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ORGANISATION DES NATIONS tJNIES ~ UNITED NATIONS ORGANIZATION 
AU CONGO ~ IN THE CONGO 

8 6-ol 

PW/2722.213 

BOITE POSTALE 72.a 
ImPOLDVILLE 

REPUBUOUE DU CONGO 
CABLE: ONUC. LEOPOLDVILLE 

Le 3 Juillet 1963 

As Monsieur J. Brooks, Deputy Chief, Civilian Operations 

DE: M.E.Larcher, Chief, Public Works 'M ~@, 
OBJET: Transferts de fonds en :12rovince 

Je vous prie de bien vouloir trouver ci-joint oopie d'un compte­
rendu en date du 3 Juillet de M. Hayward, relatif l l'important retard 
observe d.a.ns le dernier transfert de fonds aux provinoes que nous avions 
pourtant propose dis le 13 Mai. 

_, 

Il ressort de ce compte-rendu qua le retard de pres de deux mois 
observed.ans la procedure est imputable au fait que le Service des Finances 
ONUC n•a pu etablir le projet d'ordre de transfert destine l la signature 
du Ministre des Finances que le 2 Juillet. Ceoi malgre les interventions 
suocessives en date des 20 et 31 Mai 1963 du "Congo Fund"• 

Je crois devoir attirer tout specialement votre attention sur oe 
probl~me essential du transfert des fonds en province qui conditionne, dans 
une large mesure, l'efficacite de nos programmes de travaux. Le retard du 
paiement des travailleurs engages sur nos projets porte un prejudice l 
ceux-oi et l leurs familles, et il est l oraindre que des mecontentements 
et des troubles politiques resultant de cet etat de ohos9je 

Aussi je vous serais reconnaissant de bien vouloir prendre toutes 
mesures utiles en vue d'ao6elerer la transmission rapide au Ministre des 
Finanoes des projets d'ordre de transferts de fonds destines aux provinces 
pour 1 1exeoution de notre programme de Travaux Publics. 



ORGANISATION DES NATIONS UNlES ., UNITED NATIONS ORGANIZATION 
AU CONGO - IN THE CONGO 

Fv!/2702 . 213 

BOrrE POSTALE 7248 
LEOPOIDVILLE 

REPUBLIQUE DU OONGO 
CAm.E: ONUC. troPOLDVILLE 

Le 3 Juillet 1963 . 

A: Monsieur M. E. Larcher , Chef de la Section Travaux Publics 

DE: A. E. Hayward, Ingenieur Executif , Travaux Publics - Leo ~ -~ ~.J 
OBJZT: Transferts de fonds pour les Provinces . 

Le cable (ref . P'J/Coq 1) re9u hier de Coq nous informe que 
le transfert de fonds demand~ le 13 Mai n ' a pas encore ete effec­
tue par suite de problemes d ' organisation et de procedure . 

Veuillez trouver ci- apres un resume de la situation: 

La Section des T. P. a adresse au Congo Fund par memo Pl/2505 •• 
213 du 13 Mai une demande de transfert de fonds pour les Provinces . 
A la suite de quoi le Congo Fund a alors prepare a la date du 20 Mai 
1963 une demande de transfert sous la signature du Chef des Opera­
tions Civiles (ref . CF- 1109), destinee au Ministre des Finances . 
Cette demande a ensuite ete remise au Service des Finances en vue de 
la preparation d ' un projet d ' ordre a.e transfert . En date du 31 Mai 
le Congo Fund a envoye un rappel (ref . 1149) au Service des Finances 
ONUC . 

La section des T. P . a mis a la disposition du Service des Fi ­
nances de l ' ONUC un de nos technicians pour accelerer et assurer la 
liaison entre ce service et le Ministere des Finances du Gouvernement 
Central . 

Malgre ces precautions 1 1 ordre de transfert a et~ remis au 
Ministre des Finances le 2 Juillet seulement ce qui explique le cable 
alarm.ant re9u de Coq . 

11 est indispensable que les transferts de fonds aux provinces 
soient effectues regulierement afin de couvrir leurs engagements et 
d1 eviter le retard du paiement des travailleurs d ' ou mecontentements , 
menaces de greves, arret du travail , risque de troubles politiques . 

Je crois qu'il serait bon que tousles services interesses 
notamment ceux des Services des Finances ONUC soient bien au c ~urant 
de la procedure a suivre afin que les transferts de fonds soieft ef­
fectues d ' une maniere rapide et efficace . 

Par ailleurs , je vous informe que je prepare des maintenant 
les demandes de transferts destines aux provinces pour la periode 
Juillet-Aout. 
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OPERATION DES NATIONS UNIES 
AU CONGO 

{~) UNITED NATIONS OPERATION ff IN THE CONGO 

TO: 

FROM: 

BOITE POSTALE 7248 
LEOPOLDVILLE 

REPUBUQUE DU CONGO 
CABLE: ONUC. LEOPOLDVILLE 

TO: 

JUL O 21963 

a 
29 June p63-. 

2 .... . 
3 .. . 
0 -JL; . 0 C:-:mple:ed 
O • .i.1 .,~• •, oc_ 
:::J .. , · r 

Mr. s. Habib Ahmed, Chief of Civilian Operatio • 
l--~ 

Gualtiero Fulcheri, Deputy Chief of Civilian 

SUBJECT: Mr. Leon Kuratcqk 

1. Mr. Leop Kuratozyk who is on a Special Service Agreement as 
Works Controller.Las repeatedly come to see me concerning his problems. 
For your information I have discussed the matter of Mr. Kuratczyk's 
contract at long length with all people concerned and as a temporary 
measure I have requested and received authorisation for an extension of 
Mr. Kuratczyk's Special Service Agreement through 15 August 1963. 

2. Mr. Kuratczyk would like to have an international appointment 
as an expert on the Public Works programme and the matter is under study 
for recommendations to be submitted to you. This has been repeatedly 
explained to Mr. Kuratczyk who is, however, very unhappy about the whole 
thing. 

3. Mr. Kuratczyk is also very unhappy about the faot that he has 

C 

now been assigned to Coquilhatville to replace the acting Engineer in 
charge of that province. He wants to stay in Leopoldville. I explained 
to him that this was not a decision which could be taken by Personnel 
sinoe the responsibility for the assignment of staff of Civilian Operations 
rested with the Chief of Project and with yourself. During the last 
three or four days I have received telephone oalls from many people whom 
Mr. Kuratozyk has visited and to all of them I had to explain the matter. 
Since the beginning I repeatedly told Mr. Kuratczyk that all this 
lobbying around would do him no good. I spoke this morning with 
Mr. Larcher who is also very i.mhappy about this case. 

4. Mr. Kuratozyk has come back again this moming to one of my 
staff and started the whole story again. When I arrived I explained to 
him once more what the rules of the United Nations were in this case 
and told him that as it had been decided that he would have to go to 
Coquilhatville there was nothing I could do about it and I thought that 
he had to go. He also complained about his functional title and told 
ma that he would not sign the new Special Service Agreement. 

. ./ .. 



5-. Mr. Larcher ha.s already informed me that he would not mind 
if Mr. Kuratczyk decided not to sign the Special Service Agreement 
and I would therefore appreciate if you could advise me on what action 
should be taken • 
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Je vous prie de bien vouloir 
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reponse d ' apaisement desti nee au 
Vice- Premier Ministre Kasongo . 
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L. 
JUIN 1963 

,REPUBLIQUE DU CONGO Leopoldville, le Ju.in ... 196 , •..... .......... · 

' 
N• ..................... .0 1 3 6 0 /CAB /P. M./ 

CABINET 
Transni.s oopie pour informz ti.on a : 

DU PREMIER MINISTRE 

AH. 
Hr. le Ministre des Travaux Publics, ~~. 

Objet : Travawr: extension Clinique 
Reine Elisabeth a Loo. 

Uf' 619 

A ( ' Monsieur le Chef des OperationsCiviles 

de 110.N.u.c. 
i~i~0. .. ..... t~ ........... ... . • 

LJiDPOLDVILLE 2 ................. ... .......... . 
3 ...... ········--
□ c npleted 
[J - ,. . 1 , 1.Jr ~ed 

~ n -l\i., . .::,.o.:i equ:re~~eur, 

Ke ref erant a la lettre ~00/709/TP/ CAB du 17 avr.i.l dernier 
vous adressee par le Ministere des Travau.x Publics du Gouvemement 
Central et dont oopie 11 1a ete transmise pour info1111ation, j 'ai 
l'honneur de vous demander de vouloir bien me faire oonnattre la 
decision prise au sujet de la suggestion qui vous a ete faite par 
le departement preci te. 

Dans l'attente de vous lire et voua en remercia:ntd'avance, 
je vous prie d 'agreer, Monsieur, l 'assura.nce de ma tree haute 
oonsiderati.on. 

7 
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OPERATION DES NATIONS UNIES (ta\ UNITED NATIONS OPERATION 
AU CONGO U, IN THE CONGO 

BOITE POSTALE 7248 
LEOPOLDVlLLE 

REPUBLIQUE DU CONGO 
CABLE: ONUC. LEOPOLDVILLE 

1 .. or 

PW/2680 Le 26 juin 1963 

As Monsieur James R. Brooks, Deputy Chief Civilian Operations 

DEa K.E. Larcher, Chef de la Seotion des Travaux Publics~ Q~ 

Ol3JETa Lettre du Ministre des Travaux Publics- Clinique Reine Elisabeth 
Reference votre memo du 20 avril 1963 

Co ie de la lettre du Ministre des Travaux Publi sen date du 
17 avri a ete adressee, oomme voue le savez, au Chef des Services 
Administratifs de l'ONUC. Ce dernier a fait au ?finistre des Travau.x 
Publics la reponse du 20 avril 1963 dont oi-joint copie • 

La reponse de Monsieur Marx etant de nature a donner toute 
satisfaction au Ministre, je e pense pas qu'il soit utile d 1y ajouter 

quelque chose. cJf) 1t( b'.7 ~ 

JUN2 61963 f\.»_ ~1!'-
TO: 
1 

3 
r /4&r. 
~ 



C O P I E 

Leopoldville, le 20 avril 1963 

Monsieur le Ministre, 

Objets Travaux extension Clinique Reine Elisabeth 1 Leopoldville 

J'ai 1 1honneur d'accuser reception de votre lettre du 17 avril 
1963 par laquelle vous aves bien voulu attirer mon attention sur 
l'inter&t que vous portez 1 ce que notre Organisation ait recours, 
dans toute la mesure du possible, l des firmes et de la main d'oeuvre 
locales pour les travaux qu 1elle entreprend au Congo. 

J'aimerais vous assurer 1 ce sujet que nous avons le souci cons­
tant d'aider l la reconstruction de l'eoonomie de votre P83s et que 
par consequent, nous avons reoours A des fournisseurs et l de la main 
d'oeuvre looaux ohaque fois qua cela est possible. 

Veuillez oroire, Monsieur le Ministre, l l'assurance de ma haute 
consideration. 

Son Excellence 
Monsieur A. DELVAUX 
Ministre des Travaux Publics 
Leopoldville 

oo. Miss Gray 

AM/jf · 

A. Marx 
Chef-Adjoint des 

Services administratifs 





M '- M-~ f{10/ 
/j\ 

ry;~oY 

Of' T 'JO <:fa· 
26 010oz NRS 1/2 UK CK50 

--
ONUC 

LEO 

ONUC l5 l KI NOU 

SULE 38 L RCHER VIGT fRO~ AVIOLA. INrO SAMYi REF nut 21 

SA4Y EPORTS FROM KINDU WORKERS ON STRIK AND MENACING, AIR~ 

CONGO OOKEO UP f'.OR TWO WEEKS. KJ NOUY AUTHORIZ RCt-lT Pl f ER 

TVENTY THOUSAND FRAJCS fOR ROUND TRIP TAKING GHYOOT IM ERT .. 
Ar.JO PAYMA;:;> TtR 

. O;;c B~K ~ r\ •' 
~ 

' ~-V \. ~ I I 

l~v . _, 

.• R. ~:#1~. ;. 

\ 

4uca 26/06/ 3 072 z .to, 



r 



, 



\ 

' 



_ _ c ---,7 



' . .. 

ttached are • L rcher•s 
co en ts on the f ollo ing two 
candidates: 

• Ge in BEY 
• John DIAC IS 

Post fF-1 should be changed 
to include marine echanics 

25. 6. 63 J •• .Brooks 
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PW/2633 . 102 Le 17 Juin 1963. 

A: , Deputy Chief, Civilian Operations 

DE: 

OJ3JET: 

e la Section Travaux Publics~~ 

Recrutement pour le Programme des Travaux Publics 

Ref. : Votre CIV.OPS/236/63 

Je vous prie de bien vouloir trouver ci-joint mes commen­
taires relatifs aux renseignements re9us de H.Q. New York concer­
nant les deux candidats suivants: 

1) M. Germain REY , Ingenieur Technicien. 

J'ai eu l'occasion d'apprecier personnellement les 
qualifications professionnelles de M. Germain REY , lesquelles 
sont d'un niveau exceptionnel. 

Toutefois, je crois comprendre que le rapport d'entre­
vue a fait apparaitre certaines difficultes de relations avec 
l'Administration Camerounaise, dont il releve actuellement. 

Dans ces conditions, nous ne pouvons malheureusement 
que nous ranger a la maniere de voir de New York. 

2) M. John DIACAKIS , Mecanicien, Foste TP-18. 

Notre programme d'assistance au Ministere des Travaux 
Publics prevoit la mise a disposition de 6 Me caniciens de marine, 
et ce nombre est inclus dans les 68 postes prevus qui correspon­
dent a la description TP-18. Toutefois, il est exact qu'a la 
suite d'une erreur la description de poste TP-18 ne mentionne au­
cunement le cas de ces mecaniciens de marine. Ceci explique l'e­
tonnement du Siege de constater que nous ayons retenu la candida­
ture de M. John DIACAKIS. 

En conclusion, je vous propose de maintenir fermement 
aupres du Siege la demande de recrutement de M. John Diacakis en 
qualite de mecanicien de marine en vue de pourvoir l'un des 6 
postes vacants du service des Voies Navigables et dont ce service 
a le plus urgent besoin. 

cc: M. F. Tooby 
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. OBGJ).NISATION D~ NATIONS OND I~ UNITED NATIONS ORGANIZATION 
. AU CONGO b IN THE CONGO 

CONFIDENTIEL 
BOITE POSTALE 7248 

LEOPOLDVILLE 
REPUBLIQUE DU CONGO 

CABLE: ONUC. LEOPOLDVILLE 

PW/2647/200-3 Le 19 Juin 1963 . 

A: 

DE: 

OBJB~ : 

onsieur S. Habib Ahmed, Chef des Operations Civiles 

M. E. Larcher, Chef de la Section des Travaux Publics ~ ~ ~ 
Expose du Ministre Delvaux 

Je vous prie de bien vouloir trouver ci-joint copie de 
l'expose succinct relatif aux activites du Departement des Travaux 
Publics, presente en date du 15 Juin 1963 au Premier ilinistre par 
S.E . • le M'inistre A. Delvaux. 

:Eh fait, je crois savoir que ce document aurait ete 
redige par les soins du Conseiller Principal de l'Assistance 
Technique Belge aux Travaux Publics, M. Robert . 

1 r -. ··., i",., j _,. . 
o ·-• :.- . .:.Jo~ ..;¥:.~ .S. : .•- .i"'i"""'' - ~"-

JU 191963 

TO: l ........................ ... .......... ... .. .... .. 

; ····•····.z .. ·.·.· .. ·.·.·.···.·.·.·.·.·.·.·.·.·.·.·. 
O · J;.c io i C omple t d 
D . A. !•;. vn edged _. 
0. No ct;on Requ1xe 

N 'I'AT.S ........ ~---_. 



Report requested by the Prime llinister in his 

note of 10 June 1963 

PUBLIC WORKS 

At the end of our third year of independence, the llinistry of Public 
Works has a definitely positive record of achievement, which is of decisive 
importance in the recovery of the country; one need hardly stress further 
how essential public works activities are to the general economy of the 
country, the development of its infrastructure and capital investment, and 
in the unemployment relief campaign. 

Our record of achievements and successes is expressed in programmes 
and volume of work done. In this connexion, it is convenient to distinguish 
between: 

1. Pro'ects withs ecial bu eta (laufched before independence and 
carried out since then, the global volume~which was about 2 billion on 
1 July 1960, and 1 billion on 1 July 1962; the balance now remaining to be 
executed is some 500 million. 

Very great difficulties have been, and are being, encountered in 
financing these projects as a result of the extinction of the extraordinary 
budgets. 

2. Projects and capital investments financed from ONUC counterpart 
funds, for which allocations up to the following levels have been obtaineds 

(a) some 515 million1 out of the 1~62 emergency programne 

(b) some 900 million. out of ONUC Programme D 

(c) 300 million. for re-equipment with TPM vehicles. 

The large majority of these allocations has either been obligated or 
is on the point of being obligated. 

3. Projects financed by the Common Market, 400 million having just 
been awarded. 

On the other hand, projects are prepared, to utilize the balance of 
the first FAiropean Development Fund allocations assigued to Public Works, 
i.e. a supplementary volume of some 350 to 400 million. 

It is worth emphasizing that all of these progr8.llllles have been 
conceived and organized on a national scale with an equitable distribution 
of allocations and projects. 



In particular, the last programmes included projects for South Ka.tanga 
up to a total of 165 million. 

An impprtant problem which has not yet been solved is, however, that 
of repairing and maintaining the existing r oad network; this has not been 
solved because it depends in the fir st place on reorgani zation in dept h 
and the re-establishment of authority at all l evels; we are attempting to 
solve this question. 

Our programme of action also incl udes the reorganization and rehabili­
tation of the FORCES (Hydroelectric) and RIDID~O ( aterworks) Companies 
and more generally reorganization of the important sector of electricity 
production and distribution; all necessary steps are at pr esent in hand or 
under study. 

X X 

W~ are attempting, and with success , to extract the maximum benefit 
from the foreign aid that is being granted to us. 

e are therefore collaborating very closel y with ONUC, A.I.D., and 
the E.E.C. We have also examined the most effective f acil ities and fo rms 
of technical assistance in numerous contacts with of f i ci a l and private 
circles in Belgium, as well as with Gennan, French and I tal ian missions 
and organizations. 

Plans have been drawn up for providing the indispensable technical 
cadres and have entered a fully operative phase. 

I wish here to express particular recognition of the excellent and 
sincere collaboration given to me by Mr. Ahmed, Chief of Civi l ian Operations, 
ONUC, and by the Chief of the ONUC Publ ic lVorks Section, Mr. LARCHER, and 
his assistants. 

Wherever possible we also appeal to the collaboration of the private 
sector, and we envisage extending this collaboration to the utmost. 

Moreover, ,rhether we are dealing with technical assis tance of inter­
national organizations and Belgium, or with the collaboration of the private 
sector we keep in our own hands the general co-ordination, supervi sion and 
control that constitute the expression of our sovereignty. 

At nat ional level we have to define and put into practice our conception 
of the role to be played by the Ministry of Public Works in relation to the 
new structure of the country. 

Briefly this conception is that Public orks must take on missions 
falling to it under the Loi Fonda.mentale (projects and activities of national 
importance) and must also in the immediate future carry out action in depth 
in the provinces to remedy the momentary lack of sufficient cadres. 



' 

Our action is, however, hampered by the inadequacy 
budgets, which should be geared to these needs and this 

of the~ 
conception. 

In the matter of general policy, we follow closely the line determined 
by the Prime Minister and . the Government, to which we subscribe entirely; 
namely, respect of private property and contractual obligations, constant 
encouragement of the maintenance of private activity and investment. 

Accordingly we rapidly quashed embryonic proposals by irresponsible 
elements to nationalize Colectric. 

Finally we exercise close supervision over the ministry so as to 
repress any reprehensible actions; fortunately, the cases in which we have 
had to intervene are very rare and unimportant. 

On a wider plane I must deplore a rather too marked tendency to 
indecisiveness, narrow formalism, and red tape, not confined to the Alinistry 
of Public Vorks, since we must speak not only of our successes but also of 
our difficulties. 

I • 
These failings are due to our organizations recent establishment and 

the fear of responsibility; however, these are grave shortcomings because 
they generate progressive paralysis and sclerosis, while the country needs 
more than ever lively, dynamic strength, an ecided, incisive and rapid 
action. 

In nry opinion, this is the point to which our efforts should be directed, 
everywhere and in equal measure, realistically renewing our working methods 
and acquiring a proper conception of true responsibility. 

In any case I intend to set the Ministry of Public Works resolutely 
on this path; this is one of the factors in our success to which I am 
devoting sustained, intensive, even exhausting personal effort. 

Its exhausting nature is of little importance to me, provided that the 
action brings results and serves the country well. 

Leopoldville, 15 June 1963 

The Minister of Public Works 

A. DJiLVAUX 
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