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Refs Civops 721/63 5 July 1963

Tos Mr. T. Trisciuzai
Executive Officer, Congo Fund
Assistant Chief Administrative Officer

Froms Jemes R. Brooks, Deputy Chief
Civilisn Operations

¥ill you kindly review the procedures being followed in connexion
the ensure that the UN is not the source

wi to :
of the delays mentiomed. I would be glad to consult with you in the
event that we need to develop new procedures



ORGANISATION DES NATIONS UNIES {/ -1; ) UNITED NATIONS ORGANIZATION

AU CONGO IN THE CONGO
p -0/
BOITE POSTALE 7248 e
LEOPOLDVILLE
REPUBLIQUE DU CONGO
CABLE: ONUC. LEOPOLDVILLE

PW/2722.213 Le 3 Juillet 1963
As Monsieur J. Brooks, Deputy Chief, Civilian Operations

DE: M.E.Larcher, Chief, Public Works ”\aA,LLRLLI Iaia,clixﬂ
o T

OBJET: Transferts de fonds en province

Je vous prie de bien vouloir trouver ci-joint copie d'un compte-
rendu en date du 3 Juillet de M, Hayward, relatif 2 l'important retard
observé dans le dernier transfert de fonds aux provinces que nous avions
pourtant proposé dds le 13 Mai.

Il ressort de ce compte-rendu que le retard de prés de deux mois
observé dans la procédure est imputable au fait que le Service des Finances
ONUC n'a pu établir le projet d'ordre de transfert destiné & la signature
du Ministre des Finances que le 2 Juillet. Ceci malgré les interventions
successives en date des 20 et 31 Mai 1963 du "Congo Fund",

Je crois devoir attirer tout spécialement votre attention sur ce
probldme essentiel du transfert des fonds en province qui conditionne, dans
une large mesure, l'efficacité de nos programmes de travaux. Le retard du
paiement des travailleurs engagés sur nos projets porte un préjudice 2
ceux-ci et & leurs familles, et il est & craindre que des mécontentements
et des troubles politiques résultent de cet état de chosep

Aussi je vous serais reconnaissant de bien vouloir prendre toutes
mesures utiles en vue d'acéélérer la transmission rapide au Ministre des
Finances des projets d'ordre de transferts de fonds destinés aux provinces
pour l'exécution de notre programme de Travaux Publics.



ORGANISATION DES NATIONS UNIES {733\

AU CONGO IN THE CONGO
BOITE POSTALE 7248
REPUBLIQUE DU CONGO
CABLE: ONUC. LEOPOLDVILLE
Az Monsieur M,E. Larcher, Chef de la Section Travaux Publics
DE: A.E, Hayward, Ingénieur Exécutif, Travaux Publics - Léo ?PQlL. )

OBJET: Transferts de fonds pour les Provinces.

Le cable (réf. PW/Cog 1) recu hier de Coq nous informe gque
le transfert de fonds demandé le 13 Mai n'a pas encore été effec-
tué par suite de probldmes d'organisation et de procédure.

Veuillez trouver ci-aprés un résumé de la situation :

Ia Section des T.P. a adressé au Congo Fund par mémo PVW/2505..
213 du 13 lMai une demande de transfert de fonds pour les Provinces.

A la suite de quoi le Congo Fund a alors préparé a la date du 20 Mai
1963 une demande de transfert sous la signature du Chef des Opéra-
tiong Civiles (réf. CF-1109), destinée au Ministre des Finances.
Cette demande a ensuite été remise au Service des Finances en vue de
la préparation d'un proaet d'ordre-8e transfert. En date du 31 Mai
le Congo Fund a envoyé un rappel (réf. 1149) au Service des Finances
ONUC.

TLa section des T.P. a mis & la disposition du Service des Fi-
nances de 1'ONUC un de nos techniciens pour accélérer et assurer la
liaison entre ce service et le Ministere des Finances du Gouvernement
Central-

Malgré ces précautions l'ordre de transfert a ét¢ remis au
Ministre des Finances le 2 Juillet seulement ce qui explique le cable
alarmant recu de Coqe.

I1 est indispensable que les transferts de fonds aux provinces
soient effectués régulidrement afin de couvrir leurs engagements et
d'éviter le retard du paiement des travailleurs d'ou mécontentements,
menaces de greves, arrét da travail, risque de troubles politiques.

Je erois qu'il serait bon que tous les services intéressés
notamment ceux des Services des Finances ONUC soient bien au cqurant
de la procédure & suivre afin que les transferts de fonds 301eﬁt ef-
fectués d'une manidre rapide et efficace. : |

Par ailleurs, je vous informe que je prépare d&s malntenant
les demandes de transferts destinés aux provinces pour la période
Juillet—-Aolit.




| UNATIONS
| : NEW YORK

onuc_____ FIELOSERY FROM TWIGT., VOUR 4432 ARR SINCE SINGN
TAPINGS LOCALLY ENPLOYED IN MATRTCRANCE URIT OF GENERAL SERVICES
SECTION DO NOT UNDERSTAND YOUR REQUEST FOR WIS SPECIAL SEAVICE
~ AGRECWENTS, OUR UNDERSTANDING wAS THAT PROCEOURE FOR SENDING

SPECIAL SERVICE AGRECHENTS TD NEAUQUARTERS APPLIZD ONLY YO
PERSONNEL CHARGED CUNGO FUND, BES TAPINGS waS IN CONGO FOR PEATERD

| DECEMBER 1982 TU SEPTESSER 1062 AWMU @5 ALREADY MENTIONER DUR AR

| e : 74/16 18 LEAVING FOR GREECE SMORTLY AFTCR EXPIRATION OF CONTAACT

| ON 9 JULY, IN OTHER wORDS TAPINGS DDES WOT INTEND Tu RETURN 7O

| CONGO IF ME IG HOY DFFERED A UM APPOIATBENT. IN VIEw OF FOREGOING,

WOULD APIRECIATE YOUR RECONSIOCAING DEGISION TO OFFER WIA LOGAL

| APPOINTHENTY, GE GELICVE WE SHOULD S& OFFERED INTERNATIONAL
APPDINTHENT ON GAME CONOITIONS AS ANTHENY HAVUARD PUBLIC SORKS
ENGINCER, IF FOUND SUALTIFILD FOR POST TPl IT IS INTEA0ED T
ABSIGN TAPIROS TO KASAT PROVINCE AS ACTING ENGINEER IN CHARGE
REPLACING PIERAC MARTIN SHOSE CONTRAGT EXPIRES 17,SEPTLABER 63,
FURTHERMORE WE FEEL CONSIDERATION SHOULG ALSE BE CIVEN TU GRART
_TRPIKOS REPATRIATION TRAVEL SINCE A RECENT DECREE PASSED BY
MONETARY COUNCIL COMPELE ALL NUNSCUNGOLESE PERSONS ACSIDING IN
CONGO Te PAY TRAVEL FARES IN MARD CURRENCY CCC RCPORT ON TAPINGS
PREPARED BY MANSON BEING POUCHED,

S

%r. Larcher
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4 July 1963
To t Mr. M. Dorsinville, Officer-in<Charge
from 3 Se. Habib Ahmed, Chief of Civilisn Operations

Subject : fepair of Government vehicles

You may be interested in seaing the attached memo from
Mr. Larcher concerning the programme of rehabilitation of
Government workshops in all parts of the country. Ye are
pressing New Yoxk as. hard es we can to expedite the recruite
ment of the mechanics while the Minister of Public Works,
for his part, is doing everything possible to recruit es
many qualified wechancis as cen be locally found.









NEW YORK

ONUE______ FIELDSERV FAOM TUICT, WOULD APWECIATE
YOUR URGENT SUBMISSION CANDIDATES FOR PUBLIC WORKS
PROJECT ESPECIALLY POST YP-18, SECANICIEN AGAINST
WMICH 68 POSTS APPRUVED. WORKSHOPS THROUGHOUT
COUNTRY CONPLETELY OISURGANIZED ON ACCOUNT OUR
INARILITY PROVIDE REW IRED SECHANICS, PLEASE NOTE
ONLY SIX CANDIDATES SUBMITTED AGAINST TO-18 OF

@MICH FIVE PROPOSED BY US,

cop fip. S.N, lllni/

iz, N.E. Larchar
r,//) i ‘l .
| le Buccienti
Ge Fuleheri
“8/jp B, Twigt
4 July 1963,
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wAasHRsHIB] g
c‘v-e-\'.%q 70 MATEV - PRONLER INFO  GHALER - BUNT ALDERIVILLE PEON AWEED H—

RDONST OANME EUST 29 JUIN, NRCOMNATSSANT COMMNIGUNR SERVIOR Thie
VAUX PUBLICS KATANGA OOPIR OANMLE SUIVANY ADRESSE PAR AMBASSADE DO~
GINE I AU OONSULAY BELOTGUD BVILIS §
L% SUTTS XNTORVENTION DELVAUX TROSNICIINS TP PUOVENT
© 0 SYORGANIURR POUR WEISVE DANS LA LDOWE DX 6 WIS
. ¥R PROONGASION AVIORISNE PAN COUVEMPMNNT DELGS,

Hells Lazoher
Se Habid AHNTD
4 Juillet 1963.
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0t liry Banuel Landin, Public Vorks expert
FRGM:  Cualtierc Pulcheri, Doputy Chief of Civilian Personnel
TUBJECT: Health cortificate

MmWMIHﬂﬁkaM
in the presence of lr, Trisciuszzi, I wish to remind you that you
promiced fo bring your health certificate to my office at your
earliest convenience. I would therefore a;preciate if yom could
please bring such certificuate at the soonest.




Outgaing Code
foutine
i‘. + Amachres, New York
From § Ahmad, Leo
fate @ 3 July 1963

N2 ¢ ONUC U-b"lo

Delay in offering aspointments to public works experts alveady
spproved by Congolese Government is ceusing us difficultiss. mfcvmm-
mmwwu“wMMusM
in Conga and are mwaiting UN contracts. Since Government has alresdy
offered to contribute twosthirds of saleriss ond travel costs of
fwmmumun-whhmmmmm
wummmwumwm.
under bilsteral programme ond their salaries have to be contributed
by Congolese Government. lould ba grateful your taking up this
wetter with 0ffice of Parsonnel so as to expedite offars of contracts
ummmmmfuuupmmmunﬁc'
nhunmmm.















Outgoing Code S E% R ;

To ¢ Amachres, New York

From : Ahmed, Leo g“ _
Date : 2 July 1963 ' /%,/
nNe L‘-} o\

Larcher is anxigls to know whst our decision concerning his
sxtension. He understands that the French Government have not yet
been informed by Office of Personnel in New York of our intention to
retain his services. As he has to reply urgently to the mwm
by him from his parent Department in Paris cnneming his availability
for the Rumk Bangkok post we would be grateful if his case were taken
up urgently with the French Government. '

With referesnce to the Aide Memoire of 25 Junl to MacFarcquhar,
I should like to submit again for your consideration that Larchexr's
post be reclassified to D-l level. His maturity and competence are far
above his asge and in view of our serious involvement in = heavy publu

works programme we cannot afford to lose his services at the present time.

ce: Office of Personnel




Civips 465/63
1 July 1963

To ¢ Mz. M. Larcher, Principal Adviser, “ublic Works
From ¢  S. Habib Ahmed, Chief of Civilian Operations
Subject ¢ Bukome Bridge '

You have already received a copy of the cable from the Base
Commander in Kemina concerning the Bukema bridge. A copy is
atteched for ready reference. Will you kindly advise me es
early as possible how you propose to meet the requirements of
the Swedish Engineers Unit at Kemina to ensble the job to be
proceeded with. It seems to me that if the Minister of Public
dorks agrees, we might use the funds in the existing approved
programme set apart for unemploymsnt work to enable the material
in reference to be bought.

- ' b




Uutgoing Code e~

To & MacFarquhar, Info Amachres, New Yark
From : Oorsinville end Ahmed, Leo
Date : 30 June 1963

Ne s ONUC_M 3\ _

Reur 4470, Thimnfdmnuhymmhm
de Polytechnicue is based on misunderstanding. M-ummw
Lareher who is not in commnicetion with Canadisn Associstion. The
wmmmmm.mmuﬁwm-m
student of the Association who is now working in public works seetion. Ib
mwmmhwwwmmwtﬁhm
‘e hope you will take into conmideration candidstes suggested by the
Association in the normal menner through the Canodisn committes. Xm
regEmtxtmonsumisrstmding:  The misunderstanding is regretted and
nmthmtmhwhmmt“dmﬂuﬂ
tdnimmmu.ewakapujmbywchmlﬂmmmhum
may consider appropriate. |




RECISION

Yonpieur L. KURBATCZYX so rendze B Coquilhatville par
avion ALR CONGN du 2 Juillet 1963 en vue 4'y emeroer les fonotions
a'Aoting 'nginesr in Charge en romplacement de Momsisur Lo BOYTR,
T1 sera prooddd & 1'dtadlissemant du proode-verbal de passation
de sorvice entre N. BOYTN ot N, WURATCZTK, avant lo ddpart de
Mo 20772 4e Coquilhatville.

la prisente ddoimion sera pudlide et commmniquie partout
ofi basoin sera,
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OPERATION DES NATIONS UNIES UNITED NATIONS OPERATION ‘

AU CONGO IN THE CONGO
P JUL 021963
TR e ACTION
29 June ;23 Jr:"“’y\“?
s
[0-Ac ‘o Completed
; £ |
703 Mr. S. Habib Ahmed, Chief of Civilian oparatio%;_q-- ‘
FROM: Gualtiero Fulcheri, Deputy Chief of Civilian Persopnel
SUBJECT: Mr. Leon Kuratczyk 4

1. Mr. Leon Kuratozyk who is on a Special Service Agreement as
Works Controllerﬁs repeatedly come to see me concerning his problems.
For your information I have discussed the matter of Mr., Kuratczyk's
contract at long length with all people concerned and as a temporary
measure I have requested and received authorisation for an extension of
Mr. Kuratezyk's Special Service Agreement through 15 August 1963.

2. Mr. Kurateczyk would like to have an international appointment
as an expert on the Public Works programme and the matter is under study
for recommendations to be submitted to you. This has been repeatedly
explained to Mr. Kuratczyk who is, however, very unhappy about the whole
thing.

3 Mr. Kuratezyk is also very unhappy about the fact that he has
now been assigned to Cogquilhatville to replace the acting Engineer in
charge of that province. He wants to stay in Leopoldville. 1 explained
to him that this was not a decision which could be taken by Personnel
since the responsibility for the assignment of staff of Civilian Operations
rested with the Chief of Project and with yourself. During the last
three or four days I have received telephone calls from many people whom
Mr. Kuratczyk has visited and to all of them I had to explain the matter.
Since the beginning I repeatedly told Mr. Kuratezyk that all this
lobbying around would do him no good. I spoke this morning with
Mr. Larcher who is also very unhappy about this case.

4 Nr. Kuratczyk has come back again this morning to one of my
staff and started the whole story again. When I arrived I explained to
him once more what the rules of the United Nations were in this case
and told him that as it had been decided that he would have to go to
Coquilhatville there was nothing I could do about it and I thought that
he had to go. He also complained about his functional title and told
me that he would not sign the new Special Service Agreement.

siflvs



2

5. Mr. Larcher has already informed me that he would not mind
if Mr., Kuratczyk decided not to sign the Special Service Agreement
and I would therefore appreciate if you could advise me on what action
should be taken.
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THROUGH ¢

27 June 3.

Mr. F, Tooby, Deputy Chief Admin. Officer, Civilien Operations

Headquarters, New York (Peresonnel « Civilien Operations)
Heoruitment for Publiec Vorks (our cable 4197)

e enclose interview reports prepered by lixe Wels Larcher,
the Chief of Public Uorks, for the Following candidetess

LLSERT, Jeen

with reference to your AR 66/13, pepagraph e, you will note
that this cendidete is interested anly in an internationel
eppodntaent including internetional benefits.

SMNGES, Baxio

On the basie of lip., Larcher's comments on this candidete,
hies recruitwant is, therefore, not recommended.

JAPINGS, Sisen

Singe Vir. Larcher's evaluation of this cendidaete is quits
fevourable, we recomnend his recruitment se & Ffull-fledged
internetionel staff member. As steted in our AR 72/26, Wre
Tapinos L8 proceeding to Greece on 9 July 1963 end can therefore
be recruited from that countrye. /

. “ [
CiPY 7 AT
a2 ____________.—\u-— |
i
t
| ‘: 4 38 I
¥
cos fip.s Jemes Re ii‘oh--f/ "’7

fire NeE. Lorcher







LAURENTIE TO ARLAUD FROM AHMED LARCHER, AAA RECONNAISSANT BIEN
VOULOIR ME CABLER QUANTITE TOLES PLANES 3 MILLIMETRES ET 4 MILLIMEIRES
EPAISSEUR DISPONIBLE IMMEDIATEMENT AUPRSS METALLUSA SEDEC CHANIC
 USUMBURA EN VUS COMMANDE POUR REPARATION BACS, BEB DANS HYPOTHESE
FAVORABLE ET POUR GAGNSR DU TEMPS DANS OOPROI LICENCE IL SERAIT BON
QUE SOIT EPABLIZ ET ADRESSES DIRECTEMENT ONUC LEO PACTURE PROFORMA ‘
AU NOM PROVINGE MANIEMA ET PORTANT SUR 3 TONNES 500 TOLES 3 MM PIUS
3mmm4mmnmrmmrmm

Gs0e M. larcher

lisBy Larcher
Sells Almed

P, LR e T,
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Partier to ny scmcranius CTelll{ dated 21 Jwme 1963,
I sbould be grateful 1f you would suthordse the holissyior te
wmndertake aleo & survey missiom in the aros: lena~ "ivclo=
lodda e 17 Judy 1963,
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‘ INDICATE sV C EEEEF 55558 PRIORITE Priorité Nations traffic

PRIORITY oo Bodtse Pelosty NATIONS is strictly limited.
N R
g CBUC BZAVD
CHUC KYETU 26 Jums 1963
_(TEXT & SIGNATURE) insert prefix & / or number as required USE DOUBLE SPACING.
CIVDU/384 CIV-EIN/53 OF 26 JUNE 1963
GAVIOLA IRPCRE SANY PICE AIDUID LARGRER  REUR BULE 638.
AUTROIIZATION QEVEN 70 CHARTER AIRCEAF? €0 PACILITATS
PAYEERT OF FOSKERS AT EXNIU, CHARGRATLE O PROJUCT 85-0l.
GRATRFUL YOU ADVISE WANE OF ZAYNASTIR AND PANTICULARS
ABOUT BTTIER,
cot lx. Larchey
:
|
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T. O. R. Drafted by : :_W
T. 0. D. o z":h:’j“d z. ‘ricctusai
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» ROUTING SLI‘P
TO -
* ?
M. Brpeks /) ' 0 K
/A
I
APPROVAL NOTE AND RETURN
EE ME, PLEASE YOUR COMMENTS
YOUR SIGNATURE YOUR INFORMATION
NOTE AND FILE FOR ACTION

Je vous prie de bien vouloir
trouver ci-joint un projet de
réponse d'apaisement destinée au
Vice-Premier Ministre, Kasongo.

oa\-‘“’”’/%;

e eds
e
At

DATE ‘ FROM I /

26/6/63 |Z M.E. LARCHER




ROUTING SLIP

APPROVAL NOTE AND RETURN
| SEE ME, PLEASE YOUR COMMENTS

YOUR SIGNATURE &~ YOUR INFORMATION
" | NOTE AND FILE FOR ACTION
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Lo 26 Judn 19563,

CivOps. 612/63

S Haudb Abmed
Chef des “pémations Civiles

de 1080 au Oenge

Son Excellence

Homsieur Jo KASURGO
Ghargéd deo la Cverdinstien

Vice~iremior /dnisire

/1. Ll

i W
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Ref: Civops 484/63 13 June 1963
To: Mr, ¥.B5, Larcher, Senior Adviser

Fublic Works
From: James R, Brooks, Deputy Chief

In connexion with the letter referred to, I sent you mny memorandum
of 20 April 1963. Please advise me what answer to give to Mr., Kasongo
veve _An reply to the letter attached in which Mr, Kasongo reguests information
gongerning our decision in this matter.

i
|
Civilian Operations
|
|




4 JUIN 1963

.REPUBLIQUE DU CONGO Léopoldville, le ~Juin 1963..

No o1 360 |CAB /P. M./

Transmis copie pour informmztion & :

CABINET
DU PREMIER MINISTRE
AH. Mr. le Ministre des Travaux Publics, uLéo.
0 &
§5-0/
Objet - Travaux extension Clinique
Reine Elisabeth & Léo.
JUNO 613963
ACTIUIN Monsieur le Chef des OpérationsCiviles
= ] de 1'0.N.U.C.
TR . y 2= -
E' . .”Te’ed... )
figli ad

C
o
'
P @
'.!:
- ‘E
&E

Me référant & la lettre n2SG/709/TP/CAB du 17 avril dernmier
vous adressde par le Ministére des Travaux Publics du Gouvernement
Central et dont copie m'a été transmise pour information, j'ai
1'honneur de vous demander de vouloir bien me faire connaltre la
décision prise au sujet de la suggestion qui wous a été faite par
le département précité.

Dans l'attente de vous lire et vous en remerciant d'avance,
je vous prie d'agréer, Monsieur, l'assurance de ma trés haute
congidération.

ce~P
é de la




UNITED NATIONS OPERATION
IN THE CONGO

OPERATION DES NATIONS UNIES n‘;}

AU CONGO

M %]

H & g !
BOITE POSTALE 7248 »
LEOPOLDVILLE
REPUBLIQUE DU CONGO
CABLE: ONUC. LEOPOLDVILLE

PW/2680 Le 26 juin 1963

As Monsisur James R. Brooks, Deputy Chief Civilian Operations

DEs M.B. Larcher, Chef de la Section des Travaux Publics M—QM&A,_

OBJET: lettre du Ministre des Travaux Publics— Clinique Reine Elisabeth
Référence votre mémo du 20 avril 1963

Copie de la lettre du Ministre des Travaux Publics en date du
17 avril a été adressée, comme vous le savez, au Chef des Services
Administratifs de 1'ONUC. Ce dernier a fait au Minisire des Travaux
sneed Publios la réponse du 20 avril 1963 dont ci-joint copie.

la réponse de Monsieur Marx étant de nature a donner toute
satisfaction au Ministre, je me pense pas qu'il soit utile d'y ajouter

quelque chose. w] ,J ‘ L} /'M

-

(o 7B, LA | /1 q,g‘
B

/ﬂ: “%3 J;/\M /J\W’




e A

Léopoldville, le 20 avril 1963

Monsieur le Ministre,

Objet: Travaux extension Clinigue Reine Elisabeth & Léopoldville

J'%ai 1l'honneur d'accuser réception de votre lettre du 17 avril
1963 par laquelle vous avex bien voulu attirer mon attention sur
1'intér8t que vous portez & ce que notre Organisation ait recours,
dans toute la mesure du possible, & des firmes et de la main d'oeuvre
locales pour les travaux qu'elle entreprend au Congo.

J'aimerais vous assurer & ce sujet que nous avons le souci cons—
tant d'aider & la reconstruction de l'économie de votre Pays et que
par conséquent, nous avons recours 3 des fournisseurs et & de la main
d'oeuvre locaux chaque fois que cela est possible.

Veuillez croire, Monsieur le Ministre, & l'assurance de ma haute
considération.

A, Marx
Chef=Adjoint des
Services administratifs

Son Excellence
Monsieur A. DELVAUX
Ministre des Travaux Publics

Léopoldville

cce, Miss Cray

AM/jf
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Ops. 594/63 le 26 juin 1963

Az NMonsieur Michel Larchery, Chef de la Sectiom des Trawvaux
Publics

m S, Habib Ahmed, Chef des Opérations civiles

M' Programme d*assistance technique au ministire des Travaux
4/ m«- Mm m- u 1- nspu-um ot de 1%en—

Dans notre progranme d'assistance technigme su Mi.istdre
des Travauz Publics, nous avons prévu lee scrvices d'un cortain
nombre de micaniciens pour réparer et emtretenir les véhiocules du
Gouvernement dans les garages du Ministdre eituds dans los diffi-
rentes provinces du pays.

Le problime, qui vise & mettre ces garages en pleime activité,
est d'une importance considirable, non seulement pour réorganiser les
Mummﬂhmm“thm-ﬂimthh
pays, mais sussi prendre soin de 1l'emtreticn des wéhicules neufs
fournis au Hinis des Travaux Publios au titre du Programme de
1'USAID. Je dfmirerais également prendre des dispositions pour que
les véhicules des Opfrations civiles 3 Léopoldville et ailleurs
soient aussi répardies et maintemues en bon Stat de fonctiomnement
dans ces garages,

Voudriez-vous avoir 1'amabilité de me faire savoir comment se
développe actuellement le programme & cet ¢gard et quelles sont les
Wiﬂ; de mise en pleine activitd de ces garages dans les pro-
chains mo
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4375 REFER PUBLIC WORKS PROJECT. JOB DESCRIPTION TP-22 IN

THE EXPARDED PROGRAMME (INGENIEUR CONSEILLER AUPRES DU

DIRECTEUR DES PONTS ET CHAUSSEES) IS ALNOST IDENTICAL TO JOB
DESCRIPTION 85-d1-A IN THE ORIGINAL PROJECT (CONSEILLER AUPRES

BU MINISTERE DES TRAVAUX PUSLICS - INGENIEGR BY GENIE CIVIL

SPECIALISTE BE TRAVAUX ROGTIERS) WOW OCCUPIED BY PIERRE
GALLOY, PLEASE CLARIFY VHETHER ORE OR TWO PUSTS ARE INVOLVED.
IF T6O, WHAT IS THE LINE OF COMMAND SINCE EOTH EXPERTS ARE 1
T FROMOTE THE ADMINISTRATIVE RECRCANIZATION OF THE DEUXIEME 1
DIRECTION 1 )

FIELDSERV *
COL 4375 TP=02 §5~8l=A "

b
£
v 3
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0 S’
UNATIONS
NEW YORK
oNue_______ FIELOSERY FRON THIGT,
DUR AR 72/26 AND YOUR AR 65/)5
PUBLIC WORKS, XINTERVIEW REPMMTS
FULLONING CANDIDATES BEING POUCHEDs
SINDN TAPINGS, JEAN MEBERT AND
MARID SANGES,
ces frs James R ‘{ ~
fre Me€s Lozghey 1IN0 T
i
'7 ke Buseionti
e/ gp | CSulchord
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28 June 1963,
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Mrs. Buccianti

Attached are Mr. Larcher's
comments on the following two
candidates:

My, Germain REY
Mr. John DIACAKIS

Post TP-18 should be changed
40 include marine mechanics

25.6.63 J+R. Brooks



OPERATION DES ESNIES (%) UNITED NATIONS OPERATION
AU cow s IN THE CONGO

ACTION 22~ 38=0.7

BOI'I'E POSTM.E 7248

" ) - LEOPOLDVILLE
TO: . ' REPYBLIQUE DU CONGO
-ﬂ~‘1§’ gL e (L opre ™ ONUC. LEOPOLDVILLE

PW/2633.102 g Al Le 17 Juin 1963.
[-Aeio C,oxﬁ;ietﬁ.tl:l ..... :
- Acknowledaed i

A: Monﬁmeuaaémamnaﬁﬂgxq Deputy Chief, Civilian Operations
nn I|I;

DE: . E-—LarcﬁerTmchei_de la Section Travaux Publics ﬂJ&ﬁlUA &L&UuO

OBJET: Recrutement pour le Programme des Travaux Publiecs
Réf. : Votre CIV.0PS/236/63

Je vous prie de bien vouloir trouver ci-joint mes commen-
taires relatifs aux renseignements recus de H.Q. New York concer-
nant les deux candidats suivants :

1) M. Germain REY, Ingénieur Technicien.

J'ai eu 1l'occasion d'apprécier personnellement les
gqualifications professionnelles de M. Germain REY, lesquelles
sont d'un niveau exceptionnel.

Toutefois, je crois comprendre que le rapport d'entre-
vue a fait apparaitre certaines difficultés de relations avec
1'Administration Camerounaise, dont il reldve actuellement.

Dans ces conditions, nous ne pouvons malheureusement
gque nous ranger i la manidre de voir de New York.

2) M. John DIACAKIS, Mécanicien, Poste TP-18.

Notre programme d'assistance au Ministdre des Travaux
Publics prévoit la mise & disposition de 6 Mécaniciens de marine,
et ce nombre est inclus dans les 68 postes prévus qui correspon-
dent & la description TP-18. Toutefois, il est exact qu'a la
suite d'une erreur la description de poste TP-18 ne mentionne au-
cunement le cas de ces mécaniciens de marine. Ceci explique 1'é-
tonnement du Sidge de constater que nous ayons retenu la candida-
ture de M. John DIACAKTS.

En conclusion, je vous propose de maintenir fermement
auprés du Sidge la demande de recrutement de M. John Diacakis en
gualité de mécanicien de marine en vue de pourvoir l'un des 6
postes vacants du service des Voies Navigables et dont ce service
a le plus urgent besoin.

ce: M, F. Tooby
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Le ' 24 June 1963

0 ¢ IMr. G,K.J. Amachree
Under-Secretary in charge of
Civilian Affairs in the Congo

FROM : 5. Habib Almed
Chief, Civilian Operations

casee Attached is a brief statement regarding the work of
his Ministry presented by the Minister of Public Works to
the Prime Minister.




UNITED NATIONS ORGANIZATION

'ORGANISATION DES NATIONS UNIES (

AU CONGO IN THE CONGO A
BOITE POSTALE 7248
CONFI DENTIEL REPUBLIQUE DU CONGO
CABLE: ONUC. LEOPOLDVILLE
PH/2647/200-3 Le 19 Juin 1963.
As Monsieur S. Habib Ahmed, Chef des Opérations Civiles
DE: M.E. Larcher, Chef de la Section des Travaux Publics WQD‘&J.\

OBJET: Exposé du Ministre Delvaux

Je vous prie de bien vouloir trouver ci-joint copie de
1'exposé succinct relatif aux activités du Département des Travaux
Publics, présenté en date du 15 Juin 1963 au Premier lMinistre par
S.E. M. le Ministre A. Delvaux.

Bn fait, je crois savoir que ce document aurait été
rédigé per les soins du Conseiller Principal de 1'Assistance
Technique Belge aux Travaux Publics, M. Robert.
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Report requested by the Prime Minister in his
note of 10 June 1963

PUBLIC WORKS

At the end of our third year of independence, the Ministry of Publiec
Works has a definitely positive record of achievement, which is of decisive
importance in the recovery of the country; one need hardly stress further
how essential public works activities are to the general economy of the
country, the development of its infrastructure and capital investment, and
in the unemployment relief campaign.

Our record of achievements and successes is expressed in programmes
and volume of work dome. In this connexion, it is convenient to distinguish
between:

1. Projects with special budgets (laucghed before independence and
~

carried out since then), the global volume’ which was about 2 billion on
1 July 1960, and 1 billion on 1 July 1962; the balance now remaining to be

executed is some 500 millionm.

Very great difficulties have been, and are being, encountered in
financing these projects as a result of the extinction of the extraordinary
budgeta.

2. Projects and capital investments financed from ONUC counterpart
funds, for which allocations up to the following levels have been obtained:

(a) some 515 milliom: out of the 1962 emergency programme
(b) some 900 million: out of ONUC Programme D
(e¢) 300 million: for re-equipment with TPM vehicles.

The large majority of these allocations has either been obligated or
is on the point of being obligated.

3. Projects financed by the Common Market, 400 million having just
been awarded.

On the other hand, projects are prepared,to utilize the balance of
the first European Development Fund allocations assigned to Public Works,
i.e. a supplementary volume of some 350 to 400 milliom.

It is worth emphasizing that all of these programmes have been
conceived and organized on a national scale with an equitable distribution
of allocations and projects.




In particular, the last programmes included projects for South Katanga
up to a total of 165 million.

An important problem which has not yet been solved is, however, that
of repairing and maintaining the existing road network; this has not been
solved because it depends in the first place on reorganization in depth
and the re-establishment of authority at all levels; we are attempting to
solve this question.

Our programme of action also includes the reorganization and rehabili-
tation of the FORCES (Hydroelectric) and REGIDESO (Waterworks) Companies
and more generally reorganization of the important sector of electricity
production and distribution; all necessary steps are at present in hand or
under study.

x x

We are attempting, and with success, to extract the maximum benefit

from the foreign aid that is being granted to us.

We are therefore collaborating wvery closely with ONUC, A.I.D., and
the E.E.C. We have also examined the most effective facilities and forms
of technical assistance in numerous contacts with official and private
circles in Belgium, as well as with German, French and Italian missions
and organizations.

Plans have been drawn up for providing the indispensable technical
cadres and have entered a fully operative phase.

I wish here to express particular recognition of the excellent and
sincere collaboration given to me by Mr. Ahmed, Chief of Civilian Operations,
ONUC, and by the Chief of the ONUC Public Works Section, Mr. LARCHER, and
his assistants.

Wherever possible we also appeal to the collaboration of the private
sector, and we envisage extending this collaboration to the utmost.

Moreover, whether we are dealing with technical assistance of inter-
national organizations and Belgium, or with the collaboration of the private
sector we keep in our own hands the general co-ordination, supervision and
control that constitute the expression of our sovereignty.

At national level we have to define and put into practice our conception

of the role to be played by the Ministry of Public Works in relation to the
new structure of the country.

Briefly this conception is that Public Works must take on missions
falling to it under the Loi Fondamentale (projecta and activities of national
importance) and must also in the immediate future carry out action in depth
in the provinces to remedy the momentary lack of sufficient cadres.




Our action is, however, hampered by the inadequacy of the mﬁf;—
budgets, which should be geared to these needs and this conception.

In the matter of general policy, we follow closely the line determined
by the Prime Minister and the Government, to which we subscribe entirely;
namely, respect of private property and contractual obligations, constant
encouragement of the maintenance of private activity and investment.

Accordingly we rapidly quashed embryonic proposals by irresponsible
elements to nationalize Colectric.

Finally we exercise close supervision over the ministry so as to
repress any reprehensible actions; fortunately, the cases in which we have
had to intervene are very rare and unimportant.

On a wider plane I must deplore a rather too marked tendency to
indecisiveness, narrow formalism, and red tape, not confined to the Ministry
of Public Works, since we must speak not only of our successes but also of
our difficulties. >

These failings are due to our organisation; recent establishment and
the fear of responsibility; however, these are grave shortcomings because
they generate progressive paralysis and sclerosis, while the country needs
more than ever lively, dynamic strength, and decided, incisive and rapid
action.

In my opinion, this is the point to which our efforts should be directed,
everywhere and in equal measure, realistically renewing our working methods
and acquiring a proper conception of true responsibility.

In any case I intend to set the Ministry of Public Works resolutely
on this path; this is one of the factors in our success to which I am
devoting sustained, intensive, even exhausting personal effort.

Its exhausting nature is of little importance to me, provided that the
action brings results and serves the country well.

Leopoldville, 15 June 1963
The Minister of Public Works
A. DELVAUX






















Headquarters, New York
THROUGE  Deputy Chief Admimistrative Officer, Civilian A
e oy ’ Operations

Inclosed please find forme PP,39, in duplicate, together with two
photographs of the dependente of Iy, Plerre Oalloy, Public Works Expert,
for issuance of UN Family Certificate. Flease forward the certificate
to Fre. Harcelle Gallay at her address indicated on the forms.

Please note that Mr. Galloy's daughter, Nonigue Gallqy, has reached
18 years of age. ire Galloy will provide us with & school attendance
certificate. Meanwhile, he wishes his daughter to be mentioned on the
mmnuunmtoammnwmwmomun
the rest of his family,




Lr-1189 24 June 1963,

0 $ Mr. T+ de Candia; Chief Finance Officer
FROM 3 H, Pichler, Administrative Officer, Conge Fund

2o As you will remenber New York had agreed to the sale of Congolese
Prancs derived from Counterpart funds to the Copgo
FPund with the necessary hard currency to enable the payment of expert salaries
under projectsn® 0l-l4 and 85-01. .

3 The Congo Pund will sell to ONUCs
CF 40,300,800 = $629,700 at 64 CPF to $1.00
This amount is reached as followss

Total Cost Payable in OF Payable in §

—tee L SAYs, B SPequlvy 3 __OF equiv,
Project 85-01 ) 358,000 06,912,000 26,515,200 414,300 943,700 60,396,800

Governvent contributions Total payable in OF CF 26,515,200
Two-thirds of balanoe
Total contribution CP 66,779,732

Government has already paid (1) Balance of 1962 domation
(2) Paid in on 1963 domation @ o

Balanoce due OF 212209, 732

balanoe due of OF 27,359,732 rounded cut to 27,390,000 will be paid iato
!lth!‘-tomﬂmmm“cmituﬁo

ted States Governsent under Document Civilian Operations n® 1,

the

funds available under this project, $943,700 are required to be in dollars.
The Congo Fund will contribute $314,000 in dollars and the balance of dollars
629,700 will be derived from the sale of CF 40,300,800 from the Congo Pund,
4o

~We would be grateful if you would inform us when the necessary
transaction has been completed.
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HAS ACCEPTED OFFER., MEDICAL EXxAnle

WATION BEING ANRANGED,

ger M. James R. Sjg -/
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ROUTING SLIP

TO

APPROVAL NOTE AND RETURN
SEE ME, PLEASE YOUR COMMENTS

i YOUR SIGNATURE YOUR INFORMATION
NOTE AND FILE FOR ACTION

S. Habib Ahmed
DATE ' Chel des
23.6.63 Qpératicns civiles




Civllps 566/63
23 June 1963

To : Mr. C. Gaviola, Civilian Affairs Officer, Sukavu
From ¢ Se Habib Ahmed, Chief of Civilian Operations
Subject : Hoed betwssn Bukevu and Goms

1. Imwmmmm-mywmw

Mumummw.mmunu
ﬂmmemﬁm:{tmhhthﬂuMl

such as the provision of a bost which could ply betwsen the
the purpose squally adequately.
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23 June 1963

Le T9/63

8 Ny Ouied. Junohres

Under=.goretary in ch-rge of

s S, Habid Abwed

Chief, CGivilian Uperations
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Le 22 Juin 1563.

Monsieur S. Habid Abmed, Chef des Opérations Civiles
H.B. Layoher, Chef de la Section des Travaux Publice

P/ 2666/ 204m9
DEs

ORJETe

RBEF.s

les soine do la
'or.n“‘
Les travailleurs de la Province prood-

Maie les trevsux avanceni lentement et il est  peu
certain que la eirculation routidre restere difficile Jusqu'd ce
la route
tée
‘eau du

Des dévietions provisoires sont en coure d'anénagement

t la circulation.
esux du lac balssent.
que,y

el
aifreri

plan

rovince

- Sur deux sutyes seotions de la routey; les hautes caux du lae

t en régie
(rapport
- Au~deld du Kn 7, plusiours éboulements se sont produite
recouvrent la chaussée et rendent le passage infranchissable sux

dent aotuellenent & dégager ces éboulements.
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Au contraire, le chantier de reccmstruction du KOKVE au
Pole 196, organieé sous 1a responsabilité de ls Province mais avee
i'assistance tecinique et finencidre de 1'0NUC, o'est révélé un
écheo asses désastreux. BSane doute, les moyens d'asction des T.P,
ONUC au Kivu viennent~dls d'Stre renforcds avee l1‘'affectation perme~
nonte du Conducteur de Travaux GHYOOT et les mesures prises au cours
de la réoente mission de 1'Ingénieur LAFORE,

Toutefoin, étant donné le carastdre primordial de 1‘'axe
Bukavu-Xalundu~Usumbura par rapport A la licison Bukavu-Gome qui
Teste éoonomiquement possible par bateau quel que soit 1'4tat de la
route, i1 pareft scge de proposer la concentrstion de nos efforts
sur le rétablissenent de la route Bukavu~Usumbura, opérotion qui va
n‘mdt:'bl travaux difficiles et longs et entrafner des dépences

En seconde cey d'importants traveux de remise en état
devront 3tre organisés sur plusicurs trongons de la route Bukawvue
Walikale-Stamleyville., Aussi, & moins d'instructions nouvelles de
wmbmwmuluunmmvmmm
une action sur la route Bukavu-Goma pour le moment.

i

ces M. Brooks
He Gilpin
M, Boskovio
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22 June 1963

Mmuq,

< I acknowledge receipt of your letter dated
21 June 1963 on the subject of Projeet Personnel
Appointment. I am pleased to inform you that
should I be offered a new appointment and should
I accept 1%, I would agree to accept this
appointment under the 200 series rules,

Yours truly,

Jory, 5o

Gilles Dubue

Civil Engineer
Public Works Seetion

Miss Nancy A. Gray
Chief of Civilian Personnel
ROYAL

vee, Mr, S.H,Ahmed, Chief Civilian Operations
Mr, M,E, Larcher, Chief Public Works
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VONT ETRE PRISES PAR REGIDESD

BN VUE REINSTALLER FILTRE C02 AU CAPTAGE DANS DBELAT INVISON

70 PACKNAN PION AHNMED, LARCHER,
SUITE VOTRE CABLE I76 DU I9 JUIN.

BOINT 1+ BXPERT WALIER DWJA RENTRE LEOFOLDVILLE NP AFFIRME
AUCUN DANGER ¥ OF GQUI CONCEMNE QUALITE REAUX DISTRIBUEE
LULUABOURG TOUTEFOIS DISFOSITIONS

SEMBLABLE AFPAIRE LODJA WOUS PROPOSE INWYER SOUS PEU INGENINUR
T.F. ONUC BINN AU COOURANT PROCEDURE. HEEE SI VOUS BEES DYACCORD
RENQONTRE POURRAI? BETRE ORGANISEE BAKWANGA PROCHATNIMENT,

Civtv é}

HeEe Larcher
8+ Habib Ahmed
20 Juin 1963«




 ONUC
~ BUKAVD

' GIVBU/379 GAVIOLA DE BROOKS ET LARCHER, SUITE VOTRE 606.

AAL VOUS PRIS BIEN VOULOIR EXPOSER CLAIREMENT PROBLENE DU NON
PATEMENT TRAVAILLEURS KINDU, BBB AUTORISATION VOYAGES LEO POURRA
VOUS ETRS DONNEE ENSUITE,

M, LARCHER

J R, Brooks
21 June 1963
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