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8 

TO: 

FROM: 

SUBJECT: 
Transair Sweden - Contract 

Ref. s HQ NY Fieldserv cable 2770 dated 7 Aug 64. 
., \ 

With usual canmercial sharp practice it would appear 
Mr. L&rsen has only a~ ' company of what they would like 
to hear. 

In fact, I discussed with Mr. Larsen,upon his request, 
the pros and cons of a starting date for the contract and the 
outcome of our discussion was that I informed Mr. Larsen "if the 
matter were referred to the Field by Headquarters for a recommendation 
I would be willing to support the 8th of July as the starting date 
and, of course, subject to our not being billed for the Air Brousse 
flight which Transair had to charter." I did not agree with 
Mr. L&rsen tha~~he starting date would be 8 July 1964. Also, I 
emphasized to Mr. L&rsen that all negotiations in connection with 
the contract are conducted with the Company by HQ New York. Further­
more, my willingness to support the 8th of July as a starting date 
was based on the understanding that a starting date was still under 
discussion. 

Under the terms of the contract "draft" in our possession, 
Article 8 (c), we are obliged to pay $6600.00 per month per Otter or 
per 50 flying hours. Article 8 (d) states "If during any part of 
this period, any of the aircraft under a • .md c. above shall not 
be available for use by the UN and no equivalent aircraft is 
substituted for it, the charges shall be prorated on the basis of 
the periods of aircraft av~lability •· ·••·•" 

Article 4 states "The carrier shall not sub-contract or 
sub-charter any aircraft from other concerns or entities in fullfil­
ment of this contract." 

... /2 



- 2 -

Therefore, it would appear the Otter commencement date of 
1st or 8th should be considered in relation to: 

a) payment in full having to be made for 50 flying hours, whether 
utilized in a week or a month; 

b) under the terms of the contract Transair is not allowed to sub­
charter, so we are liable for the cost of the Air Brousse flight 
since Transair can claim they merely acted as our agent in laying 
on of the flight. 

With a starting date of the 1st and subject to our not having] / 
utilized 50 flying hours per aircraft, and I believe this is so, we 
can claim a reduction for July but will have to pay the Air Brousse 
charter. On the other hand, should we have utilized the aircraft 
fully between the 11th and 31st July, including positioning flights 
and Transair agree to absorb the cost of the Air Brousse flight by 
virtue of usin g the 8th as the starting date, we would have stood to 
gain by agreeing to the 8th. 

I think we should advise HQ NY that the 8th is agreeable subject ~ 
to there being no charge for the Air Brousse charter but that no 
agreement was entered into between myself .ind Mr. Larsen. Therefore, 
if they wish to stick to the 1st they may but must take into account 
the cost of the Air Brouss~ flight and the fact the aircraft were 
operational as from the 8th, even thou gh not positioned. 
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277 FOR SAUNDERS ONUC 2598 APPEA ED TO INDICATE THAT FLYING .. 
TIME FOR ·tHE OTTERS WOULD COMMENCE ON 11 AND 13 JULY. "' 

, ,. ~ 

SINCE THE CONTRACT WHEN SIGNED WICL AVE A START! G DATE 

·or 1 JULY FOR EOTH OTTERS AND C-46, PERIODS FROM TJ-:E 1ST ,. 
TO THE 11 TH AND ; 

~ ~ 

P'.2/43/41 ; 
• c .. ,. 

13TH.WOULD EE CONSIDERED AS NON-AVAILABLE WITH APPROPRIATE 

CREDITS. AM ADVISED EY TRANSAIR THAT LARSEN AND COOPER 

/GREED 0~ A STARTING DATE FOR THE OTTERS OF 8 JULY FOR 

IDTH PLANES. PLEASE CONFIRM THIS 8 JULY STARTING DATE J 

FIELDSERV " 

COL 2771a 2598 1 13 cJl6 1ST 11TH 13TH 8 - 8 I " ~ 
,. , ,,. 

,. 
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3 :ugu, t 1964 

wi h to confirm r r qu- t for as ecia.1 fl i ght 
on 4 Aug..i t 1, 6 , i oll o : 

Lea.v dvi 02 . 0 h /t 
ey t 0 .c 

eyv .oo ti " 
a~o 09 . 30 " " 
bo l . O' u If 

Arrive e poldvillo at 11 . 30 " 
e ·t · over at l ul u~ our is for ref e l i ng . owever , 

if th p yload !r Zt nl yTill would permit kin additional 
aaoline, no sto ovar at Lulu bour ~ ould be • 

Jince:r• ly yo r , 

J . · • aun 

:p ty t e nta ti va 
ni. •• t n) 

c . o . r Cooper 
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13 T/100/64 

Ir . coop r, hi d July 1964 
up 

J ohn .sa r , Deputy R i epr ent .... tiv { mi ni t ra ti on) 

Ov rflis:ht nd landin! ri&a t 

i you wil arra.n • t or ov r li d 
l din air airo r f t tnat wi l l t o~r o 
rot tion o l i e t o 'r o o om '9 July 
3 Aug11st 1964. ill fly ov r Con o ( a.vi l ) and 
an will 1 n n Libr or r fu. lli -

~ 
I .r 1t b 

ad or i 0 ibl . 

~ 
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2537 OSORIO-TAFALL YOUR 2581. AAA PLEASE RECTIFY CURRENT 

!RAFT CONTRACT WHICH SHOULD SHOW DOLLARS 6600 PER OTTER NOT 

REPEAT NOT DOLLARS 6000. CORRECT GLOBAL COST TWO OTTERS 

IS DOLLARS 13200. BBB ELMS CONFIRMS NO TECHNICAL PROELEMS 

e u·red 
............... 

FOR TRANSAIR AIRCRAFTS REGARDING AUTHORIZATIONS TO OPERATE IN ; • • P2 ; 

OTHER COUNTRIES WHEN NECESSARY. FOLLOWING YOUR SUGGESTION 

QUOTE CIVILIAN OPERATIONS UNQUOTE WILL EE CHANGED TO QUOTE 

TAB/SF UNQUOTE IN PARA 2 OF CONTRACT. CCC SECOND PART PARA 

14 IS NOT CONTRADICTORY TO UN SELF INSURANCE. DDD UNABLE TO 

ROPOSAL 

HOWEVER SHORTER NOTICE MAY EE OBTAINED. EEE REPOSITIONING 

WILL BE DISCUSSED WITH CONTROLLER AS TO WHICH ACCOUNT SHOULD 

FE CHAR N !TING YOUR AGREEMENT WITH 

USAID L R PROPOSED AMENDMENT TO 

FROAG OV 

COL 2537 2581 6600 6000 13200 2 14 24" ----- --------­,. 

MCDIARMID " 

1/ 
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NO 
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INCOMING ROUTINE CABLE 

• • V ~ - . . ii . ', 

• 
SEWARD ~. ,,, 

VJ.UGHAB. 
4 JULY 64. 

2494 . 

• I 
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' ,,.~~ , . 

t, ;, . ~ . . 

. 

REFERENCE rou:2 2500 OUR 2406 CONCERNING DISPOSAL OF 01mc 

SURPL AIRCRAFTS. COPIES OF CORRESPOND ·lOE ~ETWEEN DR i ONOBE 

AND MYSEU ON DISPOSAL OF ONUO SURPLUSES TO ANO IN TODAYS 

POUGH AR 79 FOR YOUR O ! DANCE AND ACTION. 

PARA. REGARD O AIRCRA.'filT, SUGGEST YOU FIRST ATTEMP'l' TO SELL FOR 

CASH OR AS PREVIOUSLY SUGGESTED AOAINS1 SERVICES. 
ANYTHING FURTHER ON GHANAS INTEREST Il l OUR AIRCRAFT ERY 
PARA. MY 2406 INTENDED TO SUGGEST THAT AS AYE LAST REPORT IN 

ORDER TO GET T , C--47 AIRORAF'l' OFF OUR 1 r DS AND TE -ATE 

ANY RTHER RESPO SilULITY FOR THEIR MAINT ANOE A?W STORAGE, 

THEY MAY BE TU ED OVER TO ANO ON AYE :BILL OF SALE AT AYE 
NO AL OHARGE. 
PARA, ARE CHEK!NO ON OTTERS D WILL ADVISE. 

. " 

J! 
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To 

From 

I 

a 

Incomin g code cable 

Routi ne 

Osorio-Tafal l Leo . 

Bunohe/Turne r ,/Kcdiarmid/L eona rd ew Yor k . 

23 June 1964. 

2327. 

Refereno your 2367, 2374 and 508. 
l. W are certifying transair contrac t as accou nts 

reoeiveable as per your 2374 . 

2 . Have had full discussion substano your 2364 with 

Br acher a hington informe d. 

H,pe~ for favourabl decisio n on delegation authority , 

which~ afree i n Unatione aid . 

3. TA13/BTAO agree 4 finano posts and 2 audit poets i n 

accordance paragraph 4,( 2) and ( 3) of 2367. 

Hope for early ashington concurreno e. 
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JUN23 1964 

~CTI 

_ (NlJC 

LEO i 

0 -A,:; . o,. c ,,mpl eted 

- ------------------- ~~~~~¼ ~ 
D ·N , ction Require 
JN:P .A ,S ················~---··· .. , 

2312 
... OS ARI o - TAF A Lt-

FROM VAUG} AN OUR 225 7 \TI TO CLARIFY 

POSS! ELE MISUNDERSTANDING ON TRANSAIR MINH UM GUARANTEES 

FOR BOTH C- 46S AND OTTERS AS FOLLOWS AAA W.'ENEVER TRANSAIR 

USES A STANDEY PLANE FOR_ OPERATIONAL REASONS, TFE }OURS FLOWN .. 

EY, TFE STANDEY DO REPEAT DO COUNT AGAINST TPE MINIIV:UM 

GUARANTEE ; 

FQ/37 ; 

' EE WHENEVER THE STAf~DBY PLANES ~qE FLOWN AT UN REQUEST AS 

EXTRA !)LANES IE TWO C- 46S OR T,REE OTTERS FLYING AT TFE SAt1E 

TIME, TFEN TJ'E STANDY PLANE 'OURS ARE NOT INCLUDED IN TPE 

MI Nlt" m: S ; 

FIELDSERV: n 

COb 2312 2257 C- 46S C- 46S '' / 
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·ouTGOING CODE 

TOI BUNCHE, NY 

FROM1 OSORIO-TAFALL, LEO. 

DA.TEI 22 JUlfE 1964 

No. a D-5()8 

REFERENCE YOUR 2298 

l. ONUC 2637 BUT MAINLY OHUC. 2274 SIGNED BY GILPIN AND SEYMOUR 

DISPOSE OF MOST OF IF NOT ALL ITEMS IN YOUR 2298 AND CONFIRM USAID/LEO 

AGREEMENT TO TRANSAIR CONTRACT. US EMBASSY HERE MOST CO-OPERATIVE. 

2. IN VIEW DECISION TO CONCENTRATE IN LEO NIGERIA POLICE 

DETACHMENTS NOW IN BUKAVU, STANLEYVILLE AND LULUA:BOURO WE UNDERTAKE 

REVISION OF OUR OTTER NEEDS. HOPEFUL TO DESPATCH EARLY DATE NEW 

REDUCED ESTIMATES. 

3. WE REITERATE .. OUR GRATITUDE FOR YOUR EFFORTS TO PROVIDE 

CIVOPS WITH AIR TRANSPORT UNIT IRRESPECTIVE OF COSTS INVOLVED. \ 

\ \ 

BroT/dmp 

\ 
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Incoming Code Cable Priority 

To a Osorio-Tafall, Leopoldville 

From I Bunche, N York 

Date s ?.0th June 1964 

r. I 2298 

1. reoh r of US Mission disouss d with u today cable from Leo U.S. 

baasy sent 16 June on subj ot air transport services. 

2. This cable apparently sent same time your cabl of 16 June tr emitting 

advioe of military air advise r , supporting preference for C-46a etc . 

3. U.S. Embassy cable still seems to favour use of C-47s on assumption 

this would b considerably less expensive than Transair contract for C-46s. 

4. We explained to Brecher that after consultation Transair and other firms 

and consultation our technicians New York includin Harrison all here were 

convinced that best service and only practicable solution would be Transair 

contract of which you have draft. Our primary ooncerr. was to ensure air 

transport f0r you before -ithd~awal of O UC foroes in June. Also our experts 

convinced Transa.ir is best basis for continuill8 dependable and xperienoed 

ervioe. 

5. Best estimate, supported by your cable, was that C-47s oould not be 

operational in less than three to six months under appropriate civilian 

re~atry oontrol. 

6. We told Breoher part of contraot whioh relates to Transair operations of 

Otters was mor questionable and that we prepared to ren gotiate part of 

contract relating to operation of Otters, if you advised us at any time these 

small planes not essential. In meantime we believe t present draft oontraot 

best possible arrangement . 

7. Surprised Embassy ' s rdport 16 Jun referred to meeting Osorio, Rikhye and 

Seymour confirming adequacy of C-47s for our purposes rather than C-46. Quite 

understand this was original plan but understood you had agreed on basis full 

disouesions here and cable from Vau han that only feasibl arran ement was 

Traneair contract continuing service with necessary pi i ots, maintonance , 

spare parts, etc, and C-46s. 
8. e convinced that while there is oa.nc llation clause in Transair contract , 

this should be used only in oase of emergency and should not be considered 

as a basis for changing later to us of C-47s with pilot , mainten ano, eto , 



·• 
to be provided by United ations. 

9. You should understand that we morally committed to Transair for one year 

contract on basis indicated. Thie was only hope to provide you with effective 

air transport by 1 July which we considered most essential point. Only real 

solution to financing this contract is agreement U.S. government to use PROAO 

fund up to amount of 650 , 000 dollars . everthel s , e made clear to breoher w 

had not committed U.S. funds but had COI:ll.1itted U to fin oe tranaair 

contract. With security of ei hteen hun red U officials in Congo including 

Nigerian police at stake e will take hat ver measures necessary to ensur 

honouring our tranaair contract , including if necessary curtailment of U I 

technical assistance operations in the country, with tragic reault for 

Congo and our operations there . 

10. Jreoher took note of our observations and will transmit them to his 

ov rnment . Please urge U. S. embassy to give us full support so that we 

can clarify oontraot with transair as U accounts receivable against 

expected U.S. PROO contribution Qs per Kodiarmid 's cab l e of 18 June 1964. 

11. Frankly t all our experts here see no possibility of using C-4·11 s 
some two or three months from n wafter they receive ap~rop riato civilian 

certificatio n • and with crews, maintenance , facilities • supiort services , 

ETC, provided by UN /TAB/ special fund. Incidentally, we not at all 

convince~ that oost of conver•ion two or three months from now to C-17'8 
would save money us U.S. embassy l eo seems to believe . 

12. No objeotion your conveying subst oe this cuble to U.S . ambassador. 

endit . 
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JUNl 9 1964 

ACTI 

................ 

C.;m le~-~d ..... 
.i wedged 

Action Required 
's . ·····•• .......... ~ ..... . 

77 OSORIO UUU SSS STILL AvAITING LEO E1 ASSy SP ORT FOR AIR 

1RANSPORT CONTRACT. CAN YOU EXPEDITE QUERY E ADL EED AOPRO RIATE 

./CCOUNT 1 rn1. ER AND ASSURA CE OF FUNDS FOR CERTIFICATION OF 

CONTRACT. WOULD BOT · YOU A D U U SSS EM ASSy AGREE TFAT T IS 

CO TRACT EE SET U ; 

P2/14 ; 

I T E UN ACCOUNTS AS A ACCOt:NTS RECEIVAELE AGAI Sr US 

PROAG FUNDS QUERY ; 

!>~CDIAR ID " 
,J 
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OPERATION DES NATIONS UNIES 
AU CONGO 

TO: 

FROM: 

SUBJECT: 

INTER-OFFICE MEMORANDUM 

Helen Seymeur ~ 

Treneeir C.ntract 

UNITED NATIONS OPERATION 
IN THE CONGO 

17 June 1964 

l. Aa aak•• aftar the 16 Jun• A.M. staff meeting, I brake the newa 
in ONUC 2220 te Mr. Baran •f US AID b~ t•l•ph•n• yeataraay. Her ap•n••• 
graciau ly, an tha aa umpti•n that th• New Yark team muat have act•• an 
th• baaia •f knawl••g• af campar■tiv• rataa an• a kn•wl••g• •f Sweaiah 
Air Baar■ pecificati na an• ralat•• c ata. 

2. US AID will have cabl•• Waahingtan by •n• af yeateraay asking 
far guiaanc• an whether the praject ah■ula be treatu aa a ninth prajact 
ar a• an aaministrativa supplement t• th• fi•l• buaget. If th• first 
alternativ•, then clearance •f the pr•ject by th• G•v rnment ia n ceasary. 
If th• aee11n•• then the Gavernmant will have t• be natifi•• that t•tal 
prajact fun•• are l••• than c•ntamplat••• 

3. Ala•, in the latt•r avant, th• aaministrativa aubai■y will hav• 
t• be increa■u fram l~ g 3.S millien aalla»• (i.a., $500,000) ta 3~ g 
J~l millian ullara, which weula yiala $930,000, af which $510,000 waula 
be attribute• ta the praaant fi•l• buaget an• th■ r•■aining $420,000 ta 
th■ tranapart facility aa a aupplament ta that buagat. 

4. The paaitian an US Pr11111 financing af Air Tranapari ia that the 
first P~ (1964-1965) can take $420,000 af the tatal Tranaair centraet 
caata, which w ul■ relate ta the peri•• l July 1964 thraugh 31 December 
1964. The remaining ceet - an■ we are still aaa · a gran■ tatal fa» 
12 mantha af $450,000 - caula fall an th• a■cen■ Praag (1965-1966). 

2 ••• 
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s. As y u knew, I strengly fave~ negetiati■g the ••cen• Preag 
en a baais that will net necessitat• running twa nts ef cencurrent 
peats, charge■, acceunts, aum.ta an■ rep■rt■• T■ avaia thi■, I have 
pr■pHa■: 

(a) that the ucan■ Praag start unifermly ••of• giv■n ■ate 
far all prejecta; 

(b) that thia ■at■ b■ 1 January 1965; 

{c) that all r■mnanta ef th■ first Preag atill active ■a ■f 
l January 1965 - {an■ having, aa wa kn■w, th■ terminal 
■ate ef 30 June 1965) - be caught up an■ inclu■e■ within 
th aecen■ Praag s■ that each praject within th• Pr■ag 
wiil hav• anly en• pr■ject bu■get, with apprepriat• 
■uratian af pmsts ap cifi■•• 

I 
6. Th laat six menth• ef th■ aec■nf Pr■ag (that ia, the m■nth■ 
l January 1966 te 30 Jun■ 1966) waul■ be terminal far many peat,. 
lnsefar •• ther were, aa a cena■quence of inclu■ing 1964-65 fun■■, 
suffici■nt m■niea in th■ ■■can■ Pr■ag ta finance ext■n1ian ■f am■ p■ats 
beyan■ 30 June 1966, theae 1 ■xtenai■na weul■, in th■ir turn, b■ caught up 
an■ transferr■• tea thir■ Pr■ag, if any. If nen■, abvi■u■ly savings 
waul■ be surran■ar•■ t■ the ■■ner. 

7. Assuming the abeve appr■ach, the Tranaair prejact w■ul■ b■ 

bu■get■■ aa f■ll■wa: 

(a) praa■nt 1964-1965 Pr■ag, $420,000 

(b) next 1965-1966 Pr■ag, $230,000. 

e. W■ cam■ new ta the necessity ■f ~iting up the Air Tran■p■rt 
pr■j■ct in ~■tail. Thia ahoul■ b■ assign•• t■ aomeona at ■nee an■ aheul■ 

incluaa: 

(a) Air Transport supervisor'• peat (S■i■■) an■ itamiz•• aaaociate■ 
aupp■rt coata fer the pari•• l July to 31 D■cembor 1964; 

(b) Tranaair contract in an amount ■qual ta the ■ifforenco betw■ n 
the coat ■f th• aupervis■ry unit an■ $420,000; 

(c) clear •••c»ipti■n of c■■t• for balance of 12 month■ p■ri■■ ana 
of c■at for axt■naian f■r • further aix month• to 31 December 1965. 

3 • • • 
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9. The Trana;ia: c•ntract arriv•• t••a.y ana I hav• review•• it very 
haatily with Mr. Gerge. It will neu ta be etu■iea fnm an eperati■ns 
requirements peint sf view, Meantime, we beli•ve, frim this hasty 
raaaing, that ita financial previaiana mean thia: 

(a) A minimum ceatfilr ena C-46, yielaing an aasuraa 100 flying 
heurs par manth, ef $492,000; 

(b) Aaaitional ceat f $410 per heur fer aryuae af on er ether 
•f the C-46'a invelving an heura increa■e b■y•n• the basic 
100 haura per m■nth; 

(c) A very faverabl• rat• fer ett r aperation, a $660 ach per 
m■nth (with apparently ne specific h■ura previaien), ef 
$15,840 fer 12 m■ntha. 

10. It ia, •• I ■ay, easential that thaae impressiena be ch•ck•• 
fer accuracy. Bu•, asauming we are z,ight, the aeterminatien •f maxiMmum 
possible extra 'ft/ing heura far the C-46'a beyena the 100 h■ur par menth 
minimum weul• be arriv•• at•• fell•w•: 

(e) The baaic minimum ceat •f the ntract i• 1492,000 plua 
$15,840, er• tetal af $507,840 fer 12 mentha atariing 
l July 1964; 

(b) We aasume (.till) that tetal ceata •f the air a■rvice shcul■ ba 
kept te $650,000; 

(c) lt ia necessary t• aet aaiae a part ■f the $650,000 t• finance 
the air auparviai n unit; 

(a) Whatever margin is left after subtracting {a) plua (,£) frem (b) 
can ba uaa, ta purchan flying h■ura fer the C-46•a abeva 
l•■ h■ur• par menth. 

u. If it can be saf•ly pra■ictea n w that the C-461s waul• net, 
tegethar, fly mare than• c■mbin■• tetal Gf 100 h■urs per m■nth, there 
might be• pessibility ■f raaucing the gr■as c■st figure te semething 
lower than $650,000. Thia weula aepena, even••, ■n the c■at ef the 
supervia■ry unit. Ne verall reaucti■n whatever sh■ula ba aasumea at 
this time, in the abaence ■f clesa calculation~ of supervisary caat anll 
af prebable actual mmnthly flight achellules. 

cc: Mr. Osorio-Tafall - Mr. Gerge 
Mr. C. Sewar■ 
Mr. Miller 
Mr. Saunllers 
Mr. Turner - Mr. Vaughan 
Mr. McOiarmia 
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BFOT/dmp 

OUTOOilfO CODE CA13L 

TO a BUNCHE, ff 

FRO I OSORIO-TAFALL, LEO. 

DATE& 16 June 1964 

0.1 D-486 

RE TRANSAlR CO TRACT D YOUR 2097 

l . DRAFT CONTRACT RECEIVED TODA.T, IS um> R STUDY 

2. EYE REQUESTED FROM AIR CO DER COLONEL IOHT HIS WRITTEN 

OPINION O CIVOPS REQUIR . NTS FUR AIRCRA AF'l' R UN roRCE PHASE-OUT• 

llE TRANS ITS IRCRAFT INSPECTOR'S REPORTa 

Q.UOT3 (SEE TEXT ATTACHED) UNQUOTE 
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/ ltapie/ 

" To : ir Comm nder 

r . A. c,r,aft lnspec r (f A ) • 

Subject : 

,. 

uot 

a) f uld inde 
co nd g. n l n l 
io nt t n 

{CAO, prior to t u a 
qu r~d to n ur h 
e and d tailed n l the C- 7 

t · • aircraft by he St te f Registry. Thia • • 
ajor · n ta certific t d re~ ir f 
te of • 

b) i fic o erational v 
l' n aecu 

· mad• e s d gain d ; 
p st ei, t io of 
re ive res s o duri d and 
n nces elevation 

c: tion t und cif'ic o erating 
conditions o , wou e fer more I 
advantagaou i C- 46 category pro n th final } 

n ly i s , th d cce p bl 

gure per hour, quot d re rather hi h . ln the c a 
ai · tiona ht be ju d in light 
t w in the C provide 

rv · xtra t f lig of thi 
f ute ba inclu p rt of' 

g ure. f on ideration ul be 
ta d upon c oc·-to-block fli ht hour 

in e><ce s or he first eiter t t a d 
• ·n a t igul' quo ad for th 
O ua n low hourly ational 

e co · f s fW'.'ther fied 
c · at t unt of er irabl te 
w:i. . · be p d w o he opsrato ed to furni h 
th Ill co bl e g d i v ' •an market 
v lue for sue t o dvanteg• 

o rovid he w en d n , ma n high 1 val 
of Ott er rvi oth i uffer b c us• o a shortage end 
unav ilebility cal p•rt . 

I •• • 





16 Jun 19 4 

/ ltopie/ · 

To : Air omm nder 

from : a-croft Inspector (F ) 

Subject: ' • tions re 
• mag 20 

uot 

a) Civil · rtification • oi.tld indeed be most 
co tl tim con u e in ll ca en "original 

certification" and therefore t y pursuant to th mini um 
f ificate of Airwo.rthin , 
e aft compli d with th 

co i n co liehed for the C-47 
ty aft by t of eg s ry. s wo d ally r quire 
a ma tion at c ttificated repair facili y approved by the 
St te of try. 

b) irem n Civi ion 
a fair ccur al 

cannot b ve ed on experi nee g ined 
ov r th wo- and-th -half y ars eir operations , evaluation of 
th compar tive r sul t o r ing thi period nd 
considering the type oft ir on and airport 
construction plu the u · · y under cific operating 
condition of th typ ng co · would be far more 

dvant geous to emplo th ory provided in th final 
analysis, th cost of dace ptabl . 

The minimum cot figures pr hour quote r rathe hi gh. In th case 
f th C-46 aircraft, th dditicn l hourly cost might be· justified in light 

of th fact that a tend-by C-4 will be maintain din the Con o to provid 
requir d s rviceebility at n xtra ·coat. ow ver, th flight hour of thi 
airer t , if flown o ub titute airer ft, inclu d asap rt of 
tha minimum guar nt e of 10 hour . further, om consider tion houl b 
given toe bli hing n agre d upon cost of ach block-to-block flight hour 
flown in excess of the 10 houra M nimum,gu r nte for the fir t aircraft nd 

cut ff oint for the s cond ircraft. Th h u ly cot f'igur quot for the 
Otters i unusually high when on tops to consider t low hourly pr tion l 

nd m intenance cot of this specific ircraft. This is further amplified 
considerin ht sub tanti l mount of service l nd rep irebl p rt 
will b provided wh re 0th rwiee th op r tor would be requi~ed to furnis 
the a con ider ble expen •• I t is agreed , however, that th civilaan mar. et 
v lue for uch p rt i very low nd th tit ould to the U ' av ntag 
to provide these part wh r end when ne deo in oraer om in a high lev l 

f Otters rviceabili y that mi ght oth wi e uffer becau shortage and 
un v il bility of crit i c l perts . 
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c) The only other co ent to b m de concerns surveillance of the 
oper t : on . It is my firm r comm ndation that regular check by 

r pr sentative of th Roy l Bo rd of wedi h Avi tion be required at lat 
quarterly nd that a formal r port b submitted to the Chief of Civili n 
Operations nd copy to U. • w York. This r port r ulting from visit 
to the Congo and not based on report provid d to the RBSA by Trans ir weden 
es e standard requirement of Swedish Air egul tion . Th se visits can be 
in conjunction witH the s mi- nnual ren w l of th Certificates of Airwotthines 
of th aircraft . It being a sumed that all of th aircraft will receiv 
Swedi h registr tion nd thus wadi h airworthin sa certification . Also wh re 
op ration l re triction will exit becau e of conflict with current Swedi h 
regulations, waivers in writing fro the RBSA should b furnished to UN H 

aw York nd to the Chief of Civilian Op r tions . It is further recomm nded 
that the afore-m ntioned points be agr ed upin nd written into the contract . 

Unquote 

Jama J . Kohler 
Aircraft Insp ctor (fAA) 

ONUC 
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222~ OSORIO-TAFALL SEWARD FURTHER REFERENCE OUR 2194 AND 
r 

OUR REPLY OF 15TH. AFTER COMPLETE CONSULTATION EY EUNCHE, 
, 

TUR ER, VAUGHAN AND MCDIARMID CONTRACT WITH TRANSAIR HAD 

TO EE MADE FOR ONE YEAR IN ORDER OETAIN THE FAVORABLE RATE • 

• WE DO NOT BELIEVE EXPENDITURE INVOLVED; 

• 
P2 ; 

WOULD WARRANT REHABILITATING TP.E TWO C-4 7 AIRCRAFT THEREFORE 

THESE WILL EE DISPOSED OF AS SURPLUS. THREE OTTERS TRANSFERRED 

FROM ONUC REPRESENTS NO COST TO CIVILIAN OPERATIONS OTHER 

THAf~ COST OF OPERATING AND MAINTAINING AIRCRAFT FOR WHICH 

LITTLE POI~T 

P3/33 , 
. 

A~Y EGO UISITION OF MORE 

TO REPtACE OTTERS, TWO ICE WERE 

t 

• I , ~O 

1,), !LO .,. 
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T C ?.->1 a_/17 
TECHNICAL ASSISTANCE 

f~l 
BOA RD ~ BUREAU DE L'ASSISTANCE TECHNIQUE 

UNITE D NATIO NS 
NEW YORK 

TELEPHONE , P LAZA 4-123 4 
CAB LE A DDRESS : TECA BOA RD • NE W Y OR K 

REFE REN C E : CONFIDENTIAL 12 June 1964 

Dear Bibi, 

In my letter of 11 June, I forgot the most important point. 
While Helen Se:ymour had said we would have to wait for USA confir­
mation before going ahead with the contract for air transport for 
you, I got Vaughan and Mccaw to agree to go ahead, and I believe 
the contract with Tranat.r is about to be finalized. I hope 
you will get some plane service in the very near future. 

As of today, we still do not have USA confirmation of the 
use of a ProAg project for this purpose. Appar ently when the 
contract changed into one using c-46 1 s instead of c-47 1s, Washington 
decided to get the comments of the US Ambassador in Leopoldville. 
If this is still pending with him, perhaps you can put in a persuasive 
word and urge him to give his strong support. 

Otherwise, see you in jail! 

Mr. B.F . Osorio-Tafall 
Resident Representative 
Technical Assistance Board 
B.P. 7248 
Leopoldville, 
Republic of the Congo 

Yourr;,.sincerely, 

rfl~ 
John McDiarmid, 
Senior Director 
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;. It ia not clear i~ you cotmting on PRO.AG savings for 

dollars 650,000 or whether UUUSSS Government has agreed additional 

cont1"ibu"l1on this am.aunt in reapona your appeal (dr t letter to 

Ambassador Stevenson attached Miller's emo. 19 to Liu r f r~). 

lf former, apart trom 1180,000 savings from Xigerian Polio project, 

it now seem• doubtful wbethe~ 8Zf3 oth r PROA.a savings ill act available 

in view decision extend oontraota PROAO poets to end 1965. Propoa• 

e...-u.w.J• po■ition iii d ,ail with S.Jtllour and will oable 7ou r suite. 

Koant1J:Qe, would appraoiate · yol.l.X' authorisation m PROAO amendments .h re 

in negotiation with n AID Leo r&'preaentativ& rath r t han clear ea 

amendment throu aahington J'evTork. Understood Baron USAID h 
•' 

a.lreadj re quested such authority from ashin~on but has had no reply. 

KoDiarmid fulg brie.fed is question. 

6. Some contribution i t be de toward plane operation project 

from vli.a.tever amount remains in 1964 a.dministr tivo bud. t for plane 

operations after current bi.ldge r vision exeroise oomplet~d. For 

example salar:, @d all oth roost supervisor migl:i.t b paid but ye 

believe we should not ent r into · further commitments until we Jmow what 

th amount would b and. how uoh ight be needed to :p y for oommoroi 

airlin seat and carriage of f reight. 

7. P ndin further olari ioation whole ueation air transport proj ot 

ey hav not y t ppro oh d Government to o d their agreement for new 

PROAQ proj ct this purpose. 
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· OPERATION DES NATIONS UNIES 
AU CONGO 

UNITED NATIONS OPERATION 
IN THE CONGO 

••••• 

RUSH 
INTER-OFFICE MEMORANDUM 

c/ m 1/520/2/14 

9 June 1964 

TO: Mr. J. Saunders, DCAO, CiTilian Operation■ 

FROM: A.W. Cooper, Chief, Purchaaing and Supply Secti n 

SUBJECT: Re. attached 

We ■poke. 

A further atudy f the Tranaair offer lead• m• to strongly 
recommend ita acceptance. 

Di.aoounting the r T nue we might obtain from the aale of 
the C-47• and the two otters for a. ai.:z:. month period the .Ur 
Br usa• coats of maintenanc and operation are higher than thoae 
f Tranaair by I 46.800 and those of Air Congo fr the two C-47• 

higher than Tran■air by $54.000. 

Other advantag a which I consider inherent in the 
Transair ff rares 

a) C pl t perationa.l and administrative contr 1 by 

b) 
o) 

4) 

e) 

f) 

Tranaair; 
DC-46a are coTered by Transair inauranoe; 
Third Otter proTides a fair degre of insurance and 
will enable you t retain two otters constantly in 
■erTice; 

Apart from- transfer n 11no cost" basia of eur present 
st cka of Otter spars and th set b detained from 
UNEF - all spare parts costs and maintenance costs ar 
inclusive in th Transair contract. 
Retaining title to th otter insures against their 
bing requisition d and likeliho d f the DC-46s being 

ote; requisitioned ia v ry r 
otters llill constitut 
$120.000 depreciable 

an investm nt of approximately 
v r th y ars of operation; 

••. /2 
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g) It is p ssibl• that you may b abl to save scm of th• 
Nigerian Polic roh.tion costs by using some 0£ the 100 
hours of flyin g tim for th ir transportation; (contract 
should permit of its use outside the Congo). The costs, 
which you may note, for six months tilllOunt to approximately 

59 .400. 

·h) Will rel ase you from the liability of having to maintain two 
extrem ly old C-47s which hav b •n ins rvice since 1941!; 

j) The "hidden" 
contract. 

costs ~r taken care of und r the Transair 

l3reuss 
eut •n a 
with Air 

I &m most unhappy with th way th negotiations 
hav gone and I .m inclined to belieTe w might 

limb at the last moment. They are too heavily 
C ng • 

with Air 
be l ft 
tied in 

I would sugg st HQ b asked t• ndeavour to get Transair 
t out the costs & bit n the C-46. Their aircraft ar not in 
d mand and I feel they c uld be persuaded to reduce. 



1. Tran•air Contrao, 2nd Halt 1964 

a) lC-46 - I 410 X 100 bra/month x 6 ontb• I 246.000.00 

b) 2 Otter• - I 132 X 50 hra/aonth x 6 month• x 2 plan•• I 79.200.00 

I 325.200.00 

H.B. l C-46 on atandby without charge • • 

Contract + Air Br uaae - 2n R.lt 1964 

Partial pay nt~against amortization of 2 x C47 + 2 x Ol'TER 

a) 2 x C-47• - 50 hra/,onth x 260S/hr x 2 plane x 6 month• I 156.00 .00 

50 hre/month x 2401/hr x 2 planes x 6 ontha I 144.000.00 

Total I 300. 000. O 

less puroha•• price 205-210 t 70.000.00 

let Bal l 230.000. o 

b) 2 x Ottera (aubj ct t oonf i .tion by Air Broua e) 

, ' , 75 hra/month x 140$/hr x 2 plans x 6 ontha $ 126.000.00 

l••• purchase price ot I 120.000.00 

let Bal I 6.000.00 



.... 

RECAFITUL1i.TIO 

Iet Total c tot 2 X C47 • 230.000 

" n " of 2 x Otters • 6.000 

Grand Total • 236.000 

agil.inst Tr air s 325.000 

• t $ Ting • 89.2 00 

Iotei To be taken into con i der a tion: 

R tation to Iigeri cannot be don by C47'•• It apecial 
oh,rter required DC4'• t be utilized cot tr flight• 
Leo/Lagoa/Leo will be I 4,950 for 55 people~ Eatim~ted 
moTe July - D~ce ber 64 7 650 ;people : i.e. 12 flights X 
4.950: I 59.400. • 



Toa 

From, 

Date a 

•• 

Reur 192,. 

OUTGOING CODE CAB 

BUNCHE, New York 

OSORIO• TAFALL, Hew York 

4 June 1964 

DRAFT 
ACG/mep 4/6 

Believe provisional budget 600,000 dollars excessive . e 

can reckon foreign exchange costs for next six onths will 

not exceed 200, 000 dollars . or this, 125, 000 dollars already 

budgeted, therefore would need draw only 75,000 dollars 

from Proag savings . On tr.is basis, believe we c safely 

proceed with proposed Pro adjustments in agreement USAID 

Leopoldville and in line our enorandum 2 ay to Baron , 

of which cDiarmid has copy . ould appreciate your earliest 

agreement since this will solve many problems of contract 

extensions which are now cropping up every day . 



INCOMING CODE CABLE 

ROUTINE 

TO 0S0RI0-TAFALL, LEOPOLDVILLE 

FROM BUNCHE, NEW YORK 

DATE 3 June 1964 

No . 2054 

REFERENCE OUR 1923. 

WOULD APPRECIATE RECEIVING SOONEST INFORMATION REQUESTED 

THEREIN, EXCEPT 0NUC SERIAL NUMBERS OF AIRCRAFT, WBICH WE HAVE 

ALREADY OBTAINED FROM FIELD SERVICE. + 



A3)r w. ro / t.f 
~ 1-t~is A~ 1964 
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, OPERATION DES NATIONS UNIES 
AU CONGO 

UNITED NATIONS OPERATION 
, IN THE CONGO 

ii,-~\ 
INTER-OFFICE MEMORANDUM 

TO : Deputy Ohief Administrative Officer 

FROM: 

SUBJECT: 

Chief, Purchasing and Supply Section 
~ ~ :;;~ 

Aircraft - Retention by Civilian QI>erationa 

As discussed this A.M., the following details the 
revised r lative ooste of chartering 2 X 0-47s from Air Congo 
and 2 X Light Aircraft frcm Air :Brousse and co sts of maintaining 
2 X C-47s and 2 X Otters under UN titl s 2nd half 1964• 

UN Title 

2 X C-47 - 50 hours/month - each s y .,(. .$50, 000 

a) Avga• 
b) ,Avoil 
o) Maintenance+ Inspection• 

2 X Otters - 50 hours/month - 8fi!.Oht 

a) Avgae 
b) Avoil 
o) 6 X 100 hour inspection■ 

Air Crews and Ground Crew■ 

2 X C-47S 
3 Pilots (all in cost) 
2 Co-Pilots 
3 Fli ght Engineer■ 

2 Ground crew 

2 X Otters 
2 Pilots 
2 Flight Engineers 
_2 Ground Crew 

1 Air Ops Supervisor 

S 27.825 
882 

21.894 y 

S 36.000 
14.400 
21.600 
10.800 

$ 18.000 
14.400 
10.a ·oo 

9.0 00 

1199.682 
.. . /2. 
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!/ Kiik a no proviaion for spare parta, grotmd handling equip:Dent, 
·atorage, atoreekeeper, replacement engines, insurance or 
contingenoi••• Poasibly another $50,000 involved • 

Bo proviaion made for major inspections - would b nee s ary 
i 1965 and are a major cost - $ 12.000 each minim'Ulll. 

Charter Contract 

2 :X C-47• I 
50 bra/month minimum :x $ 260/hour 
leas purchase prices of UN210 + 205 

or if purchase prices of UN 210 + 205 set 
at $25. 000 H,e 

Otter• (su bject to oonfinna t ion by .Ur Brousse). 

Without purchase of UN A/C. 
I 

50 hrs/month minimum z 1140/hour z 6 

Tot&l 2 X C-47•) Lower price 
2 X Otter•) Higher price 

With Purchase of UB A/C. 

Prio• offered by Air Brouse• ie equivalent 
of $ 120.000. 

This aum would be ~ortized over a period 
of approx. Ba-moathe which would result in 
no co&t to Civ.Ops. balance of 1964 and 
firat 2§-months 1965. 

Total cost 2 X 0-47• = 
or 

2 :X otter 

S 156.000 
• 70.000 

S 86.000 

I 106.000 

I 170.000 
I 190.000 

S 86.000 

1106. 000 

- BI!, -

... /J 
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Factors to be taken into aooount 1 

a) Charter costs lesser than if Civ.Ops. maintain and operate 
own aircraft; 

b) Charter co ta &ll inolusiveJ 

o) Ho administrative implioationsJ 

d) .liroraft under charter arrangeme nt always available even if 
aircraft d.unaged in accident or "written off"; 

•) Charter arrangement prot.ota Civ. Opa. against financial 
lo•a or damage to A/CJ 

f) Poa~ibility of requiaitioning by Govt/ANC of A/Con charter 
to Civ.Opa. 

• 
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TO 

FROM 

DATE 

NO. 

INCOMING CODE CABLE. 

OSORIO-TAFALL, LEOPOLDVILLE. 

: BUNCHE, NEW YORK. 

: 25 MAY 1964 . 

: 1923. 

Reference your D-324 . 

PRIORITY 

1. In discussion with U.S. AID have agreed to set up new 

proag on U.N. Civil Air Transport Unit provisionally 

budgeted at Dollars 600,000. 

2 . Exploration of package arrangements for air personnel 

progressing satisfactorily. Have preliminary indication 

from Transair that otters and C-47's can be operated within 

budget . Expect offer from Pan African within few days . 

Contract may be based on 50 hours per plane per month minimum 

guarantee with a fixed hourly rate . This is for mused on 

ONUC contr acts and f ound gene r al ly sati sfa ctory by administr a­

ti on and ope ra tions . Planes could be operated on re gular 

schedules to use most of the 50 hours with extra or emergency 

flights using balance of the guarantee. An alternate form of 

contract establishes a fixed sum per month covering all standby 

charges . Flying is on a per hour basis. This latter contract 

was used for ONUC rs DC-6. In our experience t his i s economi cal 

only if planes are given minimum usage and this situation has 

held only with Force Commander's plane. Our recommendation is 

for the 50 hour minimum contract with regularly scheduled flights. 

Contract to be reviewed after 6 months and for.11.cha.nged if required. 

Urgently request your views . Also urgently require ONUC serial 

numbers of planes which you will use under contract . 



I 

2 

3. Package arrangements will include all air personnel 

required except supervisor who will be recruited by TARS. 

We visualize this position to entail 

( AAA). Being responsible directly to U.N. Res.Rep. for 

all U.N. air transport operations 

(BBB). Coordinating requests for airlift and ensuring 

they are carried out; 

(CCC). Being authorized to inspect U.N. aircraft operations; 

and (DDD). Acting as adviser to Res.Rep . on all air matters . 

s/L Fardison recommends Seidl for this position but emphasizes 

that recommendation based on brief personal acquaintance and 

1 suggests air commander be consulted prior contacting Seidl . 

If endorsed by air commander, please try contact him and take 

tentative inquiries whether he would be interested in employment 

with U.N. in proposed position commencing first July for period 

of 1 year, and if so, furnish personal history statement necessary 

for appointment. Would also appreciate any additional comments 

you deem necessary about outlined job description. 



I 0 Orio 

/ 

• 

r onn l • n 

{ 

0 

pl 

Ii 

I . , 

; 

J. 

. ... 



- •c - .. 

CR.U (4-59) 
ROUTING SLIP 

I 

Comments for the record should not be written on this 
slip. REFERRAL SHEET PT.10 8 should be used instead, .. 

TO: 

"'\.l••''l. 
7-;,..M_ , 

0 .,t;U~ I 
✓ I 

APPROVAL YOUR INFORMATION 
. 

MAY WE CONFER? AS REQUESTED 

YOUR SIGNATURE FOR ACTION 

NOTE AND FILE REPLY FOR MY SIGNATURE 

NOTE AND RETURN PREPARE DRAFT 

YOUR COMMENTS ATTACH RELATED PAPERS 

6~ J ~w4.. 
Ckfa'.lc><-e ~ kk v.AJL 

e Jftf · t ~ .;~ .,v,.,1 ~ 

~J!~~k:; 
? %~~ ~ ~ 

I ~ATE: FROM: 

% CJ)W-lr~-A 
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13 May 1964 

l .1 57 .414 
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16 .000 a. 66 
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