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SUBJECT : SECURITY INSTRUCTION - OP RETOUR
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GENERAL

a. The recent conflict in RWANDA has resulted in the
displacement of approximately 3 million people from their
homes. It is estimated that 1.1 million are refugees in
GOMA and BUKAVU refugee camps in ZAIRE and 1.9 million are
displaced persons within RWANDA. Most of these DPs are
concentrated in camps in the SW of the

country in Sector 4.

b. The return of the réfugees and displaced persons to
their homes will assist in the normalisation of RWANDA.

C. In other that both the Refugees and DPs can return,
there needs to be assurances that their home communes are
safe. OP RETOUR has accordingly been planned to provide the
required secure environment for the return of refugees and
displaced persons to their home communes. The initial
effort of OP RETOUR will be concentrated on IDPs in the
prefecture of GIKONGORO to Home Communes principally in
the Prefectures of GITARAMA, BUTARE and South KIGALI.

MISSION. To assist in prov1s1on of acceptable security

environment in support of OP RETOUR in Sectors 4A (s) and 2.

3.

EXECUTION

a. General Outline. Ghanbatt will ensure provision of
security in three phases supported by RPA/Officials of
Government and NGOs.
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(1) Phase 1
(a) The preparation of Home Communes.
(b) Information Campaign in target camps.
(c) The establishment of conditions in the camps
which are conducive to voluntary of vacation.
(2) Phase 1T
(a) Processing of IDPs through registration,
screening and searching procedures in marshalling
areas. }
(b) The safe movement:-of IDPs to ORCs/Home
Communes.
(3) Phase ITT. Establishment of IDPs in their Home
communes.

Gp _and Tasks.

(1)

A COY. Gp - Nil.

(a) Phase I

i. Prevent intimidation and harassment of
IDPs in camps by extremists within your sub
sector.

ii. Enhance confidence amongst the camp
population.

iii. Encourage voluntary relocation to Home
Ccommunes.

(b) Phase IT

i. Provide Security at Marshalling areas
in tgt camps in your Sub sector, in
consultations with RPA and UNREO.

ii. Provide Security at Marshalling areas
in tgt camps in your Sub sector, in
consultations with RPA and UNREO.

iii. Provide Security to OWs loc within your
Sub sector.

iv. Provide escort of a half section str for
each convoy from the IDP camps to the
destination communes/ORCs.
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(c)
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V. Maintain presence in tgt camp with your
Sub sector during the period when they are
being vacated.

vi. Assist UNHCR and other UN Agencies in
the organisation of marshalling areas within
your Sub sector.

vii. Liaise with the RPA in your Sub sector.

Phase I1I. No change.

(2) B _cCoy

(a)

(b)

(c)

Phase 1
i. Gp. No change.

ii. Tasks
aa. Provide Security of a Sect str for
Home Communes/ORCs located within your
Sub sector. ie. Kanenze, Gashora and
Ngenda.

bb. Encourage voluntary relocation to
Home Communes.

Phase 11

i. Gp. Nil

ii. Tasks.
aa. Provide an RRF of Pl str when any
convoy is transiting through your Sub
sector.
bb. Provide security of sect str for
Home Commune/ORCs located within your

Sub sector.

cc. Liaise with the RPA in your Sub
sector in Sp of OP RETOUR.

Phase III
i. Gp . Nil.
ii. Task. Reduce the conditions for

violence in Home Communes within sector
during the community reintergration process.
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(a) Phase I
i. Gp. No change.
ii. Task. Bn Reserve.
(b) Phase II
i. Gp. No change.
ii. Task. Provide an RRF of pl str when na
convoy is transiting through your Sub
sector.
(c) Phase III. No change.
(4) D coy
(a) Phae I
i. Gp. No change.
ii. Tasks.
aa. Prevent intimidation and
harassment of IDPs in camps Dby

extremists within your sub sector.

bb. Enhance confidence amongst the camp
population.

cc. Encourage voluntary relocation to
Home Communes.

(b) Phase II
i. Gp. No change.
ii. Tasks.

aa. Provide security at tgt camps in
your sub sector.

bb. Provide security at Marshalling
area in tgt camps within your sub
sector.

cc. Provide security to OWS located in
your sub sector.
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dd. Provide escort of half section str
for each convoy from the IDP camps to
destination Communes/ORC.

ee. Provide an RRF of pl str when any
convoy is transiting through your sub
sector.

ff. Maintain presence in tgt camp
within your sub sector during the period
when they are being vacated.

gg. Assist UNCHR and other UN Agencies
in the organisation of marshalling areas
within your sub sector.

hh. Liaise with the RPA within your sub
sector.

ii. Be prep to rft A Coy.

Phase III. No change.

(5) HQ CoY
(a) Phase I
i. Gp. No change.
ii. Tasks
aa. Provide security of a sect str for
ORC loc at Sake GR 4354.
bb. Encourage voluntary relocation to
Home Communes.
(b) Phase II
i. Gp. Nil
ii. Tasks

aa. Provide an RRF of pl str when any
convoy is transiting through your sub
sector.

bb. Provide security of a sect str for
Home Commune/ORC loc at Sake.

cc. Liaise with the RPA within your sub
sector.
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(c) Phase III. Reduce the conditions for violence
in Home Communes within you sub sector to include
projected A COY Sector in Sect 2 during the
community reintegration process.

C. COORD INSTRS
(1) Timings.
(a) D-=Day - 29 Dec 94.
(b) 29 Dec 94 to 12 Jan 95 - Move from CYANIKA

(2)

(3)

camp (Sector 4AN).

(c) 02 Jan 95 to 17 Jan 95 - Move from RUKONDO
camp (Sector 4AN).

(d) 12 Jan 95 to 23 Jan 95 - Move from KIZI,
KINAZI, MUSANO, KANYINA, NYASISUYA, KARAMBI,
BUHORO, GISUNZA and NYAMIRA camps.

(e) 17 Jan 95 to 01 Feb 95 -~ Move from KIBEHO
Camp (Sector 4AS).

(f) 27 _Jan 95 to 06 Feb 95 - Move from NDAGO
camp (Sector 4AS).

(g) 06 Feb 95 to 10 Feb 95 - Move from MUNINI
Camp (Sector 4AS).

Move from KARANA

(h) 10 Feb 95 to 14 Feb 95
camp.

(i) 14 Feb 95 to 16 Feb 95 - Move from BUSANZE
camp (Sector 3A).

(jJ) D+49 to D+53 (16 Feb 95 to 20 Feb 95 - Me
from MUSABEYA camp.

(k) 27 Jan 95 to 26 Feb 95 and beyond - Me

of refugees.

(m) Modifications. The schedule is subject to
modifications.

(n) Daily Timings. Daily timings for the
schedule will be promulgated locally.

Schedule. See Annex A.

ORCs. The first twelve ORCs to be established

for the target camp at CYANIKA and which will be fully
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operational by D - 3 are in the Communes of:
(a) South KIGALI - NGENDA, GASHORA, KANSENZE.
(b) BUTARE - RUNYINA, GESHMAVU, KIGEMBI, NAKIZU.
(c) GITARAMA - NTONGWE, MASANGO, MURAMA, NIGOMA.
(d) KIBUNGO - SAKE.
(4) MOVEMENT. Initial movement will be by vehicles.
At later stages of the move, as momentum increases and
as camp populations have shorter distances to travel,
much greater movement on foot will take place.
Movement will be coordinated by WFP with IOM and UNAMIR
transport support.

(5) Special Instrs

(a) Camps security to commence by 28 Dec 94.
(b) OWS and ORCs will be secured by 28 Dec 94.

ADMIN AND I.OGISTICS

a. Tpt UNAMIR and other UN Agencies tpt assets will be
polled to support Op RETOUR. Tac HQ Butare will be resp for
coordination.

b.  Feeding.

(1) UNAMIR Pers. Coys are to be self-contained for
feeding.

(2) IDPs. The feeding of IDPs will be coordinated
by UNREO at the Commune level. Food distribution to
IDPs for a two week period will be effected in
conjunction with WFP/CRS/ICRC targeted distribution.

c. Ammunition. As per SOPs.

d. ROE. State GREEN. See Annex for other legal issues.
e. Dress. Normal.
COMMAND AND SIGNAL
a. BN Tac HQ At Gikongoro.
b. Bn HQ (Main) At Kibungo to provide radio communications
with each convoy. Procedure for escort communications
through other AORs will be issued later by FSO.
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6. Ack.

AUTHENTICATION:

ANNEXES:
A. OP RETOUR - PHASE 2 SCHEDULE.
DISTRIBUTION: COPY NO
External:
Information:

G3 OPS UNAMIR HQ
UNAMIR TAC HQ BUTARE
HAC/IOC LN

ZAMBATT HQ

MILOBS HQ GIKONGORO
UNREO INFO CELL

O WP

Internal:
Action:

HQ Coy
A Coy
B Coy
C Coy
D Coy

=0 0N
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Information:

Bn HQ 12
Co i3

Ops Cell&— 14
File i5
Spare 16&17
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éﬂf/ OP RETOUR - PHASE 2 SCHEDULE
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