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OPS BRIEF FOR VISITNG TEAMS.

The FC, Distinguished Visitors, Gentlemen, I am Col Kattah - DCOS
(Ops) UNAMIR.

AIM

b To give you an insight into our current Operations as directed
and given in the Present Mandate which started on 9 Jun 95 to 8 Dec
95. But before then allow me to give you a brief account of the
formation of UNAMIR, and also a map orientation.

BACKGROUND HISTORY

2. ZAIRE, RWANDA and BURUNDI have identical colonial past in that
they were all under the Belgian domination and collectively were
known as BELGIAN CONGO.

3 RWANDA and BURUNDI were both originally inhabited by the TWA
tribe 1%. Then came the HUTUs 85% from the North, hundred of years
ago followed by the Tutsis 14% during the 18th century. Under
colonial rule the three tribes suppressed their i1l feelings
against each other until they gained independence. The Tutsis who
took advantage of western education during the periods of colonial
domination became increasingly dominant and became the ruling class
even though they did not form the majority of the population. The
Tutsi domination created problems in both countries.

4. In Burundi the military, Civil Service, wealth and power was
and is still concentrated around the Tutsi minority.

5. The situation is slightly different in Rwanda. The Tutsi
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domination of the majority Hutu was rejected through a rebellion in
1959 resulting in the overthrow of the ruling Tutsis. The rebellion
led to the fleeing of over 160,000 Tutsi into neighbouring
countries while an estimated 20,000 were killed. A UN supervised
referendum brought victory to the Hutu led party known as the
"Party of Hutu Emancipation Movement (PARME HUTU) in 1961. Thus in
Rwanda the power base shifted to the Hutus the majority population
6. The situation in Rwanda though tense was stable until in Oct
1990 when an estimated force of about 10,000 men largely made up of
exiled Tutsis crossed into North Eastern Rwanda from Uganda. This
initial attack was repulsed by the RGF with the help of Zairian and
French troops. The force known as the Rwandan Patriotic Force
turned guerrilla with most of its attacks on Rwanda coming from the
North and North West. The attacks which were initiated from Uganda,
led to accusations of complicity being levelled against the Ugandan
Government which it denied. These attacks continued with the RPF
gaining ground till March 1993 when a cease fire agreement was
signed between the Government and the rebels. Under the truce, the
RPF gave up about half the territory it controlled to give way for
the creation of a 19 KM wide demilitarized Zone. On 04 August 1993
the RPF and RGF under the aegis of the OAU signed the ARUSHA PEACE
AGREEMENT which called upon the UN to put in place an International
neutral force known as UNAMIR to assist in a 22 month peace process
gtarting from 5 Oct 93. At Arusha the warring factions agreed to:
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a. Install a Broad Base Transitional Government.

b. Set up transitional institutions

c. Deploy a neutral international force

d. Withdraw foreign troops from Rwanda.

e. Deploy an RPF bn in Kigali to protect RPF dignitaries.
. Integrate Gendarmerie into National Defence Force

g. Protect expatriates and ensure the security of

humanitarian agencies operating in Rwanda.

h. Integrate OAU observers into UN observers

1. Repatriate refugees and resettle displaced

persons.

j. Ensuring a secure atmosphere for a general election.

FORMATION OF UNAMIR

7. Based on the Arusha Agreement, the Security Council adopted
Resolution 846 which sent a Reconnaissance Mission to Rwanda on 17
Aug 93. The mission was assigned the task of assessing and
reporting on the contributions which the UN could make to assist
the OAU in the implementation of the peace agreement. It was also
assigned the task of assessing the requirements in human and
material resources essential to the implementation of the peace
agreement. On 5 Oct 93 the Security Council adopted Resoclution 872
which gave UNAMIR a mandate for 6 months.

8. Prior to the arrival of UNAMIR troops in Rwanda, the OAU had
an observer team of 104 officers to monitor the cease fire. These
officers were absorbed by UNAMIR when it was established.

9. During the war, the deteriorating situation led to the scaling
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down of the UNAMIR force from 2517 to just under 500.

10. On 17 May 94, and 8 June 94, the Security Council passed Res

918 and 925 respectively expanding the force to over 5,500 strong.

11. UNAMIR mission between 08 JUNE 94 and 08 JUNE 95 was to assist
and co-ordinate the humanitarian support of participating countries
and NGOs with the view to bringing an end to the crisis in Rwanda.
12. The thrust of UNAMIR’s effort was to bring back refugees and
displaced persons and settle them in their respective home areas.

THE PRESENT MANDATE

13. On 09 JUNE 95 UN Security Council Resolution 997 extended
UNAMIR Mandate to cover the period 09 JUNE 95 to 08 DECEMBER
95,which shifted the focus from Peace Keeping role to that of
humanitarian assistance which we believe should be the role for
UN Agencies and NGOs. (UNHCR, UNREO etc).

14. PFor the performance of the tasks specified by the mandate, the

UNAMIR AOR, 1is divided into five sectors (As Shown).

a. Sector 1. (KIGALI) INDBATT AND GHANCOY with MILOBS
& CIVPOL.
b. Sector 2. (KIBUNGO) - GHANCOY, MILOBS & CIVPOL.

C. Sector 3. (GIKONGORO) - MALICQOY, MILOBS &CIVPOL.

d. Sector 4. (SHAGASHA) - MALAWICOY, MILOBS &CIVPOL.

e. Sector 5. (NYUNDO/GISENYI) - NICOY, MILOBS &CIVPOL.
TASKS
15. In all the sectors, the units and MILOBS to include CIVPOL are
to.
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a. Build confidence in the population by our presence in the
sectors.

b. Provide tpt for the movement of refugees.

c. Provide Sy for UNAMIR personnel and property.

d. Contribute to the Sy of the International Tribunal.

e. Contribute to the security of Humanitarian Agencies 1in

cagse of need.

f.

Contribute to the Sy of personnel and premises of UN

Agencies.

16. Since the Current Mandate UNAMIR has under taken many

Humanitarian tasks to help the Rwandese people through the

following activities:

a.

Medical

-Immunized thousands of Rwandese against diseases;
-Medically treated thousands of Rwandese;

-Distributed life-saving medicines to local dispensaries;
and

-Assisted in the training of hospital medical staff.
Mine Safety

-Safely cleared and defused several thousand land mines
and explosives; and

-Conducted mine awareness training programmes 1in
communes. It is worthy to note that the Mine and EOD
incidents are on the increase now.

Transportation Assistance
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-Assisted in the transportation and safe return of
refugees back to their home communes;
-Provided vehicle for and escorted hundreds of
humanitarian relief convoys; and,
-assisted in the transportation of schoolchildren,
food, textbooks, RPA soldiers, government and commune
officials, construction material, seeds and critically
injured people.
d. Engineering
-Assisted in the construction of refugee transit camps
and detention centres; and,
-~-Repaired roads, bridges, schools, orphanages, electrical
lines, telecommunications and water services.
e. Orphanages
-Carried out electrical and plumbing repairs as well as
medical and humanitarian assistance to orphanages
throughout the country.
f. Firefighting
-Assisted in firefighting operations in Kigali.
g. Donations
-Donated seeds, blankets, shoes, mattresses, food and
stationary to orphanages and communes throughout Rwanda
17. STRENGTH. The strength of UNAMIR has been reduced over the
years as per each mandate and presently the Formed Tps Strength
Stands at 1783, Staff 38, MILOBS 285 and CIVPOL 85. I wish to
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mention here also the reduction of our helicopter fleet from 5 to
3 since 1 Nov 95. This reduction is making the tasks of our MILOBS,
CIVPOL and Humanitarian Agencies rather difficult since they
perform the majority of the humanitarian tasks which reguire
mobility into the hinter lands and depend very much on the helis
for these tasks. One Important operation undertaken by UNAMIR
under this Mandate was the transportation of Rwandan Refugees who
were forcibly repatriated by Zaire starting on 19 Aug 95 and
suspended on 24 Aug 95 after 13579 had been pushed into RWANDA.The
repatriation (not forced) is still going on but at a very low
scale. And as at today 4993 refugees have returned to Rwanda from
neighbouring countries by our records.

18. Security Situation The Sy Situation generally is stable but

tense in the Western part of Rwanda where a War of Insurgency by
the FRGF is underway, through infiltrations, political killings and
sabotage of infrastructure and utility services. We must say
however that the Rwandese Govt and the RPA have taken a grip on the
security in the Country, but of late has taken to the harassment of
the populace. The treat to RWANDA UNAMIR UN AGENCIES & NGOs now
is the Mine Warfare which is now in the increase.

The RPA has undertaken an offensive operation on IWAWA Island on 04
and 05 NOV 95 against the FRGF and killed about 171, indicating
that the RPA intention 1s now to aggressively respond to the
destabilization activities of the FRGF.

19. The MILOBS and the CIVPOL have been the ears and eyes of the
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Force in monitoring activities of the factions (RPA/FRGF), Human

Right violations, situation in the prisons and even the work of the

UN Agencies and NGOs. I must say that they have indeed done a good

job so far.

20.

In the performance of our tasks as per the present mandate,

some problems were encountered.

21.

a. The mandate itself is restrictive in the sense that the
usual Peace Keeping tasks have been substituted with
Humanitarian tasks.

b. That for the performance of these humanitarian tasks
Resources have not been made avail to the Force for such
tasks. (enough vehs) Drugs, Food and Engineering Eqgpt.

c. The Formed Tps seem now to be in Sp of the Humanitarian
Agencies and the MILOBS instead of the other way round.

To conclude my brief.

a. I wish to state that our operations

have been successful as specified within the confines of this
mandate. But it could have been more successful if the
resources for such humanitarian tasks were provided to the
Force.

b. Looking beyond this mandate, if it is to be extended, the
mandate might have to be redefined to give more meaning to the
presence of Formed Tps by way of giving them a more Peace
Keeping oriented mission and more resources placed at their
disposal. At the moment we are developing plans towards the
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closure of the Mission ,should the Mandate not be extended.
c. I would advise also that the UN Agencies and NGOs working
in the field should be provided with protective clothing and
egpt and explosive ordnance device experts as part of their
organization to deal with the increase in Mines Incidents if

they are to effectively carry out their tasks.

Thank you.

9
UN RESTRICTED



15711 '85 13:01 T11.267 KABALI

MINUTES OF OPS OFFRS
CONFERENCE HELD ON 31 OCT 93
AT NICOY g LOCATION NYUNDO
PRESENT
COL KATTAH DCOS OPS - CHATRMAN

LT COL NDIAYE BIRAMBA
LT COL LADIMIR BALSKI
MAJ RO NNODI

MAJ BD PANDEY

MAJ SK ADETI

MAJ MK AJITH-KUMAR
MAJ HCL PARKU

CAPT AM YARIMA

MAJ A CISSE

MAJ LC MHANGO

CAPT SA SIEBER

COMD SECTOR 5B "
NICOY 2IC "
FEO "
OPs OFFR GHANCOY "
OPS OFF INDBATIT "
OC TRIBUNAL COY "
OPS OFFR NICOY "
OPS OFFR MALICOY "
OPS OFFR MALAWICOY
OPS OFFR 95 CMSG "

LT JO OCHAI - Secretary
OPENING ADDRESS
1, The Chairman welcomed everybody present to

the maiden Ops Offrs conference outside Kigali.
He wished the conference would be brilef

and stralght to the point. He alsoc wished all
nembers a fruitful deliberation.

KELCOME ADDRESS

2. The 2ic NICQOY welcomed the DCOS OPs and all
offrg present on behalf of the Comd who was
unavoidably absent.

DCOS OPS BRIEF

3. The chairman said he was impressed by the
conducted tours he carried out throughout the whole
sectors on assuming office as the DCOS OPS.

The tours provided him first hand knowledge of

the working condition within the various contingents.
He said efforts were made to resolve those issues
addressed during the tours

04. He said the information we received about the
cloeure of the nission has been cancelled. He saiad
the closure of the mission would be based on whether
the mandate is extended or not, however if the
mandate is extanded we will be informed. He went
further to say that preparation for packing should
start in all Contingents. Missioen clesure report
should also be prepared to cover such areas as Admin,
logistics, Ops, problems and lesson learnt.
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5. The chairman said there is information received
about an impending forceful repatriation of refugees
he sald everything has been put.in place to support
the UNHCR.

6. The chairman stated that lnsurgency is being
carried out in sectors ¢ and 5 he emphasiged that
everybody should be at alert and advised that every
sector be adequately protected. He added that
every gector must have a rough evacuation plan and
every soldiers must be conversant with it. He has
also directed that all units should continue with
training and concentrate on specific areas of
interest as regards the mission.

7. The chairman said that traffic accident is
still on the increase and directed that drivers
nust be more careful on the roads as the roads have
become more dangerous as a result of the rains.

8. The chairman stressed the importance of
security and that personal security is most
important. We should carry out necessary
protective measures against our property as
domestic workers may start pilfering our properties
in view of the closure of the mission. Equipment
and stores should be well protected from falling
into wrong hands.

MILOE SECTOR 5 COMD BRIEF

9. The MILOBS sector 5 Comd thanked DCOS &ILOBS
OPs for giving him the opportunity to attend the OMD
conference. He briefed the conferance on the SECT 5
general security situation in secter 5B. He said
the local population in the sector is about
90 - 94% Hutu this has made the security situation
tense as there is the likelihocod that they may
harbour some militia. He said the border with Zaire
remain prone in spite of RPA efforts. He said there
is a training camp for the militia in Ijwi Island.
The Militia use boats to cross the lake and land on
the Rwandan bank regularly which they use as their
operational base. Recently RPA captured 1 prisoner,
2 were killed, and the rest escaped. He recelved
a report of nine explosion in Inshira at the boarder
with sector 5A. He said a lot of killings and
kidnapping have been going on in the sector.
About 100 FRGF crossed the bordaer into Rwanda.
The situation in the refugees camps in Zaire
influences the general security situation in the
sector. He stated that after the Kanama incident
the RPA Comd was replaced and our
2
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relationship with the new Comd has been good.

The Comd said they have a very reliable source of
information in the sector mainly through the NGO’s
and Human rights.

10. The chairman thanked the sector Comd for his
detailed brief on sector 5B ln spite of the short
notice of the conference given to him.

G3 OPS BRIEF

11. The G3 Ops said the situation in all sectors
remain stable except sector 4 and 5. He said all
the sectors have been carrying out humanitarian
activities as per the current mandate such as
medical care and rehabilitation by Force Engineers.

12. The G3 Ops said that all sectors should be
ready to transport refugees, as approximately
20,000 refugees would be expected daily when

the forced repatriation commences. He said

Mobutu Seseseko, the President of Zaire has
requested that the refugee camp should be moved

far inside Zairian territory. He said the expected
repatriation of the refugess would commence on

the 1 st of Nov and instructions have been issued
to all concerned.

13. He Baid the Rancbe airport has been closed due
to the fact that UN personnel are obliged to go
through customs check. Shagasha is belng used as
an alternative airport. From the 1lst of Nov only 2
or 3 helicopteres would be available for use.

14. He talked about the increasing rate of Robbery
incidence in Kigali and urged all to be careful.

15. He went further to say that MALICOY should give
detalls of patients treated in their Humanitarian
clinic in their daily sitrep as this information is
needed in UN HQ in New York.

16. Finally the G3 Ops suid there has been some
tenpering on IMERSAT C and this is not permitted.
The FSO would send ln technicians , if there is
any problem. He concluded by saying that the next
sector Comd conferance would hold on 15 Nov

in Gikongoro.

FORCE ENGINEER OFFICER’S HBRIEF
17. The FEO outlined the areas where the UNAMIR
3
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Force Engineer is involved, these among others
includes: :

18.

a. Rehabilitation of schools in Butare for
demobilised Children formerly in RPA. The
water and elactricity problem has been improved.

b. Rehabilitation of prisons in Ruwamagana
and Kigali.

c. Levelling of the Nkamira refuges camp.

d. Digging of pit for sanltary condition and
rehabilitation in the last few nmonths.

e. Construction of Bride at Kibungo
(Ghanbatt 11) location.

. Inprovement of refugee site, levelling
of the area, construction of roads and
water supply.

The FEO said lectures on mine awareness were

delivered in all the sectors to Contingents,
MILOBs and NGO’ss. He said the supply of Engineer
equipment to Contingents has been hampered by lack
of trailers. He said any Contingent that carry
out EOD tasks should let him know. He said a

lot of Engineer equipment for operations and
humanitarian used has been received and any
Contingent in need can put in reguest for the

itens.

19.

He said all the Contingents are reasonably

accommodated, the only complaint was from NICOY

at Nyundo, but they have not got any feedback from
them. He said stores for improving roads and
Bridges are in short supply. Contingents should
source for materials within their locality.
Finally the Force Engineer Officer said any
Contingent that needs packing materials shoculd put
in request for them.

OPS OFFR 95 CMSG BRIEF

20.

She said there would be mini activity by 95

CMSG on 11,16 and 17th of Nov as they would be
celebrating their remembrance day. Contingents
should take note in view of any request they would
want to make.

4
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21. She said they have a heavy duty recovery truck
and any Contingent in need can demand for its use.
QPS OFFR _INDBATT’S EBRIEF
22. He sald there has been acts of banditry and OPsS
extortion by RPA. Sone RPA Bn have been moved OFFR

within the last one Month. The security situation
within Kigali remains safe from violence. $500 stolen INDBATT
from the home of the manager of the PX shop.

On 24 Oct 5000 Francs stolen from a shop in Kigali
when it was raining. 1In Kigali town there was
a reported case of 10 people killed in two families.

23. Medical treatment was given to about 15,000
locals in the Month of Oct. Within the month also
there were about 2,160 returnees. Indbatt offered
transport assistance to RPA for the transport of S5
tonnes of ration from Kigali to Butare. Transport
assistance was offered to WFP, salvation Army and
Food for the Hungry from Kigali to Gitarama weighing
about 45 tonnes.

24. The Presidaent of Ireland visited Kigali and was
briefed by the Force Cond and a guard of honour was
mounted by Indbatt. Gen Fred Rigivema was reburied
during the month in Kigali. The 50th Anniversary
of the UN was celebrated in Kigali, the sports
activities brought about much interaction between
UNAMIR and the local populace.

QPS OFFR GHANBATT’S BRIEF

25. The Opsa offr Ghanbatt briefed the conference about OPS
the overall security situation in sector 2. He said the OFFR
sector remains calm. He sald vehicles were provided for GHAN
transport of refugees. There has been a slight BATT

increase in patients treated in the humanitarian
clinic, especially Mondays, Tuesdays and Wednesdays.
Thay now treat an average of 150 patients daily as
against 100 patients in the past.

26. He sald the Coy has been concentrating on
training of soldiers. They concentrate on

areas like Geopolitical vent likely to have effect
on situation in Rwanda, Road accidents and mode

of recovery, search and locate procedure incase
MILOBs and NGOs might need help. He said

some officers and soldiers from the Coy

visited Contingents within UNAMIR.

5
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locations and he is grateful for the various ACTION
sectors on behalf of his Comd for the reception
offered them.

27. He sald the lecture on mine awareness was
conducted in the sector and it was beneficial to all.
He said the task order for the repatriation of
refugees has been received and action is being carried
out on it.

28. The RPA has scalped down the no of road blocks
between Kigali and Kibungo. Now there is only 1
located at Ruwamagana. This is as a result of
incidence of extortion by RPA in one of their road
blocks and witnessed by the RPA Bde Conmd by way of
agssessment he hopes sector 2 will remain calm that
is if and only if there is no harassmant from RPA

and local authority.

29. Finally, he said the Force Comd delivered a
lecture to them in Kibungo on 16 Oct and all officers
benefitted tremendously from the lecture. They are
grateful to the FC for honouring their invitation to
give the lecture.

TRIBUNAL COY OC BRIFF

30. The tribunal COY OC said the investigators who oc
are all civilians are going round the Country TRIB
carrying out their investigations. About 9 of them CcoY

went to Kibuye and have so far interrogated 57 people.
Whenever they are going to any location, the COY
informs the MILOBs so that they can arrange for their
security. If they travel with Armed escort it might
jeopardise their source of information.

QRS OFFR MALICOY ERIEF

31. The Ops officer said sector 3 remains calm, and ops
they have good relationship with the RPA. His COY Ooffr
escorts fuel and water to Cyangugu and Shagasha. MALI~-
He said they are still waiting for Engineer team for coy

the fencing of their location. He said the rules of
engagement cards are needed in his COY. At this stage
the G3 plans said they have been ordered from Nairobi
and as soon as they are avajilable they will be sent to
them.

32. On the 27 Oct 95, mine awareness lecture was
delivered at Gikongoro, MILOBs, and NGO’s were in
attendance. On the humanitarian aspects he said
transport assistance was given to CARITAS, SOS,

6
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Save the Children. They also transported food and

stores for the Prefect of Gikongoro. Malicoy medical

gstaff treated about 1000 locals up till the 28 Oct 95.

QPS QFFR MALAWICOY'S BRIFE OPS
OFFR

33. There have been increased incidents of sabotage, MATA-

assassinations, ambushes and Robbery within, the sector. wY

The security situation in the sector is not good due to
the loccation of the sector most of these activities are
carried out by the Militia from Ijwi Island. (in Zajre)

34. There have been two acts of sabotage this month on
10 and 25 Oct. These acts were directed at electricity
poles at Cyangugu and communication lines. O©On the 10th
a pole on the distribution line to Bugarama cement
factory was blown. The supply line to the julce factory
within Cyanqugu was disrupted. On 25 Oct 95, RPA made
use of locals as guards to the poles, the Militia caught
some of the locals, tied them together and threw grenade
at them, one died and some were injured. Apart from
these there are other incidents which show that they are
following a pattern towards Bugarama.

35. Assassinations and shootings are carried out
randomly the most recent is in Nyamasheke on 25 oOct.
On oct 8, an officer and 3 others were killed in
Chinmbogo area on 14 Oct, there was exchange of fire
between RPA and FRGF from Ijwi Island. No casualty
was reported. oOne Mr Harimana and wife were Killed
in their bedroom, the previcus day they had assisted
the RPA in looking for FRGF. On 4 Oct the house of
the councillor of Nyamasheke sub sector was attackeqd,
they did not meet him at home but met the wife whom
they beat up.

36. On 21 Oct in the forest RR 08338 workers of IOM
were ambushed and shot at but no lives was lost.

At the Kanambe airport a mine was exploded by a

16 year old girl. Another 40 year old man stepped on
an antipersonnel mine.

37. On 4 Oct, at about 2300 hrs a robbery attempt
was made on ICRC. On 6 Oct, some bandits took 21
fishing boats from fishermen and made away with them
to Ijwl Island. O©On 10 Oct 7 additional boats were
robbed from some fishermen. Same day some bandits
from Burundi stole 30,000 Francs and some Logs.
On 11 Oct 3 fishing boats were stolen and taken to
Ijwi Island and 2 fishermen were missing. On 28 oct
a robbery incident took place at KRC office and
$4,000 worth of equipment was stolen. An ICRC
vehicle with money and building materials was
hijacked near Gitarama. )
7
UN RESTRICTED




15/11 '95 13:08 =11287 KABALI @oos

UN RESTRICTED

38. Treatment of locals by Maliwicoy has been
reported on a weekly basis. Treatment has also
been given to 93 workers in a nearby tea
plantation. Transport assistance was also provided
for ICRC and RPA.

39. The Ops officer Malicoy concluded by informing
the conference that they have been carrying out some
form of training within the COY. The mine awareness
lecture was well attended and everybody gained
tremendously. Areas concentrated on during their
training includes CASEVAC exercise, the UN mandate
and UNAMIR SOP.

N ! I

40. He welcomed everybody to Nyundo camp and thanked OPS
the DCOS Ops for giving NICOY the opportunity of OFFR
hosting the maiden conference outside Kigali. NIcoYy
He said as paer the security situation within

the sector the MILOB sector 5 Comd has said

almost everything during his brief however he mentioned
some few points.

41. He said NICOY has been attending morning briefing
with MILOBs sector 5B on a daily basis less sundays to
Keep abreast of all the happenings in the sector.
Training has been going on smoothly within the camp

and morning PT and evening games are compulsory for all.

42. RPA has been concentrating lts troops along the
border with Zaire. The RPA Bn at Nkamira rotated
with the one in Butare. Relationship between NICOY
and RPA cordial same goes for the Gendarmerie.

The Ops officer stated that the killings in Kanama
commune on 11 Sep is well known to everybody. After
the Kanama incident 2 people were killed in a
separate incident it is suspected that the Militia
were responsibla. On the 16th Sep RPA took a
civilian to the border to show them the Boundary
between Zaira/Rwanda but the person was taken away
by Zairian soldliers, RPA could not react because
they were fewer number Human Right were informed.

On 19 Sep a teacher was killed by Armed men in Kayocve
compune. On 24/25 six RPA soldiers were shot at
during patrol but there were no casualties. On

26 Sep at about 1600 hrs the Burgermaster of Kayove
and 1 other were ambushed and murdered. Each person
received about 5 bullets., On 17 Oct 6 infiltrators
were intercepted in Rubavu commune one was shot dead
and 5 were arrested. On the 23 an anti tank nmine was
found near Kabilira.

43. On the humanitarian aspect, our relationship with
the NGO’s cordial. We maintain a mobile clinic at Kayove
8
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twice a week and at the Mbabazzi Orphanage in Mutura.
143 patients were treated on 30 Oct 95 by own medical
personnel. We also assist Nyundo maternity whenever
the request is made. This morning own medical doctor
laft for Kigali with 2 RPA Soldiers, one was seriously
wounded by mine and the other had a motorcycle
accident. NICOY also assist RPA and locals in

terms of transportation and other amenities. The unit
assisted in the decongestion of Gisenyi prison by
transporting some inmates to Ruhengeri prison.

44. On the 20 Oct mine awareness lecture was
delivered at own location, MILOBs, NGOs and own
troops attended the lecture. He suggested that
there should be more participation to include the
locals and also it would be advisable if there is

an interpreter in the local language. The Ops

offr used the opportunity to put in request for

a truck for the Contingent in view of our engagement
in Mt Karongi and the humanitarian request put in

by MILOBs sector 5C.

DCOS OPS CONCLUDING BRIEF

45. The DCOS Ops concluded the conference with two CHAIR
final points which he said were for emphasis and MAN
highly important. He said when any Contingent is
providing transport for movement of prisoners, they
must insist RPA provide security. Secondly he said
with the increasing number of patients in the
humanitarian clinics contingents should be cautious
not to over stretch their medical rescurces. He said
locals should not be treated at the detriment of

own personnel.

4¢6. The DCOS Ops thanked all present for their
contribution and for NICOY for hosting the
conference. He also thanked the MILOBs Sector

SB Comd for his attendance and contribution. He
sald the next conference would be held in Shagasha
Malawicoy location on the 24 Nov. He then declared
the conference closed.

NICOY 27C CLOSING REMARKS

47. The 2ic NICOY on bshalf of the Contingent Comd NICoY
thanked all present and wish them safe journay back 2IC
to their respective locations. He said NICOY is
ready to host such a conference any time it is called
upon to do so.
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MILOB GP HQ 3000.10(OPS)
COMD gMILOB SECTOR 4

FROM

DATE . 2/ wov 95

SUBJECT : SECURITY BRIEF

: 1 Kindly request MILOB Sector 4 Comd to give security brief
during forthcoming Ops Offrs’ Conference on 24 Nov 95 at 1000 hrs

at Shagasha.

2. Brief to cover his own Sector and adjoining MILOB Sector if
any info aval.
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G3 OPS ‘S\GJ\ 3000.10 (OPS)

MILOB GP HQ
95 CMSG
INDBATT
GHANCOY [
GHANCOY II
MALICOY
MALAWICOY
NICOY
DCOS SP
FMO

FEO

FSO

G3 AIR

G3 PLANS
G3 OPS

FC
DFC
cos
DATE : IR November, 1995

SUBJECT

Reference
A. 3000.10 (OPS) dated 30 Oct 95.

1. Antached please find a new programme in respect of the above-mentioned subject .

Submitted for your action.




APPENDIX

PROGRAMME FOR THE FORCE COMMANDER'S CONFERENCE

15 NOV 95

SRL

TIME

ACTIVITY

REMARKS

1000

WELCOME ADDRESS BY
OC MALICOY

5 MINS

SECURITY BRIEFING BY
SECTOR 34 COMD

10 MINS
EACH

FC’s REMARKS

SECTOR 1 COMD

SECTOR 2 COMD

SECTOR 3 COMD

SECTOR 4 COMD

SECTOR 5 COMD

DCOS SpP

CO CMSG

OC FORCE ENGR COY

G2 PRESENTATION ON IWAWA OPS

FC’s CONCLUDING REMARKS

1200

LUNCH

1400

HELI DEPARTURE




3000.10(0PS)

F

MILITARY & CIV PERSONNEL
SRSG

MA TO FC

MA TO DFC

SUBJECT

4. All are informed that above briefing will not come on rather there will be FC's
briefing to the UNA - USA visiting team from 0800 - 0830 hrs same day.

2. All are to note.
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MINUTES OF THE SECTOR COMMANDER’S CONFERENCE

HELD AT SECTOR 5C KIBUYE

ON 20 OCTOBER 1995

Present: I
Ambassador S. Khan SRSG SpecialGuest
Col Maj A. Toumia DFC/CMO ¢ Chairman
Col C. A. Nelson - DCMO ; Member
Lt Col R.V. Blanchette Comd, 1B n
Lt Cok B. Coulibaly Comd, 2A& : o
Lt Col R.M. Manzl Comd, 2B "
LT Col M. Keita Comd, 3B n
Lt Col D.J.K Akplor ; Comd, 4 - #
Lt Col B. Vladimir . Comd, 5A y e
LiE~Cok V. Belski Comd, 5B by
c: Lt Col W. Chomba j Comd, 5C "
Lt Col MD. Ahsanullah ' S00 M
Lt Col G. Adjei ' : SMPO "
Maj Mpanda A/comd 1A "
Maj H.P. Zimba SLOGO "
Maj S K pPrasad HAC "

In Attendance:

T - - T ——— e

Lt Col SN Yadav : Ops offr,MILOB GP

S/Supt 0.M. Gyeabour CIVPOL

Mlle P. Tome Radio UNAMIR

Maj Monir - Sig Offr
DISCUSSION ACTION

ITEM 1. WELCOME ADDRESS BY SECTOR COMD 5C

‘D i Lt-Col Chomba .welcomed ail present. He thanked
particularly the SRSG who took time to attend this
conference, clearly showing his recognition of the importance
of MILOBS operations within UNAMIR.

ITEM 2. OPENING ADDRESS BY THE CHATRMAN

= The DFC/CMO, before starting his address, requested that
all stand in silence for a moment in remembrance of our
colleagues who died in this area. After this, he passed on
the congratulations and encouragement of the FC. He then
outlined the changes in the political, security and social
situations since the' last conference. He singled out the
incident at KANAMA, in Sector 5B, as being the most important
event of that period. He concluded by wishing everyone a
good conference. ‘

1
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ITEM 3. OPENING REMARKS OF THE SRSG

3. The SRSG first praised the MILOBS for their work at
obtaining valuable information and the job that they are
performing in this mission. Now that we are reaching the end
of mandate, it 1is possible that we will be continuing for
three to four or six months; or it is also possible that we
windup and our strength is reduced gradually after 9" Dec 95.
He informed that within two to three weeks, UNAMIR will fbe
getting clear ideas regarding the mandate. He enquired
whether or not RADIO UNAMIR was received in the Sectors. He
enquired what difficulties were encountered in Sectors. where
formed troops were not available.

4. He emphasized on the importance of the following points
on which he would like to receive specific feedback from the
Sectors

Is the system of justice prevailing i?

What is the status of refugees/retuyxnees ?

What is the state of economic activity ?

What is the state of the reconciliation process ?

Q0o

ITEM 4. BRIEFING BY SECTOR COMD 1A

5. The situation in the sector seems to improve greatly with
locals and RPA soldiers becoming more friendly. The Sector
has also seen a large influx of returnees during the past
months. f

6. The number of returnees that have come into the Sector 1is
estimated at 6,900 from August to October (about 2,000 old
case load and 4,000 new case 1load). Most returnees have

regsettled very well with their old relation but still some
require accommodation, food, seeds, and farming implements.

7. The general conditions of communes seem to be greatly
improving as the rehabilitation work of many buildings
continues and as life gradually normalizes. The problems

faced by most communes are no different than in any other
sectors.

8. The sector has 19 commune prisons with a total of 12,900
inmates. Most of the prisons living conditions are pathetic,
except for the communes of Rushashi and Ngenda where the room
is enough and relatives are free to visit their relations.

9. There is no proper judicial system prevailing in this
sector. Not much progress has been done by the government to
promote reconciliation in the sector.

ITEM 5. BRIEFING BY SECTOR COMD 1B

10. In general, the situation in the sector is calm, but
numerous killings, arbitrary arrests and acts of banditry
could easily warrant the label of "tense". The population
shows signs of insecurity throughout the Gitarama prefecture.

2
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The RPA does not have support of the population at large.

11. The most significant problem in the sector is sill the
overcrowding of the Gitarama prison. No serious improvement
had taken place since the movement of 225 prisoners to Nyanza
prison on 14 July 95.

12. The general condition of the returnees is fairly good, as
most have settled in their former homes after receiving /on
month basic needs on arrival from UNHCR. One of the acute
problems faced by some of the returnees is the reconstruction
of their destroyed houses. :

13. The general condition in the communes could be referred
to as satisfactory, even though a feeling of insecurity
persists. The major problem in communes is insecurity in the
form of banditry, often performed by soldiers.

14. The judiciary system in. the sector can be expected to
operate in early January 96. No noticeable improvement to
the reconciliation process has been noticed in this sector.

15. Radio UNAMIR cannot be received in Gitarama. Some of the
communes nearer to Kigali could receive it; however, the
local population shows only a remote interest in it.

16. Although the problem has been alleviated with the hiring
of two night guards, our local security situation is still
disturbing, especially with the prospect of retaliation after
the capture of 11 thieves.

17. Kabgayi is still awaiting a decision about the requested
retention of the 100 KW generator.

ITEM 6. BRIEFING BY SECTOR COMD 2A

18. The sector remained calm since the last conference. The
relationship with the local authorities, RPA, UN agencies and
NGOs remained very cordial and the general security situation
in the prefecture has tremendously improved.

19. The major problem in the sector is that of lose explosive
ordnance and unmarked mines in most of the communes. This
problem compels MILOBS patrol teams to use specific routine

roads.

20. There are 1246 returnees who came to the sector since
20%*Julgos. All the returnees who have hitherto been received
have been peacefully resettled and accepted by their fellow
locals, albeit the availability of food 1is their main
concern.

21. There 1is a tremendous improvement on the general living
conditions in most of the communes. Some NGOs are assisting

3
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tithe developmental project such as rehabilitation of
schools, commune offices, hedalth centres and roads.

22. There is only one central prison in Byumba, which as at
17 Oct 95 had a total of 368 inmates.

23. The first tribunal has all the judges appointed, as well
as the prosecutor. The prosecutor is already dealing with
some cases. All the cases which cannot be handled at commyne
level are referred to Byumba Court. '

24. The reconciliation process is going along well.i " The
Prefect is making every possible efforts to achieve this.

25. There is a problem with communication} as the Sector
Commander who is a francophone cannot communicate effectively
due to a lack of interpreters who can speak French.

ITEM 7. BRIEFING BY SECTOR COMD 2B

26. The general situation in the sector has been relatively
calm and stable. Cases of cow stealing and odd cases of
thefts by groups across the border continue.

27. The situation in the refugee camps is reported to be
volatile. The presence of politically active interest groups
and intimidators has been confirmed. The presence of armed
groups cannot be denied. :

28. The number of returnees that have come during the past
three months 1is 17,428. The condition of the returnees has
been fairly satisfactory.

29. The general condition in the communes is
satisfactory.However, as the number of returnees is
increasing, the local administration has been under increased
pressure to repair the basic infrastructure.

30. There have been positive signs of re-conciliation between
the various ethnic groups. Regular meetings are being held
at commune and sector levels to bring about increased re-
approachment.

31. The total number of prisoners 1in the sector 1is 4,021.
There 1s no judiciary system prevailing presently in the
sector.

32. The sector requests that a First Aid kit be available for
each vehicle. Furthermore, training should be given on how
to use this kit.

ITEM 8. BRIEFING NOTES OF SECTOR COMD 3A

33. The operational situation in the sector is calm. The RPA
are conducting vigorous patrols in Muko and Musebeya
communes, where there occurred incidents of ambush and mines.

4
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34. Since the beginning of last month, there has been no
returnees coming to the seéctor. The current number of
returnees is 2,329 who are all Hutus from Zaire refugee

camps.

35. The communes are denerally in satisfactory living
conditions. Shortage of essential items like food, medical
and agriculture implewents is their prime concern.

36. The current number of prisoners in the prefecture priséns
is 1,138. The judicial system is in place; however, there is
not enough trained personnel. '

37. The prefect is making every effort to get the people to
live together. He has made several visits to communes
accompanied by MILOBS to address people on reconciliation.

38. The sector 1s short of seven MILOBS from an authorized
strength of 31 personnel. ‘

ITEM 9. BRIEFING BY SECTOR COMD 3B

39. Since the last conference, the security condition of the
sector has gradually improved, and 1is now stable and calm.
The relationship with the prefecture authorities and the RPA
local commanders has also improved considerably.

40. Security in the communes is stable. The returnees are
all settled down well in their respective areas, and no
longer face the hostility that was experienced earlier.
There is a noticeable increase in the agricultural activity
in all the communes. The fisheries in Kigembe and Ngoma
communes are being revitalized again.

41. The flow of returnees into the sector has been slow and
gradual. The present state of reconciliation process in the
sector is hard to tell. Though on the surface it may appear
to give false signals, the roots of hatred and distrust run
very deep.

42. The total number of prisoners in the sector is 8,729, in

very
overcrowded accommodations. They suffer the same problems as

prisoners everywhere in Rwanda.

43, The sector no longer has the security of formed armed
troops in the area, making the MILOBS Sector HQ vulnerable.

ITEM 10. BRIEFING BY SECTOR COMD 4

44. The general situation of the sector is relatively calm.
However, a series of continuous banditry activities ranging
from household robberies, stolen livestock and farm products
to indiscriminate killings. Personalities in political
authorities are being targeted for assassination.

5
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45. The redeployment of RPA during the period 2-4 Oct 95, to
cover the main approaches from Ijwi Island and contain FRGF
operations launched from the Nyungwe Forest, have stemmed
from reported FRGF infiltrations. The RPA redeployment
appears to have contained FRGF/Interahamwe, for the time

being.

46. The total number of returnees in the past four months to
this sector is 10,633. Their condition 1s very poor. :

47. The prefecture remains a stronghold of FRG/Interahamwe
political support, with many sympathizers among the
population. The behavior and attitude of the Prefect and

Bourgmelistres now seems positive.

48. There is a total of 3,400 prisoners in the prefecture
prisons. The judicial system is still not functional. The
local authorities are still working on i the process of
reconciliation; but, still not to a satisfagtory level.

49. The sector does not still have office accommodations
hired by UNAMIR. Office accn needs to be hired.

ITEM 11. BRIEFING BY SECTOR COMD 5A

50. The sector is relatively calm, except for some minor
incidents. The RPA deployment along the Zairian border has
intensified. ’

51. Out of 16 communes in the sector, only two have Judges.
They only deal with minor cases. Other communes have an
Ingspector Judiciary Police (IPJ) who presides over minor
cases at commune level.

52. The sector has one main prison in Ruhengeri. Its maximum
capacity i1s 600, but as at 16 Oct 95, there were 1,495

inmates.

53. A total number of 3,169 returnees were recorded in the
sector as from Aug 95. They have the general problems of
food, seeds, farming implements and building material.

ITEM 12. BRIEFING BY SECTOR COMD 5B

54. The operational situation of the sector has been
deteriorating over the past months. There has been a very
definite increase in murder, thefts, and insurgency.

55. At Gisenyi, on 10""Oct 95, the governments of Rwanda and
Zaire, and the UNHCR conducted a tripartite meeting regarding
the repatriation of those refugees still in Zaire.

56. The total number of returnees in the past three months is
19,439 persons. The condition of the returnees is poor.

SLOG ©O
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57. The population at the Gisenyi Prison is a total of 1,414
inmates. There have been *no significant changes in the
judiciary system in the past few months. The process of
reconciliation is most difficult in-this sector.
58. The Sector Comd points out that Hel request should not be
turned down, due to the onset of the rainy season. All
vehicles should be provided with the necessary tools for | SLOG O

driver maintenance. An extra computer is also required.
ITEM 13. BRIEFING BY SECTOR COMD 5C

59. The general situation of the sector is that of an uneasy
calm. Rumours are 1in the increase within the sector,
especially along the costal belt, that the FRGF will be
launching attack by infiltration in near future.

60. During the last three months, Kibuye prefecture received
2,900 returnees. They are generally fatigued from travelling
and have very low morale. They often suffer from dehydration,
malnutrition, malaria, dysentery, measles and constantly
suffering from shortage of food, water, blankets, medical
supplies and the day tc day required items.

61. The general condition of the commune is improving slowly.
Normal life is slowly returning to its expectancy. The local
population is going about their normal activities.

62. The one prison here in Kibuye now houses 2,220 inmates.
This facility was built for 250 people so acute space
problems occur.

63. The proper justice system is still not in place to begin
the trials of prisoners accused of genocide. The
reconciliation process has not changed. From our perception,
it is not materializing, although the situation appears to be
calm.

64. The problems in the sector for the MILOBS are a lack of
an adequate system of potable water supply, and the need for
another computer.

ITEM 14. BRIEFING BY HAC

65. The representative stated how he appreciated the works
accomplished by the humanitarian officers of the sectors. He
covered the following points:

a. No promises or commitments should be made by MILOBS,
without confirming from HAC as UNAMIR has severe
resource constraints.

b. The request from Prefectures was being compiled to
assess and determine the priority of works.

c. All humanitarian assistance were provided as per

7
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priority decided by UHAAG.

ITEM 15. BRIEFING BY CIVPOL

66 . The representative reminded the attendees the UN
Security Council resolution which states the mandate of
CIVPOL and the analysis of its specific tasks.

ITEM 16. CONCLUDING REMARKS OF THE SRSG

67. The SRSG requested that all present encourage everyone
to listen to Radio UNAMIR. He expressed his satisfaction
with the HAC, and stated that with such meager resources
available to them, they are doing sterling work. He asked
for advise on means to improve prison facilities and provide
for extension of their existing infrastructure.

68. On the subject of returnees, he asked for advise on a
workable plan to cope with ,a sudden and massive 1influx of
returnees. He asked 1f the present structure of transit
camps is sufficient to absorb the flow of refugees, and that
at their arrival in their respective communes, if their is
sufficient food and acccmmodations to support them.

69. He thanked everyone for a most informative briefing.

ITEM 17. BRIEFING BY SO0

70. The SO0 reminded each sector of the following:
a. The sector vehicles must be judiciously utilized.
b. Usage of proper communicative and language skills
on the radio, telephone and fax by the Duty officer.
c. Sector Commanders to provide, as required, an

assessment of the events covered in the daily SITREP.

ITEM 18. BRIEFING BY SMPO

71. The SMPO reported that the current MILOB strength is 286
against an authorized strength of 320, thus a shortfall of
34. With the normal attrition rate, the MILOB strength will
be 233, which will certainly affect the operational
efficiency of the group.

72. He reminded all Sector Commanders and Branch Heads that
confidential reports are supposed to be written on MILOBS
before thy depart from the mission area. It should reach the
HQ 7 days before the departure of the MILOB.

73. On the subject of a MILOB being promoted during his
tour, the SMPO reminded that the allocated rank structure to
countries to comply with does not change. However, if for
morale reason should an officer be promoted in the mission

8
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and authorization by CMO before wearing the rank.
ITEM 19. BRIEFING BY SLOGO
74 . The SLOGO stated that since the mission is about to
finish, many projects are Dblocked due to financial
constrains.
75. He stated that the vehicle strength of sectors 3A,;4,
and 5B will be increased. ‘
76. He stated that if a MILOB fails in his second atteﬁpt to
acquire a UNAMIR driving permit, he will be repatriated.
77. He reminded that accommodation returns for MILOBS should {
reach him by the 12th day of each month. '
78. Finally, he stated that at this time! the vehicles of
sectors 3A, 3B and 4 will be able to receive A and B level
maintenance and small repair at the workshop in Butare.
Sector 1B, if they so wish, can also use this service.
However, sector 5C has to take their vehicles to the Kigali
Main Workshop for servicing.
ITEM 20. CLOSING REMARKS OF THE DCMO
79. The DCMO stated the following:
a. We are towards the end of the mandate of the All sec
mission, so, we should not expect any new things to Comd,
become available. SMPO,
SO0 &
b. At least a minimum of two patrols must be sent out | SLOG O

everyday from each sector.
c. No rotation of MILOBS will take place before 8"Dec95.

d. A person without a driving permit should not
approach the wheel of a vehicle.

ITEM 21. CONCLUDING REMARKS BY THE CHAIRMAN

80. The CMO thanked the Sector Commanders for this
conference. He stated that there was a increase in sexually
transmitted diseases, and this is no longer any personnel
matter. All MILOBS should take great care in the security of
their personal property.

81. He thanked Sector Commander 5C for hosting this
conference, and invited all to attend the next conference
which will take place in Ruhengeri at a date to be later
determined.
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KIBUNGO
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See Distribution |
UNAMIR lI HAP
Reference:

L;_,4 - VESNACT UNAMIR/NIGOE SRCHAR 38 RGNS

The above conference is to be held at GHANCOY 1 HQ, KLbungo
- 31 Oct 95 at 1000 hrs (LT). , W

1 - The programmne will be as follows:

| a. Arrival of participants ' | = 0945 hrs

| b. Courtesy call on CO Ghancoy - - 1015 *©

Ca Reflectien by Imam Ghancoy - 1030 @ : \V
e _d- 1045 "
F _e:;g b ﬂ

i act1v1t1es by participants.

. £. Discussions on problems & prospects. |
° s Visit <o the Orphanage and 3ishop.

i h. Lunch - 1300 hrs

- N Departure = 1400 ©

. Nicoy & Force Engr Coy to arrances helicopter to convey their
ﬁ-art1c1pants to Xibungo.
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A/QOS- 5

PA TO SRSG

MA TO FC

MA TO DFC

ASST TO CAO

CIV POL COMMISSIONER

1. There will be no Morning Prayers (Briefing) tomorrow 21 Oct 95.

3 NarmalWomhghowsmkmveverbeobservedmdallmalsomnindedqfthe
Scheduled sporting activities for the same day.




