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FAIR WELL CEREMONY FOR CIVPOL OBSERVERS
19 December 1995

*********************

Programme

Tuesday, 19 December

c

o

•

15h30

16hOO

16h15

16h25

16h35

Arrival of Invited Guests

Presentation and Inspection of CIVPOL contingents

Speech by CIVPOL Commissioner
* Col. Diarra

Speech by the Special Representative of the
Secretary General
* H.E. M. S. Khan

End of Ceremony

Office of Special Representative, Protocol Section, Ext. 11072

Alice Schacht
Assistant of Protocol

Kigali, 18/12/95
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UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES
MISSION POURL'ASSISTANCE AU RWANDA

To:

From:

Subject:

UNAMIR • MlNUAR
CIVPOLIIQ

H.E. Shaharyar Khan
SRSG

--fiat. C.O. Diarra...JJJ;?~
. CIVPOL Commissioner

CIVPOL Draw-Down

Date: 18/12/95
Ref. :CIVPOUMEMO/1094/95

1. Reference to your memo of 15th December 1995, in respect of the above subject, find
attached the repatriation schedule for CIVPOL and its liquidation.

2. Best regards.



UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

..
NATIONS UNIES

MISSION POUR L'ASSISTANCE AU RWANDA

UNAMIR - MINUAR

Date: Kigali, 18 December 1995

UNAMIR CIVPOL

REPATRIATION - LIQUIDATION PROGRAMME

Reference to the United Nations Security Council Resolution 1029 (1995) dated 12th
December 1995 under article number 6 which requests the Secretary General to withdraw the
Civilian Police Component of UNAMIR.

I. BACKGROUND

C The evolution of CIVPOL as a component of UNAMIR is closely linked with those
of UNAMIR. In accordance with the SECCO Resolution 872 of October, 1993 which
established UNAMIR, it has been decided that 60 Civilian Police Observers be deployed to
Rwanda, and charged with the responsibility to assist in maintaining public security through
monitoring and verification of the activities of Gendarmerie and Communal Police and also
to play advisory role within the frame of the Arusha Peace Agreement.

The organisation was as follows:

CIVPOL HQs and Investigation Unit in Kigali
Monitoring Team in Kigali
Monitoring Team in Prefectures

10 observers
20 n

30 n

This small United Nations Civilian Police Unit started functioning until the war broke
out in April, 1994. Then the strength was reduced to 15 observers during the war primarily
to offer liaison services.

The humanitarian disaster occasioned by the war, by Resolution 918 the Security
Council decided to Strengthen UNAMIR, and CIVPOL accordingly to a force of 90 police
officers to be deployed in a similar fashion to the military observers, but would be dedicated
to maintaining liaison with the local civilian authorities on matters relating to public security.

After the Civil war that devastated Rwanda and destroyed the state structure, a
government of national unity was installed in Kigali on 19th July 1994. Following the
withdrawal of the National Gendarmerie and the Communal Police alongside the former
Rwandese armed forces, the new government requested UNAMIR to assist in the
establishment and training of a new national Police Force in view of the enormous
responsibilities of the pol~ce in creating an at~~~~he.re.2~~.~~I~WliJ1ityJD!4~¥~~:r""
to national rehabilitation and "development. ~.. .' ., ~Cc.... : ::-'~;f"~ ~~::.' ,~, -;

''1'''<',. ~,.-t.-,~:,-, -;1- . r <~ ,
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Sequel to this request, CIVPOL did put in place in conjunction with the relevant
government organ, a programme for training of new Gendarmes and Communal Police
officers. Resolutions 965 and 997 confirmed the training programme and CIVPOL strength
was increased from 90 to 120 police observers.

II. In the framework of CIVPOL's closure, a meeting was held with the representatives
--of-Administration---on---t4i12/95.-·-- Directives- a-s regards-- to--the---close aoWtf-'-scnecftile-an-d-- - -- -,-----'---

repatriation of officers were decided.

III. Administration will make necessary arrangements with travel Unit in accordance with
the availability of seats on commercial lines.

IV. Aim

In order to have a systematic process of liquidation and repatriation, the mode of
transaction has to be introduced. This enables proper means of accountability on the
movement of officers and the UNAMIR property.

c

c

V. Execution

A. Phase One

All officers whose tour of duty was extended to 8th of December, will
repatriate to their home countries immediately. Their departure will depend
on the availability of seats on planes to be used from Nairobi. This is in
collaboration with the Travel Unit;

The officers whose tour of duty are still valid may be redeployed to other
U.N. missions or be repatriated to their home countries depending on the
decision from the UN and the contributing countries;

The repatriating officers have to clear their, rent, water and electricity bills
before departure. This serves the good image of the mission and deters any
future claims by landlords and electrogas;

Observers who were involved in the aborted teaching programmes, bind and
pack all teaching materials and hand them over to the Rwandese commanders
of the two training Institutions;

All CIVPOL documents shall be compiled and packed. A closing report of
the above activities will then be produced or written.

VI. Phase Two

All eighteen local workers attached to CIVPOL shall be handed over to the Chief
Civilian Personnel officer for his fu~~r necessaI)' actio~.
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VII. Phase Three

The liquidation team shall comprise of staff officers listed in Appendix 'A':

Upon completion of the above transactions, the liquidation team shall formulate lists
of all items at hand viz:

All M/vehjcles to be accounted for;
All stores and handed over items to be documented;
All computers to be accounted for;
All CIVPOL HQs office furniture to be accounted for;
All communication equipments to be accounted for.

The liquidation team shall thereafter proceed to hand over M/vehicles to transport,
all stores and articles to the main stores, and all communication equipments to
communications and then depart the mission area.

~! Colonel Cheick Oumar Diarra-fv CIVPOL Commissioner

cc: SRSG
All CIVPOL Contingent leaders
CPLOGO
CPPO
CPTO
CPOO
MOVCON
CCO
CSO
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• SER UNID RANK NAME DATE
ARRIVED

MISSION
AREA

BOOKINGS
CONARMED

OR NOT
CONARMED

29. CP 027

31. CP010

32. CP 062

33. CP012

34. CP013

ASP

ASP

CD

CD

CP

CP

Brew JNR Charles S.
Moses

Addi Thomas

Coulibaly Tiemoko

Marena Sekou

Camara Mamadou

Toure S. Amadou

8/9/94

..
MALI (A)

31/8/94

..

..

Depart on 20/12 KIG/ADD No. 830
ADD/ACCRA IT 931

Depart on 21/12/95 NBO/ADD No. ET
930S & ADD/ABKO No. ET 943 S

..



••
3 ~.

il!U

,

SER UNID RANK NAME DATE BOOKINGS
ARRIVED CONFIRMED

MISSION OR NOT
AREA CONFIRMED

ZAMBIA (B)

11. CP 188 S/SUPT Njase Dennis 27/4/95 Stay for liquidation
..

12. CP 191 A/SUPT Miriam Scott II II
..

13. CP 190 SUPT Malambo Kizito II Depart on 26/12/95 Z9-601 Y NBO/LUN
at 1205

14. CP 192 SUPT Jere Gerald II II

15. CP 181 A/SUPT Lungu Africa II II

16. CP 189 A/SUPT Makuyu Mutumba II II

CHAD

17. CP 197 MAJOR Abadi Fadoul 14/5/95 Depart on 28/12/95 ET-930 S NBO/ADD
. at 1010

18. CP 196 MAJOR Bakandi Gabriel II II

19. 'CP 194 CAPT Blague Jeremie II II

20. CP 193 CAPT Ngueta Djimte II II

21. CP 195 Lt. Mahamat-Ahmat Djy II II

MALI (B)

22. PO 0199 MAJOR Mamadou Kane 31/8/95 Stay for liquidation

23. PO 0207 MAJOR Kita Dialo II Booked for 30/12/95 not confirmed

24. PO 0209 MAJOR Abdou Dia II II ,
i

25. PO 0210 CAPT Badara Samake II II

TUNISIA

26. PO 0225 MAJOR Mahmoud Amor 2/9/95 Depart on 28/12/95 AZ-807 NBO/ROM
& ROMrrUN at 0945

27. PO 0229 CAPT Abdennaceur Lajili II II

28. PO 0228 LT Tarek Idani II II

29. PO 0224 LT Rezgiui Ridha II II

30. PO 0220 LT Jerbi Mounik II II

-

31. PO 0227 LT Brahim Joufik II II

32. PO 0226 LT Saidi Monsef II II

33. PO 0221 LT Sioud Hached II II

34. PO 0222 LT Ben Helal Nejib II II

..

35. PO 0223 LT Sousia Faouzi II II

'-', .
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SER UN 10 RANK NAME DATE BOOKl~GS

ARRIVED CONFIRMED
MISSION aRNOT

AREA CONARMED

NIGER

36. PO 0200 MAJOR Dodo Kadri 8/8/95 Depart on 30/12/95 ET-950 5 NBD/ADD
& ET-963 S ADDINIM at 1630--,-.. _~ - - --

37. PO 0201 CAPT Mahamadou Ibrahim .. ..
38. PO 0202 CAPT Amadou Diaouga .. ..

39. PO 0203 LT 5anogo Mounkaila .. R

40. PO 0204 LT Issa Oumarou .. R

41. PO 0205 LT Oumarou Mamadou R ..
42. PO 0206 LT Abass Allio Serki .. "

DJIBOUTI (B)

43. PO 0198 MAJOR Kaleb Mot:lamed 1/8/95 Depart on 30/12/95 NBO/ADD &
ADD/JIB at 1340



'....., LIST OF UNAMJR CIVPOL OBSERVERS WITH DATES OF ARRIVAL AND
DEPARTURE

NO. OF COUNTRY DATE ARRIVED PROPOSAL
CONTINGENT MISSION AREA DATE OF

DEPARTURE

CONTINGENT WHO ARE DUE FOR REPATRIATION
END OF TOUR OF DUTY

- ------- ---~-- ---------- - - -- ---- _.-. --- - _._------ - -_.-- -.----_.._- - -
5 Guinea-Bissau 21110194 15/12/95

10 Ghana 8(9/94 20112/95

4 MelitA) 31/8/94 21112/95

3 Jorden 21110/94 22/12/95

2 Gennan (Bl 11/8/95 22/12/95

3 Swiuerland 14/8/95 22/12/95

6 Djibouti (A) 16/10/94 23/12/95

4 Zembia (A) 13/11/94 23/12/95

CONTINGENT~WHO HAVE NOT FINiSHED THEIR TOUR OF DUTY

C 6 Zambia (8) 27/4/95 26/12/95

5 Chad ~ 14/5/95 28/12/95

10 Tunisia 2/9/95 28/12/95

7 Niger 8/8/95 30/12/95

1 Djibouti (Bl 1/8/95 30112/95

4 MalitB) 8/8/95 611196

UQUIDATION ACTIVITIES OPEN UNTIL THE END OF
UQUIDATION ACTIVITIES

SEVEN (71 CIVPOL OBSERVERS

SER UN 10 NO RANK NAME TITLE DATE OF PROPOSAL
ARRIVAL DATE OF

DEPARTURE

1. MO 2320 COLONEL Cheick OumaT Diarra CIVPOL Commissioner Open

2. CP 188 S/SUPT Njase Dennis Deputy CIVPOL 27/4/95 Open
Commissioner

41; 3. PO 0199 MAJOR Kone Memadou CPTO 818/95 Open

4. CP 122 A/SUPT Mathias Wsmulume Imetaa CALOG 13/11/94 Open

5. CP 191 AISUPT Miriam Scott CPPO 2.7/4/95 Open

6. CP 181 AISUPT Lungu Africa CPTO 2.7/4/95 Open

7. CP 095 1st IT Ghand Fakhr Shukri Katen PLOGO 2.1/10/94 Open
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UNITED NATIONS
ASSISTANCE MISSION roR RWAA'DA

NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

TO:

A:

FROM:

DE:

UNAMIR - MINUAR

Executive Director

C.O. Diana, Colonel ~
CIVPOL Commissionerr

Dale: Kigali, 16 December 1995

REF: CIVPOLIMEMO/I086/95

~~~b Send off Ceremony for CIVPOL Observers
Objet:

1. Following SRSG's Instruction to organise the send off
ceremony to thank CIVPOL Observers, please find here attached the
proposal on this issue.

c 2. Regards.
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PROPOSAL OF CIVPOL OBSERVERS SEND OFF CEREMONY

1­
2.
3 .

Date:
Place:
Time:

19/12/95
Trafipro Canadian
10:00 am or 16:00 pm

organisation

a. Introduction
Contingents.

and inspection of various CIVPOL

b. Speech by CIVPOL Commissioner.

c c. Speech by SRSG.

c

Invitation (Invited Guests)

a. UNAMIR Senior Officials

a. Rwandese Government Officials

Minister of Interior
Chief of Staff of Gendarmerie
Director of Police Cornrnunale
Director EGENA

Refreshments

b. To be provided by OSRSG

Programme

To be formulated after the confirmation from the office of
the Executive Director.
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UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES
MISSION POUR L'ASSISTANCK AU RWANDA

Subject: Training of gendarmes
Objet:

FROM: C.O. Diarra, Colonel
DE: CIVPOL Commissioner

TO:

A:

UNAMIR - MINUAR

H.E. M. Shaharyar Khan
SRSG

Date: Kigali, 20 December 1995

Ref: CIVPOLIMEMO/1099/95

1. Please find attached a draft letter to His Excellency Major­
General Paul Kagame, Vice President of the Republic of Rwanda and
Minister of Defence, with the results of the exams of the
gendarme students.

c 2. Regards.
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UNITED NATIONS

ASSISfANCE MISSION FOR RWANDA

NATIONS UNIES

MISSION fOUR L'ASSlSTANCE AU RWANDA

TO,

A:

UNAMIR - MINUAR

H.E. M. Shaharyar Khan
SRSG

Date: Kigali, 20 December 1995

FROM: C.O. Diarra, Colonel
DE: CNPOL Commissioner

INFO: CAD

Subject: Draw down of CIVPOL
Objet:

Ref': CIVPOL/MEMOlllOO/95

-
1. Reference my memo reference CIVPOL/MEMO/1080 of 15 December
1995, I confirm that 5 CIVPOL Observers from Guinea Bissau will
leave Kigali this afternoon at 14:45 with UN Flight 071 to NBO
on Repatriation to their home country by Flight No. ET 943 S
ADD/DKR.

'2. Ten Ghana and Four Mali (A) CIVPOL Observers left Kigali
according to my Memo CIVPOL/MEMO/1094/95 of 18 December 1995.

3. Best regards.
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UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

Uk' j" ,4.' g 11 Ii

NATIONS UNIE'S
MISSION I'OUJl L'ASSISTANCE AU RWANDA

TO:

A:

FROM:

DE:

INFO:

UNAMIR - MINUAR

H.E. Mr. Shaharyar Khan
SRSG

C.O. Diarra, Colonel ~
CIVPOL Commissioner~

CAO

Date:Kigali, 15 December 1995
Ret: CIVPOUMEMO/1080/95

-w

-

Subject: Closure of CIVPOL Activities
Objet:

1. In the framework of CIVPOL's closure, a meeting was held
with the representatives of Administration on 14/12/95.
Directives as regards to the close down schedule and repatriation
of officers were decided.

2. Administration will make necessary arrangements with travel
Unit in accordance with the availability of seats on commercial
lines. A detailed plan of repatriation will be presented when
£light bookings are confirmed.

3. It will be recalled that officers whose tour of duty was to
end sometime next year 1996 have expressed the desire to be
transferred to other U.N. missions as outlined below:

COUNTRY NUMBER DATE END OF PROPOSED
OF ARRIVAL TOUR COUNTRY

OFFICERS MISSION
AREA

switzerland 3 14/8/95 31/1/96 Haiti

Germany 'B' 2 11/8/95 12/2/96 Haiti

Tunisia 10 2/9/95 3/9/96 Anywhere

Tchad 5 14/5/95 15/5/96 Anywhere

Mali 'B' 4 8/8/95 9/8/96 Angola

Djibouti 'B' 1 1/8/95 2/8/96 Angola

Niger 7 8/8/95 9/8/96 Angola

Zambia 'B' 6 27/4/95 28/4/96 Anywhere

4. Your favourable consideration together with UN HQs would be
highly appreciated at the earliest as the officers will start the
repatriation processes this month.

5. In accordance with your instructions, a send off ceremony
will be arranged at the earliest and notification will be made
known to you soon.

6. The liquidation:f;ictivities·w.t
officers till", the , ,.':. . ~:' "

~, .. ~ ,

""carried out by-six staff
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7. A team of 3 officers from training division will finalise
the training document to be handed over to the Rwandese
Government.

8. The locals involved in the training programme will be
transferred to Chief Personnel Officer as soon as the ongoing
training task is finalised (correction of examination paper and
compiling of hand outs finishes).

9. The local staff of the typing pool and two drivers will
remain to support the closing activities.

10. Best regards •



UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

f13!H
NATIONS UNIES·- I
P-USSION POUR L'ASSISTANCE AU RWANDA I£{rZ--

To:

From:

Info:

UNAMIll. - I\UNUAR
CIVPOL HQ

SRSG ~~

CIVPOL Commissioner~

CAO

Date: 14/12/1995

Ref: CIVPOLIMEMO/1079/95

Subject: Re-CIVPOL Equipment in the two Training Centres

-

1, As you are aware that several UN equipment including vehicles were allocated to
CIVPOL in order to support the training programmes of the National Gendarmerie and
Communal Police.

2. In view of the closure of CIVPOL activities in accordance with the New mandate, there
is a need to recover the said items and hand them over to the relevant UNAMIR sections.

3. CIVPOL Training Staff had to leave behind some equipment at the Training Centres in
order to avoid any misunderstanding with the Rwandese Officials.

4. I will highly appreciate if you can inform me of any decision taken regarding this issue,
if not I propose to issue correspondence to both the Gendarmerie Chief of Staff and the Chief
of Communal Police to request them to surrender the property to UNAMIR. These items were
signed for and issued to CIVPOL.

5. Regards.



Date:Kigali, 12 December 1995
Ret: CIVPOUMEMO/1076/95

-. ------p<-E--GE1V~e:Q

13 nEC 1995

OFFiCE Of THE SRSG
UNAt,A~R

UNAMIR - MlNUAR

CIVPOL Activities

CAOINFO:

Subject:
Objet:

~~
TO: H.E. Mr. Shaharyar Khan
A: SRSG

•. ,",OM, C.O. Diarra, ~Io~eI ~- _
----------vE:--- -C-IVP6L-€omnnsslOnerl'7-·

1. I refer to your memo dated 7th December, 1995 in which you
directed that CIVPOL activities could end by 8th December 1995.

2. Since the circulation of the memo to all UNAMIR sections,
CIVPOL have encountered a lot of difficulties in carrying out its
activities, this is i~lustrated below:

a. On the same day, 7th December 1995, the Chief
Procurement Officer recovered 200 camcorder video
cassettes (blank) which were ordered for training and
were handed over to CIVPOL on 6th Dece~ber 1995;

b. MOVCON has been very un-cooperative by imposing our
departing staff unsuitable schedules contrary to our
recommendations to them;

c. On 12th December 1995, the CITMM refused to release
the Gendarmerie assigned truck UNAMIR 3814 until
someone signed a certificate indicating that
CIVPOL/Gendarmerie programme was still on course.

3. I believe that in case of closure of CIVPOL activities in
accordance with the new mandate, then all measures to be taken
regarding this issue, should be decided in close consultation
with CAO and then the Rwandese authorities informed accordingly
as any unilateral decision might jeopardise the situation.

4. Best regards.

#..(t eN t~ ~~s.
c}.,M.ASr

~ ~ CN~'\ ~~
~GJ.:, Q.I.... i ~~ -

~<'il\(j h ~~-"""'"{

<.~~. ~ ~.!.+ \~~J ~ ~~fk} ~ eN rd7
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~fv..' . fI"V\. f
o.t\(c... -
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UNIT-ED NATIONS
ASSISTANCE MISSION FOR RWANDA

TO:

A:

FROM:

DE:

INFO:

Subject:
Objet:

UNAMIR - MINUAR

H.E. Mr. Shaharyar Khan
SRSG

gi~p~ar;.;mC;::I~:'et~
CAO

CIVPOL Activities

Date:Kigali, 12 December 1995
Ref: CNPOL/MEMO/1076/95

-ji!;t.. () I,
'. !!~

// 1~V

1. I refer to your memo dated 7th December, 1995 in which you
directed that CIVPOL activities could end by 8th December 1995.

2. Since the circulation of the memo to all UNAMIR sections,
CIVPOL have encountered a lot of difficulties in carrying out its
activities, this is illustrated below:

a. On the same day, 7th December 1995, the Chief
Procurement Officer recovered 200 camcorder video
cassettes (blank) which were ordered for training and
were handed over to CIVPOL on 6th December 1995;

b. MOVCON has been very un-cooperative by imposing our
departing staff unsuitable schedules contrary to our
recommendations to them;

c. On 12th December 1995, the CITMM refused to release
the Gendarmerie assigned truck UNAMIR 3814 until
someone signed a certificate indicating that
CIVPOL/Gendarmerie programme was still on course.

3. I believe that in case of closure of CIVPOL activities in
accordance with the new mandate, then all measures to be taken
regarding this issue, should be decided in close consultation
with CAO and then the Rwandese authorities informed accordingly
as any unilateral decision might jeopardise the situation.

4. Best regards.

":';' ,~
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UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

'N ATIONS UNIES
MISSION POUR L"A.SSISTANCE AU RWANDA

·;,'''#4'.
, '~f,i;,

TO:

A:

FROM:

DE:

UNAMIR - MINUAR

H.E. Mr. Shaharyar Khan
SRSG

C.O. Diarra, Colonel A~
CIVPOL Cormmssioner~

Dale: Kigali, 9 December 1995
Ref: CIVPOL/MEMO/1075/95

c

c

Subject: CIVPOL Observers
Objet:

1. In accordance with the instructions transmitted by your memo
dated 7/12/95, I would like to report the following:

Monitoring Teams

Six monitoring teams of five officers are working
throughout Rwanda and on the daily basis report on the
situation together with Military Police.

National Gendarmerie Training School

16 Instructors are deployed in the school in RUhengeri.
They have just finished the marking of the examinations of
517 Gendarmes who ended their training in November 1995 and
are waiting for graduation.

Communal Police Training Centre

22 instructors are deployed in the training centre in
Gishari where 750 students are ready to start training for
3 months after having undergone a test of assessment. The
students recently arrived at the centre.

CIVPOL HOs

The HQs is coordinating the closure of prefectures and the
two training schools.

2. As a result of your instructions, all officers have been
instructed to start withdrawing and prepare to depart the mission
area.

3. Best regards.
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UNITED NATION
ASSISTA!'ICI! MISSION FOR RWANDA .. " .

TO:

FROM:

H.E.M. Shaharyar Khan

SRSG f ..
Colonel CO. Diarra~~
CIVPOL Commissioner

Date : 21 November 1995

Ref: CIVPOLIMEMO/1006195

SUBJECT: Security ojCIVPOL Personnel

1. I refer to your fax memo 3558, CNR 327 of14/11195 and my memo
CIVPOLIMEMOl989195 of 16th November 1995 in respect ofthe above subject and in
particular the safety ofGerman CIVPOL Observers.

2. Capt Bernhard Lenhard a German Observer who is based in Cyangugu was interviewed
and confirmed thal he made a report to his contingent leader about the situation in the area
ofhis operation. He stated that the security problem encountered in Cyangugu is
communication with the sector HIQrs. The hand radio that he has, cannot pick the sector
HIQrs in case ofemergence. The only communication that can pick the sector HIQrs is the set
installed in the motor vehicle. The chiefcommunication officer was contacted, who confirmed
the sentiment and promised to install a base radio on 21/11195 at CIVPOL Offices. He
however attributed the communication failure to the location of CIVPOL Location and that of
Sector HIQrs. A partfrom the communication problem Capt Lenhard declared everything to be
safe.

3. Capt Sontowsky who was based in Gikongoro but now in Kigali was also interviewed.
He stated that his hand radio was easily communicating with the sector HIQrs and had no
problems. He funher confirmed that he as well wrote a report to his contingent leader about
the security situation in his area ofoperation mainly on the two incidents of landmine
explosions and the gunfights in theforest. Apartfrom the two above references, he said
everything was safe.

4. Best regards.
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UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES
MISSION POUR L'ASSISTANCIl AU RWANDA

UNAMIR - MINUAR

TO:
A:

FROM:
DE:

- SRSG
- FC

C.O. Diarra, c,;io~el~~~
CIVPOL Commissioner

Date: 24 November 1995

REF: CIVPOUMEMO/I016/95

Subject:
Objet:

W~k1y Timetable of Ruhengeri Trainillg Centre

1. Please find attached the timetable for week N° 16 i.e. from
Monday 20 to Saturday 25 November 1995 for your information.

2. Regards.

.....,

~<~~ ,
.~



UNAMIR - MINUAR
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NATIONS UN IE'S"~ii" ',;,;,

MISSION POUR L'ASSISTANCE AU RWANDAASSISTANCE MISSION FOR RWANDA

UNITED NATIONS
",'

TO:

A:

FROM:

DE:

H.E. Mr. Shaharyar Khan
SRSG

C.O. Diarra, Colonel .tl£~tI-"
CIVPDL Com-misSf~"" ------

Date: Kigali, 16 November 1995
Ref: CIVPOUMEMO/989/95

Subject: Security of CIVPOL Personnel
Objet:

1. I refer to your Fax Memo 3558, CNR 327 of 14/11/95 in
respect of the Germany contingent CIVPOL observers' security.

c

2. The seven Germans have a house in Gikondo Location next to
the Presidential residence where security is total for the later.
All German officers are equipped with hand radios for any
emergency. The following are the incidents which have come to
our knowledge because they did not report to us through the duty
officers as per standard practice nor even Military Police:

a. In September their house servant stole some goods and
he was sacked. No report made to CIVPOL nor Military
Police.

b. Second house servant in September 1995 also stole the
same and he was sacked. No report made to any of the
two organs.

c. A house maid (Lady) stole 400,000 RF and disappeared.
Major Bastian reported the matter to Gendarmerie and
not to CIVPOL nor Military Police. The Gendarmes are
still looking for the lady.

c
d. On date unknown but during the month of September 1995

two men putting on hoods on their heads attempted to
gain entrance into the compound but were repulsed by
the watchman. No report was made to either CIVPOL nor
Military Police.

e. Gikongoro

Five officers were posted to this prefecture and were
living together in one rented house. Capt Sontowsky
later opted to reside with the sector commander of
that area. The Chief Police Monitoring in charge
states that there were no threats of any kind to any
of the officers. The same goes to Cyangugu Prefecture
where all five officers inclusive Capt. Lenhard
Benhard were and are still living into rooms within
the offices area. No threats nor banditry activities
experienced. On the other hand we have never received
any threats of insecurity from all Rwanda Prefectures
where our CIVPOL officers have been deployed.

ji ,

3. Amongst all CIVPOLContingents operating in Rwanda, its only
the Germany contingenttwhich was equipped with hand radio on
personal 0" h, lder 'pa" ',' ~ ,
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4. There is no specific threat on the German Contingent because
the situation in Rwanda is relatively calm. Whilst its noted
that there have been pockets of incidents of robberies and
hijacking on UNAMIR personnel and NGOs, these cases have been
reportedt~- Military---pol-i-ce- who have -endeavouslytried to­
investigate them. In UNAMIR, there are security measures which
have to be undertaken by all UNAMIR personnel which are covered
by SOMA.

5. Regards.
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Date: Kigali, 15 November 1995
Ref: CIVPOL/MEMO/985/95

MISSION POUR L'ASSISTANCE AU RWANDA

NATIONS UNIES

UNAMIR - MINUAR

± It

ASSISTANCE MISSION FOR RWANDA

C.O. Di3ID'a, Colonel ~

CIVPOL-CommissIoner

Request for lea

H.E. Mr. Shaharyar Khan
SRSG

UNITED NATIONS

Subject:
Objet:

FROM:

DE:

TO:

A:

1. I would like to ask an authorisation to take my leave from
20 November 1995 to 2 December 1995.

"

2. Best regards.

c

c
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Info: SA/SRSG, STO

To:

From:

UNAMIR • MINUAR.
CIVPOLHQ

Force Engineer

CIVPOL Commissioner~

NATIONS UNIES
MISSION POUR. L'ASSISTANCE AU RWANDA

Date: 13 November 1995
Ref. :CIVPOLlMEMO/978/95

Subject: CIVPOL Request of a Grader for the Communal Police Training School

1. Reference is made to my memo addressed to you Ref. CIVPOL/MEMO/957/95 dated
7th November, 1995, regarding the immediate requirement of a Grader for the Communal Police

C Training School.

2. A visit to Gishari on the 9th November 1995 confirmed that a Grader was released to the
school on the same day but unfortunately it came to Kigali in the afternoon without doing the
actual job i.e. clearing the parade square, sports ground and the surrounding area.

3. The school is scheduled to officially open on the 17th November, 1995 and we expect
quite a number of high ranking Rwandese Government officials and UNAMIR to grace the
occasion.

4. I therefore request as a matter of urgency through you to have the grader released so that
we prepare the area for the official ceremony.

5. Best regards.
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U 'N I TED NAT I 0 \<l~
ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES
MISSION POUil L'ASSISTANCE AU RWANDA

To:

From:

UNAMIR - MINUAil
ClVPOLHQ

SRSG t

CIVPOL Commissioner~

Date: 11 November 1995
Ref. :CIVPOLIMEMO/969/95

Info: CAO

," -

Subject: Preparations for the Opening of the Communal Police Training School Gishari

c

c

1. The Communal Police Training Centre in Gishari is scheduled to open on the 13th
November, 1995 and the official ceremony will likely be on Sunday 19th November 1995.

2. As you are aware, UNAMIR is deeply involved in the Training Programme of the
Communal Police by providing the following :

(i) Instructors
(ii) Teaching Materials
(iii) Equipment
(iv) Transport
(v) Water
(vi) Electricity
(vii) Fuel, in addition we have provided a Grader to clear the site.

3. Thanks for your commitment as most of the requirements have been provided.

4. On the supply of clean water and electricity which remained to be provided, a visit was
undertaken on the 9th November, 1995 with the relevant organs of UNAMIR and it was decided
that a water bladder with the capacity of about 100,000 litres be put in place and that electricity
should be tapped from the main ELECTROGAZ source, further more a generator be provided
in order to act as a standby supply source.

4. As regards to the request of the Vice-Minister and Minister for Internal Affairs and
Communal Development which was referred to me for examination, see attached note. You also
remember that this request was submitted to the UNDP resident representative.

5. I hope that we shall use the official opening ceremony as an opportunity to discuss and
review the requirements with all the partners involved.

6. Best regards.
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UNAMIR-MINUAR

'.
The Special Representative of the U.N. Secretary-General

P.O. Box 749
Kigali. Rwanda
Telephone: 212 - 963 - 3930
Fax: 212 - 963 - 3090

Date: 1 November 1995

c

c

Dear Mr. Hasegawa,

Subject: Assistance to the Communal Police Training Programme

On 19th October 1995, a joint visit comprising some UNAMIR and
Rwandese officials was undertaken to the Gishari Training School in order to
assess the progress of the construction and rehabilitation work which is in the
frame of the project of which you are the initiator.

Please find attached the report on this issue. In the same context, you will
also fmd the request of the Vice-Prime Minister and Minister of Internal Affairs
and Communal Development on the complimentary requirements of the project.

I would therefore like to propose a visit to the site together with you to
examine the requirements.

Finally let me take this opportunity to thank you most sincerely for your
continued support to this programme.

Yours sincerely,

j~1.L~~
Shaharyar M. Khan

Special Representative of the
Secretary-(;eneral

Mr. Sukehiro Hasegawa
Resident Representative
UNDP
Kigali
Rwanda
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UNITED NATlt)~S
ASSISTANCE MISSION FOR RWANDA

UNAMIJl. - MlNUAR
CIVPOLHQ

NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

NOTE TO THE HIGH ATTENTION OF SRSG ON TIlE REQUEST OF
THE VICE-PRIME MINISTER AND MINISTER FOR INTERNAL AFFAIRS AND

COMMUNAL DEVEWPMENT

~ SUMMARY: The request is centred on five (5) items which UNAMIR could provide in
order to support the training programme i.e Transport, Communication, Fuel, Office Machinery

." - and Housing.

c

c

ANALYSIS:

(i) Transport:

The idea of the assistance programme of UNAMIR is not to support the field operations
of the Communal Police as a whole but to provide transport assistance to the Communal Police
Training School. In order to allow for the Director to be mobile and t6 monitor activities at the
school, I propose that one additional vehicle possibly a four runner be given to the school.

(ii) Communication:

Communication is vital to the Communal Police Training programme and I propose that
in the event of the mission winding up the request be included among the list of items to be
donated to the Government.

(iii) Fuel:

According to the project, UNAMIR is to provide fuel for the training. I think the request
is reasonable and I therefore support it.

(iv) Office Machinery:

The requirement of the Communal Police Training has been met but if the assistance is
to be made to the entire Communal Police, then I propose that the request be included among
the items to be given to the host country by UNAMIR in an event of the mission closing down.
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(i) Housing:

• ... d

c

c

"" -

It is not economicaLfor United Nations to ship out the containers and prefabs and so I
therefore I propose that the request be included among the list of items to be handed over to the
Government when the mission finally closes down.

CONCLUSION

The request of the Vice-Minister is important especially in view of the poverty state the
Communal Police is in. Despite the financial constraints faced by the mission especially in
obtaining equipment, I propose that in addition to the items cited above, a project request be
made and submitted to UNDP for financing by the Trust Fund.
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UNITED NATIONS

ASSIln'ANCIl MISSION FOil IlWANnA

&I x &

NATIONS UNIES

MISSION POUR L'ASSISTANCK AU IlWANnA

TO:
A:

- SRSG
- FC

Date: 8 November 1995

REF: CIVPOL/MEMO/963/95
FROM:
DE:

Subject:
Objet:

C.O. Diarra, Colonel f\~
CIVPOL commiSSione~

Weekly Timetable of Ruhengeri Training Centre

....

-

c

1. Please find attached the timetable for week N° 14 i.e. from
ttl. Monday 06 to Saturday 11 November 1995 for your information.

2. Regards.
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UNITED NATIONS
ASSISTANCK MISSION FOR RWANDA

dlint. • p tn. ,.,."

NATIONS UNIES
MISSION POUR L'ASSISrANCKAU RWANDA

TO:
A:

- SRSG
- FC

Date: 30 October 1995

FROM:
DE:

Subject:
Objet:

REF: CIVPOUMEMOl934/95
C.O. Diarra, Colonel
CIVPOL Commission

Weekly Timetable of RuhengeriTraining Centre

1. Please find attached the timetable for week N° 13 i.e. from
Monday 30 to saturday 04 November 1995 for your information.

2. Regards.
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Date: 28 October 1995

REF: CIVPOL/MEMO/930/95

MISSION POUR L'ASSISTANCE AU RWANnA

NATIONS UNIES

UNAMIR - MINUAR

SRSG

CIVPOL Commissioner C

Reguest of Vehicle 0 the National Gendarmerie

ASSISTANCE MISSION FOR RWANnA

UNITED NATIONS

TO:
A:

FROM:
DE:

Subject:
Objet:

1. Following your instruction on the above mentioned sUbject
the mission has been accomplished.

2. Regards.

c
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UNITED NATIONS

ASSISrANCE MISSION roR. R.WANDA

NATIONS UNIES

MISSION POUR L'ASSISrANCE AU R.WANDA

UNAMIR - MlNUAR

TO:
A:

FROM:
DE:

- SRSG
- FC

C.O. Diarra, Colonel
CNPOL Commission

Date: 20 October 1995

REF: CNPOUMEMO/908/95

Subject:
Objet:

Weekly Timetable of Ruhengeri Training Centre

c ~ .

~i "'" ~-.

1. Please find attached the timetable for week N° 12 i.e. from
Monday 23 to Saturday 28 October 1995 for your information.

2. Regards.
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UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

- '-,,---.

NATIONS UNIES

MISSION POUR L'ASSISTANCEAU RWANDA

TO:
A:

UNAMIR - MINUAR

- SRSG
- FC

Date: 16 October 1995

FROM:
DE:

C.O. Diarra, Colonel
CIVPOL Commissioner

REF: CIVPOL/MEMO/888/95

Spbject:
Objet:

Weekly Timetable of Ruhengeri Training Centre

1. Please find attached the timetable for week N° 11 i.e. from
Monday 16 to Saturday 21 October 1995 for'your information.

c

2. Regards.
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UNITED NATIONS
ASSISTMICE MISSION FOR RWANDA

NATIONS UNIESii MISSION POUR L'ASSISTANCEAURWANDA

c

UNAMIR • MINUAR

TO: Date: 11 October 1995

FROM: Rej:CIVPOLIMEMOI874195

SUBJECT: Visj{ Qfthe Communal Police Training Centre Constructions' site at Gishari

• 1. I am very pleased to..rend you this note and enclosed, the repon about the Communal
,..i - Police Training Centre constrrJt:tions' site at Gishari,

2. As you will notice, the constructions' work and the rehabilitation have been carried out
at a level of 75%. It is expected that the training center will be able to shelter the students
during the month ofNovember, if there is no difficulties at the last moment.

-
3. Necessary arrangements have been made concerning the preparation ofeducational
documents (manuals), provision of instructors, assistance for electricity supplies, water and
transponations means.

4. However, even if the training programme has to start in middle ofNovember, CIVPOL
will not be able to finish the training programme before December 8, the date set as the end of
the mandate, since the duration of the above training is three months.

5. In addition, the project signed jointly by UNDP, UNAMIR, WFP, WHO and the
C Rwandese party expects a training of two contingents of 750 agents in succession.

6. This matter should be analysed on the highest level.

7. In order to consolidate the work already done, it is very necessary to do some
additional work.

8. The Rwandese party is plmf)ng to request for a complement for that purpose.

9. Regards.
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UNMUR • MINUAR

UN I TED N. A T ION S
ASSISTANCE MISSION FOR RWANDA

======.~--
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SUBJECT: Visit otthe Communal Police Training Centre Constructions' site at Gishari

TO:

FROM:

t--
~.

c 1. I am very pleased to send you this note and enclosed, the report aboUl the Communal
Pt>lice Training CenJre construttions' site at Gishari.

2. As you will notice,Ehe constructions' work,and the rehabilitation have b~en carried OUl

at a level of 75%. It is expected that the training center will be able to shelter the students
during the month of November, if there is no difficulties at the last moment. .

-1,
..\

I:

-
3. Necessary arrangements have been made concerning the preparation ofeducational
documents (manuals), provision of instructors, assistance for electricity supplies, water and
trafl.Sportalions means.

4. However, even if the training programme has to start in middle ofNovember, CIVPOL
will not be able to finish the training programme before December 8, the date set as the end of
the mandate, since the duration ofthe above training is three months.

5. In addition, the project signed jointly by UNDP, UNAMIR, WFP, WHO and the
C Rwandese party expects a training oftwo contingents of 750 agents in succession.

6. This matter should be analysed on the highest level.

7. In order to consolidate the work already done, it is velY necessGlY to do some
additional work.

n
8. The Rwandese party is planing to request for a complement for that purpose.

9. Regards.

RECEIVED

14 OCT 1995 t.J-A ~; lr~
OFFlCE OF THE SRSG

UN AMIR
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NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

VISIT TO THE NEW TRAINING CENTRE AT GISHARI
FOR COMMUNAL POLICE

A joint mission of high level authorities from UNAMIR, the Ministry of Internal Affairs
and Community development visited the Construction site of the new Training Centre at Gishari
for Communal Police.

The UNAMIR Members comprised of:

c

CIVPOL Commissioner
Special Tasks Officer
Chief Logistics Officer

·~"1'he Rwandese Government entourage consisted of:

Director of Cabinet in the Ministry of Internal Affairs and Community
Development
Director of the Communal Police.

On arrival at the site, the entourage was met by the Commander of the Training Centre
and CIVPOL Monitoring Team of Rwamagana.

It should be stated here that the rehabilitation of the Training Centre is being financed by
the UN TRUST FUND for an amount of U$- 400,000.00. The project includes UNDP,
UNAMIR, WHO, WFP and the Rwandese Government.

The rehabilitation of the Centre involves the construction of fifteen(l5) dormitories, Ten
(10) class rooms, Recreation rooms, Toilets Medical Unit and renovation of existing old
~ildings in order to accommodate Seven Hundred fifty (750) students and about thirty(30)
'wrstructors.

As at today, out of U$ 100,000.00 budget, 75 % of the construction work has been
completed while a total of U$ 125,733.00(Budget Line) was budgeted.
The work is progressing satisfactorily.

During the visit the following constructions were noted to have been accomplished:

10 Dormitories out of 15.
80 showers out of 83
All Toilets, 2 recreation rooms and the Kitchen.
10 projected class room project are about to be completed.

Most of the needed bedding, food items and medicines have already been provided.
However, it is necessary to note that despite efforts made for a maximum achievement by
spending less money it is still necessary to execute some additional essential work which was
initially not approved in the budget. It will be thus necessary to allocate an additional budget

i--I -
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to cover the cost related to the above mentioned work. The Rwandese are to make a request for
that purpose.

As for the commitment accepted by UNAMIR in the project, the following provisions
have already been done:

Training curricula have already been worked out.
Instructors have been chosen and deployed at the site.
One truck and a pick up have been released to the centre to solve various
transportation problems encountered by the Training Centre.

C On water and Electricity supply, appropriate UNAMIR services have been contacted and
proPosals have been made in conjunction with the Rwandese.

In addition the Training period provided for the Police Agents is to last for a maximum
of 12 weeks. A question arises here as to whether the Training will be entirely covered.before
the UNAMIR Mandate expires on 8/ I2/95, not to mention the training of the second contingent
of 750 students. This question requires special attention from the UNANIR authorities and
should be discussed with the appropriate Rwandan authorities.

Finally the entourage realized the viability of the Rehabilitation of the Training Centre ..
which offers to the Rwandese Government facilities which will enable them solve important
requirement for Trained Police Agents in 'solving matters related to Public Security in
Communes.

i
II
d
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UNITED NATIONS
ASSI~ANCE MISSION FOR RWANDA

UNAMIR • MINUAR

NATIONS U N I E S
MISSION POUR L'ASSISfANCE AU RWANDA

TO:

FROM....

SRSG
Force Commander

CIVPOL Commissioner ~

Date: 11 October 1995

Ref" CIVPOLIMEMOI872195

c

SUBJECT: Assault against UN VPOL Observer - ASP MWENGWE A. CHUUMA

1. Find attached a report by a UN CIVPOL Observer who was physically assaulted
by a Rwandese Official which)s a violation of the mission agreement with the Rwandan
~Government.

2. Consequent upon this, I strongly suggest that a protest letter be written to the
Rwandan Government with a view to avoiding future occurrence.

3. Best regards.

-,



c

UNAMIR CIVPOL HQ
P.O. BOX 749
KIGALI-RWANDA.-

9th October 1995
The UNAMIR CIVPOL commissioner
KIGALI-RWANDA.-

Sir,
~On Saturday 7th October 1995, at about 1815 hours as I walked

along Avenue des Communications rd with my servant, coming from
Zambia "A" house where I had gone to visit friends and going to my
house which is also within KICUKIRO. A person who was standing near
the red gate of a certain house near the road came following us
behind and asked me to stop. He referred to ~e as Muzehe.
After I had stopped he asked who I was. I informed him that I am

a member of UNAMIR. In no time he grabbed the walkie talkie I was
, holding in my left ~and. I struggled with him until I got it away

.~ from him. I showed him my UNITED NATIONS identity Card which he
also grabbed intending to take it away from me I struggled and
retrieved it from his hands.

He referred to himself as Captain Mushishi and a personnel
Officer at Gendarmerie. During the time I was putting my identity
card away in my pocket he beat me on the left side-of ~y face near
the eye. I sustained a cut from where I was bleeding.

When vehicles from both sides approached. I walked back to
Zambia "A" house from where I was driven to Military Police
Company. ~

I reported the incident. I gave my statement and my servant
gave his. Later I was taken to REMERA Gendarmerie Brigade. Where I
also reported the matter to Gendarmer ie . Then I was dr i ven to
UNITED NATIONS HOSPITAL. After receiving treatment I was taken to
my house.

I am able to recognize the person with whom I struggled
and is the person who hit me an the left side of my face if I see
him again. Because as I was walking along the road I saw him
standing near the Red Gate to the house he later claimed to be
his.

During the first time he was talking to me he was putting
his hand in the right hip pocket as if he was going to pull a

Pistol[ 01j~rhing else.

A.MWENG~UMA
Assistant supritendent
P.M.T. KIGALI.-
f!ooo 17
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UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

'C ",;
i
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NATIONS UNIES

MISSION POUR L'ASSISTANCE AU RWANDA

Weekly Timetable of uhengeri Training Centre

TO:
A:

FROM:
DE:

Subject:
Objet:"

UNAMIR - MlNUAR

- SRSG
- FC

C.O. Diarra, Colonel ~
CIVPOL Commissioner

Date: 7 October 1995

REF: CIVPOL/MEMO/858/95

c

1. Please find attached the timetable for week N° 10 i.e. from
Monday 09 to Saturday 14 October 1995 for your information.

2. Regards.



UNAMIR. - MINUAR.

NATIONS UNIES
MISSION POUR L'ASSlSTANCE AU RWANDA
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UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

TO:

FROM:

SRSG
FC

CIVPOL Commissioner

Date: 2 October 1995

Ref: CIVPOLIMEMOl838195

SUBJECT: Weekly Timetable a,fRuhengeri Training Centre

c
1. Please find attached the timetablefor week n09 i.efor Monday 2ntUo Satursday 7th
October 1995for your infonnation. .

2. Regards.

:

o



UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

UNAl\UR. MlNUAR

MISSION POUR L"ASStSTANCE AU RWAND

TO:

FROM:

SRSG Daie: 29 September J995

C1VPOL CommiSSione~ Ref: C1VPOUMEMOl827195

c

SUBJECT: Acknowledgements

J. I would like to express my sincere gratitude for your support dUring the funeral of
the UNCIVPOL Observer from Mali, lale Capt. Fadiala Sekou Toure who died on 27/8/95
after a shon illness."

2. Best regards.
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UNITED NATIONS .., NATIONS UNIES
ASSISTANCE MISSlON lOR RWANDA ~ MISSION !"OUR L'ASSISTANCE AU RWANDA

UNAMIR - MINUAR

TO:
A:

FROM:
DE:

- SRSG
-FC '.

C.O. Diarra, Colonel
CIVPOL Commissioner

Date: 28 September 1995

REF: CNPOUMEMO/825195

Subject:
Objet:

f\ssistan~ Pro ramme for the wandan Police

Regards.2.

1. Please find attached the above mentioned document for your
information.

c

.. ..
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NOTE ON THE UPDATED ASSISTANCE PROGRAMME FOR
THE RWANDAN POLICE

I. INTRODUCTION

The civil war of April 1994, which has shaken aI/ the administrative
departments has not spared the National Gendarmerie and the Communal Police.
Both security forces were directly involved in the tragedy.

A t the end of the war, there was the increasing needs for public security and
judicial police. It is therefore necessary for the new Rwandan authorities to
redynamise the two Police Forces by al/ocating to them equipment and human
resources necessary for implementing their duties.

The needs of the National Gendarmerie and the Communal Police are
enormous ajjeFrequire the assistance of the International Community.

fl. DETAILS OF UNAMIR ASSISTANCE

A. Training

The assistance programme for the new Rwandan Police Forces started in
August 1994 upon request of the Government of the National Unity. At that time,
the Government solicited the traini,ng for 6,000 Gendarmes and 1,500 Communal
Police Officers.

As of today, 403 gendarmes among which five are officers have been
trained in two phases and the third training phase for 515 new gendarmes is under
way in the National Gendarmerie Training School in Ruhengeri.

Concerning training of the Communal Police, contrary to the Gendarmerie,
the program did not start due to the lack of infrastructures and financial resources.

Meanwhile training would start in early October as soon as the construction
and renovation at the Training Centre is completed.

Currently, a Director of Communal Police and.a Director of the Training
Centre were nominated. The selected site is located at Gishari at 50 km East of
Kigali.

Moreover CIVPOL has prepared the necessary documents and nominated
instructors for the purpose of the training.
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While in training, subjects of professional and legal character would be
taught aiming atgiving the Gendarmes and Police Officers the knowledge to enable
them carry out their duties efficiently. Additionally, military, physical and sport
training will be given to the students.

The revised short-term plans are as follows:

The training of 100 instructors of gendarmes to follow the ongoing
training of 515 gendarmes in December for a period of 12 weeks;

The training of 2,250 Communal Police Officers recruited in
successive groups of 750 persons for a period of 13 weeks each,
starting from September 1995;

The training ofJhe last batch will be followed by the training of 50
instructors.

B. Advisory Assistance

.'

,,' 'Ii,

CIVPOL provides advisory assistance to the Gendarmerie HQ and Communal
Police Direction by giving them experts in preparing documents regarding
restructuring and operational needs ofboth new Gendarmerie and new Communal
Police.

C. Material Assistance ,

UNA MIR is supporting the ongoing training by providing teaching materials
and renovation of the training premises. Recently UNAMIR has been assisted by
UNDP which has provided an amount of US$350,000.00 to the Gendarmerie
Training Programme and US$400,000.00 for the Communal Police Training
Programme to be disbursed from the UN Trust fund.

CONCLUSION

The assistance for the Rwandan Police is in progress in its various areas i.e.
training, advisory and material assistance. The nucleus of403 gendarmes already
trained are deployed throughout the country. It is expected to have up to the end
of the mandate 918 gendarmes and 750 Communal Police Officers. Both Training
centres would be renovated.



FROM:

INFO:

Shaharyar M. Khan
UNAMIR Kigali - Rwanda

Major Paolo Coletta
Desk Officer
Civilian Police Unit
D.P.K.O., Unations, NY

c
SUBJECT: Notification of the Death of UNAMIR CIVPOL Observer N° POO208 CAPT

Fadiala Sekou Toure ofMali

1. I regret to inform you that we have lost one of UNAMIR CIVPOL Observer CAPT
Fadiala Sekou Toure who died in Kigali on the 27/9/95 at 23:30 hrs after a short illness.

2. The late officer was currently posted to Ruhengeri Training School as an
instructor.

3. Please kindly convey my deepest condolences to the permanent mission ofMali.

4. Regards. ,



UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

UNAMIR - MlNUAll

NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

TO:

FROM:

SUBJECT:

SRSG I Date: 29 September 1995

~O ,~
CIVPOL Commissioner~ Ref' CIVPOLIMEMOl822195

Repatriation of the Remains of Captain Fadiala Sekou Toure

1. The remains of Captain Fadiala Sekou Toure UNCIVPOL will be flown out to
Nairobi en route to Mali from the Kanombe International Airport today 29th September,
1995 at about 1000 hrs by UN scheduled flight. All UNAMIR Personnel, both military and
civilian wishing to pay their last respects are to assemble at the airport at about 0930 hrs
for a farewell ceremony.

2. Best regards.
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UNITED NATIONS'~ NATIONS UNIFA1fiVd ~
ASSISTANCE MISSION FOR RWANDA U1 MISSION POUR L'ASSISTANCE AUR~'

UNAMlR • MINUAR _ '-,?--q {~

TO: H. E. M. Shaharyar Khan ./
SRSG

Force Commander

ChiefofAdministration

Date: 28 September 1995

Ref: CIVPOLIMEMOl822195

c
FROM: Col. O. C. Diarra

CIVPOL' Commission
11

SUBJECT: Notification. ofthe Death of UNAMIR CIVPOL Observer N° CP 0020B
CAPT Fadlala Sekou Toure ofMali. "

1. I regret to inform you tho! we have lost one ofour UNAMIR CIVPOL Observer
officer CAPT Fadial Sekou Toure who died on Wednesday 2719195""-around 23:30 hrs in
Kigali after a shon illness.

2. Please find attached circumstantial repon ofhis death.

3. Regards.

,,
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Weekly Timetable of uhengeri Training Centre

UNITED NATIONS

REF: CIVPOLIMEMO/S06/95

Date: 23 September 1995

MISSION POUR L'ASSISTANCE AU RWANnA

NATIONS UNIES

UNAMIR - MINUAR

C.O. Diarra, Colonel
CIVPOL Commissioner

- SRSG
- FC

ASSISTANCE MISSION FOR RWANDA

TO:
A:

Subject:
Objet:

FROM:
DE:

1. Please find attached the timetable for week N° 8 i.e. from
Monday 25 to Saturday 30 September 1995 for your information.

c
2. Regards.



UNAMIR - MlNUAR

TO:

A:

FROM:

DE:

UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

H.E. Mr. Shaharyar Khan
SRSG

C.O. Diarra, Colonel
CIVPOL Commissioner

NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

Date: Kigali, 1 September 1995
Ref: CIVPOL/MEM01729/95

INFO: Executive Director

Subject: Meeting with the Deputy Chief of Staff of the Gendarmerie about the English­
Objet: speaking Class at the EGENA

1. I have the honour to inform you of the meeting I had with Colonel Kayumba, Deputy
Chief of Staff of the Rwandan Gendarmerie, about the English-speaking class at the EGENA.

2. In the course of our meeting, that Authority, after having thanked UNAMIR for its
assistance in training, directly expressed his concern and dissatisfaction with the way lectures
are given to the English-speaking Class and asked that steps be taken forthwith to ensure that
lectures be given directly in the trainees' language as in the case of the French speakers.

3. You will recall that there are presently 513 trainees undergoing training in Ruhengeri,
in 10 classes of which 8 are French-speaking, 1 English-speaking and 1 Rwandese-speaking.
Not having bilingual instructors capable of understanding documentation in French while
giving lectures in English, the compromise I had arrived at was to give lectures in French
to the English-speakers with simultaneous interpretation into English. This solution was
indeed not without inconvenience, but seemed to be the only acceptable one at the time. The
experiment was moreover a success, which was proven by the well above-average results
obtained by the only English-speaking class in the previous intake of 301 trainees in 6
classes. Nonetheless we were aware of the weaknesses of that solution. The question has
resurfaced as a concern of the Rwandan authorities and at their request.

4. Replying to the Deputy Chief-of-Staff, I gave the reasons for our choice and I assured
that Authority that I was committed to ensure that steps were taken to remedy the situation
which could in his view not only affect the performance of English-speaking trainees but
even be a source of complexes and frustration for them.

5. For the above mentioned reasons I propose the following solutions:

a. Forthwith

Appoint to the English-speaking Class 2 Swiss officers and 1 German officer
who are all bilingual, as well as 2 Zambian officers;

The lectures to be given will be shared by these 5 officers who will be
assisted by a translator for their preparatory work;

5 Nigerian officers will be appointed as assistants to relieve the others in case
of need.
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b. In the Short-term

Request you to kindly contact New York so that bilingual (English-French)
countries such as Canada can be asked to deploy as soon as possible ten or so
bilingual instructors for the English-speaking classes. This is all the more
important because it is very probable that we will encounter the same
difficulties very soon when courses begin at the Communal Police Training
Centre.

6. In my meeting with the Deputy Chief of staff I also raised the issue of the imbalance
between French- and English-speaking trainees, a concern expressed in your memo of 18
August 1995.

7. In reply, that Authority explained to me that this situation is not because of any
deliberate policy and results rather from the fact that most of the refugees were in zaire and
in Burundi that use French in contrast to those who were in Uganda and Tanzania that use
English. If we add to that the Rwandans who lived in the country before the war and who
are French-speaking, then it is easy to understand why French-speaking children outnumber
the English-speakers.

8. I would be grateful to you to contact New York in order to find a solution to this
situation which is of major concern to the Rwandan authorities.

c



Rencontre avec Ie Ch -Etat Major Adjoint de la Gendarmerie
apropos de la classe anglophone de l'EGENA

A:

DE:

Objet:

UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

H.E. Shaharyar Khan
SRSG

Colonel C.O. Diarra
CIVPOL Commissioner

UNAMIR. • MINUAR

NATIONS UNIES
MISSION POUR L"ASSISTANCE AU RWANDA

Date: 31 aout 1995

Ref: CIVPOUMEM01729/95

J'ai l'honneur de vous rendre compte de l'entretien que j'ai eu avec Ie Colonel Kayumba,
Chef d'Etat-Major Adjoint de la Gendarmerie Nationale apropos de la classe anglophone a
l'EGENA.

Au cours de l'entretien, cette autorite, apres avoir remercie la MlNUAR pour
I'assistance en formation, a manifeste de fac;on directe ses preoccupations et sa non-satisfaction
concernant la maniere dont les cours sont dispenses ala classe anglophone et a demande que des
mesures immediates soient prises pour que les cours soient dispenses directement dans la langue
des eleves al'instar de la classe francophone.

Vous vous souviendrez qu'actuellement a Ruhengeri 513 etudiants sont en formation
repartis entre 10 classes dont 8 sont francophones, 1 anglophone et 1 rwandaphone. Faute
d'instructeurs bilingues capables en meme temps de comprendre la documentation en franc;ais
et de dispenser les cours en anglais la formule de compromis que j 'avais trouve jusque la a ete
de dispenser les cours en' franc;ais aux anglophones, avec traduction simultanee en anglais. Cette
solution n'etait, certes pas sans inconvenient mais paraissait la seule acceptable, a l'epoque.
L'experience, du reste a ete concluante et confirmee par les resultats bien au-dessus de la
moyenne obtenus par la seule classe anglophone qu'iI y avait au sein du contingent precedent
de 301 gendarmes organise en 6 classes. Neanmoins, nous avions conscience des faiblesses de
la solution. La question revient donc en terme de preoccupation et de requete des autorites
Rwandaises.

En reponse au Chef d'Etat-Major Adjoint de la Gendarmerie, j'ai donne les raisons de
notre choix et ai assure cette autorite de m'engager a faire prendre les mesures appropriees
permettant de remedier acette situation qui ases yeux pourrait non seulement affecter Ie niveau
des eleves anglophones et meme constituer une source de complexe et de frustration au niveau
des differents eleves.
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En raison de ce qui precede, la solution que je preconise est la suivante :

a) dans l'immediat

affecter pour la classe anglophone 2 officiers suisses et 1 officier allemand tous
bilingues ainsi que 2 officiers zambiens

Les cours adispenser seront repartis entre ces 5 officiers qui seront assistes d'un
traducteur pour leurs travaux de preparation.

5 (cinq) autres officiers Nigerians seront affectes en qualite d'assistants en vue de
les suppI6er en cas de besoin.

b) acourt terme

vous demander de bien vouloir intervenir aupres de New York afin qu'il contacte
les pays bilingues (Anglais/Fran~s) tel que Ie Canada, afin d'obtenir Ie
deploiement dans les plus brefs delais d'une dizaine d'instructeurs bilingues qui
seront utilises pour l'instruction des classes anglophones. Ceci est d'autant
important qu'il est tres probable que nous rencontrions les memes difficultes tres
prochainement lorsque les cours commenceront au niveau du centre de formation
de la Police Communale.

2. I'ai evoque aussi avec Ie Chef d'Etat-Major Adjoint la question de la disproportion entre
eleves francophones et anglophones, souci exprirne dans votre memo du 18 aout 1995.

En reponse, cette autorite m'a explique que cette situation n'est pas Ie fait d'une
quelconque politique deliberee et resulte plutot du fait que la plupart des refugies etaient au zaire
et au Burundi, pays francophones par rapport aceux qui etaient en Ouganda et en Tanzanie,
pays anglophones. A cela si on ajoute les rwandais qui residaient dans Ie pays avant Ia guerre
et qui sont francophones on comprend aisement que les enfants francophones soient plus
nombreux que les anglophones.

o 3. Ie vous aurais gre de bien vouloir saisir New York en vue de trouver une solution acette
situation qui constitue une preoccupation majeure des autorites Rwandaises.

cc: Directeur Executif
de Ia MINUAR



UNITED NATIONS ~ NATIONS UNIES
ASSISTANCE MISSION FOR RYANOA ~ MISSION POUR L'ASSISTANCE AU RYANDA

UNJ\MIR - MINUAR

INTEROFFICE MEMORANDUM

To: All Civilian and Military Staff

c

Date:

From:

Subject:

26 August 1995

Wilfrid de Souza<:::::::::::::::"f711
Executive Director

Spokesman I acting arrangements

ReC-eived in. H 5$
By: .~~••••..•••• : : .••••••••. ........
III tr'"'~•••• ~ I<...s~

AUG 2 ~.. . .
Date:.~~~ u.19Q5 .

1. Mr. IsmaiH A. Diallo, Spokesman, will be absent on leave from 28 August
to 17 September 1995.

2. During his absence, the responsibility for the Office of the Spokesman
will be exercised by the following staff members as indicated below:

Ms. Ladan Rafii, LegaIJPolitical Officer
from 28 August to 7 September.

Ll Kent Page, Milltary Public Affairs Officer
from 8 to 17 September.

3. All calls to the Spokesman's Office should be channelled to:
Ext. 11076 (28 August to 7 September) and
Ext. 11124 (8 to 17 September).

4. Thank you for your cooperation.



UNITED NATIONS
ASSISfANCE MISSION FOR RWANDA

NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

TO:

A:

FROM:

DE:

INFO:

UNAMIR - MlNUAR

H.E. Mr. Shaharyar Khan
SRSG

Mr. Chaim Ouziel

CAD !,J1/l::::7.fW
C.O. Diar~:t~i~11/
CIVPOL Commissioner

Mr. Joe Lombardo,
Special Task Force Officer

Date: Kigali, 22 August 1995
Ref: CIVPOL/MEM01701/95

Subject:

Objel:

Commencement of the Communal Police Training Programme

c Reference our memo CIVPOL/MEMO/606 of 20 July 1995.

1. Please include 80 water drums for the Communal Police Training Centre
typographically omitted from the list of items attached to the letter under reference.

2. Thank you for your cooperation.

3. Regards.



_til Dr J 1111i ilIUM .. iJil £iIdL ......... IJ..~g ••• I*,Iil. IIl\

....:,~;:;:I~
c;. ""-5&

UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES
MISSION POUR L'ASSISfANCE AU RWANDA

UNAMIR - MlNUAR

TO:

A:

FROM:

DE:

H.E. Mr. Shaharyar Khan

SRSG :f?
C.O'. Diarra, Colonel ~

CIVPOL Conmtissioner

Date: Kigali, 12 August 1995
Ref: CIVPOL/MEMO/668/95

o

Subjed: Administrative implementation of My Appointment as CIVPOL Commissioner
Objet:

1. By fax attached recently sent to the UNAMIR CAO by PMSS/FALD, I have been
informed on the evolution of the question of administrative implementation of my
appointment in particular the need of the approval by the GA which is not soon to be held.

2. As you are aware, I have been serving as CIVPOL Commissioner since July 1994
when I was first appointed on an Acting basis by your excellency, with the main task of
organising a training programme to meet Rwandan's urgent requirements for a trained police
force. This task which followed a request from the New Government of Rwanda, was
confirmed formally by the Security Council under its Resolution 965 of 30 November 1994.
Subsequently on 12 April 1995, following your recommendation mY'appointmentas CIVPOL
Commissioner was also confirmed by Under-Secretary-General Mr. Annan of DPKO in his
code cable N° 1173 of 12 April.

3. Since my initial appointment in July, UNAMIR administration informed me that
arrangements were being made for the administrative implementation of my appointment.
Proposal have been accordingly submitted in response to the outgoing Fax No. 3.30.90 of
12 December 1994 from FOD regarding the details of training programmes, together with
material and personnel costs including CIVPOL Commissioner and support personnel to the
training

,
4. In addition, on 21 March 1995, UNAMIR Acting CAO, in~a memo to the SRSG
(Copy attached), indicated that a proposal has been submitted for inclusion of provision in
the budget regarding my appointment.

5. With Mr. Annan's formal confirmation of my appointment in April, it was my
understanding and expectation, as I had to believe, that the necessary administrative
implementation would follow immediately then after in accordance with the Code Cable
consequently. I redoubled one's efforts to take up the challenge of the training of the
Rwandan New Police Force in extremely difficult conditions.

6. I would like also to remind that in May, before your consultation visit to UN HQs
on the new mandate, I requested your assistance to clarify the situation and find a solution.

7. The Fax of 25 July 1995 from FALD therefore comes as a surprise. I have discussed
FALD's Fax with UNAMIR CAO and CCPO. It seems that at this stage only a temporary
solution can be found in the current budget where appropriate posts do exist which could
accommodate the implementation of Pl . t.

8. ,commitment to .bring my
•



UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

TO:

A:

H.E. Mr. Shaharyar Khan
SRSG

UNAMIR - MINUAR

Date: Kigali t 11 August 1995
Ref: CIVPOL/MEMO/664/95

FROM: C.O. Diarrat Colonel
DE: CIVPOL Commissioner

Subject: Arrival of UNAMIR CI OL Observers from German
Objel:

1. Please be informed that six (6) UNAMIR CIVPOL Observers from German arrived
in Kigali todaYt 11 August 1995. They are:

c

1.
2.
3.
4.
5.
6.

Maj. R. Bastian
Capt. B. Lenhard
Capt. U. Linden
Capt. F. Baumstark
Lt. A. Sontowsky
Lt. V. Collet

They are going through administrative formalities.

2. Regards.



UNITED NATIONS ,. NATIONS UNIES

~'~ANa<M'~W'roo RWANDA ~ M...... roVR , .....""""...URW..,(J~
UNAMIR - MINUAR ~ ~

Date: Kigali, 9 August 1995
Ref: CIVPOLIMEMO/657/95

TO:

A:

FROM:

DE:

Subject:

Objet:

H.E. Mr. Shaharyar Khan
SRSG

C.O. Diarra, Colonel ~
CIVPOL commiSSion;/' ~

Arrival of UNAMIR CIVPOL Observers from Djibouti. Mali and Niger

1. Please be informed that the underlisted UNAMIR CIVPOL Observers arrived in
Kigali as follows:

Djibouti
Arrival Date

C 1. Major Kaleb Mohammed 1/8/95
(as replacement to Capt. Daher Hassan)

Mali

l. Maj. Kita Diallo 8/8/95
2. Maj. Abdou Dia ..
3. Maj. Mamadou Kone ..
4. Capt. Fadiala Sekou "
5. Capt. Alou Badara Samake "

Niger

1. Maj. Dodo Kadri 8/8/95
2. Lt. Issa Oumarou ..
3. Lt. Abass AHo Serki "

C 4. Capt. Hamadou Dlaouga ..
5. Capt. Mohamadou Ibrahim "
6. Lt. Sanogo Mounkaila "
7. Lt. Oumarou Mamadou "

They are going through administrative formalities.

2. Regards.



UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES

MISSION POUR L'ASSISTANCE AU RWANDA

TO:

A:

FROM:

DE:

Subjed:

Objet:

UNAMIR - MINUAR

H.E. Mr. Shaharyar Khan
SRSG

C.O. Diarra, Colonel W
CIVPOL CommissionerT
Departure of German CIVPOL Observers

Date: Kigali, 12 July 1995

Ref: CIVPOLIMEMOl588/95

1. Please be informed that seven CIVPOL German Observers who have completed their
tour of duty will be leaving Kigali for Nairobi on 17 July 95 en route to Germany.

2. They are:

1. Major Barz Anton
2. " Ellenberger Lothar

C' 3. " Schlemm Hans-Christian
4. " Mayer Bernd-Christian
5. 1st Lt. Wahlen Michael
6. Lt. Steinmetz Markus Manfred
7. " Schlicht Wemmer
8. " Hoffmann Jorg

3. Regards.



UNITED NATIONS
ASSI5fANCE MISSION FOR RWANDA

NATIONS UNIES
MISSION POUR L'ASSISrANCIl AU RWANDA

FROM: C.O. Diarra, Colonel
DE: CIVPOL Commissioner

TO:
A:

UNAMIR - MINUAR

H.E. Mr. Shaharyar Khan, SRSG Date: Kigali, 12 July 1995

Ref: CIVPOUMEMO/584/95

o

Subject: Request for Engineer ssistance to the ·National Gendarmerie
Objet:

1. Following the discussions you had with the Chief of Staff of National Gendarmerie,
I wish to request for engineer assistance in determining the infrastructure requirement of the
National Gendarmerie of Rwanda.

2. CIVPOL which is working on these requirements does not have qualified personnel
in this field to provide such assistance.

3. Regards.



TO:
A:

FROM:
DE:

Info:

Subject:
Objet:

.1f~E~Mr. Shaharyar Khan,i"'"
CAO /

C.O. Diarra, Colonel
CIVPOL Commissioner

OSRSG/CIVPOL Lia' on Officer

Assistance of l.!NDP to Police Training

Date: Kigali, 10 July 1995

Ref: CIVPOL/MEMOl579195

c

Reference our memo CIVPOLIMEMO/479/95 dated 05 June 1995.

1. Please find attached the approved documents on the financial assistance to the
National Gendarmerie and National Police Training on 617195.

2. The requirements to be provided by UNAMIR are as follow:

Personnel
Equipment
Office Supply
Generator
Transportation

The details of these requisites are mentioned on the attached document.

3. Both training are to start on 17/7/95.

4. I will appreciate ifCIVPOL can be provided with the necessary requirements.

5. Regards.
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Project Title:

Project Number:

Country;

Starting date:

Duration:

Budget:

Executing Agency:

Cooperating agencies:

Source of Funds:

UNITED NATIONS DEVELOPIVlENT PROGRAMME

PROJECT DOCUMENT

Rwandan Communal Police Training Programme (Phase I)

RWAf95fB 13fAfGY/99

Rwvnda

15 July 1995

G moriths

US$ 400,000

Ministry of Interior and Communal Development

UNAMIR/CIVPOL, WHO, WFP

UN Trust Fund

Project Summary

c

The immediate needs of the Rwandan Communal Police Training Prograrnme should be
seen as the initial component of a more comprehensive programme. The purpose of this part of
the programme is to train 1,500 communal police cadets to ensure maintenance of law and order
in 145 communes throughout Rwanda.

In conjunction with the Ministry of Interior, training will be carried out over six months
period and will be facilitated by 20 qualified trainers from UNAMIR/CIVPOL. Wf-P and WHO will
provide contributions in kind.

Government
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Minister of Planning
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Tile Police Force in Rwanda is composed of the Communal Police and the National
GendarmCfle. As opposed to the Gendarmerie who have National jurisdiction and fall under the
Ministry of Defense, the Communal Police are normally unarmed and under the supervision of
the Bourgmestres who ar.e accountable to the Ministry of Interior and Communal Development.
Their stations will be equipped with firearms but they will not be used on a routine basis. They
will only be used in extreme emergency cases .

...
The bulk of the former members of the Communal Police took part in last year's genocide

and fled the country along with former soldiers, militias etc. This left the country with no
policemen to enforce local law . As well, many had been recruited along corrupt and ethnic lines,
were ill trained and often worked to fulfill the interests of their patrons. Many other officers who
did not take part in the massacres were killed or fled as wet!. Thus, the country's Communal
police force ceased to exist and all its equipment was lost or destroyed.

Today in Rwanda as administrative structures take root the lack of police in the
communes makes local administration difficult and gives the people little confidence in the law
enforcement system. Under the current situation the role of law enforcement is assumed by the
military who have neither the training nor the capacity as law enforcement officers.

Today the Government, through the Ministry of Internal Affairs and Communal
Development, has established a site for a national school of Communal Police training with a
view of giving the new policemen proper training and a national outlook. Repairs and equipment
for the site are required to render the school operational. A curriculum has been written in
conjunction with the Ministry of Interior and the first 750 cadets are ready to begin the course.
Due to budgetary constraints however, the programme at present is at a standstill.

In order to continue the training programme as initially established by UNAMIR/CIVPOL,
there are urgent needs to address. A bUilding with the capacity to train and house 750 men at
a time /las to be constructed. The four buildings on the site need to be renovated and furnished.
Food and supplies for a total of 1,500 men for are also required.

CIVPOL has already completed a training programme curriculum in consultation with the
Ministry of Interior. With the appropriate resources the first training session under this project
con begin in July and with the first group completing training in October.

Development Objectives

The long range goal of the training programme is the restoration of law, order and a sense
of security at the commune level throughout the country. An important step towards achieving
this is by re-establishing a credible Rwandan Communal Police Force. As part of their detail to
enforce the payment of taxes Communal police also serve to improve local government's ability
to provide other needed services.

The immediate objectives .are to:

2
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1. Provide a training facility, necessary staff C'lIld equipment to train Communal Police
officers

2. Commence the training of the initial 750 candidates in the use of police equipment and
in the proper discharge of their duties.

3. Prepare for the subsequent training of an additional 750 police officers ..

Outputs

A facility, necessary equipment, instructors and administration for the training of
Communal Police officers. Trained Police Officers who will be deployed in communes throughout
Rwanda with a minimum of 4 per commune.

Description of Activities

a} Rehabilitation of buildings and necessary infrastructure at existing site

b) Construction of 1 library, classrooms and dormitories for 750 men

'c) Identification and recruitment of trainers, police training candidates and support staff

d} Training of 1,500 men in two se~arate groups of 750 with each receiving three months
of instruction in the maintenance of the law and order. The course is three months long
and includes 8 weeks of theory, 1 week of practical training, 1 week of revision and two
weeks of examination. Training will be in French, English, Kinyarwanda and Swahili.
Some of the topics to be covered include:

1. Implementing law enforcement techniques
2. Guarding sensitive areas
3. The protection of human rights
4. Receiving complaints and depositions
5. Filing Police reports
6. Carrying out administrative police missions
7. Searching and utilizing intelligence related to public order and security.

Government

The Rwandan Government has appointed a Commandant to manage the school and V\i11
provide 15 trainers. The training curriculum hCls been devised by the Ministry of Interior
and the UNAMIR CIVPOL. Tile Communal Police Training centre site at Gishari has fO.Jr
buildings already available but which need cleaning, improvements and a variety Jf
materials to serve their new functions. Tile four, pre-existing buildings will provide space
for:

Administrative offices
Housing for trainers and other necessary personnel
Storage rooms
Dispensary

3



To be fully functional these 4 buildings will need:

Cleaning and repair materials
Utilities (water, electricity, waste disposal)
Office furniture and supplies for school administration
Bedding f<?r trainers, administrative staff and support staff

UNDP

UNDP will assist in the renovation of these buildings plus provide the construction,
necessary materials and furnishings for: classrooms, library/study rooms, and dormitories.
In CJddition UNDP will provide administrative equipment, materials, basic school supplies
and 11 support staff for duration of training.

C UNAMIR

The training curriculum has been devised by UNAMIR Civpol with the Ministry of Interior
The Director of Studies and the necessary translators will be provided by UNAMIR as will
a variety of equipment which includes two vehicles, a generator and water drums.

WFP
. Basic foods will be provided by WFP.

WHO
Basic medicines for first aid needs will be provided by WHO

c
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Spoons 800 UNOP 600

Beds 775 beds 58,900
mattresses 775 mattresses 31,000
Blankets 775 blankets UNOP 15,500
Sheets 775 sets of sheets + 20,925

126,325
~

Transportation 2 trucks·..Jrom
UNAMIR UNAMIR

Fuel for vehicles UNAMIR

Dinning Hall 1 UNDP 6,300

Classrooms 8 UNDP 29,400

Dormitories 15 UNDP 81,615

Library 1 UNDP 3,418

Library furniture 20 Tables with UNDP 8,000
(for study areal and benches and other
books/materials library materials

Fuel Wood UNDP 10,526

Hoes 150 UNDP 600

Pickaxes 50 UNDP 200
-

Basins 200 UNDP 700

Scissors 60 UNOP 250

Slashers 100 UNOP 400

Padlocks 15 UNDP 200

Charcoal flat-iron 100 UNDP 600

Machetes 50 UNDP 200

Soap 6,162 pcs UNDP 3,750

Miscellaneous UNDP 1,106

TOTAL 400,000
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UNITED NATIONS DEVELOPMENT PROGRAMHE
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Title:

Number:

Duration:

starting Date:

Sector:

Executing Agency:

cooperating Agencies:

Project Budget:

Source of Funds:

Strengthening the National Gendarmerie
of Rwanda

RWA/95/B16/A/6Y/99

6 Months

July 15, 1995

security Activities

Ministry of Defense

UNAMIR, WHO

US$ 350,000

UN Trust Fund

summary

The project will assist in the renovation of the National
Gendarmerie training facility in Ruhengeri, Rwanda. During the war
the facility suffered interior and exterior structural damage and
much of its equipment, furniture and instructional materials was
destroyed. The project will enable physical rehabilitation of the
buildings, particularly to the badly damaged roofs, and allow the
training centre to acquire equipment and materials needed to
function properly.

Aproved on behalf of

Government
( '- ----

Mr. Jean Berc mans Birara
Minister of Planning

Date I

Major-General Paul Kagame
Minister of Defense

Executing Agency
1 ..... ' i. I ,

it
(,.

Date

j

Ms. Ellen Johnson Sirleaf
Assistant Administ~ator

Date

coop_e~~t~ng~gency j( j, I •

SRSG, Ambassadqt kh'an
UNAHIR .

l­
I

Date
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~ackgKQund and Justification

In Rwanda there are currently Ih1t enough sufficiently trained
personnel to carry out the rc':~ponsibilities of the National
Gendarmerie. Hany of the previou:; Gendarmes were killed or fled
during the war ..Therefore, as nott'd in the united Nations' security
Council resolution 965, the current force needs to be increased but
at the same time should receive f'l'oper training for ca'rrying out
their responsibilitie,:;'.,. in the art',ls of law enforcement, criminal
investigations and a:5sistance . tL' the jUdiciary. Instruction in
proper codes of conduct is partlC\llarly important if the Gendarmes
are to comport themselves in u professional manner that will
engender respect and trust from tht' local community. untrained men
in positions of authority can be more of a threat than a
stabilizing presence to a communp.

The proj ect will enable tl1e Government, but more specifically, the
Ministry of Defense to properly train recruits for positions as
Gendarmes. The outcome will be a more professional, reliable and
responsible Gendarmerie to serv.e ~ he country. This will benefit all
elements of the population IlVJnq within Rwanda by bringing a
greater order and sense of security to the country which in turn
serves to attract those staying O\ltside to return.

At a time when there are still tensions in the country it is
imperative that a trained force is capable of maintaining pUblic
order without violating human rights. It should also have the
capacity to properly (as agreed il\ international standards) arrest
suspects and conduct investigati u l1s.

This strategy (the support of t he training facil i ty) has been
chosen because it is necessary to have greater security at the
commune level where the internally displaced have just returned and
where the majority of refugees arl' watching for indications of the
country's safety. The Gcndarmer i l' also assists the work of the
Judiciary which is critical for !,pestablishing justice within the
country. A well trained and bipart lsan gendarmerie is essentia I to
provide both of these servicl':; and this proj ect is being
implemented in conjunction with "thers from UNDP to improve the
safety and well being of Rwandan:: throughout the country.

2
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The creation of the International Liaison unit (ILU) comes as the
resul t of increased security problems over the past months to
members of the international community in Kigali and the lack of
appropriate responses to the these.

Development objectives
"

c

The long term objectiv~ of the project is the restoration of order
and security throughout the country by establishing a professional
and impartial Gendarmerie. As stated in the Round Table document,
and Programme of National Reconciliation and Socio-Economic
Rehabilitation, it: i~, of paramount importance to restore the
functioning and management capacity of the Rwandan Government and
its national institutions. These are necessary conditions to
ensure, among others, a cl ima te of peace and national
reconciliation.

The Arusha Peace Agreement specifically assigns the National
Gendarmerie the role of:

Re-establishing the maintenance of public order;
prevention of crimes; and
serving as JUdiciary police.

The mobile team assigned to the International Liaison unit will
receive special training on how to initially respond to residential
emergencies, traffic accidents, and medical emergencies for the
international community; these skills can then be applied to the
needs of the local population. The team will also benefit from the
presence of a UNAMIR Civpol Officer or Military Police who would
accompany the team on each call. The operating equipment would be

___ suppl ied by UNDP and 'the international community then kept by the
-- unit after the needs of the international community have ceased.

Immediate Objectives

The immediate objectives are to build the National Gendarmerie's
capacity to properly tra in recruits to carry out its
responsibilities. This will be achieved by making necessary
structural improvements to the training facility and providing it
with essential administrative, educational and accommodation
facilities.

3



(
The creation of an emergency response force, the ILU, for the
safety of the international community and the capacity building of
local Gendarmerie.

outputs

By the end of 1995, t~~ training center will be equipped with the
following:

a) furniture, matericis and equipment for the dormitories, kitchen
and cafeteria

c: b) desks, chairs and chalk boards for classrooms

c) administrative office equipment

d) dispensary furniture and refrigeration

e) communications equipment

f) The provision of subcontract work for structural repairs
• on staff housing, en the most damaged roofs and in other badly

damaged areas

g) The formation, training and equipping of the ILU

Inputs

The Government of Rwanda has named Major Eugene Ruhetamacumu to
provide the administrative and management services for the project.
As the National Project Coordinator he will also conduct pricing
surveys on the contract work, equipment, furniture and materials to
be purchased. UNAMIR has already assisted in some renovation of the
training center, provided instructors and committed further
technical services to be provided in this proj ect. WHO will be
asked to contribute basic medicines to the project. The United
Kingdom has donated mattresses and the Netherlands' Minister of
Development Cooperation has indicated its willingness to provide
financial assistance. UNDP will provide the following items:

4
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a) Dormitor ies
200 beds with sheets and blankets
200 chairs and desks

Kitchen
6 charcoal burning stoves
2 electric stoves
1 repaired kitche~ floor

Cafeteria
100 tables
200 benches
600 sets of dishes
3 refrigerators
1 freezer

b)

c)

d)

e)

Classrooms
100 desks
blackboards and chalk

Office equipment
2 computers and printers
10 typewriters
2 photocopiers
5 cabinets
pens and stationery

Dispensary
1 small refrigerator
chairs, tables and cabinets

communications Equipment
10 walkie-talkie radios

f) structural repairs
dormitory Roofs
staff housing
other areas as needed

Equipment for the International Liaison Unit would be provided
principally by the international community and would include:

1) Transportation - TKO vehicles, radio equipped
2) Communications - Cne repeater and hand held radios for team

members, a phone number and 1 ine from

5
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ANNEX A

Project Number:
Proj ect Title: .
Source of Funds:
Executing Agency:

RWA/95/016 :
stre~gthening the Natiorial Gendarmerie of Rwanda
Trust Fund
Mi~istry of Defense

...

JI.,

c
Budget Line Description Project Total
Line

20 Subcontracts $147,000

40 Total 203,000
Equipment,
Furniture and
supplies

45.01 Local 96,400
procurement of. Furniture and
equipment non
consumable

45.02 Local 83,000
procurement of
offic9
equipment and
materials consum ;lble

45.03 International 23,600
procurement of
Equipment non
ccnsumable

TOTAL 350,000

7



r ....._....-------------_.

ANNEX B

c

ITEM "QUANTITY PROVIDED BY COST··USD

beds and 200 UNDP 40,000
mattresses

chairs and desks 200 UNDP 20,000

blankets 400 UNDP 12,000

sheets 400 UNDP 4,000

charcoal stoves 6 UNDP 3,000

electric stoves 2 UNDP 1,500

tables 100 UNDP 6,000

benches 200 UNDP 8,000
•
dishes 600 sets UNDP 12,000

refrigerator 3 UNDP 2,400

freezer 1. UNDP 1,600

kitchen floor 1. UNDP 2,000
repair

desks 100 UNDP 10,000

blackboards UNDP 2,000

computers and 2 UNDP 10,000
printers

typewriters 10 UNDP 5,000

photocopiers 2 UNDP 2,000

cabinets 5 UNDP 1,000

pens & stationery UNDP 5,000

dispensary 1. UNDP 500
refrigerator

8
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dispensary UNDP 2,000
chairs, table &
cabinet

walkie talkies 10 UNDP 5,000

truck '1. UNAMIR 0"

'>
pickups 2 UNAMIR

minibus 1 UNAMIR

jeep 1 UNAMIR

generators 2 UNAMIR

subcontract work UNDP 145,000

Equipment for ILU UNDP 50,000

TOTAL 350,000
-

9
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U N:S~ST~N~MI:O~fO:R:~DAN S A) N ~ss:Nlro~R ~AS~STA~E~J :w~~
UNAM~INUAR

CIVPOL HQ

REQUIREMENTS FOR THE NEXT
GENDARMERIE AND COMMUNAL POLICE TRAINING CENTRES

10 July 1995

Requirement Summary

-
The project approved by UNDP on the National Gendarmerie and Communal

Police Training assigned to UNAMIR to provide items as mentioned on the attached
document.

To satisfy this commitment the following are required:

A. National Gendarmerie Training

Number of Students:
Starting date:
Duration of course:
Place:

1. Personnel

Instructors ­
Interpreters-

Local Interpreters ­
Secretaries ­
Driver

500
17/7/95
6 months
Ruhengeri

15 UNCIVPOL Observers
International level (to serve as
a supervisor)
3
3
1

2. Transportation

1 Truck with driver
2 Pickups
1 Minibus
1 4 Runner
supply of fuel for vehicles

3. Office Equipment

1 Computer
1 Printer Laserjet 4
1 battery
1 Extension cord
1 Net work cable
2 Toners
1 Mouse



4. Office Cleaning Materials/Toiletries

20 Rag, wiping
20 stick, handle
20 deltol, antiseptic
20 dettol
20 Brush, scrubbing
10 Bucket, plastic 15 Iitres
10" " 8 "
20 Mop head
600 Napkin
12000 paper toilet (for 6 months)
3000 powder detergent - (Omo)
iooo soap hand bar
3000 soap laundry bar
1800 spray, insect (bug killer)

"

c

c

5. Stationery

5 Big punch
2 Giant size stapler
5 Packets staple pin
20 staple pin remover
10 Wall Clock
10 Calendar, wall UNAMIR
20 Calendar, 1995 desktop
20 Calculator
20 Desk pad 18" x 23"
20 Holder Calendar
20 Desk organiser

1500 cartons of photocopy paper A4 (for printing of 8
different courses of 30 pages each for 1000 students
including administrative use).

1600 red biro pen
3000 blue "
3000 black "
600 glue sticks
600 scotch magic tape
50 giant (large) size wavy clips
20 big note books for use as register
1000 file cover
5000 exercise books for 8 courses/1000 students

10 big plastic trash bin
1000 brooms for sweeping - 1 each student
100 correcting fluid
500 folders
20 signature book
10 stamp pad
5 stamp secret
5 " confidential
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- 3 -

5 " very urgent
5 "urgent
5 " restricted
5 "date

50 message form
100 post it 3" x 3"
100" "4" x 6"
20 marker black
20" red
20" blue
20 highlighted yellow

--20 " blue
20 " green

1000 envelope airmail 105 x 235
1500 " manila 145mm x 175 mm
1500 " " 229mm x 324 mm
50 Ink stamp blue
50 " violet
20 Memorandum book
10 Opener letter, metal
50 slip routing UNAMIR

6.

7.

Communication Equipment

1 Telephone (ImersatJ
1 Photocopier
1 Generators
1 Fax machine

Office Furniture

10 writing desk with drawers
10 execu.tive rotary chairs with arm
10 chairs, cushion without arm
6 swivel chairs (secretaries)
5 trash car big
4 computer desk
25 in/out trays
2 filing cabinet, wood
7 waste paper basket
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8. Teaching Aids

1 video cameras complete with accessories (light,
batteries, battery recharger, exterior microphone, tripod,
connection plug, blank tapes)

100 video cassettes (blank)

The compilation of 8000 copies of hand­
out for 1000 students at 5000 FRW each
as mentioned in (5).

B. Communal Police Training

c
Number of Students:
Starting date:
Duration of course:
Place:

B. Communal Training Centre

1. Personnel

Instructors -
Local interpreters ­
Secretaries ­
Driver

1500 (1st batch 750)
17/7/95
3 months for each batch
Gishari

20 UNCIVPOL Observers
3
3
2

2.

3.

Transportation

1 Truck with driver
2 four wheel drive pickups
1 Minibus
1 4 Runner
supply of fuel for vehicles

Office Equipment

1 Computer
1 Printer Laserjet 4
1 battery
1 Extension cord
1 Net work cable
2 Toners
1 Mouse
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4. Office Cleaning MaterialslToiletries

20 Rag, wiping
20 stick, handle
20 dettol, antiseptic
20 dettol
20 Brush, scrubbing
10 Bucket, plastic 15 litres
10" " 8 "
20 Mop head
2~ Napkin
36000 paper toilet
150 powder detergent - (Omo)
150 soap hand bar
150 soap laundry bar
150 spray, insect (bug killer)

"
"

5. Stationary

5 Big punch
2 Giant size stapler
5 Packets staple pin
20 staple pin remover
10 Wall Clock
10 Calendar, wall UNAMIR
20 Calendar, 1995 desktop
20 Calculator
20 Desk pad 18" x 23"
20 Holder Calendar
20 Desk organiser

2000 cartons of photocopy paper A4 (for printing of 8
different courses of 30 pages each for 1500 students
including administrative use).

2000 red biro pen
4000 blue "
4000 black "
850 glue sticks
600 scotch magic tape
70 giant (large) size wavy clips
20 big note books for use as register
1600 file cover
6000 exercise books for 5 courses/1500 students

10 big plastic trash bin
1500 brooms for sweeping - 1 each student
200 correcting fluid
700 folders
20 signature book
10 stamp pad
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6.

7.

5 stamp secret
5 " confidential
5 " very urgent
5 " urgent
5 " restricted
5 " date

50 message form
100 post it 3" x 3"
100" "4" x 6"
20 marker black
20" red
2-D" blue
20 highlighted yel/ow
20 " blue
20 " green

1000 envelope airmail 105 x 235
1500 " manila 145mm x 175 mm
1500 " " 229mm x 324 mm
50 Ink stamp blue
50 " violet
20 Memorandum book
10 Opener letter, metal
50 slip routing UNAMIR

Communication Equipment

1 Telephone (ImersatJ
1 Photocopier
1 Generators
1 Fax machine

Office Furniture

10 writing desk with drawers
10 executive rotary chairs with arm
10 chairs, cushion without arm
6 swivel chairs (secretaries)
5 trash car big
4 computer desk
25 in/out trays
2 filing cabinet, wood
7 waste paper basket
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8. Teaching Aids

1 video cameras complete with accessories (light,
batteries, battery recharger, exterior microphone, tripod,
connection plug, blank tapes)

10 video cassettes (blank)

The compilation of 12000 copies of hand­
out for 1500 students at 5000 FRWeach
as mentioned in (5)

Colonel Cheick Oumar Diarra
CIVPOL Commissioner



UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

TO:
A:

FROM:
DE:

Info:

Subject:
Objet:

UNAMIR - MINUAR

H.E. Mr. Shaharyar Khan, SRSG
CAO

C.O. Diarra, Colonel
CIVPOL Commissioner

Assistance of UNDP to Police Training

Date: Kigali, 10 July 1995

Ref: CIVPOLIMEMOl579/95

c

Reference our memo CIVPOLIMEMO/479/95 dated 05 June 1995.

1. Please find attached the approved documents on the financial assistance to the
National Gendarmerie and National Police Training on 6/7/95.

2. The requirements to be provided by UNAMIR are as follow:

Personnel
Equipment
Office Supply
Generator
Transportation

The details of these requisites are mentioned on the attached document.

3. Both training are to start on 17/7/95.

4. I will appreciate ifCIVPOL can be provided with the necessary requirements.

5. Regards.
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U NIT E DNA T ION S NAT ION S U N I E S
ASSISTANCE MISSION FOR RWANDA MISSION POUR L'ASSISTANCE AU RWANDA

UNAMIR - MINUAR

CIVPOL HQ

A: S.E.M. Shaharyar Khan
SRSG

Date: 14 Juin 1995

De: Colonel C.O Diarra ~~Ref.: CIVPOL/Hemo/508/95
CIVPOL Commissione

J'ai l'honneur de vous faire parvenir ci-joint, une

note d'information concernant la sortie des 301 eleves gendarmes,

ainsi que l'extrait du programme de la ceremonie que j'ai prepare

a votre intention, en l'absence d'un programme formel.



o

po:

FROM:

UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

UNAMIll - MINUAR

H.E.Mr Shaharyar KHAN
SRSG

NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

Date:13 June 1995

Ref:CIVPOLjMEMOj502j95

SUBJECT: Request for Authorization to travel to Nairobi on
official duties.

of

1. It is my intention to depart Kigali for Nairobi on Thurday,

15th June 1995 on 5 days official trip.

2. May I therefore request for your authorization to make the

trip to enable me carry out this mission.

3. Regards.



UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES

MISSION POUR L'ASSISTANCE AU RWANDA

UNAMIR - MINUAR

TO:

FROM:

Mrs 1sel Riviero
Special Assistant

C1VPOL Commissioner

DATE: 09 June 1995

REF: C1VPOLIMEMOl492195

OBJET: Communal Police T caining

1. According to our today phone conversation relative to the Communal Police

Training, 1 would like to confirm that a strength of 65 Civilian Police Observers is able to

assure efficiently the above training.

2. Regards.

, .,



UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

TO:

FROM:

INFO:

UNAMIR - MINUAR

H.E. Mr Shaharyar Khan
SRSG

C/VPOL Commissioner~
OSRSGICIVPOL LO

DATE: 6june 1995

REF: CIVPOLIMEMOl482195

SUBJECT: Donation of items by Maj. Anton Ban ChiefMonitoring Team of Gisenyi
to Gendarmerie of Gisenyi

1. I wish to inform you that on 1 June 1995 the above named CIVPOL
Observer from Germany donated items to Gendarmerie ofGisenyi Prefecture as indicated
on the attached list.

. "

2. Regards.



,.
2/06 '95 16:;\6 'B'11267 KABALI ~OO:l

LISTS OE ITEMs DONATED TO THE 1iENPhBHARIE OF GISENYI BY
nIB CPMT CIVPQL GISKNYI HbTOR BAR?; .AJITQN ON 'l/S/~

1 - CALCIJLATOR 1

2 - KXASUREKENT TAPE 2

J - KEASUREMENT RULER 6

4 - DRAWING HATHEKATlCAL SETS - 1

5 - JOTTRR 5

0 6 - NOTE OOO:K 3

7 - GLUE 5

8 - HARKER 52
• 'I

9 - SLATAPE 5
....

10 - OFFICB PINS 100
~~ ~

11 - ROLERS 7

12 - CLEANERS 2

13 - BIG BIRO 50

14 - PRHCn. 20
I

15 - SHARPNER 1

16 - OFFICE DESK DECORATOR - 3

17 - MINI DESK 4

IB - POLAROID CAl(ERA 1

19 - FILHS 3



UNAMIR - MINUAR

TO:
A:

FROM:
DE:

Info:

Subject:
Objet:

H.E. Mr. Shaharyar Khan
SRSG

C. O. Diarra, Colonel
CIVPOL Commissioner

OSRSG/CIVPOL Li .son Officer

Communal Police Training

Date: Kigali, 05 June 1995

Ref: CIVPOLIMEMO/479/95

1. I have the honour to report to you about the latest contacts made with the authorities
on the Police Training.

2. Following the meeting on Friday 26/5/95 between the SRSG and the Minister of
Interior in the presence of CIVPOL Commissioner about the assistance of UNAMIR to the
Communal Police Training, there was another meeting on Wednesday 3115/95 with thee Minister of Interior on the preparation for the opening of the Communal Police Centre.

3. During the meeting the following were decided:

a) To establish a small committee to amend the training' programmes;

b) To develop the adopted programmes;

c) To prepare course hand-outs, time table and the organisation of the centre.

4. A second committee will prepare the operational requirements of the Communal
Police to be submitted to the donors.

5. On Wednesday 2/6/95 the Resident Representative ofUNDP in Rwanda called on the
CIVPOL Commissioner to seek information on the training programm~ of the Communal
Police to be able to determine the financial assistance that UNDP could provide the different
training programs prepared by UN CIVPOL.

6. As a result of these two meetings the question of Training in respect of the mandate
has been raised. Despite the request of the Minister of Interior to start the training, it was
mentioned that it would be more appropriate to wait for the new mandate.

7. The same observation is valid for the training of the 400 gendarmes which was
planned to commence at the beginning of June. Meanwhile instructors are at the centre
preparing the teaching documents.

8. Regarding the operational requirements of the Communal Police, CIVPOL will
provide assistance in determining the organization and the needs of the new Communal Police
until a contrary order from your end.

9. Regards.



UNITED NATIONS
ASSISTANCK MISSION rox XWANDA

NATIONS UNIES
MISSION PoUK L'ASSISTANCK AU XWANDA

TO:
A:

FROM:
DE:

Info:

Subject:
Objet:

UNAMIR - MINUAR

H.E. M. Shaharyar Khan

SRSG !fP
C.O. Diarra, Colonel d·
CIVPOL Commissioner

OSRSG/CIVPOL Liaison Officer

Trainin~ of ~endarmes

Date: Kigali, 26 May 1995

Ref: CIVPOL/MEMO/449/95

c

c

1. Please find attached a draft letter to His Excellency Major­
General Paul Kagame, Vice President of the Republic of Rwanda and
Minister of Defence, with the results of the exams of the
gendarme students.

2. Regards.
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UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES

MISSION POUR L'ASSISrANCE AU RWANDA

UNAMIR - MlNUAR

Date: Kigali, 26 May 1995
Ref: CIVPOL/LETIER/21/95

Your Excellency,

Subject: Training of gendarmes -

c

It is an honour to present to you the results of the final
exams of the 301 gendarme students whose training course started
on 19 December 1994.

Out of the 301 candidates only 10 didn't get the average
pass, which is 10/20.

Due to the efforts provided by these students, the exam
commission has proposed to accepted their graduation.

This brings the total number of gendarme students trained
by UNAMIR to 400.

Hand-outs in french have been distributed to the students.
The preparation of the english hand-outs is still in progress and
the distribution will be done within the shortest possible
period.

Accept, dear General, the assurances of my highest regards.

. Shahary
presentative the Secretary General

'Nations Assis ance Mission in Rwanda
i

His Excellency Major-General Paul Kagame
Vice President of the Republic of Rwanda
Minister of Defense
Kigali

cc: - Minister of Justice
- Minister of Internal Affairs and Communal Development



UNITED NATIONS (I) NATIONS UNIES
ASSISTANCIl MISSION roR RWANnA

j - L

MISSION POUR L'ASSISTANCIlAU RWANDA

TO:
A:

FROM:
DE:

Info:

Subject:
Objet:

UNAMIR - MlNUAR

Son Excellence Mr. ~haharyar M. Khan
Representant Special du Secretaire-General

C.O. Diarra, Colonel
CIVPOL Commissioner

Mr. Dao, OSRSG/CIV OL, Liaison Officer

Assistance en medicaments et materiel

Date: Kigali, 24 mai 1995
Ref: CIVPOUMEMO/443/95

c

1. J'ai l'honneur de vous adresser ci-jointe la lettre adressee au Chef d'Etat-Major de
la Gendarmerie, concernant les medicaments et materiel mis a notre disposition par Ie
Coordinateur Special de I'QMS.

2. Je propose que ce materiel soit livre immediatement au Commandant de l'Ecole a
Ruhengeri, bien que la formation en cours vienne de prendre fin au courant de la semaine.

3. Ce materiel pourra certainement servir pour les formations avenir.
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UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

UNAMIR - MlNUAR

Info:

TO:
A:

FROM:
DE:

Subject:
Objet:

H.E. M. Shaharyar Khan Date: Kigali, 26 May 1995

SRSG #:- Ref: CIVPOL/MEMO/449/9S

C.O. Diarra, Colonel (J -d r: Le . ~.
CIVPOL Commissioner 6--- ~ c~ if C0

A 1 0 / 1.1 4..--t~ .,..l .
OSRSG/CIVPOL Liaison Officer ~Lv"-'<L."'\. ~ (y'(l' v_,~ ~

n ", "-f~ ~ l I-- t"1'<F'
Training of gendarmes "t. I

6 tit-"jt' h.~ . ~ /M. efr!P ..
S{--

1. Please find attached a draft letter to His Excellency Major­
General Paul Kagame, Vice President of the Republic of Rwanda and
Minister of Defence, with the results of the exams of the
gendarme students.

2. Regards.



UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

UNAMIR - MlNUAR

•
Date: 24 mai 1995
Ref.: CIVPOL/LETTER/20/95

M. Ie Chef d'Etat-Major,

Objet: Assistance en medicaments et materiel

suite a rna demande d'assistance en medicaments, j'ai
l'honneur de vous informer que l'Organisation Mondiale de la
sante (OMS) a mis a notre disposition un lot de medicaments et
materiel pour l'Ecole de la Gendarmerie Nationale de RUhengeri.

Ces articles seront livres directement au Commandant de
l'ecole a RUhengeri.

En vous souhaitant bonne
Monsieur Ie Chef d' Etat-Major,
consideration.

reception, veuillez agreer,
I' expression de rna tres haute

Le Representant Special du Secretaire General

J~~1~
Shaharyar J.ha~

Monsieur Ie Colonel Ndibwami
Chef d'Etat-Major de la Gendarmerie
Nationale du Rwanda

Copie a:

- Docteur Idrissa Sow
Coordinateur Special de l'OMS

- Mr. Abu Bakarr Sidique Dao
Liaison Officer OSRSG/CIVPOL




