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Dear Mr. Secretary-General,

I am pleased to provide you with the report, The LWJ^orAing Together; .Results
of Country ^eam Activities inJWOl. This report is a synthesis of feedback on the
coordination of United Nations operational activities in 128 countries. It provides an
overview of progress towards "Working Better Together", giving examples of UN inter-
agency collaboration. It also identifies some of the challenges that Resident Co-
ordinators and United Nations Country Teams face.

The Report illustrates how UN country teams, working with national partners,
are responding in key areas of your programme of reform. For the first time, the reports
from the Resident Coordinators reflect the introduction of the Millennium Declaration
Goals as the operating framework of the UN. Good progress is being made in
strengthening the linkages between the national Poverty Reduction Strategy Papers
(PRSPs) and the UN Common Country Assessment (CCA) and UN Development
Assistance Frameworks (UNDAF), with the identification of, and response to, national
priorities driving all processes. Progress also continues in the establishment of UN
houses and common services. The UN country teams have asked us to further simplify
and harmonize our operational procedures, a process that is now well underway. Finally,
we see encouraging signs of the emergence of an integrated UN approach to countries
emerging from conflict.

This Report provides tangible evidence of improvements in the coordination and
impact of United Nations operational activities. Nevertheless, work will continue in a
number of areas identified by Member States in the resolution on the Triennial
Comprehensive Policy Review (56/201) of December 2001 and echoed in your
Excellency's suggestions for further reform.

Report.
I would welcome any observations or comments that you may have on the

Yours sincerely,

Mark Malloch Brown
Chair

His Excellency
Mr. Kofi Annan
Secretary-General
United Nations
New York

One United Nations Plaza • New York, NY 10017 USA




