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TURNER CONSTRUCTION COMPANY 

FOUNDED 

1902 

GRAYBAR BUILDING 

420 LEXINGTON AVENUE 

NEW YORK 17. N . Y. 

BOSTON 

PHILADELPHIA 

March 3., 1947. 

United Nations Headquart ers Planning Office., 
1270 Sixth Avenue., 
New York., N. Y. 

Gentlemen: - At t ention: Mr . George A. Dudley . 

Herein we attempt to answer the questions outlined in 
your memorandum handed to us on February 27th concerning your 
"Proposed Construction Schedule". 

1. "Assuming certain conditions of labor and producers' 
cooperation, is attached schedule providing for occu
pancy b September 15, 1948 practical?" 

As stated to you over the telep one on the afternoon 
of February 28th, we had by that time reached the conclusion 
that your schedule was "possible but not probable in our judg
ment". This would seem to answer negatively your question as 
to whether the schedule is practical . Your charted schedule 
divides into two components: 

1. In general the time you have allowed for design, 
namely March 15th to August 1st, 1947, and the 
balance for procurement and construction. It is 
not our function to go into detail on the first 
part . Our negative answer to this Question #1 of 
yours indicates some doubt as to the possibility 
of maintaining this design schedule. 

2. With respect to the second component, the procure
ment and construction schedule, we have the follow
ing comment: 

We note that your schedule assumes that structural steel 
deli veries will begin four months after the order is placed . If 
t h is is poss ible we would expect that we could complete by October 
15, 1948. In the light of any knowledge we have, we would expect 
that six months at a mi nimum would be required between placing the 
order and start ing deliveries of steel at the site . If this is 
correct and steel orders can be placed July 1 , 1947 we believe, 
in accor dance 1th the statements following hereinafter in this 
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TURNER CONSTRUCTION COMPANY 

2 To United Nations Headquarters 
Planning Office. March 3, 1947. 

questionnaire , that the building should be completed December 
15, 1948. 

Obviously any strikes in the building trades or in any 
industries affecting building materials or deliveries thereof 
would affect these delivery dates adversely . 

You asked what elements should be given more time or 
could be further reduced. The speed schedule just referred to 
which we prepared 1in general 1does not reduce the time for any of 
the items allowed in your schedule. It does push certain items 
further back as indicated in the overall completion date. 

2. "What are the conditions which must be met in order to 
achieve this schedule?" 

Labor - If present agreements between most of the unions 
in the Building Trades Employers Association continue in force for 
the life of the job and no extraordinary volume of buildings come 
on the market for construction early in 1948 it is our judgment 
that there should be a sufficiency of skilled mechanics and laborers 
for this job. If these conditions change, the changed conditions 
will have to be met at the time. 

Steel Producers - It would require special consideration 
from the steel industry to even approximate the four months that 
your schedule allows between the placing of the steel order and 
the starting of erection of steel . 

Critical Items: 

Elevators - In order to have elevators in operation by 
the first of September 1948 full design information must be in the 
elevator manufacturer's hands by May 15, 1947 . 

Plumbing Supplies - Currently we wrul.d not anticipate 
any particular difficulties on this item. 

Electrical Equipment - Wit t e exception of motors , fans 
and transformers, where there would have to be special arrangements 
made to meet your schedule, we would not anticipate other difficulties. 

Limestone - Indications are,.tha to make the schedule/special 
arrangeme ts would have to be made with labor in Ne York to permit 
the stone to be fabricated at the quarries and shipped into New York 
ready for erection. 

Others - None, unless in trying to meet this schedule sub
stitutions are made necessary which in themselves would create prob
lems. 
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TURNER CONSTRUCTION COMPANY 

To United Nations Headquarters 
Planning Office. March 3 , 1947. 

Legal Impediments - If there were any they would not con
cern the general contractor directly . It may be proper to suggest 
that in making the early, or design part of your schedule, it might 
be desirable to get a ruling that this site was without the boundaries 
and zoning acts of the Building Code and that any Federal restrict ons 
on availability of materials would be removed at once. 

Forms of contracts and limitations on bidding - It would 
be our judgment that the only chance of meeting this schedule was 
to select an able general contractor very promptly to do the work 
under a cost plus a fee form of contract. The contractor should be 
selected on merit and not a s a result of any competition as to the 
amount of fee. 

Others - Should the alternate decision be to adopt a schedule 
giviQs a later completion date with resulting more time to "build 
the job on paper" before work was started in the field it would still 
be most desirable in our experience and judgment to select a cont r actor 
at once so as to have the benefit of his experience and counsel in 
association with the architects in preparing a sound budget as to the 
cost of this job and a speed schedule that could be maintained. 

3. 
(a )"Wha t are the amounts of money that will have to be committed 

up to November 1 , 1947?" 

Thirteen Million Two Hundred Thousand ($13, 200,000.) Dol lars. 

(b)"In the event of cancellation of the program at that time 
(November 1, 1947) what part of this would be retrievable 
and returnable to the United Nations?" 

Nine Million ($9,000 , 000 .) Dollars. 

4. 
(a)"If the funds for the s eel and foundations only were com

mitted by November 1 , 1947 what ould be the earliest 
occupancy date?'' 

In the absence of information as to when the balance 
of commitments will be made , no date can be given . 

(b)"What are the amounts of money ich will have to be committed 
by that date?" (November 1, 1947) 

Three Million ($3,000,000.) Dollars. 

(c)"What amounts will be returnable in event of cancellation~" 

Six Hundred Thousand ( 600,000.) Dollars. 
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5. "When should demolition begin on each of the above 
alternatives?" 

If you attempt to maintain your schedule, demolition would 
have to be started as shown, namely June 1st. If by committing 
foundations and structural steel only by November 1st and you plan 
to adhere as near to your schedule as you can by letting other c 
tracts as promptly thereafter as possible , it would seem that your 
demolition ought still be June 1st. On the other hand , should 
you not award foumations and steel contracts until November 1st 
why then your demolition wouldn't have to be started until October 
1st. 

6. "What would be the estimated cost of moving the building 
now in construction for the N.~.C. Housing Authorit y on 
42nd Street between First Avenue and the East River Drive 
to another site?" 

Three Hundred Eighteen Thousand Five Hundred ($318,500.) 
Dollars. This on your verbal statement that the building in question 
would only be moved a distanc of abcut 250 1 and that when it was 
moved only its reinforced concrete frame and exterior limestone walls 
were completed , i.~. no interior work or no mechanical ubcontract 
work would ave been done. We have included i n this figure the pro
viding of new foundations and basement floor and connections to 
street mains and utilities. 

It has been a pleasure to prepare this information for 
you. 

,TPHP/V . 
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Unit d ati Headquarter• Pla Office, 
1270 Sixth AT n , 

e York, • Y. 

Gentle•e i- .ltt nt1ona Hr, Geor11 A, P:adlex, 
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Legal Impedimenta It there were a:iy they would not con
cern the gene al contractor directly. It may be proper to sug est 
that in 1ng the early, or design part r your schedule, it ight 
be desil'able to get a ruling that thia site was without the boundarie a 
and zoning acts or the Building Code and that any Pederal reatric i on.a 
on availability of terial.s ould be removed at once. 

for s or contracts and limitations on bidding - It ould 
be our judgment that t he only chance or meeting this schedule was 
to I ect an abl general contractor very promptly to do the work 
unde.r a cost plus a fee form or contra.ct. The contractor should be 
elected on merit and not as a result or any competition as to the 

amount or fee. 

others - Sho d the altern te decision be to adopt a achedula 
givir:g a Later completion date 1th resulting more tim to •build 
the Job on paper• before work waa started in the field it would still 
be most desirable in our experience and j udg ent to select a contractor 
at once so as to have the benefit o! his experience and counsel in 
association 1th the architects in preparing a ound bw.get as to th 
cost of this Job and a speed schedule t hat could be inta ned. 

J. 
(a)•What 

up to 
re the ounts of money that 

ovember 1, 1947?• 
ill have to be co tted 

Thirteen 111on Two Hundred Thousand ($13,200 1 000.) Dollars. 

(b)"In the event or cancellat i on of the program at that ti• 
( o ember 1, 1947) hat part or this ou.ld be retrievabl 
and r eturnable to t he United Rations?• 

Nin 1ll1on {$9 1000,000 .) Dollars. 

4-
(a)•It the tuada for the steel and foundations only were co -

mitted y ove ber 1, 1947 hat would be the earliest 
ccupaney date?• 

In th ab ence or information as to when the balan • 
of commit ents will be made, no date can be g1Ten. 

(b)WWhat are the amount s or money lfhich 111 haTe to be co tte 
by that date?• ( ov mber l, 1947) 

Three illion ($3,000,000.) Dollars. 

(e) •What am unts ill be returnable 1n event ot cancellation?"' 

Six Hundred Thousand ($600,000.) Dollars. 



United lation eadquarter• 
Pl nning Otfic. rch 3, 1947. 

5. • en should de lition begin on each or the above 
alte tives?• 

It you tempt to intain yours h ule, e olition would 
baT to e tarted as shown, namely June lat. It by co ttiDg 
foundations a structural ste l only by ove ber 1st and you plan 
to a er as near to your schedule as you can by letting other con
tracts s prompt th reafter as possible, it would se that 11.r 
de olition ought still be June lat. On t he other hand, should 
you not aw rd ro ations and steel contract unt11 love ber lat 
ny then your de olition wouldn' t have to be start until Octob r 

lat. 

6. at ould be the estimated cost or oving the building 
no in construction tor the W.Y .c. Housing Authority o 
42nd. Street bet een First Avenue and the East River Drive 
to another site?• 

Three Hun red Eighteen T ousand Five Hundred ( 318,500.) 
Dollars. Thi on your verbal statement t hat the building in question 
ould only he oved a distaace of abo~t 250' and that hen it waa 

moved o y its reinforced concrete fr e and exterior limestone wall 
r co plet d , i.e. no interior or k or no mechanical ubcontract 

work ould have een done . We have included i n thi figure the pro
viding ot new foundations and basement floor and connections to 
str t ins and utilities. 

It ha been a pl asure to prepare this infor ation for 
you. 

.TP /i • 

Very_ (july 

~}J . 
~ibe-Pre 
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FOUNDED 

1902 

TURNER CONSTRUCTION CO·MPANY 

G RAYBAR BUILDING 

420 L EXINGTON AVENUE 

N E W YORK 17, N . Y . 

Mr. Glenn Bennett,Secretary 
Headquarters Commission 
United Nations 
51 Madison Avenue 
New York, New York 

Dear Sir: 

August 1 , 1946 

Re: Construction of Permanent Headquarters 

In accordance with your request we here 
make formal application for your consideration of 
our services as General Contractors for the con
struction of the permanent head uarters of United 
Nations. e will be glad to furnish credentials 
when and if you ill care to have them . 

Vie look forward to the possibility of an 
interview with you soon after October 1st. 

Yours very truly , 

BOSTON 

PHILADELPHIA 

GCB:mh 
~ C ~ 

G. C. Burrows 
Contract anager 

✓ 

,; 
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9, 1947 

• erT)' : 

S1noereq, 

l • !arr1 
Director )1nntn, 

bot 
.P'1l. to G.A.Dudle7 



FOUNDED 

1902 

TURNER CONSTRUCTION COMPANY 

GRAYBAR BUILDING 

420 LEXINGTON AVENUE 

NEW YORK 17. N . Y . 

Mr . a llace K. Harrison, 

April 29 , 1947 . 

United Nations Headou.arters Planning Office, 
1270 - 6th Avenue, 
Ne Yor k , N. Y. 

ear ~r. Har ison: -

BOSTON 

PHILADELPH I A 

Tne suggestion has been made that it would be 
ap ropriat for our Com any to go on ·ritten record with 
you a nd your organization that we would lie to be con
sidered by the United Nation~ as contractors for one or 
more o the buildings which you a re designing for U. N. 

It "as our privilege to submit speed schedules 
to you under date of ~arch 3rd. Subseauently we filed 
with your r . Dudley copies of a book we published some 
years ago "Buildings by Turner". Thi latter book tell 
our story abo t as com_le ly as it can be told. The 
oualifications set forth therein we believe would merit 
your serious consideration of us as contractors for some 
of the work under discussion . 

At the pro per time we would like to hope that e 
might have an op portunity to discuss in greater detail 
what w think we have to offer you . · 

J PHP/V . 

jl 

Very 

J . 
Vic 

- .. 
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