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l2 July 1946. 

PLAN OF- .ADTION FOR THE POLLSH RED CROSS lN THE BRITISH ZONE. 

l. UNRRA having oonolud.ed an agreement with the Polish Red Oross 
on the 14-th Uarch, a plan of a.ation for the work of the Society :in the 
Britisb Zone has now been drawn up in oonsultation with the Sex.tor 
RepresentatiV86 of the organi.sation. 

2. It is agreed that there shall be a. Senior D:1.1.egate for thtt Zone, 
who shall organise the Sooisty' s work UJ:J,der the :following departments :-

~~i r:!;~ 
ia m.uce.tion 

It is uncler~tood that repatriation will be the a~:inant note of 
the senior dalegate•s planning, tbcugb.. it is ~rstood that the Society 
is ~so ~terested in the care of tho res.idual group. 

The foliah Red Orosa Repatriation ~ will work in olotle 
:u.a,.iaen, not only with the "UNRRA Repatr:-iation Ottice, but also with the 
,folish ltilitar.Y Repa.~tion Mission at Bad Oeynhallsen. 

3. It is agreed that there shall be · a Senior Delegate's Of:fioe; 
attached. to UNRRA Zane H.Q. with a sta.t':f' of a.pprcximately eleven persod-e 
who will. be responsible for the above departments and the general admi- ·1 

ni&tration of the Sooiety' a work, 

In detail it is planned that the personnel of the Senior D91egate'a 
Of':t".i.-.e shall be as follows:--

Total 

l Senior Delegate 
l 1)3puty " 
l Medical Off'ieer 
l Deputy Medioal Ottaer (Hospitals) 
l Child Oare Officer . 
1 Jurist for Child search work 
l Education Liaison Officer 
1 J»::lministrative Officer 
l Secretary 
2 Drivers -ll persons -

lt, It is agreed that there shall be tour sub delegations in the 7,orie, 
three of whioh ahall be attaohed to the UNRRA Regional H.Q.s and the 
:t~ a sub delegation in the Hanover Region, probably lo•l;j.ted. at 
Gottingen, 'U at any- time the movement and agglomeration ot Pol.uh Dis. 
_p~ed Persons within tl,.e Zone should require aljreration <# the numbn-
or location at these sub-delegations, such a change should be spead:il.Y 
made• · It is 1 for instance, llllticipa.ted that i:f' all Poled move QUt 0f 
Soi,;teswig Hoist.ein region, the Folhh :R8d ~.1.aleg«l-J.Qn there 1'/0Uld be 
withdrawn. --~··"" 
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In detail, the personnel of the sub-delegation is planned~ 
follows:-

1 and 8 Corps 

l Sub-delegate 
l Medical Officer 
l Welfare Officer 
1 Child Care Officer 

~o,Corps 

1 sub-delegate 
1 Deputy s~b-delegate 
2 Medical Of'fi~ers 
2 Welfare Offieers 

1 Jurist for Child Search work 
2 Secretaries 

2 Child care officers 
l Jurist for Child Search Work 
.3 Secretaries ·-2 ,Drivers 

1 Educati~~ Liaison ·orricer ··3 Drd.vers •. 

lo (2o) total l:.2.._1otal 

5. it ha.s been agreed that as education is an e~peeially in;portant 
part of the work, there shall be separate edudation branches, situated 
at Lernforde (HQ) Hanover; Lubeck and I4ppstadt. This arrangement also 
arises out of the fact that the education department of the old Polish 
Red Cross have transferred to the new official organisation all are 
anxious to retain their old premises and connections. In the case of 
Spenge, Lubeck and !.,ippstadt, Education Liaison Officers will be 
appointed to the sub-delegations (see above personnel lists). It is 
felt that this is no;!; necessary at Hannover, 

In detail, the personnel of the education branch will be as 
follows:-

Lemforde HQ 
Hannover 

Lubeck 
Lippstadt 

16 - 2o 
i F.ducation Officer, 

l 
l 

II 

" 
II 
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1 Deputy, 1 Offiaer, 1 secretary 
l driver. 

1 Secretary, l driver 
l Secretary, 1 driver. 

6. An additional work of the Polish Red Cross is on tracing. The 
Tracing Bureau (British Zone) has req_uested the services of 7 or 8 
Polish Red Cross officers for this work. 

7, It is the particular wish of the Polish Red Cross Senior Delegate 
for Germany that the work be developed in the closest co-operation with 
UNRRA. It is agreed that the Regional sub-delegations be established 
in close prOJdmity to UNRRA Regional offices and that the work of each 
department be organised with the advice and direction of the responsible 
UNRRA officer. 

This is particularly important in the case of the work of the Child 
Care Officers and jurists. These of:ficers can be of the utmost assistance 
to UNRRA in their difficult task, and it is agreed that the officers 
work at all times with the UNRRA Child Welfare Of'fice.rs. 

8. A medical psychiatrist from the Polish Red Cross is available at 
OHQ and will be invited from time to time to work in the British Zone 
at the direction of the UNRRA Chief' Medical Offieer. Since he is a 
specialist in children's work, it is anticipated that his services may 
also be utilised by the UNRRA Child Welfare Department, particularly in 
relation to Juvenile delinquency. 
9, It is anticipated that the Polish Rea. Cross will need to build up 
rapidJ..y into an organisation in the British Zone with a total personnel 
of approximately 80 persons includ:ing officers, secretarial assistants 
and drivers. Should the organisation have acoess to supplies in future, 
it will be necessary to increase the staff to include supply and ware­
housing personnel. 
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