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TO

INFO

DATE

5 CITM

cos
ADCOS (SP)

22 FEB 96

SUBJECT: ALLOCATION OF VEHICLES TO OPS BRANCH

ibc

1

The Ops Branch is facing functional problems due to shortage

of minimum essential vehs.The details of vehs as per composition of
the branch are given in Appendix attached.

28

The following points emerge out from the Appendix and CTO’s

records:

e

a. In the CTO’s record, Mitsubishi Mini Bus No 222 is sHown
against Ops Branch where as it is being utilized for Force
Welfare Office(i.e.,Post Office).

b. The vehs of DCOS(OPS) and G3 OPS have been withdrawn
without replacements.The veh of G3 OPS has been sent to
Liberia.

c. No replacement has been given for the veh No 522 which
met with an accident and is in workshop since 06 Jan 96.

a. ADCOS(OPS) and G2 Info are without vehs.

In view of above it is recommended that atleast two vehs be

released to ADCOS(OPS) and G2 Info. iammssiessinmi .



0

§

Ser Cell ‘No of Veh No
No officers
X: ADCOS (OPS) one nil
8. Op cell G3 Ops nil
SO II Ops 404
buty offrs_4 1101
¥ G3 Plans G3 Plans 492 .
4. Signals FSo ngel
5. Engrs FEO 1035
6. Air ops G3 Ops 512
7. G2 Info G2 Info nil
3 :
s - @) s B ol - eew




FROM
INFO : MA/FC

DCOS (SP)

CMO

. N

DATE : /. [ FEBRUARY, 1996
SUBJECT : ° HANDING OVER NOTE -

DCOS (OPS) APPOINTMENT
L. You have been appointed Acting DCOS (OPS) wef Friday 23 Feb 96.
2. I have verbally briefed you on outstanding jobs in the Branch.

I wish also to remind you of the duties and responsibilities of
DCOS (OPS) as contained in UNAMIR SOP, Part Three, Section 1.

3. I have every confidence that you will hold this appointment
effectively since you have been the Second-in-Command of this
Branch all these months.

4. I wish you God’s speed.

UN RESTRICTED




TO 2 LT COL B NDIAYE

G3 (OPS)
FROM o COSC____________,_~
INFO 3 MA TO FC
DCOS (SP)
CMPO
DATE E FEBRUARY, 1996
o] SUBJECT g  APPOINTMENT A/DCOS(OPQL
- 3. You are to.-act as DCOS (0OPS) wef Friday 23 Feb 96.
2. Handing over notes from the DCOS(OPS) will be issued
separately. :
Sie CMPO is by a copy of this letter requested to inform all
concerned about this appointment.
F a
-
UN RESTRICTED
NN i e . - @WE o m e (A ;.--



O

TO GHANCOY (ITR)

=1
2
!
e .

OFFICE OF THE SRSG

a/FcC

ICTR
FILE : 3000.15(0ps)
DATE : 20 Feb 96
SUBJECT : PROVISION OF SECURITY 'TO THE INTERNATIONAL TRIBUNAL
1118 Further to this office letter No 3000.15(0Ops) dated 14 Feb 96.
21, The platoon of Ghancoy providing security to the ICTR

personnel working at Kibuye will be withdrawn on 02 March 96, so as
to give them adequate preparation time for repatriation, which.is
scheduled on 14 March 96.

S It is for your information and necessary action please.




From : G3 OPS malévq/
To 5 SO To COS
Date : | Feb 96
Subject : COS ADMIN MEETING
1. The agenda points of this branch for the meeting
under:
a. UNAMIR property at Gitarama.
b. Helicopter requests.
c. Destruction of arms and eqgpt.
d. Aircrafts for repatriation of troops.
2. For your info and necessary action please.

are as
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FROM : DCOS (OPS) {L&j&bt- .Q

TO g ICTR
INFO : OFFICE OF THE SRSG
A/FC
FeE: < 3000.15(ops)
DATE : \% FEB 96
SUBJECT : PROVISION OF SECURITY TO THE INTERNATIONAL TRIBUNAL
1. Reference this office letter 3000.15(ops) dated 14 Dec 95.
2. The security to ICTR personnel working at Kibuye is being

provided by a platoon of Ghancoy which is due for repatriation by
14 March 96. In order to give them sufficient time for preparations
to repatriate, you are requested to inform the likely date by which
you will be completing your work at Kibuye.

3 With regards.



From : G3 OPS MG—%”‘& , ':
To INDBATT '
MALAWI COY
FORCE SIG COY
Info : A/FC
CcOoSs
DCOS(Sp)
File : 3000.37
Date : 12 Feb 96

Subject_ DEPLOYMENT OF FORMED TROOPS

' This office letter No 3000.37 of 07 Feb 96 stands cancelled.

2 Malawi Coy will take over the security duties of transmitting
station at Mt Karongi from Force Sig Coy, by 14 Feb 96.

2y a Please confirm action taken.




From

To

Info

File

Date

DCOS(Ops)—

INDBATT
MALAWI COY
FORCE ik oy
A/FC

CoS

DCOS(Sp)

= 3000.37

: “7 Feb 96

Subject: DEPLOYMENT OF FORMED TROOPS

1L -

The following changes are made in the deployment of formed

troops due to recent changes in the strength of the contingents:

(a) Security of Comn Compound to be taken over by MALAWI COY
from INDBATT.

(b) Security of transmitting station at Mt Karongi to be taken
over by INDBATT from FORCE SIG COY.

The above mentioned deployment will be effective from 12 Feb

Please acknowledge and confirm the action taken.
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NATIONS UNIES

SION POYR L’ASSISTANCE AU RWANDA

UNITED NATIONS

ASSISTANCE MISSION IN RWANDA

FROM :DCOS(Ops)—— mwom ' 00.04(Plans)
TO :COS

INFO :A/DCOS(Sp)

DATE 08 Feb 96

SUBJECT: :ALLOCATION PLAN OF FHQ AT TRAFIPRO.

1. Reference: SO Accn letter No ANNC/026 dated 06 Feb 96.

2 It is seen from the allocation plan of FHQ at Trafipro, that no room has been earmarked
for the Info branch as also the Ops Room and the duty officers living room have been merged into
one. This gives me the impression that with the expiry of the mandate there would be no
requirement of an Info branch and the Ops Room would be manned only during the day. I maybe
wrong in my assessment, but if I am right then I should be informed accordingly. If however my
misgivings are correct then a fresh reappraisal be carried out and the following additional rooms
be allotted to the Ops Branch.

(a) OpsRoom. One additional room.
(b) G2 Info/Clks One room.
3. Best regards.

e ————
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From

To

Info

File

Date

: DCOS(Ops) —"

INDBATT
MALAWI COY
FORCE Si¢r €O
:  A/FC

cos

DCOS(Sp)

: 3000.37

3 ; Feb 96

Subject: DEPLOYMENT OF FORMED TROOPS

1.

The following changes are made in the deployment of formed

troops due to recent changes in the strength of the contingents:

2.
96.

(a) Security of Comn Compound to be taken over by MALAWI COY
from INDBATT.

(b) Security of transmitting station at Mt Karongi to be taken
over by INDBATT from FORCE SIG COY.

The above mentioned deployment will be effective from 12 Feb

Please acknowledge and confirm the action taken.



o

UNITED NATIONS NATIONS UNIES

ASSISTANCE 14SSION FOR RWARDA MISSIOR POUR L'ASSISTANCE AU RRANDA
DATE: 02 Feb 96 .
TO: MILOB GP HQ

A
FROM: DCOS OPS ;
& ;

INFO: AIR OPS CELL Kigali Airpor / / L

CMO /

CMPO ?4‘)»

SUBJECT: G3 AIR REPLACEMENT — 6 FEB 96

Reference: MILOB/POST/6433.39 28 Oct 95

g As per reference, Sgn Ldr Kit Caesar of Air Ops Cell Kigali
was trained in the job of G3 Air to act as a replacement for Maj
Sundman during his absence from G3 Air duties.

p 28 This is to confirm that Maj Sundman may be proceeding on a
week’s leave and repatriation to Canada on 9 and 15 Feb
respectively and that Sqn Ldr Caesar will be required for duty as
the new G3 Air effective 8 Feb 96. To ensure continuous G3 Air
operation, Sgn Ldr Kit Caesar is required for a two day handover
commencing the 6 Feb 96.

A, As the above has already been coordinated between Maj
Sundman and Sgn Ldr Kit Caesar, this memo is to officially
request his transfer to the G3 Air cell. If the Canadian
government agrees to extend Maj Sundman until the 15 Mar 96, Sgn
Ldr Caesar will not be required for duty as the new G3 Air.

2 Submitted for your necessary action.



=L

FROM: UNAMIR HQ OPS CJ}U 25 - 3000.19(0Ops)

TO: INDBATT
FORCE ENGR COY
FORCE SIGNAL COY

INFO: COs
SO TPT
DATE: 01 FEB 96
SUBJECT: TRANSPORT RE 2s
1. It is for your info that a request has been received froh

Prison Project for transportation of plywood and other material
within Kigali.The request is for three cargo vehicles for one day.

2. You are requested to provide one truck each for the above task
on 02 Feb 96.The contact person is Mr Jean_Marie Kimonyo at the
entrance of Amahoro UN HQ Building at 1000 hrs 02 Feb 96.

i For INDBATT only. Please detail a NCO to accompany the
vehicles and to record the loads transported.

4. For necessary action please.



cH

L

%

FROM: DCOS/QPS— = 7 3000.35 (OPS)

154
TO: INDBATT D;?E: 31 JAN 96
GHANCOY
NICOY
FORCE ENGR COY
FORCE SIG COY

INFO: MA TO FC
A/DCOS/SP

SUBJECT : ASSISTANCE TO UNHCR FOR REPATRTIATION OF REFUGEES.

REFERENCE: LETTER No 3000.35 (OPS) DATED 27 DEC 95.

1% From 31 Jan 96, all action addresses will keep their
transport and personnel, as instructed by letter of ref, at 06
hours NOTICE TO MOVE to IOG BASE 1 and 2.

2. Acknowledge.




TO g FE COY 3000.19 (OPS)
FROM : G3 OPS

DATE : 25 JAN 96

SUBJECT : TRANSPORT REQUEST

1. YOU ARE REQUESTED TO PROVIDE TWO VEH TO THE MINISTRY
OF JUSTICE TO TRANSPORT PRISONERS FROM KIGALI CENTRAL
PRISON TO KABUGA,GIKONDO IN KIGALI ON MON 29 JAN 96.

2. VEH TO REPORT TO KIGALI CENTRAL PRISON ON ABOVE DATE
AT 0800 HRS. CONTACT THERE WILL BE MR CASSIEN.

£ FOR NECESSARY ACTION.




At

DCOS OPS W 3000(Ops)

TO @ A/DCOS SP

FROM

DATE : 23 JAN 96

SUBJECT : JANCE FOR STAF

1z It is for your info that UN ID No 9104 Capt Yarima of Nicoy
has been appointed as Duty Offr in UNAMIR HQ wef 23 Jan 96.

2. You are requested to make suitable arrangments for the offr to
get meal allowance wef 23 Jan 96.

3. Best reggrdg,




TO 95 CMSG 3000. (OPS)

FROM : G3 OPS

INFO : A/DCOS (SP)

DATE : 24 JAN 95

SUBJECT : CoVv s

1. THIS HQ HAS RECEIVED A REQUEST FROM THE RWANDESE MINIJUST

TO DRAG TWO DEAD VEH FROM THE MAIN YARD OF KABUGA PRISON, IN
KIGALI.

2. IT WILL BE APPRECIATED IF THIS TASK COULD BE COMPLETED BY
25 JAN 96.
3. CONTACT PERSON IS LT-COL NDIAYE G3 OPS. EXT: 11185




CH

FROM : DCOS/OPS
TO cos
INFO : A/FC
MILOB GP HQ
DCOS/SP
HAC
DATE : 19 JAN 95

SUBJECT: TASKINGS OF CELLS AND APPTS UNDER OPS BRANCH.

1. IT HAS BEEN OBSERVED OF LATE THAT CERTAIN
APPOINTMENTS AND CELLS UNDER THE OPS BRANCH ARE BEING
TASKED DAY IN DAY OUT WITHOUT REFERENCE TO THE HEAD OF
THE BRANCH-DCOS/OPS.

2. THIS PRACTICE IS CAUSING A LOT OF INCONVENIENCES AND
EMBARRASSMENT TO THE BRANCH.

3. IT IS ADVISED THAT ANY FUTURE TASK FOR ANY CELL OR
APPOINTMENT IN THIS BRANCH SHOULD BE DIRECTED TO THE
BRANCH (UNAMIR OPS), OR TO THE BRANCH HEAD (DCOS/OPS) WHO
HAS THE RESPONSIBILITY OF TASKING THE APPROPRIATE
APPOINTMENT TO EXECUTE THE TASK.

4, IT IS HOPED THIS WOULD BE BROUGHT TO THE NOTICE OF
ALL CONCERNED TO AVOID ANY EMBARRASSMENT IN THE FUTURE%




NATIONS UNIES

MISSION POUR L’ ASSISTANCE AU RWANDA

UNITED NATIONS

ASSISTANCE MISSION IN RWANDA

FROM s DCOS 000.1 (Plans)

TO :  DISTRIBUTION LIST
DATE : 18 Jan 1996 W
7
SUBJECT :  AMENDMENT TO OP ORD 23
19/1

ﬁ
&« 1. Reference Op Ord 23.

2 Replace paragraph 21 with the following :
21. MALWI_CQX.
a. Grouping, 85 personnel.
b. Tasks.
i Act as force reserve.

ii. Be prepared to provide transport support for the movement of
refugees, as ordered by the Force HQ.

€D

iii. Be prepared to provide escorts when ordered by the HQ.

iv. Provide protection to the UNAMIR personnel and property.

v. Be prepared to provide humanitarian assistance with in the
limited resources available.

Vi. Be prepared to take on security tasks in Kigali, as ordered by
Force HQ.

Distribution :

Action :

— _ T TSRS



DCOS OPS
DCOS SP
G1/CMPO

G2

G3 OPS

G3 Plans

G4

G6/FSO

HAC

Camp Comdt
FMO

MILOB Gp HQ
NICOY
GHANCOY
INDBATT
FORCE ENGR COY
FORCE SIG COY
95 CMSG
FORCE MP COY
NORMED

Information:

SRSG's Office

MA to FC

COS

CAO

UN DPKO ( Mission Planning Service )
File

Spare




UNITED NATIONS @ NATIONS UNIES

ASSISTANCE MISSION FOR RWANDA MISSION POUR L'ASSISTANCE AU RWANDA

UNAMIR - MINUAR

From: DCOSops— Tl .14 (OPS)

-

To: cos

Info: MA/FC, A/DCOS/SP

CHAO, CO 95 CMSG

Date: 15 Jan 95
Subject: CQQBQI!ATIQN OF LOGIéTICS OPERATIONS .
Ref: Your memo dated 12 Jan 95 on the above subject.

1. I agree and support your proposal.

2. The UNAMIR Ops Centre is not large enough to receive
another office. For that, I would recommend the following:

a. During the working hours, the coordination of
tasking logistic support can be done by a staff log offr from

the Log Branch.

[ Y
b. After the working hours, the matter will be handled
by the UNAMIR duty off.

3. To realize this coordination, it will be necessary to:
a. Have a duty ops room manned 24 hrs a day for B&R.

b. Establish radio and telephone comms between this HQ
and B & R.

4. Best regards.



(]
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FROM: DCOS OPS Féiﬁ://’ 3000.10 (OPS)

TO: MILOB GP HQ
INDBATT
GHANCOY I
'GHANCOY II
NICOY

DATE: {O JAN 96

SUBJECT: REPORTING OF INCIDENTS

1. With effect from 10 Jan 96, all incidents will be reported as
per the new sectors as int in the Op Order 23. The
compilation of sitreps will also be as per the new sectors.

2. For info and necessary action.




v

FROM DCOS OPS = 3000.12 (OPS;
TO : INDBATT
GHANCOY I
GHANCOY IT
INFO : A/FC
cos
G3 PLANS
DATE : D2 JAN 96
SUBJECT : SECURITY OF UN s I

1. Ref Op Order No 23 forwarded vide this HQ letter no 5000.1
(Plans) dated 04 Jan 96.
2. The handing/taking over of security duties at Magerwa, UN

Service stn and UN Water Point which was to be carried out on 15
Jan 96 has been postponed and will now be carried out only on

executive orders of this HQ.

3k For info and necessary action.
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FROM : G3 OPS ! =~ 3000.8 (Ops)
TO : MALAWICOY
INFO : 95 CMSG

DATE : OCJJAN 96

SUBJECT : PROVISION OF ESCORTS FOR CONVOYS

| You are requestedr to provide an escort of half section
strength to resupply convoys as per following details:

A. ON SUN 07 JAN 96 AT 1100 HRS Escort  convoy from
GIKONGORO to SHAGASHA.

B.: ON MON 08 JAN 96 AT 0800 HRS Escort convoy from SHAGASHA
to’ GIKONGORO. - - ¢ ‘ R

2. For your necessary action.

LA
a2

(



FROM: UNAMIR HQ OPS . - 3000.19(0ps)
TO: FORCE ENGR COY |
INFO: HAC UNAMIR HOQ

DCOS SP ;

MILOB HQ SECTOR 1B (GITARAMA
DATE : Ob Jan 96

SUBJECT: TRANSPORT REQUEST

L. It is for your info that certain food itlems have to
transported for the Remera Health Centre from the WFP warehouse in
Kigali to Taba Commune on 10 Jan 96.

2 You are requested to provide one truck for the above exercise
on 10 Jan 96 for one trip only. The point of contact is the
Humanitarian Officer of Milob HQ Sector 1B. The  veh will. be
escorted by a rep of the NGO MEMISA who has requisitioned the veh.

B Hum Officer Sector 1B Only You are reguested to instx"tict
the rep of MEMISA to liaise directly with the ¥¢ ¥o¥ee Engr Coy for
the veh. The veh shall be collected directly ¥yom the coy loc.

4. Best regards. 7

A

e
7
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FROM : DCOS OPS *

3000.12 (Ops)
TO : NICOY
INDBATT
INFO :  FSO =
DATE : (O JAN 96

SUBJECT'E PROVISION OF GUARD AT MT KARONGI

)
1 It is for your information that a section of the Force Sig Coy
will be taking over the security duties at Mt Karongi wef 13 Jan
96.

Di. You are requested to ensure that all the admin infrastructure
created at the site, are handed over intact to the incoming guard.

€

3 INDBATT Only You are requested to take over security duties
at the Comm Compound wef 1800 hrs on 11 Jan 96 from the Force Sig

O
/
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FROM : DCOS OPS 3000.12 (Ops)
TO : NICOY

INDBATT
INFO : FSO

DATE : O, JAN 96

SUBJECT.i PROVISION OF GUARD AT MT KARONGI

. It is for your information that a section of the Force Sig Coy
will be taking over the security duties at Mt Karongi wef 13 Jan
96.

2 - You are requested to ensure that all the admin infrastructure
created at the site, are handed over intact to the incoming guard.
8.. INDBATT Only You are requested to take over security dubies
at the Comm Compound wef 1800 hrs on 11 Jan 96 from the Force ‘Sig
Coy. ]
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Qhnd

FROM: UNAMIR HQ OPS . 30Q0.8(0ps)
TO: HEXERICOW
INFO: MALICOY

DATE : O# JAN 96
SUBJECT: PROVISION OF SECURITY TEAMS

1. Reference para 27 on page A-4/6 of UNAMIR Ops and Sp
Liquidation Instruction 1/95 forwarded vide this HQ latter no

4000.1/Log~28/1 (SRSG/FC) dated 28 Dec 95.

28 You are requested to send the security team to Malicoy by 1800
hrs on 04 Jan 96. The team shall revert under your comd at 1800 hrs

on 10 Jan 96.

3¢, For info and necessary action.

oo

| S
e | S/t

O
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(‘g/g_/;fb-x |

. ol
FROM: UNAMIR HQ OPS 3000.8(Ops —
Q o (Ops) - |
TO: MALAWICOY
INFO: GEEEER
DATE : D& JaN 96 &

SUBJECT: PROVISION OF SECURITY TEAMS

1. Reference para 27 on page A-4/6 of UNAMIR Ops and Sp 1
Liquidation Instruction 1/95 forwarded vide this HQ latter no

4000.1/Log-28/1 (SRSG/FC) dated 28 Dec 95. |
i

J
3. You are requested to send the security team to Malicoy by 1800
hrs on 04 Jan 96. The team shall revert under your comd at 1800 hrs

on 10 Jan 96.

- For info and necessary action.

——————




s A AT | i il

Fﬁm;:' WNAMIR H%S —— 30.0.16-;@(995) a v
TO: MALAWICOY -

INFO: MALICOY i

DATE : Od JaN 96 ; - = -
SUBJECT: ROVIS s ' E :

1. Reference para 27 on fpage A-4/6 of UNAMIR Ops and Sp
Liquidation Instruction 1/95 forwarded vide this HQ latter no
4000.1/Log-28/1 (SRSG/FC) dated 28 Dec 95.

1
2. You are requested to send the security team to Malicoy by 1800
hrs on 04 Jan 96. The team shall revert under your comd at 1800 hrs
on 10 Jan 96. f

.
3

. 3. For info and necessary a;c_tion.

TE Y

i




9

)

FROM' :w iCéS ops'\ —_—— - 3000—alS )

TO : G3 OPS
G3 PLANS
G3 AIR
G2
G3 ENGRS

FSO
FMO -
A/DCOS SP

G4 LOG

SO ADMIN /Ziyfxui/
FPM /

INDBATT )
95 CMSG [ i
CMO

HAC

INFO : OFFICE OF THE SRSG
A/FC
UNREO REP
UNHCR REP
RADIO UNAMIR

DATE : (3 JAN 96

SUBJECT : ATTENDANCE AT MORNING PRAYERS

Jed Lately, it has been noticed that personnel required to attend
the daily morning prayers, are not doing so. Further, participants
are also noticed to be coming late for the prayers.

2 It should be appreciated that the morning prayers is the only
forum where the civil amd mil components of UNAMIR get together and
coord the day’s activities. It is thus an important meeting and its
importance must not be lost sight of.

3 In view of the above, it is requested that all personnel
attend the morning prayers regularly and are on time.

4. For info and necessary action.

|
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FROM DCOS OPS 3000.12 (OPS)
TO : LISTS A, B, C AND D
INFO : OFFICE OF THE SRSG
A/FC
CAO
Cso
DATE : (2 JaN 96

SUBJECT : SECURITY OF VEHS AND PERSONNEL AT HOTEL CHEZ LANDO
j

J

L3 It is for your info that the UNAMIR contract with Hotel Chez
Lando has been terminated wef 31 Dec 95. Consequently, the guard at
the. hotel has been withdrawn wef 0800 hrs on 02 Jan 96.

25 . In view of the above, with immediate effect, all UN personnel
frequenting Hotel Chez Lando will be themselves responsible for
ensuring their personal security and security of their vehs when
parked in the hotel premises. You are requested to disseminate
these instrs to all concerned.

i For info and necessary action.
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FROM : DCOS OPS - 3000.12 (OPS)
TO : GHANCOY II L
INFO : A/FC
CAO
cso
"DATE : (RJAN 96

SUBJECT : WITHDRAWAL OF GUA

)
 f It is for your info that the UNAMIR contract with Hotel Chez
Lando has been terminated wef 31 Dec 95.
L
- -2 In view of the above, you are requested to withdraw the guard
‘ - from Hotel Chez Lando wef 0800 hrs 02 Jan 96.
s. For info and necessary action. =

pory;

1 28
- 4



3000 (OPS)

FROM : DCQSﬂ@?§JJ_’w_;mﬁ,H
TO : LISTS A, B AND C
paTE : 4¢ pEC 95

SUBJECT : CHANGE OF STAFF APPOINTMENT

1. With effect from 02 Jan 96, UN ID No 6138 Maj B D Pandey, in
addition to his duties as OC Force Engr Coy, will also perform the

duties of G3 Engrs at the Force HQ.

/yfm
1




UNITED NATIONS €% NATIONS UNIES
ASSISTANCT MISSION IN RWANDA o MISSION PO R LDASSISTANOT Al RWANDA

FROM : DCOS OPS M/ 3090.33 (OPS)

TO : DISTRIBUTION LIST
DATE : 2F Dec 95

SUBJECT

Reference:  Further to letter No 3000.35 (Ops) dated 19 Oct 95.

l. Attached are the instructions for the transport support to UNHCR in view of the
forthcoming repatriation of Rwandan refugees from Zaire, likely to commence in the first week of

Jan 1996.

2. These instructions supersede the earlier correspondence on the subject.
All addressees acknowledge.
istribution :

INDBATT
GHANCOY 1
NICOY

FORCE ENGR COY
FORCE SIG COY
CMSG

Info :

MA TO FC
DCOS sp
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INSTRLCTIONS QN FRANSPORT SUPPORT 1O L NHCR FOR

JHE MOVEMENT OF REFUGEES. LIKELY TO COVMMENCE IN
THE FIRST WEEK OF JAN 96

General

I In view of the forthcoming possible repatriation of Rwandan retugees from Zaire. it 13
pertinent to be prepared for such a contingency. It is likely to start in the first week ot'Jan 1996
Large number of vehicles will be required to transport the refugees tfrom the border crossing
points to the transit camps and further to their home communes. UNAMIR has committed to

provide transport support within its capability.

Responsibility
2. a. Responsibility to Provide Transport. It is attached as Annex A.

b. Earmarking of Transport at the Crossing Points. Attached as Annex B.

Miscellaneous
3. Warnin ti All contributing contingents will keep the transport and personnel

at 06 hrs NOTICE TO MOVE.

4. Meth f Operation. Once the move is ordered by the Ops Branch, transport
should move out within 06 hrs of the receipt of message. It will report to the NICOY locations in
Gisenyi and Nyundo respectively. The transport will only be used for the movement of refugees
from the border crossing points at Cyangugu and Gisyeni to the Transit Camps established by
UNHCR. UNHCR transport will be used for the movement beyond the transit camps to the

home communes.

S Command and Control. The CO NICOY will command the operation in both his
sectors on behalf of UNAMIR. He should carry out liaison with UNHCR representative in the

two sectors.

6. Passage of Info. The Ops branch will be kept informed of the latest situation at all
the tume by the CO NICOY.

7. Communication. CO NICOY will establish suitable communication support for the
operation in both his sectors.

Admipistration

8. Admin instructions are being issued separately. by DCOS SP.
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Annex A
(Refers to Para 2 a)

RESPONSIBILITY TO PROVIDE TRANSPORT

SERNO | CONTINGENTS NUMBER OF TRUCKS | REMARKS
TO BE PROVIDED

I INDBATT 6

> FORCE ENGR COY 3

3 FORCE SIG COY 3 :
| 4 | GrANCOY | |2

5 NICOY 6

6 CMSG NIL ACT AS RESERVE

TOTAL 20 1

Note : The above will be rehashed as soon as more cargo/troop carrying trucks are issued to the

contingents.




/—\r\r\e)k B
(Reters to Para 2 b)

EARMARKING OF TRANSPORT AT THE CROSSING POINTS

fyr-

SER CROSSING CONTINGENTS NO OF COMMAND AND RENMEARADS
NO POINT VEHICLES CONTROL
7 RESPONSIBILITY
l CYANGUGU FORCE ENGR COY 03 NICOY REPORT TOﬁ
NIICOY
LOCATION
WHEN
| MOVE
ORDERED
FORCE SIG 03 NICOY DO -
COY
NICOY 04 NICOY N, T,
TOTAL 10 "
2 GISYENI INDBATT 6 NICOY REPORT TO
NICOY
LOCATION
WHEN
MOVE
ORDERED
GHANCOY 1 2 DO —
NICOY 2 - DO —
TOTAL 10
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CAMP COMDT
2 1 DEC 95
SUBJECT : OPS BRANCH CONFERENCE

¥ The above mentioned conference will take place on 28 Dec 95 at
1560 hrs in UNAMIR HQ briefing room.
All section heads are required to brief about their cells at

The modalities of prep of orders for redeployment,
will also be

P
the conf.
rotation and liquidation as per the new mandate,

discussed.

2. It is also intimated that a farewell lunch is being organised

on 29 Dec 95 at Hotel Chez Lando at 1230 hrs for Maj S Agrawal. All
ops branch offrs are required to attend. Officers are requested to
contribute $12 per head for the party which will be collected

centrally by one of the duty offrs..




To: List A Less serials 1,2, 3 and 4, B and C

From: DCOS/CLES__T——w—& 71:’ OPS 3000.21
Info: MA TO A/FC
Date: 27 DEC 95/

Ref: My memo dated 04 DEC 95

1. This is to inform you that I have resumed work today
26 DEC 95 from leave. '

2. Regards.




3000.10 (Ops) L Dec 95

See Distribution:

MINUTES OF FC’S CONFERENCE WITH UNIT/SECTOR COMMANDERS HELD
AT UNAMIR HQ BRIEFING ROOM ON 23 DEC 95

In Attendance : SRSG

Present ; BC - Chairman
Unit/Sector Commanders
UNAMIR HQ Staff Officers
SO02 Ops = Secretary

- ITEM 1 - SRSG’S POINTS

s The SRSG announced the appointment of Brig KS Sivakumar as the
Acting FC and Col Fletcher as the Chief of Staff. He informed the
house that the deployment plan for the new mandate had been
approved in principle, although no written confirmation had been
received from UNNY. UNAMIR, now on its last lap, had been a
noticeably successful mission - a fact accepted even by the
Rwandese President. He reiterated that this success story should
continue till the end and urged all to maintain a high standard of
discipline and dedication to duty. Giving out the salient aspects
of the new mandate, the SRSG emphasized that support for the return
of refugees was the key issue to be addressed.

ITEM 2 - FC’S POINTS

w New Mandate

2! The FC gave out the highlights of the three previous mandates
and emphasized that the strength had been reduced from an all time
Iigh of S500 £ 1400. The new mardite bhad remegved all secuEFity
related tasks except that of UN personnel, property and the
International Tribunal. Consequently, the forces will be deployed
to ensure continuity and ease o0f command and control. Although
majority of the troops in sectors will be phased out in a graduated
manner, some presence will be maintained in terms of logistic bases
to assist in the repatriation of the refugees.




3. Recommendations. The following salient aspects of the
recommendations forwarded to UNNY for their approval, were
highlighted by the FC :-

(a) All troops will be concentrated in Kigali except a
Coy (NICOY) which will be split between Nyundo and Shagasha.

(b) 1200 formed troops will comprise of NICOY, GHANCOY ( for
security of the Tribunal ), elements of INDBATT, Engineers

and Signals. In addition there will be 140 MILOBS, 30 HQ
Staff and 30 Military Police personnel.

4. MILOBS. The focus will be on the repatriation of refugees and
monitoring their move from the borders to their home communes.
There will be no formed troop sectors as all troops will be located
in Kigali. MILOB Sectors will be redrawn as given below :-

(a) Sector 1 - Kigali, Kibungo and Byumba.

(b) Sector 2 - Gitarama and Kibuye.

(c) Sector 3 - Butare and Gikongoro.

(d) Sector 4 - Cyangugu.

(e) Sector 5 - Gisenyi and Ruhengiri.

5. Downsizing. The reduction of the strength to the required
number of 1400 will be achieved by 31 Jan 95.

(a) MILOBS. MILOBS will be repatriated by 07 Jan 95 as the

recommendations to repatriate them as per their DDM has
not been agreed to by the UNNY. However, certain key
appointments are being retained for continuity and functional
needs.

(b) Troops. As per the recommendations forwarded,
contingents will be repatriated as under :-

(i) MALICOY - 07 Jan 95
(ii) MALAWICOY - 17 Jan 95
(iii) GHANCOY - 27 Jan 95

(iv) Elements of
INDBATT - 30 Jan 95



6. Liquidation. The FC stated that the detailed ligquidation
instructions have been issued and all concerned must start planning
accordingly. All contingent cdrs were asked to start segregating
into different lots their contingent owned equipment, UN equipment,
equipment to be moved by air and stores to be sent to the port of
disembarkation. The FC emphasized that the contingents would move
out of theilr respective AORs only once their equipment had reached
Kigali and that all accommodation being vacated will be repaired
and necessary clearances obtained from the concerned authorities.
He stated that all administrative arrangements have been catered
for troops staying on till Apr 95 except NORMED whose facilities
will be available only till 29 Mar 95, after which, aero medical
evacuation to Nairobi will be catered for in case required.

Conclusion

7. The FC reiterated that the last lap is always the most
difficult and now was the time to ensure that the highest of
standards are maintained. He said that though there has not been a
single battle casualty, a number of lives had been lost in vehicle
accidents due to rash and negligent driving. The FC asked all unit
cdrs to be extra vigilant and cautious in this last phase of the
mission. He said that it was important that UNAMIR withdraws with
dignity and grace and that everybody’s efforts should be towards
this end. Cordial relations with the RPA and the locals must be
maintained and all pending bills with the Government must be
cleared before final repatriatiomn.

ITEM 3 - G4 LOG

8. The G4 Log gave out the detailed revised liquidation plan and
explained the four phases of the liquidation, the sequence and the
tentative time schedule.

9. Recommendations. The G4 Log recommended that the
ligquidation documents be signed at the earliest so the process
could be initiated.

ITEM 4 - SECTORS 1 TO 3

10. The Sector Cdrs gave out details of tasks carried out during
the period by their respective units, since the last conf.

ITEM 5 - SECTOR 4




11. The Sector Cdr gave out details of the sabotage activities
which were reported in his Sector. He also recommended that details
of the new mandate should also be given to the UNHCR and other UN
agencies.

12. FC’s Comments. The FC directed the Sector Cdr to gather all
relevant information on the sabotage activities of 22 Dec 95 and
forward a detailed report.

ITEM 6 - SECTOR 5

13. The Sector Cdr gave out details of tasks carried out during
the period since the last conference. On a query regarding the
continuance of his section of troops deployed on Mt Karongi, the FC
clarified that his troops would soon be relieved of this task.

ITEM 7 - FORCE ENGINEER COY

14. The officiating Coy Cdr gave out details of tasks carried out
during the period since the last conference.

ITEM - 8 - CISS

15. The CISS asked all concerned to inform all humanitarian tasks
that had been completed so that they could be publicized. He
further assured all support to troops during the ligquidation. He
also emphasized the need to repair and clean all accommodation and
take all necessary clearances before final eviction.

ITEM 9 - SRSG’S CLOSING REMARKS

16. The SRSG reiterated that there was need to increase
humanitarian tasks being undertaken and all these must be projected
to ensure adequate publicity. He highlighted the differences in the
MILOB tasking under the new mandate and emphasized that MILOB
reporting was an essential requirement for correct assessment of
the situation. There was a need to bridge the gap between the RPA
and the various UN agencies so that the void which will be created
by the withdrawal of UNAMIR does not hamper the developmental work
being wundertaken by these NGOs. The SRSG then gave out the
political situation in the neighboring countries and recommended
that the deployment of the formed troops should be flexible so as
to cater for return of ?Eiggpes from Tanzania and Burundi also.

ITEM 10 - FC’'S CLOSING REMARKS

17. The FC thanked the SRSG for his views and reiterated the fact
that we must be seen as doing something within the resources



available. He finally wished everyone a Merry X Mas and a Happy New

Year.

T M PITRE
Maj
SO 2 Ops
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INTER OFFICE MEMO

FROM .- DCOSLOPST— i
o, © DFCICOS
INFO : MATOEFC
DCOS(SP)
DATE ;' [“DECEMBER. 1995
SUBJECT — :  REDEPLOYMENT IN UNAMIR AO

AND ALLOCATION OF TPS TO
CONTINGENTS IN THE AO

e The points for consideration regarding the above subject are

a. The allotment of forces to the Contingents.

b. The redemarcation of the sectors in UNAMIR AO.

ALLOTMENT OF TPS
B Please refer to my earlier memo to you on the multinational nature of the UNAMIR

Force and note that the recent proposal to UN NY does not reflect this aspect where
MALICOY and MALAWICOY have not been allotted any tps or area in the AO and are to

deinduct.

3. I am sure that this can only be decided by the UN NY in consultation with the
contributing countries. Our plan should therefore include the two countries for them to decide
otherwise.

4. I must say also that the numbers given to the two remaining countries (Ghana and
Nigeria) are too small. If they are to be Indep Coys the figures of 135 and 133 must be

increased at least to 150 each respectively.

3. I must say that I do not see the justification for having 540 tps for the Indian
Contingent aside the allorment of 202 and 90 to the Engr Coy and Sig elements respectively
(which I endorse for that has been specified in the mandate). The only justification I see here
is the creation of the rather too large a sector (Sector 1) where the Indbatt is to operate.

6. I think that the sectors as existing should not be changed and that all the contributing
countries must be given responsibilities.

1
UN RESTRICTED
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LN RESTRICTED

; It is pertinent 1o seek clurification on the position of Ghanburt Bund of 25 pers who
are udditional (o anv figure allotted ro Ghanbatr in the context of the present mandate. The
addirional figure of 25 bandsmen is not a bilateral ugreement berween Ghuna and Rwandan
Govt bur an offictally concluded issue with UNAMIR, Rwundan Gove und UN NY.

DEPLOYMENT IN SECTORS

8. Regarding the non deployment in the Prefectures us mentioned by you as given by the
Rwandese Govr, | comment thar this non deployment in the Prefectures has not been
mentioned in the mandate any where and therefore we should nor take this instruction from
outside the mandate. Should the argument be that we have no security responsibility, we must

say thar we have the responsibility to protect our own selves and assets.

CONCLUSION

9. [ have reflected on the plan for the allotment of tps to contributing countries as well
as the redemarcation of the UNAMIR AO which you gave to me on 13 Dec 95 for comments
and have these critical areas for consideration.

a. That the plan of allotment of tps to contributing countries is not
representational and that figures allotted to Ghanbart and Nicoy are too small whereas

what is allotted to Indbatt is too large.

b. That all the contributing countries presently in the AO can have tps allotted
to them and be maintained in the AO if Indbatt figures are to be reduced.

& That we cannot eliminate any contributing country from our plans except on
advise of UN NY in consultation with the contributing countries.

d. That the redemarcation of the AO is not necessary and that perhaps the
creation of the rather too unwieldy Sector 1 is to justify the rather far formed tps

Jigures allotted to Indbatt.

e. Thar the assertion that UNAMIR should not deploy into Prefectures as given
by the Rwandese Govt is not parr of the mandate and that should not be the basis for

the redemarcation. This they must resolve with UN NY.

i That the deployment (intended) of only a Coy to take care of Shagasha and
Gisenyi Sectors (New Deployment) must be reconsidered and allotted a Coy + or two.

2

UN RESTRICTED



LN RESTRICEED

oy Whar must be of concern is also the re-allocarion of resources especially

vehicles (First line and Second line SP; to the deploved ips in view of the emphusis
placed on safe return and resettlement of refugees in the new mandare.

i@ The issue of the strength of the Ghanaian Bandsmen additional to strength of
Depl/indep tps must be clarified.

" It must be noted also thar by the mandate the use of the Ghancoy to provide security
for the International Tribunal is an interim one, which makes the stay of the Ghancoy

throughout this present mandate uncertain.

3

UN RESTRICTED
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FROM DCOS OPSN/ 3000.15 (OPS)

TO GHANCOY II
MILOB HQ SECTOR 5C

INFO : OFFICE OF THE SRSG
FC
DCOS SP
INDBATT

DATE : |HDEC 95

SUBJECT : PROVISTON OF SE ITY FTO

alc It is for your info that the International Tribunal would be

conducting an investigation in Kibuye for a period of two months
with effect from 22 Dec 95. In order to ensure their security
during the period of the investigation, your unit is required to
provide a guard of a pl strength at Kibuye. The guard will be
operational by 1800 hrs on 22 Dec 95.

2= A recce of the proposed camp site for the platoon will be
conducted on 18 Dec 95 and a feed back will be given to this
office. Any adm/lgs requirement for setting up the camp, will be
forwarded direct to PCOS SP under intimation to this office. The
point of contact in the International Tribunal is Mr Andrew Tomson

for further details.
3. Indbatt will take over the static security duties of UN

installations at Magerwa, B & R HQ and the UN Service Station on
intimation after your assessment of the situation.

4. !Ing_ng_ng;gz_igLiny You are requested to liaise with the

Prefect of Kibuye and the RPA Bn comdr and obtain written
permission for the troops to move into the area of the

investigations.

5. For info and necessary action.
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3000.10 (OPS)

FROM: UNAMIR HQ OPS BRANCH

TO: INDBATT
GHANCOY I AND II
MALICOY
MALAWICOY
NICOY
MILOB GP HQ
95 CMSG
FEO
FMO
FSO

INFO: CMO
HAC
DCOS SP
G3 PLANS
G3 OPS
G3 AIR
G4
Gl
MA TO FC
CCLOG O
CIV POL
FORCE PROV MARSHAL

DATE: | DEC 95

SUBJECT: FCs CONFERENCE WITH COs/SECTOR COMDS

¥ There will be FC’s conference with COs /sector commanders
on Wed 20 Dec 95 at 0930 hrs at UNAMIR HQ loc to discuss the new
mandate and its implications for UNAMIR. All addressees are
required to attend.

B. The heli schedule for the conference is as given below:
Loc ETA ETD
a. Kigali - 0630 hrs
b. Gikongoro 0705 hrs 0710 hrs
313 Shagasha 0745 hrs 0750 hrs
d. Nyundo 0830 hrs 0905 hrs
8, Officers coming by heli are requested to be on time at the

helipad to prevent delays. The return journey will commence at
1400 hrs.



3000.10(OPS)

FROM: G3 OPS
TO: MALAWICOY

DATE: Oﬁ1DEc 95
SUBJECT: MINUTES OF OPS OFFICERS CONF HELD ON 24 NOV 95

il It is for your info that the minutes of the above conference
which were forwarded to this HQ by your unit, are incomplete in

many aspects.

! You are requested to resubmit the minutes keeping the
following points in mind: :

a. There should be no spelling mistakes.

b. Proper military Staff Duties shquild be followed.

G Names of all the participantg shemald be listed out.

d. The minutes should be brief.

3l Best regards.




O

i

1995

" Present were :-

3001.1 (OPS) f ;}2;;&

See distribution

MINUTES OF OPERATION OFFICERS;CONFERENCE g4
COMPANY IOCATION AT SHA HA AT 0930 HRS ON 24TH NO ER

COL D C K KATTAH - DCOS (OPS) Chairman

J LT COL R F M MUSOPOLE - Sector 4 Comdr

ﬁ Q ! Wy MAJOR BIBEU - OPS OFFR MILOBS Sector 4
MAJOR S AGRAWAL - FORCE ENGR OFFR

MAJOR T M PITRE - G3 OPS

CAPT M D :BERNADO -~ 95 CMSG

MAJOR B KUMAR -~ OPS OFFR INDBATT

MAJOR A SAMPSON -~ OPS OFFR GHANBATT

MAJOR C SOULEUJMANE - OPS OFFR MALICOY

MAJOR L C MHANGO - OPS OFFR MALAWI COY

CAPT A M YARIMA - OPS OFFR NICOY

CAPT McCE PHANGAPHANGA - ENGR OFFR MALAWICOY

CAPT H DZOOLE - PRO MALAWI COY

ASST SUPT THOMAS ADDI - CIVPOL SECTOR 4

2/LT B G SAENDA - SECRETARY

INTRODUCTTION

il At the commencement of the meeting the sector 4 commander
welcomed all present to Malawi Coy location. He indicated that
it was a priviledge to host the conference and that all should
feel relaxed to ask for any services required. He went on further
to say that it had not been easy to prepare to host the
conference due to the set up of the camp and hostile weather. The
delegates were informed that the accomodation of the conference
was still under construction. At this juncture he asked the DCOS

(OPS) to open the meeting.

OPENTNG REMARKS

25 General . The DCOS (OPS) thanked the Sector Commander
formed troops and Milobs Commander for organising the conference.
He stated that it has been barely a month since the last
conference and not much had changed but hoped that the issues

raised had been looked into.

i MANDATE As regards the mandate the DCOS (OPS) stated that
there is no news about the mandate, whether being extended or
not. But it had been clearly indicated that the Rwandese
government does not want to see the mandate extended. He said at
the time the security council was still debating on the issue.

BRI, .0 e Ve
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‘ground of the sector.

Bugaramp activities by FRGF include ha

- 2 -

4. JOUIDATION OF MISSION = The DCOS (OPS) announced the

plan that had been worked out by a liquidation team for the
closure of the mission if the mandate is not extended. The whole
liquidation process would last for 97 days. Ooutlined are sector

dates in the liquidation plan.

1. Sector 3 P 4+ 36 = D ¥ 37 .
2. Sector 2 D + 30 - D + 42 -
3r. Sector 5 D + 30 ~ D + 47
4. Sector 4 D + 37 - D + 53
S Sector 1 D + 81 - D + 97
6. Ghancoy2 D + 51 - D + 68
S, SE S N. The house was informed about the
There were a number of incidents

uneasy calm situation. _
especially in Kigali Sector. The DCOS (OPS) stated that there is

an increase in armed robbery and mine incidents. Stealing of
personal property and vehicle parts was also being practiced. He
compelled to all to be more vigilant and be more security

concious.

6. HELICOPTER FLEET It was stated that the number of helis
is now held up to 3. Milobs and formed troops were asked to make

full utilization of the flying hours for essential tasks only
both administrative and operational.

7. THANKS He thanked the Sectors that received VIPs on behalf
of the Force Headquarters within the month and had briefed or
conducted them around. Finally he wished all fruitful

deliberations.
LOB SECTOR 4 EF
8. General . The Sector Commander Milobs gave a brief back

He stated that prefecture is 1largely
dominated by hutus. The population of the prefecture was 58500
before the war and it reduced to 425000 after the war. A total
number of 68000 were killed during 1994 genocide of which 85%
were tutsis. There are about 60000 refugees in Zairean refugee

camps from Cyangugu prefecture alone.

9. FRGF/INTERAHAMWE ACTIVITIES From northen sub sector of

Nyamasheke Activities are mainly infiltrations from Ijwi Island
into the communes and Nyungwe Forest. The security problems
experienced 1in this Sector are. attributed mainly to the
activities of FRGF/Interahamwe and RPA. A number of incidents
ranging from robberies, indiscriminate killings, sabotage,
Antipersonnel mine and ambushes had occured over the last few
months. It was reported, however, that there has been a decrease
in the level of reported incidents since June, 1995. In the sub
sector of Cyangugu (Kamembe) FRGF activities are mainly acts of.

sabotage (electric pylons) cattle rustling, political killings

The southern sub sector of
rrasment of locals,
B s s e s e

and antipersonnel mine attacks.
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stealing of farm products and livestock, killings and attempts
on lives of political figures in the area.

10. RPA/IOCALS There are two Battalions of RPA deployed in
sector 4. .
a. 101 Battalion. HQ at Bugarama cite and responsible
for the southern part of Cyangugu prefecture.
b. 157 Battalion. HQ at Kamembe sector and responsible

for northern sector of the prefecture.

The RPA had acquired three patrol boats to patrol lake Kivu and
deter any infiltration attempts from Ijwi Island The prefecture
is dominated by the activities of these two Battalions ranging
from mobile and foot patrols at platoon and section levels.
Presently the RPA appears to be in total control of the
prefecture and presents a formidable threat to FRGF aspirations.
Commune meetings are held periodically by RPA in conjuction with
Commune administrators at various communes.

11. UN AGENCIES/NGOs There are some 20 UN Agencies and NGOs
in this sector assisting the Government of Rwanda in various

ways. These range from hospitals, schools, judicial system,
orphanages, waterpoints, structural constructional works. The
presence of the Malawi Company and Milobs in the sector has
provided a secured climate for these organizations.

12. (0) C . ACIVPOL detachment highly

cooperates with Milobs in their operations and assists in
investigative tasks. There are three sub sectors into which the
Milobs have been deployed into. There is the Sub Sector in
Nyamasheke and southern Sub Sector at Bugarama cite and another
in the centre in Cyangugu. All various ccommunes are covered
during the day and there is a quick reaction to incidents and
information, due to this deployment. Malawi Company has a very
good relationship with Milobs in all operational and
administrative matters as well as RPA and UN Agencies and NGOs.

13. SIGNIFICANT CID S« Some of the incidents of the past
few months are as follows :-

a. Acts of sabotage.

1. 05 September - pylons (2) at Nyarushishi transit
camp, Gisuma Commune.

2. 24 September - Pylon in Cyete Sector Cyimbongo.

3. 10 October -Pylon winteko Sector Cyimbongo
Commune.

Ay ik Bl 4
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b. Antipersonnel mine.;

1.5 03 September - 26 year old lost his left leg at
Rusizi 1.

g2, 14 September - 16 year old girl lost her left leg
below the knee Rusizi 1.

I 18 October - 16 year old lost one leg whilst
.working in the fleld in Muhari Sector, Kamembe

Commune - 2

4. 22 October - A Jogger lost his leg in Muhari
Sector in Kamembe Commune.

Sis Ambush

3. On saturday, 21st October, 1995 Suzuki Jeep
carrying a Military Intelligence Officer of the
RPA involved with civilian security and his
driver was ambushed at Karambo Cell 2 Kilometres
east of Gisakura tea factory inside the Nyungwe
Forest. It was a deliberate ambush and the
Military Intelligence Officer who was the co-
diver was seriously wounded. He was evacuated to
Kigali Hospital the following day. No one has so
far been apprehended in connection with the

incidents.

14. REFUGEES. Refugees in this Sector arrive at four official
points. Uvira (Zaire) Gombaniro (Burundi border points) Rusizi
1 and 2. The following figures are available for the last four

months :-

a August - 8,492 (Peak period 21 - 24 August)

b. October - 1,181

€5 November - 614

15. The simultaneous return of 1959 cases and 1994 cases in
Cyangugu prefecture is creating problems of housing and land
distribution. The o0ld case load are facing problems such as
acquiring their old property and land as such the old cases are
given the vacant land and houses of the 1994 refugees. When the
former owners of the 1994 return the 1959 returnees are asked to
construct new houses for themselves. Some of the new caseload are

asked to be perching with their relatives.

16. The following transit camps have been established to
BV T mia . TAnn. o o
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accomodate the returnees from Zaire and Burundi :

a. Nyagatare - 6 - 10,000
b. Nyarushishi - 20 - 28,000
. Bugarama cite - 3 - 5,000

17. The security of the camps is provided by RPA . However some
of the warehouse which belong to the UN Agencies are being

guarded by Malawi Company.

18. ASSESSMENT - FRGF. The FRGF does not posses the force

preparedness to launch any major operations in Sector 4, nor does
it posses the individual and collective training to operate

'beyond company level operations.

19. RPA The level of force preparedness of the RPA is
improving day by day. It was stated that they have proven
superior strategically and tactically to FRGF following the Iwawa
operations of 05 November, 1995. The Milob Sector Commander
further stated this operation has demonstrated that the RPA are
better than FRGF. Thus there is high morale built in the RPA
Camps. Any attacks that might be organised by the FRGF can be
easily quenched. Sector 4 therefore believes that the tide is
slowly but surely turning faror of RPA and will further increase
with acquistion of night observation devices (NODs) and night
gogles. Lastly at communal level the establishment of a communal
police 1is paramount to complete a pproper division of
responsibilities and functions between RPA Gendamerie and
communal police to achieve national security and aphoid

maintainance of public.

20. LIQUIDATION OF UNAMIR

The uncertainity of security in the post UNAMIR era
are looming large among the local population of
Cyangugu. The Sector Commander Milobs stated that in
Sector 4 the return of refugees may greatly reduce or
possibly halt a while immediately UNAMIR pulls out
and may only resume when they are very certain on

security.

a.

b. UN Agencies and NGOs are also likely to reduce their
strength and minimise their operations in Cyangugu
while pulling possibly to Kigali for security reasons.

G3 ENGINEERS BRIEF
21. G3 Engineers informed the house about the Rwandan Demining

Agency which has been formed in Kigali. There is company of at
least 100 poersonnel who were trained by the US Demining
Instructors. He asked the Contingents to conduct joint adventures
of mine awareness with the Demining Agency.
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22. He further stated that Contingents should get intouch with
their FSA and make good early preparations for the liquidation
plan. They should make necessary details for the sorting out of

stores.

95 CMSG BRIEF _
The house was informed that teams have been told to

23.
sagregate the equipment of UN and Contingents own equipment. He

implored to all that 95 CMSG .should be furniished with all
details at its earliest for them to have time to prepare all
transportation and other administrative arrangements. He advised
all those present that Contingents should not hesitate to ask for
recovery and transport. He informed them that all assests were
available. He stated that Log OPs is ready to assist and help in

all logistical matters.

SECTOR 1 TNDBATT

24. Situation in Sector 1 is generally stable. However there
are a few acts of banditry activities. There has been sa number
of incidents suspectedly carried out by RPA. These range from
cash looting and armed robbery. It was reported that in Gitarama
masked men in uniform had beaten 7 sisters. It was said they were
looking for a spanish father who is allegedly accused of being

an acomplice of the Interahamwe.

25. A number of armed robbery in this Sector are carried out
by armed men and in uniform. The house was informed of the new
deployment of RPA Battalion in Kigali.

The 67th Battalion which was undergoing training in Butare is now
being deployed in Kigali, Sector 1A. There were only 2 mines
discovered in Kigali and were destroyed by RPA. Lastly he thanked
Ghanbatt and Mala’wi Coy for hospitality given to Indbatt troops

when they visited these Contingents.

SECTOR 2 GHANBATT BRIEF
26. Ghanbatt has started repacking of own Contingents equipment

in readness of for liquidation and possible air move.

27. The return of refugees is not so significant in Kibungu.
However there seems to be an increase in population which

indicates a possible number of returnees.

28. The humanitarian activities rahge from medical support to
transportation of materials.

29. There are several military activities which are being
conducted in Sector 2. He stated that surbodinate officers join
the Milobs on their patrols. All ranks have been warned of the
increasing number of robberies and have been asked to remain
vigilant. They have also increased their sentry rosters.

b To The OPs officer asked the DCOS OPs if it is possible for

the Contingent’s equipment to moved by ¢ - 130.
7/0..... .......
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The DCOS retaliated by informing him that it was not possible
now. They should wait for the liquidation plan.

SECTOR 3 MALICOY BRIEF
There havent been any

3 The Sector is generally caln.
incidents reported so far. It was mentioned however that a number

of humanitarian activities had been carried out. Malicoy had been

- able to assist the RPA-with transport and its medical staff had

been treating locals at company aid post atleast twice a week.

S 4 coy EF

32. " There have been a number of incidents going on in this
Sector. However the operations officer Malalwi Company stated
that since much had already been said by Sector 4 Milob
Commander, he will talk much on the humanitarian activities

carried out in the Sector.

Transport was provided to IRC to
transport constructional materials to

Nyamasheke.

Ta. Kagano 1.

2. Transport was provided to RPA for
. transportatlon.of RATS to their various
.Units in Nyamasheke area.

L. UTHS Wi
[f

b. Bugumya Cbmmuné = Transport was provided to concern
ﬂ,ata ferry gravel from Nyagatare to

Nyarushishi transit camp.

Kirambo Commune - Medical personnel were deployed at

ci
Yovwe to assist in antipolio vaccination
campaign carried out from 20.11.95 to
27 L IR TS
d. Gisuma Commune - Transport to IRC for the
transportation of constructional
materials from Kamembe to Gisuma.
e. Karengera Commune - 1. Medical personnel are also
deployed in Bweyeye for the
antipolio vaccination campaign
from 20.11.95 to 27.11.95.
2. Transport was provided to IRC
for transportation of
constructional materials.

Tl A vehicle has been ass1gned to Gisuma Commune for
transportation of gravel in the road mentainance
between Bushenge market and Gashirabwoba, twice a
week.

SECOTR 5 NICOY BRIEF ‘
33. The situation is relatively calm with a few incidents
Sy - .. . . e Tt B T ke

occuring.



39. He asked all Sectors to keep preparing for mission closure
till word of mission extension is disseminated.

40. Lastly he pointed out that all Sectors should have maps
showing areas of all other Sectors for ease of briefing during
conference like this one.

At the closure of the meeting he wished all safe return to
Sectors and informed them that next conference will be notified

later.

o
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FROM: DCOS OPS 3000 (OPS)
TO: INDBATT

GHANCOY I
DATE: 29 Nov 95

SUBJECT: TRANSFER OF PRISONERS

il . It is for your info that the Rwandan Minister of Justice has
conveyed his appreciation for the assistance provided by UNAMIR in
transferring prisoners from Kibungo and Byumba prisons to the new
detention centre at Nsinda.

2L The way the exercise was carried out, exhibited the high
standard of professional competence of your respective units which
has been appreciated by one and all. I am sure that the same
dedication and zeal shall be demonstrated in future too in keeping
with the highest traditions of UN peacekeeping operations.

i



UNITED NATIONS NATIONS UNIES

ASSISTANCE MISSION FOR RWANDA ’ MISSION POUR L/ASSISTANCE AU RWANDA
UNAMIR ~ MINUAR

MEMORANDUM

1001.1(FEO)/OPS/-1

FROM: DCOS OPS S dilbiaiis aadh =

TO:. DFC & COS

INFO: G3 OPS
G3 Engrs/FEQ

=2
DATE: 29 Nov 95 ’%%M

SUBJECT: NON ACCEPTANCE OF ENGR AND TPT REQUESTS FROM
RWANDESE GOVT AND LOCAL AGENCIES

L. Their are several requests being made by various government agencies as well as local
organisations for engr tasks which involve movement of engr equipment to different locations.
Similarly a large No of requests are made for providing transport to these organisations which
are met by using contingent first line tpt.

2. With the imminent mision closure, the contingents are presently preparing both COE as
well as UNOE for shipment. This makes deployment of these equipment for tasks as mentioned
above difficult.



3.

It 1s, therefore, suggested that requests for engr tasks as well as for tpt are restricted to

emergencies only. Also certain parameters can be laid down for the employment of these
resources as follows:-

4.

5.

(a) Engr Resources. Any engr equipment which is deployed outside Kigali should
return on the same day. This is required because a task involving overnight stay needs
several administrative arrangements to be made which should be avoided. In addition any
task involving movement of engr plant for more than 30 kms should not be accepted to
avoid dependence on the low bed trailers which are very heavily committed.

(b) - First Line Tpt. Any movement where turn around is more than 24 h should
not be accepted. Also the maximum load that could be accepted for lifting should not
exceed 20 tons, involving maximum 7 vehs.

This schedule should be effective from 30 Nov 95.

You are requested to confirm your concurrence to the above suggestions so that HAC

could be informed accordingly.



To: INDBATT

From: DCOS (OP
Info: Lt Col Chabir
FMO

Date: QgNov 95

SUBJECT: TRANSFER OF PRISONERS

1. You are to provide 7 TCVS and drivers to transfer 500
prisoners from KIGALI Prison to NSINDA Prison.

2. The transfer is to commence on Thursday 30 Nov 95.

3. Please liaise with Lt Col Chabir, MA to DFC on any other
details regarding the transfers.

4., Submit daily sitrep on the operation till completion.

5. Trucks to be fumigated after completion of task.

e
A9/



FROM: G3 ops " 3000 (OPS)

TO: DFC/COS

DATE: AL Nov 95

SUBJECT: END_OF MISSION REPORT

1. Ref you letter on the above subject dated 27 Nov 95.

2. The draft copy of report in respect of Ops Branch has already
peen submitted to your office on 25 Nov 95 for perusal.

3. For info please.

fmcd
23/



NATIONS UNIES

MISSION POUR L ASSISTANCE AU RRANDA

UNITED NATIONS

ASSISTANCE MISSIGN FOR RRANDA

UN

File No 3000.3/0PS/1
Date: 20 NOV 95

To: RPA LO TO UNAMIR

From: ‘DCOE/Qggﬁﬂr,
Info: DFC/COS UNAMIR

Subject: RPA SECURITY INCIDENT AT PRESIDENTIAL HANGAR

1. On Friday 16 Nov 95, Rwandese translator for MILOBs
Kibuye, Uwicyenza M. Josee #214, was to be transported by
helicopter from Kigali to Kibuye. When she tried to board the
helicopter, she was prevented in doing so by the RPA security
at Presidential Hangar. The RPA security threatened to arrest
her if she boarded the helicopter. Efforts by MOVCON on her
behalf were to no avail. Josee missed the helicopter for
Kibuye and reported back to G3 Air for re-booking on
Saturday’s flight.

2. G3 Air and Josee went to the UNAMIR RPA 1O and related
the incident to Capt George. Capt George then telephoned
airport security to resolve the incident. Capt George was
perplexed about the incident and said that there should be no
similar problems with her boarding the helicopter the
following day.

3. Unfortunately, Josee encountered the same security
problem the following morning,when the RPA security again
moved to prevent Josee from boarding the helicopter. This time
two Kibuye MILOBs and MOVCON personnel interceded and
prevented the RPA security from doing so.

4. This is contrary to the agreement of last June,which
allows the RPA security personnel to check Rwandese workers
identity card but not to restrict or prevent them from
entering the helipad and boarding the helicopter if they have
genuine UN identity cards. It is hoped that the necessary
steps will be taken to prevent such occurrences.



FROM: UNAMIR HQ OPS gé 3000.19 (Ops)

TO: GHANCOY I
MILOB HQ SECTOR 2A

INFO: MA TO DFC

DATE: A{) NOV 95

SUBJECT: PRISONER TRANSPORT TASKING

1. Ref this HQ letter no 3000.8 (Ops) dt Nov 95 on the above
subject.

2. GHANCOY I is required to provide 06 trucks for transporting

367 prisoners from Byumba prison to Nsinda prison wef 22 Nov 95.
All vehicles will be provided with drivers and co-drivers and
troops so detailed, will be self-contained for rations, bedding and
water for the duration of the exercise.

3. Further details and coordination at Kibungo will be. carried
out by CO GHANCOY. Coordination at Byumba will be carried out by
Sector Comdr sector 2A.

4. CO GHANCOY I will be the focal point/ overall incharge of the
transportation of prisoners from Byumba to Nsinda prison. Necessary
liasion is required to be carried out with the Director of Prisons
and the local RPA Comdr. The transfer of prisoners will be carried
out only during the day. No prisoners will be transported during
the hours of darkness.

5. For your necessary action.

/e
fou/u



FROM: UNAMIR HQ OPS 3000.8 (Ops)

TO: INDBATT
GHANCOY I

INFO: MA TO DFC

DATE: | b NOV 95

SUBJECT: PRISONER TRANSPORT TASKING
1. It is for your info that 3000 prisoners have to be transported

from Kibungo prisons to Nsinda prison commencing 17 Nov 95. INDBATT
will provide 12 trucks for transporting the prisoners.

2. All vehicles will be provided with drivers and co-drivers and
troops so detailed, will be self-contained for rations and water
for the duration of the exercise.

3. Any clarification/ further details and coordination at Kibungo
will be carried out by CO GHANCOY at Kibungo.

4. GHANCOY I Only - You are requested to be prepared to provide
06 trucks for transporting 367 prisoners from Byumba prison to
Nsinda prison on orders from this HQ. CO GHANCOY I will be the
focal point/ overall incharge of the transyportation of prisoners
from the two sites to Nsinda prison. NecessaYy liasion is required
to be carried out with the Director of Prisons and the local RPA
Comdr. The transfer of prisoners will be carried out only during
the day. No prisoners will be transported during the hours of
darkness.

5. For your necessary action.
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MINISTERE DE LA JUSTICE
B. P. 160 KIGALI
\J
Wt No : Lieutenant Colonel CHABIR
Rersit's C/0 MINUAR
T t KIGALI
Sbjet : ransfert de
prisonniers
Mon Colonel,
™ . : .
- J'ai oprogrammé le transfert de 3.000 détenus de
\—v
la prison de Kibungo et de 400 détenus de la prison de Byumba, vers la prison de Nsinda
a4 vartir du vendredi 17 novembre 1395,

J'ai recours a vous pour que vous mettiez & notre
disposition des camions pour le déplacement de ces détenus.

Le Ministére de la Justice méne les contacts né-
cessaires pour que des militaires soient disponibilisés par le Ministére <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>