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10 September 1945 

To: _/ Mr . Sokolove Mr . Kizer 
r . Price 

1r . J ohn: on 

From: Er nest T. Nash 

Subject: Operations at Shanghai 
/ 

This morning I had a ta• lk with Dr . Tsiang and 1 .. 1r . 
Tung rega:=::rding CNRRA-UNRRA oper ions at Shanghai o 

It is gratifying t hat Dr . Tsiang has appointed r . 
Tung to go to hanghai, since I bave had several discussions 
with him regarding our joint activities t h ere and we have seen 
eye to eye on most questions . 

It app:=ears that ClRAA. ' s request for plane seating 
has been put forward only in very general terms and I urged 
that, if they wished for an early granting of seats , they had 
better be more specific and supplement their general application 
by the submission ot de f inite names . Dr . Tsiang mentioned to me 
three specific matters: 

1 . That any contract with the Central Trust would be 
in the first place only for the handling of the 
first ships . He gave me the impress ion that he was 
not at all convinced that Central Trust resources 
would suffice for the bigger financing and tra~s­
portation jobs, which he suggest ed could more effec­
tively be handled by the Centr 1 Bank of China and 
by ·nB, respectively . 

2 . He desired that I should a~sist Mr . Tung in investi­
gating warehouse possibilities generally in Shanghai , 

swell as office space possibilities , regarding 
w~ich he . suggested that UNRRA and CNRRA offices should 
be close together . 

3 . I w s asked to inquire of the local offices of essrs . 
Jardine , Matheson & Co . and Butterfield and Swire as 
to whether they had received any advice regarding Dr . 
Tsiang ' s -arra... ...ngementa in England for the chartering 
to UNRRA of the vessels of these two companies for 
coastal and inland transportation uses in the distribu­
tion of UNRRA supplies. The arrangement, stated by 
Dr . Tsiang to have been made in England was that these 
vessels would be transferred to UNRRA uses as part of 
the British contribution to UNRRA resources generally; 
that they would operate under the direction of CNr.RA, · 
but that the operating personnel would remain British. 
Oper ting costs would be borne by CNRRA . 

• 
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September 6, 1945 • 
Preli 1inary Conversations on- .3han0hai .area , I mmediate __ Regu ireu.ents : 

CLRRA assistsrnce for the civ L.t. i an internees . Foodcon -
dition one probl em deserving u1r_~ consideration : 

·r:,ere are 12 , 000 Central uropean refugees confined to 
the restricted area who .r1ave received relief , administered by 
local joint/committee , from the Joi rt Swiss Distribution Co H1i ttee . 
Accordidb to Esle , internee repr·csentative of Lew Yor.,. J oi11t Co u­
mi ttee , t.riere L:; no money avai lable fo r purchase of food after 
5 e ptember because funds have been held up for the past month . 
Local co mrni t tee , throu5h .:£:gle , :1as requested UhmA as a istan ce if 
funds cau be obtained fro m the ..3wis s e.,nd ... ;ew York committees . 

Area is orsanized and proper accountinc will be made , 
based o~ the present e~cha~ge rate . The area needs auout 
lJS#ll5 , 000 for the ne~.t four weeJ:.._s . 'l'Lis is equivalent to about 
160 , 000 Swiss francs. i.\io quotation for exchant_;e of CN here • 
90% of this bud5et fo r food , reLlainder for medic~l supplie~ and 
mis cel laneou.::1 ite,ns . E 6 le of Cq1,IRC named Et;le as c ompet,ent 
authority . ,mt t visited c aiupS and found them to be very cro ded 
but looked to be well run . Believe this is a case for UNRPJI.. :if 
poss.i.ble o .. oulLi. recon::end t.Lat U.J?.8.A D.rran ,~e 1.Jith a Chunc:.:,l{iDG 
oank possessinu an active brancn i11 ::ihb.n~hai to advan ce stipulated 
su1:1s in CRB a2.,air1-s t national dollars provided Chinese Go ernmetit 
views toward puppet cu.crency can be ascertained . Alt erna ti Vvly , 
advances received from local 1Jranch c ould be ac c epted Oli a spot 
basis at rulin~ open market r ates . Local mer chan ts ea0 er to convert 
CRB to Ci\ as a precaut i on as rep"c.1d.iatio11 of CRB " 

I 

Sicned 11at t 
Schoyer 
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CHUNGKING 18 August 45. 

INCREASE FOR SHANGHAI OFFICE - FOREIGN TOP OFFICERS. 

Total Annual Salaries~ US$ 242,000 
( Policy Office us 47,000) 

8 New ( Shanghai 195,000) 

39 New (Shanghai) Estimate increase equal all 2 months US$ 36,900 
/ 

52 Transportation to China@ US 1,700 88,400 

Travel and per diem and allowances in China @ US 100 
per person 5,200 

Supplies and equipment Foreign Exchange 10,000 

Incidental, postage, cables, 7o., 2,000 

US$ 142,500 

In addition, office equipment and supplied from United States. 

---------~-----------------------------------------------------------
CHINESE NATIONAL OOLLARS BUDGET. 

Living Allowances or Dormitory and Mess CN$ 22,560,000 
(47 for 60 days @ CN$ 8,000 per d~) 

Cables 2,000,000 

Supplies 10,000,000 

Transportation (100 trips Chungking/Shanghai) 10,000,000 

Office Space ? 
Utilities ? 
Cartage ? 

SUMMA.RY. 
Totals as per 'attached lists 
Plus as above 

US$ 

129i ,365 
142,500 

2ft: ,865 

( 271 , 865 ) 

44,560,000 

ON$ 
36,774,000 
44,560,000 

81,334,000 
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CHUNGKING 18 :ugu.st 45 . 

PROPOSED SH 

ADDITIONAL COST OF ST.A.FF REQ.UIB.Er,IBNTS : -

Grade Description 

ACCOUNTS DIVISION:-

13 Chief cot>untant (Foreign) 

Payroll , Vouchino; , Time e., Leave :-

Rate 
p . a • 

- Here -

OFFICE . 

N1.lmber 
required 

10 Head Pey-.. ?.oll & Voucher uditor (Foreign) - Ordered -
7 Auditor Clerk (Foreign) US$3 , 200 One ' 
7 -do- (Local ) CN$ 960 ,000 Three 
7 Time & Leave Refords (Foreign ) US$ 3,200 One ' 
7 -do- (Local) CN$960 ,000 Three 
4 Typist (Foreign) US$2 , 200 One • 
4 -do- (Local) CN$ 600 ,000 One 

ccounts Unit : -

12 Ass istant Chief Accountant (Foreign) - Here -
1 Field Supervising ccountants (Foreign ) 10 

8 Bookkeeper (Forei)) 
8 - do - (Local 
4 Typist (Forei1n) 

-do- (Local 

I nternal Audit :-

12 Auditor (Foreign ) 
10 1 Field :u.di tors (Foretgn) 
10 -do- (Local) 
4 Typist (Foreign ) 

US$ 4 ,500 Five ' 
3, 600 One , 

CN$ l , 080 ,000 Five 
US$ 2 , 200 One , 

Cl'J$ 600 ,coo One 

- Ordered -
US$ 4, 500 Two ,,. 
CN$ l , 200 , 000 Two 
US$ 2, ~00 One • 

Cost p . a . 
US$ 

US$3 , 200 
CN$ 

3, 200 

2, 200 

22 , 500 ~ 

3,600 . 

2 , 200 

9,000 

2 , 200 

ost p . a . 
CN$ 

2 , 880 ,000 

2, 880 ,000 

600 ,ooo 

5 ,400 ,000 

600 ,ooo 

2 ,400,000 

• 
US$ 48 , 100CN$14, 760,000 

Say , One- fifth of a year average for arrivals •••. US$ 9, 620 CN$2 , 952 ,000 

Cl 



ADDI'l1IONAL COST OF STAFF .REQUIRE!vIEJ'JTS ( COUT) : - , 

Grade Description 

DISPLACED PERSONS: -

dministrative Officer (Foreign ) 
Secretaries (Foreign) 

Rate Number Cost p . a . 
req_uired US$ 

US$3 , 200 Three • US$9,600 ,t 

2,400 One. 2,400 

Cost p . a . 
CN$ 

7 
5 
5 -do- (Local) CN$ 720 , 000 'l'wo , CN$ 1 , 440 , 000 ' 

/ 

1."EDICAL :-

5 
5 
4 
4 

Secretaries (Forei~n) US$2,400 
CN$ 720 ,000 

US$2,200 
CN$ 600 , 000 

Three US$7 , 200 ~ 
-do- (Local J One r CN$ 

Typists (Foreign) One .-- . 2 , 200 " 
- do - (Local) Three r 

VELFARE :-

6 Secretary (Forei:;n ) US$2 , 800 One r 

7 d.rninistrative ssistant (Foreign) 3 ,200 One .. 
5 Typists (Local) CN$660 ,000 Three,. 

DEPQTY DI.RECTOR'S STAFF:-

6 Secretaries (Foreign) 
' Plans Section and Ouerations Section:-

7 Principal Clerks (Foreign) 
5 Secretaries (Forei~n) 
5 Secretaries (Local, 

De,:mt;y Director - Suppl◄-1z :-

7 Chief Clerks (Forei6n ) 
10 Field Engineer (Foreign) 
10 -do- (Local) 

5 Secretaries (Foreign) 
5 - do - (Local) 

Ina-11.str ial Rehabi lj. t2,ti on.:-

US$2,800 Two, 

3 , 200 Two 
2 , 400 Two~ 

CN$720 , 000 One 

US$ 3 , 200 Two• 
4,500 One t 

CN$1,200,000 One , 
. US$ 2,400 One 1 

CN$ 720 ,000 One ,. 

10 Field Indust . Rehab . Officers (Fgn ) US$4,500 One,. 
10 - do- -do- (Local ) CN$1 , 200 , 000 One,.. 

8 Adrninistrative ssistnt (Fgn) US$3 , 600 One .. 
6 Secretaries (Forei~n ) 2 , 800 One " 
6 - do - (LocaT; CN$750,000 One ,. 

A2'ri~ulizµ.ral Rehabilitation :-

6 Secretary (Foreign) 
4 Typists (Local) 

US$2,S00 
CN$ 600 ,000 

One t­

Two,.. 

US$2 , 800 ~ 
3 , 200 .. 

5 , 600 ,. 

6 , 400 " 
4,800 t-

6 , 400 r-
4 ,500 .. 

2,400 ,. 

4 , 500,. 

3 , 600 ,. 
2 , 800,. 

2 , 800 t 

720 ,000 ,. 

i , soo ,ooo r 

1 , 980 ,000 ,. 

720 , 000 ,. 

1 , 200 , 000 . 
720 ,000 ,. 

1,200,000 t 

750 ,ooo ,-

1,200 ,000 t-

----------------, 
Forws.rd ••••••••• 1oreien 24 71,200 t 11,730 ,ooo 4'--

Local , 16 
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tJ)DITIONAL COST OF STAFF ~..i.!!Q,UI A:EI:~r:!.1S (cont . ) 

itate Number Cost p . a . Cost p . a . 
G;r!:\de Descri tion a equired US$ CN$ 

(forward) Fgn 24 
Local 16 %>71 , 200 $ll , 730 , 000 ... 

;o rsr_ IBUTION , 

12 lloc 8.tions Officer (Foreign) US$6000 1 6, 000 
11 Port rl'raff'ic Gfficer fl 5000 1 5, 000 

10 Chief Ja1/ehouse Officer " 4500 1 4 , 500 
7 Statistician ti 3200 1 3 , 200 

(No allowances , families in China: ); -

8 Chief Clerk (Allocations) Fgn 3600 1 3 , 600 
8 Chief Clerk (Ports) ft 3600 1 3 , 600 
6 Clerks (P'orts) " 2800 2 5 , 600 
8 Chief Clerk (Adm . ) " 3600 1 3 , 600 
8 Chief Clerk (Allocation) Local t "'1000000 1 1 , 080 , 000 
8 Chief Clerk (Ports) " " 1080000 1 1 , 080 , 000 

; 

8 Chief Clerk (.A.am. ) If ,,, 1080000 1 1 , 080, 000 

ADJUNISTRATION SECTION (F&A) 

9 Staff Services Officer (l!,gn ) 4000 1 4 , 000 
10 Procurement Officer " 4500 1 4 , 500 

6 Stock Clerk (Local) ~ 750000 1 750 , 000 
8 Procedu.re Clerk (l!'oreign ) 3600 1 3 , 600 
7 Head Reg istry & Fi ".es Clerk (Fgn) 3200 1 3 , 200 
6 Secret Dry (Foreign) 2800 1 2 , 800 
4 Clerks (Foreign) 2200 4 8, 800 
5 Typists (Local) ~ 720000 3 2 , 160 , 000 
4 Clerks (Local) {!:¥ 600000 _JL_ 4 800 OQQ 

Foreign 42 
Local 31 1~200 22 , 680 , 000 



ADDI1rroirA1 cos'l' OF STAF: $ UI -·ETuiEFI1S (con~ .) 
Hate 
n a Grade Description 

FISCAL (F&A) 

5 
5 
6 

Secretary (Foreignv 
Typis t ( Local) 
Clerk " 

PERSONTu"'EL ( F&A.) 

7 
4 

Language Instructor (Local) 
Tyuists/ 11 

~2400 
720000 
750000 

960000 
600000 

Foreign 
Loc :11 

Say l/5th of e year 0 ve1·age for Rrrivals 

M.d . total of nage 1 . Accounts Division : 

ESTH-:.A.'1:i:D J NC~.LS : 

Foreign 
LOC P,l 

Foreign 
Local 

Salaries : 56 Foreign 51 Loc a l 

Number Cost p . a . 
_,_~eguire'.J_ _...;;U.;c;,S.:r.$ __ _ 

1 
1 
1 

1 
_ 2 

43 

$2400 

_]_6 ____ 1551600 

27 120 

13 
15 9620 

56 
51 ~a_74Q 

~•ransportation ( 56 less 5 1·:i th China families) : 51 ""' ;i,1700 
't' 36740 

86700 

Travel per diem ,.,nd allm;ance in China : 

& 7 
3 
2 

12 

Finance & Administration Dept 
Displaced Persons & I.':edical 
Dir . Plans & Operations , Indust . 

and .A.gricul . ehab 

45 - 1 . 50 per de,y (70 days) 
51 Q C:T$8000 per daY ( 70 d2Jrs) 

12 io 100 1200 
4725 

-4-
Cost p . a . 

CN$ 

;ii720 , 000 
750 , 000 

960 , 000 
1_. 200 ,_QQQ_ 

$2 6 dlQ,.Q.QQ_ 

5 , 262,000 

2 , 952 , 000 

8,214- , 000 

8 , 214 , 000 

_28 56(hQ.Q.Q 
36 , 774 , 000 

• 


