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UNITED NATIONS CONFERENCE
ON INTERNATIONAL ORGANIZATION

—

The attached memorandum on the Proposed Organi-
zation of the Conference Secretariat is submitte
on an informal basis by the Temporary Secretariat
of the Conference for thce information of the Secre-
taries General of the Delegations and the members of
the Temporary Secretariat.
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April 23, 1945

THE UNITED NATIONS CONFERENCE
ON INTERNATIONAL ORGANIZATION

PROPOSED ORGANIZATION OF THE CONFERENCE SECRETARIAT

The United States Government, as host to the
Conference, has assumed the responsibility for organi-
zing the Secretariat which will perform the usual
technical, documentary, and service functions. The
personnel of the Secretariat will be provided by the
United States Government, together with such staff
as may be made available by other participating Govern-
ments.

The Secrectariat is organized and will function
as described below. The appointments shown on the
attached chart are tenmporary.

I THE SECRETARY GENERAL AND HIS OFFICE

1. The Secretary General will supervise the Confer-
ence oecretariat, receive formal proposals for sub-
mission to the Confercnce, and scerve as Secretary of
the Steering and Executive Committees.

2. The Deputy Secretary General will perform jointly
with the Sccretary General the functions of that
office, act in the Secretary General's place during
his absence, and servi: as Assistant Secretary of the
Steering and Execcutive Committecs.

3. The Advisers, Spccial Assistants, Executive Assist-

ants and Assistants will advise the Secretary General

and Deputy Secretary General and aid them in organi-

zing and facilitating the work of the Secretariat

and will perform such special duties as the Secre-

tary General and Deputy Sccretary General may assign.
The Genecral Adviser will supervise the Special

Assistants engaged 1n liaison work with the delegatians.

4. The Executive Offlcer of tho Steering, Executive
and Coordination Committees will ussist the Secretery
General in the work of thesc Committees, including
meking preparations for meetings, drafting Committee
documents as directed, recording the proceedings of
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meetings including votes taken, supervising the pre-
paration of the official minutes of these Committees,
and maintaining liaison witl: the Executive Officers
and Secretaries of the Commissions and Technical Com-
mitteces.

5. The Protocol CIiicer will advise the President and
other Confcrence ofiinurs, Delegations and their
staffs, the Secrebocy General, and other Secretariat
officials, on matters of protocol.

6. The Cultural Activities Officer will consult

with local groups responsible for arranging educational,
musical, dramatic, artistic and other cultural activi-
ties of Interest to the delegoetions and other Confer-
ence visitors.

7. The Presentation Officer will assist the Secre-
tariat sToff In effective documentation through visual
diegroms and charts to accompany official documenta-
tion, cte.; plan effcective presentation tcehniques
for conveying information about Conference activities
to Dclegations and their staffs, and to the public,
for officiecl and historicel recording purposes; and
make microfilms of 2ll Conference documents. Media
used will include chart lecturcs, brochures, films,
microfilm, diagrams and charts, decorations, sound
recordings, lighting arrangements, special c¢xhibits,
ete.

8. The Photographic Cfficcer will be responsible for
obtaining a photographic rccord of the Conference,
and will furnish the Prescntation Officer with
techniical assistance in plenning and installing
lighting and sound cquipmcent; he will also super-
vise the dark room and furnish photographic supplies.

9. The Comptroller will advise the Seccretary General
with respect to all proposcd expenditures.

10. The Information Officer will maintaln general
information desks in hotels and Confecrence buildings
to answer questions concerning the orgeanization and
gencrel procedurc of the Confcerence, and names and
location of persons attending; he will also be re-
sponsible for handling unofficial Conference mail
such as letters of inquiry.

1l. The Admissions Officer will control and issue
all tickels for admission to Conference mcetings.
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12. The Security Officer will supervise military
and naval guards stationed in Conference buildings.

II. THE EXECUTIVE SECRETARY AND HIS OFFICE

1. The Executive Sccretary will generally ossist

the Secretory General in the technical work of the
Secretariat; coordinate the work of Executive
Officers and Secretaries of Commissions, Technical
Committecs and Drafting Sub-Committees; supervise

the Secretariat's documentary and technical advisory
serviccs; direct the preparation of reports and min- -
utes of the Commisslons and Technical Committecs;

and advisc with the Delegations on questions pertain-
ing to the technical work of the Conference.

2. The Deputy Executive Secretory will assist the
Executive Sccretory, giving his principal attention

to documentary services, which inelude editing, trans-
lating and interpreting, stenographic, reporting, dup-
licating, indexing and reference service, keeping the
archives, providing for files and distribution of docu-
ments.

3. The Assistant Executive Secretary will assist the
Executive Secretary, giving his principal attention
to the work of Exccutive Officers and Secretaries

of the Commissions, Technical Committees, and Draft-
ing Sub-Committees.

4. The Advisers and Special Assistants to the Execu-
tive Secretary will pcrforn such dutics ns he may assign.

5. The Technical Adviser on Treaties will assist the
Executive Secretary, Executive Officers and Secre-
taries of the Commissions, Technical Committees and
Sub-Committees on technical matters of treaty pre-
cedent, intcrpretation, and drafting.

6. The Adviser on Geography will give technical
assistance in providing published maps and geograph-
ical charts for Confcrence use; in designing and
drafting maps and geogrocphical charts; in advising
on geographical questions pertaining to the deline-
ation of areas, and providing comparative Factual
information on specific creas as required in the work
of the Commissions, Technical Committees and Drafting
Sub-Committees.

7. The Librarian will arrange for adequate library
facilities to serviee the Delegations and the Secre-
tariat; select and assemble reference volumes, maps,
atatistical date and other background material for
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officlal use; arrange with local libraries for loan
of books and other reference services.

8. The Documents Officer will supervise, under the
direction of the Deputy Executive Secretary, the pro-
cessing of all official documents for use in Confer-
ence, Commission, Committee and Sub-Committec meetings
or for general information of the Conference and Secre-
tariat. He will direct the Secretariat staff units
concerned 1in the several processes of editing, trans-
lating  recording, typing and duplicating documents,
indexing, filing and distributing for Conference use,
dectermine priority of processing when necessary; main-
tain documents numbering system, and supervise pre-
cautions taken by the processing sections against un-
authorized disclosure of Conference records.

. The Conference Editor will edit for form,
style and gencral appearance all Conference
documents prior to their duplication and use;
compile, edit, correct proof, and handle the
printing of the official daiiy Journal of the
Confercnce, containing the "Order of the Day",
summaries of verbatim minutes of Plenary Sessions
and Commission meetings, and announcements, etc.;
compile, c¢dit and correct proof of the offlcial
daily Record, & collection of the sumnaries of
Committee and Subcommittee meetings, and other
documents emanating from the meetings; edit and
handle the printing of lists of Delegations;
proofrecad the Final Act of the Conference.

b. The Language Officer will assist in pro-
viding interprcters and translators for the
Delegations and their staffs and officials of

the Secrctariat to facilitate the conduct of
mectings of the Conference, Commissions, Com-
mittecs and Subcommittees; translate Conference
documents as required in the languages prescribed
in the Rules of Procedure; translate the Final
Act of the Confercence into the languages deter-
mined by the Conference.

c. The Regorting, Stenographic and Duplicating
Officer wi meintaln the pool of stenographic
reporters to record the proceedings and minutes
of all meetings of the Conference, Commissions,
Committees and Subcommittees; supervise staff
for typing, duplicating, and assembling Confer-
ence documents; provide secretarial assistance
for the Conference and the Secretariat.
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d. The Index and Reference Officer will main-
tain a complete and current (daily) index of

all Conference documents, including a topical
hecding and brief identifying analysis of sub-
ject matter covered; provide a reference ser-
vice on all Conference documentation for members
of Delegations and for the Secretariat.

e. The Archivist will maintain a complete re-
cord of the Conference; collect the original
copies of all Conference documents, including
complecte files of 2ll Commission and Committee
meetings, press releases, the Journal, the
Record, etc.; maintain flles of the officlal
correspondence of the Conference and working
materials of thoe Technical Secretaries.

f. The Documents Distribution and Flle Officer
will provide distribution of Confecrenceé docu-
ments to authorized officials; maintain a basic
reserve file of every document proccssed, a
stencil file for 'additional reproduction as
required, and a microfilm file.

9. Tho Executive Officers of Commissions will assist
the Presidents, Rapporteurs and Assistant Secretaries
General of Commissions in preparing for meectings;
maintain necessary liaison with the other branches of
the Secretariat; draft documents as directed by the
Commission officers; advise such Officers on parlia-
mentary and Conference procedure; record the pro-
ceedings of Commission meetings; inform the Order of
the Day Officer of desired time and place of future
meetings; assist in coordinating the work of the
Secretaries of Technical Committees and Subcommittees
of the Commissions; and serve as o channel through
which the various technical services of the Secre-
tariat are made fully avalleble to the Commissions
and their members.

10. The Secretaries of Technical Committees and
Drafting Subcommittces will agsist the Chairmen and
Rapporteurs in preparing for and conducting meetings.
The Secretaries will draft documents as directed by
the Committees and Subcommittees; advise and assist
delegates with respect to the introduction of docu-
ments; record proceedings; attendance and votes at
meetings, and arrange for necessary interpreters;
advise the Chairmen on Conference procedure; provide
licison with the documentary, technical advisory and
presentation services of the Secretariat; ascertain
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distribution requirements of documents and keep the
Documents Officer informed; inform the Order of the
Day Officer of desired time and place of futurc
mectings; through the Executive Officers and the
Executive Secretary, facilitate the coordination of
the work of the Technical Committees and Drafting Sub-
cormittees with other parts of the Conference; and
serve as the channel through which the various tech-
nical scrviccs of the Secretariat are made fully aveil -
able to the Technical Committeces and Drafting Subcom-
mittees and thelr members.

I1I. THE ADMINISTRATIVE SECRETARY
AND HIS OFFICE

1. The Administration Secretary will direct the
Secretariat's administrative services, such as pro-
viding hotel and Conferecnce space, equipment, trans-
portation, conmunications, and the couricr and mail
systems.

2. The Deputy Acdministrative Secrotarics will assist
the Administrative Sccrefery, and serve In his place
as necessary to provide round-the-clock service.

3. The Executive Assistant will give general super-
vision to the work of the Hotel Space, Conference
Registration, and Confercnce Space Officers.

4, The Speciol Assistants will perform such special
duties ag the Administrative Scerctory moy assign.

5. The Personnel Officer will provide personnel re-
quired to perform the services of the Secretariat;
establish a counselling service for Secretariat per-
sonnel; assist in providing medical and health
facilities for the Conference.

6. The Finance Officer will supervise all financial
transactions, including the per diem and travel
allewances of the Scecretariat; approve cxpenditures
charged to the Conference account; sign or counter-
sign all vouchers; keep the financial rccords of the
Conference and prepare & final financial report to
the Secretary General for submission to the Secre-
tary of Statec.

7. The Supply Officer will provide and issue all
supplies and cquipment for conducting the business
of the Conference.

20 -6-



iy
e b

e
P e

R, iy
il S T

S e, RS,
oy g T




8. The Transportation Officer will supervise all
travel services including air priorities, train
accommodations, arrangements for special trains, etc.,
for travel to and from the Conference site.

9. The Communications Officer will arrange for
telephone, telegraph, cable and wireless communicatim.

10. Thc Hotel Space Officer will allocate hotel space,
by delegations.

11. The Confeerence Reglstration Officer will provide
for Conferencc registration of all officielly accre-
dited persons.

12. The Conference Space Officer procures and allo-
cates all space in Conference buildings.

13. The lLocal Transportation Cfficer will arrange
for buses, limousincs, staff ccrs, and jeeps for
travel to or between hotels and Conference buildings,
arcund the city and environs; opercte local foot and
motor messenger service for the convenicnce of Dele-
gations and the Secretariat in conducting Conference
business.

14. The Speciel Mail Officer will maintain the Con-
ference mall roonm.

15. The Order of the Day Officer will, in collabor-
ation with the Executive Secretary and his staff,
compile the official "Order of the Day" which will
appear in the Journcl to inform the Conference and
the Secretariat of the deily schedule and agenda of
meetings of Genersl and Technical Committees, Com-
missions, etc.; prepare daily listings of scheduled
meetings for bulletin boards in Confercence buildings
and hotels where Delegates and the Secretariat are
housed; and provide proper physical arrangements

for all scheduled mecetings in cooperation with the
Space Officer, Presentation Officer, and Protocol
Cfficer.
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ADVISER
Clarke L. ¥Willard

Robert A.

Breen

ADVISER ON SECURITY

Thomas Fitoh

¥

STEERING, EXECUTIVE &
COORDINATION COMMITTEES

l EXECUTIVE OFFICER:

hseista Secretary Gemeral in
work of these Coamitiees
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UNITED NATIONS CONFERENCE
ON INTERNATIONAL ORGANIZATION

TO THE SECRETARIES GENERAL OF ALL DELEGATIONS:

The attached pege 3 (revised) should be substi-
tuted for page 3 of the papers of April 23, 1945,
which have been submitted on a tentative and informal
basis by the Temporary Secretariat. These papers
relate to the organization and procedure of the

Conference.
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RESTRICTED

5. Nomination of an Executive Commlttee,

€. Nomination of the officers (or the countries
from whose Delegations the officers would be named) of
the four Commissions and the twelve Technical Committees
of the Conference.

T+ Recommendation that tho Conference approve as
its Agenda the Dumbarton Oaks Proposals as supplemented
at the Crimea Confcrence and by the Chlnese proposals
agreed to by all thc Sponsoring Governments, and the
comments thercon submitted by the participating countries.

8. Recommendation that the Conferencc approve o
memorandum on the Proposed Ruleg of Proccedurc.

9. Statement of thec Sovliet Delepation about the
decision of the Crimea Counfercnce concerning an invi-
tation to the Ukrainian Soviet Soclalist Republie and
the Byelo~Russian Soviet Socialist Republic to initial

membership in the International securlty organization.

-3- (Revised)

_—
4=

ny
D




THE UNITED NATIONS CONFERENCE RESTRICTED
ON INTERNATIONAL ORGANIZATION Do§ . %9)(ENGLISH)
pc/4 (1

Mey 12, 1945
MEETING OF THE CHAIRMEN

CF THE DELEGATIONS ,

CORRIGENDA TO THE MINUTES OF THE MEETING OF THE HEADS
OF DELEGATIONS TO ORGANIZE THE CONFERENCE, APRIL 26, 1945

Doc. 29 (Erglish) DC/4

Page 2, paragraph 3:
Delete the paragraph and substitute the following: .

"Sr. Fernandez (Chile) seconded the motion of
the Chairman of the Delegation of France that English
and French be considered on a basis of perfect equal-
1ty at a1l sessions of the Conference and meetings of
the commissions, committees, and subcommittees.

"He stated that it was the thought of his coun-
try and he was sure of all the Latin American nations,
that the French language should, jointly with the
English, be the official language of the Conference.
He said that 1t was tradlitional that at all inter-
national conferences the French language be consid-
ered as official, In this case, he stated that they
should likewise make 1t so as o tribute to the heroic
France that has mede such immense sacrifices in order
to defend liberty and democracy agaeinst the totali-
tarian regimes,

"The expression of Sr. Fernandez was seconded by
Sr. Pérez (Venezuela) and Sr. Gallagher (Peru)."

Pages 2 and 3:

Delets the last 4 lines on page 2 and the first 8
lines on page 3 and substitute the following:

"The Meeting rccommended that at plenary sessions
of the Conference addresses in English or French would
not be interpreted into the other language, but that
a translation would appear subsequently in the 'Record!,

1181 , =3




Delegates would be free to use any other language
besides English or French, but in this case they
should provide interpretations thereof into either
English or French at their choice. Interpretations
might be made into both English and French if the
speaker desired. As regards meetings of commissions,
technical committees, and subcommittees, it was
recommended that interpretations from English into
French and vice versa would be provided 1f the
meeting in guestion so desired., Delegates would
be free in these bodies also to speak in any other
language, but should provide their own interpre-
tatlons into either English or French."
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RESTRICTED
(Fnglish)
April 26, 1945

THE UNITED NATIONS CONFERENCE
ON INTERNATIONAL ORGANIZATION

MEETING OF THE HEADS OF DELEGATIONS

TO ORGANIZE THE CONFERENCE

Veterans Building, Room 223, April 26, 1945, 10:37 a.m,

The chairmen of the following delegations were present:

Australia
Belgium
Bolivia
Brazil
Canada
Chile

China
Colombia
Costa Rica
Cuba
Czechoslovakia
Dominican Republic
Ecuador
Egypt

El Salvador
Ethiopia
France
Greece
Guatemala
Haiti
Honduras
India

Iran

Iraq

Lebanon

Liberia

Luxembourg

Mexlco

Netherlands

New Zealand

Nicaragua

Norway

Panama

Paraguay

Peru

Philippine Commonwealth

Saudi Arabia

Syria

Turkey

Union of South Africa

Union of Soviet Socilalist
Republics

United Kingdom

United States of America

Uruguay

Venezuela

Yugoslavia

The temporary President of the Conference, Mr. Stettinius,
called the meeting to order at 10:37 a.m,

I, LANGUAGES OF THE CONFERENCE

M, Bidault (France) requested that the remarks of the pre-
siding officer be translated into French and the Committee
discussed the general question of the use of languages at the
sessions of the Conference,

(75 ) New Job 98






It was moved by M. Bidault that both English and French
be used on o basis of completc cquallty at all Conference
sesslions ond meetings of commlssions, committees, and subcom-
mittees.

He emphasized that this was ¢ motter of principle for the
French delcgoation ond that it weas cessential not to give support
to the efforts which have been made to climinate as an interna-
tional language, French, the traditional languege of diplomacy,
and onc of the great languages of civilization, by any action
taken at this Conference.

No objection was expresscd to M., Bidoult!s proposal. It
was supported by scveral delegations,

The temporory Chairmon said thot the United Stoates was
perfeetly willing to accept this proposal, but for the sake of
cxpediting the work of the Conforence asked whether the Com-
mittec would favor having French and English translations durlng
the proccedings of the commissions, committces, and subcommittoes
but having the proccedings of the plcnary scssions conducted in
English only, with subscquent immediatce French trenslation cir-
culated to the delegntes.

Dr. Soong (China) moved that English should be the only
working languoge used by the Confercence, with & view to saving
the time of the Confecrence.

Sr. Céceres (Honduras) said that if French were to be treated
as an additional Conference langunge, his delegntion would request
the same treatment for Spanish., Sr. Velloso (Brozil) stated
that he would accept French end English os the working languages,
but thet, if there werc to be several officisl languoges,
Portuguese should be included.

In the coursc of the discussion Dr. Soong withdrew his
motion to establish English as the sole working language.

Mr. Maockenziec King (Canada) explained the procedurcs in the
Canadian Parliament, under which members arce free to use
either English or French at Parliamentary sessions. No inter-
pretation 1s made, but the record cppecars subsequently in both
languages. In committec meetings interpretations are provided
if desired.

The Committec dccided that at plenary sessions of the
Conference addresses 1n English or French would not be inter-
preted into the other languaoge, but that a translation would
appear subsequently in the "Record", Delegates would be free

75 ~2-
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to use any other language besides English or French, but in this
case they should provide interpretations thercof intce English,

As regnrds meetings of cormissions, committecs, and subconmittees,
1t wos ogreed thet interpretotions from English into French and
vice versc would be provided if the mecting in question so
desired. Delegates would be frece in thosc bodies also to speak
in any other loanguage, but should provide their own intorpreto-
tions into either English or French.

A, Officinal Languages

Mr. Molotov (Soviet Union) asked that the Committee decide
not only as to the workin: languages to be used, but 2lso the
question of the official langueges of the Conference. He proposed
that the official languages should be English, French, Russilon,
Chines¢, and Spcnish. The tomporcory Chairman, in response to a
question by Sr. Enrfquecz (Ecuador), ruled that the decision pre-
vliously teken rclated to the working languoges of the Conference
and put tc a vete Mr., Molotov's motion that the five languages,
English, French, Russian, Chinese, cond Sponish be the official
languages of the Conferonce. The Céumittee acpproved the motion
by & show of hands.

II: RAPPORTEUR OF THE

STEERING COMMITTEE

The temporory Chalrmen asked for nominations for Ropportecur
of the Steering Commlttee.

Dr. Soong (China) nominoted Sr. Gulllermo Belt Ramfrez
(Cuba). Sr. Belt wes clectod unanimously by the Cormittee and
expressed hls cppreciction in his own bchalf and 1n behalf of his
country.

III. PERMANENT SECRETARY GENERAL
The temporary Chairmen sasked for nominations for permancnt
Secretary Gonerzl of the Conference.

Mr. Eden (United Kingdom) nominatcd the temporary
Secretary Goneral, Mr. Alger Hiss, and the nominaticn was
approved unanimously by the Committoe. Mr. Hiss expressed
his thanks to the Committee.
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IV. ORGANIZATION OF THE CONFERENCE

At the request of the temporary Chaolrmcn, the Secretary
General introduced an informal memorandum on possible organiza-
tion of the Conference prepared by the Secretariat and sum-
marized the main provisions of the document.

Mr. Molotov (Soviet Union) raised & point of order by
asking whether the Committee was proceeding on the basis of
an approved agenda. He pointed out that a preliminary agenda
circulated to the delegation chairmen had been amended by the
gddition of a ninth paragrapvh and asked whether the amended
agenda was in the hands of the members of the Committee and
had been approved by them.

The Secretary General read the amended agenda of nine
paragraphs which was before the Committee and explained that
the amendments had been agreed upon too late to make possible
the circulation of the agenda in languages other than English.
The amended draft had been circulated to the chairmen of all
delegations on April 25.

The Secretary General stated that the agenda had been
approved by the representatives of the four sponsoring powers
and had been circulated to the other delegoations.

The Secretary General indicated thaot the first 1tem on
the agenda, the appolntment of & Credentials Committee, had
been reserved for later consideration and that the sccond itenm
(appointment of a Rapportcur) had already been acted upon. The
Committee was now engaged in considering the third item (pro-
posed organization of the Conference).

Mr. Jan Masaryk (Czechoslovakia) stated that he had
recelved the revised agenda only that morning and said that
he had been instructed to mcke & statement ot the close of
the meeting.

The Committee approved the revised agenda, including the
statement to be meade by Mr. Masaryk.

Mr. Molotov (Soviet Union) suggested that the first item
to be considercd with refercnce to the orgenization of the
Confercnce should he the question of the c¢lection of & chalrman
or co-chairmen of the Conference. The Secretary General pointed
out that this was the next item on the agenda and would be
reached as soon &s the general proposals for the orgenization
of the Conferencc were consldercd. No action taken on the
document introduced by the Sceretariat would be regarded as
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prejudicing the subsequent action of the Committee on the
question of the Conference chalrmanship.

A. Status and Number of Commissions and Committees

Mr. Fraser (New Zealand) expresscd the view that the
organization proposed wes unduly complex and that much of the
work assigned to technicol committecs might be accomplished
in the commissions. It was pointcd out that the scssions of
the commissions were to be public, unless an occasional closed
mecting were decided upon, and that therefore the work of the
commissions and of the committees would be quite different.
The Secretary Generel reported thet it woes the view of the
Secretariat that the commissions and commltteces might decide
to have joint mectinsgs, but that 1t was desirable as & gencral
principle of organization to assign specific responsibilities
to the committees, Mpr. Frascr asked whether it was clear that
the commissions wowld be free to make thelr own rules, including
changes which migh% be desirable in the number and work of the
technical committies, and he was assured by the temporary
Chairman that this was the case.

B. Membership on the Proposed Credentials Committee
and Exccutl s Commitfec

The Secrc tary Genercl announced that the Secretariat's
proposal as road by him to the Committce wae different from
the document which had becn circulated with respect to the
number of members of the two committecs. The Secretariat now
recommended that the membership of the Credentials Committee
should be .31x and the membership of the Executive Committee
fourteen.

Mr. Spaak (Belgium) expresscd & prefercace for o smaller
Executive Committee and osked why it had been increcsed. The
Secretary General replied that the increase had been agrecd
upon by the sponsoring governments. The temporary Chairman
Suggested that the discussion of this matter be postponed until
the guestion of the Exccutive Committec was roached, The
memorandum on the proposed organization of the Conference was
approved, without prejudice to reconsideratlioa of the size of
the Executive Committec.

C. Trusteeship

Mr. Froser (New Zealand) and Mr. Forde (Australia) drew
the attention of the Committee to tho functions of Technical
Committee 4 of Commission II as described in the Secretariat
document which reads:
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"To prepare and recommend to Commission IT,
and to Commission III, as necessary, dralt pro-
visions on principles and mechanism of a system
of international trusteeship for such dependent
territories as may by subsequent agreement be
placed thereunder.”

They pointed out that the last words of this sentence might
be taken to restrict the scopc of the discussion on trustee-
ship in the Conference. The temporary Chairmnan stated that
there would be no such restriction.

D. Economic and Social Council

Abdel Hamid Badawi Pasha (Egypt) inguircd as to which
committee would dlscuss the questions relating to the Economic
and Social Council, since this matter appeors partly as a
function of the General Assembly, ond partly in the section of
the Dumbarton Oaks Proposals relating to the proposed functlons
of the Economic and Soclal Council. The Sccretary General replied
that the economic and social questions to be dealt with by the
Assembly and by the Economic and Soclal Council would be dis-
cussed by Committee 3 of Commisslon II.

Mr. Molotov (Soviet Union) supported the document on
proposed organization of the Conference ocnd roised two ques-
tions for clarification. irst, he suggcsted that the Committee
should not go into the detaile of the quuotion of official
languages at this time. The Secrctery Gencral indicated that
this question was dealt with In & sccond memorandum on procedures
to be introduced, and it was agrccd that dlscussion should be
deferred until that memorendum woas considercd. Mr. Molotov
then raised the sccond  point for cliarification as to whether
the Conference should choose one presidcent or four presidents.

V. THE PRESIDENCY OF THE CONFERENCE

Mr. Eden (Unitcd Kingdom) said he had given much thought
to the problcm of the presidency of the Conferencc. He felt
it was essentiel that the Conference should make clear thot the
four Governments which acted as sponsors were acting in unity,
and that this unity would continuc throughout the Conference.
On the other hend, it was nccessary for the conduct of the work
of the Confcrence to have at the helm one officer who would be
responsiblc for organizing and dirccting this work and that no
more sultable person could be found than the prescnt temporary
President of the Conference.
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Mr. Eden therefore suggested that the chairmanship of
the public mectings of the Conference should be rototed among
the four sponsoring governments but that the Steering Committcc
and the Executive Committec should have one chairman and he
proposcd Mr. Stettinius.

Mr. Molotov (Soviect Union) said that the Soviet delegation
was preparcd to rccognize 1in the most fricndly manner Mr.,
Stettinius as the temporary President of the opening session
of the Conference on April 25. He recognized in Mr. Stettinius
an outstanding presiding officer and did neot doubt that if the
Committec werc considering thils question from & purely tcchnical
point of view it would wish to have Mr. Stettlinius as President.

Mr. Molotov said, howcver, that the question of the
presidency of the Conference was for the Government of the
Soviet Unicn o matter of prineciple. The Soviet delegation
submitted for the approval of the Conference the prunosel that
the Cenference eloet as Co-Presidents represcentatives of cach
of thce four sponsoring Goverimcentes, who would preside in rota-
tion.

In support of this proposeal Mr. Molotov advanced the
following considerations. Sincc four Goverancnts hed preparcd
the Conference and had acted as ite sponsors, it would be only
natural that a reprcsentotive of cach should be elected as &
Co-President of the Confercence and that the principle »f equality
should be observed. Should the propesal of the Scviet Union be
accepted, this principle of cquallty of status of the four
countries in the direction of the Confercnce would be esteb-
lished, and the dclegations could then clcet & number of viece
presidents from other countries.

The dclegation of the Soviet Union was nct sceking any
privileges for itself, and it should be taken for granted thot
no c¢ther country reprcsented was attempting to cchlceve o
privileged position for itsclf.

The propesal that there should be one President wos
motivated by rcascns of a technical nature. Therce would be
arnple oppertunity to arrange for the crderly conduct of the
business of the Conference 1f thc Scvict propcsal were adcpted.
In fact, such arrangements must be assured. Of far more
importance to the Ccnfcrencc was the assurance thoet from the
very beginning of its work the principle of unity among the
sponsors should be cstablished and should not be undermined
during the whele period of the Confercnce.

.
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Mr, Molotov said that these were the reasons which led
the Soviet Union to propose the election of representatives
of the four Governments as Ce-Presidents of the Conference,

Sr, Padilla (Mexico) referred to the norms establishedt
in diplomatic practice, which can be followed without involv-
ing any consideration of national prestige and which should
not be deviated from without very strong reasons, One of
these is the custom of choosing as the President of interna-
tional conferences the foreign minister of the host govern-
ment, It would be a fitting tribute to Mr, Stettinius for
his specilal preparatlions for the Conference, and to the
United States for acting as the host of the Conference, to
elect Mr, Stettinius as the President., The vliews expressed
by Mr., Eden and Mr, Molotov could be taken account of by
choosing Vice Presidents from the three other sponsoring
Governments,

Mr,., Molotov advanced the additional consideration that
no sIngle President could adequately discharge the heavy
responsibllity of conducting the work of so great a
Conference, and he added that since the question of equallty
was a fundamental point of principle with 2.1l G vemmuiciit, the
Soviet Union, would not accept the presidency iif' the Com-
mittec should make such an offer, Mr. Molotov added that 1f
the proposal of the Soviet Unlon were not accepted by the
Committce, the Soviet Union would be obliged to glve warning
that it would refraln from any further represcntation of its
delegation on the Presidium of the Conference, The Soviet
delegation would, under such circumstances, take part in the
work of the Confercnce on the same basis as the delegations
of the non-sponsoring Governments.

Sr, Padilla sald that his proposal was also a matter
of principle and he mointalned thot 1f the Confercnce werc
meeting in the Soviet Union he would gladly propose Mr,
Molotov as President and would act in o similar way 1f it
were meeting in Englend or China, He recognized the quall-
fications of the other represcntatives of sponsoring Govern-
ments but malnteined his motion proposing Mr. Stettinius as
President of this Conference,

General Smuts (Union of South Africa) sald that under
ordinary circumstances there was much to be said for the
proposal for a single Presidcnt but that under the special
circumstances of this Conference in which four equal Govern-
ments hoave invited the other governments, thc clrcumstances
that the Conference is being held in San Francisco 1s almost
accidental. Under these conditions, the ordinary rules
need not necessarily apply.

75 _8-



bt | R Ba= ,rr.'.-'" T[m-t, (R B W o L0l et LY .
| b T e 7 \" " U

i -'. r i1
A P
4 : A 1
4 i
=N
n #

SO A v SUREE Tocts BN Dt oton SR -y
T ar.idoele o) uagewd OF noll ds : a8, g

- 'm mewm-n ve et mvna e --4}{_,* TR0 2 2
..I'\.".{ »;—I--'l"":
T Dhdnae AN ol
f" e 'fl & 4
um‘i}"“ ondlty
&y ni, all _ .

mm Wi Yo Lasdly e “‘
n#’ n%‘&ig galiart s od max.. P :zmaz Q‘,‘
o ; %3 emplistaqeaq Ladveq pIAT 9 4
ety 3 $wod v manmoamqﬂws Lo ‘-:gg
| A Ia0WEEES Wty i 0 .?tp:..tzw;’ arls “en' ik tE ot T AR X
B ik ig s w:umﬂ ;ma sl gd

W b (05 e d amw*m aq,: et aa nm aEV gatun v& ol

a’ﬂ Tbm 4

ol !unwm: vn.mm i s Y
A bt i 340
parrnulonn 2Lt L
' Jouy ‘Eotbe gg” 'éﬁﬁﬂ‘-”‘:;gg"wr" gk
e 18, i . Eays SH 1 2
Jgason, fon : w .t‘a"éea T
It awc..,,o [Tt TR ' H,,_,! ,}HL bg N
v'!ﬂil tﬂlf‘t' 3-}&&4 v.tﬁ 4. (ofeeh (38 kir Ak
.r'!' Pl e ‘l}r."‘ 15-3“0 ]
: e ‘(. l'w b‘ﬂ)" ) 4 ;f' w Ny
fot : d*“ ‘mﬂ:’ 'L m;htnc Jr‘w Ao 15140 ok ¥ ‘.-.‘-
:_' ) LY 1T ¥ w 'i‘ﬂ” !a} y {'f"f %2 I ¥
s =507 | i,‘ujiqnﬁ ;:r::t a.r q W BEN ST S upepad 1 ncﬁ e e R
{ ' > il g e J'H‘JJQ ;,ﬁwﬂvzf ?-'!.": Lo N

P % Uﬁ-‘i:' '1.1 uu‘.. AW *Dm u'z RTRT A e L S
B & nw c'.mk wﬁ.% T v wiw- i’f’ﬁmg ,,g;;u»-., S : .ﬁ

g4 %a-sq \‘u. g loihY ST A o -
& '- -*"t 'ﬂ o 10 :ﬂﬂ A TTI o Bt s Yogoled ik
y) B Atulu ooy .-&fm.-':; 26 BRB Ear® vt e Gl

-
i J

F‘- . -
- g

Lo

'. '

059 :*.. = W W Bavipndala - gurd €098 oA A sioh s
3 D ‘&Hfﬂﬁm gx*'—uﬂ Fhil banloinins dpd 10 Ly
ey .mma«shlw PP e R ; £ 74

MI 'f*vva M .u.tn[ &t 1z ezl -
g a&‘ o new amods DT ARION S Rt -:r
l*wp ...:{.tr ol a.uz;' el AR R R SIS S S Tide St
RARIY0 L ag. qun .ﬁﬂif:n‘l Bl Y s U aGEn s 4o .,--_::.‘._‘-“
PR b TIoVl -«du'wﬁ AEIVRE vt & Aua,
. ‘ el g 2L Sunsdoncd u'ﬁ.-..mz., :
*7& iiﬁn!'?'»?"' tom Lt ..Kﬂ'-...‘:,‘_l"a e
! IW '{1 1 F"’ 4 1 o8 f'@ 'I Tl

=

:' J I I f y
5 v i
f Ll - i
i i A
A y s -o"l..
- T -~ .
Y i 'III- . | s
= P i
= o’ ] — L ) TP
_ 'I""""'- i - - y , ,j'_._
" "-ll.l || £ ‘I 'a W

Lﬁﬂ.‘tni—‘ﬁ-. .L.-'ln.ﬁ-. it ana..-ﬂ"



Mr ., Molotov, he continued, had ralsed the question of
principle and thot in his view when any one of the four
sponsoring Governments raised o question of principle the
Conflcrence should not overrule: insistence on a point of
principle by one of the four sponsoring Governments, If
one of the governments insisted on a rotating presidency,
then there should be a rotating presidency. General Smuts
cdded, however, that this was also a great Conference which
rmust conduct its business to completion within a few weeks,
and there was need for one person to be in charge of the
regular conduct of Conference business in the Steering
ond Executive Committees, Generzcl Smuts supported Mr.
Eden's proposal of four Presidents, equal in status, who
would preside in turn at the plcenary sessions, one of whom
would bec a permaenent Chalrman of the Steering and EXecutive
Committees.

Dr, van Kleffens (Netherlands) supported Mr, Eden's
proposal and Mr, Eden indicated that 1t had been better
expressed by Generel Smuts than by himself, He added,
however, that if the Committee agreed to choose a single
Choirmon of the Executive and Steering Committecs, it would
be necessary to delegate to him full power to act in behalf
of the other sponsoring Governments and of all the delega-
tions. He also sald thot he wished to explain to his
collecagues that the United Kingdom would have been willing
to accept the proposal of Sr. Padilla for a single President.

Mr, Fraser also supported Mr. Eden's proposal and
expressed the opinion that it was in full harmony with Mr.
Molotov's suggestion thaot thc principle of equallty be
fully safeguarded, and urged Mr. Molotov to accept it and
the Committec to cdopt it unanimously,

After further discussion, Mr. Molotov suggested that
the Committee adopt the following resolution:

"In observance of the principle of equality
between the four sponsoring Stotes which have borne
and are bearing the maln burden of the struggle
for the defeat of the common enemy, the Steering
Committee recommends the election of four Choir-
men of the Conference,"

The temporary Chairman then stated that there were three
specific proposals before the Committee; (1), the proposal
of Mr. Eden; (2), the proposal of Mr, Molotov; and, (3), the
proposal of Sr. Padilla.

75



1
»
—l- *.
10 ST 0% SR 1 O g XD .
..A!'l- U8
. . L3 - -
.-..«J“'JI. ‘,1 for U E ”f‘.f...’i
§ e
e T
s v \.1""‘,‘.? Wis DN '
- ’ o y
N o
L] '.’
Tk
e
.
3
4 e "
'I il L
i .'..tt PR} "l;
ity "fl,-' \‘. § - 1,
% o = -
T sl L A by S — i
Y R
5 £ - 1 .
| AT 0 -F' ff-‘L AR T el
r.... % f
R D b,
. h
!
- s
ro) :
2



In further discussion of these motions, the question
was raised whether the twe parts of Mr. Eden's motion
might not be treated separately. It was suggested bLY
Mr. Fraser (New Zesland) and Mr. Molotov (Soviet Union)
that the Committee approve the principle that tliere should
be four Presidents in rotation of the Plenary Sessions of
the Conference and then take up the question of the chair-
manship of the Executive Committee and the Steering Com-
mittee at a later time.

Mr. Eden, however, said that while affirming his posi-
tion that in order to obtain unity, the Committee should
agree to the princiyle of a rotating President for Plenary
Sessions, the parts of his motlon were so connected that
he could not agree to thelr belng scparated.

Mr. Spask (Belgium) stated that the entire Committee
recognized most cordially the great debt which was owed to
the achievements of th. Russilan Armies and that this should be
given expression by accepting the principlc of co-presidency.
He suggested that the questions should be combined 1in one
motion by adding to the text of Mr., Molotov's motion the fol-
lowing words: and at the same time we proposc that
Mr. Stettinius be Chairman of the Steering Committec and of
the Exccutive Committec."

In the course of further discussion the following addi-
tional points were brought out. Mr. Mackenzic King (Canada)
emphasized thc great importance of making it cldar to the
public througl. announcement of the election of four Co-
Presidents that the Conferenct was beginning with unlty among
the Sponsoring Governments, and that 1t might be desirable
for them to work out later thc most appropriate method of con-
ducting the busincess of the committecs. He hoped that
Mr. Molotov himsclf might fecl that for the committec work
one chairman would be¢ a desirable arrangement.

Mr. Molotov suggested that the question as to who should
preside at mectings of the reproscntatives of the four Sponsor-
ing Governments was one which chould not be submltted to the
Confercnces He stated that he fully agrceced with Mr. Eden's
vliew that vhen the representatives of the four governments do
mect, hc would be very glad to have Mr. Stettinlus preside.

It was proposcd by Faris cl-Knour (Syria) that the entire
metter be left to the reprceicntatives of the guvonsoring (povern-
ments to decide in behalf of the Confercnce.

Sr. Castro (El Salvador) pointed out that the motions of
Sr. Padilla and of Mr. Molotov were mutually exclusive but
that 1t night be possible to combine the motions of Mr. Eden
end Mr. Molotov. If this were done, 1t would be .necessary to
rcject Sr. Pedilla's motion for a single chairman.

Sr. Padilla withdrew his motion.
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Mr. Molotov then stated that he felt i1t proper to take
into account the comments made by Mr. Eden and Mr. Speak and
supported by other delegations. He renewed the suggestion
that the question be divided inte two parts, of which the
first should be deeided immediatcly and the second (nemel
the chairmenship of the Executive and Stcering Committocs%
postponed. Mr. Molotov sald that the question of the presidency
of the Plcnary Sessions of the Conference was most urgent and
he suggested the following modified resclution:

"In the observance of the principle of equality
betwecen the four sponsoring states who are bearing and
have borne the main burdcn of the struggle for the
defeat of the cnemy of all the United Netlons, the
Stecring Commitltee suggests that four chailrmen be
selected for the FPlencry Segsions of the Confercnee.

The temporary Chairman sald that it would be unfortunate
to divide this issuc and thet the whole question should be
decided now. He then called for a vote on the question which
he summarized as follows:

1. That there should be four Presidents of the
Conference;

2. That the four Presidents should preside at the
Plenary Scssions in alphabetical rotation;

3. That the represcntatives of the four Sponsoring
Governments should mcet together from time to time
and that at these mcctings Mr. Stettinius should
preside;

4. That the representeative of the United Statcs should
bec the Chairmen of the Stecring Committee and of
the Exccutive Comlttece cnd that the chairmen of
the othcr Jelegatlons should give full powers to
Mr. Stettinius for sccing that tiie work of the
Conference was carricd out.

M. ‘Bidsult (France) suggested thaet a vete at this time
should be avoided in the hope that the Conference could start
with rcal unanimity on the question of the chairmanship and
that some other method should be sought for finding a solution.
In the meanwhllc the present Tcuporary Prcsident of the Con-
ference should continue to preside. Mr. Masaryk (Czechoslo-
vekia), however, indicated that he would favor a decision at
this time on the chairmanship of the Plenary Sessions and
supported the motion of Mr. Molotov. Sr. Belt (Cube) sug-
gested that if four Presidents of the Conference were to be
chosen that they should be choscn by the Asserbly.

The temporcry Chairman then put the motion to & vote and asked

s -11-



"“!_“__ 2 p a:af"\'r SR ﬂ. ﬁ"g%‘f m 1l ,,&,,‘,m. &, T s, y '
) =) e Bl b a\ lf-“w ‘5 ,.‘ ; f' 3 _‘.‘-'!\"?“‘.-‘!'. - . .—- .
l1'!" “ L
L R S
W £ g bury e il Koy 2ol |
m AT T Mt,J‘,‘a)m*'J é"i“* & ,
ﬂ s a.mg ﬂsﬁe@i | g ?d Bareils. @ ot {“z ' d
M. DA ‘k \Q, ’ H Ly k. - ' ) i -

5 _ w4 :;&%J;Nfz{?'fdﬁ #‘l a0
e i *Fakiy 5 -a-»unl..;".ﬂ M ET il
Fr“ B o (AN lﬂ“#& :uﬁﬁf?"ﬁﬁh _-%hmg{-ql sl Lv:;?f'.n;'n road
2 [ ; _.-;.'.' £ -,,‘- i s B X L1 ?,'ux :
\‘ . &

oz el i “Gatth e300, X SR
<RV g nde RuEtoRE e B S OMR L o S
TafRtend s Sl Loy @Eﬁlﬂﬁ S .,sgjﬁgilimd“ ,ry::rh AR L
SRR A R gtwigarw,;,wa g o ol e ot i
Y e g caaﬂfmg It el o
'xl"nuomaaﬂ \,'x s:u[ _l.r '-m‘l ﬁ_ﬁnat'*-w'-- b !

B s s Jémﬁt‘jﬁﬁuu"ﬁ&ﬁ:’;yuv 41 :mri:r b ¥ 1o t'zi"utfi s :
B ¢ o1 pd R Lo d 8T ASTSEREp S futle /LT oy Bins @r‘:nz?f‘ i "“":'..:: :.:,f. ool
be ot ﬁf-‘?’ SRS SHRIAG. WIS i el L e b A3

' ‘ﬁﬁ“r ||J ,r-‘? Ea 9‘|:‘bﬂ§: ']'\.f FJ" ‘.'-'.L h;‘w““ ;‘? a:h """ "-“’w ok
: s i glts Lo ¥ SR |'§ ri w y
I . + 4 3
N el e et el ..-‘-.1
I‘i‘ 1 ‘J‘Ef-.{:% wredh £ i‘ m"—f:,ﬂi W”? Jy‘ﬂu.{; P A r|{£;§ = - ':‘ .
o, . oo ] ‘J-r. '!:B 'v'-i-'q«u s Q;‘,I"jﬁ \.'& "i';' s A e R ,_,‘. o
H .M mﬂznvm bl”ﬂnj& BIraDio it BT T S
. At ad gl nuﬁa—ur‘ ! ‘riiRs &
‘ LR '.!-?- P e e e e |
35 4 17#“#9!#!,3.;*-.4;\91-,,34-5 1-3 i v .

Aiw.m PR Ui A s e
'é‘lﬂ‘f ""‘ﬁ-ﬁ!%r*%‘ tﬁ’hﬁ‘ﬁ; . ) ) at

-.ﬁ'_" h, 'qf |h 2 "J.‘I' gt iy ,‘{ﬂl.ﬂ‘_;il:'t‘-! S j ,I'II
i L" > Ji-‘ ) \ijnnf N i:‘:F_"ln?' A 1' e -.:‘ -
e, - un:e I-..;::ma T T R L R e s L

SHEH £ R D m&m, i TR
e i} wwt&f&e}wt&g;w Bt ¥ s Yo ¥ % g %ﬁ i ‘_
:_ E““!' 9:&% L'ya m‘.‘. —y -0 a' _J’ = Lb ¥ 'r--" : _l.;: : It 3
t?‘ |Jdl1 '?ﬁ‘r“ﬁbwm ‘f'f wgw‘, .y‘mf;ttg_r_“;%lﬁ T-fﬁ‘ 3 ‘.f A0 “, s

S ! A% gtk L &
a@;. ‘.wugln‘lu:&} Jﬁ:l ‘gJ 2:—1_ ! }-:«f i .! "

.'.' l. t‘l :4 1] l.';l. g ! = et ' - e}
‘.

'. :‘a&' Apaidl, a0 g IRl
bw &fﬁ'ﬁ.t"“'b . , 3 I &
' T T T T e P e ity
ir |j% \Pdou'!a) A A . ‘ﬁ :. PIF.-Q’ 'J-—:J “ZJ i i'ub" l\-h h‘sf'r““-"‘
_ LR SHRE T ST e A i e a BTN RE | 1
3 o ::T ﬂT TTRL2HY l’f‘J& WLU.. l‘?\arfﬁ i ¢ "'M“%-- '} ﬁ"a‘ sl J “":*“'r_ L """u
: 537_ o {; -lgtta Lol ) G ICETSHT LA N .-t NCH . 5 ;....'1..-: xd? b ¥ e & |
i AT R .""l.‘vi'!, JZ BUSTVRINTLOT o) (idele B iy SRR T B 2B L e Gy 3 R B |
: p 0 .,‘;'ur'fénﬂku mid wl A o DIt o T PArEn Y dn e 71-’%

et i R B
2‘9 S T 'Eﬁﬂh-fp A

[
i
-

SV o, Ly T.m ol dm T BREEIC § SOl Rl £ 21 S

<



the Secretary General once more to summarize Mr. Eden's pro-
posal. Mr. Hiss restated the motion as follows:

"There are to be four Presidents to preside at
the Plenary Sessions. These four Presidents may
meet together from time to time, Mr. Stettinius
to preside at such meetings. Mr. Stettinius is
to preside also at meetings of the Steering Committec
and of the Executive Committey. Mr. Stettinlus is
to have the full authority of the Conference for the
conduct of affairs."

Mr, Molotov said that he was fully in agreement that
Mr. Stettinius should preside over meetings of the four for-
elgn ministers as well as over meetings of thé Steering and
Executive Committees, but that he felt that the latter question
was a matter to be decided by the Committees themselves and
not by the Conference,

Mr. Stettinius then put Mr. Eden's motion to a vote of
the Committee and declared that it had been approved.

Mr, Molotov then said that he could vote in favor of the
proposal for four Presidents of the Conference, and that he
had no objection to having Mr. Stettinius act as Chairman of
the Executive and Steering Committees. Since, however, the
questlon of how to arrange for Mr. Stettinius to serve in this
way was not a question for the Conference itself to declde he
could not cast his vote in favor of Mr. Eden's motion in its
present form.

Mr. Molotov, therefore, asked that his own motion be put
to a vote, but the temporary Chairman ruled that since it
constituted a portion of a motion which had already been
approved 1t could not be separately submitted to the Committee.
The temporary Chairman informed the Committee that he was not
a free ogent, but was under instructions in the matter of hav-
ing a single chairman to preside over meetings of the forelgn
ministers of the four sponsoring Governments.

The temporary Chalrman at this point asked for a brief
suspension of the Committee session. The Committee reconvened
at 2:10 p,m. and Mr, Eden said that he was sure all members
felt that thls question of the Conference presidency should be
declded unanimously 1f a way could be found. He said that
it was apparent that agreement could not be reached at this
moment, but he was also convinced that it would be possible
to reach agreament 1f a little more time were provided. He
thereforc moved that the entire question be postponed for
later discussion in the Steering Committee and that in the
meanwhile the heads of the delegations should ask Mr. Stettinius
to preside over the Plenary Session scheduled for that after-
noon, without constituting a precedent. He also moved that
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after teking this action the Committee should adjourn. This
motion was seconded by Dr. Soong (China). Mr. Molotov said
that it would be better if the question of the presidency

of the Plenary Session could be settled then and the other
questions deferred.

The temporary Chairman said he could not agrec with
Mr. Molotov at thls time and that the motion of Mr. Eden
deferred the entire question. He asked for a vote by show
of hands and the motion was approved. The tomporary Chairman
then announced that the Plenary Session scheduled for 3:30
p.m., April 26, would be held as scheduled but that the
Plenary Scssion scheduled for the morning of April 27 would
be cancelled and that the Steering Committee would meet again
at 10:30 a.m., April 27, at the same place.

The meeting was declared adjourned at 2:30 p.m.
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April 25, 1945

UNITED NATIONS CONFERENCE
Ol INTERNATIONAL ORGANIZATION

e T

TO THE SECRETARIES GENERAL OF ALL DELEGATIONS:

The attached page 3 (revised) should be substi-
tuted for page 3 of the papersz of April 23, 1945,
which have been submitted on a tentative and informal
basis by the Temporary Secretariat. These papers
relate to the organization and procedure of the

Conference.

ENT/eck
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RESTRICTED

UNITED NATIONS CONFERENCE
ON INTERNATIONAL ORGANIZATION

g

MEETING OF THE HEADS OF DELEGATIONS TO ORGANIZE THE
CONFERENCE

Proposed Agendsa
(Revised)

It 1s suggested that the Chairmen of all Delegations meet on
April 26, 1945, at 10:30 a.m., under the chairmanship of the
Temporary President of the Conference, to consider the following
matters:

1. Appointment of the Credentials Committee, and designa-
tion of its Chairmen, by the Temporary President of the Conference
with the approval of the Heads of the other Delegations. (It is
contemplated that the Credentials Commlittee will meet at once and
that it would have its report ready for presentation at the First
Plenary Session, 3:30 p.m., that same day.)

2, Appointment of a Rapporteur of the Meeting by the Tem-
porary President of .the Conference with the approval of the Heads
of the other Delegations,

3. Recommendation that the Conference approve a memorandum
on the Proposed Organization of the Conference,

4, Nomination of the presiding officer of officers of the

Conference,

| April 26, 1945,

17




RESTRICTED

B Nomiﬁgtion of an Executive Committee,

6. Nomination of the officers (or the countries
from whose Delegations the officers would be named) of
the four Commissions and the twelve Technical Committees
of the Conference,

7. Recommendation that the Conference approve as
its Agenda the Dumbarton Oaks Proposals as supplemented
at the Crimea Conference and by the Chinese proposals ¥
agreed to by all the Sponsoring Governments, and the
comments thereon submitted by the participating countries,.

8. Recommendation that the Conference approve a
memorandum on the Propcsed Rules of Procedure.

9. Statement of the Soviet Delegation about the
decision of the Crimea Conference concerning an invi-
tation to the Ukrainian Soviet Socialist Republie and
the Byelo-Russian Soviet Socialist Republic to initial

membership in the international security organization.

. -2- (Revised)
89 (rerun

of 45)
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RESTRICTED
April 23, 1945

UNITED NATIONS CONFERENCE
ON INTERNATIONAL ORGANIZATION

The attached memorandum on the Proposed Organi-
zation of the Conference Secretariat 1s submitted
on an informal basis by the Temporary Secretariat
of the Conference for thce information of the Secre-
taries General of the Delegations and the members of
the Temporary Secrctariat.

234

20




April 23, 1945

THE UNITED NATIONS CONFERENCE
ON INTERNATIONAL ORGANIZATION

PROPOSED ORGANIZATION OF THE CONFERENCE SECRETARIAT

The United States Government, as host to the
Conference, has assumed the responsibility for organi-
zing the Secretariat which will perform the usual
technical, documentary, and service functions. The
personnel of the Secretariat will be provided by the
United States Government, together with such staff
as may be made available by other participating Govem-
ments.

The Secretariat is organized and will function
as described below. The appointments shown on the
attached ohart are tenporary.

I THE SECRETARY GENERAL AND HIS OFFICE

1. The Secretary General will supervise the Confer-
ence Secretariat, rcceive formal proposals for sub-
mission to the Conference, and serve as Secretary of
the Steering and Executive Commlittees.

2. The Deputy Secretary General will perform jointly
with the Sccretary General the functions of that
office, act in the Secretary General's place during
his absence, and serve as Assistant Secretary of the
Steering and Executive Committecs.

3. The Advisers, Special Assistants, Executive Assist-

ants and Assistants will advise the Secretary General

and Deputy Secretary General and aid them in organi-

zing and facilitating the work of the Secretariat

and will perform such special duties as the Secre-

tary General and Deputy Sceretary General mey assign.
The General Adviser will supervise the Special

Assistants engaged in liaison work with the delegatimns.

4. The Executive Officer of the Steering, Executive
and Coordination Committees will assist the Secretary
General 1n the work of these Committees, including
making preparations for meetings, drafting Committee
documents as directed, recording the proceedings of

20 )
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meetings including votes taken, supervising the pre-
paration of *ha offlicin]l minvtas of theuss Committees,

ang tsinbaiairg lisiass with the Exseittdie M'Plecers
and Iagrytarisd oF Whe Gomnieniong and Teohnical GCom-
miticas.

5. Tne Pratopel 0foiser wlili ndvise the President amd
obher Cortox=irsg (flivers, Polsgatioas end thelr
staffs, the despplawy Gooenl, and other Jecretariat

offisials, on mabters.of prctocold.

6. The Cultural Activities Cificer will consult

with local groups responsipie for arranging educational,
rusical, dramatic, artistic and other cultural activi-
ties of interest to the delegetions and other Confer-

gnce visitors.

7. The Presentation Officer will assist the Secre-
tariat stTaffT In effective documentation through visual
diagrams and charts to accompeny official documenta-
tion, etc.; plan effcctive presentation techniques
for conveying information about Conference activities
to Dclegations and their staffs, and to the publie
for official and historical recording purposes; an
make microfilms of all Conference documents. Medla
used will include chart lecturcs, brochures, fllms,
microfilm, diagrams and charts, decorations, sound' |
recordings, lighting arrangements, special cxhibits,
ete.

8. The Phetographic Officer will be responsible for
obtaining a photographlc rccord of the Conference,
and will furnish the Prescntation Officer with
technical assistance in planning and installing
lighting and sound e¢quipment; he will also super-
vise the dark room and furnish photographic supplies.

9. The Comptroller will advise the Secretary General
with respect to 2ll proposecd expendltures.

10. The Information Officer will maintain general
information desks in hotels and Conference buildings
to answer questions concerning the organization and
general procedurc of the Conforence, and names and
location of pcrsons attending; he will also be re-
sponsible for handling unoffiecial Conference mail
such as letters of inguiry.

11. The Admissions Offiecr will control and issue
all tickects for admlsgsion to Conference mcetings.

20 =



12, The Security Officer will supervise milltary
and naval gucerds stationed in Conference buildings.

II. THE EXECUTIVE SECRETARY AND HIS OFFICE

1. The Executive Scecretary will generally ossist

the Secrefury Guieroi in the technical work of the
Secrctariat; coordinate the work of Executive
Officors and Secrobtaries of Commissions, Technical
Committecs and ”f% t;ng Sub-Committees; supcrvise

the Wbutﬁu wrial o docvmentary and technical advisory
gervigces; CGivaaol 1]“ nreparation of reporfts and min- -
utes of tne Comaisalons cnd Technical Committecs;

end advise witn the Delegations on questions pertaln-
ing to the technical work of the Conference.

2. The Pngvfg Exzcutlve Secret tary will assist the

Exectiliva Aocoretily, giviny, 213 principal attention
to docuamentary services, wniea inelude editingz, trans-
lating and interprsting, stenogrephic, reporting, dup-
licacting, indexing and reference service, keeping the
archives, providing for files and distributicn of docu-
ments.

3. The Assistant Executive Secretary will assist the
Executive Secretory, giving his principal attentlon
to the work of Exccutlive Officers and Secretaries

of the Commissicns, Technical Committees, and Draft-
ing Sub-Committees.

4. The Advisers and Speciol Assistants to the Execu-
tive Secretary will nirforn such qutios =8 he nay assign.

5. The Technical Adviser on Treaties will assist the
Executive Secrétary, Executive Officers and Secre-
taries of the CbﬂmJSSiOHS, Tecnnical Committees and
Sub-Committees on technical matters of treaty pre-
cedent, intcrpretation, and drafting.

6. The Adviser on Geography will give technical
assistance in providing published maps and geograph-
ical charts for Conference use; in designing and
drafting maps and geogrophical charts; in advising

on geographical questions pertaining to the deline-
ation of areas, and providing comparative factual
information on specific areas as required in the work
of the Commissions, Technical Committees and Drafting
Sub-Committees.

7. The Librerian will arrange for adequate library
facllities to servieec the Delegations and the Secre-
tariat; select and assemble reference volumes, maps,
statistical data and other background material for

20 -3=-



official use; arrange with local libraries for loan
of books and other reference services.

8. The Documents Officer will supervise, under the
directiIon of the Deputy Executive Secretary, the pro-
cessing of all official documents for use in Confer-
ence, Commission, Committee and Sub-Committec meetings
or for general information of the Conference and Secre-
tariat. He will direct the Secretariat staff units
concerned 1n the several processes of editing, trans-
lating  recording, typing and duplicating documents,
indexing, filing and distributing for Conference use,
determine priority of processing when necessary; main-
tain documents numbering system, and supervise pre-
cautions taken by the processing sections against un-
authorized disclosure of Conference records.

a. The Conference Editor will edit for form,
style and general appearance cll Conference
documents prior to their duplication and use;
compile, edit, correct proof, and handle the
printing of the official daiiy Journal of the
Confercnce, containing the "Order of the Day",
summaries of verbatim minutes of Plenary Sessions
and Commission meetings, and announcements, etc.;
compile, cdit and correct proof of the official
daily Record, o collection of the sunmaries of
Committee and Subcommittee meetings, and other
documents emanating from the meetings; edit and
handle the printing of lists of Delegations;
proofrecad the Final Act of the Conference.

b. The Language Officer will assist in pro-
viding interprcters and translators for the
Delegetions and their staffs and officials of

the Secrctariat to facilitate the conduct of
mectings of the Confcereonce, Commissions, Com-
mittecs and Subcommittees; translate Conference
docunents as required in the languages prescribed
in the Rules of Procedure; translate the Final
Act of the Confercence into the languages deter-
mined by the Conferencc.

c. The Reporting, Stenographic and Duplicating
Officer will meintain the pool of stenographic
reporters to record the proceedings and minutes
of all meetings of the Conference, Commissions,
Committees and Subcommittees; supervise staff
for typing, duplicating, and assembling Confer-
ence documents; provide secretarial assistance
for the Conference and the Secretariat.

20 s/lfe



d. The Index and Reference Officer will main-
tain a complete and current (daily) index of

all Conference documents, including a toplcal
hecding and brief identifying analysis of sub-
ject matter covered; provide a reference ser-
vice on 2ll Conference documentation for members
of Delegations and for the Secretariat.

e. The Archivist will maintain a complete re-
cord of the Conference; collect the original
copies of all Conference documents, including
complete files of all Commission and Committee
meetings, press releases, the Journal, the
Record, etc.; maintain files of the official
correspondence of the Conference and working
materials of the Technical Secretaries.

f. The Documents Distribution and File Officer
will provide distribution of Conference docu-
ments to authorized officials; maintain a basic
reserve file of every document proccssed, a
stencil file for additional reproduction as
required, and a microfilm file.

9. The Executive Officers of Commissions will assist
the Preslidents, Rapporteurs and Assistant Secretaries
General of Commissions in preparing for meetings;
maintain necessary liaison with the other branches of
the Secretariat; draft documents as directed by the
Commission officers; advise such Officers on parlia-
mentary and Conference procedure; record the pro-
ceedings of Commission meetings; inform the Order of
the Day Officer of desired time and place of future
meetings; assist in coordinating the work of the
Secretaries of Technical Committees and Subcommittees
of the Commissions; and serve as a channel through
which the various technical services of the Secre-
tariat are made fully avallable to the Commissions
and their members.

10. The Secretariecs of Technical Committees and
Drafting Subcommittces will assist the Chairmen and
Rapporteurs in preparing for and conducting meetings.
The Secretaries will draft documents as directed by
the Committees and Subcommittees; advise and assist
delegates with respect to the introduction of docu-
ments; record proceedings; attendance and votes at
meetings, and arrange for necessary interpreters;
advise the Chairmen on Conference procedure; provide
liaison with the documentary, technical advisory and
presentation services of the Secretariat; ascertein
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distribution requirements of documents and keep the
Documents Officer informed; inform the Order of the
Day Officer of desired time and place of futurc
meetings; through the Executive Officers and the
Executive Secretary, facilitate the coordination of
the work of the Technical Committees and Drafting Sub-
committees with other parts of the Conference; and
serve as the channegl through which the various tech-
nical serviccs of the Secretariat are made fully avell -
able to the Technical Committees and Drafting Subcom-
mittees and their members.

III. THE ADMINISTRATIVE SECRETARY
AND HIS OFFICE

1. The Administration Secretary will direct the
Secrctariat's administrative services, such as pro-
viding hotel and Confercnce space, equipment, trans-
portation, communications, and the couricr ané mail
systems.

2. The Deputy Administrative Secretarics will assist
the AdministratIve Sccretary, and serve in his place
as necessary to provide rcund-the-clock service.

3. The Executive Assistant will give general super-
vision to the work of the Hotel Space, Conferecnce
Registration, and Confercnce Space Officers.

4. The Special Assistants will perform such special
duties as the Administrative Sccrctary mey essign.

5. The Personnel Officer will provide personnel re-
quired to perform the services of the Secretariat;
establish a counselling service for Secretariat per-
sonnel; assist in providing medical and health
facilities for the Conference.

6. The Finance Officer will supervise 2ll financial
transactions, including the per diem and travel
allcwances of the Sceretariat; approve expenditures
charged to the Conference account; sign or counter-
sign all vouchers; keep the financial rcecords of the
Conference and prepare a final financial report to
the Secretary General for submission to the Secre-
tary of State.

7. The Supply Officer will provide and issue all
supplies and ecquipment for conducting the business
of the Conference.

20 &



8. The Traensportation Officer will supervise all
travel services including air priorities, train
accommodations, arrangements for special trains, etc.,
for travel to and from the Conference site.

9. The Communications Officer will arrange for
telephone, telegraph, cable and wireless communicatiom.

10. Thc Hotel Space Officer will allocate hotel space,
by delegations.

11. The Conference Reglstration Officer will provide
for Conferencc registraticn of all officiclly accre-
dited persons.

12. The Conference Space Officer procures and allo-
cates all space in Conierence buildings.

13. The Local Transportation Offlcer will arrange
for buses, limousines, staff cars, and jeeps for
travel to or between hotels and Conference buildings,
arcund the city and environs; operate local foot and
motor messenger service for the convenience of Dele-
gations and the Secretarict in ccnducting Conference
business.

14. The Special Mail Officer will maintain the Con-
ference mall roon.

15. The Order of the Day Officer will, in collabor-
ation with the Executive Secretary and his staff,
compile the official "Order of the Day" which will
appear in the Journcl to inform the Conference and
the Seccretariat of the daily schedule and agenda of
meetings of General and Technicel Committces, Com-
missions, etc.; prepare daily listings of scheduled
meetings for bulletin boards in Conference buildings
and hotels where Delegates and the Secretariat are
housed; and provide proper physical arrangements

for all scheduled meetings in cooperation with the
Space Officer, Presentation Officer, and Protocol
Officer.
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ESTRICTED
April 23, 1945

UNITED NATIONS CONFERENCE
ON INTERNATIONAL ORGANIZATION

The attached memorandum on the Proposed Organi-
zation of the Conference Secretariat is submitted
on an informal baslis by the Temporary Secretariat
of the Conference for thc information of the Secre-
taries General of the Delegations and the members of

the Temporary Secrctariat.

240
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April 23, 1945

THE UNITED NATIONS CONFERENCE
ON INTERNATIONAL ORGANIZATION

PROPOSED ORGANIZATION OF THE CONFERENCE SECRETARIAT

The United States Government, as host to the
Conference, has assumed the responsibility for organi-
zing the Secretariat which will perform the usual
technical, documentary, and service functions. The
personnel of the Secretariat will be provided by the
United States Government, together with such staff
as may be made available by other participating Govem-
ments.

The Secretariat is organized and will funection
as described below. The appointments shown on the
attached ohart are temporary.

1§ THE SECRETARY GENERAL AND HIS OFFICE

1. The Secretary General will supervise the Confer-
ence Secretariat, receive formal proposals for sub-
mission to the Conference, and serve as Secretary of
the Steering and Executive Commlttees.

2. The Deputy Secretary General will perform jointly
with the Secretary General the functions of that
office, act in the Secretary General's place during
his absence, and serve as Assistant Secretary of the
Steering and Executive Committecs.

3. The Advisers, Special Assistants, Executive Assist-

ants and Assistants will advise the Secretary General

and Deputy Secretary General and aid them in organi-

zing and facilitating the work of the Secretariat

and will perform such special duties as the Secre-

tary General and Deputy Sccretary General may assign.
The General Adviser will supervise the Special

Assistants engaged in liaison work with the delegatians.

4. The Executive Officer of the Steering, Executive
and Coordination Committees will assist the Secretary
General In the work of thesc Committees, including
making preparations for meetings, drafting Committee
documents as directed, recording the proceedings of
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meetings including votes taken, supervising the pre-
paration of the officis] minutas of thess Cormittees,

and maintalairzg lizisan withy the Exeontiive {i'ficers
and Secrysavizs oF the Gommissiona aad Pechnical Com-
mittecea.

5. The Pratgeel Ofdicer wilil ndvise the President ard
othe> Uonta=urss LfD.(re, Delsgetions end their
staf'?s, the Serveiovy Laherzl, @ad other Secretariat

cfficiels, on matiers of prilLucol.

6. The Cultural Activities Cfficer will consult

with local groups responsible for arranging cducational,
nusical, dramatic, artistic and other cultural activi-
ties of Interest to the delegations and other Confer-
ence visitors.

7. The Presentation Officer will assist the Secre-
tariat stoff in effective documentation through visual
diagroms and charts to accompany official documenta-
tion, stec.; plan effcective presentation techniques
for conveying information acbout Conference activities
to Dclegations and their staffs, and to the publie,
for official and historical recording purposes; and
make microfilms of all Conference documents. Media
used will inelude chart lecturcs, brochures, films,
microfilm, diagrams and gharts, decorations, sound
recordings, lighting arrangements, special ¢xhibits,
ete.

8. The Photographic Officer will be responsible for
obtaining a photographic rccord of the Conference,
and will furnish the Prescntation Officer with
technical assistance in planning and installing
lighting and sound c¢quipmcnt; he will also super-
vise the dark room and furnish photographic supplies.

9. The Comptroller will advise the Sccretary General
with respect to all proposcd expenditures.

10. The Information Officer will maintain general
information desks in hotels and Conference buildings
to answer questions concerning the organization and
generel procedurc of the Conference, and names and
location of pcrsons attending; he will also be re-
sponsible for handling unofficial Conference mail
such as letters of inquiry.

1l. The Admissions Officer will control and issue
all tickels for admission to Confercnce mcetings.
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12. The Security Officer will supervise military
and naval guerds statlioned in Conference buildings.

II. THE EXECUTIVE SECRETARY AND HIS OFFICE

l. The Executive Szeretary will generally assist
the Secresery Geaersi in the technical work of the
Secrcetariat; coordinate the work of Executive
Officers ocnd Secvetaries of Commlssions, Technical
Committecs and Drafting Sub-Committees; suptrvise

the Sccreturial-s docvmentary and technical cdvisory
serviccs; dirsel, tane preparation of reportu and mine
utes of tne Comnissleons and Technical Comnmittecs;

and advige with the Delegations on questions pertain-
ing to the technical work of the Confcrence.

2. The Dngvfz Exzcutlve Snnre ary will assist the
Execulive Hrerctifly, Z2viny 213 principal attention

to documentary serviges, "Lruﬁ Inglude edliting, trans-
lating and 1nterpreting, stenogrephic, reporting, dup-
lieating, indexling and reference service, keeping the
archives, providing for files and distribution of docu-
ments.

3. The Assistant xccutlve Secretary will assist the
Executive Secretory, glving his principal attentilon
to the work of RXLouglvc Officers and Secretaries

of the Commissions, Techniccl Conmittees, and Draft-
ing Sub-Committecs.

4. The Advisers oand Special Assistants to the Execu-
tive Secretary will pourforn sucihh dutics s he nay assign.

5. The Technical Adviger on Tregties will assist the
Executive Secrslary, Executive Officers and Secre-
taries of the Cormissions, Technical Committees and
Sub-Committees on teehnical matters of treaty pre-
cedent, interpretation, and drafting.

6. The Adviser on Geography will give technical
assistance in p“ovid+ng published maps and geograph-
ical charts for Confcrence use; in designing and
draf'ting maps and geogrephical charts; in advising

on geographical questions pertaining to the deline-
ation of areas, and providing comparative factual
information on specific areas as required in the work
of the Commissions, Technical Committees and Drafting
Sub-Committees.

7. The Librarian will arrange for adequate library
facilities to servieec the Delegations and the Secre-
tariat; select and assemble reference volumes, maps,
statlstical date and other background material for
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officlal use; arrange with local libraries for loan
of books and other reference services.

8. The Documents Officer will supervise, under the
direction of the Deputy Executive Secretary, the pro-
cessing of all officfal documents for use in Confer-
ence, Commission, Committee and Sub-Committec meetings
or for general information of the Conference and Secre-
tariat. He will direct the Secretariat staff units
concerned 1n the several precesses of editing, trans-
lating  recording, typing and duplicating documents,
indexing, filing and distributing for Conference use,
determine priority of processing when necessary; main-
tain documents numbering system, and supervise pre-
cautions taken by the processing sections against un-
authorized disclosurc of Conference records.

a. The Conference Editor will edit for form,
style and general appearance all Conference
documents pricr to their duplication and use;
compile, edit, correct proof, and handle the
printing of the official daily Journal of the
Conference, containing the "Order of the Day",
summaries of verbatim minutes of Plenary Sessions
and Commission meetings, and announcements, ctce.;
conipile, cdit and correct proof of the official
daily Record, & collectlion of the surmaries of
Committee and Subcommittee meetings, and other
documents emanating from the meetings; edit and
handle the printing of lists of Delegations;
proofread the Final Act of the Conference.

b. The Language Officer will assist in pro-
viding interprcters and translators for the
Delegetions and thelir staffs and officials of

the Secrctariat to facilitate the conduct of
mectings of the Conference, Commissions, Com-
mitteecs and Subcommittees; translate Conference
documents as required in the languages prescribed
in the Rules of Procedure; translate the Final
Act of the Conference into the languages deter-
mined by the Conferencec.

c. The Reporting, Stenographic and Duplicating
Officer will meintein the pool of stenographic
reporters to record the proceedings and minutes
of all meetings of the Conference, Commissions,
Committees and Subcommittees; supervise staff
for typing, duplicating, and assembling Confer-
ecnce documents; provide secretarial assistance
for the Conference and the Secretariat.
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d. The Index and Reference Officer will main-
tain a complcte and current (daily) index of
all Conference documents, including a toplcal
hecding and brief identifying analysis of sub-
ject matter covered; provide a reference ser-
vice on all Conference documentation for members
of Delegations and for the Secretariat.

e. The Archivist will maintain a complete re-
cord of the Conference; collect the original
coplies of all Conference documents, including
complete files of all Commission and Committee
meetings, press releases, the Journal, the
Record, etc.; maintain files of the official
cerragspondence of the Conference and working
materials of the Technical Secretaries.

f. The Documents Distribution and File Officer
will provide distribution of Conference docu-
ments to authorized officials; maintain a basic
reserve file of every document processed, a
stencil file for additional reproduction as
required, and a microfilm file.

9. The Executive Officers of Commissions will assist
the Presidents, Rapporteurs and Assistant Secretaries
Genercl of Commissions in preparing for meetings;
maintain necessary liaison with the other branches of
the Secretariat; draft documents as directed by the
Commission officers; advise such Officers on parlia-
mentary and Conference procedure; record the pro-
ceedings of Commission meetings; inform the Order of
the Doy Officer of desired time and place of future
meetings; assist in coordinating the work of the
Secretaries of Technical Committees and Subcommittees
of the Commissions; and serve as o channel through
which the various technical scervices of the Secre-
tariat are made fully avallable to the Commissions
and their members.

10. The Secretaries of Technical Committees and
Drafting Subcommittces will assist the Chairmen and
Rapporteurs in preparing for and conducting mcetings.
The Secretaries will draft documents as directed by
the Committees and Subcommittees; advise and assist
delegates with respect to the introduction of docu-
ments; record proceedings; attendance and votes at
meectings, and arrange for necessary interpreters;
advise the Chairmen on Conference procedure; provide
liaison with the documentary, technical advisory and
presentation services of the Secretariat; ascertain
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distribution requirements of documents and keep the
Documents Officer informed; inform the Order of the
Day Officer of desired time and place of futurc
meetings; through the Executive Officers and the
Executive Secretary, facilitate the coordination of
the work of the Technical Committees and Drafting Sub-
cormittees with other parts of the Conference; and
serve as the channel through which the various tech-
nical services of the Secretariat are made fully aveil -
eble to the Technical Conmittees and Drafting Subcom-
mittees and thelr members.

III. THE ADMINISTRATIVE SECRETARY
AND HIS OFFICE

1. The Administration Secretary will direct the
Secretariat's administrative services, such as pro-
viding hotel and Confercnce space, equipment, trans-
portation, communications, and the couriecr and mail
systems.

2. The Deputy Administrative Secretarics will assist
the AdminIstrative Sccretary, and serve in his place
as necessary to provide round-the-clock service.

3. The Executive Assistant will glve general super-
vislion to the work of the Hotel Space, Conference
Registration, and Confercnce Space Officers.

4. The Special Assistants will perform such special
duties as the Administrative Sccerctary mey essign.

5. The Personncl Officer will provide perscnnel re-
quired to perform the services of the Secretariat;
establish a counselling service for Secretariat per-
sonnel; assist in providing medical and health
facilities for the Conference.

6. The Financec Officer will supervise all financial
transactions, including the per diem and travel
allewances of the Secretoriat; approve expenditures
charged to the Conference account; sign or counter-
sign all vouchers; keep the financial records of the
Conference and prepare 2 final financial report to
the Secretary General for submission to the Secre-
tary of State.

7. The Supply Officer will provide and issue all
supplies and equipment for conducting the business
of the Confercnce.
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8. The Transportation Officer will supervise all
travel services including air priorities, train
accommodations, arrangements for speclal trains, ete.,
for travel to and from the Conference site.

9. The Communications Officer will arrange for
telephone, telegraph, cable and wireless communicatio.

10. Thc Hotel Space Officer will allocate hotel space,
by delegations.

11. The Conference Registration Officer will provide
for Conferencc registration of all officially accre-
dited persons.

12. The Conference Space Officer procures and allo-
cates all space in Conference buildings.

13. The local Transportation Offlicer will arrange
for buses, limousines, staff cars, and jeeps for
travel to or between hotels and Conference buildings,
arcund the city and environs; operate local foct and
motor messenger service for the convenience of Dele-
gations and the Secretariat in conducting Conference
business.

14. The Special Mail Officer will maintein the Con-
ference mall room.

15. . The Order of the Day Officer will, in collabor-
ation with the¢ Executive Secretary and his staff,
compile the official "Order of the Day" which will
appear in the Journcl to inform the Conference and
the Secretarial of the daily schedule and agenda of
meetings of General and Technical Committees, Com-
missions, etec.; prepare dally listings of scheduled
meetings for bulletin boards in Conference bulldings
and hotels where Dclegates and the Secretariat are
housed; and provide proper physical arrangements

for all scheduled meetings 1in cooperation with the
Space Officer, Presentation Officer, and Protocol
Officer.
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UNITED NATIQNS CONFERENCE
ON INTERNATIONAL ORGANIZATION

The attached memorandum on the Proposed Organi-
zation of the Conference Secretariat 1s submitted
on an informal basis by the Temporary Secretariat
of the Conference for the informaetion of the Secre-
taries General of the Delegations and the members of
the Temporary Secretariat.
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April 23, 1945

THE UNITED NATIONS CONFERENCE
ON INTERNATIONAL ORGANIZATION

PROPOSED ORGANIZATION OF THE CONFERENCE SECRETARIAT

The United States Government, as host to the
Conference, has assumed the responsibility for organi-
zing the Secretariat which will perform the usual
technical, documentary, and service functions. The
personnel of the Secretariat will be provided by the
United States Government, together with such staff
as may be made available by other participating Govem-
ments.

The Secretariat is organized and will functlon
as described below. The appointments shown on the
attached ehart are temporary.

I THE SECRETARY GENERAL AND HIS OFFICE

1. The Secretary General will supervise the Confer-
ence Secretariat, receive formal proposals for sub-
mission to the Conference, and serve as Secretary of
the Steering and Executive Committees.

2. The Deputy Secretary General will perform jointly
with the Sccretary General the functions of that
office, act in the Secretary General's place during
his absence, and serve as Assistant Secretary of the
Steering and Exccutive Committecs.

3. The Advisers, Special Assistants, Executive Assist-

ants and Assistants will advise the Secretary General

and Deputy Secretary General and ald them in organi-

zing and facilitating the work of the Secretariat

and will perform such special duties as the Secre-

tary General and Deputy Sccretary General may assign.
The General Adviser will supervise the Special

Assistants engaged In liaison work with the delegatims.

4, The Executive Officer of the Steering, Executive
and Coordination Commitfees will assist the Secretary
General In the work of thesc Committees, including
making preparations for mecetings, drafting Committee
documents as directed, recording the proceedings of
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meetings including votes taken, supervising the pre-
i ledin]

paratior of the offled miavtas of these Committees,
and waintalairg Jisienk with the Bxevantive 0ifleers
and SecrLiarizy of bing Domniesions aad Technlcal Com-
mitbses.

5. The Pratocel Ofviser wiil pdvrise the Fresident and
othe? Uornfo=irag Cf..0ure, Delagations and thair
staf's, the Besrstoey Gonaval, and other decretariat
officiels, on matters of prIlogol.

6. The Cultural Activitiss (flicer will consult

with Jocal groups responsible Ior arranging ecducational,
rmuslcal, dramatic, artistlic and other cultural activi-
ties ¢f interest to the delegations and other Confer-
énce visitors.

7. The Presentation Officer will assist the Secre-~
tariat staff in effective documentation through visual
diagroms and charts to accompany official documenta-
tion, ctec.; plan effceective presentation techniques
for conveying information about Conferencce activities
to Dclegations and their staffs, and to the publie,
for official and historiecnl recording purposes; and
make microfilms of all Conference documents. Media
used will inelude chart lecturcs, brochures, films,
nicrofilm, diagrams and charts, decorations, sound
recordings, lighting arrangements, special ¢xhibits,
ete.

8. The Photographic Officer will be responsible for
obtaining o photographic rccord of the Conflerence,
and will furnish the Prescntation Officer with
technical assistence in planning and installing
lighting and sound cquipment; he will also super-
vise the dark room and furnish photographic supplies.

9. The Comptroller will advise the Seccretary General
with respcct to all proposcd expenditures.

10. The Information Officer will maintain general
information desks in hotels and Conference buildings
to answer questions concerning the organization and
gencral procedurc of the Conference, and names and
location of persons attending; he will also be re-
sponsible for handling unofficial Conference mall
such as letters of inquiry.

11. The Admisslions Officer will control and issue
all tickelts for admission to Conference mcetings.
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12. The Security Officer will supervise military
and naval guerds stationed in Conference buildings.

II. THE EXECUTIVE SECRETARY AND HIS OFFICE

1. The Executive Sccretary will generally assist

the Secreiury Juieral in the technical work of the
Secretariat: coordinate the work of Executive
Officers cnd Secretaries of Commissions, Technical
Committeas ond Drafting Sub-Committees; supcrvise

the Secretorial - doctmentary and technical advisory
services; ¢lveci tnc preparation of reports and min-
utes of the Comnissions and Technical Committecs;

end advise witn the Delegations on questions pertain-
ing to the technical work of the Conference.

2. The Deputy Exzcutlve Secretary will assist the
Exectillva Scorctoic, sivirg 415 principal attention

to documentary servicss, wilch Include editing, trans-
lating and interpreting, stenogrephic, reporting, dup-
licating, indexing and reference scrvice, keecping the
archives, providing for files and distributicn of docu-
ments.

3. The Assistant Executive Secretary will assist the
Executive Secretory, giving his principal attention
to the work of Ixccutive Officors and Secretarlies

of the Commissions, Technical Conmittces, and Draft-
ing Sub-Committees.

4. The Advisers and Special Assistants to the Execu-
tive Secretary will porfori such dutids =8 he nay assign.

5. The Technical Adviser on Treaties will assist the
Executive Secrefary, Executive Officers and Secre-
taries of the Cormilissions, Technical Committees and
Sub-Committees on technical matters of treaty pre-
cedent, intcrpretation, and drafting.

6. The Adviser on Geography will give technical
assistance in providing published maps and geograph-
ical charts for Confcrence use; in designing and
drafting maps and geogrephical charts; in advising
on geographical questions pertaining to the deline-
ation of areas, and providing comparative factual
information on specific ereas as required in the work
of the Commissions, Technical Committees and Drafting
Sub-Committees.

7. The Librarian will arrange for adequate library
facilitics to serviee the Delegations and the Secre-
tariat; select and assemble reference volumes, maps,
statistical deta and other background material for
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official use; arrange with local libraries for loan
of books and other reference services.

8.

The Documents Officer will supervise, under the

direction of the Depuly Executive Secretary, the pro-
cessing of all official documents for use in Confer-
ence, Commission, Committee and Sub-Committec meetings
or for general information of the Conference and Secre-
tariat. He will direct the Secretariat staff units
concerned 1n the several processes of editing, trans-
lating recording, typing and duplicating documents,
indexing, filing and distributing for Conference use,
determine prlority of processing when necessary; main-
tain documents numbering system, and supervise pre-
cautions taken by the processing sections against un-
authorized disclosure of Conferenoe records.

a. The Conference Editor will edit for form,
style and general appearance all Conference
documents prior to their duplication and use;
complle, edit, correct proof, and handle the
printing of the official daiiy Journal of the
Conference, containing the "Order of the Day",
summaries of verbatim minutes of Plenary Sessions
and Commission meetings, and announcements, ete.;
compile, edit and correct proof of the official
daily Record, a collection of the sumnaries of
Committee and Subcommittee meetings, and other
documents emanating from the meetings; edit and
handle the printing of lists of Delegations;
proofread the Final Act of the Conference.

b. The Language Officer will assist in pro-
viding interprcters and translators for the
Delegations and their steoffs and officials of

the Secretariat to facilitate the conduct of
mectings of the Conference, Commissions, Com-
mittees and Subcommittees; translate Conference
documents as required in the languages prescribed
in the Rules of Procedure; translate the Final
Act of the Conference into the languages deter-
mined by the Conference.

¢c. The Reporting, Stenographic and Duplicating
Officer WIEI maintein the pool of stenographic

reporters to record the proceedings and minutes

of all meetings of the Conference, Commissions,
Committees @nd Subcommittees; supervise staff
for typing, duplicating, and assembling Confer-
ence documents; provide secretarial assistance
for the Conference and the Secretariat.
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d. The Index and Refcrence Officer will main-
tain a complete and current (daily) index of

all Conference documents, including a topical
hecding and brief identifying analysis of sub-
ject matter covered; provide a reference ser-
vice on all Conference documentation for members
of Delegations and for the Secretariat.

€. The Archivist will maintain a complete re-
cord of the Conference; collect the original
coples of all Conference documents, including
complete files of all Commission and Committee
meetings, press releases, the Journal, the
Record, etc.; maintain files of the official
correspondence of the Conference and working
materials of thc Technicael Secretarics.

f. The Documents Distribution and File Officer
will provide distribution of Conference docu-
ments to authorized officials; maintain a basic
reserve filc of every document procecssed, a
stencil file for additional reproduction as
required, and a microfilm file.

9. The Executive Officers of Commissions will assist
the Presidents, Rapporteurs and Assistant Secretaries
General of Commissions in preparing for meetings;
maintain necessary liaison with the other branches of
the Secretariat; draft documents as directed by the
Commission officers; advise such Officers on parlia-
mentary and Conference procedure; record the pro-
ceedings of Commission meetings; inform the Order of
the Doy Officer of desired time and place of future
meetings; assist in coordinating the work of the
Secretaries of Technical Committees and Subcommittees
of the Commissions; and serve as a channel through
which the various technical services of the Secre-
tariat are made fully avallable to the Commissions
and thelr members.

10. The Secretarics of Technical Committees and
Drafting Subcommittces will assist the Chairmen and
Rapporteurs in preparing for and conducting meetings.
The Secretaries will draft documents as directed by
the Committees and Subcommittees; advise and assist
delegates with respect to the introduction of docu~
ments; record proceedings; attendance and votes at
meetings, and arrange for necessery interpreters;
advise the Chairmen on Conference procedure; provide
licison with the documentary, technical advisory and
presentation services of the Secretariat; ascertain
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distribution requirements of documents and keep the
Documents Officer informed; inform the Order of the
Day Officer of desired time and place of futurc
meetings; through the Executive Officers and the
Executive Secretary, facilitate the coordination of
the work of the Technical Committees and Drafting Sub-
committees with other parts of the Conference; and
serve as the channel through which the various tech-
nical services of the Secretariat are made fully aveil-
able to the Technical Conmittees and Drafting Subcom-
mittees and their members.

III. THE ADMINISTRATIVE SECRETARY
AND HIS OFFICE

1. The Administration Secretary will direct the
Secretariat's administrative services, such as pro-
viding hotel and Confercnce space, equipment, trans-
portation, communications, and the couricr and mail
systems.

2. The Deputy Administrative Secrctaries will assist
the Administrative Sccretary, and serve in his place
as necessary to provide round-the-clock service.

3. The Executive Assistant will give general supcr-
vision to the work of the Hotel Space, Conference
Registration, and Confercnce Space Officers.

4y, The Special Assistants will perform such special
duties as the Administrative Sccrctory mey assign.

5. The Personnel Officer will provide personnel re=-
quired to perform the services of the Secretariat;
establish a counselling service for Secretariat per-
sonnel; assist in providing medical and health
facilities for the Conference.

6. The Finance Officer will supervise all financial
transactions, including the per diem and travel
allowances of the Secretarlat; approve expenditures
charged to the Conference account; sign or counter-
sign all vouchers; keep the financial records of the
Conference and prepare o final financial report to
the Secretary General for submission to the Secre-
tary of State.

7. The Supply Officer will provide and issue all
supplies ang equipment for conducting the business
of the Conference.
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8. The Transportation Officer will supervise all
travel services including air priorities, train
accommodations, arrangements for special trains, etec.,
for travel to and from the Conference site.

9. The Communications Officer will arrange for
telephone, telegraph, cable and wireless communication.

10. Thc Hotel Space Officer will allocate hotel space,
by delegatlions.

11. The Conference Registration Officer will provide
for Conferencc reglstration of all officially accre-
dited persons.

12. The Conference Space Officer procures and allo-
cates all space in Conflerence buildings.

13. The Local Transportatlon Officer will arrange
for buses, limousines, staff cars, and jeeps for
travel to or between hotels and Conference buildings,
arcund the city and environs; operate local foot and
motor meesenger service for the convenicnce of Dele-
gations and the Secretarict in conducting Conference
business.

14. The Special Mail Officer will maintain the Con~-
ference mail room.

15. The Order of the Day Officer will, in collabor-
ation with the Executive Secretary and his staff,
compile the official "Order of the Day" which will
appear in the Journcl to inform the Conference and
the Sceretarial of the daily schedule and agenda of
meetings of General and Technical Committees, Com-
missions, etc.; prepare daily listings of scheduled
meetings for bulletin boards in Conference buildings
and hotels where Deslegates and the Secretariat are
housed; and provide propcr physical arrangements
for all scheduled meetings in ccoperation with the
Space Officer, Presentation Officer, and Protocol
Officer.
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