependents, heirs and
estate, that, in the event that the United Nations has
insurance to cover personal injury or death, the liability of
the United Nations shall be limited and shall not exceed: the
amounts of such insurance coverage; or the limitations on the
amounts recoverable by passengers under the provisions of the
Warsaw Convention.

Passenger

Date

Witness

5.0 Chief Movement Control/Chief Air Staff Officers

5.1 The Head of Mission or his designated authorized
representative shall designate the passengers and cargo to be
carried in a United Nations aircraft, and the aircraft's
destination. In a mission with a large number of troops this
responsibility is normally entrusted to the Chief Air Staff Officer
and Chief Movement Control Officer, depending on which type of
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along the following lines:

Chief Movement Control Officer: Control of passengers and
cargo on the ground, loading and unloading of the aircraft,
transportation of p.~sengers and cargo to and from the
airport. In co-operation with the contingent concerned and
the Office of the CAO the Chief Movement Control Officer is
also responsible for the proper handling of all rotation
flights in accordance with existing regulations and mission
directives.-

~hief Air Staff Officer: Liaison between mission
headquarters and the air transportuniti control of all
internal flights of aircraft assigned to the mission;
obtention'of all necessary flight clearances. Also
establishes regular-schedules with a view to maintaining
the most economical .operation while still m~eting all
operational requirements.

5.2 In smaller missions the functions of the above may well be
assumed by the civilian travel officer and an appointed air liaison
officer, respectively.

6.0 Flight schedules

6.1 Flight schedules are normally established monthly to meet
all foreseeable operational requirements yet maintain the most
economical operation. Authority for instituting '1special flights"
rests with the Head of Mission or his/her authorized representative.

VII NATIONAL SUPPORT FLIGHTS

1.0 A nu~ber of national governments provide their contingents
with regular support flights carrying passengers, mail and cargo
from the home countries to the missions and vice-versa. Such flights
may be weekly, monthly or otherwise as required; they are at the
eA?enSe of the respective home governments without any financial
liability for the United Nations.

1.1 However on some occasions, with the approval of the
government(s) concerned, it is in the interest of the Organization
to use such flights for the transport of United Nations cargo or
passengers. Such use of airlift capacity may be either whole or
partial, and reimbursement of the cost is normally prorated
according to the capacity actually used.
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