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ASSISTANCE MISSION FOR RWANDA A MISSION POUR L'ASSISTANCE AU RWANDA
UNAMIR - MINUAR —{ W

T0: SRSG Date: 11 October 1995
FC

FROM: CIVPOL Commissianer Ref:CIVPOL/MEMO/874/95

SUBJECT:

I I am very pleased to send you this note and enclosed, the report about the Communal

. Police Training Centre constructions' site at Gishari.

2. As you will notice, the constructions’ work and the rehabilitation have been carried out
at a level of 75%. 1t is expected that the training center will be able to shelter the students
during the month of November, if there is no difficulties at the last moment.

3. Necessary arrangements have been made concerning the preparation of educational
documents (manuals), provision of instructors, assistance for electricity supplies, water and
transportations means.

4. However, even if the training programme has to start in middle of November, CIVPOL
will not be able to finish the training programme before December 8, the date set as the end of
the mandate, since the duration of the above training is three months.

5. In addition, the project signed jointly by UNDP, UNAMIR, WFP, WHO and the
Rwandese party expects a training of two contingents of 750 agents in succession.

6. This matter should be analysed on the highest level.

7. In order to consolidate the work already done, it is very necessary to do some
additional work.

n
8. The Rwandese party is planing to request for a complement for that purpose.

9. | Regards.




UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES

MISSION POUR L'ASSISTANCE AU RWANDA

UNAMIK - MINUAR
CIVPOL HQ

VISIT TO THE NEW TRAINING CENTRE AT GISHARI
FOR COMMUNAL POLICE

A joint mission of high level authorities from UNAMIR, the Ministry of Internal Affairs
and Community development visited the Construction site of the new Training Centre at Gishari
for Communal Police.

The UNAMIR Members comprised of:

- CIVPOL Commissioner
- Special Tasks Officer
- Chief Logistics Officer

The Rwandese Goverfiment entourage consisted of:

- Director of Cabinet in the Ministry of Internal Affairs and Community
Development
- Director of the Communal Police.

On arrival at the site, the entourage was met by the Commander of the Training Centre
and CIVPOL Monitoring Team of Rwamagana.

It should be stated here that the rehabilitation of the Training Centre is being financed by
the UN TRUST FUND for an amount of U$ 400,000.00. The project includes UNDP,
UNAMIR, WHO, WFP and the Rwantdese Government.

The rehabilitation of the Centre involves the construction of fifteen(15) dormitories, Ten
(10) class rooms, Recreation rooms, Toilets Medical Unit and renovation of existing old
buildings in order to accommodate Seven Hundred fifty (750) students and about thirty(30)
Instructors.

As at today, out of U$ 100,000.00 budget, 75% of the construction work has been
completed while a total of U$ 125,733.00(Budget Line) was budgeted.
The work is progressing satisfactorily.

During the visit the following constructions were noted to have been accomplished:

- 10 Dormitories out of 15.

- 80 showers out of 83

- All Toilets, 2 recreation rooms and the Kitchen.

- 10 projected class room project are about to be completed.

Most of the needed bedding, food items and medicines have already been provided.

However, it is necessary to note that despite efforts made for a maximum achievement by
spending less -money it is still necessary to execute some additional essential work which was
initially not approved in the budget. It will be thus necessary to allocate an additional budget
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to cover the cost related to the above mentioned work. The Rwandese are to make a request for
that purpose.

As for the commitment accepted by UNAMIR in the project, the following provisions
have already been done:

- Training curricula have already been worked out.

- Instructors have been chosen and deployed at the site.

- One truck and a pick up have been released to the centre to solve various
transportation problems encountered by the Training Centre.

On water and Electricity supply, appropriate UNAMIR services have been contacted and
proposals have been made in conjunction with the Rwandese.

In addition the Training period provided for the Police Agents is to last for a maximum
of 12 weeks. A question arises here as to whether the Training will be entirely covered before
the UNAMIR Mandate expires on 8/12/95, not to mention the training of the second contingent
of 750 students. This question requires special attention from the UNANIR authorities and
should be discussed with the appropriate Rwandan authorities.

Finally the entourage realized the viability of the Rehabilitation of the Training Centre
which offers to the Rwandese Government facilities which will enable them solve important
requirement for Trained Police Agents in solving matters related to Public Security in
Communes.

-
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UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

UNAMIR - MINUAR

CIVPOL I1Q
To: Chief of Staff Date: 12 October 1995
‘ Ref.:CIVPOL/MEMO/878/95
From: CIVPOL Commissioner 6
Subject: Request for a Truck to Transport Materials to Gishari Daily
1. The proposed Communal Police Training Centre at Gishari in the Rwamagana Sub

Prefecture was officially allocated with a truck by UNAMIR but unfortunately it was involved
in an accident on 11th SePtember, 1995.

2. Meanwhile, the centre is earmarked for opening in the next two weeks if all goes well,
it is in light of this that we are requesting for a truck from IA INDBATT on daily basis for the

transportation of materials, equipment and food to the site from Kigali.

3. This is just a temporal measure as we are still awaiting for the replacement of our truck
which SRSG has already sanctioned.

4. Best regards.
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ASSISTANCE MISSION FOR RWANDA
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MISSION POUR L’ASSISTANCE AU RWANDA

To: Joe LOMBARDO Date:11/10/95
Special Task Officer » Ref.:CIVPOL/MEMO/877/95
From: - CIVPOL Commissioner O
Subject: CIVPOL Requirement at the Communal Police Training School
1. Following our visit to the Communal Police Training Centre site with representatives

from the Rwandan Government, a member of issues were brought up as urgent requirement to
be provided before the school opens.

2. I therefore submit the list to your office for possible action :

() Grader

(ii)  Electricity
(iii)) Clean Water
(iv) Generator

3. Note that the other compound to accommodate instructors has no pylons and electricity
cables hence the need for a Generator. The remainder of the complex can be easily connected
to the main supply of power as mostof the cables are in place.

4, Best regards.



UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES

¥ . MISSION POUR L'ASSISTANCE AU RWANDA

A: SRSG i Date: 11 octobre 1995
Force Commander

DE: | CIVPOL Commissioner Ref:CIVPOL/MEMO/874/95

OBJET:

R4
1. J'ai l'honneur de vous adresser ci-joint la note de la visite sur le chantier de la Police
Communale a Gishari. ‘

2. Comme vous pourrez le constater, les travaux de construction et de rénovation ont été

exécutés a 75% et le centre sera prét a recevoir les éléves courant Novembre sauf difficultés de
derniére minute. .

3. Les dispositions nécessaires ont été prises par la MINUAR en ce qui concerne la
préparation des documents d'instruction, la fourniture des instructeurs, l'assistance a la
Sourniture d'électricité, d'eau er des mgyens de transport.

4. Cependant, dans le meilleur des cas, méme si la formation commengait en mi-
novembreZ CIVPOL ne sera pas en mesure de finir le programme avant le 8 décembre, date de
fin du mandat eu égard a la durée du cycle qui est de trois mois.

5. 1l faur ajouter que le projet conjointement signé par le PNUD, la MINUAR, I'OMS, le
PAM et la partie Rwandaise prévoit la formation de deux contingents successifs de 750 agents.

6. Cette question mérite d'étre examinée au plus haut niveau.
7. 1l s'avere nécessaire de faire certains travaux supplémentaires en vue de consolider les
travaux prévus.

8. La partie Rwandaise se propose de faire un avenant a cet effet.



VISITE DU SITE DU NOUVEAU CENTRE D’INSTRUCTION DE LA POLICE
COMMUNALE A GISHARI.

Une mission conjoinie de haut niveau de la MINUAR et du Ministrere de I’Intérieur
a effectué une visite du chantier du nouveau centre d’instruction de la Police Communale a
Gishari. La mission était composée du coté MINUAR par le Commissioner, le Spécial Task
Officer, I’Officier Adjoint de la Division Instruction, le Chef de la Logistique, et du coté
Rwandais par le Directeur de Cabinet du Ministre de ’Intérieur, le Directeur de la Police
Communale.

A Darrivée sur le site, le Commandant du Centre d’Instruction et 1’équipe de
monitoring de CIVPOL a Rwamagana se sont joinis 4 la mission.

On se souvient que la réhabilitation de ce centre d’instruction est financée sur les
400.000 dollars US alloués par le PNUD sur le Trust Fond dans le cadre d’un projet
engageant le PNUD, la MINUAR, I’OMS, le PAM et la partie Rwandaise. La rénovation de
ce site porte sur la construction de 15 dortoirs, 10 salles de classe, les réfectoires, les W.C,
la cuisine, un dispensaire et la restauration des batiments existants en vue de permettre
l’acceuil de 750 étudiants et une trentaine d’instructeurs.

A ce jour, sur une provision de 100.000 dollars US, des travaux ont été réalisés a
75% pour une provision totale prévue de 125.733 dollars US et connaissent un rythme de
progression satisfaisant.

L’état d’avancement du chantier apres la visite est le suivant :
- sur 15 (quinze) dortoirs prévus, 10 (dix) sont achevés
- 80 (quatre vingt) douches sonr prétes sur les 83 (quatre vingt trois)
prévues
- toutes les toilettes sont achevées ainsi que les 2 (deux) réfectoires et la cuisine
- les 10 (dix) classes prévues sont en finition.

Cependant, force est de reconnaitre que malgré les efforts déployés en vue de faire
le maximum de réalisation avec peu d’argent, il est nécessaire de faire certains travaux
indispensables qui n’avaient pas été initialement prévus. Ceci nécessitera de mettre en place
un avenant en vue de couvrir les cotits relatifs a ces travaux. La partie Rwandaise se propose
de soumettre une requéte dans ce sens.

S’agissant des engagements pris par la MINUAR dans le cadre de ce projet, les
dispositions suivantes ont é1é déja prises :
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- les documents d’instruction ont été déja élaborés

- les instructeurs désignés et déployés sur le site

- un camion et une Pick Up mis a la disposition de la partie Rwandaise en vue de faire face
aux différents besoins de transport au profit du centre.

S’agissant des problémes d’eau et d’électricité, les services compétents de la MINUAR
ont été saisis et des mesures ont été envisagées en collaboration étroite avec la partie
Rwandaise.

Cependant, eu égard a la durée du cycle de formation des agents de Police qui est
de 12 (douze) semaines au minimum, la question se pose de savoir si le programme pourra
étre entierement dispensé avant la fin du mandat prévu le 8 décembre. Or, il était prévu la
Jormation de deux contigents succéssifs de 750 étudiants. Cette question mérite de retenir
I’attention des autorités de la MINUAR et devrait faire Uobjet de discussion avec les autorités
Rwandaises compétentes.

La visite aura enfin permis de constater la viabilité du projet de rénovation de ce
centre qui offre pour le Gouvernement Rwandais un instrument capable de résoudre les
besoins importants en agents de Police en vue de faire face aux besoins de Sécurité Publique
dans les communes.
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UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

TO: Mr Joe Lombardo Date: 15 September 1995
Special Task Officer Ref: CIVPOL/MEMO/776/95
FROM: CIVPOL Commissioner (

SUBJECT: Current Breakdown of Equipment, Stationery and Materials to be Supplied
to Ruhengeri Training School and Communal Police Training Gishari

1. Please find attached the current breakdown of equipment, stationery and materials
to be supplied to Ruhengeri Training School and the Communal Police Training at
Gishari. It is pertinent to note that most of the items have not been provided yet while one
of the Centres the Gendarmerie Training School has been functioning since 31st July 1995
while the Communal Police Training School is likely to be opened sometime in October
this year.

2. On the question of stationery which you raised up during our last meeting with
you, I would like to emphasize that according to the project, part of the requirements is to
be provided for by the UNDP budget and the other complement by UNAMIR.

3. On furniture I insist on the necessity to provide forty (40) desks and chairs at least
for the forty-one instructors deployed at both Training Centres.

4. 1 will greatly appreciate if action could be taken to supply the requirements as
indicated on our requisition as a matter of urgency.

S. Best regards.
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UNAMIR - MINUAR

CURRENT BREAKDOWN OF EQUIPMENT, STATIONERY AND MATERIALS
TO BE SUPPLIED TO RUHENGERI TRAINING SCHOOL
AND COMMUNAL POLICE TRAINING SCHOOL GISHARI

OFFICE EQUIPMENT | QUANTITY | QUANTITY | BALANCE
REQUIRED | SUPPLIED
CPU - 2 2 NIL
COMPUTERS SCREENS . |2 NIL 2
PRINTERS LASERJET 4 2 NIL 2
BATTERIES 2 NIL 2
EXTENSION CORD 2 NIL 2
NET WORK CABLES 2 NIL 2
TONERS 12 NIL 2
MOUSE _ 2 NIL 2
OFFICE CLEANING MATIRIALS/TOILETRIES
RAG. WIPING 40 NIL 40
NAPKIN 1800 200 1600
DETERGENT SOAP 4500 250 4750
SOAP HAND BAR 4500 500 4000
SOAP LAUNDRY BAR 4500 500 4000
SPRAY INSECT (BUG 5800 500 5300
KILLER) )




STATIONERY QUANTITY | QUANTITY | BALANCE “
REQUIRED | SUPPLIED

BIG PUNCH 10 NIL 10
GIANT SIZE STAPPLER 4 NIL 4
CALCULATOR 40 10 30
DESK PADS 18"x23" 40 5 35
PAPER A4 3500 250 3250
RED BIRO PEN 3600 200 3400
BLUE PENS 7000 200 6800
BLACK PENS 7000 200 6800
GLUE STICKS ) 1450 NIL 1450
STOKCH MAGIC TAPE 1200 NIL 1200
GIANT SIZE CLIPS 120 5 115
BIG NOTE BOOKS 40 NIL 40
FILE COVER 2600 1500 1100
EXERCISE BOOKS FOR 8 11000 NIL 11000
COURSES x 1000 STUDENTS
SWEEPING BROOMS +2500 NIL 2500
FOLDERS 1200 NIL 1200
SIGNATURE BOOK 40 NIL 40
ENVELOPE AIRMAIL 105x235 | 2000 NIL 2000
ENVELOPE MANILA 145x175 | 3000 NIL, 3000
ENVELOPE MANILA 229324 | 3000 NIL 3000
MEMORANDUM BOOK 40 NIL 40




COMMUNICATION EQUIPMENT

COMMUNICATION QUANTITY | QUANTITY | BALANCE
EQUIPMENT REQUIRED | SUPPLIED
TELEPHONE (RWANDEX) 2 NIL 2
PHOTOCOPIES 2 NIL 2
GENERATORS 2 NIL 2
FAX MACHINES 2 NIL 2
OFFICE FURNITURE / EQUIPMENT
TRAYS IN/OUT 50 NIL 50
FILING CABINET, WOOD 4 NIL 4
TV 2 I 1
VCR 2 1 J
CAMERA VIDEO 2 NIL 1
CASSETTES VIDEO 200 NIL 200




UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES

MISSION POUR L’ASSISTANCE AU RWANDA

UNAMIR - MINUAR

TO: H.E. Mr. Shaharyar Khan pate: Kigali, 22 August 1995
A SRSG ret: CIVPOL/MEMO/701/95

Mr. Chaim Ouziel

0 Lol
mom: C.O. Diarra, Colonel
DE: CIVPOL Commissioner

mrFo: Mr. Joe Lombardo,
Special Task Force Officer

sebjest: Commencement of the Communal Police Training Programme
Objet:

Reference our memo CIVPOL/MEMO/606 of 20 July 1995.

1. Please include 80 water drums for the Communal Police Training Centre
typographically omitted from the list of items attached to the letter under reference.

2. Thank you for your cooperation.

3. Regards.



ITEMS TO BE SUPPLIED TO COMMUNAL TRAINING CENTRE GISHARI AS SOON AS POSSIBLE

I. VEHICLE
(I) TRUCK 1 1 |NIL 1
(II) PICK UP 2 2 [NIL 2
(III) MINIBUS 1 1 1] -
(IV) 4 RUNNER 1 1 |NIL
(V) FUE(ARRANGEMENT
ALREADY MADE WITH
SPECIAL TASK FORCE
OFFICER)
_OFFICE EQUIPMENT
{A) PERSONAL COMPUTER
(II) DESKTOP MONITOR 1 1 |NIL
(III) DESKTOP CPU 1 1 |NIL
(IV) LAPTOP 1 1 |{NIL
(B) PRINTER
(I) LASERJET 4 1 1 |NIL 1
(C) BATTERY
(1) UPS BATTERY 1 1 |NIL 1
(II) EXTENSION CORD i 1 [NIL 1
(III) NETWORK CABLE 1 1 |NIL 1
(IV) MOUSE 1 1 |NIL 1
3. COMMUNICATION EQUIPMENT
(I) TELEPHONE (IMERSAT) 1 1 |NIL 1
(II) PHOTOCOPIER 1 1 |NIL 1
(III) GENERATOR 14/15 KVA 1 1 |NIL 1
(IV) FAX MACHINE 1 1 |NIL 1
4. PERSONNEL SITUATION
(I) LOCAL INTERPRETERS 3 3 [NIL
(II) SECRETARIES 3 3 [NIL 3
(III) DRIVERS 2 2 1
5. CONTAINER FOR WATER (DRUM) 80 80 |NIL 80




UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES

MISSION POUR L*ASSISTANCE AU RWANDA

UNAMIR - MINUAR

CIVPOL/UNDP Ruhengeri/Gishari Training Project

UNAMIR Personnel Input and Actual Situation

18 August 1995

No. of Personnel Requested No. of Personnel Short Fall
Poster to CIVPOL.

2

' o

1. 1 International interpreter - to Nil 1
coordinate and supervise and
review the work of local

interpreters
2. 4 additional local interpreters 2 o2
. PR " . ' »
3. 2 additional Grivers 2 -

4. 4 additional local secretaries 1 3
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ITEMS TO BE SUPPLIED BY UNAMIR TO RUHENGERI TS/GISHARI TRG CENTRE

1. VEHICLES
(i) 4 Pick up 4
(if) Minibus 2
(ili) 4 Runner 2
(iv) Trucks -to be supplied on need basls
«. OFFICE EQUIPMENT
(i) Computer 2
(lt) Printer 2
3. COMMUNICATION EQUIPMENT

[l Tetvphone 2
{#lj Photocopier - 2
(iti) Generators 2
(iv) Fax machine 2
4. OFFICE FURNITURE
(1) Writting desk with drawer 20
(if) Executive rotary chair 20
(ili) Chalrs cushion without arm 12
(iv) Swivel chairs (secretary) 12
5, TEACHING AIDS
(i) Video cameras 2
O 2
(lij) VCRS 2
(vi) Video cassettes (blank) 200

NiL

NIL
NIL

LU

NIiL
NIL
NIL

NIL
NIL
NIL
NIL

NiL
NIL

NIL

10/8/95
11/8/95

NN

[




1. VEHICLES

(i) 4 Pick Up
(i) Minibus
(i) 4 Runner

(iv) Trucks

2. OFFICE EQUIPMENT

¢

a. Personnal Computer
() Desktop Monitor

(i) Desktop CPU

(i} Lapton

(iv) Toner

b. Printer

diy WP Dol 500/ szeriet 4
c. Battery

(i} UPS Battery

(i) Extension cord
(iii) Network cable

Mouse

3. COMMUNICATION EQUIPMENT

@) Telephone
(i)) Photocopier

(i) Generator

(v) Fax machine

[ ‘I L)

& N ONN

"N

N NN

NIiL
NiL

NIL

NIL
NIL
NIL

NiL

NIL
Nit
NIL
NIL

13

NN

10/8/95
11/8/95

16/8/95

to be supplied

on need basis
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4. OFFICE FURNITURE

() Writting desk with drawer
(ii) Executive Rotary chair
(i) Chairs, cushion without arm

(iv) Swived chairs, secretary

5. TEACHING AIDS

(i) Video Camera
@) TV
(ii) VCR
' (iv) Video cassette (blank)

6. OFFICE CLEANING MATERIALS/TOILETRIES

Rag, wiping

Stick, handie

Nattnl anticentic

Brush, srubbiiig

Bucket, plastic 15 litres
Bucket, plastic 8 litres
Mop head

Napkin

Paper toilet (for 6 months)
Powder detergent - (OMO)
Soap hand bar

Soap laundry bar

Spray, insect (bug killer)

7. STATIONERY

Big punch
Giant size stapler
Packets staple pin

20

20
12

200

45000
45000
45000

5800

10

10

NIL
NIL
NIL
NIL

NiL
NiL
NIL
NiL

NIL

NIL
NIL

40

40
20
20
40
200
2000
250
$00
500
500

10

20
20
12
12

200

40

1600
46000
44750
44500
44500

5300

277185




e 2"

Staple pin remover

Wall clock

Calendar, wall UNAMIR
Calendar, 1995 deskop
Calculator

Desk pad 18" x 23°

Holder calendar

Desk organiser

Cartons of photocopy paper A4

for printing of 8 different courses of 30 pages

sach for 2500 students including administrative us

W p‘d biro pen

Blue biro pen

Black biro pen

Gilue sticks

Scotch magic tape

Giant (large) size wavy clips

Big note books for use as register

Fiie cover - -
Exercise books for 8 courses/1 600 students
Big plastic trash bin
Brooms for sweeping - 1 each student
Correcting fluid
Folders
Signature book
mp pad
;ump secret
Stamp confidential
Stamp very urgent
Stamp urgent
Stamp restricted
Stamp date
Message form
Post it 3° x 3"
Post4° x ¢

‘1

40

40
40
40
40
40
3500

1200
40
20
10
10
10
10
10
10

100
200
200

e ZE T R

40
NiL
10

40
NIL
250

200
200
200
NIL
NiL

20
NiL
300
NiL
NiL
10
10
10

10
10
NIL
100
50

Nit

40
30
35

40
3250

3400
6800
6800
1450

10

150
200

2717195




Marker black

Marker red

Marker blue

Highlighted yellow

Highlighted blue

Highlighted green

Envelope airmail 105 x 235
Envelope manila 145mm x 175mm
Envelope manila 229mm x 324 mm
ink stamp blue

e Ink stamp violet

*1 Memorandum book

Opener letter metal

Sfip routing UNAMIR

40
40
40
40
40

2000

3000

3000

100
100
40
20
100

Nit
NiL

NiL
NiL
NiL

NIt

40
25

10
20

20
100

40
40
35

15
2000
3000
3000

90

80

40

27[7195

27/7/95

27/7/95

_27/7/95




ITEMS TO BE SUPPLIED TO COMMUNAL TRAINING CENTRE GISHARI AS SOON AS POSSIBLE

I. VEHICLE
(I) TRUCK 1 1 |NIL 1
(II) PICK UP 2 2 INIL 2
(III) MINIBUS 1 1 1] -
(IV) 4 RUNNER 1 1 |NIL
(V) FUE(ARRANGEMENT
ALREADY MADE WITH
SPECIAL TASK FORCE
OFFICER)
OFFICE EQUIPMENT
(A) PERSONAL COMPUTER
(II) DESKTOP MONITOR 1 1 [NIL
(III) DESKTOP CPU 1 1 |NIL
(IV) LAPTOP 1 1 {NTL
(B) PRINTER
(I) LASERJET 4 1 1 |NIL 1
(C) BATTERY
(1) UPS BATTERY 1 1 |NIL 1
(II) EXTENSION CORD 1 1 |N1n 1
(III) NETWORK CABLE 1 1 N1 1
(IV) MOUSE 1 1 |NIL 1
3. COMMUNICATION EQUIPMENT
(I) TELEPHONE (IMERSAT) 1 1 |NIL 1
(II) PHOTOCOPIER 1 1 [NIL 1
(III) GENERATOR 14/15 KVA 1 1 |NIL 1
(IV) FAX MACHINE 1 1 |[NIL 1
4. PERSONNEL SITUATION
(I) LOCAL INTERPRETERS 3 3 |NIL
(II) SECRETARIES 3 3 |NIL
(III) DRIVERS 2 2 1 1
5, CONTAINER FOR WATER (DRUM) 80 80 |NIL 80
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UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES

MISSION POUR L ASSISTANCE AU RWANDA

UNAMIR - MINUAR

CIVPOL/UNDP Ruhengeri/Gishari Training Project

UNAMIR Personnel Input and Actual Situation

18 August 1995

No. of Personnel Reguested No. of Personnel hort Fall
Poster to CIVPOL

1. 1 International interpreter - to Nil 1
coordinate and supervise and
review the work of local

interpreters
2. 4 additional local interpreters 2 2
~ $ go, - 2 . ) #
3. 7 acditicnael diivess Z -

4. 4 additional local secretaries 1 3




ITEMS TO BE SUPPLIED BY UNAMIR TO RUHENGERI TS/GISHARI TRG CENTRE

1. VEHICLES

() & Pick up 4 3 | to/8/85
(i) Minlbus 2 - | 11/8/85
(1) 4 Runner 2 NIL 2

(iv) Trucke -to be supplied on need basis
2. OFFICE EQUIPMENT

(1) Computer 2 NiL 2
(ii) Printer 2 NiL 2
3. COMMUNICATION EQUIPMENT

(1) Telephone 2 NIL ‘2
(i} Photecopler i 2 NIL 2
(ill) Generators 2 NIL 2
(Iv) Fax machine 2 NIL
4. OFFICE FURNITURE

(i) Writting desk with drawer 20 NIL 20
(i) Executive rotary chair 20 NIL 20
(ili) Chalrs cushion without arm 12 NIL 12
(Iv) Swivel chalrs (secretary) 12 NIL 12
5. TEACHING AIDS

(1) Video cameras 2 Ni& 2
mTv 2 NiL 2
(it) VCRS 2 NIt 2
(vi) Video cassettes (blank) 200 Nit. 200




1. VEHICLES

(i) 4 RPick Up
(i) Minibus
(i} 4 Runner

(iv) Trucks

2. OFFICE EQUIPMENT

a. Personnal Computer
(i) Desktop Meonitor

(i} Desktop CPU

(iii) Lapton

(iv) Toner

b. Printer

Ui) HP Dushjel S0G/Lasarjot 4
c. Battery

{) UPS Battery

(i) Extension cord
(i) Network cable

d. Mouse

3. COMMUNICATION EQUIPMENT

(i) Telephone
(i Photocopier

(ii) Generator

{tv) Fax machine

W NN s

N DN

[ - B B S

NiL
NiL

NiL

Nit

NIL
NiL
NiL

NiL

NIL
NIiL
NIiL
NIL

NN NN

10/8/95
11/8/05

16/8/95

to be supplied

on need basis




4. OFFICE FURNITURE

(D Writting desk with drawer
(i) Executive Rotary chair
(iii) Chairs, cushion without arm

(iv) Swived chairs, secretary

5. TEACHING AIDS

(i) Video Camera
@i Tv
(i) VCR

(iv) Video cassette (blank)

€. OFFICE CLEANING MATERIALS/TOILETRIES

Rag, wiping

Stick, handle

Dettol, antiseptic

Trusi, stutbling

Bucket, plastic 15 litres
Bucket, plastic 8 litres
Mop head

Napkin

Paper toilet {for 6 months)
Powder detergent - (OMO)
Soap hand bar

Soap laundry bar

Spray, insect (bug killer)

7. STATIONERY

Big punch

Giant size stapler
Packets staple pin

20

20
12

200

48000
45000
45000
45000

5800

10

10

NIL
Nit
NIL
NIL

NIL
NiL
NiL
NiL

NIL

NiL
NiL

40
40
“4c
20
20
40
200
2000
250
500
500
500

10

20
20
12
12

200

40

1600
46000
44750
44500
44500

5300

26/7/95

"

27(7/85
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Staple pin remover

Wall clock

Calendar, wall UNAMIR
Calendar, 1995 deskop
Calculator

Desk pad 18" x 23°

Holder calendar

Desk organiser

Cartons of phatocopy paper A4

tfor printing of 8 ditferent courses of 30 pages

each for 2500 students including administrative use+

d biro pen
Blue biro pen
Black biro pen
Glue sticks
Scotch magic tape
Giant (large) size wavy clips
Big note books for use as register
File cover e
Exercise books for 8 courses/1000 studenis
Big plastic trash bin
Brooms for sweeping - 1 each student
Correcting fluid
Folders
Signature book
Stamp pad
~amp secret
Stamp confidential
Stamp very urgent
Stamp urgent
Stamp restricted
Stamp date
Message form
Postit3* x3°
Post 4° x 6"

40

40
40
40
40
40
3500

3600
7000
7000

1450 |

1200
120
40
2860
11000
20
2500
300
1200
40
20
10
10
10
10
10
10
100
200
200

40
NIL
10
5
40
NiL

250
200
200
200

NiL

NIL
S

NiL
1500

NiL
20

NiL
300

NIL

NiL
10
10
10
5
10
10

NIL
100
50

NiL

40
30
35

40
3250

3400
6800
6800
1450
1200
115
40

BRAL D

11000

2500

1200

40

10

10

150

200

27/7/95

o W A




Marker black

Marker red

Marker blue

Highlighted yellow

Highlighted blue

Highlighted green

Envelope airmail 105 x 235
Envelope manila 145mm x 175mm
Envelope manila 229mm x 324 mm
Ink stamp biue

Ink stamp violet

Memorandum book

Opener letter metal

Slip routing UNAMIR

40

490
40
40
40
2000
3000
3000
100
100
40
20
100

NIL
NiL

NIL
Nit
NIL

NitL

40
25

10
20

20
100

40
40
35

15
2000
3000
3000

90

80

40

27[7/85

27/7/98

27/7/95

27(7/95

2 cximaphe costrbobu SO



UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES

MISSION POUR L’ASSISTANCE AU RWANDA

UNAMIR - MINUAR

TO: H.E. Mr. Shaharyar Khan, SRSG Date: Kigali, 10 July 1995
A CAO y

Ref: CIVPOL/MEMO/579/95
FROM: C.0. Diarra, Colonel

DE; CIVPOL Commissioner

Info: OSRSG/CIVPOL Liaison Officer
Subject: Assistance of UNDP to Police Training
Objet:

Reference our memo CIVPOL/MEMOQO/479/95 dated 05 June 1995.

1. Please find attached the approved documents on the financial assistance to the
National Gendarmerie and National Police Training on 6/7/95.

2. The requirements to be provided by UNAMIR are as follow:

- Personnel

- Equipment

- Office Supply
- Generator

- Transportation

The details of these requisites are mentioned on the attached document.
3. Both training are to start on 17/7/95.
4, I will appreciate if CIVPOL can be provided with the necessary requirements.

3. Regards.



UNITED NATIONS DEVELOPMENT PROGRAMME

Title: Strengthening the National Gendarmerie
of Rwanda
Number: RWA/95/B16/A/6Y/99
Duration: : 6 Months
starting Date: . July 15, 19958 )
Sector: * Security Activities
Executing Agency: Ministry of Defense
Cooperating Agencies: UNAMIR, WHO
Project Budget: Us$ 350,000
Source of Funds: UN Trust Fund
sSummary

The project will assist in the renovation of the National
Gendarmerie training facility in Ruhengeri, Rwanda. During the war
the facility suffered interior and exterior structural damage and
much of its equipment, furniture and instructional materials was
destroyed. The project will enable physical rehabilitation of the
buildings, particularly to the badly damaged roofs, and allow the

training centre to acquire equipment and materials needed to
function properly.

Aproved on behalf of

Government (&:E%“ éﬁ.;/ ,glr//—

Mr. Jean Berchmans Birdra Date
Minister of Planning

1

PP ¥ (-\. {, /‘ . c_‘ _\I/ ( ‘( -\) S\
Major-General Paul Kagame  ° Date
Minister of Defense

WP N e o5/ 75

Ms. Ellen Johnson Sirleaf Date
Assistant Administrator

Executing Agency

COOpe:ating Agency /
PR NN - 1 /_L(s'a"(‘

- - ~ S ~

SRSG, Ambassadgr Khan Date
UNAMIR
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Background and Justification

In Rwanda there are currently not enough sufficiently trained
personnel to carry out the responsibilities of the National
Gendarmerie. Many of the previous Gendarmes were killed or fled
during the war. .Therefore, as noted in the United Nations’ Security
Council resolution 965, the current force needs to be increased but
at the same time shoulg receive proper training for carrying out
their responsibilities in the areas of law enforcement, criminal
investigations and assistance to the judiciary. Instruction in
proper codes of conduct is particularly important if the Gendarmes
are to comport themselves in a professional manner that will
engender respect and trust from the local community. Untrained men
in positions of authority can be more of a threat than a
stabilizing presence to a commune.

The project will enable the Government, but more specifically, the
Ministry of Defense to properly train recruits for positions as
Gendarmes. The outcome will be a more professional, reliable and
responsible Gendarmerie to serve the country. This will benefit all
elements of the population living within Rwanda by bringing a
greater order and sense of security to the country which in turn
serves to attract those staying outside to return.

At a time when there are still tensions in the country it is
imperative that a trained force is capable of maintaining public
order without violating human rights. It should also have the

capacity to properly (as agreed in international standards) arrest
suspects and conduct investigations.

This strategy (the support of the training facility) has been
chosen because it is necessary to have greater security at the
conmmune level where the internally displaced have just returned and
where the majority of refugees are watching for indications of the
country’s safety. The Gendarmerie also assists the work of the
Judiciary which is critical for reestablishing justice within the
country. A well trained and bipartisan gendarmerie is essential to
provide both of these services and this project 1is being
implemented in conjunction with others from UNDP to improve the
safety and well being of Rwandans throughout the country.



The creation of the International Liaison Unit (ILU) comes as the
result of increased security problems over the past months to

rmembers of the international community in Kigali and the lack of
appropriate responses to the these.

Development Objectives

The long term objective®™of the project is the restoration of order
and security throughout the country by establishing a professional
and impartial Gendarmerie. As stated in the Round Table document,
and Programme of National Reconciliation and Socio-Economic

Rehabilitation, it 1is of paramount importance to restore the
functioning and management capacity of the Rwandan Government and
its national institutions. These are necessary conditions to

ensure, among others, a climate of Dpeace and national
reconciliation.

The Arusha Peace Agreement specifically assigns the National
Gendarmerie the role of:

Re-establishing the maintenance of public order;
Prevention of crimes; and
. Serving as Judiciary police.

The mobile team assigned to the International Liaison Unit will
receive special training on how to initially respond to residential
emergencies, traffic accidents, and medical emergencies for the
international community: these skills can then be applied to the
needs of the local population. The team will also benefit from the
presence of a UNAMIR Civpol Officer or Military Police who would
accompany the team on each call. The operating equipment would be
supplied by UNDP and the international community then kept by the
unit after the needs of the international community have ceased.

Immediate Objectives

The immediate objectives are to build the National Gendarmerie’s
capacity to ©properly +train recruits to carry out its
responsibilities. This will be achieved by making necessary
structural improvements to the training facility and providing it

with essential administrative, educational and accommodation
facilities.
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The creation of an emergency response force, the ILU, for the

safety of the international community and the capacity building of
local Gendarmerie.

Outputs

By the end of 1995, tﬁk training center will be equippéd with the
following:

a) furniture, materials and equipment for the dormitories, kitchen
and cafeteria

b) desks, chairs and chalk boards for classrooms
c) administrative office equipment

d) dispensary furniture and refrigeration

e) communications equipment

fy The provision of subcontract work for structural repairs

+ on staff housing, cn the most damaged roofs and in other badly
damaged areas

g) The formation, training and equipping of the ILU

Inputs

The Government of Rwanda has named Major Eugene Ruhetamacumu to
provide the administrative and management services for the project.
As the National Project Coordinator he will also conduct pricing
surveys on the contract work, equipment, furniture and materials to
be purchased. UNAMIR has already assisted in some renovation of the
training center, provided instructors and committed further
technical services to be provided in this project. WHO will be
asked to contribute basic medicines to the project. The United
Kingdom has donated mattresses and the Netherlands’ Minister of
Development Cooperation has indicated its willingness to provide
financial assistance. UNDP will provide the following items:

n



b)

c)

d)

e)

Dormitories

200 beds with sheets and blankets

200 chairs and desks

Kitchen

6 charcoal burning stoves
2 electric stoves

1 repaired kitchen floor

Cafeteria

100 tables

200 benches

600 sets of dishes
3 refrigerators

1 freezer

Classrooms
100 desks
blackboards and chalk

Office equipment

2 computers and printers
10 typewriters

2 photocopiers

S cabinets

pens and stationery

Dispensary
1 small refrigerator
chairs, tables and cabinets

Communications Equipment
10 walkie~talkie radios

Structural repairs
dormitory Roofs

staff housing

other areas as needed

Equipment for the International
principally by the international community and would include:

1) Transportation - Two vehicles,

2)

Communications

members, a

Liaison Unit would be provided

radio equipped

- Cne repeater and hand held radios for team

phone number and line from

5



DROJECT NUMBIX : RWA/95/016/A/91/59 | SHADCW BUDGET | LAST 2EV: 03/07,/95
PROJECT TITLZI : STRENGTHENING THZ NATIONAL GENDARMERIEZ OF RWANDA
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*04¢  IQUIPMENT |

043 ¢CL LOCAL PROCUREMENT OF FURNITURZ | 96,400 $6,£00
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Project Number: RWA/95/016 .

Project Title:
Source of Funds: Trust Fund

ANNEX A

Executing Agency: Min}stry of Defense

\‘

i

Streagthening the National Gendarmerie of Rwanda

Budget Line Description
Line

Project Total

20 Subcontracts

$147,000

40 Total
Equipment,
Furniture and
supplies

203,000

45.01 Local
procurement of
Furniture and
equipment non
consunmable

96,400

45.02 Local
procurement of
office
equipment and

materials consum

rble

83,000

45,03 International
procurement of
Equipment non

ccnsumable

23,600

350,000




ANNEX B

ITEM EEANTITY PROVIDED BY COST-USD
beds and ;OO UNDP 40,000
mattresses

chairs and desks 200 UNDP 20,000
blankets 400 UNDP 12,000
sheets 400 UNDP 4,000
charcoal stoves 6 UNDP 3,000
electric stoves 2 UNDP 1,500
tables 100 UNDP 6,000
benches 200 UNDP 8,000
‘dishes 600 sets UNDP 12,000
refrigerator 3 UNDP 2,400
freezer 1 UNDP 1,600
kitcpen floor 1 UNDP 2,000
repair

desks 100 UNDP 10,000
blackboards UNDP 2,000
computers and 2 UNDP 10,000
printers

typewriters 10 UNDP 5,000
photocopiers 2 UNDP 2,000
cabinets 5 UNDP 1,600
pens & stationery UNDP 5,000
dispensary 1 UNDP 500
refrigerator




dispensary

UNDP 2,000
cha%rs, table &
cabinet
walkie talkies 10 | unpP 5,000
truck 1 UNAMIR
pickups 2% UNAMIR
minibus 1 UNAMIR
Jjeep 1 UNAMIR
generators 2 UNAMIR
subcontract work UNDP 145,000
Equipment for ILU UNDP 50,000

TOTAL

350,000
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UNITED NATIONS DEVELOPMENT PROGRAMME

Project Title:

Project Number:
Country:

Startin_:g date:
Duration:

Budget:

Executing Agency:
Cooperating agencies:

Source of Funds:

PROJECT DOCUMENT

Rwandan Communal Police Training Programme (Phase 1}
RWA/95/B13/A/6Y/99
Rwanda
15 July 1995
%
6 months
US$ 400,000
Ministry of Interior and Communal Development
UNAMIR/CIVPOL, WHO, WFP

UN Trust Fund

~

A N

Project Summary

N

The immediate needs of the Rwandan Communal Police Training Programme should be
seen as the initial component of a more comprehensive programme. The purpose of this part of
the programme is to train 1,500 communal police cadgts to ensure maintenance of law and order
in 145 communes throug\heut Rwanda.

In conjunction with the Ministry of Interior, training will be carried out over six months
period and will be facilitated by 20 qualified trainers from UNAMIR/CIVPOL WFP and WHO wiill

provide contributions in kind.

Government

L ]-95

i,

Mr. Jean Berchfnans Bifara Date
Minister of Planning
Executing A"Qme -
2 ,// .
77}/(// /// o jZ’)/('/z' 7S
Mr.'Séth Sendashonga Date

Minister of Interior

UNDP

//»/// “ (/L, ;’} B

L7755

‘Ms, Ellen Johnson Sirleaf
Assistant Administrator

Cooperating Agency

Date

Mo o) b /2048

SRSG, Ambassaddr l<11an
UNAMIR

Date



Background and Justification

The Police Force in Rwanda is composed of the Communal Police and the National
Gendarmerie. As opposed to the Gendarmerie who have National jurisdiction and fall under the
Ministry of Defense, the Communal Police are normally unarmed and under the supervision of
the Bourgmestres who are accountable to the Ministry of interior and Communal Development.
Their stations will be equipped with firearms but they will not be used on a routine basis. They
will only be used in extreme emergency cases.

[

The bulk of the former members of the Communal Police took part in last year’s genocide
and fled the country along with former soldiers, militias etc. This left the country with no
policemen to enforce locallaw. As well, many had been recruited along corrupt and ethnic lines,
were ill trained and often worked to fulfill the interests of their patrons. Many other officers who
did not take part in the massacres were kilted or fled as well. Thus, the country's Communal
police force ceased to exist and ali its equipment was lost or destroyed.

Today in Rwanda as administrative structures take root the lack of police in the
communes makes local administration difficult and gives the people little confidence in the law
enforcement system. Under the current situation the role of law enforcement is assumed by the
military who have neither the training nor the capacity as law enforcement officers.

Today the Government, through the Ministry of internal Affairs and Communal
Development, has established a site for a national school of Commurral,Police training with a
view of giving the new policemen proper training and a national outiook. Repairs and equipment
for the site are required to render the school operational. A curriculum has been written in
conjunction with the Ministry of Interior and the first 750 cadets are ready to begin the course.
Due to budgetary constraints however, the programme at present is at a standstill.

In order to continue the training programme as initially established by UNAMIR/CIVPOL,
there are urgent needs to address. A building with the capacity to train and house 750 men at
a time has to be constructed. The four buildings on the site need to be renovated and furnished.
fFood and supplies for a total of 1,500 men for are also required. ’

CIVPOL has already completed a training programme curriculum in consuitation with the
Ministry of Interior. With the appropriate resources the first training session under this project
can begin in July and with the first group completing training in October.

Development Objectives

The long range goal of the training programme is the restoration of law, order and a sense
of security at the commune level throughout the country. An important step towards achieving
this is by re-establishing a credible Rwandan Communal Police Force. As part of ther detail to
enforce the payment of taxes Communal police also serve to improve local government’s ability
to provide other needed services.

Immediate Objectives

The immediate objectives.are to:



1. Provide a training facility, necessary staff and equipment to train Communal Police
officers

2. Commence the training of the initial 750 candidates in the use of police equipment and
in the proper discharge of their duties.

3. Prepare for the subsequent training of an additional 750 potice officers..
LS

Qutputs

A facility, necessary equipment, instructors and administration for the training of
Communal Police officers. Trained Police Officers who will be deployed in communes throughout
Rwanda with a minimum of 4 per commune.

Description of Activities

a) Rehabilitation of buildings and necessary infrastructure at existing site

b) Construction of 1 library, classrooms and daormitories for 750 men

b3

c) ldentification and recruitment of trainers, pclice training candidates and support staif

d) Training of 1,500 men in two separate groups of 750 with each receiving three months
of instruction in the maintenance of the law and order. The course is three months long
and includes 8 weeks of theory, 1 week of practical training, 1 week of revision and two
weeks of examination. Training will be in French, English, Kinyarwanda and Swabhili.
Some of the topics to be covered include: .

. Implementing law enforcement techniques
Guarding sensitive areas

The protection of human rights

Receiving complaints and depositions
Filing Police reports

. Carrying out administrative palice missions
. Searching and utilizing intelligence related to public order and security.

N LN

Inputs

Government

The Rwandan Government has appointed a Commandant to manage the school and will
provide 15 trainers. The training curriculum has been devised by the Ministry of Interiyr
and the UNAMIR CIVPOL. The Communal Police Traming centre site 2t Gieneri hag 4o

buildings already available but which need cleaning, improvements =i = _aneh,
materials to serve their new functions. The four, pre-existing buildings -~ rrevos spz
for:

Administrative offices

Housing for trainers and other necessary personnei
Storage rooms ‘

Dispensary



To be fully functional these 4 buildings will need:

Cleaning and repair materials

Utilities (water, electricity, waste disposal)

Office furniture and supplies for school administration
Bedding for trainers, administrative staff and support staf{

UNDP
"
UNDP will assist in the renovation of these buildings plus provide the construction,
niecessary materials and furnishings for: classrooms, library/study rooms, and dormitories,
In addition UNDP will provide administrative equipment, materials, basic school supplies
and 11 support staff for duration of training.

UNAMIR

The training curriculum has been devised by UNAMIR Civpot with the Ministry of Interior
The Director of Studies and the necessary translators will be provided by UNAMIR as will
a variety of equipment which includes two vehicles, a generator and water drums.

WFP
Basic foods will be provided by WFP.

WHO
Basic medicines for first aid needs will be provided by WHO
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ANNEX A

Project Number: RWA/95/013/A/01/99 )
Project Title: Rwandan Communal Police Training Programme

Source of Funds: Trust Fund

Executing Agency: Ministry of Interior and Communal Development
S,‘

“

Budget Description Project Total

Line

13 Local support 5,000
staff

21 Subcontract 125,733
work

45.01 Equipment and 202.561
supplies

* 0.53 Diverse 72.006

(mainly food)

TOTAL 400.000




ANNEX B

Immediate requirements

{tem ‘| Quantity Provided by Cost USD
Personnel;
trainers, translators 15 UNAMIR trainers UNAMIR
Local staff 30 Rwandan trainers GOVT $5,000
Secretary 20 Support staff UNDP
2 Professional
Secretaries
Renovation of 4 General renovation UNDP 5,000
existing buildings of 4 buildings and
and water system water system
repair
Furniture 375 two seater UNDP 18,460
desks and 12
. blackboards
Equipment 2 typewriters
2 computers UNDP 15,000
2 photocopiers
1 printer
Computer Software
Supplies 14,000 notebooks
60 pkts. pens
50 pkts pencils
20 staplers
100 boxes staples
100 boxes paper
clips UNDP 13,200
20 boxes of scotch
tape
15 boxes glue
10 rulers
15 baskets
Cooking Pots 27 UNDP 800
Food ltems not supplied UNDP
by WFP 65,000
Plates 800 UNDP
1,275
Cups 800 UNDP 1,275
Jerrican 200 ° UNDP 800




__Bm

Spoons

800 UNDP 600
—~
Beds 775 beds * 58,900
mattresses 775 mattresses 31,000
Blankets 775 blankets UNDP 15,500
Sheets )} 775 sets of sheets 420,925
126,325
Transportation 2 trucksafrom
UNAMIR UNAMIR
Fuel for vehicles UNAMIR
Dinning Hall 1 UNDP 6,300
Classrooms 8 UNDP 29,400
Dormitories 15 UNDP 81,6156
Library 1 UNDP 3,418
Library furniture 20 Tables with UNDP 8,000
{for study area) and benches and other
books/materials library materials
Fue! Wood UNDP 10,526
Hoes 150 UNDP 8600
Pickaxes 50 UNDP 200
Basins 200 UNDP 700
Scissors 60 UNDP 250
Slashers 100 UNDP 400
Padlocks 15 UNDP 200
Charcoal flat-iron 100 UNDP 600
Machetes 50 UNDP 200
Soap 6,162 pcs UNDP 3,750
Miscellaneous UNDP 1,106
TOTAL 400,000




UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA Ty 4 MISSION POUR L’ASSISTANCE AU RWANDA
UNAMIRESMINUAR

CIVPOL HQ

NATIONS UNIES

REQUIREMENTS FOR THE NEXT
GENDARMERIE AND COMMUNAL POLICE TRAINING CENTRES

10 July 1995

Requirement Summary

The project approved by UNDP on the National Gendarmerie and Communal
Police Training<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>