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TURNER CONSTRUCTION COMPANY

GRAYBAR BUILDING

420 LEXINGTON AVENUE BOSTON
PHILADELPHIA

FOUNDED
1902 NEW YORK 17. N.Y.

March 3, 1947.

United Nations Headguarters Planning Office,
1270 Sixth Avenue,
New York, N. Y.

Gentlemen: - Attention: Mr. George A. Dudley.

Herein we attempt to answer the guestions outlined in
your memorandum handed to us on Februsry 27th concerning your
"Proposed Construction Schedule".

1. "Assuming certain conditions of labor and producers!
cooperation, is attached schedule providing for occu-
pancy by September 15, 1948 practical?"

As stated to you over the telephone on the afternoon
of February 28th, we had by that time reached the conclusion
that your schedule was "possible but not probable in our judg-
ment", This would seem to answer negatively your guestion as
to whether the schedule is practical. Your charted schedule
divides into two components:

1. In general the time you have allowed for design,
namely March 15th to August 1st, 1947, and the
balance for procurement and construction. It is
not our function to go into detail on the first
part. Our negative answer to this Question #1 of
yours indicates some doubt as to the possibility
of maintaining this design schedule.

2. With respect to the second component, the procure-
ment and construction schedule, we have the follow-

ing comment:

We note that your schedule assumes that structural steel
deliveries will begin four months after the order 1s placed. If
this is possible we would expect that we could complete by October
15, 1948. In the light of any knowledge we have, we would expect
that six months at a minimum would be required between placini the
order and starting deliveries of steel at the site. If this is
correct and steel orders can be placed July 1, 1947 we believe,
in zccordance with the statements following hereinafter in this
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g;esiézgnaire, that the building should be completed December
> -

Obviously any strikes in the building trades or in any
industries affecting building materials or deliveries thereof
would affect these delivery dates adversely.

You asked what elements should be given more time or
could be further reduced. The speed schedule just referred to
which we prepared,in general ;does not reduce the time for any of
the items allowed in your schedule. It does push certain items
further back as indicated in the overall completion date.

2. "What are the conditions which must be met in order to
achieve this schedule?"

Labor - If present agreements between most of the unions
in the Building Trades Employers Association continue in force for
the 1life of the job and no extraordinary volume of buildings come
on the market for construction early in 1948 it is our Judgment
that there should be a sufficiency of skilled mechanics and laborers
for this job. If these conditions change, the changed conditions
will have to be met at the time.

Steel Producers -~ It would reguire special consideration
from the steel industry to even approximate the four months that
your schedule allows between the placing of the steel order and
the starting of erection of steel.

Critical Items:

Elevators - In order to have elevators in operation by
the first of September 1948 full design information must be in the
elevator manufacturer's hands by May 15, 1947.

Plumbing Supplies - Currently we would not anticipate
any particular difficulties on this item.

Electrical Eguipment - With the exception of motors, fans
and transformers, where there would have to be special arrangements
made to meet your schedule, we would not anticipzte other difficulties.

Limestone - Indications are,that to mske the schedule, special
arrangements would have to be made with labor in New York to permit
the stone to be fabricated at the guarries and shipped into New York

ready for erection.

Others - None, unless in trying to meet this schedule sub-
stitutions are made necessary which in themselves would create prob-

lems.
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al Im ts - If there were any they would not con-
cern the general contractor directly. It may be proper to suggest
that in making the early, or design part of your schedule, it might
be desirable to get a ruling that this site was without the boundaries
and zoning acts of the Building Code and that any Federal restrictions
on avallability of materials would be removed at once.

Forms of contracts and limitations on bidding - It would

be our Jjudgment that the only chance of meeting this schedule was
to select an able general contractor very promptly to do the work
under a cost plus a fee form of contract. The contractor should be
selected on merit and not as a result of any competition as to the

amount of fee.

Others - Should the alternate declsion be to adopt a schedule
giving a later completion date with resulting more time to "build
the job on paper"™ before work was started in the field it would still
be most desirable in our experience and judgment to select a contractor
at once so as to have the benefit of his experience and counsel in
association with the architects in preparing a sound budget as to the
cost of this Job and a speed schedule that could be maintained.

Ea)“What are the amounts of money that will have to be committed
up to November 1, 19472"

Thirteen Million Two Hundred Thousand ($13,200,000.) Dollars.

(b)"In the event of cancellation of the program at that time
(November 1, 1947) what part of this would be retrievable
and returnable to the United Nations?"

Nine Million ($9,000,000.) Dollars.

b
(a)"If the funds for the steel and foundations only were com-
mitted by November 1, 1947 what would be the earliest

occupancy date?"

In the absence of information as to when the balance
of commitments will be made, no date can be given.

(b) "What are the amounts of money which will have to be committed
by that date?" (November 1, 1947)

Three Million ($3,000,000.) Dollars.

(e)"¥hat amounts will be returnzble in event of cancellation?

Six Hundred Thousand ($600,000.) Dollars.
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5. "When should demolition begin on each of the above
alternatives?"

If you attempt to maintain your schedule, demolition would
have to be started as shown, namely June 1lst. If by committing
foundations and structural steel only by November 1lst and you plan
to adhere as near to your schedule as you can by letting other con-
tracts as promptly thereafter as possible, it would seem that your
demolition ought still be June 1lst. On the other hand, should
you not award founiations and steel contracts until November 1lst
why then your demolition wouldn't have to be started until October

1st.

6. "What would be the estimated cost of moving the building
now in construction for the N.Y.C. Housing Authority on
42nd Street between First Avenue and the East River Drive

to another site?"

Three Hundred Eighteen Thousand Five Hundred ($318,500.)
Dollars. This on your verbzl statement that the building in guestion
would only be moved a distance of abcut 250' and that when it was
moved only its reinforced concrete frame and exterior limestone walls
were completed, i.e. no interior work or no mechanical subcontract
work would have been done, We have included in this figure the pro-
viding of new foundations and basement floor and connections to
street mains and utilities,

It has been a pleasure to prepare this information for
you.

JPHP/V.
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March 3, 1947.

United Nations Headquarters Planning Office,
1270 Bixth Avenue,
New York, N, Y,

Gentlemen:- Attention: Mr. George A. Dudley.

Herein we attexpt to answer the questions outlined in
your memorandum handed to us on February 27th concerning your
"Proposed Construction Bchedule®.

l. "Assuming certain conditions of labor and producers'
cooperation, is attached schedule providing for occu-
pancy by Beptember 15, 1948 practical?®

As stated to you over the telephone on the afternoon
of February 28th, we had by that time reached the conclusion
that your schedule was *possible but not probable in ocur judg-
ment®, This would seem to answer negatively your question as
to whether the schedule is practical. Your charted schedule
divides into two components:

1. In general the time you have allowed for design,
nawely March 15th to August lst, 1947, and the
balance for procurement and construction. It is
not our function to go into detail on the first
part. Our negative answer to this Question #1 of
yours indicates some doubt as to the possibility
of maintaining this design schedule.

2. With respect to the second component, the procure-
ment and construction schedule, we have the follow-

ing comment:

We note that your schedule assumes that structural steel
deliveries will begin four months after the order is placed. If
this is possible we would expect that we could complete by October
15, 1948, In the light of any knowledge we have, we would expect
that six months at a minimum would be required between plae:.? the
order and starting deliveries of steel at the site. If this 1is
correct and stecl orders can be placed July 1, 1947 we believe,
in accordance with the statements following hereinafter in this
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g;ns;%:gnairo, that the building should be completed December
» -

Obviously any strikes in the building trades or in any
industries affecting building materials or deliveries thereof
would affect these delivery dates adversely.

You asked what elements should be given more time or
could be further reduced. The speed schedule just referred to
which we prepared,in general,does not reduce the time for any of
the items alloved’in your scﬁodulo. It does push certain items
further back as indicated in the overall completion date.

2. "Hhat are the conditions which must be met in order to
achieve this schedule?®

Jabor - If present agreements between most of the unions
in the Building Trades Employers Association continue in force for
the life of the job and no extraordinary volume of buildings come
on the market for construction early in 1942 it is our Judguent
that there should be a sufficiency of skilled mechanies and laborers

for this jJob., If these conditions change, the changed conditions
will have to be met at the time,

Bteel Producers - It would require special consideration
from the steel industry to even approximate the four months that
your schedule allows between the placing of the steel order and
the starting of erection of steel.

Critical Items:

glggggg;! - In order to have elevators in operation by
the first of September 1948 full design information must be in the
elevator manufacturer's hands by May 15, 1947.

glg;g;g%?§¥ngligg ~ Currently we would not anticipate
any particular difficulties on this item.

%;ggg;;g;}_]gg;nggn& - With the exception of motors, fans
and transformers, where there would have to be special arrangements
made to meet your schedule, we would not antieipate other difficulties.

- Indications are,that to make the schedule,6 special
arrangements would have to be made with labor in New York to permit
the stone to be fabricated at the quarries and shipped into New York

ready for erection.

Others ~ None, unless in trying to meet this schedule sub-
stitutions are made necessary which in themszlves would create prob-

lems.
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Legal Impediments - If there were any they would not con-
cern the general contractor directly. It may be proper to suggest
that in making the early, or design part of your schedule, it might
be desirable to get a ruling that this site was without the boundaries
and zoning acts of the Building Code and that any Federal restrictions
on availability of materials would be removed at once.

5 O s bidd - It would
be our judgment that the only chance of meeting this schedule was

to salect an able general contractor very promptly to do the work
under a cost plus a fee form of contract. The contractor should be

selected on merit and not as a result of any competition as to the
amount of fee.

Others - Bhould the alternate decision be to adopt & schedule
givirg 2 later completion date with resulting more time to "build
the job on paper® before work was started in the field it would still
be most desirable in our experience and judgment to select a contractor
at once so as to have the benefit of his experience and counsel in
association with the architects in preparing a sound budget as to the
cost of this job and a speed schedule that could be maintained.

3.
(a)"What are the amounts of money that will have to be committed
up to November 1, 1947%?"%

Thirteen Million Two Hundred Thousand ($13,200,000.) Dollars.

(b)"In the event of cancellation of the program at that time
(November 1, 1947) what part of this would be retrievable
and returnable to the United Nations?"

Nine Million ($9,000,000.) Dollars.

A
(a)*If the fumds for the steel and foundations only were com-
mitted by November 1, 1947 what would be the earliest

occupancy date?®

In the absence of information as to when the balance
of commitments will be made, no date can be given.

(b) "What are the amounts of money which will have to be committed
by that date?® (November 1, 1947)

Three Million ($3,000,000.) Dollars.
(c)"What amounts will be returnable in event of cancellation?™

S8ix Hundred Thousand ($600,000,) Dollars.
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5. "When should demolition begin on each of the above
alternatives?"”

If you attempt to maintain your schedule, demolition would
have to be started as shown, namely June 1lst. If by committing
foundations and structural steel only by November lst and you plan
to adhere as near to your schedule as you can by letting other con-
tracts as promptly thereafter as possible, it would seem that your
demolition ought still be June 1lst. On the other hand, should
you not award foundations and steel contracts until November lst
why then your demolition wouldn't have to be started until October

1st.

6. "What would be the estimated cost of moving the building
now in construction for the N.Y.C. Housing Authority on
A2nd Street between First Avenue and the East River Drive

to another site?"

Three Hundred Eighteen Thousand Five Hundred ($318,500.)
Dollars. This on your verbal statement that the building in question
would only be moved a distamee of about 250' and that when it was
moved only its reinforced concrete frame and exterior limestone walls
were completed, i.e. no interior work or no mechanical subcontract
work would have been done. We have included in this figure the pro-
viding of new foundations and basement floor and connections to

street mains and utilities.

It has been a pleasure to prepare this information for
you.

{
Je « Perry,
JPHPNV. vi e-pruidu:.mg/
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TURNER CONSTRUCTION COMPANY

GRAYBAR BUILDING
420 LEXINGTON AVENUE BOSTON
NEW YORK 17, N.Y. PHILADELPHIA

August 1, 1946

Mr. Glenn Bennett,Secretary
Headquarters Commission
United Nations

51 Madison Avenue

New York, New York

Dear Sir:

Re: Construction of Permanent Headguarters

In accordance with your request we here
meke formal application for your consideration of
our services as General Contractors for the con-
struction of the permanent headquarters of United
Nations. We will be glad to furnish credentials
when and if you will care to have them.

We look forward to the possibility of an
interview with you soon after Octecber 1lst.

Yours very truly,

—/b-\.--u--‘-\c-‘LMMﬂ_hl—(

GCB:mh G. C. Burrows
Contract Manager



¥ay 9, 1947

Kr. J.P.H.Perry
Turner Construction Company

#20 Lexington Avenue ‘
New York, N.Y.

Dear Mr, Ferry:

Thank you for your letter of April 29
as well as for your cooperation in submittl
speed schedules for the proposed United latione

projeet,

¥e, of course, understood that you i
were interested in the general contract work and,
when the proper time comes we plan to get in touch
with you. Oince we are still working on the
prelininary report, serious consideration is not
yet being given to actual construction problems,

bmot
File to G.A.Dudley
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TURNER CONSTRUCTION COMPANY /

GRAYBAR BUILDING

420 LEXINGTON AVENUE BOSTON

NEW YORK 17. N.Y. TEELADELE S

April 29, 1947.

Mr. Wallace K. Harrison,

United Nations Headousrters Planning Office,
1270 - é6th Avenue,

New York, N. Y.

Dear Mr. Harrison:-

The suggestion has been made that it would be
eappropriate for our Company to go on written recoré with
vou and your organization that we would like to be con-
sidered by the United Nations as contractors for one or
more of the bulldings which you are designing for U.N.

It was our privilege to submit speed schedules
to you under date of March 3rd. Subsecuently we filed
with your Mr. Dudley copies of a book we published some
years ago "Buildings by Turner". This latter book tells
our story sbout as comrletely as it can be told. The
cuzlifications set forth therein we believe would merit
your serious consideration of us as contractors for some
of the work under discussion.

At the proper time we would like to hope that we
might have zn opportunity to discuss in greater detail
what we think we have to offer you.

Very

J. P.\H. Perry,
JPHP/V. Vice-President.

o'f‘/
v
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